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Vision

The Department integrates sustainability into its mission through leadership commitment and a fully
implemented, ISO 14001 conformant department-level environmental management system (EMS)
governed by the Sustainability Council (Council). The Department emphasizes the importance of
sustainability by holding leadership accountable for sustainability goal accomplishment through annual
evaluations. The Department is also committed to sustainability goal achievement through knowledge and
technology transfer programs. These programs ensure that successful program implementation strategies
and ideas are shared throughout the Department at all levels.

The Sustainability and Environmental Policy Statement signed by the Secretary on May 25, 2011, “...
affirms our commitment to integrating sustainability into everything we do as a Department to protect
America’s great outdoors and power our future.” The Statement was distributed to all Department
employees and supports the sustainability ethic that its employees already embody in carrying out its
mission to protect America’s natural resources and heritage, honor its cultures and tribal communities,
and supply the energy to power its future.

Sustainability goals are integrated throughout the Department using the department-level EMS as a
management tool and the Council as the governing body. The Council is chaired by the Agency Senior
Sustainability Officer (SSO) with a vision that it will “...serve as a forum for integrating sustainability
practices into the operations of the Department in support of our mission, and will facilitate the exchange
of ideas and information among Council members.” The Council is a multidisciplinary, collaborative
decision-making forum for sustainability and environmental compliance and works on strategies to
implement the sustainability goals. Each bureau and applicable office is represented by a SSO and staff
membership on an implementation committee and multiple sustainability goal specific technical
workgroups. Compliance and progress on meeting the sustainability goals are reported and discussed at
the annual EMS Management Review. Additionally, each bureau and applicable office is rated on how
well it meets sustainability goals on the annual departmental Organizational Assessment.

The Department shares sustainability goal implementation best practices by highlighting the
Department’s Environmental Achievement Awards and the Department of Energy’s (DOE) Federal
Energy and Water Management Awards on the Department’s internal and external communication sites.
The Department’s Environmental Achievement Awards can be accessed at:

http://www.doi.gov/greening/awards/2013/index.cfm. In 2013, the Department was pleased to receive
three DOE Federal Energy and Water Management Awards. The DOE Federal Energy and Water
Management Award recipients can be accessed at:

http://www.doi.gov/pam/programs/energy _management/upload/Awards FY13.pdf, and the DOE’s
Federal Energy and Water Management Awards website can be accessed at:

http://energy.gov/eere/femp/federal-energy-and-water-management-awards. The Department is very proud

of the achievements it has made in integrating the sustainability goals into its mission and is committed to
continue its positive progress towards meeting the goals through continual improvement.
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Leadership

Goal 1: Greenhouse Gas Reduction

Goal 2: Sustainable Buildings

Goal 3: Fleet Management

Goal 4: Water Use Efficiency & Management
Goal 5: Pollution Prevention & Waste Reduction
Goal 6: Sustainable Acquisition

Goal 7: Electronic Stewardship & Data Centers
Goal 8: Renewable Energy

Goal 9: Climate Change Resilience

Goal 10: Energy Performance Contracts

Exhibit 1: This table lists the Department’s personnel and Offices that are responsible for implementation

of the SSPP goals.

Agency Lead SSPP Goal
Assistant Secretary - Policy, Management and Budget 1-10
Chief Information Officer 1,2,7
Deputy Assistant Secretary - Budget, Finance, Performance and Acquisition 1-8,10
Deputy Assistant Secretary - Policy and International Affairs 1,2,5,7,9
Deputy Assistant Secretary - Human Capital and Diversity 1,2,9
Deputy Assistant Secretary - Technology, Information and Business Services 1,2,7
Deputy Assistant Secretary - Water and Science 4
Director, Office of Acquisition and Property Management 1-8, 10
Director, Office of Environmental Policy and Compliance 1,2,5,7
Director, Office of Financial Management 1,2
Director, Office of Human Resources 1,2
Director, Office of Occupational Safety and Health 9
Director, Office of Policy Analysis 9
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Performance Review

Goal 1: Greenhouse Gas Reduction

The Department established a FY 2020 scope 1 and 2 Greenhouse Gas (GHG) emissions reduction goal
of 20 percent relative to FY 2008. In FY 2013, the Department reduced scope 1 and 2 GHG emissions by
18.3 percent relative to FY 2008, which exceeded the FY 2013 goal of a 6 percent reduction.

The Department’s scope 3 GHG emission reduction target is 9.0 percent by FY 2020 relative to the FY
2008 baseline. The Department’s largest sources of these emissions are employee commuting, business
travel by air and ground, and contracted municipal solid waste disposal. In FY 2013, the Department
reduced scope 3 GHG emissions by 26 percent relative to FY 2008, which exceeded the FY 2013 goal of
a 2.7 percent reduction.

Integration
Reducing GHG emissions is integrated with numerous federal mandates, initiatives, and the Department’s
strategic planning and budgeting processes. Statutory and Executive Order (EO) requirements to reduce
building energy intensity, increase the use of renewable energy, implement on-site renewable energy
generation projects, and reduce the use of fossil fuels in both buildings and fleet move the Department
towards meeting its FY 2020 GHG goal. Administration initiatives such as the Fleet Management Plans,
Energy Savings Performance Contracting, and Freeze the Footprint, challenge the Department to identify
opportunities for additional efficiencies and improvements.

For scope 3 GHG emissions, increasing telework is one method of reducing employee commuting
emissions and goals for telework were created as part of the GHG reduction effort. These efforts are
supported by the Telework Enhancement Act of 2010 and efforts across the Federal Government to
promote telework as a cost-saving (and space saving) approach. Also, due to budgetary constraints, there
is a coordinated effort by the Department and all of the bureaus to limit business travel to those trips that
are mission critical. Scope 3 GHG emissions from municipal solid waste disposal should also decrease as
the Department works towards the EO 13514 goal to reduce solid waste and increase waste diversion.

Evaluation Measures
The Department utilizes the DOE Federal Energy Management Program’s (FEMP) GHG Emissions and
Sustainability Data Report to document progress in meeting the reduction goal, identify and target high
emission categories and implement specific reduction actions. Data from the report is presented
graphically to provide the Department’s Senior Management a visual of the overall make-up of its GHG
emissions as well as its progress.

In addition, the Department also employs the General Services Administration’s (GSA) Commuter
Survey to estimate employee commuter emissions, the time and attendance system to assess the percent of
eligible employees who telework, data from GSA’s Travel Management System and the Department’s
accounting systems to estimate travel expenditures and emissions. Results of an annual data call on solid
waste and chemicals management are used to report the quantity of municipal solid waste disposed of and
diverted each year.

Successes
The Department’s bureaus strive to meet the plethora of sustainability goals, including the reduction of
scope 1 and 2 GHG emissions. Energy, water, and renewable energy retrofits are implemented at existing
buildings, when funding is available.
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The Bureau of Land Management (BLM), U.S. Geological Survey (USGS), and the National Park Service
(NPS) have overcome many challenges and provide excellent examples for multi-site alternative
financing success. BLM successfully completed its multi-phased, regional energy savings performance
contract (ESPC) covering 12 states in FY 2011. It is anticipated that both USGS and NPS ESPCs will be
awarded in FY 2014 and FY 2015. Additionally, the Office of Facilities and Administrative Services
(OFAS) is working to award an ESPC at the Stewart Lee Udall Main Interior Building in FY 2015.

The Department has also exceeded its goal for scope 3 GHG emission reductions. Telework participation
doubled from FY 2011 to FY 2012, and the Department met its goal for FY 2013. Business travel
restrictions helped the Department to reduce its FY 2013 business air and ground travel emissions by 46.5
percent when compared with the FY 2008 baseline.

On March 27, 2014, the Department announced a Bicycle Subsidy Benefit Program. This new program
allows employees who commute on a bicycle, to receive a bicycle subsidy transportation benefit, similar
to the mass transit and federally-subsidized parking benefit programs. The Bicycle Subsidy Program
furthers the Department’s commitment to establishing an integrated strategy towards sustainability and
the reduction of GHG emissions. This incentive promotes employee health and wellness and helps to
conserve our nation’s natural resources. The program provides $20 per month reimbursement, not to
exceed $240 annually, for the purchase, improvements, repair, storage, and/or maintenance of a non-
motorized bicycle that is used as a primary means of commuting to and from work.

Challenges
Many energy efficiency and renewable energy projects, and sustainable building construction projects,
were initiated with funding from the American Recovery and Reinvestment Act of 2009. These projects
and new buildings have been completed and have greatly contributed to the Department exceeding both
the FY 2012 GHG reduction goal and energy intensity reduction goal. While this much needed funding
was a boost to various programs, the appropriated funding forecast to continue progress appears bleak.

The Department’s bureaus have made efforts to utilize alternative financing for energy and water savings
projects; however, it has been difficult to attract the interest of energy service companies due to the
Department’s small facility size, remote locations, special requirements for historic and unique bureau
missions, and inability to meet energy improvement investment thresholds, which are generally around
$1.5 million. Project bundling to implement alternative financing may not be feasible for every bureau.
Many of the “low-hanging fruit” type of projects have been implemented, leaving longer return on
investment projects, such as renewable energy components and building renovations needed to ensure
high performance buildings. Some appropriated project funding is required for these types of projects as
well as the completion of Energy Independence and Security Act (EISA) covered facilities evaluations.
Additionally, overall personnel resources have remained stagnant, or have declined, while the reporting
burden has increased. Many of the same personnel are involved in many of the sustainability, GHG and
energy reporting. These reports have become very detailed and in depth, often with monthly or quarterly
frequencies. Within the Department, many sustainability and energy management responsibilities are
designated as collateral duty functions of staff already stretched to meet critical mission needs. At the
field level, reporting requirements often constrain the time needed to implement energy and water
conservation projects, which are integral to meeting the GHG goals.

Training and education are consistent challenges in reducing scope 3 GHG emissions. There is a need to
educate managers about the benefits of telework and how to manage a mobile workforce. Department
staff were informed that ground and air travel must be kept to a minimum and that all travel will be
scrutinized to ensure it is necessary. For the largest source of scope 3 GHG emissions, employee
commuting, changing behavior and lack of other commuting options available to employees due to job
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location and/or function are the biggest challenges. In the Department’s efforts to encourage bicycle
commuting, a lack of physical infrastructure, such as bicycle lanes, paths and parking, and workplace
showers and lockers, has been a challenge in increasing bicycle commuting. There is also a need for
increased and visible executive leadership support for telework at the Department level. The amount of
municipal solid waste disposed of each year fluctuates greatly due to periodic mission critical land
management activities such as storm debris removal or habitat restoration. Large quantities of waste from
unexpected events can increase the Department’s scope 3 GHG emissions.

Lessons Learned
Employee training and awareness further promotes the Department’s efforts to reduce GHG emissions.
Education, training focused on managers, and senior level support are key to the success of the telework
program. Telework guidance must be useful and kept current.

For business travel, initial reductions in FY 2011 travel budgets resulted in employees taking more flights
with connections and stopovers with lower fares instead of more expensive direct flights, resulting in an
increase in business air travel emissions because most air travel emissions result from the take-offs and
landings. However, additional budget reductions in FY 2012 and FY 2013 reduced the number of
business trips, resulting in emission reductions.

