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Purpose

This briefing presents a new methodology and
approach to fulfill the requirement of conducting
the annual trust evaluations on tribes and
consortiums that compact trust programs under the
Indian Self Determination and Education Assistance
Act and pursuant to 25 CFR 1000.354. The
presentation will include an update on the progress
of the new methodology.
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Overview

* Trust Evaluation requirement
* Current methodology
e Current Issues
* New methodology
» Explanation of application
content
e Benefits when adopted
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Trust Evaluation Requirement

Office of Trust Review & Audit (OTRA) is
responsible for conducting annual trust
evaluations on tribes and consortiums that have
entered into Compact Agreements and Annual
Funding Agreements to administer and manage
trust programs (25 CFR 1000.351).
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Current Methodology

* An estimated 96 tribes have compacted trust

programs, and that number is expected to
grow each year.

* Under the current methodology, OTRA

performs on-site evaluations at an average of
23 locations annually.
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Current Methodology

e For each review conducted, OTRA travels to a
tribal location, conducts interviews, requests
and reviews documentation on-site.

» Analysis is later performed, a draft report is
issued to the tribe, and after comments are
considered, a final report is issued.
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BEGIN

Office of the Special Trustee for American Indians

Office of Trust Review and Audit (OTRA)

CURRENT Tmnbal Evaluation Methodology

OTFA Develops Annual On-site
Tribal Evaluation Schedule
(Approximately 23 Tnbes Evaluated
Anmually)

Y

OTEA Formally Notifies Selected
Tribe(s) to Schedule On-site Tribal
Evaluation

.

OTERA Auditor Travels from ABQ,
NM to Tmibe(s) Location to Conduct
Inferviews and Scan Documentation

OTEA Aunditor Travels back to
ABQ. NM

I_'Trib-e:(s} Eesponses and Scanned
Documentation are Analyzed.

L OTERA Management Issues Trnbe(s)

Their Respective Draft Evaluation
Eeport for Their Feview/Comment

OTF.A Management Issues Final

" | Trbal Evaluation Reports
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Issues

» Using the current methodology, OTRA is
unab%e to conduct annual reviews on all tribes
and consortiums which compact trust
programs annually.

* The current methodology is intrusive on day
to day tribal operations.

» Untimely feedback for tribes to improve their
trust operations.
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Solution

* Through working groups with tribes and
consortiums, leverage technology utilizing a web-
based application to answer evaluation questions
and upload supporting documentation.

* The questions posed help identify compliance
with 25 CFR 1000.355.

e The new web-based annual review developed is
less intrusive, more efficient, more timely and will
assist OST in meeting the annual evaluation
requirement.
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Methodology Development

* Nine tribes and consortiums have committed to pilot the web-based application
tool and provide feedback.

e May 2014, OST created a work group comprised of the following tribes:
— Salt River Pima-Maricopa Indian Community
— Confederated Salish & Kootenai Tribes of the Flathead Reservation
— Muscogee (Creek) Nation
e May 2015, 6 tribes and consortiums were added to the work group:
— Bristol Bay Native Association
— Confederated Tribes of Siletz Indians of Oregon
— Kawerak, Incorporated
— Native Village of Tanana
— Oneida Nation of Wisconsin
— Tanana Chiefs Conference
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Methodology Development

e OST developed questions and assigned ratings to potential
responses based on risk.

— The work group reviewed the questions and provided

feedback. Additional questions were developed by the group
and incorporated.

e An LT. Consultant was procured and has developed an

Alternatives Analysis, Functional Requirements Document and
a Statement of Work for the application.

* A System/Software developer was procured and is currently
developing the software, with input from the work group.
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Application Content

» Application guides users through a series of questions based on
trust programs compacted and requires documentation to be
uploaded.

e Questions identify the existence of internal controls.

e (Questions also assess whether compacted trust functions are
performed in accordance with Federal regulation (25 CFR

1000.355)

 First stage of application assessment concludes with a
management representation letter that responses and
documentation provided are accurate and true to the best of the
assessor’s knowledge.



