
Mr. Gooding, 

l 'nited 1a 1,:s D e-par lm,:111 ofth,: lm,:rior ~ -l-1 
Office of the! Secretary 

AUT HORIZATION TO PROCEED 

Task Order D14PD01129 - Option 1 for Re lease 2.b 

Operations Management Tool (OMT} Release 2.0 /3.0 

October 23, 2014 

The Office of Natural Resource Revenue (ONRR) and the Interior Business Center (JBC) are in receipt of 

Accenture's OMT Re lease 2.0/3.0 proposa l dated August 6, 2014. Th is proposa l includes Accentu re's 
so lution to complete OMT Release 2.1 (listed in the proposa l as OMT Release 2.b) of OMT Re lease 
2.0/3.0 task order D14PD01129. On the task order Re lease 2.1 is li sted as Option 1, Release 2.1. Based 
on the price, technical narrative, requirements and assumptions stated in the quota tion, Accenture is 
provided th is authorization to proceed {ATP) w ith in the activit ies associated with the OMT Release 2.1 
on Monday, November 3, 2014. This ATP is granted in the advance of the for thcoming contract 
modification ttl. 

ON RR has made Funding available for Opt ion 1, OMT Release 2.1, and this authorization to proceed is 

provided as a temporary measure to avoid a disruption in service, a potential loss of crit ica l resources, 
and allow time to re-quote on a revised OMT Re lease 2.1 scope of work which wi ll break out the Oracle 
BPM software release 12.1.3 implementat ion in to a separate option CUN, allow ing t ime for negotiation 
and administration of the formal contract action. The maximum allowed ceil ing amount for the 

proposed OMT Release 2.1 mod is $3,598,237.36 wh ich based on Accenture's proposal for Release 2.1 
dated August 6, 2014. The ce iling amount for cost reimbursable trave l wil l remain $219,660.00, 
therefore the tota l maximum ceiling price of OMT Release 2.1 (OMT R2.b) is $3,817,897.36. 

Invo icing for work perfo rmed under this extension can only occu r after the formal modifica tion number 
1 exercising Option 1 to Dl4PD01129 has been officially awarded and executed by both part ies. 
The effective date of the forthcoming modification will be November 3, 2014. 

Please proceed on Option 1 for OMT Release 2.1 as addressed in your proposa l less the implementation 
of the Oracle so ftware upgrade 12.1.3 requ irement. Accenture may start your work effect ive Monday, 
November 3, 2014. The period of performance for the OMT Release 2.1, Option 1, is November 3, 2014 
through July 15, 2015. This ATP sha ll rema in va lid for a period of fo rty-five (45) days. 

All terms and conditions of base IDIQ agreement D12PC70004 and the OMT Re lease 2.0 /3.0 task order 
D12PD01129 apply. 
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Should you have any other concerns that you'd like to address with us, please cal l at 303-231-3934 
(ONRR office) or 303-969-5574 (IBC office). 

Thankyou, / / / I / 
/ 

I _,,, ,. , Yv ~~ ~~ 
Joseph ~ vely / / 
coKtracting Officer ' 
Department of the Interior 

Interior Business Center, Acquisitions Directorate 

Rev 2 10/23/2014 



United Staks Department of the In1,=Pior ... ~--·· 
Office of the Secretary 

Mr. Gooding, 

AUTHORIZATION TO PROCEED 

Task Order D14PD01129 - Option 1 for Release 2.B 

Operations Management Tool {OMT) Release 2.0 /3.0 

December 17, 2014 

The Authorization to Proceed (ATP) issued on October 23, 2014 allowing work to being on Task Order 
D14PD01129, Title: Operations Management Tool, Option 1 for Release 2.B, is extended to January 19, 
2015. 

Due to the D14PD01129 Release 28 re-plan proposal submitted to the Government on November 24, 
2014, additional time was necessary to complete proposa l review and to comp lete all DOI requi red 
contract modification administration requirements. Therefore, the ATP issued on 10/23/2014, effective 
45 days from November 3, 2014 through December 18, 2014 wi ll be extended an additional thirty-two 
(32) calendar days to Monday, January 19, 2015. 

Based on the pricing offered in Accenture's Release 2B-Re-plan proposal submitted 11/24/14, the 
maximum allowed cei ling amount for the proposed OMT Release 2B (2.1) mod is increased to 
$3,648,675.44. The ceiling amount for cost reimbursable travel is reduced to $211,193.00, therefore the 
total maximum ceiling price of OMT Release 2.1 (OMT R2.B) is $3,859,868.44. This is inclusive of the 
proposed Optional Task for Data Conversion, cited in the Technical Narrative under Paragraph 4.10 of 
the Release 28-replan proposa l. 

As previously stated, invoicing for work performed under this extension can on ly occur after the formal 
modification number 1 exercising Option 1 to D14PD01129 has been officially awarded and executed by 
both parties. The effective date of the forthcoming modification wi ll be November 3, 2014. 

The period of performance for the OMT Release 2.B, Option 1 remains November 3, 2014 through July 
15, 2015. All terms and conditions of base IDIQ agreement D12PC70004 and the OMT Release 2.0 /3.0 
task order D12PD01129 apply. 

Should you have any other concerns that you'd like to address w ith us, please cal l at 303-231-3934 
(ONRR office) or 303-969-5574 (IBC office). 

Jos ph A. Sh ive ly 
Contracting Officer 
Department of the Interior 
Interior Business Center, Acquisit ions Directorate 



Mr. Gooding, 

l" nited -!ale$ Dep:irtment of the lo!erior ... · J_J 
OJiice of the Secretary 

AUTHORIZATION TO PROCEED 

Task Order D14PD01129 - Option 1 for Release 2.b 

Operations Management Tool (OMT) Release 2.0 /3.0 

October 23, 2014 

The Office of Natural Resource Revenue (ONRR) and the Interior Business Center (IBC) are in receipt of 
Accenture's OMT Release 2.0/3.0 proposal dated August 6, 2014. This proposal includes Accenture's 
solution to complete OMT Release 2.1 (listed in the proposa l as OMT Release 2.b) of OMT Release 
2.0/3.0 task order D14PD01129. On the ta sk order Re lease 2.1 is listed as Option 1, Release 2.1. Based 
on the price, technica l narrative, requirem ents and assumptions stated in the quotation, Accenture is 
provided this authorization to proceed (ATP) within the activities associated w ith the OMT Release 2.1 
on Monday, November 3, 2014. This ATP is granted in the advance of the forthcoming contract 
modification tll. 

ONRR has made Funding available for Option 1, OMT Re lease 2.1, and this authorization to proceed is 
provided as a temporary measure to avoid a disruption in service, a potential loss of critica l resources, 
and allow time to re-quote on a revised OMT Release 2.1 scope of work which will break out the Oracle 
BPM software release 12.1.3 implementation into a separate option CUN, allowing time for negotiation 
and administration of the formal contract action. The maximum allowed ceiling amount for the 
proposed OMT Re lease 2.1 mod is $3,598,237.36 which ba sed on Accenture's proposal for Release 2.1 
dated August 6, 2014. The ceiling amount fo r cost reimbursable trave l wil l remain $219,660.00, 
therefore the tota l maximum ceiling price of OMT Release 2.1 (OMT R2.b) is $3,817,897.36. 

Invoicing for work performed under this extension can only occur after the formal modification number 
1 exercising Option 1 to D14PD01129 has been officially awarded and executed by both parties. 
The effective date of the forthcoming modification will be November 3, 2014. 

Please proceed on Opt ion 1 for OMT Release 2.1 as addressed in your proposa l less the implementation 
of the Oracle software upgrade 12.1.3 requirement. Accenture may start your work effective Monday, 
November 3, 2014. The period of performance for the OMT Release 2.1, Option 1, is November 3, 2014 
through July 15, 2015. This ATP shall remain valid for a period of forty-five (45) days. 

All te rms and conditions of base IDIQ agreement D12PC70004 and the OMT Release 2.0 /3.0 task order 
D12PD01129 apply. 

Rev 2 10/23/2014 



-- -l 

Cnit,c,d 1a1,c,s Oepanm<'nl of the Interior ... · II 
Office of lhe Sccrctmy -

Should you have any other concerns that you'd like to address w ith us, please ca ll at 303-231-3934 
(ONRR office) or 303-969-5574 (IBC office). II I I Thank you, / , 

(__/ f._J /iY--, ~ 
Josr,ph 1:Y~ve ly J / 
coKtracting Officer 
Department of the Interior 

I 
Interior Business Center, Acq'uisitions Directorate 

Rev 2 10/23/2014 
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b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review within three (3) business days after receipt of the deliverable and 
notify Accenture if there are any issues. If needed, Accenture will conduct a 
deliverable review meeting with ONRR on the fourth (4th) business day after 
submission to ONRR. Accenture will respond to comments documented during the 
deliverable review meeting by the fifth (5th) business day after deliverable 
submission. We have assumed that the deliverable acceptance sign off will be 
provided by the fifth (5th) business day after submission.  

c. A Standard Deliverable is a document or outcome that must be produced to complete 
a project activity and achieve its objectives. These deliverables require ONRR 
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the 
review according to established Standard Review and Non-Standard Review 
guideline. For example, for Standard Reviews, within five (5) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth 
(8th) business day after deliverable submission. If deliverable sign off is not received 
from ONRR by the tenth (10th) business day after submission, then the delivery 
schedule may increase by the number of days acceptance was delayed and a price and 
schedule change modification may be requested. 

d. A Non-Standard Deliverable is a document or outcome usually of significant length 
or size that must be produced to complete a project activity and achieve its objectives. 
These deliverables require ONRR review, sign-off, and acceptance. Accenture 
assumes that ONRR will complete the review within ten (10) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the 
fifteenth (15th) business day after deliverable submission. If deliverable sign off is 
not received from ONRR by the twentieth (20th) business day after submission, then 
the delivery schedule may increase by the number of days acceptance was delayed 
and a price and schedule change modification may be requested. 
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13. ONRR has specific tasks that need to be completed by the specified due date for Accenture to 
complete the fixed scope activities outlined in our proposal. If ONRR does not complete their 
assigned activities by specified due date then Accenture’s delivery schedule or scope may 
increase to complete the activities and a price and schedule change modification may be 
requested. 

14. Accenture has assumed dependencies between the releases – i.e. scope planned for 
deployment in R2.B is dependent on designs that are in R2.A. Accenture assumes that the 
government will award options in sequential order. 

15. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT 
functionality being requested and proposed and ONRR is responsible for compliance with 
Oracle licensing.  

16. Accenture's performance of the Contract is dependent on the Government's prompt and 
effective performance of its responsibilities, including timely decisions and approvals: 

a. A Work Product is a document or outcome that must be produced to complete a 
project activity and achieve its objectives. There is no review process or sign-off 
procedure related to the work product. 

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review within three (3) business days after receipt of the deliverable and 
notify Accenture if there are any issues. If needed, Accenture will conduct a 
deliverable review meeting with ONRR on the fourth (4th) business day after 
submission to ONRR. Accenture will respond to comments documented during the 
deliverable review meeting by the fifth (5th) business day after deliverable 
submission. We have assumed that the deliverable acceptance sign off will be 
provided by the fifth (5th) business day after submission.  

c. A Standard Deliverable is a document or outcome that must be produced to complete 
a project activity and achieve its objectives. These deliverables require ONRR 
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the 
review according to established Standard Review and Non-Standard Review 
guideline. For example, for Standard Reviews, within five (5) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth 
(8th) business day after deliverable submission. If deliverable sign off is not received 
from ONRR by the tenth (10th) business day after submission, then the delivery 
schedule may increase by the number of days acceptance was delayed and a price and 
schedule change modification may be requested. 

d. A Non-Standard Deliverable is a document or outcome usually of significant length 
or size that must be produced to complete a project activity and achieve its objectives. 
These deliverables require ONRR review, sign-off, and acceptance. Accenture 
assumes that ONRR will complete the review within ten (10) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the 
fifteenth (15th) business day after deliverable submission. If deliverable sign off is 
not received from ONRR by the twentieth (20th) business day after submission, then 
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the delivery schedule may increase by the number of days acceptance was delayed 
and a price and schedule change modification may be requested. 
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8.12. Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on direction 
it receives from the Government in contradiction to the negotiated parameters of the contract. 

9.13. ONRR has specific tasks that need to be completed by the specified due date for 
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does not 
complete their assigned activities by specified due date then Accenture’s delivery schedule or 
scope may increase to complete the activities and a price and schedule change modification 
may be requested. 

10.14. Accenture has assumed dependencies between the releases – i.e. scope planned for 
deployment in R2.B is dependent on designs that are in R2.A. Accenture assumes that the 
government will award options in sequential order. 

11.15. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT 
functionality being requested and proposed and ONRR is responsible for compliance with 
Oracle licensing.  

12.16. Accenture's performance of the Contract is dependent on the Government's prompt and 
effective performance of its responsibilities, including timely decisions and approvals: 

a. A Work Product is a document or outcome that must be produced to complete a 
project activity and achieve its objectives. There is no review process or sign-off 
procedure related to the work product. 

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review within three (3) business days after receipt of the deliverable and 
notify Accenture if there are any issues. If needed, Accenture will conduct a 
deliverable review meeting with ONRR on the fourth (4th) business day after 
submission to ONRR. Accenture will respond to comments documented during the 
deliverable review meeting by the fifth (5th) business day after deliverable 
submission. We have assumed that the deliverable acceptance sign off will be 
provided by the fifth (5th) business day after submission.  

c. A Standard Deliverable is a document or outcome that must be produced to complete 
a project activity and achieve its objectives. These deliverables require ONRR 
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the 
review according to established Standard Review and Non-Standard Review 
guideline. For example, for Standard Reviews, within five (5) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth 
(8th) business day after deliverable submission. If deliverable sign off is not received 
from ONRR by the tenth (10th) business day after submission, then the delivery 
schedule may increase by the number of days acceptance was delayed and a price and 
schedule change modification may be requested. 

d. A Non-Standard Deliverable is a document or outcome usually of significant length 
or size that must be produced to complete a project activity and achieve its objectives. 
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These deliverables require ONRR review, sign-off, and acceptance. Accenture 
assumes that ONRR will complete the review within ten (10) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the 
fifteenth (15th) business day after deliverable submission. If deliverable sign off is 
not received from ONRR by the twentieth (20th) business day after submission, then 
the delivery schedule may increase by the number of days acceptance was delayed 
and a price and schedule change modification may be requested. 

 





Attachment 2 FFP Labor Detail Price Proposal

Accenture

Use or disclosure of the data contained on this sheet is
 subject to the restriction on the t tle page of this proposal.

Page 1 of 1 7/28/2015

Attachment 2 - Firm Fixed Price (FFP) Labor Detail 

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)
Task Order No.: D14PD01129
Task Order Name: MRMSS OMT Release 2.B - Change Order 001
Contract Type: Firm Fixed Price
POP: 11/1/2014 - 7/15/2015

Labor - FFP
RFP Defined Labor Category Rate Card Labor Category Representative Resource Name Company Hours OY6 Rate Total Amount

Release 2.b
OMT Release Lead Accenture - Consu ting - Analyst 3 Regina Patton-Thulin
OMT Release Lead Accenture - Consu ting - Analyst 3 Regina Patton-Thulin
Oracle BPM Tech Arch Accenture - Consu ting - Consultant 4 Anoop Gopinanatha
Oracle BPM Tech Arch Accenture - Consu ting - Consultant 4 Anoop Gopinanatha
Oracle Dev Lead Accenture - Consu ting - Analyst 4
Oracle BPM Developer Accenture - Consu ting - Analyst 1
Oracle BPM Developer Accenture - Consu ting - Analyst 1
Oracle BPM Subcontractor K- Force - Oracle BPM 1
ADF Subcontractor K-Force - Oracle ADF
ADF Developer 1 Accenture - Consu ting - Analyst 1
Oracle BPM Subcontractor K- Force - Oracle BPM 1
ADF Developer 2 Accenture - Consu ting - Analyst 1
ADF Developer 3 Accenture - Consu ting - Analyst 1

TBD - OBIEE Manager Accenture - Consu ting - Analyst 3
TBD - OBIEE Manager Accenture - Consu ting - Analyst 3
TBD - OBIEE Con 1 Accenture - Services - Consultant 3
TBD - OBIEE Con 2 Accenture - Consu ting - Analyst 1
TBD - OBIEE Analyst Accenture - Consu ting - Analyst 1
Enhancements (release hours) O&S Release Hours
TBD - OBIEE Con 1 O&S Release Hours

Oracle BPM Test Lead Accenture - Consu ting - Analyst 1
Tester Accenture - Consu ting - Analyst 1
Tester 1 (SADC) Accenture - Services - Analyst 2
Tester 2 (SADC) Accenture - Services - Analyst 4
Performance Tester Lead Accenture - Consu ting - Analyst 2
Performance Tester 1 Accenture - Consu ting - Analyst 2
Tester 3 (release hours) O&S Release Hours

Technical Support- SOA Admin Accenture - Consu ting - Analyst 2
Technical Support- SOA Admin Accenture - Consu ting - Analyst 1
Technical Support- SOA Admin Accenture - Consu ting - Analyst 3
Technical Support- SOA Admin Accenture - Consu ting - Analyst 1
Technical Support- DBA Accenture - Consu ting - Analyst 1

