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Reporting and Reconciliation 

Reporting Template 

Company Outreach and 

Communication 

Reporting 

Reconciliation 

Contextual Narrative 

Online Updates and 

Visualizations 

State Additions 

County Updates 

Executive Summary/Online 

Report 

Project Management 

Draft 

Reconciliation 

Report 
Final 

Reconciliation 

Report 

1st Update 2nd Update 3rd Update 

Final 

Program 

Debrief 

Monthly Status Report, 

QCP, PMP, Draft Project 

Plan 

Draft IA 

Deliverable 

Final IA 

Deliverable 

On-going 

process 

Final 

Project Plan 

MSG Meeting 

Critical Path 

Recommendations and 

MSG Decisions 

MSG 

Decision? 

Time 

Needed 

By 

Plan for Handling Decisions 

Scope/Reporting 

Template: revenue 

streams, company 

materiality, commodities 

Y 3/8 
Implementation Subcommittee makes a recommendation in 

January/February, MSG makes a decision in March 

Margin of Variance Y 3/8 
Implementation Subcommittee makes a recommendation in 

January/February, MSG makes a decision in March 

Impact of draft SEC rule 

on tax reporting 
Y 3/8 

Implementation Subcommittee makes a recommendation in 

January/February, MSG makes a decision in March 

IA recommendations 

from 2015 report 

(changes to 

reconciliation process) 

Y 3/8 
Implementation Subcommittee makes a recommendation in 

January/February, MSG makes a decision in March 

Communications and 

outreach approach for 

companies 

N 3/8 
Communications Subcommittee makes a recommendation in 

early March 

Critical Path 

Recommendations 

and MSG Decisions 

MSG 

Decision? 

Time 

Needed 

By 

Plan for Handling Decisions 

Online Report 

Quarterly Update 1 
N February 

Implementation Subcommittee makes a recommendation in February, 

present at March MSG Meeting 

Online Report 

Quarterly Update 2 
N April 

Implementation Subcommittee makes a recommendation in April, 

present at June MSG Meeting 

Online Report 

Quarterly Update 3 
N June 

Implementation Subcommittee makes a recommendation in June, 

present at June MSG Meeting 

Opt-in States and 

Tribes 
N 

End of 

April 

State and Tribal Opt-in Subcommittee identifies opt-in states no later 

than 4/30 per IA contract 

State and Tribal 

Additions 
N June 

Approach presented at March MSG, drafts reviewed by State and 

Tribal Opt-in Subcommittee in May, drafts included in June MSG 

meeting materials 

County Updates N 
Late 

March 

Implementation Subcommittee confirms approach to County Updates 

by late March (IA will provide starting point recommendations), 

Implementation Subcommittee reviews updates in May, drafts 

included in June MSG Meeting materials 

Executive 

Summary/Online 

Report 

Y May 

Implementation Subcommittee makes a recommendation for an 

outline in May (IA will provide starting point recommendations), MSG 

makes a decision on the approach in June 

Reporting and Reconciliation Recommendations and Decisions Contextual Narrative Recommendations and Decisions 

~2 week 

MSG 

review 

~2 week 

subcommittee 

review 

Outline 

only 

Exec Sum/ 

Online 

Report 

2016 USEITI Project Plan 
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and 

Visualizations 
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Executive 

Summary/Online 

Report 

Exec Sum/ 

Online 

Report 

Outline 

only 

Contextual Narrative updates will follow a “dynamic implementation” 

process, with major updates occurring on a quarterly basis. 

2016 Timeline for Contextual Narrative 

Major Contextual Narrative Deliverables for 2016: 

Online Updates & 

Visualizations 

Updates that increase the 

percentage of content that is solely 

online in an interactive format to 

facilitate more public engagement 

 

State & Tribal Additions 

State and tribal opt-ins, resulting in 

a contextual narrative and an 

accompanying data portal for 

states and tribes in the 2016 

USEITI Report 

County Updates 

Updates to existing county case 

studies/narratives with new data and 

enhanced visualization to increase 

public engagement and usability 

Executive 

Summary/Online Report 

Updates and revisions to finalize the 

2016 USEITI Report published 

online and in pdf format 

1st Update 2nd Update 3rd Update 

Draft IA 

Deliverable 

Final IA 

Deliverable 

On-going 

process 
MSG Meeting 

~2 week 

MSG review 

~2 week 

subcommittee 

review 
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Online Updates & Visualizations  
Based on 2015 MSG discussions and the EITI Standard, the IA 

recommends the following updates*: 

