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REPORT OF REJECTIONS 

SUPPLEMENTAL INVOICING INFORMATION PAGE NO. 2 d 3  

~fdesired, this order (or a cop'{ thoroof) may be used by he Contractor as the Contradoh invoitc, itrstead of e sepantc invoice. 
pmvided (he fohlui~in~) statement. (signed and daied) is on [or attached m) thc crder. 'Payment is requested in the amount of 
s , N~ invoim .,.,ill bo rubn,i;tcd.* However, if the Coctmclor uiisher lo submil an invoicc. tho following infornlorion 
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pries, and extended lo'jll~. Repaid shipping costs \vili be indicated as a separate kern on ,he invoia. Whcro shipping msts 
arccod S10 (except ior parcel posl), ;he billing rnusl be supported by a bill of lading or reeipi. When several urdurs are irwniced to 
arl ordering actlvity duri~rg the same billing period, wnscrKdir&d periodic bi!iings arc enmumged. 
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BEST VALUE BLANKET PURCHASE AGREEMENT (8PA) FEDERAL SUPPLY SCHEDULE 

BPA Ct: NBCA08001 

U. S. Depur-tmenl of the Interior, CADR Mediaiion. Facilitation, and Related 
Setvices for Work Place Conflict Monagernent and Co!laborative Processes 
"COREPLUS" 

In the spirit of the Federal Acquisition Streamlining Act, the U. 5. Departmetif of 
the Interior [DOI], National Business Center (NBC) and Centre Consulting, I8c and 
i ts  wholly-owned subsidiary, Carole Houk Iniernational, hereby enter into o 
cooperative agreement to further reduce the administrative costs of acquiring 
commercial items/services from the General Services Adlninistration (GSAj 
Federal Supply Schedule Contract GS-10i-8040s. Federal Supply Schedule 
contract BPA's eliminate contracting and open market costs such as: search for 
sources; ihe development of technical documents, solicitutions and ilhe 
evaluation of offers. Teaming Acongernents ore permilled with Federal Supply 
Schsciule Contractors in accordance wiih Federal kcquis~tion Regulation (FAR] 
9.6. 
This SPA will further decrease costs, reduce papenvork, and save time b y  
eliminating the need for repetitive, individual purchases from fhe schedule 
contrclci. The end result is to create a purchasing mechanism for the 
Government tkmi works better and cosis less. 

- - 
Government @ Date - 

BPA #: NBCA08001 

Pursuant to GSA FSS Schedule Contract ff GS-10F-0040S, regarding Blankei 
Purchase Agreements, the Contractor agrees to the following terms of a Blankci 
Purchase Agreement {BPA) EXCLUSIVELY WITH i h e  U. S. Department of the 
Interior, National Business Center: 

(I j Pricing. Contract services as listed below, v ~ l t h  associated pricing, can be 
ordered under fhis BPA. All CallsiOrders placed agoinst this BPA are subject i c  
the terms and conditions of the GSA Federal Supply Schedule Contract and !his 
Agreement, except were noted below. Centre Consulting, Inc's proposc! dated 
Augusi 3,2007. is hereby incorpora;eci. 



SIN: 

LABOR HOURLY 
CATEGORY RATE 
The following hourly labor rates are in effeef for the entire duration of the BPA. 
There is no increuse in the rates after ihe base peliod of perforrnance. The 
periods of Perfanlurlce under this BFA ore: 

Base Year: October I .  2007 through September 30,2008 
Option 1: October I ,  2008 through September 30,2009 
Opiion 2: October I, 2039 through September 31), 2010 
Opiion 3: Oclober I ,  2010 through September 30,201 1 
Opiion 4: October 1.20 1 1 ihrough September 30,20 1 2 

Senior Consulian t 
Consullanl 
Partner 
Paralegal 
kdministraiive Assistant 
Subject Matter Expert II 
Senior Admin Assistant 
Subject Matter Expert Ill 
Senior Trainer 
Trainer 
Conference Assistant 
Senior Atiorney 
Training Program Manager 
Curriculum Development 
Senior Reseotcher 
Instructional Designer 
Administraiive Assistant [Task 5) 
Junior Admin Assislont 

(2) Ordering Procedures. A properly appoinfed U. S. Deportment of the Interior 
(DOI) Contracting Officer wi!l request a quick quote from the vendor based 
upon the requirements of the individual calls/orders. The information provided to 
the vendor will include the place of performance, required period of 
pertormance, and other particular task requiremenis. Travel may be reuvkeci. 
The vendor will reply by fox, e-mall, or electronic commerce within 2 business 
doys with o firm, fixed price quote or a Time ond Molerials [NTE) quote 
depending on fhe details required by the Quick Quofe request. DO1 orciefing 
offices may grant more lhan two business days to respond. Vendors must offer 
piicing based on the labor rules in this BPA. The vendor may offer spot discounts 
on any poriicular call/order only for that order. Any subcontractors have to be 
idenlified with each quote. 