Functional Lead Accenture - Services - Manager 2 Layton, Sherry Lynn
Oracle BPM Consultant Accenture - Consu ting - Analyst 1 Steve Bennett
Oracle BPM Consultant Accenture - Consu ting - Analyst 1 Steve Bennett
Oracle BPM Analyst - TBD Accenture - Services - Consultant 5
Oracle BPM - Usability Assessment Manager Accenture - Consu ting - Analyst 1
Per Release Doc Updates (release hours) O&S Release Hours
UI to update 10 custom tables O&S Release Hours
REA and Specia ty test integration O&S Release Hours
CPT/Solids CPT Base Tool Change O&S Release Hours

Process Improvement Accenture - Consu ting - Consultant 4 Osteen, Mark S
Process Improvement Accenture - Consu ting - Analyst 4

BPM - Deployment Team Accenture - Consu ting - Analyst 3 Wagner, Christina M
BPM - Deployment Team Accenture - Consu ting - Analyst 1

Risk Analysis - Management Sc entist Accenture - Consu ting - Consultant 4
Risk Analysis - Statistician Accenture - Consu ting - Consultant 4 Vandenhul, Shawn
Risk Analysis - Data Analyst Accenture - Consu ting - Analyst 2

Secur ty - Lead Accenture - Services - Manager 2 Lees, Jason R.
Secur ty - Experienced Analyst Clarus Group

PMO Lead Accenture - Services - Manager 1 Nottberg, Trav s J
PMO - Project Director Accenture - Consu ting - Consultant 4 Shabnam Rentzios
PMO - Program Director Accenture - Consu ting - Manager 7 Snedeker, Mark A
PMO Analyst Accenture - Consu ting - Analyst 1

BPM - solution complex ty Accenture - Consu ting - Analyst 2
BPM - Solution complexity Accenture - Consu ting - Analyst 2
Test - Solut on complexity Accenture - Consu ting - Analyst 1
Design - Solution complexity Accenture - Consu ting - Analyst 1
Risk - Solution complexity Accenture - Consu ting - Analyst 1
OBIEE - Solution complexity Accenture - Consu ting - Analyst 1
Release 2.b Total
Conversion
Convers on Consultant Accenture - Consu ting - Analyst 1
Convers on - Solution complexity Accenture - Consu ting - Analyst 1
Optional - Conversation Total
Total Labor

Th s page contains trade secrets or confidential commercial and financial information which the of eror bel eves to be exempt from disclosure under the Freedom of Information Act and which s subject to the legend contained on the cover page of th s proposal / quote.
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Accenture Federal Services LLC
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Attachment 4 - Travel Detail 

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)

Task Order No.: D14PD01129

Task Order Name: MRMSS OMT Release 2.B - Change Order 001
Contract Type: Cost Reimbursable
POP: 11/1/2014 - 7/15/2015

Trip CLIN/ City City Company # # # Air Total Total Regular 1st/Last Total Car Total Car Mis Total Total G&A Total Cost #
No. WBS (From) (To) Name of People of Days of Nights Fare Airfare Hotel Hotel Per Diem Per Diem Per Diem Rental Rental Exps Mis Per Trip 18.40% Per Trip of Trips Total
1 Release 2 b Seattle. WA Denver Accenture Federal Services

2 Release 2.b Washington  DC Denver Accenture Federal Services

3 Release 2.b P ttsburgh  PA Denver Accenture Federal Services

4 Release 2.b Atlanta  GA Denver Accenture Federal Services

5 Release 2 b Washington  DC Denver Accenture Federal Services

6 Release 2.b Washington  DC Denver Accenture Federal Services

7 Release 2.b Washington  DC Denver Accenture Federal Services

8 Release 2.b Washington  DC Denver Accenture Federal Services

9 Release 2 b Washington  DC Denver Accenture Federal Services

10 Release 2.b Orange County  CA Denver Accenture Federal Services

11 Release 2.b Philadelphia  PA Denver Accenture Federal Services

12 Release 2.b Washington  DC Denver Accenture Federal Services

13 Release 2 b Washington  DC Denver Accenture Federal Services

Subtotal - TRAVEL

Notes:
1. Airfare estimate is based on non-refundable  minimum 10 day advance purchase icketing for Direct/Non-Stop flights  f available.  

2. Airfare estimates are proposed in accordance w th the 1/11/2010 rule on the recovery of airfare costs (74 Fed. Reg. 65 612 (December 10  2009))  

3. Lodging is based on the Federal Travel Regulations (FTR) and/or Joint Travel Regula ions (JTR).  Where rates vary by month and exact travel date is unknown  a weighted yearly average is used.

4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates.  On the first and last days of travel  Accenture has proposed 75% of the FTR/JTR rate.

5. Miscellaneous expenses include taxis  parking  tolls  taxes  and other ike miscellaneous expenses. Actual expenses incurred may vary.

6. Airfare quotes may vary depending on anticipated date of travel

This page contains trade secrets or confidential commercial and inancial information which the offeror be ieves to be exempt from disclosure under he Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
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 Accenture LLP is registered on the System for Award Management (SAM) website:  
https:\\www.sam.gov. 

 
6.0 Assumptions, Conditions, or Exceptions  

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 

 Accenture assumes the period of performance is: 

o Release 2.b: 11/1/14 – 7/15/15 

 Accenture assumes performance on this task order began on 11/1/14 in accordance with 
the ATP provided October 22, 2014.  

 Accenture’s proposed schedule for R2.B assumes that ONRR will procure and distribute 
the Dell Precision T1700 Workstations outlined in the attached quote no later than 
December 15, 2014. These workstations allow for our developers to be more productive, 
which is a critical assumption in our proposed schedule. 

Workstation 
Specifications  

If the workstation procurement and distribution date above is not met, Accenture will 
notify the COR and contracting officer immediately and take action to mitigate a 
schedule and cost increase. 

 Accenture resources are required to complete a background investigation in accordance 
with Section 1.3 – Contractor Personnel Security of Contract No. D12PC70004 before 
they are allowed access to DOI information/data or begin work under a Task Order. 
Delays in receiving an appropriate background investigation, NAC, and NACI may 
impact the project cost and schedule in this proposal.  If it appears there will be a 
significant delay that impacts the cost or schedule of this requirement, Accenture will 
notify the COR and contracting officer immediately take action to mitigate a schedule 
and cost increase. Accenture assumes that ONRR will provide 30 days advance notice 
of intent to exercise an OPTIONAL Release. 

 We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

 All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per 
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the 
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travel is performed. In accordance with Accenture’s practices, G&A is applied to travel 
costs 

 Accenture has further reduced our travel budget since our last proposal submission. 

 Accenture will continue to utilize a local staffing approach to mitigate the need to use the 
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel 
when approved by the COR. All trip approvals will be requested in advance and the COR 
reserves the right deny any travel requests that are not deemed necessary.  

 To meet DOI's resource requirements Accenture will staff some resources remotely in the 
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will 
be an acceptable practice to DOI. 

 Our proposed price and schedule is dependent upon Oracle to provide the advanced case 
functionality "backport patch" between January 2nd - January 15th.  

 

 Accenture assumes the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   

 Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on 
direction it receives from the Government in contradiction to the negotiated parameters of 
the contract. 

 Payments for all work performed on Firm Fixed Priced basis will be made in accordance 
with the direction of FAR 52.232-1 entitled Payments.  Payment terms for all invoices 
submitted to the Government, is assumed to be net 30 days.  

 CURRENT FACILTIES:  

To account for facilities costs for new development task order resources, Accenture has 
established a “Firm-Fixed Price (FFP) resource rate” based on the following: 

The “FFP Resource Rate” unburdened with Accenture’s facilities fee and escalation rate 
is as follows: 

(b) (4)
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• Accenture LLP is registered on the System for Award Management (SAM) website:  
https:\\www.sam.gov. 

 
6.0 Assumptions, Conditions, or Exceptions  

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 

• Accenture assumes the period of performance is: 

o Release 2.b: 11/1/14 – 7/15/15 

• Accenture assumes performance on this task order began on 11/1/14 in accordance with 
the ATP provided October 22, 2014.  

• Accenture’s proposed schedule for R2.B assumes that ONRR will procure and distribute 
the Dell Precision T1700 Workstations outlined in the attached quote no later than 
December 15, 2014. These workstations allow for our developers to be more productive, 
which is a critical assumption in our proposed schedule. 

Workstation 
Specifications  

If the workstation procurement and distribution date above is not met, Accenture will 
notify the COR and contracting officer immediately and take action to mitigate a 
schedule and cost increase. 

• Accenture resources are required to complete a background investigation in accordance 
with Section 1.3 – Contractor Personnel Security of Contract No. D12PC70004 before 
they are allowed access to DOI information/data or begin work under a Task Order. 
Delays in receiving an appropriate background investigation, NAC, and NACI may 
impact the project cost and schedule in this proposal.  If it appears there will be a 
significant delay that impacts the cost or schedule of this requirement, Accenture will 
notify the COR and contracting officer immediately take action to mitigate a schedule 
and cost increase. Accenture assumes that ONRR will provide 30 days advance notice 
of intent to exercise an OPTIONAL Release. 

• We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

• All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per 
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the 
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travel is performed. In accordance with Accenture’s practices, G&A is applied to travel 
costs 

• Accenture has further reduced our travel budget since our last proposal submission. 

• Accenture will continue to utilize a local staffing approach to mitigate the need to use the 
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel 
when approved by the COR. All trip approvals will be requested in advance and the COR 
reserves the right deny any travel requests that are not deemed necessary.  

• To meet DOI's resource requirements Accenture will staff some resources remotely in the 
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will 
be an acceptable practice to DOI. 

• Our proposed price and schedule is dependent upon Oracle to provide the advanced case 
functionality "backport patch" between January 2nd - January 15th.  

 

• Accenture assumes the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   

• Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on 
direction it receives from the Government in contradiction to the negotiated parameters of 
the contract. 

• The Government shall have or obtain no rights in any Accenture pre-existing Intellectual 
Property (IP) other than (i) to use the same as authorized by Accenture in writing from 
time to time solely for purposes of performing Government Responsibilities, (ii) to the 
extent the Accenture pre-existing IP is incorporated into a Deliverable, to use it as part of 
the Deliverable for purposes of the Government’s internal business only, or (iii) pursuant 
to Accenture’s standard license for such IP or, in the case of IP owned by third parties, 
pursuant to terms acceptable to the applicable third party. As between the Government 
and Accenture, Accenture IP will be deemed Confidential Information. Prior to 
incorporating any pre-existing IP into any Deliverables under this contract, Accenture 
shall obtain concurrence from the Government (ONRR) to utilize 3rd party IP software or 
Accenture IP software. In requesting such concurrence, Accenture shall identify and 
provide a detailed listing of pre-existing 3rd party IP or Accenture IP which may be 
incorporated into any Deliverable. 

• In no event shall Accenture be precluded from independently developing for itself, or for 
others, anything, whether in tangible or non-tangible form, which is similar to, the 
Deliverables provided to the Government.  In addition, Accenture shall be free to use its 
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November 24, 2014 

 

Joseph A. Shively Contracting Officer 

Acquisition Services Directorate 

Interior Business Center 

US Department of the Interior 

P.O. Box 25165 

Denver, CO 80225-0165 

 
 

Subject: Release 2B-Replan Proposal Submission, Change Order 001 Task Order: 
D14PD01129 

 

Dear Mr. Shively: 

Accenture is pleased to provide a refreshed proposal of the Release 2B for the Operations 
Management Tool (OMT) program. This proposal is valid for 60 days. 

 

If you have any questions or need additional information, please contact James Gooding at (571) 
414-5620 or james.b.gooding@accenturefederal.com 

Sincerely, 

 

Traci Cooke, 

Civilian Portfolio Lead - CM  

Accenture Federal Services, LLC 

Accenture LLP 
800 North Glebe Road 
Arlington, VA 22203 
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Audit Case File Management through OMT Technology  
Accenture will build, test, and deploy the new business process for the Audit Planning phase. 
This business process will include the ability for ONRR resources to track their planning 
activities, generate work products populated with data from the OMT system, and will generate 
the appropriate substantive steps for the analysis phase based on the auditor’s input.   

The following Electronic Work Papers were identified during the Audit Planning Workshops, 
and will be included in this release: 

• Entrance Conference Agenda  
• Team Discussion - Risk of Fraud  

• Audit Independence Statement  

• Engagement Letter  

• Data Request  

• Survey Program  

• Internal Control Questionnaire 
• Audit Plan (Draft & Final) 

• Correspondence Log  

• Conversation Record  

• Fraud Questionnaire 

• PSSC Engagement Letter 

• PSSC Prior/On-Going Compliance Activities & Reliance on the Work of Others 
• PSSC Analytical Review of Royalty & Production Data 

• PSSC Background Information 

• PSSC Entrance Conference 

• PSSC Site Visit 

• PSSC Final Lease Universe 

(b) (4)
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Attachment 1 Price Summary Price Proposal

Accenture

Use or disclosure of the data contained on this sheet is
 subject to the restriction on the title page of this proposal.

Page 1 of 5 7/28/2015

Attachment 1 - Price Summary 

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)
Task Order No.: TBD
Task Order Name: MRMSS OMT Release 2.C Part 1
Contract Type: Firm Fixed Price
POP: 5/1/2015 - 7/31/2015

Price Summary

Firm Fixed Price
MRMSS OMT Release 2.C Part 1

Labor - R2.C Part 1
Labor - 2B Backport Delay
TOTAL PRICE

Cost Reimbursable
MRMSS OMT Release 2 C Part 1

Travel - R2.C Part 1
TOTAL PRICE

MRMSS OMT Release 2 C Part 1
GRAND TOTAL

Th s page contains trade secrets or confidential commercial and financial information which the of eror bel eves to be exempt from disclosure under the Freedom of Information Act and which s
 subject to the legend contained on the cover page of this proposal / quote.
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Attachment 3 De ive able Pr ce Schedule P ice Proposal

Accentu e

Use or d sc osu e of the data contained on this sheet s
 subject o the restr ct on on the it e page of th s proposal.

Page 3 of 5
7/28 2015

Attachment 3 - Deliverab e Price Schedule 

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 formerly IDIQ M08PC14501)
Task Order No : TBD
Task Order Name: MRMSS OMT Re ease 2.C Part 1
Contract Type: Firm Fixed Price
POP: 5/1/2015 - 7/31/2015

Deliverable Schedule

Del # Deliverable  /Milestone Deliverable Work Product Relative Due Date Price
Release 2 C1

1 Techn cal Design (Group 1 design items for 2c) Standard - Deliverable 5 9 2015
2 Techn cal Design (Group 2 design items for 2c) Standard - Deliverable 6 4 2015
3 Final Detailed Des gn (Groups 1 & 2) Standard - Deliverable 5 9 2015

P ocess F ow - CEVA ADR Standard - Deliverable 7 10 2015
5 P ocess F ow - CEVA Bank uptcy Standard - Deliverable 7/10/2015
6 P ocess F ow - CEVA AV Standard - Deliverable 7/10/2015
7 P ocess F ow - CEVA EMAO Standard - Deliverable 7/10/2015
8 P ocess F ow - CEVA EO Standard - Deliverable 7/31/2015
9 OMT Monthly EVM Report EVM Deliverable 5/5/2015
10 OMT Bi-Weekly S atus Report Work Product 5/7/2015
11 OMT Bi-Weekly S atus Report Work Product 5/21/2015
12 OMT Bi-Weekly S atus Report Work Product 6/4/2015
13 OMT Monthly EVM Report EVM Deliverable 6/4/2015
1 OMT Bi-Weekly S atus Report Work Product 6/18/2015
15 OMT Bi-Weekly S atus Report Work Product 7/2/2015
16 OMT Monthly EVM Report EVM Deliverable 7/6/2015
17 OMT Bi-Weekly S atus Report Work Product 7/16/2015
18 OMT Bi-Weekly S atus Report Work Product 7/30/2015
19 Monthly Envi onment Status & Patch ist Work Product 5/5/2015
20 Monthly Envi onment Status & Patch ist Wor  Prod ct 6 4 2015
21 Monthly Envi onment Status & Patch ist Work Product 7 6 2015
22 Refreshed R2.C Requirements T aceab l ty Matrix (RTM) Standard - Deliverable 6 6 2015
23 P o ect Management Plan Standard - Deliverable 5 15 2015
2 P o ect Schedule Standard - Deliverable 5 15 2015

Total

Th s page conta ns t ade sec ets o  conf dent al comme c al and f nanc al nfo mat on wh ch the offe o  bel eves to be exempt f om d sclosu e unde  the F eedom of Info mat on Act and wh ch s subject to the legend conta ned on the cove  page of th s p oposal / quote
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Attachment 4 Travel Detail Price Proposal

Accenture

Use or disclosure of the data contained on this sheet is
 subject to the restriction on the title page of this proposal.