Planned Actions
The Department’s bureaus continue to make progress on completing EISA covered facility energy and
water evaluations. Identified energy conservation measures (ECMs) will be implemented pending
availability of funds. Metering appropriate buildings for electricity, natural gas, and steam has aided
bureau knowledge regarding energy consumption within individual buildings. Metering appropriate
buildings for natural gas and steam is on target for completion by October 2016.

A telework marketing plan is in place and being executed to provide success stories to mission (line)
managers. The telework program continues to report the participation rate quarterly and for every pay
period, as well as continuing briefings at meetings with bureau human capital officer. The Department
reached its goal to have 11.9 percent of eligible employees telework in FY 2013, and will have 12.8
percent of eligible employees teleworking in FY 2014. The Department plans to continue to limit
business air and ground travel as per its Temporary Duty Travel Policy
(http://www.doi.gov/pfm/fmm/upload/DOI-TDY-Travel-Policy.pdf) issued March 2014. This policy
requires employees to give preference to teleconferencing, web conferencing or video conferencing in
lieu of business travel, and, when travel is absolutely necessary, to use public transportation and carpools
to the extent possible. The Department anticipates that cost saving measures will lead to a successful
outcome. In order to raise awareness of the Department’s bicycle commuting program, the Department
plans to establish an agency-wide bicycle outreach and communication campaign, entitled, “Transition to
Clean, Safe, Healthy, and Affordable Transportation.” The Department also participates in an interagency
bicycle working group, and is evaluating progress and taking action to improve program effectiveness.

Goal 2: Sustainable Buildings

The Department’s sustainable/targeted building inventory (greater than 5,000 gross square feet (gsf))
designated as sustainable for FY 2013 is 2.0 percent.
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Integration
The Department’s Sustainable Building Implementation Plan specifies that compliance with the Guiding
Principles for High Performance and Sustainable Building (GP) is mandatory for all new construction
(greater than 5,000 gsf) and major renovations.

The Department’s Budget Guidance states that all building projects, regardless of type, must follow all
applicable mandatory energy and sustainable buildings requirements in the scope of the project.

Evaluation Measures
Evaluation measures for this goal include the Office of Management and Budget’s (OMB) Sustainability
and Energy Scorecard. The sustainable buildings goal is also an element included in the Department’s
annual Organizational Assessment sustainability rating. The Department calculates the percent of
targeted buildings in compliance with the Guiding Principles on an annual basis through a sustainability
data element in its Financial and Business Management System (FBMS). This data is uploaded to the
Federal Real Property Profile (FRPP).

Successes
The Department is currently red on the OMB Sustainability and Energy Scorecard sustainable buildings
rating. However, the Department successfully implemented the As Sustainable as Possible (ASAP)
process throughout the Department to assess approximately 350 buildings with minimal environmental
impact and presented the process and results to OMB and the Council on Environmental Quality (CEQ).
As a result of ASAP, the Department better understands its targeted building inventory and the challenges
of meeting 100 percent of the Guiding Principles at all buildings.

Challenges
The 15 percent model is a challenge and does not work for the Department’s building inventory greater
than 5,000 gsf as it does for other federal agencies because:

e Amount of new construction is low relative to the size of the Department’s inventory. The
Department does not build many new large buildings. These can achieve compliance with 100
percent of the GPs more easily than existing buildings which often require extensive renovation.

e Uniqueness of the Department’s building inventory inhibits opportunities to comply with all of
the GPs. For example, the Department’s building inventory includes:

o More than 20 percent of owned and leased buildings greater than 5,000 gsf that are
historic properties, according to the FY 2013 FRPP. These assets are National Historic
Landmarks, are listed on the National Register of Historic Places (NRHP), or have been
determined eligible to be listed on the NRHP.

o Many unique, large buildings which cannot possibly meet 100 percent of the GPs.

o Many buildings that have minimal environmental impact as they are unoccupied, have
minimal or no energy and water use, and provide little opportunity for sustainability
improvement, or cost savings.

Lessons Learned
Given the major challenges the Department faces with regard to this goal, other agencies were contacted
to see how they are addressing similar challenges. We found that other agencies are addressing the
challenges in ways that make sense for their unique inventories. Because strict adherence with the GPs
has made it impossible for the Department to meet the sustainable buildings goal, we are now addressing
our challenges in a manner that acknowledges our unique inventory and still represents the intent and
spirit of the goal.

10
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Planned Actions

The Department will:
e Continue to require compliance with the GPs in all new construction and major
renovations.

e Continue to integrate sustainable practices to meet the GPs into planned renovations and
ongoing operations and maintenance at existing buildings.

e Have the Council Sustainable Buildings Technical Workgroup address developing a
metric to measure compliance with the Sustainable Locations for Federal Facilities.

e  Work with DOE/FEMP to develop and deploy sustainable buildings awareness and
assessment training.

e  Work with OMB/CEQ to agree on a sustainable buildings strategy that addresses our
unique inventory.

e  Work toward increasing the number of sustainable buildings reported in the 2014 FRPP.

Goal 3: Fleet Management

The Energy Policy Act of 2005 (EPAct) established an annual 2 percent petroleum reduction that equates
to a FY 2013 fleet petroleum use reduction goal of 16 percent compared to 2005 and a 20 percent
reduction goal by 2015.

The Department exceeded the FY 2013 reduction goal by achieving a 17.7 percent reduction in petroleum
use and is on track to meet the 20 percent reduction by 2015. These reductions contribute to the scope 1
and 2 GHG emissions reductions.

Integration
Reducing GHG emissions through the Department’s fleet management program is integrated with
numerous federal mandates, initiatives, and the Department’s strategic planning process. Annual 2
percent petroleum reduction and 10 percent alternative fuel (AF) increase goals were established by the
EPAct. These goals are tracked on the Department’s OMB Sustainability Scorecard, the Annual Motor
Vehicle Report in the Federal Automotive Statistical Tool (FAST) system, the Department’s Annual
Performance Plan and Report, and in reports to OMB, GSA, and DOE. The Department also continues to
meet or exceed requirements established in the EPAct, EISA, EOs 13423 and 13514, and the GHG
reduction efforts.

Evaluation Measures
The main source the Department uses to determine progress is the Annual Motor Vehicle fleet report as
reported in the FAST system. The Department has deployed the Financial and Business Management
System (FBMS) to serve as the Department’s fleet management information system (FMIS). Evaluation
measures and goals are tracked through the OMB Scorecard, GSA, DOE, and the Department’s annual
performance plan and review.

Successes
The Department has seen significant reductions in the number and size of vehicles in the fleet when
compared to the FY 2005 baseline. The Department has reduced the fleet by over 13 percent, and has
reduced petroleum consumption by over 17.7 percent, while increasing the use of AFs by over 100
percent in the same time period. The Department entered into partnership with the DOE Clean Cities
program to implement the Clean Cities National Parks Initiative. This program supports transportation
projects that replace aging, inefficient park vehicles with AF and advanced technology vehicles. The

11
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program is designed to educate park visitors on the benefits of reducing petroleum use and GHG
emissions. In 2013 the DOE Clean Cities program announced seven grants for NPS projects that reduce
petroleum consumption and GHG emissions.

The Department has increased its number of AF and hybrid vehicles to over 9,100 vehicles. This
represents an increase of over 7,700 vehicles when compared to FY 2005. The Department has over 1,100
hybrid vehicles in the fleet, which reduce petroleum consumption, reduce carbon footprint, increases fuel-
efficiency, and reduces our dependence on foreign oil.

Challenges
Some of the main obstacles to achieving the outlined goals include the lack of resources, both personnel
and financial. The constrained budget outlook makes significant increases in fleet management efficiency
difficult. Another obstacle to “greening” federal fleets is the limited availability of AFs due to lacking
fueling infrastructure. Many of the Department’s remote locations preclude the consumption of large
quantities of AFs because the fueling infrastructure is not present. Many departmental mission
requirements, i.e., drivability through rugged terrain, extreme weather conditions and unpaved roads,
make certain types of vehicles incompatible. Until the ‘market share” and demand for AFs increase from
the public at-large, the demand for the commercial market to provide AFs will remain low.

Lessons Learned
Annual reporting is not enough. With the deployment of FBMS, the Department will increase the internal
scrutiny of its fleet management program. More data will be available through FBMS which will assist
with making management decisions to make the fleet more efficient. This increased oversight into the
program will give senior management and fleet managers more visibility into the program. Decisions will
not be relegated to annual reports or through ad hoc data calls to bureaus. FBMS gives the Department the
ability to change from inefficient practices to ones better suited to benefit the Department at more
frequent intervals than annual reports.

Planned Actions
1. The Department plans to fully use all the capabilities of FBMS as an FMIS and decision making
tool.
2. Continue to partner with GSA and DOE to plan, acquire, and place vehicles in locations where
AFs are readily available.
Continue to partner with GSA to acquire more hybrid vehicles.
4. Plan and acquire more AFVs and hybrids, per the May 24, 2011 Presidential Memorandum.

98]

Goal 4: Water Use Efficiency & Management

EO 13514 established the FY 2013 potable water intensity reduction goal of 12 percent relative to the FY
2007 baseline. In FY 2013, the Department reported potable water intensity at 54 gallons per gross square
foot, which represents a 13.9 percent reduction relative to the FY 2007 baseline.

The Department’s non-potable water use is for mission related functions, such as, care and feeding of
animals and wildlife including endangered species; establishment and propagation of wildlife habitats;
power generation and the distribution of water as a result of water rights, contracts, or tribal agreements;
and wildland firefighting, which are not subject to water reduction goals. The Department remains
committed to the efficient use of non-potable water resources and will continue to make improvements in
its delivery and use of water wherever feasible.

12
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Integration
Water use efficiency and management is integral to the Department’s overall mission and strategic plan,
as well as EOs and Presidential Memorandums. In 2010, the Department issued a Secretarial Order
establishing a new water sustainability strategy for the United States called WaterSMART — Sustain and
Manage America’s Resources for Tomorrow.

Evaluation Measures
Progress on the potable water intensity goal is tracked through FEMP’s GHG and Sustainability Data
Report where water consumption is reported annually.

Successes
The Department’s bureaus conduct water audits to ensure efficient use of water and identify opportunities
for water use reductions. USGS’s Northern Appalachian Research Laboratory in Wellsboro,
Pennsylvania, has begun making major infrastructure changes to control and measure systems for water
use reduction. The goal is to decrease water use about 40 percent or to pump only water needed for any
ongoing studies. This modification may also reduce electricity use by 10 percent. In addition, bureaus
design and install landscapes to reduce water use. The U.S. Fish and Wildlife Service (FWS)
Headquarters Office Buildings at Panther Swamp National Wildlife Refuge (NWR), Mississippi and
Yazoo NWR, Mississippi, have completed a 2,500 gallon rainwater harvesting system at each building
that collects and stores rainwater in a cistern for flushing toilets and exterior hose use, saving
approximately 40,000-60,000 gallons of water per year.

Challenges
Some mission-related water uses are dependent upon weather and cannot be quantified, such as care and
feeding of animals and wildlife including endangered species; establishment and propagation of wildlife
habitats; power generation and the distribution of water as a result of water rights, contracts, or tribal
agreements; and wildland firefighting. In addition, at many of the Department’s locations, water is
supplied by on-site, unmetered wells.