Any ofiice within the Uniied States Deparfmeni of !he InIerior may use this BPA. 
These include: 

Office of the Secretary 
Office of Surface Mining 
Bureau of Reclamation 
Bureou of lndian Affairs 
U.S. Fish and Wildlife Service 
National Park Service 
US, Geological Sunfey 
Ntinerals Managemenl Service 
Bureau of land Management 

No Calls/Orders under this BPA may be issued by o DO1 Coniracling Officer on 
beholf of any US Government Agency other than the Department of the hterior. 

This 8PA is one of two BPAs awarded for these services. For tusks estimated ct or 
under the micro-purchass level of $3,0.30.00, the requesting office may c~vorci 
directiy to the 8PA contractor of i ts choice. Al! services estimated to exceed t h e  
rnicro-purchase level must be compeied befvreen Ihe two BPA Coniraciors. 

US Department of the interior Contraciing Officers ore hereby insfructed to 
forword ail Statements of Work or Statements of Objectives to BOTH BPA 
contractors for amounts exceeding the micro-purchase Ihreshold. 

(3) Authorized Limits. The Government esfirnofes, but does not guaraniee. that 
individual 8PA calls placed against /his Agreement may reach $25,000.00/per 
call. This Call L i t n~ t  may be increased by muiual agreement of the part~es as 
necessary. in  hole or part. The Annual Authorized Limit of the Agreement is sel 
at $250,000.00; this annual figure is also not a guarantee. The Annual Authorized 
Limii may also be raised in ussociaiion wilh Call Limit increases or other 
conditions whlch, by mutual agreement of the padies. may be corlsidered 
necessary. Authorization for ind~viduol calls above the stuted Call and/or Annuoi 
Litnits must be coordinated through the NBC Contracting Officer in Vl'ashington, 
DC before any larger valued caiis/orders maybe placed with the SPA holder 
and prior to comrnencernent of work. 411 vnautliorized calls/orders, regardless cf 
arnounf, will be processed through t ie  ratification process. 

(4) Funding. This BPA does not obligate any funds. Funds vylill be obligated b y  
the individual calls/orders placed agoinst the ogreernenl. 

( 5 )  Period of Performance. This BPA expires five (5) years from October 1 .  2007 
(effective daie of award] , or at Ihe end of !he vendor's GSA FSS contract 
period, whichever is earlier. 

(6) Requesting Offices. Any office of the U.S. Departrnent of the interior 
(nationwide] may utilize ihe services of this BPA. Actual calls/orden mvs; 
be placed by a duly appointed DO1 Coniracting Officer. Upon issvance 
of an award for a call/order under fhis BPA, the issving Contracting 
Officer must immediately send o copy of Ihe Call documentation to the 
BPA COR and NBC Contracting Officer. 5olh of whom are listed below. 
Only i h e  awarding contracfing office [Notionat Business Center, 



Washington, DC Office) will be  lssving uclual "Calls" under this BPA. Ail 
other DO1 contracting offices will be  issuing Delivery/Task Orders r_rgaitisf 
Centre Consulting's GSA Schedule contract GS-101;-00405. DO1 
Contracting Officers must reference BPA N8CA08001 in the body of each 
Order. 

DO1 Conirclcting Officers are individually responsible for reporting the2 oworcis 
made under this BPA to FPDS-NG. Reporiing to FPDS-NG most be associated wlth 
GSA contract GS-lOF4040S and not :he 8PA i.IBC.408001. 

When T&M/Labor Hour orders are awarded, each Contracting Officer is 
responsible for his/her own issuance of a Determination B Findings. Progrorn 
CHices and Contracting Officers are requesfed to issue firm fixed price 
colls/orders to the maximum extent possible. 

(7) Order Format. Orders will be ploced agoinst this BPA via e-mail, Eleclronic 
Data Interchange [EDI), FAX. or in hcrdcopy format. Each individuat BPA Cal! 
will describe the fasks, services and de!iverables required as  they relate to all on- 
going COREPLUS Services. 