Page 4 of 5 7/28/2015

Attachment 4 - Travel Detail 

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)

Task Order No.: TBD

Task Order Name: MRMSS OMT Release 2.C1 - Change Order 002

Contract Type: Cost-Reimbursable
POP: 5/1/2015 - 7/31/2015

Trip CLIN/ City C ty Company # # # Air Total Total Regular 1st/Last Total Car Total Car Mis Total Total G&A Total Cost #
No. WBS (From) (To) Name of People of Days of Nights Fare Airfare Hotel Hotel Per Diem Per Diem Per Diem Rental Rental Exps Mis Per Trip 18.40% Per Trip of Trips Total

1 OMT R2.C Part 1 Seattle  WA Denver  CO Accenture Federal Services

2 OMT R2.C Part 1 Atlanta. GA Denver  CO Accenture Federal Services

3 OMT R2.C Part 1 Seattle  WA Denver  CO Accenture Federal Services

4 OMT R2.C Part 1 A lanta. GA Denver  CO Accenture Federal Services

5 OMT R2.C Part 1 Washington  DC Denver  CO Accenture Federal Services

6 OMT R2.C Part 1 Dallas  TX Denver  CO Accenture Federal Services

7 OMT R2.C Part 1 Da las  TX Denver  CO Accenture Federal Services

Subtotal - TRAVEL

Notes:
1. Airfare estimate is based on non-refundable  minimum 10 day advance purchase ticketing for Direct/Non-Stop flights  if available.  

2. Airfare estimates are proposed in accordance with the 1/11/2010 rule on the recovery of airfare costs (74 Fed. Reg. 65 612 (December 10  2009))  

3. Lodging is based on the Federal Travel Regulations (FTR) and/or Joint Travel Regulations (JTR).  Where rates vary by month and exact travel date is unknown  a weighted yearly average is used.

4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates.  On the first and last days of travel  Accenture has proposed 75% of the FTR/JTR rate.

5. Miscellaneous expenses include taxis  parking  tolls  taxes  and other l ke misce laneous expenses. Actual expenses incurred may vary.

6. Airfare quotes may vary depending on anticipated date of travel

This page contains trade secrets or confidential commercial and financial information which the offeror be ieves to be exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
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Attachment 5 Rate Card Price Proposal

Accenture

Use or disclosure of the data contained on this sheet is
 subject to the restr ction on the t tle page of this proposal.

Page 5 of 5 7/28/2015

Attachment 5 - Rate Cards

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP

Accenture Rate Card

Fixed Price - Fully Loaded Government Site Rates

Labor Categories Rate Code

Option Year 6   
(10/01/14 - 
09/30/15)

Consulting Workforce
SENIOR MANAGER 4 FS-SM4
SENIOR MANAGER 3 FS-SM3
MANAGER 8 FS-M8
MANAGER 7 FS-M7
MANAGER 6 FS-M6
MANAGER 5 FS-M5
CONSULTANT 7 FS-C7
CONSULTANT 6 FS-C6
CONSULTANT 5 FS-C5
CONSULTANT 4 FS-C4
ANALYST 5 FS-A5
ANALYST 4 FS-A4
ANALYST 3 FS-A3
ANALYST 2 FS-A2
ANALYST 1 FS-A1
Services Workforce
SENIOR EXECUTIVE 2 FSD-SE2
SENIOR EXECUTIVE 1 FSD-SE1
SENIOR MANAGER 5 FSD-SM5
SENIOR MANAGER 4 FSD-SM4
SENIOR MANAGER 3 FSD-SM3
SENIOR MANAGER 2 FSD-SM2
SENIOR MANAGER 1 FSD-SM1
MANAGER 8 FSD-M8
MANAGER 7 FSD-M7
MANAGER 6 FSD-M6
MANAGER 5 FSD-M5
MANAGER 4 FSD-M4
MANAGER 3 FSD-M3
MANAGER 2 FSD-M2
MANAGER 1 FSD-M1
CONSULTANT 7 FSD-C7
CONSULTANT 6 FSD-C6
CONSULTANT 5 FSD-C5
CONSULTANT 4 FSD-C4
CONSULTANT 3 FSD-C3
CONSULTANT 2 FSD-C2
CONSULTANT 1 FSD-C1
ANALYST 6 FSD-A6
ANALYST 5 FSD-A5
ANALYST 4 FSD-A4
ANALYST 3 FSD-A3
ANALYST 2 FSD-A2
ANALYST 1 FSD-A1
ASSISTANT 4 FSD-AS4
ASSISTANT 3 FSD-AS3
ASSISTANT 2 FSD-AS2
ASSISTANT 1 FSD-AS1
Enterprise & CFM Workforce
MANAGER 2 ENT-M2
SPECIALIST 2 ENT-SP2
ANALYST 2 ENT-A2
Accenture Technology Solutions
SENIOR SYSTEMS ANALYST 6 SWF-SSA6
SENIOR SYSTEMS ANALYST 5 SWF-SSA5
SENIOR SYSTEMS ANALYST 4 SWF-SSA4
SYSTEMS ANALYST 4 SWF-SA4
ANALYST PROGRAMMER 4 SWF-AP4
ANALYST PROGRAMMER 3 SWF-AP3
SENIOR PROGRAMMER 4 SWF-SP4
SENIOR PROGRAMMER 3 SWF-SP3
SENIOR PROGRAMMER 2 SWF-SP2
PROGRAMMER 3 SWF-P3
PROGRAMMER 2 SWF-P2
PROGRAMMER 1 SWF-P1

Th s page contains trade secrets or confident al commercial and financial informa ion which the offeror bel eves o be exempt from disclosure under the Freedom of In ormation Act and which is subject to the legend contained on the cover page of this proposal / quote.
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CONTINUATION SHEET 
REFERENCE NO OF DOCUMENT BEING CONTINUED 

Dl4PS00377 

NAME OF OFFEROR OR CONTRACTOR 

ITEM NO 

(A) 

00002 

00003 

00004 

00005 

00006 

SUPPLIES/SERVICES 

(B) 

of Objectives (Attachment 1). Task order issued 
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To: 

United States Department of the Interior -..~,_ •• 
Office of Lhe Secretary 

Accenture LLP 
800 North Glebe Road 
Suite 300 
Arlington, VA 22203-1807 

June 2, 2014 

Attention: James B. Gooding, Contract Manager 
Ph: 571-414-5620 
James.b.goodinq@accenturefederal.com 

From: Joseph A. Shively, Contracting Officer 
Acquisition Services Directorate, Interior Business Center 
US Dept. of the Interior 
7110 W. Jefferson Ave 
Lakewood, CO 80235-2230 
IBC office Ph: 303-969-5574 
ONRR Office Ph: 303-231-3934 Fax: 303-231-3917 
Joseph a shively@ibc.doi.gov 

Subject: Request for Quote (RFQ) # D14PS00377 for Minerals Revenue Management Support System 
(MRMSS), Operations Management Tool (OMT) Release 2.0 - 3.0, Department of the Interior, Office of the 
Secretary, Office of Natural Resources Revenue (ONRR), in accordance with IDIQ 012PC70004, 
Operations and Support for the Minerals Revenue Management Support System. 

NA/CS Code: 541519 Other Computer Related Services 

Product Code: 0399 - Other IT and Telecommunication Services 

Classification Code: 0-Automatic Data Processing and Telecommunication 

> This is a performance based requirement. 

> AQD Denver is issuing this RFQ request in accordance with the Accenture IOIQ 012PC70004, entitled 
Minerals Revenue Management Support System (MRMSS), Operations and Support/Development and 
Enhancements for the Office of Natural Resources Revenue (ONRR). The IOIQ is a non-commercial, single 
award contract, and was issued in accordance Far Part 15. AQD Denver will conduct this acquisition using 
the procedures under the Operation and Support/Development and Enhancements IDIQ contracl 

> The terms and conditions contained in MRMSS IDIQ Contract Number 012PC70004 at Mod 11 - Title: 
Minerals Revenue Management Support System (MRMSS) - Operations for the Office of Natural Resource 
Revenue (ONRR) apply to this RFQ. 

> AQD Denver Procurement will handle the solicitation. The resultant task order administration as well as 
payment of invoices will be managed locally by AQD Denver. 



~ Accenture is required to submit an RFQ Package that consists of both a written technical quote and a price 
quote to Government officials for the purpose of assuring that the offeror is fully cognizant of the scope of 
this task order and has the capability to complete all of the requirements as indicated in the Government 
OMT Release 2.03/3.0 Statement of Objectives (SOO). 

PERIOD OF PERFORMANCE: 

The period of performance for the Base CUN #1 . OMT Release 2.0, is anticipated to be approximately 6-8 
months. Additionally, the Government is requesting a quotation on four additional option periods which are 
referenced in the SOO as "Option Releases". The four additional Option Releases represent the full scope of 
work for this task order. Each Option Release will be exercised at the discretion of the government based on the 
successful performance and knowledge gained during the work effort of the previous Release. Exercise of 
Option CUNs must be at the stated price or below. Increases to Option CUN pricing will not allowed. Please 
provide a price quote for the following Option CLINs per the requirements in the attached OMT Statement of 
Objectives (SOO): 

Option 1 CUN 2: OMT Release 2.1 estimated POP - 8 months 
Option 2 CUN 2: OMT Release 2.2 estimated POP - 6 months 
Option 3 CUN 4: OMT Release 3.0 estimated POP - 5 months 
Option 4 CUN 5: OMT Release 3.1 estimated POP - 4 months 

The period of performance for each of the above "Releases" can overlap due to the need for continuity of work 
and as the total knowledge base and refinement of requirements increases. The entire Period of Performance 
for all Releases should not exceed 20 -22 months. 

TYPE OF CONTRACT: As a result of this solicitation, the Government anticipates issuing a Firm Fixed-Priced task 
order. Travel, if required, will be cost re-imbursable based on the Federal Travel Regulation. 

FUNDING: is available for this requirement 

QUESTIONS: If you have questions or concerns regarding the RFQ response date, the technical requirements or 
questions contractual in nature, please submit your inquiries no later than three (3) business days after receipt of the 
RFQ via email directly to Joseph a shively@ibc.doi.gov, with copy to Stacey.browne@onrr.gov. 

RFQ PACKAGE DUE DATE: 

The due date for response to this RFQ, referred to as the RFQ Package, which contains both technical and price 
quotes, shall be sent electronically via email to Joseph A. Shively (Contracting Officer) and Stacey Browne 
(COR), by 4:00PM Mountain Daylight Time, June 13, 2014 (or sooner). 

RFQ PACKAGE SUBMISSION REQUIREMENTS: 

1. The RFQ package must include the fo llowing: 

A) RFQ Number: 014PS00377 
8) Technical and Price response in accordance with IOI Q contract number 012PC70004 and all attachments, 

as well as the Government SOO entitled, Operations Management Tool Release 2.0/3.0. 
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C) Complete Company Name 
D) Complete business mailing address 
E) Contact Name, phone number and email address 
F) Tax identification number (TIN) and Dun and Bradstreet Number (DUNS) 

2. The RFQ package MUST include the following volumes and include the specified plans: 

Volume 1: TECHNICAL QUOTE: 

Volume 1(A) TECHNICAL AREA I: 

I. Management Approach and Technical Capabilities in accordance with IDIQ 
D12PC70004 and the attached Government SOO e entitled MRMSS End to End 
System Documentation. 
a. Technical narrative describing the end result for 

Meeting each PWS control requirement 

b. Quality Assurance Plan 

c. Initial Project Management Plan 

d. Initial Project Work Schedule/Milestones 

Volume 1 (B) TECHNICAL AREA II - PERSONNEL QUALIFICATIONS & ORGANIZATIONAL 
EXPERIENCE 

I. Key Personnel Qualifications w/Resumes & Clearance levels & Letters of Commitment 

Volume 1(C) TECHNICAL ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS 

VOLUME 2 - PRICING QUOTE: 

Volume 2 - FIRM FIXED PRICE QUOTE 

I. FIRM FIXED PRICE QUOTE 

a. Payment Schedule based on deliverables and milestones 

b. Detailed pricing 

II. COST REIMBURSABLE TRAVEL IN ACCORDANCE WITH FTR (IF APPLICABLE) 

Ill. PRICE ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS 

:,. Each Volume must address and include the specified information below: 

VOLUME 1 TECHNICAL QUOTE: 

VOLUME 1 (A)- TECHNICAL· MANAGEMENT APPROACH AND TECHNICAL CAPABILITIES 

1. The quote must demonstrate an understanding of the background, the SOO objectives, and the specific 
system areas to be documented. 
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2. The quote must demonstrate a planned execution of the project specifically the proposed methods and 
techniques for completing each task, how each task will be evaluated for full performance and acceptability 
(quality assurance). 

3. The quote must address potential problem areas and major difficulties. The quote must provide creative 
and feasible solutions to those potential problem areas and major difficulties. The quote should address 
how future integration of new processes and technology enhancements would be handled. 

4. The quote must demonstrate an understanding of logistics, schedule, and any other miscellaneous issues in 
which the Government should be aware. 

5. The quote must identify the roles and specify responsibilities for each key personnel along with the definition 
of the primary skill set required for each role. 

VOLUME 1(8)- TECHNICAL AREA II· PERSONNEL QUALIFICATIONS & ORGANIZATIONAL EXPERIENCE, AND 
PAST PERFORMANCE 

1. The quote must indicate for each of the proposed personnel the currency, quality, and depth of experience and 
capabilities of working on similar projects. Similar projects must convey similarity in topic, dollar value, workload, 
duration, and complexity. 

~ The quote must demonstrate the currency, quality and depth of how the Project Director/Manager will 
supervise and coordinate the workforce. 

3. Evidence that the organization has current capabilities; and for assuring performance of this requirement. If 
utilizing subcontractors, consultants and business partners this information shall be included in the quote 
with details. 

4. Appropriate mix and balance of education and training of team members. 

5. ACTIVE Clearance level for each key personnel must be indicated. (i.e., NACs background check complete 
and current or requires complete NACs /background check). 

6. The quote must include resumes for all proposed key personnel and shall identify all subcontractors or 
teaming partners. For any key personnel that are not currently on staff, letters of commitment must also be 
included. Resumes should be limited to three pages and must include the proposed labor category for the 
individual. 

Volume 1(C) TECHNICAL ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS 

The Qfferor must submit all (if any) assumptions, conditions, or exceptions with any of the terms and conditions of this 
solicitation including the SQQ as it pertains to the technical response. If not noted in the Offero(s quote under the applicable 
Volume as indicated in the instructions above, it will be assumed Accenture proposes no assumptions for award, and agrees 
to comply with all of the terms and conditions as set forth herein. Furthermore, the Government reserves the right to not make 
an award based upon asserted assumptions, conditions and/or exceptions. Any assumptions listed in any other volume 
or section other than specified in these instructions, shall be null and void. 

VOLUME 2 PRICING QUOTE: 

Line Items to be priced: 
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1. Base CUN - OMT Release 2.0_ [Firm Fixed Price] 
2. Option 1 - OMT Release 2.1 {Firm Fixed Price] 
3. Option 2 - OMT Release 2.2 [Firm Fixed Price] 
4. Option 3 - OMT Release 3.0 {Firm Fixed Price] 
5. Option 4 - OMT Release 3.1 {Firm Fixed Price] 
6. Travel - If required , will be per the Federal Travel Regulation 

PRICING INFORMATION: 

l. Labor rates are in accordance with the rates established in the IDIQ utilizing any and all discounts. The 
Government requests a discount from the IDIQ labor rates. 

2. Travel (if proposed) will be issued as not-to-exceed/reimbursable and in accordance with the Federal Travel 
Regulations. Detailed Travel pricing build (if proposed) shall be provided with the price quote. 

3. Detailed pricing will be provided per monthly milestones and deliverables, as well as detailed by labor category 
4. The contractor shall develop a payment schedule based on milestones and deliverables which shall be submitted 

with the quote. The schedule will be reviewed by both the COR and CO. If acceptable to the government, 
Accenture will be authorized to bill based on the payment schedule. The resulting task order will indicate the 
payment schedule if accepted by the Government. 

s. The price quote must clearly identify the labor category(s) to be uti lized for this effort, and the hourly rate(s) 
proposed, and any other proposed associated costs - specifically anticipated travel and all loaders (G&A, FEE's, 
etc.). 

6. All pricing shall be fully extended and include subtotals, and grand totals - to includes labor dollars, labor hours, 
ode's, travel, with an ultimate grand total provided. 

7. All pages shall include the date, the revision number, the RFQ # and title of this requirement. 
8. Other Direct Costs (ODC's) are not required on this task order. 

9. Price Assumptions, Conditions, or Exceptions: The Offerer must submit all (if any) assumptions, conditions, or exceptions 
with any of the terms and conditions of this solicitation including the SOO as it pertains to price. If not noted in the 
Offerer's quote under the applicable Volume as indicated in the instructions above, it will be assumed Accenture proposes 
no assumptions for award, and agrees to comply with all of the terms and conditions as set forth herein. Furthermore, the 
Government reserves the right to not make an award based upon asserted assumptions, conditions and/or exceptions. 
Any assumptions listed in any other volume or section other than specified in these instructions, shall be null 
and void. 

RFQ PACKAGE EVALUATION 

The evaluation factors are based on the instructions contained in this RFQ letter - ensure all requested and required 
information is provided - i.e., plans, schedules, and pricing information as indicated in the RFQ instructions. 

The Offerer's submission is evaluated according to the factors shown below: 

VOLUME 1) - TECHNICAL AREA I Management Approach and Technical Capabilities; VOLUME 1(8) Technical Assumptions, 
Conditions, Or Exceptions VOLUME 2 - Firm Fixed Price Quote is less important. Sub-factors listed under each factor are of 
equal importance to each other. Technical Factors are significantly more important than price. Overall Evaluation of this task 
order solution will be based on the Government's assessment of the best overall value. 