Lessons Learned
The Department’s bureaus utilize DOE FEMP Water Conservation Best Management Practices in new
construction and building renovations where applicable, to meet potable water conservation goals.
Specifically, bureaus design and install low-flow or ultra-low-flow plumbing fixtures in all new facilities.
Landscaping design emphasizes the use of native plant species, minimization or elimination of artificial
irrigation, and maximizing efficiency of necessary irrigation through the use of drip systems, precipitation
detection systems, and optimal timing.

Employee training and awareness further promote the Department’s efforts to achieve and sustain water
conservation progress.

Planned Actions
The Department remains committed to the efficient use of water resources and will continue to make
improvements in its delivery and use of water wherever feasible and practical. The Department’s bureaus
continue to make progress on completing EISA covered facility energy and water evaluations. Identified
water conservation measures will be implemented pending availability of funding.

The USGS’s National Center in Virginia will include water conservation measures as part of its ESPC

which will be awarded in June 2014. Additionally, NPS is pursuing a regional ESPC in the National
Capital Region which will include water use assessments to identify usage, needed repairs, and

13
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recommended water conservation measures. This multi-phased ESPC will be awarded in FY 2014 and
2015.

Goal 5: Pollution Prevention & Waste Reduction

In accordance with EO 13514, the Department has set goals to:
e Divert at least 50 percent of nonhazardous solid waste by FY 2015, excluding construction and
demolition (C and D) debris
e Divert at least 50 percent C and D materials and debris by FY 2015

In FY 2013, the Department attained a 49 percent waste diversion rate for nonhazardous solid waste,
excluding C and D debris, and a 88 percent waste diversion rate of C and D materials and debris.

Integration
Funding is requested annually to support the online database used to collect solid waste data. The
Department’s Sustainability Council Strategic Work Plan also contains a proposed project to fund the
online database. In addition, solid waste data are used to estimate GHG emissions in the Department’s
annual GHG and Sustainability Data Report.

Evaluation Measures
Solid waste data are collected annually through an online database. Almost 1,300 of the Department’s
facilities are asked to enter solid waste data each year. The facilities’ data are rolled-up and approved at
the regional, bureau, and Department levels. The system collects detailed information on the commodities
recycled and whether waste is disposed of through waste-to-energy facilities. Waste diversion rates for
non-hazardous C and D waste and non-hazardous, non-C and D waste are calculated annually. In
addition, data on the amount of waste that goes to composting and waste-to-energy are collected.

Successes
Diversion of non-C and D waste has far exceeded the 50 percent goal for several years, due to successful
recycling of road and parking lot asphalt. The Department achieved an 88 percent waste diversion rate for
C and D waste for FY 2013. The Department continued to compost large amounts of waste with 10,826
tons composted in FY 2013.

The Department continues to be one of the few agencies to report data on releases of mixed refrigerants
and other fluorinated gases, including hydrofluorocarbons (HFCs). This will allow the Department to
assess the impact of fluorinated gases on its overall GHG emissions and prioritize reducing those
emissions accordingly. The Department will also include HFC awareness training in its quarterly Green
Procurement training.

Challenges
Due to the natural resource management mission of the Department, it will be very difficult to meet the
goal of 50 percent diversion of non-C and D, non-hazardous solid waste. There are various resource
management activities including habitat restoration projects involving brush and debris removal and
cleanups of illegal dumping, visitor waste, and debris from natural disasters, which produce large
amounts of non-hazardous solid waste (tens of thousands of tons) that cannot be economically recycled. A
goal of 50 percent waste diversion for municipal solid waste would be more achievable for the
Department since it would include conventional office trash and not these other sources.

14
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The lack of availability of recycling and commercial composting facilities is also a challenge. Facilities
would compost more material if there were more commercial composting facilities with the capacity to
take their waste, and more compost/organic waste haulers to pick-up compostables. Many Department
facilities are in extremely remote locations, where the nearest recycling center might be hundreds of miles
away, making it inefficient to haul materials the long distance to be recycled, especially with rising fuel
costs.

Improved training, education and outreach are needed to increase employee participation in recycling
efforts, but there is a lack of financial and personnel resources to implement these programs.

Lessons Learned
Outreach and education are key. Achieving the 50 percent waste diversion goal completely relies on
decisions and programs that are run at the facility level. Also, quantities of waste reported can vary
widely from year to year depending on the activities taking place at Department sites.

Planned Actions
Through FY 2014, the Department will continue to work towards improving the Department’s
nonhazardous, non-C and D waste diversion rate through the Lifecycle Management Technical
Workgroup. The Department also aims to continue to achieve waste diversion rates in excess of 50
percent for C and D waste. The Greening the Department of the Interior website will continue to be
updated to provide best practices for waste management.

Goal 6: Sustainable Acquisition

EO 13514 established a sustainable acquisition goal to ensure that 95 percent of new contract actions
comply with green procurement requirements. The Department achieved a 100 percent compliance rate in
the third quarter and a 99 percent compliance rate in the fourth quarter of FY 2013.

Integration
The Department’s sustainable acquisition program dovetails with EO 13514, the 2002 Farm Bill, the
Resource Conservation and Recovery Act of 1976, and Federal Acquisition Regulation (FAR) Part 23.
The Department established a sustainable acquisition goal to ensure that 95 percent of new contract
actions, including task and delivery orders, are energy efficient, water efficient, bio-based,
environmentally preferable, and use non-ozone depleting substances, and contain recycled content or are
non-toxic or less toxic alternatives. Procurement personnel are offered quarterly training on the
requirements

Evaluation Measures
The Department conducts semi-annual data calls to review and measure contract actions to ensure that 95
percent comply with green purchasing requirements.

Successes
The Department continued promoting the goal of including green purchasing requirements in 95 percent
of new contract actions in FY 2013 as set out in EO 13514. The Department attributes this success in part
to the commitment of the workforce, its unique mission and its training program. The Department’s
quarterly training and training on-demand is available not only to procurement personnel, but is also
provided to program offices and charge card holders. The Department also has a Life Cycle Management
Technical Work Group which provides a forum for discussion among procurement and solid waste
subject matter experts from all bureaus/offices. End users/program managers are also encouraged to take
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part. Understanding how these program areas are interrelated drives a holistic look at the lifecycle of
products and services being procured and the benefits of acquiring green products and services. The
Department will continue to promote sustainable acquisition (with a special emphasis on biobased
products) through setting and monitoring EMS goals and objectives and continuing to provide
comprehensive training available to all of the Department’s personnel.

Challenges
A more robust version of the Federal Procurement Data System — Next Generation, (FPDS-NG) which
addresses reporting of all green product attributes and mirrors reporting requirements, would assist all
agencies and would also benefit OMB. Agencies would benefit from saving time required to collect raw
data and OMB would benefit from having access to real time data available upon request. Changes to the
FPDS-NG have to be initiated by OMB.

Lessons Learned
In order to give the Department’s bureaus several weeks to conduct their review of contracts to determine
if 95 percent of contracts contain green purchasing requirements, the Department now sends out the green
procurement data calls earlier, prior to receiving the latest request for information from OMB/CEQ . The
Department has also learned that training is a constant ongoing requirement which will be necessary for
the long-term success of sustainable acquisition.

Planned Actions
The Depart ment will conti nue to im prove its strate gies and actions through t he Depart ment’s EMS t o
meet the sustainable acquisition goals as required by EO 13514. The Department will also continue its
training, ed ucation, and a cquisition m anagement re views and the quarterly training pr ograms with a
special emphasis on biobased products and services that promote biobased products. The Department will
continue to pursue increasing its biobased product usage and will highlight success stories t o encourage
both its acceptance and usage.

Goal 7: Electronic Stewardship & Data Centers

EO 13514 established goals to promote electronic stewardship including ensuring procurement of
Electronic Product Environmental Assessment Tool (EPEAT)-registered, Energy Star, and FEMP
designated electronic products; implement policies to enable power management, duplex printing, and
other environmentally preferable features on eligible electronic products; use environmentally sound
practices for disposition of excess or surplus electronic products; and implement best management
practices for energy-efficient management of servers and data centers.

The Department has implemented mandatory Department-wide use of enterprise procurement solutions to
ensure that laptops, desktops, and monitors are EPEAT-registered and energy efficient; is developing
power management and duplex printing policies; uses only Responsible Recycling (R2) and e-Steward
recyclers for excess or surplus electronic products, and has successfully consolidated 65 data centers, with
17 additional data centers consolidating by the end of FY 2014. These numbers are well ahead of the
OMB commitment schedule.
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The breakdown of data center consolidations per year beginning in FY 2011 is:

The Department awarded its Foundation Cloud Hosting Services (FCHS) Indefinite Delivery/Indefinite
Quantity (IDIQ) contract to allow subcomponent organizations and other Federal agencies to utilize in
support of the Federal Cloud First Strategy. This vehicle, which the Department has made a mandatory
use contract, will greatly assist in meeting goals associated with electronic stewardship and providing
more cost and energy efficient solutions.

Integration
On August 31, 2012 the Department issued policy adopting the NASA Solutions for Enterprise Wide
Procurement, Army Computer Hardware Enterprise Software and Solutions, and Army Desktop and
Mobile Computing contracts as being mandatory sources for the Department. These contracts provide
EPEAT registered and ENERGY STAR qualified products. In October 2012, the Department
implemented the Interior Asset Disposal System (IADS) to report excess personal property. On Earth Day
2013, the Department implemented the United States Federal Recycling Program (from the National
Strategy on Electronic Stewardship document, July 2011). The program provides a free, safe and
environmentally-friendly method for the disposal of sanitized non usable federal electronic assets. As of
April 2014, 450 Department employees have registered and they reported over 1,200 Federal Electronic
Assets (FEA). The certified recycler was able to reuse 51 percent versus 49 percent destroyed. Finally,
UNICOR, a Responsible Recycling (R2) provider has for over a decade provided a full service recycling
program that is an integrated part of a Department's e-scrap solution.

Evaluation Measures
All personal property recycled, donated, sold, or exchanged is reported on the annual non-federal
recipient or the sale/exchange reports to GSA. The electronics stewardship program is also evaluated via
the OMB Sustainability/Energy Scorecard and the Data Center Closure reports to OMB.