DO1 Program Offices and Contracting Officers ma), direct inquiries, Sfatenienfs or' 
Work, etc to the following personnel ai Centre Consulting: 

[Conircctor to fill-in) 

Barbara Kinosky, 703-288-2800, Bffinosky@centreconsuIt.com 

Name, Phone Number. Email address 

Carole Houk, 703.966.8302, CHouk~centreconsuIt.com 
Name, Phone Number, Email address 

Sabrina Evans, 703-288-2800, SEvans@centreconsuIt.com 

Name. Phone Number, Ernait address 

Centre Consuffing employee to whom electronic notification of oward Is io be 
sen:: 

Sabr~na Evans, 703-288-2800, SEvans@centreconsult.com 

Name. telephone Number, Email address 

(81 Authorized Representatives. The Coniracting Officer {CO) for this project is: 

Marc G. MacKeigon 
Coniracting Officer 
Acquisilion Services Direcioraie 



National Business Center 
Office of the Secretucy 
US Department of the Interior 
i849 C Sireet, NW MIB { M S  13241 
Washington. DC 20240 
202-208-3923 
202-208-4956 fax  
&\arc, .g,~mackeigan@nbc.gov 

The Contracting Officer's Representaiive (COR) for this project is: 

David Ernmerson 
US Department of the Interior 
180 I Pen~sylvanio Ave, NW 
Suite 540 
Wushington, DC 20009 
202-327-53 18 
202-327 -5390 
David~ammerson@ios.doi.gov fox 

(9) Invoices. The requirements of a proper invoice are speciiied in the Federal 
Supply Schedule contract. Original invoices sholl be submitted to the address 
specified within the Individual Call issued against this BPA. In conjunction with a 
proper Invoice, the Vendor must supply a "BPA Use Report." The report shall 
Include, at a mlnimum the following informailon: IndlvIdual Call #, date of Call, 
amaunt of the Cali, hours worked under the call, and the !abor cotegory; hourly 
rate; and the name & office of the person placing the call/order. There Is no 
prescribed format for this report; the Government asks that fhe information be 
jirnited to fhe fields stated above and lhaf a slmple format is used (e.g,; Excel 
Spreadsheet or equivalent). The "BPA Use Report" should be submitted with the 
invoice and can be transmitted electronically, via fax, or by mail to the 
Contracting Offlcer and the COR listed In the Agreement. 

[ I O )  Precedence. The terms and conditions included in this BPA apply to oii 
purchases made pursuant to it. In the event of an inconsistency between i he  
provisions of this BPA and the Contractor's invoice. the provisions of this 8PA wili 
take precedence. Travel may be required as described in individual orders/calls. 

( 1 1 } Statement of Work (SOW). The following information is provided as the 
Statement of Work for this BPA. 

COKEPLUS RPA 
612 6/2 00 7 

Statcmcnt of O b j e ~ t i \ ~ c s  for CAUH Mediation, Facilitatiot~, ahti Relatctl Scnices for 
ll'ork Place Chllflict Maaagemcnt arid C:ollabori~ti\:c Pruccsses 



Rarkgrr~und on C,'ullflict 31tlanagcme1lt Contracting Opportunities 

The United Statcs Dcpartrnolzt oL'the Inlrrior (DOI). with eight burc:tus, is the nalion's 
principal conse~~n t ion  agency, charged uith  he mission "to protcct alicl provide access to 
our nation's lintl~ral and culhual hcritage and honor our trust responsibilities 10 Indian 
Tribzs and our co~lltnitlncnts to island comrnunilies." Over 70,000 ildividuals work fix 
DOT and its bureaus in 1,900 locatiolis across the IJnited States, Pueito Kico. Virgin 
Islands. U.S. Terrilolies, and Freely Associated SLc~tcs. 

The Office of Collaborati.r:c Action and Dispute Rssohrtiotl (CADR), uslrihlisheil in 
October 2001, is locatcd within the Oilice of the Secreta~?r undcr thc .Assistant Srcr-etar). 
Ibr Policy, Manage~ncnt and Dudget (PMB) oTD01. Tlie CADK ofXcc promoles, 
coordinates and facilitates greatcr usc of contlict management and co~i~cnsur;-huildina~iIdin~ 
proccwes ~hrc~ughr~ut the bureaus and offices oTDOI. TCI rulfill this tnission, the CATIR 
o f i w  is seeking to develop contracting instruments that would enable DO1 burcaus and 
thc O f k c  of the Secretary lo elE?ciently procwrc the services of high quality facilitators. 
mediators, conflict coaches, Lwiners, strategic planners, organijrational devcloprncnl 
professionals, ombuds proltssionals, conflict managcmcnt prol'essionals, a id  othcr 
professionals to bcttcr managc their ~espective cor~flicts and collahol-ative probletn- 
solving activities. L)Oi is scckiiig contrac~or(s) [hat h ~ v c  thc rcsoul-ces to provide Contljcr 
klanagement Professionals (C'MPs) In all of the geographic rcgions in which i t  operates. 