VOLUME 1 TECHNICAL QUOTE: 
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VOLUME 1(A) TECHNICAL AREA I· MANAGEMENT APPROACH AND TECHNICAL CAPABILITIES 

1. Understanding of the work and the objectives of testing the controls cited in the SOO, and planned 
execution of the project. 

2. Evidence of specific methods and techniques for completing each discrete task, to include such items as 
quality assurance as detailed in the Quality Assurance Plan, Project Management Plan and Project 
schedule. 

3. Ability to address anticipated potential problem areas, and creativity and feasibility of solutions to problems 
and future integration of new processes and technology enhancements. 

4. Quality, qualifications, experience, and effectiveness of the allocation of personnel and resources. 

5. The quote must identify the roles and specify responsibilities for each key personnel along with the definition 
of the primary skill set required for each role. 

6. Past Performance will be reviewed by the contracting officer and the COR 

VOLUME 1 (B)- TECHNICAL ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS 

VOLUME 2 • PRICING QUOTE: 
1. The price quote will be evaluated based on the contractor's price assumptions, hours and mix of labor supporting 

the Firm-Fixed price quoted is commensurate with the requirement, and whether the total price is reasonable to 
perform the requirement in relationship to the quoter's quoted solution. 

2. The payment schedule based on the deliverable and milestone schedule will be evaluated. 

ADDITIONAL SOLICITATION PROVISIONS: 

This solicitation includes the following: 

52.217-5 -- Evaluation of Options. 

Evaluation of Options (Jul 1990) 

Except when it is determined in accordance with FAR 17.206(b) not to be in the Government's best interests, the 
Government will evaluate offers for award purposes by adding the total price for all options to the total price for the 
basic requirement. Evaluation of options will not obligate the Government to exercise the option(s). 

(End of Provision) 

52.232-39- UNENFORCEABILITY OF UNAUTHORIZED OBLIGATIONS (JUN 2013) 

(a) Except as stated in paragraph (b) of this clause, when any supply or service acquired under this contract is 
subject to any End User License Agreement (EULA), Terms of Service (TOS), or similar legal instrument or 
agreement, that includes any clause requiring the Government to indemnify the Contractor or any person or entity for 
damages, costs, fees, or any other loss or liability that would create an Anti-Deficiency Act violation (31 U.S.C. 1341), 
the following shall govern: 

(1) Any such clause is unenforceable against the Government. 
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(2) Neither the Government nor any Government authorized end user shall be deemed to have agreed to such 
clause by virtue of it appearing in the EULA, TOS, or similar legal instrument or agreement. If the EULA, TOS, or 
similar legal instrument or agreement is invoked through an "I agree" click box or other comparable mechanism (e.g., 
"click-wrap" or "browse-wrap" agreements), execution does not bind the Government or any Government authorized 
end user to such clause. 

(3) Any such clause is deemed to be stricken from the EULA, TOS, or similar legal instrument or agreement. 
(b) Paragraph (a) of this clause does not apply to indemnification by the Government that is expressly authorized 

by statute and specifically authorized under applicable agency regulations and procedures. 

(End of clause) 

The vendors quote shall contain and include the following Department of the Interior Solicitation Provision: 

1452.215·71 Use and Disclosure of Proposal Information (APR 1984) 

(a) Definitions. For the purposes of this provision and the Freedom of Information Act (5 U.S.C. 552), the following 
terms shall have the meaning set forth below: 

(1} "Trade Secret" means an unpatented, secret, commercially valuable plan, appliance, formula, or process, which is 
used for making, preparing, compounding, treating or processing articles or materials which are trade commodities. 

(2) "Confidential commercial or financial information" means any business information (other than trade secrets) 
which is exempt from the mandatory disclosure requirement of the Freedom of Information Act, 5 U.S.C. 552. 
Exemptions from mandatory disclosure which may be applicable to business information contained in proposals 
include exemption (4), which covers "commercial and financial information obtained from a person and privileged or 
confidential," and exemption (9), which covers "geological and geophysical information, including maps, concerning 
wells." 

(b} If the Offerer, or its subcontracto~s), believes that the proposal contains trade secrets or confidential commercial 
or financial information exempt from disclosure under the Freedom of Information Act, (5 U.S.C. 552), the cover page 
of each copy of the proposal shall be marked with the following legend: 

"The information specifically identified on pages __ of this proposal constitutes trade secrets or confidential 
commercial and financial information which the Offerer believes to be exempt from disclosure under the Freedom of 
Information Act. The Offerer requests that this information not be disclosed to the public, except as may be required 
by law. The Offerer also requests that this information not be used in whole or part by the government for any 
purpose other than to evaluate the proposal, except that if a contract is awarded to the Offerer as a result of or in 
connection with the submission of the proposal, the Government shall have the right to use the information to the 
extent provided in the contract.• 

(c) The Offerer shall also specifically identify trade secret information and confidential commercial and financial 
information on the pages of the proposal on which it appears and shall mark each such page with the following 
legend: 

"This page contains trade secrets or confidential commercial and financial information which the Offerer believes to 
be exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the 
cover page of this proposal.• 

(d} Information in a proposal identified by an Offerer as trade secret information or confidential commercial and 
financial information shall be used by the Government only for the purpose of evaluating the proposal, except that (i) 
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if a contract is awarded to the Offerer as a result of or in connection with submission of the proposal, the Government 
shall have the right to use the information as provided in the contract. and (ii) if the same information is obtained from 
another source without restriction it may be used without restriction. 

(e) If a request under the Freedom of Information Act seeks access to information in a proposal identified as trade 
secret information or confidential commercial and financial information, full consideration will be given to the Offerer's 
view that the information constitutes trade secrets or confidential commercial or financial information. The Offerer will 
also be promptly notified of the request and given an opportunity to provide additional evidence and argument in 
support of its position, unless administratively unfeasible to do so. If it is determined that information claimed by the 
Offerer to be trade secret information or confidential commercial or financial information is not exempt from 
disclosure under the Freedom of Information Act, the Offerer will be notified of this determination prior to disclosure of 
the information. 

(0 The Government assumes no liability for the disclosure or use of information contained in a proposal if not marked 
in accordance with paragraphs (b) and (c) of this provision. If a request under the Freedom of Information Act is 
made for information in a proposal not marked in accordance with paragraphs (b) and (c) of this provision, the Offerer 
concerned shall be promptly notified of the request and given an opportunity to provide its position to the 
Government. However, failure of an Offerer to mark information contained in a proposal as trade secret information 
or confidential commercial or financial information will be treated by the Government as evidence that the information 
is not exempt from disclosure under the Freedom of Information Act, absent a showing that the fai lure to mark was 
due to unusual or extenuating circumstances, such as a showing that the Offerer had intended to mark, but that 
markings were omitted from the Offerer's proposal due to clerical error. 

(End of Clause) 

TASK ORDER AWARD: 

Task Order award shall be made based on the offerer's conformance to this RFQ and SOO requirements, including 
all Option CLINs, considering the overall best value to the Government, technical evaluation factors, and price 
considered. The Government's objective is to obtain the highest technical quality considered necessary to achieve 
the project objectives, with a realistic and reasonable price. 

~ Jo ph A. Shively ?' 
Contracting Officer /J' 

(/ 

Attachments: Government Statement of Objectives - Title: OMT Release 2.0 
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Request for Quote (RfQJ: O!t!P500377 - M.RMSS Opera·eons M,magernent Tool - Requ~ements, IRsign, 
Developmena, and lmp!ement.auon for Releases 2..0/3.0. 
In accottbnce \.'lith •mn contract number: 0!2PC7000:i, Thie : Minerals Revenue l' ... ianagc?ment SuppO<t 
S> stem {MRMSS) - Operations and Support/Development and Enhancements fo r the Ofiice of Natu:ral 
Resourc~ ilevenue {ONRRt/CUN l Development and Enhancemen· . 

U.S. Department of the Interior 

Office of Natural Resources Revenue 

Operations and Support Services/Development and Enhancements 

Statement of Objectives (500} 

Task Order: Minerals Revenue Management Support System (MRMSS) Operations Management Tool 
(OMT) - Requirements, Design, Development, and Implementation - Releases 2.0/3.0. 

May 21, 2014 

In Accordance with IDIQ Contract Number: D12PC70004, Title: Minerals Revenue Management 
Support System (MRMSS) - Operations and Support/Development and Enhancement for the Office of 
Natural Resource Revenue (ONRR) / CUN 2 Development and Enhancements 

Colll!c:r111g en! IJ" 
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 

1. OBJECTIVE: 
ONRR, as part of the MRMSS Upgrade activity, began the process of developing the Operations 
Management Tool that provides an end to end compliance process tracking, risk model, electronic work 
papers, and work planning activity in one automated tool. These current activities have been done in 
various offline and silo systems within the ONRR environment. Based on recommendations from the 
Inspector General (JG) and the General Accounting Office (GAO) efficiencies were recommended. The 
OMT is the solution that addresses the IG and GAO recommendations. 

2. ONRR BACKGROUND: 

The MRMSS is ONRR's primary energy and revenue system to support the mission of ONRR. ONRR's 
mission is to collect, disburse, and verify Federal and Indian energy and other natural resource revenues on 
behalf of all Americans. ONRR ensures the full and fair return to the American people of federal and Indian 
royalties and other monies owed for the utilization of public resources in the production of conventional and 
renewable energy and mineral resources. 

The Office of Natural Resources Revenue (ONRR) is an office under the Assistant Secretary for Policy, 
Management and Budget within the Department of the Interior. Organized in 2010, ONRR retained all of the 
functions previously perfonned by the Minerals Revenue Management (MRM) organization. 

ONRR is entrusted with a fiduciary role, managing an average of $11 billion in annual revenues from energy 
and mineral leases and other monies owed for the use of public natural resources on the Outer Continental 
Shelf and onshore Federal and American Indian lands. Revenue sources include royalties, rents, and 
bonuses generated throughout the life of the lease. 

ONRR is a trustee of royalty assets from Indian trust properties and is an advocate for the interests of Indian 
mineral owners. In conjunction with the Bureau of Indian Affairs, ONRR provides revenue management 
services for mineral leases on American Indian lands. Money collected is returned - 100 percent - to 
respective Indian tribes and individual Indian mineral owners through the Office of Trust Funds 
Management. 

Every American benefits from revenues we collect, either directly through payments to tribes and Indian 
mineral owners or indirectly through contributions to the Historic Preservation Fund, the Land and Water 
Conservation Fund, the Reclamation Fund, and disbursements to States and the General Fund of the U.S. 
Treasury. 

ONRR is headquartered in Washington, D.C. with main operations based at the Denver Federal Center in 
Lakewood, Colorado. ONRR has field offices near energy development areas in New Mexico, Oklahoma, 
and Texas.Federal statutes require the ONRR to ensure that fair and proper value of oil, gas, and other 
minerals produced from Federal leased lands is received. The ONRR conducts comprehensive audffs 
reviewing source documentation and conducts more streamlined compliance reviews to identify 
discrepancies through analysis of data. The ONRR also places high priority on fulfilling its Indian Trust 
responsibilities. Through the perfonnance of this highly visible mission, the ONRR has significant and 
continuous interaction with various federal and state government offices and energy companies. 
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004-
Title: Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 

Historically, most oil and gas royalties have been collected as a cash payment or in value known as Royalty 
In-Value (RIV). Under RIV, companies are required to file monthly royalty documents, Report of Sa/es and 
Royalty Remittance (Form MMS-2014) with the ONRR at the /ease/agreement level. The 2014s detail the 
amount of production and revenue received from each lease and the amount of royalty owed for that month. 
The companies are required to pay the total amount owed on their royalty report monthly. Royalties from 
Federal and Indian properties are reported and paid separately. Well operators are required to submit 
production documents each month, which is used by the ONRR to ensure all production, pays its requisite 
royalties. Another key aspect of ONRR's mission is the sharing of information between other government 
agencies such as Bureau of Land Management (BLM) and Bureau of Ocean Energy Management (BOEM). 

The ONRR uses the PeopleSoft software with customization as part of the MRMSS financial subsystem to 
process these incoming documents and payments. The process for RIV royalties might be compared to the 
IRS approach where the royafties are received subject to audit. The ONRR Audit and Compliance 
Management (ACM) division performs audit and compliance activities using the data warehouse and 
compliance tools associated with the warehouse. 

Additionally, there are other ONRR divisions associated with RIV activities including the Office of 
Enforcement, which takes an active role in enforcing the ONRR rules, and in settling royalty disputes as well 
as the Information Management Center (IMC), which is the focal point for coordinating IT activities with 
contractors and the ONRR. 

3. Operations Management Tool 

MRMSS requires the completion of the Operations Management Tool for the compliance activities 
performed within the Programs of ACM, CEVA. and FPM. 

The Operations Management Tool (OMT) is an electronic tool to be used at all ONRR locations across the 
country. The OMT will allow automated planning, execution, monitoring, measurement, and reporting of all 
of ONRR's compliance processes including the following functions: 

• Data mining including: 
o volume comparison, 
o adjustment line monitoring, 
o repetitive reporting, 
o and royalty analysis 

• Valuation including requests to exceed limits and requests for valuation guidance and 
determinations; 

• Office of Enforcement processes including settlements, enforcement operations, bankruptcy, 
appeals, and sureties; 

• Appeals; 
• Compliance Reviews; and 
• Audits 
• Enforcement Operations including Orders to perform, notice of non-compliance and civil penalties 
• Surety 
• Treasury Referrals 
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 

High-level prolect goals of OMT: 
• Create a single integrated solution to seamlessly manage and track compliance work assignments. 
• Allow for the use of electronic media in order to reduce the dependency on hard copy 

documentation. 
• Automate and conduct risk analysis via an online system. 

The first component of the Operations Management Tool is currently being developed as part of MRMSS 
Upgrade Activity. 

Release 1.0, scheduled to go live in August 2014, will allow ONRR to perfonn the following functions: 

(1) Deployment through Workforce Adoption Approximately 150 ONRR employees across Data 
Mining, ACM, and ONRR Program Managers will be trained and go live at the end of Release 1. 
End-users will receive communications, online System Help and instructor-led classroom training 
to effectively transition to the newly automated tools. 

(2) Risk Assessment through Data-Driven Analytics. Using advanced analytic techniques, ONRR 
will receive a data-driven risk scoring model that targets non-compliant behavior for payors and 
properties. This will allow ONRR to more accurately predict risk and royalty recoveries and 
prioritize future cases, 

(3) Work Planning through Business Process Improvement Using process improvement 
techniques, ONRR will implement the Continuous Work Planning approach, reducing inefficiencies 
identified with the current annual work planning cycle. Reviewed data mining, audit definition, 
CEVA processes for standardization and process efficiency. 

(4) Case Management through OMT Technology. Using Oracle Business Process Management 
technology, Release 1 includes deployment of the following functionality: 

• Data Mining and ACM team members will be able to perfonn full and limited scope 
compliance reviews and compliance activities on Data Mining exceptions using a 
standardized business process. OMT Release 1 will enable essential case management 
requirements. Remaining case management requirements will be incrementally 
implemented in future releases. 

• Managers and supervisors will have the ability to monitor the case management progress 
of each team or individual. 

• Audit users selected for OMT access will be able to track the progress of their audit work 
by updating their twelve audit process milestones in OMT. 

Additionally the following items will be analyzed and designed for Release 2: 
• Conceptual design will be completed for the entire audit business process cycle as well as 

for the ability to associate case files. Requirements will be completed for CEVA and for 
the integration of OMT with CPT and SCPT. 

(5) Security Authorization. Capture System Security Plan (SSP) Control Responses for applicable 
controls as well as validate the implementation of these controls during test activities. 
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 

4. SCOPE OF WORK: 

The Contractor shall provide the management, supervision, personnel, information security, materials, 
supplies and skilled resources necessary to work in conjunction with the Government and the existing 
Operations and Support contractor team to perform the gathering detail requirements, development, and 
deployment of the remaining Operations Management Tool requirements and activities as described scoped 
in this document. 

This Statement of Objectives (SOO) will support an iterative approach to the final deployment of the full end 
to end Operations Management Tool. This complete SOO details the scope of work is in a base CUN and 
four Option CLINs so that the government can more closely control the cost of the building of OMT. 

The full implementation of the Operations Management Tool should be completed no later than February 
2016. 

OMT Release 2 and 3 activities have been e planned and scheduled so that multiple tasks can be 
accomplished simultaneously. This methodology will allow completion of the full range of MRMSS OMT 
implementation within 18-20 months. The Contractor shall propose an innovative and scalable approach 
that, when implemented, will improve the Government's ability to better manage future MRMSS 
requirements mandated from Congress, the Department of the Interior, Office of Inspector General, and 
General Accounting Office. 

4.1 BASE: Release 2.0 (-6- 8 months - July-January/February 2014) 
1. Support the deployment of additional ACM, SIC, and FPM users. The contractor will not provide 

instructional lead training or enablement support. Ro/lout to additional users could start as early 
September 2014. Ro/lout includes work process for Compliance Reviews, Data Mining exceptions 
and Audit milestone tracking. 