Successes
Major achievements in FY 2013 include the following: 1) continued use of the Department’s policy
adopting the NASA Solutions for Enterprise Wide Procurement, Army Computer Hardware Enterprise
Software and Solutions, and Army Desktop and Mobile Computing contracts; 2) continued use of GSA
Bulletin B-34, Disposal of Federal Electronic Assets, guidance on reporting recyclable surplus equipment
to R2 and e-Steward certified recycler; 3) continued use of the Interior Asset Disposal System (IADS) to
report excess personal property; 4) and successfully consolidating data centers. 5) Within one year since
signing the Memorandum of Understanding with the United States Postal Service, the Department has
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over 450 federal employees registered. 6) Finally, the Office of the Chief Information Officer (OCIO)
completed the hosting study which evaluated hosting services to include data center facilities, hosting
personnel and the types of applications and services being hosted. As a result of the study,
recommendations were made and provided to Department Executive Management. A decision is pending
related to the strategic direction the Department should take related to hosting services. The Department
also identified 6 Core Data Centers per an OMB directive, those data centers identified as Core were
submitted to OMB in Q3 FY 2013. The Department Core Data Centers are:

Denver Data Center — OCIO Managed (Mansfield Location)

BLM Data Center — BLM Managed (Bldg 53, Denver Federal Center)

Bureau of Reclamation (BOR) Data Center — BOR Managed (Sacramento, CA)
Bureau of Indian Affairs (BIA) Data Center — BIA Managed (Albuquerque, NM)
Reston Data Center — OCIO Managed (Reston, VA)

EROS Data Center — USGS Managed (Sioux Falls, SD)

Challenges
The main focus for data centers has been on consolidation and not enhancing power metering facilities in
data centers that could be shutting down. Non-core data centers have been identified; however, the
schedule for closing 40 percent of the non-core data centers has yet to be developed. As part of the
hosting study, the OCIO is evaluating which data centers will stay open and what resources are available
to implement metering. Since FPDS-NG currently does not collect EPEAT data and FPDS-NG is the
Department’s system of record, the Department currently cannot accurately collect EPEAT compliance
data. It is also a challenge to develop a measurement to ensure that 100 percent of all Federal Electronic
Assets (FEA) are sent to R2 and/or e-Steward certified recyclers.

Lessons Learned
Communicating with and educating employees are the key to achieving the objectives remaining on Goal
7, Electronic Stewardship and Data Centers (core/non-core). Also, coordinating, collaborating, and
forming partnerships with departmental groups and subject matter experts such as property management,
Electronics Stewardship Technical Workgroup (ES-TWG) representatives, and Sustainability Council
members’ helps to communicate electronics stewardship requirements.

Planned Actions
In February and May 2014, the ES-TWG chair emphasized the goals and objectives listed on the ESIP

that are left to complete. In August 2014, bureaus and offices will be submitting their first electronic
stewardship memorandum to the Office of Environmental Policy and Compliance (OEPC) in accordance
with the issued Electronic Stewardship Implementation Plan (ESIP) for FY 2013 - 2015. In FY 2014, the
Department will coordinate training for newly registered employees to use the USPS Federal Recycling
Program for disposing of their FEA. In FY 2014, the Department will meet with EPA’s Energy Star
Program Manager to better understand options for implementing computer power management for
desktop and laptop (plugged-in) computers. With recent funding, the Department is now taking its first
steps in its strategic planning of a deployment of an Enterprise-wide System Center Configuration
Manager (SCCM) system. The SCCM can provide for global power management configuration. Bureaus
have accepted and agreed upon the following assignments:

e Reston Powell NPS data center - NPS (Installation completed) — Migration delayed until early

2015 (waiting to update their current SCCM environment);
e Denver OCIO data center - BLM, FWS (Installation completed) - migrating in June;
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e Albuquerque BIA data center - BIA, Office of the Special Trustee for American Indians, Office
of the Solicitor, Bureau of Safety and Environmental Enforcement/Office of Natural Resources
Revenue/Bureau of Ocean Energy Management (Installation completed);

e Lakewood Interior Business Center (IBC) data center - IBC/Office of the Secretary/Office of
Hearings and Appeals, BOR, Office of Surface Mining Reclamation and Enforcement, Office of
Inspector General, (TBD) - migrating in June (Installation completed); and

e Sioux Falls USGS data center - USGS - migrating in May.

Goal 8: Renewable Energy

The Department is dedicated to fulfilling the renewable electricity goals of EPAct and EO 13423 by
purchasing and generating electricity from renewable sources. In FY 2013, the Department used 59,248.7
Megawatt-hours (MWh) of renewable electricity from self-generation with on-site bonus and through the
purchases of renewable electricity and renewable energy certificates. This represents 10.1 percent of the
Department’s total facility electricity use and exceeds the EPAct 2005 goal of 7.5 percent of facility
electricity use. Of the 10.1 percent, 5.2 percent represents on-site renewable energy generation; 1.9
percent represents renewable electricity purchased through the utility company; and 2.98 percent
represents the purchase of renewable energy certificates. The use of on-site renewable energy sources is
encouraged if the development of the resource is economically, environmentally, and technically feasible.

Integration
Implementing renewable energy projects or purchasing renewable energy is integral to meeting the GHG
emissions reduction and energy intensity reduction goals. The Department participates in the Defense
Logistics Agency’s (DLA) solicitation for renewable energy certificates.

Evaluation Measures
Progress on the renewable energy goal is tracked through FEMP’s GHG and Sustainability Data Report
where renewable energy generation and consumption is reported annually.

Successes
The bureaus have implemented many remarkable on-site renewable energy projects. The FWS
constructed a 70 kilowatt (kW) off-grid photovoltaic (PV) system at Vieques NWR in Puerto Rico. The
system consists of 280 PV panels, each 245 watt (W) or 255 W, in four arrays that charge a central deep-
cycle battery bank for on-demand drawdowns. FWS also completed the Headquarters and Visitor Center
at Upper Mississippi River National Wildlife and Fish Refuge - La Crosse District, Wisconsin, which
includes a 35.9 kW solar PV system, a 75 ton geothermal heat pump, and a solar hot water system with a
96 square-foot solar collector. Many bureaus provide interpretive displays to educate the visiting public
about renewable energy projects implemented on site.

Challenges
Budget constraints are ever present. Projects are screened for potential on-site renewable energy
components throughout the planning and design process. Additionally, implementing renewable energy
components through performance contracting often requires supplemental funding to buy down the
financed amount.

Lessons Learned

Purchasing renewable energy certificates and renewable energy from utility providers are viable options
to help meet the renewable energy goal when on-site implementation is limited.

19



U.S. Department of the Interior
2014 Strategic Sustainability Performance Plan
Executive Summary

Planned Actions
In FY 2014, on-site renewable energy systems will be installed at NPS’ Isle Royale National Park, MI
through the ESPC. Additional on-site renewable energy systems will be incorporated in other ESPC
awards.

Goal 9: Climate Change Resilience

The Department is taking action to prepare for anticipated climate change impacts and build the resilience
of the resources it manages. The Department continues to implement its Climate Change Adaptation
Policy and has developed its 2014 Climate Change Adaptation Plan, which provides more details about
the Department’s strategy for addressing climate change for 2014 and beyond. This report describes the
Department’s ongoing climate change adaptation and resilience activities, including the release of the
2014 Department Climate Change Adaptation Plan, which is appended to this report as Appendix 2.

Integration
The Department has implemented the Climate Change Adaptation Goal as an Agency Priority Goal with
quarterly bureau reporting on performance measures that align with the Resilience Goal strategies. FY
2014 is the second year for the Climate Change Resilience Goal in the SSPP, and the Department will
continue to implement the same strategies for the Goal that were identified in FY 2013.

The Department’s climate change adaptation efforts have been integrated with numerous initiatives,
including but not limited to the interagency Climate Preparedness and Resilience Council, the U.S. Global
Change Research Program, the National Ocean Policy, the Landscape Conservation Cooperatives, the
Climate Science Centers, and the National Fish, Wildlife, and Plants Climate Adaptation Strategy. The
Department’s FY 2014 Climate Change Adaptation Plan and the Department’s Climate Change
Adaptation Policy emphasize the importance of integrating and collaborating with related efforts by other
groups.

Climate change adaptation is addressed in the Department’s strategic planning and budgeting processes,
and is built into the mission areas in the Department’s Strategic Plan for FY 2014-2018.

Evaluation Measures
Mainstreaming climate change into decision making for agency-wide programs is the Department’s
overarching strategy under the Climate Change Resilience Goal and aligns with the Department’s Climate
Change Adaptation Policy (Departmental Manual (DM), Part 523, Chapter 1,
http://elips.doi.gov/elips/0/doc/3741/Pagel .aspx). All other strategies that the Department is pursuing
under Goal 9 are incorporated into this overarching strategy. Evaluation measures for the Department’s
strategies are listed in Table 9: Goal 9 Strategies — Climate Change Resilience.

Successes
The Department has a number of successful initiatives, including:

e Completion of a report to the Secretary of the Interior entitled, 4 Strategy for Improving the
Mitigation Policies and Practices of the Department of the Interior. The Department’s mitigation
approach will be instrumental for addressing climate change impacts.

e The Department’s 2014 Climate Change Adaptation Plan provides new details about its approach
for implementing climate change adaptation, including additional information on bureau
strategies for addressing climate change vulnerabilities and a framework for a coordinated
Departmental response to climate change.
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e The Department continues to implement its ongoing strategies for addressing climate change,
including implementation of the Department’s Climate Change Adaptation Policy, the Landscape
Conservation Cooperatives and the Climate Science Centers.

Challenges & Lessons Learned
The Department has made significant progress, yet challenges remain, including:

e Climate change adaptation involves ongoing assimilation of scientific and other information,
integrating new knowledge into complex decision processes, and making decisions under
substantial uncertainty.

e Evaluating climate change adaptation actions is hindered by the challenge of accurately
quantifying reduced risk from events that may occur years or decades in the future.

e Climate change adaptation is relatively new to many individuals and entities which necessitates
ongoing communication, training, and capacity building.

Planned Actions
The Department has identified five Climate Change Resilience strategies that it is pursuing under Goal 9:

e  Mainstream and integrate climate change adaptation. This strategy aligns with the Department’s
Climate Change Adaptation Policy and encompasses the remaining four strategies under Goal 9.

e FEnsure agency principals demonstrate commitment to adaptation. Commitment will be
demonstrated through oversight of the Department’s Climate Change Adaptation Policy,
including regular reporting by bureau and office directors.

e Ensure workforce protocols and policies reflect projected health and safety impacts of climate
change. The Department will provide guidance to bureaus for addressing pertinent climate
change impacts to employee, volunteer and visitor safety and health.

o  Update agency external programs and policies to incentivize planning for, and addressing
impacts of, climate change. Bureaus will identify updates to programs and policies that
incentivize planning for, and addressing impacts of, climate change. Bureaus will demonstrate
progress and report on the status of these updates on a quarterly basis through the climate
adaptation priority performance goal reporting requirements.

o FEnsure that investments in facilities and infrastructure account for the projected impacts of
climate change. The Department has established a Facilities/Infrastructure Climate Change
Adaptation working group and plans to draft guidance on vulnerability assessments for real
property across the Department.

Goal 10: Performance Contracting

The Presidential Memorandum of December 2, 2011, established a government-wide goal of $2 billion in
ESPC project awards by December 2013. Each federal agency was required to commit to a funding level
award amount to be contributed to the $2 billion goal. The Department’s initial commitment was $5
million in ESPC awards by the end of December 2013. NPS Isle Royale Phase 1 and Phase 2 ESPCs
were awarded for a total of $3.99 million. USGS’s multi-site ESPC was delayed due to the nearly 3 week
Federal Government shutdown in October 2013, and due to significant errors in the investment grade
audit submission. A third quarter FY 2014 award is planned with an anticipated value of $11 million.

In response to the President’s extended energy savings performance contracting challenge to December
2016, the Department committed to an additional $15 million in ESPC awards.

Integration
The President’s energy savings performance contract challenge stimulates government-wide efforts
towards energy efficiency, water conservation, and increased renewable energy use. The Department is
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committed to meeting its statutory goals and continues to explore innovative solutions to energy
management.