- h e  CADR c~ffice is seeking to dcvclop Blanket Purchase Agrccmcnls (RPAli) for 
cuntlicr managenlent in the work placo. R'orlrplace co~~flicf management in TjOI svill bc 
addrcsscd through the DO1 COW PLUS p r o p m  (See Athchncnt A). CORE T'1,US 
rcprcscnrs a DOT-wide effort to yro~ilotc a ciklture where employees arc able Lo recognize 
and respond to conllicl in ct~nslluctive ways that dccrease tensic~ns, illcreasc 
understanding, improvc problem-solvi~zg, and produw bctlcr resulb. The COlW PLUS 
progratn attempts to resolvc informal workplace disputes. gric\.ances, m d  Equal 
Employnxnr Opportunity (U0) matrcrs. 

'I'hc vpcs of services md processes wailnblc under this RPA incluclc, but are not limiteci; 
to: 

Task One, Management of CMPs: includes providing a pool (~l'quiilificd ChIPs, 
overseeing their yerfor~nancc, rmcl managing and admitlistcring task orders. 

Task 'rwo. Coaching: indudes working onc-on-one with DO1 anployees ia tnanagc 
heir to~.iflicts. Pacililntio~l: iucludes facilitating crjnversations bctwecn IWO or more 1101 
employees. Mediation: involves acting ns a neutral third party to help L)OI parlies in 
conllict IU reach agrccrncnt. Ombuds Scnices: includes 11elpi11g DOI orgarlizations to 
lrack problem areas, proviclc advice, and makc reco~~uncndarions ii)r chnngc. Yrocehs 
Design: includes assessing issues ad conflict to design thc best process for resolving the 
conflict. 

Task Thrcc. Organizational Dcvclopment: involves helping DO1 organizulions to 
dcvclop lhe internal capacity to masirni7.e and sustain their elfectiveness. Change 
h l~negemcs t :  includes using n structured approach to prolnolz change in D01 
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indi\.iduals or orgmimlions. Strategic Planning: includes helping 1101 organi~alions to 
dcvclop s~rategies Ibl- acliieving their goals. 

Task Four. Truining: involves training L)UI employees in \he skills and lrlcthocls o l  
cotlflict olanagcrncnl. 

'l'ask Pive. Curric~tlktrn Design: invol~es designing curriculum f i ~ r  mining courses. 

Task Six. Tlircct Support and Technical Support: Involves prvvidirig aclminislrarive 
assisrance, expert technical advice. systcms design. and cu~nlnunicatiorls assistance uith 
respcct to CCIRE PT,IJS. 

General Consideratiuns: iiPPLICABtE TO ENTIRE CONTLCnCT 

I .  As used in this contract, thc tcnn CMP refers to mediators, lacilivalors, corlflict 
coaches, trainers, ombuds, organizational development espcris, change manngcmcnt 
csperts, curriculu~il designers, and other indi\idwls iri~olvcd in the Iield of contlict 
mana_ecrnenl. The Depu-tincnt of thu Intenor Contract Officer 'I'cchnical Represenraii~c 
(CUI'K) and DO1 Bureau COTKs will bc charged with  overseei~lg and providing 
technical guidance on  he dqr-to-day administration orthe RPA and iridividuiil Task 
Orders. 

2. Requireinents for scrviccs will be developed by the COTR ur designcc through a 
Stuement of Work (SOW). The conllaclor shall submit a proposal to sat ise  i.csc 
rcquiremenls no later than five ((5 days afler recsib-ing thc SOW. 

3. Whcn acting as a ~liil-d-party neutral in perlbrrning any servicc urider (his contract thc 
contractor shall no1 take a pr~sition on thc tnc-rils o fu  case ilor deciclc t l~c  appropriate 
resc~lufioil of tllc conflict h r  lhe parties. 

4, lf ar any lilne rhe impartiality, credibility, practices, or cffccti~~eness of a CMP 
b~orncs  unacceplable to DO1 or any of the parties i~lvoivcd in a service providccl under 
this contract, upon notification from the DOT COTR or DO1 C o r ~ l ~ c t i n g  Officer (CO), 
the co~ltractor shall cease ull work, and if deemed appropriate by the COTR or CO, 
reassign the scrvicc lo an~ lhe r  Calk'. 

5.  The coiltractor may be requested to work collahoralively \vith 1)OI persol~nel in 
perlomiing certain services. This could in\+olv co-mediarion, ccj-facilitation, co- 
coaching, and other ;~ctivitics. 