2. Detail requirements and develop detail design of Audit Process case management activity 
a. Includes SIC/ STRAC processes 

3. Design and development to electronic work papers (paperless work) including templates, reports, 
forms, and letters) -

a. Design of 15 electronic work papers deployed to auto populates pre-defined fields and 
content. 

i. Metadata from case (reference data, case information, and royalty and 
production information) will be included in electronic work papers. 

ii. Automated indexing and referencing 
iii. Electronic signature (digital and/or HSDP-12) 

b. Complexity- 5 high, 7 medium, 3 low 
4. Detail design, build, and integration of Work Management and Assignments (includes STRAC work 

plans) 
a. Develop query/identification of ACM potential work 
b. Develop upload capability of work plans (Data Mining and STRAC!SIC) 
c. Reference Data (includes risk score) 
d. Requirements and detail design for automated data sources integration for 8 Exception 

Processing work (Volume Comparison, Net Negative, Price Thresholds, Repetitive 
Reporting, RSFA, etc.) and /PT detail lines. 

e. Other sources - pricing detail design 
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Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 

5. Development and enhancements to Management and Activity Reports 
a. Modify 5 Existing Report 
b. Report architecture analysis based on Oracle BPM version upgrade and OB/EE 

capabilities 
6. Assessment of Oracle BPM version upgrade to support ONRR's requirement for tracking of 

activities any different level; i.e., 
a. One Property (Agreement) to many leases 
b. One Payor to many properties 
c. Many properties to many payors 
d. Many exceptions to one case 

This activity should be completed by the end of July 2014 based on the assumption that the 
release notes from Oracle will be available at the end of June 2014. ONRR will need to make a 
decision the extent of customization that may be required if the upgrade software does not support 
the requirement. 

7. Enhancement to Release 1 Compliance Review process to include State and Indian Coordination 
(STRAC) work processes. 

a. Process Improvement review of the Compliance Review process 
b. Design and build enhancements to Case Management deployment based on Process 

Improvement Review. 
c. This activity will be for government only access during this release. 
d. 1 business process will be built and deployed 

8. Process Improvement for Office of Enforcement work activities. 
a. Enforcement Operations 
b. Alternative Dispute Resolution 
c. Litigation! Administrative Records/ Appeals 
d. Litigation/Privilege and Document Log/Civil Penalties 
e. Bankruptcy 

9. Design, build and deploy CMP 2014 /ntegration 
10. Risk Model 

a. Review and enhancements to risk model delivered May 2014 
b. Data refresh of 2014, OGOR and P&R data (November 2015) 

11. Create and Update Job Aids, Web Based Training, Online Help, and User Guides 
12. Security Authorization Support 

4.2 OPTION 1: Release 2.1 -(--8 months November- June 2015) 
1. Incremental previous release modifications. 

a) Changes to 2 existing business process work flows 
b) Updates to 2 existing OMT notifications 
c) Updates/Modifications to 6 existing reports 

2. Build and deploy Audit Process case management activity 
3. Build and integrate automated data source integration (data mining exceptions and /PT) 
4. Design and Build Modification for multiple activity case management (based on Oracle software 

upgrade or customization) 
a) One Property (Agreement) to many leases 
b) One Payor to many properties 
c) Many properties to many payors 
d) Many exceptions to one case 

5. Detail design, built, deploy of CPT and SCPT Integration 
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Title: Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 

6. Requirements and detail design of 15 Analytical Tools integration (MART, standard reports, 
microcubes, profiles, SDCs,) 

7. Enhancement to case management to support multiple activities 
a) One Property (Agreement) to many /eases 
b) One Payor to many properties 
c) Many properties to many payors 
d) Many exceptions to one case 

8. Detail design of CEVA 's types of work processes (6 processes) 
a. Asset Valuation (Royalty Valuation, Unbundling, and Economic & Market Analysis) 
b. Enforcement Operations 
c. Alternative Dispute Resolution 
d. Bankruptcy 
e. Appeals including Appeals for Surety 
f. Treasury Referral 
g. Litigation/ Administrative Records/ Appeals 
h. Litigation/Privilege and Document Log/Civil Penalties 

9. Enhancement and development to electronic work papers (paperless work) including templates, 
reports, forms, and letters) -

a) Includes metadata from OMT updating this work (reference data, case information, royalty 
and production information). 

b) Enhance existing 5 electronic work papers deployed 
c) Detail requirements and design of Audit process electronic work papers. 20 new 

electronic work papers 
• 10Low 
• 5Medium 
• 5 Complex 

10. Design and build new Management and Activity Reports 
a) 15 new reports (trending, drilldown, grouping/regrouping) 

• 7Low 
• 6medium 
• 2complex 

b) Modifications to 10 previous reports 
11. Process Improvement for other ONRR work activities. 

a) Data Mining Automation 
b) Data Mining Work Processes 
c) Asset Valuation - Unbundling 

12. Recalibrate and run updated risk model (May 2015) 
13. Detail Design of Risk Model Integration into OMT 

a) Includes user interfaces for ONRR to refresh data 
14. Create and Update Job Aids, Web Based Training, Online Help, and User Guides 
15. Security Authorization Support 

4.3 OPTION 2: OMT Release 2.2-(--6 Months -April 2015 - September 2015) 

1. Build and deploy CEVA work processes 
a. 5 work processes 

i. Enforcement Operations 
ii. Alternative Dispute Resolution 
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iii. Appeals including Appeals for Surety 
iv. Litigation! Administrative Records/ Appeals 
v. Litigation/Privilege and Document Log/Civil Penalties 

b. Includes modification to work planning which includes work not directly from Compliance 
Reviews, Exceptions and Audits.) 

2. Enhancement and development to electronic work papers (paperless work) including templates, 
reports, forms, and letters) -

a. 10 electronic work papers deployed 
b. Detail requirements and design of CEVA electronic work papers. 10 new electronic work 

papers: 
i. 5Low 
ii. 3 Medium 
iii. 2 Complex 

3. Modify main case metadata (one case number and case association) to incorporate referrals and 
other work areas working on a case. 

4. Design and build new Management and Activity Reports 
a. 15 new reports (trending, drilldown, grouping/regrouping) 

i. 6Low 
ii. 7 medium 
iii. 2 complex 

5. Detail requirements for Row Level Security and User Access for STRAC user access. 
6. Build and deploy 15 analytical tools integration {MART, standard reports, microcubes, profiles, 

SDCs) 
7. Design and build other data sources user interfaces 

a. Allows ONRR to update custom tables 
b. 10 tables. 
c. Interfaces can be built utilizing any of the MRMSS suites of tools and locations. 

8. Create and Update Job Aids, Online Help, and User Guides 
9. Security Authorization Support 

4.4 OPTION 3: OMT Release 3.0-(-5 months July· November 2015) 
1. Full integration and modifications of the Risk Tool 
2. Implement Row level Security for STRAC access and deploy 
3. Build and deploy other CEVA 5 work processes 

1. Asset Valuation 
2. EMAO 
3. Unbundling 
4. Bankruptcy 
s. Treasury Referral 

4. Design and build new Management and Activity Reports 
5. Design and build 5 additional data source integration (new data mining exceptions) 
6. 10 new reports (trending, drilldown, grouping/regrouping) 

1. 5 Low 
2. 3medium 
3. 2complex 

7. Security Authorization Support 
8. Create and Update Job Aids, Online Help, and User Guides 
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9. Security Authorization and Independent Audit Support 
10. BAM Designer rollout for selected ONRR users. 

4.5 OPTION 4: OMT Release 3.1 - OMT (November 2015 - February 2016) 

1. Integration of newly deployed ONRR Volume Comparison Tool for data mining exceptions 
and risk model. 

2. Design, build and deploy 5 new work processes 

5. PERFORMANCE REQUIREMENTS: 

1. The Contractor as part of the MRMSS Upgrade Phase II proposal shall prepare a Project 
Management Plan. The Plan shall detail the services to be provided and resources necessary to 
produce the services for this task order. The Project Management Plan should also include a 
preliminary project schedule of services being provided. The project management plan and 
schedule will be updated 7 business days after award. 

2. Update road map of all upgrade activities (all priorities) - living document that will be updated 
throughout the entire upgrade /if e cycle 

3. Update the Change Management Plan (living document) 
4. Update the Communication Plan (living document) 
5. Continue requirements validation and analysis (initial work has been done as part of the O&S 

release cycle) 
6. Provide a transition plan for all work streams with a 30 to 90 days support after specific work 

stream is moved into production. 

6. REPORTING REQUIREMENTS: 

1. OMT status will be provided by the Contractor during the bi-monthly COR meetings. 
2. Monthly Status Report will be submitted to the COR 
3. Notification from the Contractor to the COR of potential delays, scope, or cost impacts immediately. 

This notification should be provided on a Problem Trouble Report (PTR). 
4. The contractor will report earned value management calculations (EVM) monthly. 

7. DELIVERABLES: 

During the OMT Releases the contractor shall" 
1. Develop complete system documentation for the Operations Management Tool and Business 

Intelligence tools. 
2. The contractor shall propose any additional deliverables required. 
3. Deliverable Review: 

The Government will have a maximum of ten (10) business days depending on the size of the 
deliverable from the day the draft deliverable is received to review the document, provide 
comments back to the contractor, approve or disapprove the deliverab/e(s). The contractor will 
also have a maximum of seven (7) business days depending on the number of comments from the 
day comments are received to incorporate all changes and submit the final deliverable to the 
Government. All days identified below are intended to be workdays unless otherwise specified. 
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Support/ Development and Enhancement for the Office of Natural Resource Revenue {ONRR) 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

12 

14 

15 

16 

17 

18 

19 

20 

21 

22 

Meeting Minutes 2 business days f of/owing meeting 

Monthly Status Report 5 business days after the 1st of the 
month 

Earned Value Management Report 5 business days after the 1st of the 
month 

Initial Project Management Plan Solicitation 
Initial Project Schedule Solicitation 
Final Project Management Plan 7 business days after award 
Final Project Schedule 7 business days after award 

OMT Dashboard Reoort Monthly 

OMT Status Report Bi-Weekly 

As mutually agreed to by the 
Connquration Tes ting and Results Government and the Contractor 

Detail Designs for Operations Management As mutually agreed to by the 
Tool Government and the Contractor 

As mutually agreed to by the 
Government and the Contractor 

OMT Security Test Plans 
OMT Security Authorization Artifact As mutually agreed to by the 
Documentation Government and the Contractor 

As mutually agreed to by the 
Functional Configuration Audit Checklist Government and the Contractor 

As mutually agreed to by the 
Impact Analysis Oracle BPM version uoarade Government and the Contractor 

As mutually agreed to by the 
Implementation Plans Government and the Contractor 

Operations and Support Impact Analysis As mutually agreed to by the 
Government and the Contractor 
As mutually agreed to by the 

lnteqration Plans Government and the Contractor 
As mutually agreed to by the 

Mela Data Manaaement Plan Government and the Contractor 
As mutually agreed to by the 

Overall Test Aooroach Plan Government and the Contractor 
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23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

As mutually agreed to by the 
Problem Trouble Report Government and the Contractor 

As mutually agreed to by the 
Reauirements Manaaement Plan Government and the Contractor 

Updated Requirements Traceability Matrix for As mutually agreed to by the 
each Release Government and the Contractor 

As mutually agreed to by the 
Risk Manaaement Plan Government and the Contractor 

As mutually agreed to by the 
Risk Register and Remediation Plan Government and the Contractor 

As mutually agreed to by the 
Update Securitv lmolementation Plan Government and the Contractor 

As mutually agreed to by the 
STIG Deviation Reoorts Government and the Contractor 

As mutually agreed to by the 
Svstem Test Status Reoort Government and the Contractor 

As mutually agreed to by the 
Unexecuted Test Scriots for each Release Government and the Contractor 

As mutually agreed to by the 
UAT Readiness Checklist Government and the Contractor 

As mutually agreed to by the 
UAT Status Report Government and the Contractor 

UAT Final Report (Post Mortem) As mutually agreed to by the 
Government and the Contractor 

Updated Change Management Plan As mutually agreed to by the 
Government and the Contractor 

Updated Communication Plan As mutually agreed to by the 
Government and the Contractor 

Updated User Training Plan for OMT Worl< As mutually agreed to by the 
Streams Government and the Contractor 

As mutually agreed to by the 
Vulnerability Remediation Reoorts Government and the Contractor 

As mutually agreed to by the 
User Training Manuals Government and the Contractor 

As mutually agreed to by the 
Vulnerability Testing Results Government and the Contractor 

As mutually agreed to by the 
Instructor Trainina Manuals Government and the Contractor 

As mutually agreed to by the 
Computer Base Trainina Tools Government and the Contractor 

As mutually agreed to by the 
Uodated System Security Detail Desian Government and the Contractor 
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
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8. PLACE OF PERFORMANCE: 

General/, the place of performance is located in Lakewood, CO. The Contractor is also responsible for all 
operations and support for MRMSS provided by their subcontractors performing under this contract, no 
matter the location of the subcontractor. 
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ACM 

ADR 

BPM 

CEVA 

CMP 2014 

EMAO 

FPM 

HSPD-12 

IPT 

MART 

MRMSS 

OGOR 

OMT 

ONRR 

RLS 

RSFA 

soc 

SIC 

ST RAC 

VCT 

Glossary of Acronyms 

Accounting and Compliance Management 

Alternate Dispute Resolution 

Business Process Management 

Coordination, Enforcement, Evaluation and Analysis 

Compliance 2014 

Economic Marketing and Analysis 

Financial and Production Management 

Homeland Security Presidential Directive 12 

Indian Pricing Tool 

MRMSS Analytical Tool 

Minerals Revenue Management Support System 

Oil and Gas Operation Report 

Operation Management Tool 

Office of Natural Resource Revenue 

Row Level Security 

Royalty Simplification Fairness Act 

Supplemental Data Capture 

State and Indian Coordination 

States and Tribes Royalty Audit Committee 

Volume Comparison Tool 
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• The successful completion of this scope of work is based on the following four 
assumptions: 

o The BPM/ACM technology vendor will provide the required product knowledge, 
troubleshooting, and defect resolution in a timely manner to allow for the 
completion of the backport assessment by April 8, 2015. 

o ONRR will review the Oracle backport proof of concept and the gap analysis 
check list, and accept the functionality provided by the Oracle backport by April 
24, 2015. 

o Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014 
submission Basis of Estimate as the basis to propose the technical design effort in 
Release 2.C1.  Upon completion of the Release 2.C1 Design, Accenture will 
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design 
approach. This new basis of estimate will be used to propose remaining work as a 
Release 2.C Part 2 (Release 2.C2). 

o Through expanded use of Oracle technologies within the MRMSS environment, 
Accenture has identified an immediate need for virtualization capabilities on 
developers individual machines to support development and deployment of code, 
and for proof of concept testing activities. Accenture assumes that ONRR 
supports and approves this approach for our development activities. 

• Accenture assumes performance on this task order will begin 7 calendar days after task 
order award. Accenture resources are required to complete a background investigation in 
accordance with Section 1.3 – Contractor Personnel Security of Contract No. 
D12PC70004 before they are allowed access to DOI information/data or begin work 
under a Task Order. Delays in receiving an appropriate background investigation, NAC, 
and NACI may impact the project cost and schedule in this proposal.  If it appears there 
will be a significant delay that impacts the cost or schedule of this requirement, 
Accenture will notify the COR and contracting officer immediately take action to 
mitigate a schedule and cost increase. 

• Accenture assumes the contract type is Firm Fixed Price (FFP) with cost-reimbursable 
travel 

• Accenture’s proposal includes subcontractor resources. S&P burden is applied to the 
subcontractors’ rates and G&A is applied to the S&P burden dollars. An  

 is also applied. 

• Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing 
Volume 

• We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

(b) (4)
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• All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per 
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the 
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel 
costs. 

• The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle 
Business Process Management (BPM) – Adaptive Case Management (ACM) 
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been 
unable to staff locally in the Denver Market for all the specialized skills (Business 
Process Improvement, Case Management, Project Management, Risk, and Security) 
necessary to meet the requirements of the project. Accenture believes that the co-location 
of our non-local resources in Denver provides the ability to work with ONRR to mitigate 
risks due to technology constraints and to work with the various ONRR teams during 
critical design, build, test and deploy solutions phases. Specifically, during development 
and test phases people need to be working side by side with ONRR stakeholders to 
validate data, application configuration, and work through issues. 

• Accenture will continue to utilize a local staffing approach to mitigate the need to use the 
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel 
when approved by the COR. All trip approvals will be requested in advance and the COR 
reserves the right deny any travel requests that are not deemed necessary.  

• To meet DOI's resource requirements Accenture will staff some resources remotely in the 
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will 
be an acceptable practice to DOI. 

• Accenture assumes the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   

• Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on 
direction it receives from the Government in contradiction to the negotiated parameters of 
the contract. 

• In no event shall Accenture be precluded from independently developing for itself, or for 
others, anything, whether in tangible or non-tangible form, which is similar to, the 
Deliverables provided to the Government.  In addition, Accenture shall be free to use its 
general knowledge, skills and experience, and any ideas, concepts, know-how, and 
techniques that are acquired or used in the course of providing the Services 
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• Payments for all work performed on Firm Fixed Priced basis will be made in accordance 
with the direction of FAR 52.232-1 entitled Payments.  Payment terms for all invoices 
submitted to the Government, is assumed to be net 30 days.  

• ONRR has specific tasks that need to be completed by the specified due date for 
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does 
not complete their assigned activities by specified due date then Accenture’s delivery 
schedule or scope may increase to complete the activities and a price and schedule 
change modification may be requested. 

• Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT 
functionality being requested and proposed and ONRR is responsible for compliance 
with Oracle licensing.  