Evaluation Measures
Progress on the energy savings performance contracting challenge is measured monthly as information
regarding each contract is entered into OMB MAX Collect. Upon completion of the investment grade
audit, detailed energy, water, and cost savings data is also recorded.

Successes
The NPS Isle Royale Phase 1 and Phase 2 ESPCs were awarded for a total project value of $3.99 million.
This project will incorporate lighting upgrades, solar water heater and solar photovoltaic installations,
appliance replacements, and implement various water conservation measures. The USGS will award a
multi-site ESPC in FY 2014. The NPS is pursuing a region-wide ESPC within the National Capital
Region. Additionally, the Department’s Main Interior Building will undergo improvements utilizing an
ESPC.

FEMP has been working with the NPS to implement the ESPC-ENABLE program. The Department
anticipates ESPC-ENABLE awards within the next 12 months.

Challenges
Many of the Department’s facilities are small in size and geographically dispersed. Implementing a
bundled ESPC across jurisdictional and financial boundaries often requires significant additional
coordination and time. Bundled projects can have higher development costs which can impact the cost-
effectiveness and viability of the entire project.

Additionally, the Department’s building inventory is made up of many historic buildings with complex
requirements and may not be suitable for energy efficiency investments.

Lessons Learned
Project bundling requires additional time and personnel resources to ensure a viable ESPC project. In
addition, employee training and awareness of alternative financing options and processes are vital to
ensure successful use of ESPCs and Utility Energy Service Contracts (UESCs).

Planned Actions
The Department will continue to make progress on the Presidential ESPC Challenge. The USGS’ multi-
site ESPC will be awarded in third quarter FY 2014. NPS National Capital Region ESPC Phase 1 is
anticipated for award before October 2014. The Department’s Main Interior Building ESPC is expected to
be awarded in early FY 2015.

Progress on Administration Priorities

Climate Change Adaptation Plans
The Department made significant advancements to its Climate Change Adaptation Plan for 2014. The
2014 Plan was designed and updated to meet the requirements of EO 13653 — Preparing the United States
for the Impacts of Climate Change. The Department worked closely with interagency partners to address
the EO 13653 requirements. The 2014 Plan includes new details about the bureaus climate change
vulnerabilities and response strategies, opportunities to improve the Nation’s resilience, and a framework
for a coordinated Departmental response to climate change.
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The Department and its bureaus are also actively engaged in national-level interagency efforts such as the
Climate Preparedness and Resilience Council, the U.S. Global Change Research Program, and the
National Ocean Council to name a few. Many related regional and local programs and projects are
underway with the Department’s bureaus working with federal, state, tribal, and other partners. Two
regional examples of note are Climate Science Centers and Landscape Conservation Cooperatives.

Fleet Management Plans
The Department uses its motor vehicle fleet to accomplish its diverse mission, often in remote locations
throughout the country. The Department currently manages approximately 70,000 employees and 280,000
volunteers and owns and operates approximately 46,400 buildings, 106,300 structures, and 32,300
vehicles at 2,400 locations in over % billion acres across the United States, Puerto Rico, and U.S.
Territories.

The Department implemented the fleet management improvement strategy in conjunction with the vehicle
allocation methodology submission in March 2013. This fleet management plan outlines strategies to
move the Department towards the goal of improved fleet management efficiency and effectiveness. The
Department’s fleet management program provides support to manage over 32,300 fleet motor vehicles
nationwide, including nearly 8,000 AF vehicles and over 1,100 hybrid vehicles. As the plan is
implemented, it will serve as a key tool to achieve fleet optimization and streamline the Department’s
fleet. The 2014 fleet management plan is included as Appendix 3.

Energy Savings Performance Contracts
The Presidential Memorandum of December 2, 2011, established a government-wide goal of $2 billion in
ESPC project awards by December 2013. Each federal agency was required to commit to a funding level
award amount to be contributed to the $2 billion goal. The Department’s initial commitment was $5
million in ESPC awards by the end of December 2013. NPS Isle Royale Phase 1 and Phase 2 ESPCs
were awarded for a total of $3.99 million. USGS’ multi-site ESPC was delayed due to the nearly 3 week
Federal Government shutdown in October 2013, and due to significant baseline errors in the energy
service company’s investment grade audit submission. A third quarter FY 2014 award is planned with an
anticipated value of $11 million.

In response to the President’s extended energy savings performance contracting challenge to December
2016, the Department committed to an additional $15 million in ESPC awards.

Biobased Purchasing Strategies
The Department actively embraces and promotes the biobased programs by undertaking a number of
activities to increase its purchase of biobased products, offers live webinar-based training quarterly to
contract personnel, charge card holders, and program managers, and specifically emphasizes the
importance of accurately reporting biobased purchases through FPDS-NG. The Department is including
biobased clauses in construction and janitorial contracts and adopting the promotion of biobased firearm
cleaners Department-wide. Through these efforts, the Department is poised to increase its biobased
consumption each year over the prior year. See Appendix 4 for a description of the Department’s FY
2014/FY 2015 biobased procurement targets and strategies.
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Table 1: Agency Size & Scope

Reported in FPDS ($Millions)

Agency Size & Scope FY 2012 FY 2013
Total Number of Employees as
Reported in the President's Budget 70,003 67,337
Total Acres of Land Managed 500,000,000 500,000,000
Total Number of Buildings Owned 42,902 42,903
Total Number of Buildings Leased
(GSA and Non-GSA Lease) 1,237 1,239
Total Building Gross Square Feet 121,900,000 120,273,395
(GSF)
Operates in Number of Locations
Throughout U.S. 2,372 2,372
Operates in Number of Locations 28 28
Outside of U.S.
Total Number of Fleet Vehicles 24,037 23255
Owned
Total Number of Fleet Vehicles 9.938 9,041
Leased
Total Number of Exempted-Fleet
Vehicles (Tactical, Law Enforcement, 4,334 3,795
Emergency, Etc.)
Total Amount Contracts Awarded as 2,586 2,425
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Evaluating Previous Strategies

Goal 1: Greenhouse Gas (GHG) Reduction — Scope 1 & 2

(D) Will you use this

implement specific actions
to resolve high emission
areasidentified

(B) Did you implement (C) Was the strategy strategy again next year?
(A) Strategy . successful for you? ..
this strategy? (Yes/No) (Yes/No) (Please explain in 1-2
sentences)
Use the FEMP GHG
'emls's ton report'to Yes, FEMP's GHG emission
identify/target high report will continue to be
emission categories and Yes Yes P

used to identify and target
high emission categories.

Reduce on-site fossil-fuel
consumption by installing
more efficient boilers, Yes Yes
generators, furnaces, etc.
and/or use renewable fuels

Yes, the Department's
bureaus will continue to
reduce on-site fossil-fuel

consumption by installing
energy efficient
technologies and/or use
renewable fuels.

Reduce grid-supplied
electricity consumption by
improving/upgrading

Yes, the Department's
bureaus will reduce

- Yes Yes electricity consumption b
motors, boilers, HVAC, ) y con p M
. implementing energy
chillers, compressors, S .
L efficient technologies.
lighting, etc.
. Yes, the Department's
Employ operations and i
. bureaus will employ
management best practices . .
. operations and maintenance
for energy consuming and Yes Yes :
.o : best practices to reduce
emission generating .
cquipment energy consumption and
qauip GHG emissions.
Install building utilit o .
& Y Yes, building utility meters
meters and benchmark . :
and benchmarking will
performance to track eneigy Yes Yes . e
. . continue to optimize
and continuously optimize
performance.
performance
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Goal 1: Greenhouse Gas (GHG) Reduction — Scope 3

(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

Reduce employee business
ground travel

Yes

Yes

Yes, the Department has set

targets to continue to reduce

employee business ground
travel.

Reduce employee business
air travel

Yes

Yes

Yes, the Department has set
targets to continue to reduce
employee business air
travel.

Use employee commuting
survey to identify
opportunities and strategies
for reducing commuter
emissions

Yes

Yes

Yes, the Department will
continue to deploy the
employee commuting

survey and distribute results
to bureaus for them to
identify strategies to reduce
emissions.

Increase number of
employees eligible for
telework and/or the total
number of days teleworked

Yes

Yes

Yes, the Department will
continue to use the strategy
set in these documents to
increase telework
participation throughout the
Department.

Develop and implement
bicycle commuter program

Yes

Yes

Yes, since 2011, the
Department has
implemented a bicycle
commuter incentive
program — offering 500 gift
certificate codes — for
employees in the
Washington, National
Capital Region to cover
annual bicycle share
membership fees. On March
27,2014, the Department
announced the
implementation of a
nationwide Bicycle Subsidy
Benefit Program to
reimburse employees for
reasonable expenses




(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

associated with cycling to
work.

Goal 2: Sustainable Buildings

(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

Incorporate green building

Yes, the policy is included

our unique inventory and
still represents the intent
and spirit of the goal
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e . in the Department's
speC|f|cat|qns into new Yes Yes Sustainablle) Buildings
COHSthtl.On and‘maj o Implementation Plan
renovation projects (SBIP).
Redesign or lease interior
space to reduce energy use
by daylighting, space Yes Yes Yes, the policy is included
optimization, in the Department's SBIP.
sensors/control system
installation, etc.
Include in every
construction contract all Yes, the Department
metle e N —
recycled, biobased, energy Yes Yes the Federal Acquisition
. ’ Regulation for construction
efficient, and
environmentally preferable contracts.
products
Yes, the Department has
Develop and deploy energy entered into an Agency
and sustainability training Yes Yes Partnership with DOE
for all facility and energy FEMP to develop
managers Sustainable Buildings
assessment training.
Address our sustainable Yes, the Department will
buildings goal challenges in con tiilue t0 work with OMB
a manner that acknowledges Yes Yes and CEQ on a strategy that

acknowledges our unique
inventory and still




(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

represents the intent and
spirit of the goal.

Goal 3: Fleet Management

(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

Optimize/Right-size the
composition of the fleet
(e.g., reduce vehicle size,

The Department will
continue to use this strategy
to assist with “right-sizing”

the fleet. The goal is to

vehicles, when cost
effective

eliminate underutilized Yes Yes reach the fleet optimization
vehicles, acquire and locate level outlined in the vehicle
vehicles to match local fuel allocation methodology
infrastructure) (VAM) by the end of FY
2015.
For light-duty vehicles, The Department has internal
acquire only highly policy, and an agreement
fuel-efficient, low Yes Yes with GSA, to provide the
greenhouse gas-emitting smallest, most fuel-efficient
vehicles and alternative fuel vehicle which will meet
vehicles (AFVs). mission requirements.
Increase utilization of aliﬁiigﬁgizliiﬂ;e
alternative fuel in dual-fuel Yes Yes ption
vehicles goal for th@ seventh
consecutive year.
Use a Fleet Management
Inforﬁi?ggiﬁf;;éi track The depgrtmental Financial
throughout the year for Yes Yes aréd I?usm;sl;\l\/fs ngg;nllle nt
agency-owned, GSA-leased, dys le m (d t all )bls Wy
and commercially-leased eployec at all buteaus
vehicles
\Elellclir;a; :aiiﬁgfsaesi InFY 20'14, the Department
agency-owned fleet Yes No entered into an agreement
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with GSA to acquire up to
300 leased hybrid vehicles




(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

to replaced Department
owned vehicles.