6. Upon the issuance oi'a task order for thc development of a writtcn pn~duct such as a 
repuit, case study, fact sheet, minutes of a tnccdng, white paper, brochure, power point 
presentation, or similar product, the contractor shall lirst develop a clraf~ product. The 
contractor sl~all sub111it the dmli product to the appropriale DO1 or Uurcau Point of 
Contact (POC) and the partics to  he process (if dccmed a11 appropriate step by the POC) 
for cornmcnt. Tlle contractor shall thsn incorporate thc commen:nts into the draft and 
submit the tinnl producl to  he POC. 

?. Thc contraclor shall at)idc by the standards of cthical coilduct I-elcvant to Ble Iield in 
~ ~ h i c h  i t  is providing sorvicc. These include Qie standards of the Associntion Sor C:ontlict 
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Rcsolution, the Amcrican Arbitration Association. the Tljsputc Rcsolution Scction of the 
rbt~erican Rar Association and [lie Intcrtlational Assc)cidiou for Public Pai-ticipation or 
thc equivalent profcssio~lal asc~cialions. 

TASK 1: UONTIWC'L'ORS MANAGE~PEST SYSTEMS. 

Thc cont~wctor shall administer and maintain: 

1. As part ol thc rlorrnnl recc~rd keeping, cost tracking and invo ic in~  process. a 
comprehensive slatus, delive~al~le, and cost tracking mecl~anisrn(s) or proccss(s) capable 
of tracking each Task Order and each project ruld subproject assigncd to a 'l'ask Order. 
The [racking systcm(s) shall be uvailablc to the CO aiid COTR. 

2. A cornprchcnsive n~ethodology that is consistent \r.ith the C'OM PLUS program Lhr 
espeditiously identifying, matching, selecting and n~anagitng CMPs to meet the nceds of 
D01. I h e  process shdll bc responsive to the needs of DO1 in identiQing a recomrncndcd 
individual or a slatc of potential individuals and assisting the parlies in svlccti~lg a 
CMY(s) with fidcquatc skills, knowledge aid experience in Lhe prmcss a i d  substantive 
issues described in n purticula~ task order ruld for responding to such ~lceds ns geogrnphic 
localion, foreign lat~gnagt: al~ility, and cultural sa~sitivi~ies. 

3. X methodology for contract adrt~inistmtiot~jprogran~ ndministrtio~l. evaluation. 
o\~rs ig l~ t ,  mid quali~y asciurmlcc for services yerhrnicd undcr cacli task tc~ ensure DO1 
rcccivcs rile highest cluality of sen-ice at all limes. consistent with the CORE PLIIS 
program. 

4. Tn adlninislcring the contract, the contractor's prima~y responsil~ilitics should include 
contact \sSith DO1 and/or Rtu-eau contracting culd pingpm staff, sclcctio~l and ove~sight oI' 
contlict rnat~egelnenl sen icc providers for individual task ordcrs, atid oversight or 
tracking, invoicing w d  quality controI eualuative aspects of this conbact. The Contractor 
should have: 1) sufficie~~l knowledge of conflict n~anayemcnt so as to be able lo identi[).. 
sclcct, nianagz, and eoaluntc scnfice providers; and 2) sufficient kiiowledge of Federal 
contracting regulations and p~xctices so as 10 el'ficicntly inar~age the contracting 
rclatio~lship. 

TASK 2: PROVIDE C:ONFLTCT IIlANAGEhfEYT PROGRAM SEKVICISS ANIl 
TIESIGN AND CONDUCT OF WOIIKI'LXCE CONFLICT PlUVEN'SION AND 
KESOLU'L'ION PROCESSES. 

Ihe  conmactor shall provide expert cc)nilict management seniccs including mediation. 
hcililntion? conflict coaching, ornbuds scwiccs, or oO~zr conllict nlanogcnlcnt sel-vioss 
appropriate for the DO1 CORE PLUS Program. Tasks perhm~cd by the contractol- 
include but aTe not limi~cd lo: 

A. hhaintaining a pool of qualified; prol'tssional Chall's that can meet thc divcrsc sut3ject 
muucr and geographic rerluiren~rnts of D01. CMPs providing mecliation, facilitation, 
coachi~lg, or olnbuds services should dcmonsmtc: 
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1 ) 11 minimum oI'l\vo (2) years of expcnenoe in mediation. facilitation, coaching. 
or ombuds services; 

2 )  A rninim~un of 40 hours of training in the cli\ciplirrc ill which they are LO prcn'iite: 
the scrvice; and 

3) An understa~~ding and knowledge of administra~ivc proccsscs alld time frames 
applicable to reholving collflict in niatlers involving issues relaling t o  EEO. 
ses\l;ll orientation, iidnlitlistrative grievance, ~vllistleblcr\vi11g, and prohibird 
j~trsonnel pracliccs, among others 

U. The conmetor shall cnsure tlnal the selectcd C'A.I.1Y: 

I .  Conlucts all participating parties to arrangc a nlutually accepltil3le tirnc, placc and 
design firr thc process, m1c1 if the partics arc wvilling. to discuss wit11 than the background 
ol'the casc. 

