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For the FY 2016 Internal Control Review cycle covering Asset Management, the Office of Acquisition and Property Management (PAM) will review the results of FY16 bureau-led property management reviews (PMRs) as well as any outstanding corrective action plan items.  In addition, PAM will require targeted activities and/or reviews in the following areas:

· Personal Property – Risk Identification and Assessment 
· Personal Property – Firearms Accountability   
· Fleet Management – Vehicle Utilization
· Real Property – Data Quality in Property, Plant, and Equipment

In FY16, PAM will be working towards standardizing the methodology for identifying and assessing risks throughout the property management lifecycle.  To this end, PAM will be leveraging the bureaus and offices in developing a risk assessment process specific for the personal property management function.  When assessing programs and operations, a risk-based approach provides greater efficiency and reduces unnecessary redundancy.  Bureaus and offices should assess risk in a consistent manner.  The following are goals to be accomplished in 2016: 1) develop a list of standard risks present throughout the personal property management lifecycle, and 2) develop a template for risk assessment that can be utilized by all bureaus and offices.  PAM will also be leveraging the bureaus to aid in updating the Property Management Review Guideline.  

Firearms accountability continues to be a high risk area and represents a major management challenge.  In FY15, efforts were made to assess and test inventory completion efforts and data integrity in FBMS.  In FY16, you will be required to complete full Firearms Accountability testing by year-end.  A testing workbook will be sent to the bureaus as well as uploaded into the bureau Google doc folder.  Instructions for completing testing will be contained within the workbook.

Compliance with vehicle utilization criteria has also been identified as an area for targeted review in FY16 in response to numerous DOI Office of Inspector General and GAO audits.  A testing workbook will be sent to the bureaus as well as uploaded into the bureau Google doc folder.  Instructions for completing testing will be contained within the workbook.

For FY16, the Office of Financial Management (PFM) is requiring the Property, Plant, and Equipment (PP&E) business process to be reviewed by each bureau utilizing a new risk and objective matrix for assessment of internal control over financial reporting (refer to FMM 2016-007 Guidance for FY 2016 Internal Control Program).  PFM has emphasized that the assignment of this business process is the minimum requirement for testing and that bureaus must test all of the controls contained within the entire process.  PAM is encouraging bureaus to target those regions and/or local offices that are at the highest risk for identified compliance or systemic weaknesses in the PP&E process when conducting controls assessment and testing activities.  

In addition, PAM is requiring bureaus to conduct a targeted assessment of PP&E focusing on real property data integrity and validation.  In a memo dated August 29, 2014, the Deputy Assistant Secretary – Budget, Finance, Performance and Acquisition (DAS-BFPA) and PAM Director issued a memorandum to DOI Bureau Heads and Senior Asset Management Officers entitled Corrective Action Plans for FBMS Real Property Data Quality, which required the bureaus to submit Corrective Action Plans to improve real property data quality and provide quarterly status updates until the identified actions are complete.  All bureaus with real property management responsibilities responded and committed to developing or updating policies and guidance on incorporating real property data validation and correction as part of the cyclical condition assessment process.  OMB Circular A-123, Management’s Responsibility for Internal Control, mandates implementation of internal controls to ensure that reliable, complete, and timely data are maintained.  The actions taken under these Corrective Action Plans will be reviewed and validated as a part of the FY16 PAM internal control cycle.  A testing workbook will be sent to the bureaus as well as uploaded into the bureau Google doc folder.  Instructions for completing testing will be contained within the workbook.  Additionally, PAM will leverage the results of Departmental statistical sampling activities related to the asbestos liability calculation as further assessment of the bureau’s broader data quality efforts.

Last year, PAM assigned each bureau a Google drive folder where all required documents must be uploaded.  We will use the same process this FY.  Please provide the name and contact information for a primary and secondary point of contact for asset management who will be responsible for uploading the required documents in the “FY16 PAM Internal Control Cycle-(Your Bureau Name)” folder.  Please provide the contact information to Casey Meng at Casey_Meng@ios.doi.gov as soon as possible, but no later than February 26, 2016. 
 
