Customer Communication Forum
October 19, 2016
· Update on the wing 1 modernization project (auditorium, library, 7100, etc)
· Floors 3 thru 6 are completed and occupants have begun relocating.  The 5th and 6th floors are completed (Secretary, Deputy Sec, PMB), AS-IA has been relocated to 4100 west.  POB (4100 E), NPS (3100 E) and AS-FWP (3100 W) are planned over the next month.  
· 7th Floor (7100) all inner walls and skylights are done

· Infrastructure work in on-going

· This is designed as open office concept – there will be no private offices

· Prototype for open office

· Space will hold approximately 100 people – scheduled for January  2017

· Auditorium 

· Audio/visual upgrades are on-going

· Library - Will re-open in January 2017

· Back area will be storage on the bottom 2 floors

· Office space on top 2 floors

· Open House will be held with the re-opening of the Auditorium and the Library.

· Bureau and Office Moves in Udall during the next few months
· Goal is to increase the building population to at least 3,000
· Current population is approximately 1,800

· There will be 25 moves over the next few months to improve office space utilization and to secure required space for NPS
· Park Service moves will be completed between April and May 2017

· Reminder of flu shots and new location of the Wellness Center
· There have been over 500 shots administered in the first two weeks

· The new Wellness Center has opened on the 4th Floor across from the Snack Bar, Room 4058 on the Main Corridor

· Holiday Update – Alcohol Waivers

· Automated process in eForms.  Issues with the upgrading of the IT platform.  Should be up and available soon.  You may be required to fill out the “old” manual form if the automated eForms system is not available.  
· Annual Recertification for transit subsidy benefits for OS employees

· Re-certification – October 3 thru November 4, 2016

· 6 training sessions were held in October

· Any participants not re-certified by November 10 will be de-enrolled.  Any expenses incurred as a result of the participants failure to re-certify will not be reimbursed

· All participants and their supervisors are required to take the FY17 Transit Integrity training.  Failure to take this training will delay your application in transit.  Transit recertification will be denied if training is NOT completed.
· Save money on Mail:  Training on October 20 on how to use FedEx ground shipping (part of the DDS3 contract vehicles):
· Domestic Delivery Service (DDS3) is a solution that will reduce express mail costs
· Recommended ground shipping vs. overnight

· The cost difference is significant and delivery times within 2 hours of each other

· Approximately $6M in potential savings across all DOI

· The training Webinar is on October 20 at 1pm; contact Taunya Scott 202-208-1452 with questions or concerns. 
· Shout Out!

· Health Benefit Vendors – November 9, 2016 (time tbd)

· Will the Phone Directory be updated as a result of all the office moves?   

· Challenge with the Directory is all information is captured manually and it is therefore obsolete as soon as it’s published.
· OFAS will once again suggest to DOI leadership an automated solution be considered.  

· Is or can the CCF Meeting Schedule be posted?

· Precise dates are not currently posted but it is something we will consider adding to the OFAS website.  The CCFs are held the 3rd Wednesday of each month at 10 am.
· Customer asked why door was locked and if broken, why can't a sign be posted on the door stating, "Use Other Door"    
· Following the meeting the Bldg Mgr inspected and found the door latched (locked) closed because the door closer is inoperative. Closer actuator does not pull door closed automatically after the door is opened.   

·   Bldg Mgr has confirmed parts have been ordered

· Sign has been posted on both entry and exit sides of door instructing users to, "Use Other Door."        
· E Street far left doors continue to be locked.

· This is the second month this has been noted

· Facilities has already put in ticket – will follow to obtain status

· Conference Rooms
· There is not update on the new automated system.  
· Occupants should continue to contact Marianne Gately and the Special Events staff for reservations

· OFAS will work with other Bureau/Offices to coordinate the use of their conference rooms when needed

· NPS Conference Rooms will be located on the Main corridors

· Building a sense of community within DOI

· With the NPS moving back into the building how do we do this?

· How do employees know when activities are being held in the Bison Bistro?

· Suggested this request be shared with Human Capital and Diversity staff.