2. Arranges logistics of ~nectings, conference calls or clcctro~lic com~nwnications tbr 
participants upon rcclucst; this includes scheduling, arranging fucililies iiiid erluiprncnt, 
and 11~)ti[Ling participants if necessary. 

3. Provides thc co~lflict managemcnt scntices agreed to by the p:lrlics. \vhich may include 
medialion. facilit;ltion, coaching or ombuds services. The scrviccs tnay entail individual 
phonc cails, confelenct: calls, joint scss io~~ ~neetiiigi, indiilidual mcctings or caucuses. 
croup processes such as learn building or trainins scsions, or my other process hund - 
acceptable by lhe pru-tics. 

4. Assists wit11 draftirig any agreement documenr and cnsuritlg that any witten agreement 
is appropriately I-ccvicwcd pursuai~i to DOT po l i c~  and thc COI* PLUS program 
requireinen LS. 

5. Provides a report oil the process witlritlli1130 days of tlie con~plelion of ruiy conflict 
managcincnt or dispute resolulion process. Tile CMP sliall givc cach of the parties the 
appropriate tvalwtian L'orm and instnrctions on how rcr curnplctc the form. 

6. 'l'he CMP shall con~plcte the appropliate evaluation qucstio~lllaire and!or participate irk 
interviews tisr evaluation purposes. 

'I'ASK 3: STRATEGIC PLANNING, CHAXGE MANAGEhVTNT, AND 
ORGANIZATIONAL DJWE1,QPhIEKT SUPPOKS. 

The conlractor shall provide expert Strategic Plmnhg, Change Mmagernent, arlrl 
Organizational Dcvelopment Support appropriate for the JIOJ CORE PLUS Program. 
Tashs performed by the contrackor includc but arc not limited to: 

11. !Maintaining a pool ol'qunlilied, professional CIhfPs that can meet thc divcrsc subject 
nlaner and geogrqhio rer]uircrr~cnts of D01. C h P s  providing strategic planning, change 
managenlent, or nrganizatic>naI clcvelopment senices should clernonstratc: 

1) A minimum of two years of experience in stmlcgic plaiming, chtlnge niimagemcnt. or 
orsanizational dcvelopnlent; and 



2) .A niinimu~n 01'40 bows of training in the discipline in which they are to provide the 
service. 

U .  'lbc col-)tractor shall ensurc that thc sclcctcd ChlP: 

1)  Consul~s on collabborativc chculgc rnauagcment initiatives, organizational cie\elopnwn~ 
needs. stralegio planning arld cvaluation of program performance. 

2) llssists lPOI progrtillm staff in developing a list of potcntial participants, idcntifyinp a 
taitativt: set of issues to be addressed, preparing backgrout~d infomlmtion, intevizwing 
participants, and designing appropriate proccss. 

3) Serves as Cl~drman it] facilitating all plena?' sessions of the process. 

4) t t rangcs logistics of training sessions, 1vc)rkshops: conf'e~ences, meetings Ibr 
piuticipau~ts, including schedding, al~anging facilities, iiotirying participants.. and 
providing advance materials. 

5) Prepares sum~naries 01. ii~inutes of each mcctingicvcnt a11d distributes t han  to the 
pnrticipanls. 

6 )  Communicates (orally md in writing) with parties before, during, and after meetings 
as appropriate. 

7) Conducts a process debriefing with DO1 ofiicials to identify 1essoi.t~ learned. 

8) Conducts an cvaluation of the process and makes recomniendation:; t i~r  continuous 
hnprovc~nent. 

9) Writes Iinal repon on prclccss including follow up  recommendations or plans for future 
aciivirics. 

TASK 1:TKAiNING 

The contractclr shall provide training in a varicty of arcas, irlcluding but not linlitcd to: 
eiTective cclnllicl management, conflict prcvontion and co~lflict rcsoltrtion processes, 
negolialion skills, consensus buildirlg proccsses. collaborative leadership, conm~unjtatiou 
skills. team building, and other subject rnatter courses that increase the effectiwre~~ess of 
interactions and uegc)tiations with the goal of' building organirational capacity to 
const~uctivrl y mwage ct)nllicts and resolve disputcs in thc \\rorkplacc. 'Ib prolnotc 
clliciency, training shall be designed SO that it can bc rcplicatcd by othcr scrvicc 
providers. The contraclor tnay be requested to train DO1 pcrsor~ncl so that thcy may 
hecume ~rainers ol'the DC~I-ticular subjccr marrct. 