Goal 4: Water Use Efficiency & Management

(D) Will you use this

landscaping, and
agricultural water use.
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(A) Strategy (B) Did you implement (C) Was the strategy strategy again next year?
this strategy? Yes/No [successful for you? Yes/No| (Please explain in 1-2
sentences)
Purchase and install water
efficient technologies (e.g., Yes, installed water efficient
Waterwise, low-flow water Yes Yes technologies will continue
fixtures and aeration to be used.
devices).
Develop and deploy
operational controls for leak Yes, water
detection including a Yes Yes evaluations/audits and other
distribution system audit, leak detection programs will
leak detection, and repair continue to be utilized.
programs.
Design, install, and maintain Yes, identifying strategics
to reduce landscape water
landscape to reduce water Yes Yes . .
use. use will c'o.ntlnue to be
utilized.
Design and deploy water
closed-loop, capture, Yes Yes Yes, water reuse strategies
recharge, and/or reclamation will continue to be used.
systems.

This strategy will continue
to be utilized where cost
effective and appropriate;

Install advanced meters to however., 51'nc'e the.

. Department is limited in the
measure and monitor (1) SSPP to only select the top
potable and (2) industrial, Yes Yes

5 strategies each year,
another strategy
implementing water
conservation measures
within performance
contracts was selected in




(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this

strategy again next year?

(Please explain in 1-2
sentences)

Table 4: Goal 4 Strategies
for 2014.

Goal 5: Pollution Prevention & Waste Reduction

(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

Reduce waste generation
through elimination, source
reduction, and recycling

Yes

Yes, the Department will
continue implementing its
policy requiring that
bureaus and offices
maintain thorough recycling

programs.

Implement integrated pest
management and improved
landscape management
practices to reduce and
eliminate the use of toxic
and hazardous
chemicals/materials

Yes

Yes, the Department will
continue to implement its
policy requiring integrated
pest management.

Establish a tracking and
reporting system for

construction and demolition

debris elimination

Yes

Yes, the Department will
continue to maintain its
tracking and reporting
system for C and D debris.

Goal 6: Sustainable Acquis

(A) Strategy

Yes
Yes
Yes
ition
(B) Did you implement

this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

Update and deploy agency
procurement policies and
programs to ensure that
federally-mandated
designated sustainable
products are included in all
relevant procurements and
services

Yes

Yes

Yes, the Department will
continue this through
workgroups, quarterly
training and outreach

opportunities.
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(D) Will you use this

Identify agency "Core" and
"Non-Core" Data

Yes

(A) Strate (B) Did you implement (C) Was the strategy strategy again next year?
gy this strategy? Yes/No [successful for you? Yes/No| (Please explain in 1-2
sentences)
Deploy corrective actions to )
address identified barriers Yes, the Department will
. ) : continue the use of
to increasing sustainable . . ..
. . Yes Yes webinars, in-person training
procurements with special
. . and outreach events to
emphasis on biobased .
) address barriers.
purchasing
Include biobased and other Yes, as part of the quarterly
FAR sustainability clauses Department training, special
in all applicable Yes Yes emphasis is placed on the
construction and other FAR sustainably clauses
relevant service contracts especially 52.223-2.
Use Federal Strategic Yes, the Department will
Sourcing Initiatives, such as continue to promote the use
Blanket Purchase of the office supply
Agreements (BPAs) for contracts, multi-function
. . . Yes Yes . .
office products and imaging printing devices and other
equipment, which include contract vehicles that
sustainable acquisition contain sustainable
requirements acquisition requirements.
Yes, the Department will
continue its educational
components for contracting
Report on sustainability offi Cers ,(COS)’ Cont@tl g
: . officer’s representatives
compliance in contractor Yes Yes
. (CORs) and
performance reviews .
program/project managers
(PPMs) to increase
accountability for
contractors.
Goal 7: Electronic Stewardship & Data Centers
(D) Will you use this
(A) Strate (B) Did you implement (C) Was the strategy strategy again next year?
gy this strategy? Yes/No [successful for you? Yes/No| (Please explain in 1-2
sentences)
The Department will

Yes

continue leveraging this
strategy to ensure alignment
of Federal Data Center
Consolidation Initiative




(D) Will you use this

(A) Strategy (B) Did you implement (C) Was the strategy strategy again next year?
this strategy? Yes/No [successful for you? Yes/No| (Please explain in 1-2
sentences)
(FDCCI) with OMB's
Portfoliostat tool. The
identification of Core and
Non-Core allows the
Department to identify up
to 40 percent of the
Non-core for future
consolidation. This also
helps justify investment
required to enhance Core
Data Centers for metering,
etc., to ensure facility
viability for the more cost
and energy efficient hosting
services.
OCIO provides OMB with
quarterly Core Data Center
. metrics as required b
Optimize agency Core Data OMB. This allo%vs OCIg) to
Centers across total cost of Yes Yes ) i
ownership metrics proceed with plgnmng the
goal to consolidate 40
percent of the agency
Non-core data centers.
mz‘;il‘;reer;ﬁtp;ﬁ;x OCIO received funding in
printing, and other energy . beginning in 2014 to
efficiency or 1mpl_emen.t System Center
) Configuration Manager that
environmentally preferable No No ) i .
options and features are will allow 1mplemept1ng
enabled on all eligible Star!dard gonflguratlons
electronics and monitor including power
compliance management.
.. Continue the use of the
Uligagzea:r?v?rip;fn};ﬁgllg ©s United States Postal Seryice
sound practices for (USPS) Federal Recycling
disposition of all agency Yes Yes Program, UNICOR and/or

excess or surplus electronic
products, including use of
certified eSteward and/or
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certified recyclers (R2 or
e-Steward) for the disposal
of Federal Electronic
Equipment (FEA). 51




(D) Will you use this

(A) Strategy (B) Did you implement (C) Was the strategy strategy again next year?
this strategy? Yes/No [successful for you? Yes/No| (Please explain in 1-2
sentences)
percent of the disposal FEA
sent through USPS Federal
R2 electronic recyclers, and Recycling Program resulted
monitor compliance in the re-utilization of the
FEA rather than it being
destroyed through recycling.
The Department adopted
Ensure acquisition of 95% use of the GSA Federal
EPEAT registered and Schedules for purchasing
100% of ENERGY STAR Yes Yes Imaging Equipment and
qualified and FEMP intends to adopt the GSA
designated electronic office Federal Schedule when
products BPAs become available for
televisions.
Goal 8: Renewable Energy
(D) Will you use this
(A) Strategy (B) Did you implement (C) Was the strategy strategy again next year?
this strategy? Yes/No [successful for you? Yes/No| (Please explain in 1-2
sentences)
Purchase renewable energy Yes, renewable energy
directly or through . .
. Yes Yes certificates will be
Renewable Energy Credits .
(RECs) purchased in FY 2014.
Yes, on-site renewable
Install onsite renewable energy systems will be
energy on federal sites Yes Yes 1mplemented thr‘ough
appropriated funding and
alternative financing.
. . Yes, biomass capacity will
Develop biomass capacrty Yes Yes continue to be a source of
for energy generation
renewable energy.
Yes, an on-site renewable
Utilize performance energy system will be
contracting methodologies Yes Yes incorporated at USGS's
for implementing ECMs and National Center utilizing
increasing renewable energy performance contracting
methodologies.
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(A) Strategy

(B) Did you implement
this strategy? Yes/No

(C) Was the strategy
successful for you? Yes/No

(D) Will you use this
strategy again next year?
(Please explain in 1-2
sentences)

Work with other agencies to
create volume discount

The Department participates
in the Defense Logistics
Agency - Energy

(A) Strategy

this strategy? Yes/No

incentives for increased Yes Yes solicitation for RECs along
renewable energy purchases with numerous other federal
agencies.
Goal 9: Climate Change Resilience
(D) Will you use this
(B) Did you implement (C) Was the strategy strategy again next year?

successful for you? Yes/No

(Please explain in 1-2
sentences)

Mainstream and integrate
climate change adaptation
into both agency-wide and
regional planning efforts, in
coordination with other
federal agencies as well as
state and local partners,
tribal governments, and
private stakeholders.

Yes

Yes

Yes, the Department's
bureaus have initiated
implementation of this
strategy. The Department
will continue to monitor
progress next year.

Ensure workforce protocols

and policies reflect

projected human health and

safety impacts of climate
change

No

No

Yes. Although the
Department was not
successful in implementing
this strategy, the
Department expects to meet
the revised target contained
in the Goal 9 Strategies
table.

Update agency external
programs and policies
(including grants, loans,
technical assistance, etc.) to
incentivize planning for,
and addressing the impacts
of, climate change

Yes

Yes

Yes, the Department's
bureaus have initiated
implementation of this
strategy. The Department
will continue to monitor
progress next year.

Ensure agency principals
demonstrate commitment to
adaptation efforts through

Yes

Yes

Yes, the Department's
bureaus have initiated
implementation of this

strategy. The Department



(D) Will you use this

(A) Strate (B) Did you implement (C) Was the strategy strategy again next year?
gy this strategy? Yes/No [successful for you? Yes/No| (Please explain in 1-2
sentences)
internal communications will continue to monitor
and policies progress next year.
Des1gn. and construct. new Yes, the Department's
or modify/manage existing .
. bureaus have initiated
agency facilities and/or implementation of this
infrastructure with Yes Yes P

consideration for the
potential impacts of
projected climate change

strategy. The Department
will continue to monitor
progress next year.
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Department of the Interior

Goal 1: Greenhouse Gas (GHG) Reduction
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Table 1-1: Goal 1 Strategies - Scope 1 & 2 GHG Reductions

(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy Narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in next 12 months

Use the FEMP GHG
emission report to
identify/target high

The FEMP GHG and
Sustainability Data Report
is used to document the
Department’s progress in
meeting the GHG reduction
goal. Data from the report

In FY 2014, reduce Scope
1 and 2 GHG emissions by

and/or use renewable fuels

_ emission categories apd Yes are prgsented graphlcally' to 10 percent relative to FY
implement specific actions provide the Department's 2008
to resolve high emission senior management a visual
areas identified of the Department’s
progress and the overall
make-up of its GHG
emissions.
Ensure that all major Thg Dep artment's bureaps
renovations and new design in accordance with
1 . 10 CFR 433 - 435 as
building designs are 30% No . o
more efficient than appr.oprlate. These bu}ldlng
applicable code designs are reported in the
FEMP GHG Data Report.
Due to budget constraints,
al identified ECMs are not
Implement in EISA 432 implemented. Identified
covered facilities all No ECMs are prioritized and
lifecycle cost effective entered into bureaus'
ECMs identified maintenance management
systems and implemented
when funding is available.
The Department's bureaus
strive to reduce on-site
fossil fuel consumption
Reduce on-site fossil-fuel through the implementation
consumption by installing of energy efficientand | In FY 2014, reduce energy
more efficient boilers, Yes renewable energy intensity by 27 percent
generators, furnaces, etc. technologies. FWS relative to FY 2003.

completed the Headquarters
and Visitor Center at Upper
Mississippi River National
Wildlife and Fish Refuge -
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(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy Narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in next 12 months

La Crosse District,
Wisconsin, which includes
a 35.9 kW solar PV system,
a 75 ton geothermal (ground

source) heat pump, and a

solar hot water system with

a 96 square-foot solar
collector.