Mid-Year Deliverables (please use templates provided - due to PAM: April 1, 2016):
1. List of top Personal Property risks.
2. FY16 schedule of bureau-led Property Management Reviews – specifically identify the asset management programs at headquarters, regional, and field level activities to be reviewed during the reporting cycle.
3. Summary findings of applicable DOI Office of Inspector General (OIG) (this includes audits and Notices of Finding and Recommendations (NFRs) prepared by third-parties working for the OIG), Government Accountability Office (GAO) reports (including audits, inspections, and reviews) and corrective action plans implemented (including timeframes for complete implementation of corrective actions).

Year-End Deliverables (please use templates provided - due to PAM: September 2, 2016):
1. Signed Bureau Assurance Statement. 
2. Results of Personal Property Risk Assessment.
3. Results of Targeted Review for Personal Property – Firearms Accountability – and corrective action plan, if needed.
4. Results of Targeted Review for Fleet Management – Leased Vehicle Utilization – and corrective action plan, if needed.
5. Results of Targeted Review for Real Property – Data Quality in Property, Plant, and Equipment – and corrective action plan, if needed.
6. Bureau Property Inventory Certifications.
7. Results of bureau-led FY16 Property Management Reviews, along with the status of any open corrective actions.
8. Updates from mid-year summary findings of applicable DOI Office of Inspector General (OIG) (this includes audits and Notices of Finding and Recommendations (NFRs) prepared by third-parties working for the OIG), Government Accountability Office (GAO) reports (including audits, inspections, and reviews) and corrective action plans implemented (including timeframes for complete implementation of corrective actions).
9. List of property management policies and procedures your bureau published in FY16.

Please provide your bureau’s completed internal control reviews and Assurance Statement due to PAM no later than September 2, 2016.  The Assurance Statement must be coordinated with the respective bureau Internal Control Coordinator.   Bureaus are required to submit one assurance statement that covers acquisition, financial management, and asset management functions using the attached “FY16 Assurance Statement Template.”  The Assurance Statement should be signed by the cognizant official responsible for all three functions. 

The bureau Assurance Statement must cover the adequacy of internal controls at all levels of the asset management function, i.e., assurance that processes are in place in the bureau to: (1) prevent or promptly detect unauthorized acquisition, use, or disposition of assets; and (2) implement and monitor corrective actions for identified compliance or systemic weaknesses in order to bring identified weaknesses in bureau asset management processes/procedures into compliance with applicable laws, regulations, and policies.  

The bureau Assurance Statement must provide an assessment of whether the bureau can provide reasonable assurance that:
Asset Management programs achieve intended results; 
Asset Management resource use is consistent with the agency mission; 
Asset Management programs and resources are protected from fraud, waste, and abuse; 
Asset Management laws and regulations are followed; and 
Reliable and timely Asset Management information is obtained, maintained, reported, and used for decision making. 

If you have any questions about this Asset Management guidance, please contact Anne Marie Pippin, Program Analyst, at (202) 208-0710 or anne_pippin@ios.doi.gov.

Appx 1: List of Templates Provided:
· Personal Property Risk Matrix
· Schedule & Results of Bureau Property Management Reviews
· FY16 Firearms Accountability Testing Workbook
· FY16 Fleet Management Testing Workbook
· FY16 Asbestos Liability & Real Property Data Quality CAP Testing Workbook
· OIG-GAO CAP Status
· FY16 Assurance Statement Template

















Appx 2: Table of Deliverables by Bureau/Office:
	Bureau/Office
	Mid-Year Deliverable 
(due April 1, 2016)
	Year-End Deliverable 
(due September 2, 2016)

	Bureau of Indian Affairs
	1, 2, 3
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Bureau of Land Management
	1, 2, 3
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Bureau of Reclamation
	1, 2, 3
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Bureau of Ocean Energy Management/Bureau of Safety and Environmental Enforcement
	1, 2, 3
	1, 2, 4, 6, 7, 8, 9

	Fish Wildlife Service
	1, 2, 3
	1, 2, 3, 4, 5, 6, 7, 8, 9

	National Park Service
	1, 2, 3
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Office of Inspector General
	
	1, 3

	Office of Surface Mining, Reclamation, and Enforcement
	1, 2, 3
	1, 2, 4, 6, 7, 8, 9

	U.S. Geological Survey
	1, 2, 3
	1, 2, 3, 4, 5, 6, 7, 8, 9

	Office of Facilities and Administrative Services (within OS)
	1, 2, 3
	1, 2, 3, 4, 6, 7, 8, 9
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