• Accenture's performance of the Contract is dependent on the Government's prompt and 
effective performance of its responsibilities, including timely decisions and approvals: 

– A Work Product is a document or outcome that must be produced to complete a 
project activity and achieve its objectives. There is no review process or sign-off 
procedure related to the work product. 

– Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR 
will complete the review within three (3) business days after receipt of the 
deliverable and notify Accenture if there are any issues. If needed, Accenture will 
conduct a deliverable review meeting with ONRR on the fourth (4th) business day 
after submission to ONRR. Accenture will respond to comments documented 
during the deliverable review meeting by the fifth (5th) business day after 
deliverable submission. We have assumed that the deliverable acceptance sign off 
will be provided by the fifth (5th) business day after submission.  

– A Standard Deliverable is a document or outcome that must be produced to 
complete a project activity and achieve its objectives. These deliverables require 
ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review according to established Standard Review and Non-Standard 
Review guideline. For example, for Standard Reviews, within five (5) business 
days of receipt of the deliverable. Accenture will conduct a deliverable review 
meeting by the eighth (8th) business day after deliverable submission. If 
deliverable sign off is not received from ONRR by the tenth (10th) business day 
after submission, then the delivery schedule may increase by the number of days 
acceptance was delayed and a price and schedule change modification may be 
requested. 

– A Non-Standard Deliverable is a document or outcome usually of significant 
length or size that must be produced to complete a project activity and achieve its 
objectives. These deliverables require ONRR review, sign-off, and acceptance. 
Accenture assumes that ONRR will complete the review within ten (10) business 
days of receipt of the deliverable. Accenture will conduct a deliverable review 
meeting by the fifteenth (15th) business day after deliverable submission. If 
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deliverable sign off is not received from ONRR by the twentieth (20th) business 
day after submission, then the delivery schedule may increase by the number of 
days acceptance was delayed and a price and schedule change modification may 
be requested. 

• All other assumptions as provided in Prime Contract D12PC70004 are incorporated 
herein in their entirety by reference.   
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1.0 Introduction 

1.1 Management Plan Overview 

This Management Plan applies to OMT - Release 2.0/3.0 specifically 2.0, 2.1, 2.2, 3.0 and 3.1. 
The Management Plan is required reading for all team members and serves as a guideline for 
defining, measuring, and monitoring commitment to quality by team members of the program 
and projects. It outlines the project’s objectives, parties involved in project planning and 
execution, the overall timeframe and the delivery strategy for the project. 

The Management Plan should be reviewed by new team members during roll-on. The plan serves 
as a continuing source of information for all project team members. 

Some Project Management information, such as configuration, risk, performance, quality, 
training, and staffing is not included in the Project Management Plan explicitly. For Project 
Management areas not covered in this document, the OMT Release 2.0, 2.1, 2.2, 3.0 and 3.1 
project is following the standard processes already in place for the ONRR Engagement. 

1.2 Responsibility for the Plan 

The Management Plan was prepared by the Project Manager, who is also responsible for 
updating it with significant changes to its contents such as: 

• Office-to-Office arrangements 
• Project scope 
• Project methods, standards, and approach 

The initial issue of this Management Plan, and major versions, shall be reviewed and approved 
by the Project Manager. This document is accessible to the program and project team members, 
program and project management, and the Quality Assurance (QA) Manager. 

2.0 Project Overview 

2.1 Project Objective 

The Department of Interior’s (DOI), Office of Natural Resources Revenue (ONRR) has been 
undertaking a transformation effort to improve the business processes and technology it uses to 
conduct compliance and audit activities ONRR-wide. Release 2.0 through 3.1 will build upon the 
functionality deployed in Release 1.0.  

 

2.2 Project Description and Schedule 

Summarized in Figure 1, this proposal defines the scope of work for OMT Release 2.0, 2.1, 2.2. 
3.0 and 3.1, occurring July 2014 – March 2016 as follows:  

1. Project Management and Governance 
2. Deployment through Workforce Adoption 
3. Work Planning through Business Process Improvement 
4. Risk Assessment through Data-Driven Analytics  
5. Case Management through OMT Technology 
6. Security Authorization 
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3.2.1 Roles and Responsibilities 
Roles and Responsibilities for select members of the team are listed below: 

3.2.1.1 OMT Overall Project Manager 
The Project Manager is responsible for the overall delivery and quality of the project, 

specifically: 
• Developing, implementing, and maintaining (keeping up to date) the Management Plan, 

which includes the Work Plan and other guiding documentation 
• Monitoring project budget and financial status 
• Managing deliverables for completeness and quality 
• Providing overall guidance and direction to the project 
• Implementing project management processes such as scope management/change control, 

risk management, quality management, and configuration management according to the 
management plan  

• Providing guidance/direction on contract, task order, and/or work request issues 
• Defining and managing the project quality metrics  
• Analyzing and interpreting metrics and using them to make necessary plan and process 

changes on the project 
• Preparing project status reports 
• Identifying the reason for any budget or schedule variances in the project status report 
• Representing the project in ONRR meetings to report progress and communicate issues 

and risks that will impact schedule  
• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Developing the project-specific PPQA Review schedule  
• Establishing the overall project schedule and associated PPQA review components 
• Reviewing all PPQA review non-compliance issues and confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Confirming that metrics are collected and kept up to date, using the processes and tools 

provided as part of the Management Plan, and reporting monthly program and project 
metrics to the QPI (Quality Process Improvement) Team as well as to any other required 
organizational group 

3.2.1.2 Business Process Improvement Lead 
Business Process Improvement Lead is responsible for: 
• Gather, analyze and interrupt  data  to formulate conclusions and make recommendations 

about current status of processes 
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• Develop and assist implementation of  future state processes 
• Provide coaching and council on ONRR OMT activities 
• Develop future state metrics to determine compliance with established objectives  
• Develop corrective action process 
• Facilitate workshops and meetings as requested   
• Developing and maintaining the Process Improvement section of the Work Plan  
• Managing Process Improvement deliverables for completeness and quality 
• Supporting and following project management processes such as scope 

management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for Process Improvement related activities 
• Updating the project Work Plan with actual hours worked 
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Reviewing all PPQA review non-compliance issues and confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Communicating with the ONRR SMEs and team members to confirm that design/ 

programming/ functional issues are resolved efficiently and accurately 
• Reporting any issues or risks to the OMT Overall Project Manager 

3.2.1.3 Business Process Management Lead 
• Design, develop, and configure the OMT system to meet ONRR requirements. 
• Developing and maintaining the BPM Case Management section of the Work Plan  
• Managing BPM Case Management deliverables for completeness and quality 
• Providing guidance and direction to individual team members 
• Supporting and following project management processes such as scope 

management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for BPM Case Management related activities 
• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Reviewing all PPQA review non-compliance issues and  confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
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• Communicating with the ONRR SMEs and team members to confirm that change 
management issues are resolved efficiently and accurately 

• Managing delivery of BPM Case Management deliverables and plans for the duration of 
the OMT Releases.  

• Reporting any issues or risks to the OMT Overall Project Manager 

3.2.1.4 Deployment Lead  
The Deployment Lead is responsible for: 
• Developing and maintaining the Deployment section of the Work Plan  
• Managing Deployment deliverables for completeness and quality 
• Providing guidance and direction to individual team members 
• Supporting and following project management processes such as scope 

management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for Deployment related activities 
• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Reviewing all PPQA review non-compliance issues and  confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Communicating with the ONRR SMEs and team members to confirm that change 

management (including training and communications) issues are resolved efficiently and 
accurately 

• Managing delivery of Deployment deliverables and plans for the duration of the OMT 
Releases.  

• Reporting any issues or risks to the OMT Overall Project Manager 

3.2.1.5 Risk Model Lead 
The Risk Model Lead is responsible for: 
• Develop, implement and test modelling implementations for ONRR.  
• Assess opportunities and make subsequent recommendations as to the analytical 

approach.  
• Guide the data formulation process including exploratory data analysis, data 

transformation, and temporal layout.  
• Developing and maintaining the Risk Model section of the Work Plan  
• Managing Risk Model deliverables for completeness and quality 
• Providing guidance and direction to individual team members 
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• Supporting and following project management processes such as scope 
management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for Risk Model related activities 
• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Reviewing all PPQA review non-compliance issues and  confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Communicating with the ONRR SMEs and team members to confirm that change 

management issues are resolved efficiently and accurately 
• Managing delivery of Risk Model deliverables and plans for the duration of the OMT 

Releases.  
• Reporting any issues or risks to the OMT Overall Project Manager 

3.2.1.6 OMT Functional Specialist 
The OMT Functional Specialist is responsible for: 
• Completing detailed technical and functional requirements and designs 
• Communicating with the user or team members to confirm that functional issues are 

resolved efficiently and accurately 
• Facilitating OMT Release Design workshops with ONRR subject matter experts 
• Providing expertise on OMT requirements and BPM COTS package to team members 
• Following applicable design development standards 
• Reporting any issues or risks to work stream lead  
• Verifying that all requirements and designs are functionally and technically sound  
• Verifying that requirements and designs integrate with the work of other designers within 

the project  
• Developing technical and functional knowledge   
• Completing all appropriate documentation  
• Participating in quality activities such as PPQA Reviews, peer reviews, etc. 
• Providing weekly status reports 
• Reporting time worked at the assigned task level on a weekly basis 
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Accenture team with work. The COR will send over an email describing the effort of 
work and provide approval to work on the outlined tasks and defining the scope. If there 
is an issue with the system or activities being worked on, Accenture will email ONRR 
with a description of the situation.  

6.5 Manage Project Issues  

(b) (4)
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Figure 2 - Issue Lifecycle 
 

6.5.1 Issue Identification 

(b) (4)

(b) (4)
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6.5.2 Issue Assignment 

6.5.3 Issue Analysis 

(b) (4)
(b) (4)

(b) (4)
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6.5.7 Issue Escalation 

6.6 Manage Project SIRs 

(b) (4)

(b) (4)
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• Deliverables will be posted to the Task Order eRoom folder. The Project Manager or 
designated appointee will send a notification email after the deliverable is posted. The 
notification will be sent to the Contracting Officer’s Representative (Stacey Browne). 
The Project team and Accenture engagement leadership will be carbon copied on the 
notification. 

Deployment and User Readiness  
• Accenture submitted a Communications Approach Deliverables as part of OMT Release 

1 to establish the plan for communications to end users and other impacted groups. The 
ONRR Communications team will maintain the responsibility for creating release 
specific Communications Approach(es) and executing these communications and 
measuring impact and understanding.  

• Communication to ONRR employees and the ONRR user community will be a very 
important factor in the overall success of OMT Release 2.0, 2.1, 2.2, 3.0 and 3.1. 
Communications from the Business Executive Stakeholder will set the tone on the 
importance of completing these various activities and the need for the user community to 
support these activities. 

• ONRR employees and the user community are kept informed of the project through the 
ONRR communications team, as directed by the ONRR Project Manager.  

10.0 Project Tools 

The project will use the following tools: 

• Collaboration – Microsoft (MS) SharePoint and Lync  
• Issues and Risks – MS SharePoint and MS Excel Tracking Tools 
• Work Plan – MS Project and Project Server 
• Requirements Management – Requirements Traceability Matrix, Application Lifecycle 

Management 
• Development and Release – Oracle BPM, SAS 

11.0 Measures 

The project will follow the MRM Project Plan and Quality Assurance Surveillance Plan (QASP) 
to measure the effectiveness and success of the activities documented in this plan. Earned Value 
will be reported monthly to provide cost and schedule variance measurements. For OMT Release 
2.0 - 3.0 contract, EVM is reported based on invoiced cost to the Government and does not 
include information based on actual hours. 
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issue(s) will occur within one (1) business day of discovery. Corrective action response 
timeframes will be negotiated and agreed upon as part of the communication of the issue(s).  

 

2.6 Quality Aligned with ONRR Business Objectives 

The QASP’s true value is to align the outcome of New Development Task Orders with the 
business objectives for the task order. ONRR and Accenture have worked together to define 
QASP measurements that will measure progress towards and the achievement of the delivery of 
task order requirements as documented into the MRMSS environment as scheduled. These 
requirements are the focus of ONRR’s request for New Development Task Orders, our 
management solution, our quality and performance management processes and the QASP. 

 

2.7 QASP AQLs 

Accenture shall use the QASP Performance Measures listed below as the Quality Assurance 
Surveillance Plan (QASP) to implement MRMSS Upgrades. The varying characteristics of each 
task order require that some details be tailored for individual task orders. The following are the 
details related to the OMT Release 2.0, 2.1, 2.2, 3.0, and 3.1 proposal. 

Planning Measures 

Analysis Measures 

Detailed Design and Build Measures 

 

(b) (4)
(b) (4)

(b) (4)
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Pre-UAT Measures 

Post-UAT Measures 

Additional Measures 

• Accenture will complete identified deliverables on the schedule set forth in the Deliverables 
section of the OMT Proposal. 

 

(b) (4)

(b) (4)
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– Integrating OMT with Other Pricing Sources (design asked for by ONRR in Release 
2.0) is not included in the scope of this proposal. Upon investigation, we have found 
pricing information for Index and Major Portion in the SDC and believe this will be the 
source of data that ONRR has requested 

– The 2014 Proposed Civil Penalty process flow and all resulting required database 
changes, UIs, etc. are out of scope for this proposal 

– Ability for ONRR to have a UI to update 10 custom tables (Requested by ONRR in 
Release 2.2). If needed, this will be implemented via the O&S Quarterly Release 
process using O&S release hours and therefore has not been included in this Proposal’s 
effort. 

– New Oracle Adaptive Case Management sub-case functionality will be available in the 
summer of 2014 (release 12.1.3) and will be used by ONRR to completely support 
multiple work flows within one case file. Oracle’s delivered sub-case functionality will 
provide a hierarchical structure that will be visible and accessible in reporting, 
WebCenter Content, and in the case user interfaces. We assume the UI in which the 
case / sub-case relationships are stored is what ONRR will require. If the delivered 
functionality and UIs is not as ONRR requires, Accenture will provide an estimate to 
customize these items per project change control process 

– We assume that OACM delivered software will allow Stakeholders to be added or 
removed from a case file at any time, that all current Stakeholders will have access to 
all case information and documentation (EWP) according to permissions, as well as 
appear listed in BAM/ADF reports 

– We assume Oracle’s 12.1.3 release will enable repeatable processes with multiple 
activities, each repeatable for a single case (i.e. customer, property, etc.) within a case 
file. Specifically, if we have one case with three properties A, B, and C, and those three 
properties are programmatically added to the case file as individual sub-cases, we 
assume within property A, a process with multiple activities will be repeatable 

– Oracle Software. Upgrades to Oracle Adaptive Case Management beyond 12.1.3 are 
assumed to be outside the scope of this proposal for R2.0/3.0. If Oracle releases 12.1.4 
or other incremental version, ONRR and Accenture will mutually determine if an 
upgrade is needed and if so in conjunction with which release. Efforts to implement 
upgrades beyond 12.1.3 have not been included here and would need to be contracted 
for separately 

– The Oracle ACM upgrade to version 12.1.4, scheduled to be released in 2015, is not 
included in this proposal.  

– Additionally, any upgrades to the Oracle database are assumed to happen after R 3.1 
implementation is complete. 

• Reporting 
– ONRR reporting requirements for OBIEE functionality and capabilities will be handled 

via a separate OBIEE task order or by O&S quarterly release(s) 
– All reports built within the OMT application under this Task Order will utilize BAM or 

ADF technologies 
– We assume that the 12.1.3 release of OACM will contain an integrated reporting engine 

that will allow reporting of all data stored in OACM. This reporting engine is expected 
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effort of this OMT proposal. It is recommended that ONRR complete these updates via 
the Release process using Release Hours. 

• Data Migration 
– It is assumed that there will be no automated migration/conversion of data from CIM, 

ACAT or Data Mining databases 

• Data Archival 
– Requirements specific to the archival of case information to a document repository 

outside of the OMT system is not included in the scope of this OMT proposal 

• Security 
– BAM Reports. It is assumed these will only require Access Control SSP updates, no 

other families or security testing 
– Tool Integration activities. It is assumed these will not require security testing 
– Template and Letter Generation. These items’ functionality will not require security 

testing 
– SSP Responses. All SSP Responses for Releases beyond 1.0 will be updates to existing 

OMT SSP Response documentation. 
– Security Team Interviews. These will be focused on specific changes made by each 

release updates only 
– Single Sign-On. This is dependent on the implementation of an MRMSS Identity and 

Access Management solution, which is not included in this scope of work and needs to 
be covered under a separate task order 

– SSP Responses Interviews. Unless explicitly stated otherwise, Interviews for SSP 
Responses are focused specifically on the 5 control families identified as core for the 
MRMSS Upgrade and OMT projects. Additionally, the OMT Security Team will 
identify the specific controls within each of the 5 core families as part of the Security 
Test Plan updates 

• UAT  
– Testing. In order to achieve ONRR’s requested release schedule, Accenture has 

designated UAT to be four and five weeks in duration, as detailed in the Project Plan for 
OMT releases 2.0, 2.1, 2.2, 3.0 and 3.1. We assume ONRR will start and complete UAT 
according to the UAT schedule. Should ONRR require additional UAT duration or 
different start/end date, Accenture will work with ONRR to assess impact to project 
according to the project change control process.  

– Enhancements. Accenture has not planned effort to implement ONRR requested 
enhancements identified during UAT. If ONRR identifies enhancements during UAT, 
Accenture will work with ONRR to follow the project change control process. 