Reduce grid-supplied
electricity consumption by
improving/upgrading
motors, boilers, HVAC,
chillers, compressors,
lighting, etc.

Yes

The Department's bureaus
strive to reduce
grid-supplied electricity
consumption through the
implementation of energy
efficient and renewable
energy technologies. The
USGS partnered with GSA
to install an innovative
micro chiller to provide
cooling to a laboratory in
building 95, National Water
Quality Laboratory, Denver,
Colorado. The micro chiller
will integrate with a solar
hot water heater, which
should reduce the electricity
required to run the fan coil
unit by 80 percent. The
reduced pumps and compact
size should result in reduced
operating and maintenance
costs.

In FY 2014, reduce energy
intensity by 27 percent
relative to FY 2003.

Employ operations and
management best practices
for energy consuming and

emission generating
equipment

Yes

The Department's bureaus
employ best management
practices to reduce energy
consumption and GHG
emissions.

Utilizing energy
management best
management practices has
a positive impact on agency
energy intensity metric as
well as GHG emissions
reductions. This practice is
also reflected in the GHG

metric - in FY 2014, reduce



(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy Narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved
in next 12 months

Scope 1 and 2 GHG

emissions by 10 percent
relative to FY 2008.

Install building utility
meters and benchmark
performance to track eneigy
and continuously optimize
performance

Yes

The Department's bureaus
install building utility
meters - electricity, natural
gas, and steam - in all
appropriate buildings in
accordance with the EPAct
of 2005 and EISA. Bureaus
strive to benchmark metered

buildings in accordance

Meter all appropriate
buildings for natural gas and
steam by October 1, 2016.

with Section 432 of EISA.
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Table 1-2: Goal 1 Strategies - Scope 3 GHG Reductions

(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy Narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

Reduce employee business

The Department has set
policy requiring employees
to give preference to
teleconferencing, web
conferencing or video
conferencing in lieu of
business travel. Employees
wishing to attend
conferences must justify
why these technologies

For FY 2014, the
Department has set a target
to maintain business air and
ground travel expenditures

transportation and carpools
to the extent possible.
Additionally, reductions in
travel budgets along with
travel budget caps have
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ground travel Yes capnot be used. When travel 30 percent below the FY
is absolutely necessary, .
employees must use public 2(.)10 level in accordance
. with OMB Memorandum
transportation and carpools
: M-12-12.
to the extent possible.
Additionally, reductions in
travel budgets along with
travel budget caps have
contributed to reductions in
travel-related GHG
emissions.
The Department has set
policy requiring employees
to give preference to
teleconferencing, web
conferencing or video
conferencing in lieu of For FY 2014, the
business travel. Employees | Department has set a target
wishing to attend to maintain business air and
Reduce employee business Yes conferences must justify | ground travel expenditures
air travel why these technologies 30 percent below the FY
cannot be used. When travel | 2010 level in accordance
is absolutely necessary, | with OMB Memorandum
employees must use public M-12-12.




(A) Will the agency
implement the following
strategies to achieve this

(B) Top 5? Yes/No/NA

(C) Strategy Narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

goal? in the next 12 months
contributed to reductions in
travel-related GHG
emissions.
Develop and deploy The Department has not
employee commuter No developed an Employee
reduction plan Commuter Reduction Plan.
The Department has not
established formal strategies
Use employee commuting for reducing commuter | Employee commuting is a
survey to identify emissions at the component of the scope 3
opportunities and strategies Yes department-level, but data | GHG emissions total, which
for reducing commuter are provided to bureaus, | has a target reduction rate
emissions which may use the datato | of 0.9 percent per year.
address employee
commuting emissions.
Continue to maintain
Department guidance, | Metric is percent of eligible
continue reporting employees who telework:
participation to organization| Goal for FY 2014-12.8
Increase number of leaders every pay period and| percent; FY 2015-13.7
employees eligible for Yes quarterly, discuss at percent; FY 2016-14.6
telework and/or the total meetings of human capital | percent, FY 2017-15.6
number of days teleworked officials, and make info percent; FY 2018-16.7
available through a web percent; FY 2019-17.9
page. The Department met | percent, FY 2020-19.1
its telework goal of 11.9 percent.
percent for FY 2013.
The Department finalized a| The Department finalized
Departmental policy the DM chapter on the
allowing employees to | bicycle commuting subsidy
receive a bicycle on March 11, 2014. The
commuting subsidy. The |policy handbook is pending
Develop and implement Yes Department established a | departmental review and

bicycle commuter program
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partnership with Capital
Bikeshare, and, since 2011,
has made 500
corporate-level gold
memberships available to
full-time employees in the

will accompany the Bicycle
Subsidy Benefit policy. The
Department aims to
continue its high level of
participation in the Federal
Bike-to-Work Challenge.




(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy Narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

Washington, DC, area and
provided bicycle safety
training. After leading the
Federal Government with
the most overall riders in the
2013 Federal Bike-to-Work
Challenge, the Agency SSO
issued an All Employee
email message encouraging
employees to participate in
the 2014 Federal Bike to
Work Challenge.

Provide bicycle commuting
infrastructure

Facilities throughout the
Department provide bicycle
commuting infrastructure,
though the number and
status of these facilities is
not tracked at the
Department level. For
example, commuter showers
and secure bicycle parking
are available in the Main
Interior Building (MIB).
Due to funding cuts, it is
unlikely that additional
bicycle commuting
infrastructure will be added

in FY 2014.

Funding for bicycle
commuting "hard"
infrastructure (physical
networks) are
cost-prohibitive, however
the Department has
identified aregional
worksites that have Bicycle
Friendly elements, "soft"
infrastructures for
measuring program success
and effectiveness, e.g.
Education: giving people of
all abilities the skills and
confidence to ride;
Encouragement: creating a
strong bike culture that
welcomes and celebrates
bicycling and; Evaluation &
Planning: planning for
bicycling as a safe and
viable transportation option.
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Department of the Interior

Goal 2: Sustainable Buildings
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Table 2: Goal 2 Strategies &€* Sustainable Buildings

(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

Incorporate green building
specifications into all new
construction and major
renovation projects

Yes

The Department issued
policy that all new
construction and major
renovation projects above
the capital asset threshold
(greater than 5,000 gsf) will
comply with the GPs. The
policy is outlined in the
Department’s Sustainable
Buildings Implementation
Plan (SBIP). The
Department also developed
a Sustainable Buildings
Assessment and
Compliance Tool (Tool)
with checklists based on GP
requirements, including a
checklist with "Guidance for
Renovations of Historic
Buildings." The Tool was
issued as part of the SBIP
and was included in the
Department’s Guidance for
American Recovery and
Reinvestment Act
Requirements.

OMB Sustainability/Energy
Scorecard: Percent of
building inventory greater
than 5,000 gsf that is
sustainable.

Redesign or lease interior
space to reduce energy use
by daylighting, space
optimization,
sensors/control system
installation, etc.

Yes

The Department has limited
authority and resources to
redesign GSA provided
leased space. For direct
leased space, the
Department's SBIP outlines
lease requirements for
energy and other
conservation measures. The
BLM, the largest leaser of
buildings in the Department,
includes energy and other

OMB Sustainability/Energy
Scorecard: Percent of
building inventory greater
than 5,000 gsf that is
sustainable.

conservation requirements
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(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

in accordance with
Department policy in their
lease agreements.

Deploy CEQs Implementing
Instructions " Sustainable
Locations for Federal
Facilities

The Department supports
and incorporates
Sustainable Locations
principles into Agency
procedures for owned
facilities, project selection,
and execution. These
principles support the
Department’s mission of
protecting America's natural
resources, heritage, and
historic buildings. For
example, many historic
buildings were placed in
sustainable locations. The
largest centers of employee
population are in large
metropolitan areas; which
are already planned, zoned,
developed, and utilized in
great accord with the GPs.
The Department doesn’t
own buildings in these
locations; but occupies
space under agreements
with GSA. Policy changes
affecting these agreements
are managed through GSA
and the Federal
Management Regulations.

Include in every
construction contract all
applicable sustainable
acquisition requirements for
recycled, biobased, energy
efficient, and

Yes

The Department requires
strict adherence to the
Federal Acquisition
Regulations (FAR) as they
pertain to construction
contracts.
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The Department conducts
semi - annual green
procurement data calls to
measure whether 95 percent
of Department procurement

actions comply with




(A) Will the agency
implement the following
strategies to achieve this
goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved
in the next 12 months

environmentally preferable
products

sustainable acquisition
requirements.

Develop and deploy energy

and sustainability training

for all facility and energy
managers

Yes

The Department developed
and deployed EMS
Awareness Training

targeted for the Council

which includes many energy
and facility managers. In
addition, the Department
publishes an energy
management newsletter
biannually

(http://www.doi.gov/pam/

programs/energy management/

Publications.cfm) which
informs bureau energy

managers of goals, policy

issues, accomplishments,
and training opportunities.

An example includes the

[lustrated Guidelines on

Sustainability for
Rehabilitating Historic
Buildings at
www.nps.gov/tps/standards/
rehabilitation/guidelines/
index.htm. Bureau energy
and facility personnel take
advantage of DOE/ FEMP
training whenever possible,
along with other types of
free training opportunities.

The Department has entered
into an Agency Partnership
with DOE/FEMP to develop
and deploy sustainable
buildings awareness and
assessment training.

Address our sustainable
buildings goal challenges in
a manner that acknowledges

our unique inventory and

still represents the intent
and spirit of the goal.

Yes

cannot meet the GPs as
defined due to their
mission-related use and/or
construction, we are now
addressing building
assessments in a manner
that acknowledges our

Since many of our tuildings

Increase in the percentage
of the Department's tuilding
inventory (greater than
5,000 gsf) that is designated
as sustainable.
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(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

unique inventory and still
represents the intent and
spirit of the goal. The
strategy requires buildings
to meet 100 percent of the
applicable GPs to be
counted as sustainable.
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Table 3: Goal 3 Strategies &€* Fleet Management

(A) Will the agency
implement the following
strategies to achieve this
goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved
in the next 12 months

Optimize/Right-size the
composition of the fleet
(e.g., reduce vehicle size,
eliminate underutilized
vehicles, acquire and locate
vehicles to match local fuel
infrastructure)

Yes

The Department's fleet
optimization/right-sizing
requirements are contained
in the Department's Fleet
Management Policy (412
DM) and the Department’s
Fleet Management

Handbook.

Bureau fleet inventory
target goals will be set as
per the VAM for optimum
fleet size by September 30,
2014.

Reduce miles traveled (e.g.,

share vehicles, improve

routing with telematics,

eliminate trips, improve

scheduling, use shuttles,
etc.)

Thereis not a specific
departmental goal to reduce
the number of wehicle miles
traveled. But, when fleet
inventory reduction goals
are realized, the Department
anticipates a similar
reduction in the number of
miles traveled.

For light-duty vehicles,
acquire only highly
fuel-efficient, low
greenhouse gas-emitting
vehicles and alternative fuel
vehicles (AFVs)

Yes

The Department is striving
to comply with the May
2011 Presidential
Memorandum which
indicates that after
December 31, 2015, all
light-duty acquisitions must
be AFVs. The Department
has held workshops with
bureau personnel to discuss
and develop strategies to
achieve the goal. The goal
isalso identified in the
Department's Fleet
Management Plan which
was created in accordance
with the FY 2012 VAM
analysis.

