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· Modernization Project of Wing 1 in the MIB
1. Construction activities in the majority of office space areas are on schedule to be completed by the end of February 2016.  For the subsequent two months, off-gassing will be performed and punch-list items will be addressed.  We expect to begin relocating the Secretary’s and Deputy Secretary’s offices in May 2016.   
2. The Library is being modernized separately as the back stacks are undergoing major renovations to convert it to office space.  Space will not be completed until roughly November 2016.  
3. Auditorium will remain physically the same; however, there will be new audio visual equipment installed and the lighting is being upgraded.  The work should be completed by September 2016.
4. In conjunction with the modernization project, OFAS is pursuing an Energy Savings Performance Contract (ESPC); multiple upgrades within the MIB are being pursued to improve energy usage. The new LED lights have been installed in the main corridors and wings throughout the facility.  The installation of the new lighting in private offices is proceeding in wing 4; upgrades to the restrooms (lighting, new toilets, faucets, etc) are nearing completion.     
· Transit Subsidy 
1. When Congress passed the new appropriations for 2016, it included a provision to increase monthly transit subsidy benefits from $130 to $255 as of January 1, 2016.  Bureaus and Offices have requested the Department of Transportation (DOT) to effect these changes as of February 1, 2016.  

2. Some Bureaus and OS are allowing employees to request reimbursement via the SF-1164 process for January 2016.  

3. It was noted OFAS does not manage the transit subsidy process for Bureaus; OFAS provides guidance only to Bureau staff.  OFAS is responsible for managing the daily operations of transit subsidy for OS.    

· Snow Removal
1. The attendees were reminded of the process and protocol for removing snow for the Udall Building and the SIB.  See Addendum for details.   

· Lunch and Learn on Osteoporosis and Bone Health
1. There is a lunch and learn session hosted by OFAS on February 25 on Osteoporosis and Bone Health.  Details for this informative session, facilitated by the Spine Center of Georgetown University Hospital, will be sent via a email in mid-February.
· Conference Room Scheduling System and Automation of the Alcohol Waiver Process

1. OFAS has been working diligently with OCIO and a contractor on installing a new scheduling system for conference rooms.  OFAS, OCIO and IBC Acquisitions are ensuring the system meets all IT security requirements before it is launched.  

2. The alcohol waivers are being automated through a collaborative effort with OCIO using eRDMS (automated records management system).  The form and process has been reviewed by SOL.  It is presently being tested and should be deployed shortly.

3. A link will be available on the OFAS website.  Once launched, there will be step-by-step instructions and easy-to-use drop-down boxes to complete the form.  The form will be approved electronically by the requesting office and be routed automatically to the OFAS Special Events Office.  Once OFAS approves the request, it will be sent to the original requesting office.  
· Recycling Simplification Pilot on the 3rd floor of MIB

1. The goal is to make recycling and composting in the MIB/SIB more simple so we have a higher participation level.  The project focuses on awareness materials as well as new equipment (e.g., new collection bins).  
2. The participants of the recycling pilot include NPS, FWS and International Affairs and will end in early February 2016.  
3. Results will be reviewed and an updated recycling program will be deployed throughout the MIB / SIB hopefully during 2016.  

· OFAS Customer Satisfaction Surveys for 2016

1. The OFAS Administrative Services Division will be distributing three surveys this year for: Indoor Air Quality & Safety; Health & Wellness Events; Mail Operations.

· Next CCF Meeting: The next meeting will be February 17, 2016
· Shout Out! (a recurring agenda topic to bring up any complaints, requests, questions or concerns)
1. Elisha from PFM expressed frustration with lack of timely servicing from OFAS related to the new transit subsidy automated system.  Roberta Richardson will follow-up with Elisha on specifics.    

2. There were questions again (this has come up in prior meetings) concerning the lack of hot water in various locations in the Udall Building.  Rick Farr said the modernization contractor is installing a new pump for hot water in February 2016.    
Addendum

Udall Building / SIB

Snow Removal Plans

The following guidance is based on snow accumulating up to 2" and over 2".  For snow that is accumulating up to 2" (as recorded at Reagan Airport), the contractor will clear all areas  including building entrances, steps, landings, ramps, walkways, accessible entrances, emergency exits, and the SIB parking lot to maintain safe passage for access into the buildings.
If snow accumulates more than 2", the contractor will have snow plowed and/or shoveled into piles in pre-designated areas.  If necessary, loaders will be used to scoop snow and load into dump trucks.  Snow blowers will be utilized in all areas that are too small for plow trucks or loaders to access.  Workers with shovels will be used to continuously clear snow from the building entrances, steps, emergency exits and accessible entrances.

(Priority 1) - Areas to be cleared 24 X 7:

· C Street entrance

· C Street sidewalk

· Ramp A (will be Ramp B until Ramp A is opened in 2016)

· Ramp D (required since the Secretary’s vehicle is parked in that area)
· A path to the SIB from the Udall Building
· SIB rear entrance

· SIB parking lot

(Priority 2) - Areas to be cleared on government work days prior to 6:00 a.m.

· Same as above

· E Street entrance

· E Street sidewalk

· Ramps B, F (for Sodexo), G (19th Street)

· Guard booths for all ramps

· All egress routes out of Udall / SIB

(Priority 3)  - Areas to be cleared on government work days ASAP after 6:00 a.m.

· Udall sidewalks on 18th and 19th Streets

· SIB sidewalk on 20th Street 

· SIB sidewalk on C Street between 19th and 20th Streets

· SIB sidewalk on Constitution Ave

· SIB Terrace