• Production Support of Release 1 
– O&S Option Year 5 starting October 1, 2014 will support OMT R1 Production Support. 

• External Information Systems 
– OMT Release 2.0/3.0 activities will not require any additional connections to external 

information systems 
• Release Award Dates 
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– Schedule assumes the subsequent release will be awarded appx 1 month before the next 
Period of Performance is noted in Accenture’s proposal to allow for Staff Continuity 
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Data Mining exceptions or when performing full and limited scope compliance reviews. 
OMT Release 2.0 will enable the following additional case management requirements: 
• Ability to search case file contents for a specified word or phrase 
• Integration between OMT and CMP2014 to capture collections information 
• Case File Template(s) and/or Letter(s) generation using business rules logic from 

previously captured case details 
– The Release 1 Compliance Review process will be modified to include STRAC/SIC 

work processes after Process Improvement’s review and recommendations. 
– Assessment of Oracle’s 12.1.3 Version Upgrade’s ability to support ONRR’s 

requirement for tracking case activities at different levels: One property (Agreement) to 
many leases; one payor to many properties; many properties to many payors; many 
exceptions to one case. 

– Technical implementation of the Oracle 12.1.3 Version Upgrade.  
– Incorporation of Work Planning & Assignments (Work Management) into OMT, 

including STRAC work plans, query/identification for ACM potential work, upload 
capability, the ability to track against performance goals, and appropriate reference data 
including payor, property, and combined Risk Scores. 

– Users will have the ability to monitor the case management progress of each team or 
individual via both new and modified Business Activity Monitoring reports. 

– Release 1.0 will be Regression-tested. 

• Release 2.0 Analysis and Design component for deployment in R2.1: 
– Detailed design of the Audit Process case management activities including SIC and 

STRAC activities will be documented.  

 Assumptions – BPM – Case Management 2.4.2
The following are assumptions related to the capabilities described above in section 1.4.1 that 
further clarify the scope and constraints associated with Release 2.0 of the OMT Case 
Management Capability. 

(b) (4)
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(b) (4)
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(b) (4)
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– Capability for multiple activity case management (One property (Agreement) to many 
leases; one payor to many properties; many properties to many payors; many exceptions 
to one case) 

– Integration of OMT with CPT and SCPT including Adjustment Line Monitoring 
notification 

– Case File Template(s) and/or Letter(s) generation using business rules logic from 
previously captured case details 

– OMT Users will have the ability to monitor the case management progress of each team 
or individual via the creation of new Business Activity Monitoring reports 

– Time Tracking by the individual and at the case level 
– Regression testing of previously implemented OMT Releases 

•  Subsequent OMT Release components – Analysis and Design: 
– Requirements and detailed design of the integration of 15 Analytical Tools within 

MART with OMT to support the Work Management capability deployed in R2.0. 
– Detailed design of the following CEVA work processes: Enforcement Operations, 

Alternative Dispute Resolution, Appeals including Appeals for Surety, 
Litigation/Administrative Records/Appeals, Litigation/Privilege and Document 
Log/Civil Penalties. 

– Detailed design of the end-state Risk Model integration with OMT 

 Assumptions – BPM – Case Management through OMT Technology 3.4.2
The following are assumptions related to the capabilities described above that further clarify the 
scope and constraints associated with Release 2.1 of the OMT Case Management Capability. 

(b) (4)
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  Key Estimating Factors – BPM – Case Management through OMT Technology 3.4.3

(b) (4)
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(b) (4)
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The following table summarizes the number of key objects driving our bottom up estimate, also 
identified in our inventory list to produce the aforementioned scope for the BPM Case 
Management work stream: 

 

(b) (4)
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• Full integration of the Risk Model with OMT 
• Row Level Security for STRAC users’ access 
• Integration of OMT Work Management with 5 additional Data Mining sources 
• Technical support during BAM Designer Training preparation and execution activities 
• ONRR-prioritized OMT Usability improvement customizations  
• Case File Template(s) and/or Letter(s) generation using business rules logic from previously 

captured case details 
• Users will have the ability to monitor the case management progress of each team or 

individual via both new and modified Business Activity Monitoring reports. 
• Regression testing of previously deployed OMT releases 

Release 3.0 will also include the Analysis and Design for the following subsequent release 
component: 

• 2-factor / HSDP-12 electronic signature  

 Assumptions – BPM – Case Management through OMT Technology 5.2.2
The following are assumptions related to the capabilities described above that further clarify the 
scope and constraints associated with Release 3.0 of the OMT Case Management Capability. 

(b) (4)
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5.

6. Payments for all work performed on Firm Fixed Priced basis will be made in accordance 
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices 
submitted to the Government, is assumed to be net 30 days. 

7. 

8. Accenture’s fixed price is based on delivery of the fixed scope of services in our proposal. 
All changes to scope and schedule will be mutually negotiated between the Government and 
Accenture. Accenture will notify the contracting officer promptly and in writing if Accenture 
believes the current contract conditions may change based on direction it receives from the 
Government in contradiction to the negotiated parameters of the contract. 

9. ONRR has specific tasks that need to be completed by the specified due date for Accenture to 
complete the fixed scope activities outlined in our proposal. If ONRR does not complete their 
assigned activities by specified due date then Accenture’s delivery schedule or scope may 
increase to complete the activities and a price and schedule change modification may be 
requested. 

10. Accenture has assumed dependencies between the releases – i.e. scope planned for 
deployment in R2.1 is dependent on designs that are in R2.0. Accenture assumes that the 
government will award options in sequential order. 

11. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT 
functionality being requested and proposed and ONRR is responsible for compliance with 
Oracle licensing.  

12. Accenture's performance of the Contract is dependent on the Government's prompt and 
effective performance of its responsibilities, including timely decisions and approvals: 

a. A Work Product is a document or outcome that must be produced to complete a 
project activity and achieve its objectives. There is no review process or sign-off 
procedure related to the work product. 

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review within three (3) business days after receipt of the deliverable and 
notify Accenture if there are any issues. If needed, Accenture will conduct a 
deliverable review meeting with ONRR on the fourth (4th) business day after 
submission to ONRR. Accenture will respond to comments documented during the 
deliverable review meeting by the fifth (5th) business day after deliverable 
submission. We have assumed that the deliverable acceptance sign off will be 
provided by the fifth (5th) business day after submission.  

(b) (4)

(b) (4)
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c. A Standard Deliverable is a document or outcome that must be produced to complete 
a project activity and achieve its objectives. These deliverables require ONRR 
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the 
review within five (5) business days of receipt of the deliverable. Accenture will 
conduct a deliverable review meeting by the eighth (8th) business day after 
deliverable submission. If deliverable sign off is not received from ONRR by the 
tenth (10th) business day after submission, then the delivery schedule may increase 
by the number of days acceptance was delayed and a price and schedule change 
modification may be requested. 

d. A Non-Standard Deliverable is a document or outcome usually of significant length 
or size that must be produced to complete a project activity and achieve its objectives. 
These deliverables require ONRR review, sign-off, and acceptance. Accenture 
assumes that ONRR will complete the review within ten (10) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the 
fifteenth (15th) business day after deliverable submission. If deliverable sign off is 
not received from ONRR by the twentieth (20th) business day after submission, then 
the delivery schedule may increase by the number of days acceptance was delayed 
and a price and schedule change modification may be requested. 
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Technical Narrative 

1.0 Introduction and Background 

The Department of Interior’s (DOI), Office of Natural Resources Revenue (ONRR) has been undertaking 
a transformation effort to improve the business processes and technology it uses to conduct compliance 
and audit activities across its organization. As a part of the MRMSS Upgrade, Accenture and ONRR 
began the process to develop the Operations Management Tool (OMT). OMT provides end to end 
compliance process tracking, risk model, electronic work papers, and work planning activity in one 
automated tool, ONRR-wide.  

1.1 Release 1.0 Recap 

Scheduled to go live August 2014, Release 1.0 of OMT includes the following key ONRR and Accenture 
accomplishments.  

Deployment through Workforce Adoption: Accenture will train approximately 150 ONRR employees 
across Data Mining, ACM, and ONRR Program Managers to use the OMT. Based on recommended 
communication and organization enablement plans provided by Accenture, ONRR will provide end-users 
with communications, enablement of OMT champions and measure User Readiness. Additionally, 
Accenture will provide online System Help, Job Aids, WBT and instructor-led classroom training to 
effectively transition R1.0 user base to the newly automated tools. 

Risk Assessment through Data-Driven Analytics: Accenture will deliver a data-driven and statistically 
based risk scoring model to ONRR that targets non-compliant behavior for payors and properties. This 
model allows ONRR to more accurately predict risk and royalty recoveries and prioritize future 
compliance casework. 

Work Planning through Business Process Improvement (BPI): ONRR will use process improvement 
techniques to implement the Continuous Work Planning approach, reducing inefficiencies identified with 
the current annual work planning cycle. BPI is also working closely with ONRR to review data mining, 
and audit definition to enable work standardization and gain process efficiency. 

Case Management through Technology: Release 1.0 includes deployment of the following 
functionality using Oracle Business Process Management technology:  

• Full and limited scope compliance reviews for Data Mining and ACM team members and 
compliance activities on Data Mining exceptions using a standardized business process. OMT 
Release 1 will enable essential case management requirements.  

• Managers and supervisors will have the ability to monitor the case management progress of each 
team or individual.  

• Audit users selected for OMT access will be able to track the progress of their audit work by 
updating their twelve audit process milestones in OMT. 

• Release 1.0 includes analysis and conceptual design for work assignments, as well as for the ability 
to associate case files. ONRR and Accenture have also complete requirements for CEVA and the 
integration of OMT with CPT and SCPT.  

Security Authorization: Accenture will create the System Security Plan (SSP) Control Responses to 
capture applicable controls and validate the implementation of these controls during test activities. 

Figure 1 summarizes a functional view of OMT capabilities that are targeted for delivery within the OMT 
System at the end of Release 1.0 to 150 users across ACM, Data Mining, and Program Managers. In the 
following proposal, we have used this figure as an anchor to build a visual representation of OMT 
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Activities that call for IDT participation are detailed in Section 2.0 OMT Release Approach of this 
document.  

Figure 2 shows the high level summary of OMT Releases 2.0/3.0 scope of work and timeline. The 
project team will use the concept of Integrated Design Team (IDT) to help carry the benefits of work 
business process improvement into OMT system design across the releases depicted below. 

Figure 2. Release 2.0/3.0 Schedule  

It is important to note that per ONRR’s decision to date, ONRR is taking responsibility to deliver 
significant workforce adoption and organizational readiness activities for the OMT Release 2.0/3.0 
program to its end-user community across its offices. This includes ONRR’s responsibility to: 

• Plan and Execute a satisfactory and frequent end-user communication plan to generate 
understanding of the OMT program, its impact on the user, and to ultimately generate 
organizational readiness for OMT deployment in accordance with the project schedule. 

• Collect frequent metrics on user adoption understanding and demonstrate user readiness prior to 
Release go-live 

• Plan and Execute Organizational Readiness activities and produce scorecard to measure its 
effectiveness in communication delivery 

• Prepare “Train-the-Trainer” training material and train its OMT instructors (based on ILT materials 
provided by Accenture) 

(b) (4)
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• Plan, prepare for and execute end-user training, in alignment with project schedule 

As input, ONRR will use Accenture-developed OMT end-user job aids, web-based training material, 
online help and user guides for training end users.  We look for ONRR’s coordination of such 
organizational readiness activities to take place in active coordination with Accenture project team leads 
and in alignment with the OMT project plan and release schedules. This is to allow for continuity of 
project activities with ONRR’s communication, organizational readiness and training delivery activities. 
Accenture has raised the importance of workforce adoption continuously since OMT inception, given the 
business transformational nature of the OMT program. The risk of an end user community that is not 
ready to transition to OMT includes end-users not using OMT, dissatisfaction with the change, user 
morale decline and ultimately compromise of OMT objectives. ONRR has taken on sole responsibility for 
workforce readiness and as such, we assume ONRR is taking on the responsibility of the success of the 
project if Accenture delivers the technical solution according to agreed upon project requirements.  

In the following section, we provide an overall approach to deliver services during OMT Release 2.0/3.0.  
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 Enhancement to Release 1 Compliance Review process to include State and 2.0.3.1
Indian Coordination (STRAC) work processes. [SOO 4.1.7] 

During Release 2.0, the Accenture BPI team, in conjunction with the IDT, will use the process detailed 
above in order to support BPI in the following work areas:  

(b) (4)

(b) (4)
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 Security Authorization Support [SOO 4.1.12] 2.0.6.1

(b) (4)
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(b) (4)
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 Create and Update Job Aids, Web Based Training, Online Help, and User 2.1.2.1
Guides [SOO 4.2.14] 

The Accenture Deployment Training Team will provide training materials relevant to Release 2.1 in the 
following forms: 

• Instructor Led Training (ILT) materials: ILTs are designed to allow users to have a hands-on 
learning experience for both role and system related knowledge. The Deployment Training Team 
will create materials for a new ILT for Audit Case Management. ONRR will use these ILT 
materials to deliver Instructor Led Training courses. The Deployment Training Team will also 
make updates to existing ILTs where data is sourced to DM exceptions. 

• Web Based Training: The Deployment Training Team will update the WBT in concordance with 
the features and enhancements of each OMT Release. A WBT contains high level training content 
that is transferrable across all users and releases. 

• Online Help Guide: The Deployment Training Team will update the existing OMT Online Help 
Guides with the features and enhancements of each OMT Release. The Online Help Guide will help 
users navigate within the OMT system, give guidance on field and data entry, provide definitions 
and terminology and information on support and training for user specific roles. Specifically during 
Release 2.1 the Deployment Training Team will update the Online Help Guide to reflect: Release 
Modifications, Audit Case Management; CPT/SCPT integration; Case Management updates; 
Electronic Work Papers updates; and new Reports.  

• Job Aids: The Deployment Training Team will update existing OMT Job Aids and create new Job 
Aids in concordance with the features and enhancements of each OMT Release. Job Aids may 
consist of high level - role specific information, sample screen shots and steps required to perform a 
task, or can include detailed step-by-step instructions depending on the targeted audience. During 
Release 2.1 the Deployment Training Team will create a new Job Aid for Audit Case Management. 
The team will update and add content to existing Job Aids and/or create Release Notes related to 
the following OMT Areas: Release Modifications, Case Management Modifications, Electronic 
Work Papers Enhancements, and New Management and Activity Reports.  

(b) (4)
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• Design, build, test, and deploy the integration of OMT and ONRR’s existing pricing Indian Pricing 
Tool.  

• Design, build, test, and deploy the integration of OMT with ONRR’s existing CPT and SCPT 
analytical tools.  

• Design, build, test, and deploy modifications to two existing business process work flows and two 
existing notifications.  

• Analyze, design, build, test and deploy additional functionality to support OMT Case Management 
functionality to include the ability to use an electronic signature (Gif file), and automated indexing 
and referencing. Design, build, test, and deploy ten new reports, seven new templates, and 
modifications to two existing reports.  

• Design, build, test, and deploy eight new reports, and seven new templates. 

During Release 2.1, Accenture will also perform the following analysis and design activities for 
functionality to be included in a future release:  

• Analyze and design the integration of OMT with fifteen ONRR’s existing MART analytical tools.  

• Design business processes to standardize the work performed by the following CEVA groups: 
– Enforcement Operations 
– Alternative Dispute Resolution 
– Appeals, with Surety 
– Litigation/Administrative Records 
– Litigation/Privilege and Document Log/Civil Penalties  

• Assess ONRR’s current reporting capabilities and provide recommendations for a future reporting 
strategy. 

• Conduct a Usability Analysis to assess the user experience of OMT users.  

Table 3 shows the Release 2.1 Key Case Management Activities: 

 

Table 3. Release 2.1 Case Management Activities  

 Audit Case File Management through OMT Technology [SOO 4.2.2] 2.1.5.1

Accenture will build, test, and deploy the new audit business process. This new business process will 
increase ONRR’s ability to manage their work load by providing accurate and timely information 
regarding the status of each audit case file. The audit business process will also introduce a standardized 

Strategic Reporting Assessment
Usability Assessment
Automated Referencing & Indexing 
 Electronic Signature 1
CEVA Business processes Group 1
Modifications to two existing business processes and two existing notifications
MART Integration for 15 Analytical tools
Audit Business Process w/ STRAC 

Time Tracking
One ONRR Case Number Modifications with case fi le association
Multiple exceptions within a Data Mining case fi le
Reports
Integration with MART for 8 exception queries
Integration with IPT
Integration with Pricing (CPT/SCPT)

Release 2.1

Assess

Design 

Design, Build and 
Deploy

Analysis/Design
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format for the completion of each individual audit, giving ONRR a more predictable way to measure their 
work load.  

Although STRAC users will not have access to OMT until Release 3.0, the new audit business process 
will be implemented with modifications to allow it to be utilized by both ONRR and STRAC resources. 
This will allow SIC users to enter case information into OMT on behalf of STRAC. ONRR and 
SIC/STRAC will utilize the same user interfaces to complete their work.  