Tasks n ~ a y  includc, but arc riot linlitcd to: 

A. I\*laintainiug a pool of qualified, professional CMPs that cim nieet the diverse subjecl 
matter and geographic requireinei~is of DOI. CMPs provicling training scmiccs should 
dc~nonscmtc: 



1) A minimuni ol'tcw years of csperience as a trili~iel- in the paliicular arcu(s) in  ivhich 
rhc ChlP \\,ill provide training; and 
2) i\ tninirnum of 40 hc~urs of trciinitlg'(as a stt~deat] in sul~jzcls lelc~tcd to contlicr 
tnanagement. 

B. The contractor shall ctlsure that the selected CMP: 

1 ) Conducts a nccds assessment with DO1 staff that identifies training needs, training 
objectives, and sources ol'malcrinls to meet those needs. 

2) Designs andtor conclucts traitling seminars or ivorkshops. 

3) Produces rraining tnatcrials (manuals, videos, computer-assistccl tcst, ctc.). 

4) Providcs cxpurtisc or1 training delivery and training content. 

5 )  Prepares and presents educational inrormation such as fact sheets, handouts. and otlitr 
tnatcrials in support of triiinitlg. 

G) Tlandlrs all logistics of arranging mcctitlgs for prlicipillits, including schedulin~. 
arranging facilities, notifiing participants, and providi~ig advaiice marerials. 

7) Prepares sumrllarics for each training session. 

8) Conducts a debriefing after e x h  event lo discuss Icssons Icamcd ivith 1101 officials. 

9) Ccrl~ducts. a11 evaluation ol'the training or other cducatio~lal event and makes 
reconimendations for improvcmcnt of the traitling process. 

10:) liJritcs rcport summarizi~ig the training. 

TASK 5: CUKKLCULUM X)EITEI.OPMEKT 

Tasks prrrc~imed by ihc ct)ntrcictor ITMY includc, but are not limited to: 

A. hkaintaining a pool of qualified, professional CMPs that can meet the diverse suhjec~ 
matter and gcognphic requirements of DOI. CMF's providing um~ic.uluni design sen  ice^ 
shotrld dcrnonstratc: 

1) 4 mi~umun~  ol'two yeas ol'expcricncc in curriculum design; and 
2) A niini~nuin or40 hours ol'ttaiuirlg in subjccts related ro conflict rnauagement. 

R.  The convacror shall cnsurc that the selected CMP develops and d e s i g ~ s  cui~iculum 
(including, amotlg othcr things, t ra i t~ i~ lg manuals, train-the-trainer sessions, and irisuaI 
aids), for tminitlg on conflict managemeur. 

TASK 6: DTRECT SIJPPORT AND TECKNICAL SUPPORT 



Tasks perlblrned by  he contractor may includc. but arc not lirnitcd to: 

1. Ancillary lo a servior: providcd undcr this contract, with approval of t l c  1101 CO'I'K or 
designee, obtaining r~~cctirig rooin facilities and rhe use of appropriate equipment for the 
meeting. 

2. .\licilIa~y to a service provided under t h ~ s  cunlract, i~rrmging thc lravcl orChlPs ur 
other experk or consultarits, as appropriatc and \\7hcn ncccssary, and in accorclancc xvith 
Federal Travel Regulations 

R .  Expen Technical Assistrtr~ce 

,-\nciltary to a service prouidcd undcr this contract, providirig assistance in loctiti~g, 
rctaining, arid mailaging subjcct tnattcr cspcrts ikon) othcr ficlds. Such support shall 
rcquirc tllc advar~cc approval of the L101 CO'1'K. 3'he contractor Inny necd to cor~sult witli 
parties involved in the matter in identifying the experience, education and skills required 
of the expert and to further define the scope orthe expel-1's work. The contractor \\.ill be 
responsible for reirnbl\rsing travel and other related direo~ expenses oi'such consultants 
and esperts when ncccssnry arld appropriatc. 

The contractor shall provide espcrt assistance to DO1 in designing, implementit~g. and 
evaluating the CORE PLUS system. 

Tasks pcrforrncd by thc contractor rnay irlcludc but arc not lirilitcd to: 

.hlcillary to s service provided under Illis contract. assistiilg DO1 ill irrlplcmcnting 
efficient and effective communications, information exchange and cducatiotl proccsscs 
through teleconference calls, electronic co~~~mutiications, fact sliccts, broch~lrcs, white 
papers. and oilier Incans of cumn~u~lication. 