As per the May 2011
Presidential Memorandum,
by January 2016, all
light-duty vehicle
acquisitions will be fuel
efficient, low
GHG-emitting, or AFVs.

Increase utilization of
alternative fuel in dual-fuel
vehicles

Yes

The Department is

coordinating with DOE and

Train the Department's
personnel on the DOE AF

GSA to place vehicles in
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(A) Will the agency
implement the following

(D) Specific

targets/metrics to measure

strategies to achieve this (B) Top 5? Yes/No/NA (C) Strategy narrative |strategy success including
g0al? milestones to be achieved
in the next 12 months
strategically placing AFVs
and increasing use of AFs.
The Department partners
with GSA to forecast and
determine the most strategic
placement for AFVs. The
Department uses DOE’s
locations where the AF is alte@ ative fuel 'locator
available. web.s1te. and mobile phone
application as tools to share
with Department personnel
to locate refueling stations.
The Department will
continue to use the
DOE/FEMP Fleet
Dashboard to analyze the
placement of AFVs.
Use a Fleet Management
Infon;i?ggiﬁfprgéz track The Financial and Business
throughout the year for Yes Management System All bureaus are fully
agency-owned, GSA-leased, (FBMS) is the Department's deployed on FBMS.
and commercially-leased FMIS.
vehicles
The Department is
exploring the opportunities
\Ezlclirsf: :aizﬁsff:;si to increase the number of | The Department has agreed
agency-owned fleet Yes GSA leased vehicles. The | to replace up to 300 owned

vehicles, when cost
effective

Department entered into an
agreement with GSA to
replace owned sedans with
GSA-leased hybrid ones.

sedans with GSA-leased
hybrids.
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Table 4: Goal 4 Strategies & Water Use Efficiency & M anagement

(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

Purchase and install high
efficiency technologies
(e.g., WaterSense)

Yes

The Department's bureaus
install water efficient
technologies to reduce water
use. In FY 2013, NPS Great
Sand Dune National Park
and Preserve completed a
project to replace toilets and
faucets in visitor facilities
to reduce water usage.

Complete the renovation of
Reclamation’s Four Corners
Construction Office which
will incorporate low flow
water fixtures throughout
the project.

Develop and deploy
operational controls for leak
detection including a
distribution system audit,
leak detection, and repair
programs

Yes

The Department's bureaus
conduct water audits to
ensure efficient use of water
and identify opportunities
for water use reductions.
The NPS is pursuing a
regional ESPC in the
National Capital Region
(NCR), which will include
water use assessments to
identify usage, needed
repairs, and recommended
water conservation
measures.

Water audits are conducted
for each EISA covered
facility once every four

years. The NPS NCR ESPC,

which will include water

conservation measures, will
be awarded in FY 2014.

Minimize outdoor water use
and use alternative water
sources as much as possible

Yes

The Department's bureaus
and offices minimize water
use through landscaping and

alternative water sources.

Reclamation's Provo Area

Office, Utah, isusing
xeriscaping techniques such
as a drip irrigation system
instead of sprinklers for
approximately 40 percent of]
the outside area, mow strips,
and rock gardens with
plants and trees that use less

water.

Complete the renovation of
Reclamation's Four Corners
Construction Office which
will implement a system to
capture rain water for
watering landscaping
around the building.
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(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

Design and deploy water
closed-loop, capture,

The Department's bureaus
are encouraged to identify,
promote, and implement
water reuse strategies and
use of alternative water
sources use, where
applicable, to reduce water
consumption. USGS Great
Lakes Science Center
completed a major wet-lab
upgrade that replaces an
older once-through well

Reduce potable water

) Yes water system with a intensity by 14 percent
recharge, and/or reclamation . : ) )
svstems recirculating city water relative to FY 2007.
4 system. The old system
required and then
discharged 144,000
gallons/day of aquifer water,
while the new recirculating
system discharges about
1,000 gal/month to the
wastewater system, saving
approximately $9,000
annually in stormwater
discharge fees.
Install meters to measure Where. appropriate and CO,St
. effective, the Department's
and monitor (1) potable and i
: . . No bureaus install water meters
(2) industrial, landscaping .
. to measure and monitor
and agricultural water use.
water use.
Prepare and implement a
water asset management
. . A water asset management
plan to maintain desired .
) plan is not one of the
level of service at lowest No . ,
: Department'stop five water
life cycle cost (for best reduction strategies
practices from the EPA, go gIes.
to http://go.usa.gov/KvbF)
Develop and implement No Facility managers working

programs to educate

with high performance
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(A) Will the agency
implement the following
strategies to achieve this
goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific

targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

employees about methods
to minimize water use

sustainable buildings
receive training regarding
the appropriate methods to
minimize water use.

Assess the interconnections
and dependencies of eneigy
and water on agency
operations, particularly
climate changes effects on
water which may impact
energy use

While there are significant

dependencies between water

and energy on Department

operations, this is not one of

the top 5 strategies for this
SSPP.

Utilize performance based
contracts to achieve water
savings

Yes

Energy savings performance
contracts will be utilized to
achieve both energy and
water savings. NPS Isle
Royale ESPC Phase 1 bgan
the installation of water
efficient bathroom fixtures
which is expected to save
272 thousand gallons of
water annually.

ESPC will incorporate water
conservation measures in its

USGS's National Center

ESPC which will be
awarded in FY 2014.
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Table 5: Goal 5 Strategies &“ Pollution Prevention & Waste Reduction

(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

Eliminate, reduce, or
recover refrigerants and
other fugitive emissions

No

Data on fugitive emissions
are collected for the GHG
and Sustainability Data
Report. There is no
Department-wide effort to
reduce these emissions, but
bureaus are managing them.

Reduce waste generation
through elimination, source
reduction, and recycling

Yes

The Department maintains
policy regarding the many
different waste management
programs and recycling
initiatives that exist in the
Department. It is the
Department’s policy that
each bureau and office shall
develop, implement, and
conduct a thorough
recycling program. Due to
the Department's land
management mission,
amounts of waste produced
vary widely depending on
what activities take place in
any given year. The
Department maintains an
online solid waste
management resource
center, which promotes best
management practices and
provides information on
recycling in remote
locations.

Continue to make progress
in improving the
Department's waste
diversion rate. The
Department set a target of
48 percent waste diversion
for non-hazardous, non-C
and D, solid waste diversion
for FY 2014. The
Department's diversion rate
was 49 percent for FY 2013.

Implement integrated pest
management and improved
landscape management
practices to reduce and

Yes

517 DM 1 Integrated Pest
Management (IPM) Policy
provides departmental

q 3policy and requirements for

Facilities will continue to
implement IPM, as per
Department policy.




(A) Will the agency
implement the following

(D) Specific

targets/metrics to measure

strategies to achieve this (B) Top 5? Yes/No/NA (C) Strategy narrative str.ategy success incll.lding
goal? m.llestones to be achieved
in the next 12 months
eliminate the use of toxic bureaus and offices to
and hazardous incorporate IPM into their
chemicals/materials pest management activities.
Solid waste data, including
C and D waste data, are
collected through an online
database. Changes are made
to the database annually to
reflect changesin the data
call. Almost 1,400
departmental facilities are
Establish a tracking and asked to enter solid waste |Continue to maintain waste
reporting system for Yes and green purchasing data | diversion rates in excess of
construction and demolition each year. The facilities' 50 percent for C and D
debris elimination data are rolled-up and waste.

approved at the regional,
bureau, and departmental
levels. The system collects
detailed information on the
commodities recycled and
whether waste is disposed
of through waste-to-energy
facilities.

The Department does not
maintain an Agency

Chemicals Inventory Plan.
However, bureaus maintain
Chemicals Inventory Plans

Develop/revise Agency
Chemicals Inventory Plans
and identify and deploy
chemical elimination,
substitution, and/or
management opportunities

as required by law. Bureaus
have also undertaken steps
such as developing toxic
and hazardous chemicals
reduction action plans and
incorporating reviews for
less and non-toxic
alternatives when
purchasing chemicals.
Information on
Environmental Protection
Agency programs to reduce
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(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA (C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved
in the next 12 months

the use of toxic and
hazardous chemicals, such
as replacing non-fever
mercury thermometers, is
routinely forwarded to
bureaus for consideration.

Take inventory of current
HFC use and purchases

Bureaus are asked to report
data on amounts of HFCs
released as part of the
annual GHG and
Sustainability Data Report.
However, a separate system
to inventory the current use
and purchase of HFCs does
not exist and there are
insufficient resources to
create one.

Require high-level waiver
or contract approval for any
agency use of HFCs

The Department currently
does not have a policy
requiring high-level
approval for the use of
HFCs.

Ensure HFC management
training and recycling
equipment are available

The Department currently
does not have a program
that provides HFC
management training or
recycling equipment. If
training were made
available to federal
employees, the Department
would gladly promote it but
does not have resources to
develop and provide the
training itself.

Collect and report data on

releases of HFCs in annual

GHG and Sustainability
Data Report

The Department and its
bureaus report data on the
release of HFCs in its
annual GHG and

Yes

The Department will assess
the proportion of its GHG
emissions from HFCs and
determine whether further
action to reduce the use and

Sustainability Data Report
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(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 months

purchase of HFCs will
significantly reduce its
GHG emissions.

Maintain a tracking and
reporting system for
non-hazardous,
non-construction and
demolition, solid waste data

Yes

Solid waste data are
collected through an online
database. Changes are made
to the database annually to
reflect changesin the data

call. Almost 1,400
departmental facilities are
asked to enter solid waste
and green purchasing data
each year. The data from

individual facilities are
rolled-up and approved at
the regional, bureau, and

departmental levels. The

system collects detailed

information on the

commodities recycled and
whether waste is disposed
of through waste-to-energy

facilities.

Improve the database to
facilitate reporting and
continue to make progress
in improving the
Department's waste
diversion rate. The
Department set a target of
48 percent waste diversion
for non-hazardous, non-C
and D, solid waste diversion
for FY 2014. The
Department's diversion rate
was 49 percent for FY 2013.
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Table 6: Goal 6 Strategies &€* Sustainable Acquisition

(A) Will the agency
implement the following
strategies to achieve this

goal?

(B) Top 5? Yes/No/NA

(C) Strategy narrative

(D) Specific
targets/metrics to measure
strategy success including
milestones to be achieved

in the next 12 month

Update and deploy agency
procurement policies and
programs to ensure that
federally-mandated
designated sustainable
products are included in all
relevant procurements and
services

Yes

The Department conducts
monthly meetings of the
Life Cycle Management

Technical Workgroup.
Through the workgroup,
policies, procedures, and

programs are discussed and
developed. Quarterly
training is provided to all of]
the Department’s employees
and includes lessons learned
from the workgroup
members.

1) Success is measured
through the ability to reach
95 percent compliance with

green procurement
requirements in contract
actions, as required in the
OMB Sustainability/Energy
Scorecard. 2) Success will
also be measured by the
ability to reach biobased
goals of 21 percent biobased
procurements for FY 2014.
3) Department-wide training
on green procurement will
be offered four times in FY
2014.

Deploy corrective actions 