Customer Communication Forum

June 17, 2015

Meeting Minutes

· Status of the MIB WiFi project 
1. The WiFi pilot program is still in a pilot mode.

2. Do not have an update yet on a rollout date for the rest of the MIB/SIB.

3. OCIO representative will be attending next meeting to give an update on the pilot program.

· Results of water fountain testing at the MIB / SIB
1. While the annual testing is not mandated, OFAS does so to ensure the water is safe for everyone.

2. Copper levels within the plumbing system have no issues; they are below EPA limits. 

3. No concerns with bacteria; levels were all negative.

4. Chlorine levels have no issues; levels are 3 parts per million (EPA states limits can be 4 ppm).
5. Based on results, drinking water at the MIB / SIB is acceptable to drink.

6. Results are posted on OFAS website under Facilities / Building Operations (http://www.doi.gov/ofas/mib/upload/2015-Drinking-Water-Quality_Summary-for-MIB-and-SIB.pdf)

· Modernization Project of Wing 1 in the MIB
1. Activities are on schedule so the wing can be reoccupied beginning in April 2016
2. The Library is being scheduled separately as the back storage area is undergoing major renovations to convert it to office space.  It should be ready by May 2016.  
3. Auditorium will remain physically the same; however, there will be new audio visual equipment installed (allows us to support HD capability) and the lighting is being upgraded.
4. Contractors are working from the top to the bottom floors replacing windows, drywall etc.

5. In conjunction with the modernization project, OFAS is pursuing an Energy Savings Performance Contract (ESPC); multiple upgrades within the MIB are being pursued to improve energy usage.  
6. Question was raised asking when the SIB will be modernized.  Joe explained that repeated requests have been made to GSA to modernize/renovate the SIB for the past five years; however, funding has not been available.  Various avenues are actively being explored (including an ESPC initiative) and discussed with DOI executive management, GSA and OMB.  
· New Blanket Purchase Agreement (BPA) contract vehicle for ordering furniture and carpeting
1. OFAS has been working with IBC Acquisitions on a BPA that will provide a vehicle to secure furniture and carpeting for DOI nationwide.  This should be available in July 2015.  
2. It will provide access to all major brands of furniture and carpeting designs.

3. Bureaus and Offices will be able to secure design assistance as well as purchasing furniture (office or conference rooms) and carpeting and have it installed.  
4. Bureaus and Offices that wish to use this vehicle will assign a COR to work with IBC contracting.  
5. Some of the layouts include executive-style, double-occupancy offices and open floor plan layouts.
· Recycling Simplification Pilot on the 3rd floor of MIB

1. The goal is to make recycling and composting in the MIB/SIB more simple so we have a higher participation level.  The project focuses on awareness materials as well as new equipment (e.g., new collection bins).  
2. The recycling pilot program will begin for NPS, FWS and International Affairs within two months and the pilot duration will be roughly two months.  
3. Pilot includes having blue bins (plastics, glass, aluminum) and paper bins picked-up by the custodial contractors weekly from each office.  The pick-up days will NOT be a Monday or Friday.  
4. Will be getting employee feedback throughout the recycling pilot program.
· Development of MIB space strategy plan
1. While multiple space strategy studies have been conducted over the past four years, a new project has been started that will develop a multi-phase plan for maximizing the use of space in the MIB during the next 5 – 7 years.  
2. The project is being facilitated by GSA in collaboration with OFAS.  

3. Goal is to increase occupants in the MIB from roughly 1,800 to a little less than 3,000 so we begin approaching the OMB-mandated space utilization rate of 180 square feet per person.  

4. Phase I (and our #1 priority) is to identify applicable space and appropriate actions to relocate NPS staff from the commercial lease at Eye Street to the MIB by mid-2017.  
5. Phase II will identify opportunities for maximizing office in the building (e.g., reducing the number of conference rooms, open-office concepts, limiting the number of private offices, reducing the number of large private offices, etc.). 

6. Phase III will identify actions needed to consider relocating BLM from their commercial lease at M Street when the lease expires in 2021.  
7. This is part of an overall effort GSA is charged with to support the OMB-mandated Freeze the Footprint initiative.  
· July 4th event at the MIB / SIB
1. Over 1000 people entered into the drawing for tickets.
2. The SIB lawn will hold 700 people; this event will support primarily career employees.
3. The event on the MIB rooftop terrace will be for roughly 500 people and will be mostly political appointees, guests of the Secretary and Deputy Secretary and about 80 career employees (with guests).
4. There will be a special awards ceremony for DOI employees selected in support of the President’s Customer Service Award.  

5. Food and drinks will be provided at both the MIB / SIB events.

· Conference Rooms
1. An automated web-based scheduling program has been procured for conference rooms in the MIB/SIB.  
2. The target date for implementation of this program in the MIB/ SIB is August 2015.

3. Tentative launch date of sometime in September.

4. The system will provide real-time views of each conferences room (times, date and other meeting information).

5. Digital signage will be displayed outside each conference room.

· Status:  Relocation of the MIB health unit
1. Will be moving to the 4th floor across from the snack room.
2. Various contractual provisions with GSA are still in process.
3. Earliest projected completion date is around the end of 2015.
· Next CCF Meeting: The next meeting will be September 16, 2015
· Shout Out! (a recurring agenda topic to bring up any complaints, requests, questions or concerns)
1. Room # 4218 has an exposed electrical outlet.  Customer complained this has been outstanding for over one month. OFAS will address immediately. 
2. Customer complained that the ladies room in 5300 has had low water pressure and issues with the paper towel dispenser not working correctly for over a year.  OFAS apologized and committed to looking in to this right away.   

3. Customer complained that when taking coffee cups from the MIB to the SIB, they are spilling and getting cold.  Asked if the cafeteria could provide better cup lids or a holder.  Roberta is identifying possible options with Molly Ek from the Bison Bistro. 
4. Complaint received about red bug problems in the SIB.  These are spider mites and are a fairly common problem during Spring.  OFAS generally vacuums the mites and washes down the area when notified of a problem.  
5. Complaint from a customer in the SIB that the restroom handicap doors do not allow enough time for individual to be able to make it through causing a safety concern.  OFAS will look into this right away. 
6. One customer said that when they called our service desk (208-2222), they were told to call back to get service from the moving services branch.  We will be shoring-up our responsiveness to customers as they should not be told to call back on a different number.  
