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By: Tammy Duchesne, DOI 

From April 24 to May 6, 2019, Assistant Secretary Susan 
Combs invited all employees to participate in an 
anonymous, four-question values survey to learn about the 
workplace culture DOI employees envisioned. You were 
asked to share the words youôd use to describe the current 
DOI culture, your ideal DOI work environment, and 
suggestions for improvement. An impressive 10,094 
employees responded ï your high response rate sends a 
clear message that you want to be heard and want to help 
shape the DOI Workplace Culture. Thank you for your 
passion and interest! 

¶ Your top responses to describe the Departmentôs 
present culture were: committed, respectful, 
overworked, and anxious. 

¶ When asked to describe your ideal culture, almost 90% 

of all respondents mentioned at least one of these four 
values: respect, teamwork, honesty, and fairness.  
Other values you wanted to see in the workplace were 
acknowledgment, inclusion, support, and caring. 

¶ You indicated you wanted to see more: transparency; 
accountability; opportunities for career development; 
trust, honesty and integrity; collaboration, and diversity, 
and equality and fairness. You wanted less red-tape. 

You spoke and we are listening. Because almost 90% of 
employees chose respect, teamwork, honesty, and fairness 
as words to describe their ideal workplace, these are now 
the DOI Values. Thank you! We value the time you took to 
provide feedback and we are committed to transforming 
the workplace culture and improving the employee 
experience. 

Continued on page 2 

DOI Values: Respect, Teamwork, Fairness, & Honesty 

Message from the Director 
As we enter into this season of gratefulness and giving, Iôm deeply 
appreciative of the wonderful people Iôve had the opportunity to work 
within my first six months on the job.  

Iôm incredibly impressed and proud of the work weôve accomplished in 
the Office of Human Capital alongside DOI Bureaus and Offices. 
Weôve taken deliberate steps to modernize and streamline processes 
so DOI employees can better focus fulfilling the Departmentôs mission 
and serving the public.  

As we start Fiscal Year 2020 and look back on our accomplishments 
from 2019, I can honestly say we have done a great deal with your 
input from the HR Assessment recommendations to transform HR 
operations, DOI Talent and Paperless Performance Plans, and My 
DOI Careerðjust to name a few.  

2020 promises to be a banner year as we prepare to implement the 
HR Assessment recommendations, one of the Secretaryôs priorities. 
These include Personnel Security Centers of Excellenceðstreamlining 
policy, processing, and adjudication within the personnel security 
ecosystem; migrating all Human Resource professionals from Monster 
Staffing systems to USA Staffing across the Department; and 
standardizing the time-to-hire reporting metrics.   

Finally, we have already kicked off the HR Policy Review Board, 
reducing over 10% of redundant policies across the Department. Keep 
an eye out for much more from our office in FY 2020! 

On behalf of the Office of Human Capital, we wish you and your family 
a wonderful holiday season! 
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DOI Values (continued from page 1) 
To help shape the workplace into the one 
YOU told us you want, we will : 

¶ Launch My DOI Career site to enhance 
your career opportunities. 

¶ Deliver 72 sessions of Bystander 
Intervention and Intergenerational 
Sensitivity Training in strategic locations. 

¶ Develop and offer online trainings to 
prevent harassment and to cultivate 
understanding, respect, and civility in all 
DOI workplaces. 

¶ Create an orientation training so all 
employees understand from day one the 
DOI mission, the DOI values, and 
expectations related to workplace 
conduct and that everyone has a role in 
preventing and standing up to harassing 
conduct. 

¶ Invite employees to share ideas and 
successes at transformdoi@doi.gov. 

¶ Communicate and collaborate across all 
bureaus and levels to discuss 
challenges, find solutions, share best 
practices, and celebrate success through 
the Workplace Culture Transformation 
Advisory Council. 

Department and Bureau leadership is 
committed to improving the employee 
experience everywhere and at all levels. We 
look forward to transforming the workplace to 
one that embodies the DOI values of respect, 
teamwork, honesty, and fairness.  

Please visit the Workplace Culture 
Transformation website so you can learn 
more about our efforts and track our 
progress!  You are a valued member of the 
DOI team and we look forward to hearing 
your suggestions, learning about your great 
successes, and working to serve you, the 
Departmentôs greatest resource! 

TRANSFORMING THE DOI WORKPLACE 

Great workplaces are made up of great people who are positive, 
hardworking, committed and loyal, believe in what the organization does, 
and participate in making the workplace great. We want DOI to be one of 
those places. DOI University (DOIU) is now offering a new Intergenerational 
Sensitivity and Bystander Intervention course that is free to all 
permanent, GS, full-time DOI employees. 