E. Document Crealicln, Editing and Assistance 

'l'asks Performed by thc contractor may irlcludc, hut arc not lirilitcd 10: 

I .  Designing, writing and editing educa~ional materials: includinf: Pick sheets, brochures, 
talking points, checklists, atialpscs, wcb site content, niid olher lijni~s ol'communicaiion 
ncccssnry to cducatc partics nbour tools for addressing potcnlial or actual crtnlliut 
situations. 

2. J<escarching teclmical or process infonnation ncccssary for thc project; iricluding hut 
not limited to: collecting infonnation, conducting analysts, and pcrforrning data surveys. 



Couflict Competency at D01: COKE PLUS 

Deparimenhl leaders recognize that there is  a critical link bchvccn thc intcrnal culture of 
,m organizt~ion and its succcss in achieving its overall mission. Whcti all organizr~tion's 
internal culture is out of aligtitncnt with ils rnissiwl and core values or with its cxtcrnal 
sewices, the need for an cffectivc way to manage conllicl becomes critically imporrant. 
Problems arise whe~l front lint ernployccs disccrn thal the inlernill dispute reso1ution 
prcrcesscs do not trcat thctn, \vhcn in conflic~, in tht: same wag that they are eexpectcd to 
treat their external c~~stomcrs, clicnts. stakcholdcrs, or b~~siness parrness. 

Succe,ssTul a)operalive conservation requires aligmlcrrt of the Dcpartmen~'~ internal 
approach LO managing workplace conflict xvith irs extcrnal collabora~iue approach to 
dcaling with thc puhlic, cusbmers, and other thil-d parties. lntcrnal systcri~s arc lhen 
transferable to cxtcrnal conilicl because they emphasize skills nncl accountability and 
support risk managancnt. 

'Ihc Depar~ment of the Interior is fulfilling its coinrnitrncnl to institute an integrated 
rrkorkpkrce cimr~j7i.f nztmiIg~n1ntt systenl that crcatcs an en\:irc~nment throughout the 
organiza~ion f i r  wising all kinds of concerns, iistcnillg and bcilalg heard respectfully. and 
solving problcrns el'leaively. An int~grafed corzfticf manngetlkerri.sys&ent helps to 
devclop a workplace where issues and concerns can bc raiscd at the appl-opriale level, 
with confidcncc U ~ n t  they will be respectfully heard and responsibly dealt with, and 
creates a systcn~ for raising and rtrsolvir~g cor~cems that is fair, frict~dly, llcxihle and fast. 
and provides support ~ t ~ d  strtlcti~res that ensures that this bccollrcs routinc daily prxlice 



CORE PL.'IJS 

CORE PLUS is a coordinatecl, dc?pann~cn~-wide i~tlegmled co~tji'ict JnrtarIgert2rn.t system 
\viihin DOI. I t  ill-cwides a ~lstwork ol'resc~~~rces and assistance to all employees l'or arly 
type of col~cel-n, problem or di~tgreernent that occurs at work. The goal is tn help every 
cmployct: bccomc cffcctivc at corlflict managc~ncnt and t.0 spread tlic skill of conflicr 
cotnpctencc throughout the 1)epartrnerlt. 

CORE PLtTS uses coopewtive approaches to address PI-oblems and concerns at the 
earlicst opportuni~y and at thc lowcst Icvcl possiblc. 

COKE PLUS uscs thc full spoctnml of corlflict rcsolutioa tools including et'fecti:,~ 
cotnul~u~lication and conflict managcmcnt skills trai~~itlg, informal discussions with a 
corlflict lnanagetnent specialist, process and conflict coaching, conciliation, facilitation. 
and mediation. The option for more fort~lal litigation and advur~r ia l  coilftlict resolution 
(such as for111al EEO or grievance filing) always reinahs availnblc. 

The purpose of'CORE PLIIS is to provide TI01 elnployees wit11 processes, tools. and 
skills that will allo\\l thcrn to prcvcnr the escalation of'dilltlences and co1I;lboratitely 
solvc problcnls as closc to tllc origin as possiblc. I t  includes the doglion of corporate 
widc practices and structures that assist the organi~ation in preventing and managing 
conflict. 

CORE PLUS is a shared responsibility of managcmcnt, employees and [he c~rgailieatinn. 
It  deyciids on everyone supporting thc i~nplcnictitation and adoption oI'CORE PLliS 
throughout the 1)C)I. It starts with you! 


