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Background

The ABCs initiative represents a partnership between the Office of Insular Affairs (OIA) and the governments of Guam, the Commonwealth of Northern Marianas, American Samoa and the U.S. Virgin Islands to improve the physical condition of the 115 public elementary, middle and high schools in the Insular Areas.

Key Points
· OIA is working with the U.S. Army Corps of Engineers, Honolulu District and its consultant Helber Hastert & Fee to conduct the ABCs work.  The project is divided into a three phased approach.
· The Phase I report (February 2011) developed a framework and assessment process and a preliminary inventory of facilities and stakeholder input on processes and needs.
· Phase II was completed in August 2013. The final report summarized the results of a rapid assessment of the physical condition of insular schools by a team of engineers and architects.  The project website (www.insularabcs.org) includes all the Phase II reports and a simple web-based interface into the deferred maintenance (DM) status of each of the 115 insular schools.  Phase II identified an estimated $177 million in DM backlog (2013 dollars), including $17 million in health and safety issues.  Energy audits conducted for the schools identified a potential annual saving of $8.7 million through implementation of a variety of energy conservation measures.
· Phase III commenced with the execution of Memoranda of Understanding (MOU) between the Governors and OIA, agreeing to work together to reduce the DM backlog.

· Focuses on removing the DM backlog facilitated by embedded maintenance teams over a concerted five-year period (2015-2019).  First priority is to remedy the $17 million in health and safety issues.

· Includes the design and fielding of an Enterprise Asset Management System to each territory to manage the DM reduction program and, as a parallel objective, introduce each territory to industry standard information technology that can be incorporated into local business process to improve facility maintenance efficiencies, awareness, planning and budgeting.

· For the term of the initiative, MOUs set aside an annual minimum of $1 million per territory of OIA Capital Improvement Project (CIP) funds for physical school improvements. 

· Current estimated investment is $20 million towards the $177 million DM backlog.  
· Governors are encouraged to allocate additional CIP grant monies.
· OIA is seeking additional Federal/local/private sector partners to increase the total investment towards DM reduction.

ABCs Key Dates

· The OIA ABCs team is currently discussing work plans (project prioritization and sequencing) and operating agreements (how the embedded maintenance teams and local school maintenance teams will work together) in each of the territories.  On island Phase III kick-off meetings are scheduled for:   

· USVI the week of February 2nd  (Completed)
· American Samoa the week of March 9th
· Guam and CNMI the week of March 23rd.  
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