Twenty Years of Trust

(9.7

fice afthe Special Trustee for American Indians - Since 1996

Office of the Special Trustee for American Indians
Office of Trust Review and Audit (OTRA)

PROPOSED Trnibal Evaluation Methodology

BEGIN
OTRA Develops/Tmplements W1EE Tﬁh"; ""m: "ﬁnr:"‘ Tribe(s) Certify that Their
Tribal Evaluation Web-based = :’“‘“’D = HAPP]E‘ “] t'”“ml“ spond »|Responses and Uploaded
Application and Upload D iom Documentation are Accurate
Tnbe(s) Responses OTF.A Management OTEA Aunditor =
and Uploaded | Deeternunes whach Travels from |l ?TR&;:;IT
Documentation are Om-site Visits are ABQ. NM to Alga MM o
Amnalyzed by OTE.A Necessary Tnbe(s) Location 8
Information is
Amnalyzed
OTEA Management Issues ALL
Tnbe(s) Their Fespective Draft OTFA Management Issues Final
Evaluation Beport for Their Feview/ | Tribal Evaluation Eeports
Comment
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ITRS Home About Administration Assessment Audit

Indian Trust Rating System Assessment Example 1

Agriculture Welcome Michelle,

Not Started m In Review > Pending > Approved > Ready to Cenify>

. - I NO
1. Do you have the deed for the assigned land? (25 CFR 1000.355) YyesO nNo O d em e et |

question will not
| appear. This ‘
| See page 23 of attached Lease - happens

| programmatically.

Document: [L

Use Dropdown fo
pick previously
uploaded
| document

2. How many trust acres are available for grazing? (25 CFR 1000.355) Lfnfef Numerical Value
|

Enter Comment

3. Do you have the deed for the assigned land? (25 CFR 1000.355) Yes O No O
|
Enter Comment ‘

SAVE READY FOR REVIEW
@ 2016 - DOI OST

(@l
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Assessment Audit

ITRS Home About Administration Logout

Indian Trust Rating System Assessment Example 3

Agriculture Welcome Michelle,
L
Not Started m In Review > Pending > Approved ; Ready to Certify »
1. Do you have the deed for the assigned land? (23 CFR 1000.355) YesO No O =

|

‘ Enter Comment

v Error
Requires documenl sekeo

Document: [

2. How many trust acres are available for grazing? (23 CFR 1000.355) l Enter Numerical Value \

Enter Comment ‘

3. Do you have the deed for the assigned land? (25 S5 YesO nNo O

Enter Comment ‘

© 2016 —DOI OST
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Tribal Coordinator

Indian Trust Rating System
Assessment Certification

Not Started > Working m Pending > Approved >Ready to Certify>

Welcome Martin

Click Program Program Status _Em_plny&e Assigned Date Started
m,.,:,:: Agriculture Working Jane Doe 1/6/2017 L*_i
o=l | Forestry Pending Michael Smith 11612017
Senrees Grazing Pending John Doe 1/10/2017
e o LTRO Pending John Doe 1110/2017 |
and make Probate Not Started John Doe 1/8/2017 ’

Comments

Sand & Gravel Mot Started Michael Smith 11812017 [T[
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On-site Reviews

* An on-site review will occur if the evaluation
identifies a risk area in a trust program which
warrants an on-site visit. This on-site visit will
focus only on the identified trust program at risk.
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Tlmefra mes

May - June 2015
e August 2015
e September 2015 - January 2016

e April 2016

e April 2016
e April 2016 — December 2016

e January 2017 - June 2017

Third party assessment
[.T. Consultant Award

OTRA site visits to pilot
Tribal Methodology

Software development
Award

System/Software User design

Pilot self-assessment,
modifications to software

Rollout nationwide


Presenter
Presentation Notes
April 12-14, 2016, Albuquerque, NM – Met with 18 tribal representatives (2 from each pilot tribe), I.T. Consultant & System/Software developer to work on the design of the software.  Video taped interviews and the Tribal Work Group sessions.
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Evaluation of Web-based Tool

OST performed on-site assessments, mimicking the software at nine pilot
tribes from August 2015 through January 2016:

Bristol Bay Native Association

Confederated Salish & Kootenai Tribes of the Flathead Reservation
Confederated Tribes of Siletz Indians of Oregon

Kawerak, Incorporated

Muscogee (Creek) Nation

Native Village of Tanana

Oneida Nation of Wisconsin

Salt River Pima-Maricopa Indian Community

Tanana Chiefs Conference
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Benefits

Supports Tribal Sovereignty and Indian Self-
Determination Policy

Strengthens Government to Government relationship
Leverages modern information technology

Less intrusive

Provides timely feedback

Management ownership and accountability

Assists OTRA in compliance with Federal requirement
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Program Management
Contact Information

Nolan Solomon, Management and Program Analyst, (505) 816-1257
Nolan_Solomon@ost.doi.gov

Cecilia Smith, OTRA Supervisory Auditor, (505) 816-1259
Cecilia_Smith@ost.doi.gov

John Constable, Program Analyst - Risk Management, (505) 816-1088
John_Constable@ost.doi.gov

Jeremy Rogers, Supervisory Project Manager, (505) 816-1034
Jeremy_Rogers@ost.doi.gov

For additional information, please visit the project website:
www.doi.gov/ost/tribal-methodology
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