From: Bowman, Randal

To: Moore, Nikki

Cc: McAlear, Christopher; Sally Butts; Timothy Fisher

Subject: Re: Uneven effort on review of national monument comments
Date: Tuesday, August 08, 2017 11:27:35 AM

Thank you. If we get the level of effort from the team that they provided earlier we can easily
review all of the comments before the deadline, but not without that.

On Tue, Aug 8, 2017 at 12:04 PM, Moore, Nikki <nmoore@blm.gov> wrote:
This is really helpful Randy. We will be reaching out again to employees today (especially
our own) to either encourage or ensure they focusing their time on this. We've also enrolled
the help of our other Division which should be getting 5-8 people online and up to speed
soon!

Nikki Moore

Acting Deputy Assistant Director, National Conservation Lands and Community
Partnerships

Bureau of Land Management, Washington D.C.

202.219.3180 (office)

202.740.0835 (cell)

On Tue, Aug 8, 2017 at 9:43 AM, Bowman, Randal <randal bowman@ios.doi.gov> wrote:

Below is a chart showing the amount of comments reviewed in the current round of
comment coding after 4 work days, by reviewer. Many of our coding team members are
either not participating or devoting minimal time to the project. While I understand that
some are on leave, I received only a few "out of office" replies to my message Thursday
that the comments were available for review.

Ignore my contribution, as I have gained an assistant and we are able to do mass coding of
form letters and near-form letters, hence the large numbers. However, this by its very
nature leads to diminishing returns, as the larger groups are reviewed. We need a full team
effort to complete the project. There are less than 20,000 comments remaining of the
65,000 we started with. I would appreciate your again urging your team members to
devote time to this over the next 2 weeks.

Coder Units Coded Avg. Coding Time Total Coding Time
Randal Bowman 41998 (64.33%) 2.76s 1.08:10:09
John Priebe 2902 (4.45%) 8.55s 06:53:37
Patrick Fitzgerald 11926 (2.95%) |12.31s 06:35:56
Claire Shields 593 (0.91%) 3.98s 00:39:26
Gabriela Zago 474 (0.73%) 14.96s 01:58:26
Charles Cuvelier |302 (0.46%) 4.44s 00:22:20
Samantha Brooke | 111 (0.17%) 12.73s 00:23:33
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Ester McCullough 184 (0.13%)
Cindy Osorto 74 (0.11%)
Clayton Schmidt |1 (0.00%)
Sheila Mallory 1 (0.00%)
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