Tribal Assistance Coordination Group Fact Sheet

What is the Tribal Assistance Coordination Group (TAC-G)?

The Tribal Assistance Coordination Group or TAC-G is a Multi-Agency Coordination (MAC) group that assists Federally Recognized Tribes during emergencies and disasters, as well as providing information and technical assistance, for tribal emergency management programs.  The TAC-G consists of partners from all levels of government (Tribal, Federal, State, county, local, etc.) as well as non-profit aid organizations and the private sector.  The TAC-G is identified as a unique coordinating structure in the National Response Framework and is instrumental in executing the responsibilities of the Tribal Coordination Support Annex (TCSA) in the NRF’s Emergency Support Function #15.

The goal of the TAC-G is to provide a focused point of coordination or “one-stop-shop” for tribes being impacted by emergencies or disasters.  The extremely wide array of partners that have emergency management responsibilities and capabilities can be overwhelming for Tribes that do not yet have fully developed emergency management programs and/or resources.  The TAC-G connects these partners as a single unit to deliver necessary resources and capabilities for unmet needs in as effective and efficient a manner as possible.  As outlined in the National Response Framework, the TAC-G is led and managed by the Bureau of Indian Affairs Emergency Management (BIA EM) Program and helps insure an environment where all appropriate Federal Department and Agencies can fulfill their respective Trust Responsibilities.
History

Born out of necessity after significant coordination and communication issues during response and recovery efforts for Hurricane Katrina, The Bureau of Indian Affairs (BIA), the Indian Health Service (IHS), and the Federal Emergency Management Agency (FEMA) formed the Tribal Assistance Coordination Group (TAC-G).  The initial focus of the TAC-G was to help insure close and consistent coordination and communication between these three critical partners assisting tribes impacted by emergencies and disasters.  Monthly meetings began between BIA, IHS, and FEMA to discuss strategies, authorities and gaps. These meetings quickly identified other key partners that would enhance coordination and bring additional resources and capabilities to support tribal response efforts.  This initial phase was capped by the first annual national TAC-G workshop conducted in Tucson, AZ in 2006.

The next few years saw new partner participation in the monthly meeting and conference calls grow significantly and included the first TAC-G deployment during the 2007 Southern California Wildfires.  The addition of important partners including the United States Army Corps of Engineers (UASCE), United State Department of Agriculture (USDA), The Administration for Children and Families (ACF), as well as participation from representatives from tribal emergency management programs began an exponential growth, nationwide.  Incident coordination expanded significantly and coordination calls for events ranging from Great Plains spring flooding, severe ice and snow storms, and Hurricanes including Ike and Gustav in 2008.
The growth of participation fostered greatly enhanced coordination and communication across the spectrum of emergency management partners including some state, county, and local governments that in the past had not been fully engaged in assisting tribal disaster response.  The visibility of the TAC-G was now more fully being realized and was boosted greatly when the TAC-G was asked to provide the first ever emergency management track at the National Native American Law Enforcement Association (NNALEA) Conference in 2009.  NNALEA staff and leadership stated that the emergency management track had the largest core group of all four tracks available at that year’s conference.
The value of the TAC-G as an effective coordinating structure was starting to be fully realized as the TAC-G was tasked to lead the Tribal sub-committee during the 2012 revision of the National Response Framework (NRF).  This effort resulted in several key changes to Emergency Support Function #15 including the development of a new Tribal Coordination Support Annex (not yet released).  The revision also resulted in the TAC-G being recognized within the body of the NRF identifying it as a “unique coordinating structure”.  This recognition was critical to the validation of the overall concept and provided much needed increased visibility for tribal emergency management overall. 
Most recently the TAC-G played a critical role in advocacy for and the communication of the changes to the Robert T. Stafford Act.  The changes, as part of the Hurricane Sandy Relief Act, allows Federally Recognized Tribes to directly request a Presidential Disaster Declaration (PDD) through FEMA as opposed to the previous legislation which required them to go through the state.  The TAC-G continues to grow and evolve resulting in new partners, increased advocacy and awareness and a virtual one stop shop for tribal emergency management programs. Special attention was given to the All Hazards Emergency Response Operations (A-HERO) capabilities of the TAC-G and its partners, in contrast to the public affairs responsibilities of ESF-15.
How do I request TAC-G Assistance?
As the TAC-G does not operate under a specific authority, there is no formal request process.  The initial request can be from the tribal emergency manager or other designated public safety official (police, Fire, EMS, public works, etc.) via phone or email.  After a brief scoping call to determine the current situation and unmet needs, their TAC-G requests written correspondence (email, etc.) from tribal leadership requesting the assistance and a brief overview of the situation discussed on the scoping call.  
The TAC-G 24/7 emergency contact numbers are 202-297-9817 or 202-577-5918
What assistance is available from the TAC-G?
As a coordinating body, the TAC-G reaches out to all appropriate partners for available capabilities for unmet needs that can be provided under a variety of authorities.  The TAC-G attempts to locate the geographically closest capabilities and also understands and respects the uniqueness and sovereignty of Tribal Governments.
A Rapid Needs Assessment Team (RNAT) can be requested from the TAC-G to help specifically identify unmet needs and what capabilities are required for the necessary assistance.  This can be a single person or small team of three to five subject matter experts to evaluate the entire incident including public health, engineering, environmental natural cultural and historic assessments, or other Tribal emergency needs.  

The TAC-G utilizes a capability based request for assistance whenever possible.  As an example, instead of requesting a specific piece of equipment such as a bull-dozer or grader, the request would be to repair 200 feet of a gravel road, acting as a dam.  This allows individual partners and agencies to survey their capabilities which may meet the need with different equipment more expeditiously. In extreme situations, the assigned RNAT can assist with the formulation of the emergency capabilities request.
Assistance that has been provided previously includes:

· Emergency communications

· Backup power

· Sheltering assistance and/or equipment

· Feeding and water

· Sandbags

· Law enforcement support (The uniqueness of jurisdictions for Federally Recognized Tribes and Legislation such as Public Law 280 can greatly complicate delivery of this capability)
· Natural, cultural and historic assessments 
· Heating fuel

· Public health and medical support

· Planning assistance

· Incident Management assistance 

How do I get more information?
The TAC-G hosts monthly information conference calls the first Thursday of each month with the exception of holidays and/or ongoing real world incidents.  The calls have a pre-determined agenda but also leave time for partner reports for any information participants would like to share.  The TAC-G also conducts an annual workshop that provides a highly collaborative learning environment with no cost for attendance (Travel costs are the participants responsibility) For more information on any TAC-G activities, please contact Sid Caesar at 202-208-3555 or Sid.Caesar@bia.gov or Patrick Vacha at 615-564-6810 or Patrick.Vacha@bia.gov.