Other possible updates 

Suggested Online Updates & 

Visualizations 

01/ 
Abandoned Mine Lands 

(AML) Fund & Coal 

Excise Tax Contextual 

Information 

02/ Concept for State & 

Tribal Additions 

03/ 
Budget, Audit, and 

Assurance Process 

Visualization 

Description/Rationale 
IA Visualization 

Completed by 

While the 2015 report includes information about the AML fund, the 

MSG discussed the need for greater public understanding regarding 

how the government has spent funds to date. While the MSG decided 

not to include Coal Excise Taxes in the reporting and reconciliation, 

including this revenue stream in the contextual narrative could provide 

the public with a more complete picture of extractive revenue. 

FEBRUARY 2016 

APRIL 2016 

JUNE 2016 

Revenue process 

for geothermal 

resources 

Employment 

data by 

commodity for 

states 

Exploring total 

revenues from 

extractives 

industry over 10 

years for priority 

states and counties 

Including 

severance 

taxes in the 

map/chart 

visualization 

State and tribal additions could help the U.S. meet Requirement 

4.2(d) (subnational payments) through adapted implementation, and 

provide valuable information for people interested in specific 

communities and regions. 

An update and visualization of the U.S. budget, audit, and assurance 

process could provide the public with further information on revenue 

management and expenditures per Requirement 3.8(b), and clarify for 

an international audience the controls in place in the U.S. 

*These updates are subject to change based on findings from usability research and possible additional direction from the Implementation 

Subcommittee. 
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The IA will support the addition of state and tribal information in the 2016 

report, including contextual narrative content and available data. 

State & Tribal Additions 

• Consult the EITI Standard and 

opt-in paper for additional 

guidance around state and tribal 

additions 

• Assess existing state and tribal 

data (annual reports, data 

portals, etc.) 

• Conduct outreach to relevant 

state and tribal stakeholders 

1) Research and 

information gathering 

• Develop a template for the 

contextual narrative for states 

and tribes 

• Test template with users and 

relevant stakeholders to 

understand necessary 

amendments and additions 

• Work with Subcommittee to 

learn from local CSO/Industry 

2) Template development 

and opt-in examples 
• Work with Subcommittee on 

incorporating additional states 

• Continue to work with 

Subcommittee on engagement 

and opt-in strategy for tribes 

3) Supporting additional 

states and tribes* 

Currently, Montana has opted in to USEITI. The IA will work with the State & 

Tribal Opt-In Subcommittee to pilot the state opt-in process, including: integrating 

new participants, assessing currently available data, testing contextual narrative 

templates with stakeholders, and developing the state and tribal additions. 

*The IA’s contract currently includes support for 

up to five opt-in states and tribes 

https://www.doi.gov/sites/doi.gov/files/migrated/eiti/FACA/upload/USEITI-Subnational-Opt-In-Position-Piece-5-6-15-cleandrft.pdf
https://www.doi.gov/sites/doi.gov/files/migrated/eiti/FACA/upload/USEITI-Subnational-Opt-In-Position-Piece-5-6-15-cleandrft.pdf
https://www.doi.gov/sites/doi.gov/files/migrated/eiti/FACA/upload/USEITI-Subnational-Opt-In-Position-Piece-5-6-15-cleandrft.pdf
https://www.doi.gov/sites/doi.gov/files/migrated/eiti/FACA/upload/USEITI-Subnational-Opt-In-Position-Piece-5-6-15-cleandrft.pdf
https://www.doi.gov/sites/doi.gov/files/migrated/eiti/FACA/upload/USEITI-Subnational-Opt-In-Position-Piece-5-6-15-cleandrft.pdf
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The IA will update data and revise content for the 12 County Case Studies. 

County Updates 

In 2016, we will update existing online county 

case studies with new publically available data 

for the years 2005 – 2015, and potentially include 

more visual content. 
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The IA will write and design a short Executive Summary pdf report, and 

provide 18F with remaining data and content updates for the Online 

Report. 

Executive Summary and Online Report 

Executive Summary Online Report 

A brief (~20 pages) PDF companion to the website 

with infographics and a summary of the 2016 

USEITI effort and outcomes. 

The three Online Updates/Visualizations, County Updates, 

State & Tribal Additions, and Reconciliation Report will 

provide most of the new content for the Online Report. The 

IA will provide 18F with remaining data and content to 

complete the 2016 Online Report. 

Example: 

Kazakhstan's 

Executive Summary 

New regulations…. 

2014 data… 