We currently offer 72 four-hour sessions scheduled in Washington, DC; 
Reston, VA; Denver, CO; and Albuquerque, NM between November 2019 
and June 2020. Enroll today in DOI Talent! 

https://sites.google.com/a/ios.doi.gov/human-resources-community-of-practice/news
https://sites.google.com/a/ios.doi.gov/human-resources-community-of-practice/news
mailto:jennifer_ackerman@ios.doi.gov
mailto:martin_pursley@ios.doi.gov
mailto:kelly_sewell@ios.doi.gov
https://sites.google.com/a/ios.doi.gov/human-resources-community-of-practice/news
mailto:kelly_sewell@ios.doi.gov
https://www.tsp.gov/PlanningTools/index.html
https://www.doi.gov/careers/home
https://doitalent.ibc.doi.gov/enrol/index.php?id=12975
https://doitalent.ibc.doi.gov/enrol/index.php?id=12975
https://doitalent.ibc.doi.gov/enrol/index.php?id=12975
https://doitalent.ibc.doi.gov/enrol/index.php?id=12975
https://www.doi.gov/about
mailto:transformdoi@doi.gov
https://sites.google.com/a/ios.doi.gov/workplace_culture/advisory-council
https://sites.google.com/a/ios.doi.gov/workplace_culture/advisory-council
https://www.doi.gov/employees/culturetransformation
https://www.doi.gov/employees/culturetransformation
https://doitalent.ibc.doi.gov/course/view.php?id=12975&amp;section-1
https://doitalent.ibc.doi.gov/course/view.php?id=12975&amp;section-1
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Did you know TSP has a Paycheck Estimator calculator? 

By: Kelly Odom, BSEE  

Itôs Combined Federal Campaign (CFC) time again! Since 1951, Federal 
employees have participated in the worldôs largest Federal giving campaign 
and donated to thousands of charities through the CFC. The 2019 campaign 
marks the 58th anniversary of the CFCôs founding with the theme of ñShow 
Some Love.ò DOI Key Workers are hard at work to inform their colleagues 
about the CFC and host events so DOI employees understand how their 
dollars can make an impact. Secretary David Bernhardt is serving as the DOI 
CFC Honorary Chairperson. 

Last year, DOI employees across the country pledged an impressive $333,865 
to support local, national, and international charities through the CFC. With 
your support, DOI hopes to exceed our 2019 goal of $400,000!  

Join your fellow colleagues in the CFC and Show Some Love!  

2019 Combined Federal Campaign 
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Four ways to participate in the CFC: 

1. Make a pledge to a charity of your choice through the 
centralized giving platform at www.cfcgiving.opm.gov/welcome 
by January 12, 2020. Payroll deductions make it easy to give 
and your CFC contributions are fully tax-deductible. 

2. Visit one of several charity fairs organized by DOI CFC 
coordinators. Connect with your bureau/officeôs CFC 
coordinators to learn more. 

3. Search for approved 2019 CFC charities at 
https://cfcgiving.opm.gov/offerings 

4. Want to do more? Donate your time as a volunteer for one of 
the CFC charities! 

The 2019 CFC runs September 9, 2019 to January 12, 2020! 

By: Joy Buhler, DOI 

On September 15, 2019, the withdrawal option changes 
referenced in the Thrift Savings Plan (TSP) Modernization 
Act went into effect. Now employees have more options for 
how and when they can access money from their TSP 
accounts. 

Highlights of the TSP Changes 

Å After an employee separates from service, they can now 
take multiple post-separation partial withdrawals.  

Å If an employee is 59İ or older and still working in federal 
civilian or uniformed service, they can take up to four in-
service withdrawals each year.  

Å Employees will now be able to choose whether their 
withdrawal should come from their Roth balance, traditional 
balance, or a proportional mix of both.  

New TSP Changes 
Å Employees will no longer need to make a full withdrawal 
election after they turn 70İ and are separated from federal 
service. (Employees will still need to receive IRS required 
minimum distributions (RMDs).)  

Å If an employee is a separated participant, they will be 
able to take monthly, quarterly, or annual payments.  

Å Employees will be able stop, start, or make changes to 
their installment payments at any time.  

Å Employees will have enhanced online tools to help make 
withdrawals in the My Account section of tsp.gov. These 
enhanced online tools will make the withdrawal process 
even more efficient as employees will be able to complete 
at least part of the withdrawal transaction online. 

More information about changes to TSP withdrawal options 
can be found on TSP.gov.  Any questions regarding TSP 
should be directed to your servicing human resources 
office or the TSP office.  

https://www.tsp.gov/PlanningTools/index.html
https://cfcgiving.opm.gov/welcome