 Resource Tracking through OMT Technology [SOO 4.2.2] 2.1.5.2

 Work Management Integration with MART [SOO 4.2.3] 2.1.5.3

 ONE ONRR Case File/Associate Case Files [SOO 4.2.4, 4.2.7] 2.1.5.4

 Data Mining Case File Modifications [SOO 4.2.7] 2.1.5.5

 Work Management Integration with ONRR’s Indian Pricing Tool [SOO 4.2.3] 2.1.5.6

(b) (4)

(b) (4)
(b) (4)

(b) (4)
(b) (4)
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During OMT Release 2.2 the Deployment Training Team will support workforce adoption by designing 
and developing end-user training materials for CEVA business processes (Appeals, ADR, EO), referrals, 
tool integration of MART and incremental electronic work papers and reports.   

The Accenture Deployment Training Team, as a part of the IDT, will measure the PI and Design phases 
of Release 2.2 for business requirements satisfaction through Detailed Design Pulse Assessments. 

• Detailed Design Pulse Assessment: In order to measure stakeholder opinions and satisfaction with 
Detailed Design sessions and to measure the success of these sessions, the Deployment Training 
Team will perform Detailed Design Pulse Assessments. Four checkpoints for business requirements 
satisfaction will be monitored and reported during the following phases: 1) during the Process 
Improvement phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design 
Phase  

In order to provide process documentation the Deployment Training Team will deliver Work Level 
Instructions to ONRR based upon the outcomes of CEVA (Appeals, ADR and EO) Process Improvement 
and Design activities.  

• Work Level Instructions (WLIs): The Deployment Training Team in conjunction with the IDT 
will develop WLIs for CEVA (Appeals, ADR and EO) processes. WLIs will be a type of Job Aid 
and the Deployment Training Team will incorporate the BPI Team’s Finalized Process Flows and 
the Detailed Design. The delivery of WLIs will follow the development of official CEVA (Appeals, 
ADR and EO) Process Flows as well as Conceptual and Detailed Design Documents. 

 Create and Update Job Aids, Web Based Training, Online Help, and User 2.2.2.1
Guides [SOO 4.3.8] 

The Accenture Deployment Training Team will provide training materials relevant to Release 2.2 in the 
following forms: 

• Instructor Led Training (ILT) materials: ILTs are designed to allow users to have a hands-on 
learning experience for both role and system related knowledge. The Deployment Training Team 
will create materials for a new ILT for 7 CEVA work processes. ONRR will use these ILT 
materials to deliver Instructor Led Training courses. 

• Web Based Training (WBT): The Deployment Training Team will update the WBT in 
concordance with the features and enhancements of each OMT Release. A WBT contains high 
level training content that is transferrable across all users and releases. 

• Online Help Guide: The Deployment Training Team will update the existing OMT Online Help 
Guides with the features and enhancements of each OMT Release. The Online Help Guide will help 
users navigate within the OMT system, give guidance on field and data entry, provide definitions 
and terminology and information on support and training for user specific roles. During Release 2.2 
the Deployment Training Team will update the Online Help Guide with new CEVA features and 
other additions and enhancements to OMT. Specifically, the team will update the Online Help 
Guide to reflect: Appeals, ADR and EO and updates to Electronic Work Papers; Reports; and Tool 
Integration. 

• Job Aids: The Deployment Training Team will update existing OMT Job Aids and create new Job 
Aids in concordance with the features and enhancements of each OMT Release. Job Aids may 
consist of high level - role specific information, sample screen shots and steps required to perform a 
task, or can include detailed step-by-step instructions depending on the targeted audience. During 
Release 2.2 the Deployment Training Team will create new CEVA Job Aids and update existing 
Job Aids with relevant features and enhancements to OMT. The Deployment Training Team will 
create a new Job Aid for 7 CEVA work processes. The team will also update and add content to 
existing Job Aids and/ or create Release Notes for the Electronic Work Papers enhancements and 
new Management and Activity Reports. 
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(b) (4)
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• Build, test, and deploy the integration of OMT with fifteen of ONRR’s existing MART analytical 
tools.  

• Perform a Performance test to identify opportunities for improvement in the overall performance of 
the OMT application.  

• Implement recommendations made during the Usability Analysis in Release 2.1. These changes 
will heighten the overall experience and satisfaction of OMT users.  

During Release 2.2 Accenture will also perform the following analysis and design activities for 
functionality to be included in a future release:  

• Process Improvement, analysis and design for the following CEVA business processes: 
– Litigation Support – Bankruptcy 
– Asset Valuation/EMAO/Unbundling 
– Litigation Support – Treasury Referrals/Class Action Lawsuit 

• Analysis and design user access for STRAC users, including required changes to the existing Row 
Level Security (RLS) functionality.  

• Analysis and design work to complete the full integration of OMT with the Risk Analytics tool.  

• Analysis and design of changes recommended during the Usability Assessment and prioritized by 
ONRR 

Table 4 shows the Release 2.2 Key Case Management Activities:  

  

Table 4. Release 2.2 Case Management Activities  

 CEVA Case File Management through OMT Technology [SOO 4.3.1] 2.2.5.1

Accenture will build and deploy five new business processes to support the work performed in ONRR’s 
CEVA organization. These processes will be created in workshops facilitated by Accenture’s Process 
Improvement team. ONRR will pilot and approve these processes before they are implemented in the 
OMT environment. The inclusion of these processes in OMT will allow ONRR to monitor the entire life 
cycle of a case file, including appeals and enforcement operations.  

Processes will be built for the following areas:  

• Enforcement Operations 

• Alternative Dispute Resolution (ADR) 

• Appeals, including Surety 

• Litigation Support – Administrative Records 

• Litigation Support – Privilege & Document Log 

Accenture proposes to provide 80 hours of developer support to assist in the migration of the 1400 current 
and historical enforcement operations case files. In addition, Accenture will create three additional data 
base tables, and modify five existing database tables to store the unique data required by the Enforcement 

Assess Performance Test
RLS/STRAC Access
Usability Assessment Analysis/Design - Group 1 
Risk Tool- Full  Integration

Design, Build and 
Deploy

Referrals

CEVA Business processes Group 1
MART Integration for 15 Analytical tools

Release 2.2

Analysis/Design

Design CEVA Business processes Group 2

Build/Deploy
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 Create and Update Job Aids, Web Based Training, Online Help, and User 2.3.2.1
Guides [SOO 4.4.8] 

The Accenture Deployment Training Team will provide training materials and support relevant to Release 
3.0 in the following forms: 

• Risk Workshop: The Deployment Training Team and Risk Team will lead a Risk Workshop 
which will serve as a knowledge transfer session between Accenture and ONRR on the topic of the 
Analytics Based Risk Model. The workshop will provide guidance on the usage of the Analytics 
Based Risk Model. This workshop will additionally include lab time for in depth understanding of 
the risk model. 

• BAM Designer Workshop: The Deployment Training Team and BPM Development Teams will 
lead a BAM Designer Workshop which will serve as a knowledge transfer session between 
Accenture and ONRR on the topic of BAM Reports. This workshop will guide BAM Designers 
through the process of BAM Report design. The workshop will additionally include lab time for 
hands-on understanding of BAM Report design.  

• Instructor Led Training (ILT) materials: ILTs are designed to allow users to have a hands-on 
learning experience for both role and system related knowledge. The Deployment Training Team 
will create materials for a new ILT Litigation and Asset Valuation CEVA work processes. ONRR 
will use these ILT materials to deliver Instructor Led Training courses. 

• Web Based Training: The Deployment Training Team will update the WBT in concordance with 
the features and enhancements of each OMT Release. A WBT contains high level training content 
that is transferrable across all users and releases. 

• Online Help Guide: The Deployment Training Team will update the existing OMT Online Help 
Guides with the features and enhancements of each OMT Release. The Online Help Guide will help 
users navigate within the OMT system, give guidance on field and data entry, provide definitions 
and terminology and information on support and training for user specific roles. During Release 3.0 

(b) (4)
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without manual intervention. Accenture will also integrate OMT with five additional MART Data Mining 
Queries.  

During Release 3.0, Accenture will implement recommendations made during the Usability Analysis in 
Release 2.1. These changes will heighten the overall experience and satisfaction of OMT users. Accenture 
will also provide BAM Designer Training to up to ten ONRR users. With training, and access to BAM 
Designer, these users will be able to create, generate, and save their own Business Activity Monitoring 
queries. With this ability, ONRR users will have the autonomy to create reports without intervention from 
Accenture. Analysis and design work to implement additional usability enhancements, and to expand the 
current electronic signature functionality will also be completed.  

During Release 3, Accenture will perform the following activities to increase Work Management and 
Case Management functionality within the OMT system: 

• Build, test, and deploy three new CEVA business process to necessary complete ONRR’s 
Litigation Services and Asset Valuation work.  

• Build, test, and deploy RLS and STRAC user access.  

• Build, test, and deploy the full integration of OMT with the analytical Risk tool.  

• Design, build, test, and deploy the integration of OMT with five additional MART queries to 
identify Data Mining exceptions.  

• Provide BAM Designer training to a limited number of ONRR resources.  

• Build, test, and deploy usability enhancements identified in Release 2.1 by the Usability 
Assessment and prioritized by ONRR.  

• Design, build, test, and deploy nine new reports, nine new templates, and modifications to two 
existing reports.  

• Analysis and design for modifications recommended in the Usability Assessment.  

• Analysis and design of modifications to the electronic signature functionality to allow integration 
with Oracle I&AM and two factor HSPD-12 ‘smart card’ authentication.  

Table 5 shows the Release 3.0 Key Case Management Activities:  

 

Table 5. Release 3.0 Case Management Activities  

 CEVA Case File Management through OMT Technology [SOO 4.4.3] 2.3.5.1

Usability Assessment - Analyze/Design - Group 2
Electronic Signature - HSPD-12
Integration with MART for 5 additional exception queries

MART integration of an additional five exception queries
Reports
CEVA Business processes Group 2
RLS/STRAC Access
Risk Tool- Full  Integration
Usability Assessment - Build/Deploy - Group 1

Complete BAM Report Designer Training

Release 3.0

Analysis/Design

Design, Build and 
Deploy

Build/Deploy

(b) (4)
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 STRAC Case File Management with RLS through OMT Technology [SOO 2.3.5.2
4.4.2] 

 Risk Management Integrated into OMT Technology [SOO 4.4.1] 2.3.5.3

 Work Load Management through OMT Technology [SOO 4.4.5] 2.3.5.4

 Usability Enhancements 2.3.5.5

 BAM Designer Training [SOO 4.4.10] 2.3.5.6

(b) (4)
(b) (4)
(b) (4)

(b) (4)
(b) (4)
(b) (4)
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 2.4.3.1 Design, build and deploy 5 new work processes [SOO 4.2.11 & 4.5.2] 
The Accenture BPI Team will use Lean Six Sigma tools and techniques to develop process improvements 
and future state determinations for the following:  

• 5 New Business Processes: During Release 3.1 the BPI team will engage with ONRR to determine 
5 New Business Processes for Process Improvement work. Once these 5 processes have been 
identified the BPI team will work with ONRR to establish current business processes. The BPI 
team will then lead Process Improvement Workshops, as directed, to develop improved business 
processes using Lean Six Sigma tools and techniques. Based upon PI Workshops the BPI team will 
create Preliminary Process Flows. The BPI team will then facilitate PI Pilots in which the 
Preliminary Process Flows for these 5 New Business Processes will be piloted to smaller groups of 
employees. At the end of these PI activities the Accenture BPI team will deliver finalized Process 
Flows. The Process Flows will detail the new processes agreed upon Process Improvement 
Workshops and refinements made during the Pilot phase. 

• Data Mining Automation and Work Processes: During Release 3.1, the BPI team will review 
Data Mining work processes. The review will focus on metrics available in OMT to determine 
where additional efficiencies may be gained. DM PI work will include conducting a review of 
current DM work processes as implemented in OMT, leading DM PI Workshops, and identifying 
areas of potential improvement.  
 

In addition to conducting structured Process Improvement work for the aforementioned processed the 
Accenture BPI Team will also continue to support the following activities during Release 3.1:  

• ONRR Staff Engagement and Support: The BPI team will provide continued process support to 
ONRR by facilitating new process introduction workshops for ONRR staff and mentoring ONRR 
staff during the implementation of new processes. 

(b) (4)
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• Productivity: The BPI team will continue to work with ONRR to develop productivity reports 
using OMT data. The team will also focus on developing productivity metrics for ACM, FM and 
CEVA as requested. 

 

 R3.1 - Case Management through OMT Technology 2.4.4

During Release 3.1, Accenture will continue to increase the functionality and audience for the OMT 
system. OMT will be integrated with the Volume Comparison Tool (VCT) currently being redesigned and 
built in MART. Accenture will also implement five new business processes, expanding ONRR’s ability to 
track their work in one tool. To enhance security, the electronic signature capability in OMT will be 
updated to integrate with ONRR’s Oracle Identity and Access Management (I&AM) and to utilize a two 
factor HSPD-12. In addition, Accenture will continue to work with ONRR to prioritize and implement 
recommendations from the Usability Assessment to increase ONRR’s overall satisfaction with the look 
and feel of OMT.  

During Release 3.1, Accenture will perform the following activities to increase Work Management and 
Case Management functionality within the OMT system: 

• Design, build, test, and deploy the integration of OMT with the newly built MART VCT 
application.  

• Design, build, test, and deploy five new business processes.  

• Build, test, and deploy enhancements to OMT’s electronic signature functionality 

• Build, test, and deploy additional usability enhancements identified in Release 2.1 by the Usability 
Assessment.  

Table 6 shows the Release 3.1 Key Case Management Activities:  

 

 

Table 6. Release 3.1 Case Management Activities  

 Integration of newly deployed ONRR Volume Comparison Tool [SOO 4.5.1] 2.4.4.1

Accenture will design, build, test, and deploy the integration of OMT with the newly built MART 
Volume Comparison tool. The VCT tool will be accessed from individual case files to generate a volume 
comparison report for a specific payor and property. The VCT tool will also be accessed to generate 
exceptions for data mining activity. Users will be able to access two user interfaces, one within the case 
file, and one within the work management screens to generate the appropriate VCT query, and to pass any 
required parameters to the tool.  

Five New Simple Work Processes
Integration with new VCT tool
Electronic Signature Enhancements - HPSD/Oracle I&AM
Usability Assessment - Build/Deploy - Group 2

Design, Build and 
DeployRelease 3.1
Build/Deploy

(b) (4)
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3.0 Assumptions 

Please reference Volume 1 (C) – Basis of Estimate, Technical Assumptions, Conditions or Expectations 
for details on assumptions. 

4.0 Deliverables 

Each functional area listed in the Overall Approach to Delivery Services will have its own list of 
deliverables. Note: These deliverables are representative of, but not limited to the services which will be 
provided. The list of deliverables can be found in Volume 1 (A) Attachment B – Project Management 
Plan.  

5.0 Quality Assurance Surveillance Plan and Project Management Plan and 
Schedule 

Please reference the following attachments: 

• Volume 1 (A) – Attachment A – Project Management Plan 
• Volume 1 (A) – Attachment B – Quality Assurance Surveillance Plan 

6.0 ONRR Considerations, Potential Problem Areas and Mitigation Strategies 

6.1 ONRR Considerations 

In consideration of the overall cost and value of this effort, Accenture would like to offer to discuss 
suggestions to potentially reduce the scope and overall price of this effort without compromising the 
overall effort to achieve OMT system objectives.  

 Full Integration of Risk model  6.1.1

(b) (4)
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6.2 Potential Problem Areas and Mitigation Strategies  

 Reorder Process Improvement Activity  6.2.1

 Deployment through Workforce Adoption 6.2.2

 Oracle Software 6.2.3

(b) (4)

(b) (4)

(b) (4)
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6.0 Assumptions, Conditions, or Exceptions (RFQ 1 III) 

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 
Accenture assumes the period of performance is: 

o BASE Release 2.0: 7/1/14 – 2/28/15 

o OPTIONAL Release 2.1: 10/1/14 – 7/15/15 

o OPTIONAL Release 2.2: 3/1/15 – 10/31/15 

o OPTIONAL Release 3.0: 7/1/15 – 1/31/16 

o OPTIONAL Release 3.1: 9/15/15 – 3/31/16 

• Accenture assumes performance on this task order will begin 7 calendar days after task 
order award. Accenture resources are required to complete a background investigation in 
accordance with Section 1.3 – Contractor Personnel Security of Contract No. 
D12PC70004 before they are allowed access to DOI information/data or begin work 
under a Task Order. Delays in receiving an appropriate background investigation, NAC, 
and NACI may impact the project cost and schedule in this proposal.  If it appears there 
will be a significant delay that impacts the cost or schedule of this requirement, 
Accenture will notify the COR and contracting officer immediately take action to 
mitigate a schedule and cost increase. Accenture assumes that ONRR will provide 30 
days advance notice of intent to exercise an OPTIONAL Release. 

• We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

• All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy.  We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs.  Accenture will bill 
per diem in accordance with the Federal Travel Regulations (FTR) in effect at the time 
the travel is performed.  In accordance with Accenture’s practices, G&A is applied to 
travel costs.  Travel has been estimated and priced based on the requirements of the RFP. 

• To meet DOI's resource requirements Accenture will staff some resources remotely in 
our Atlanta and San Antonio Delivery Centers. Accenture assumes that staffing resources 
remotely will be an acceptable practice to DOI. 

• Accenture assumes that the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   
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1.0 Currency, Quality and Depth of Experience and Capabilities of Each Proposed 
Personnel [RFQ Instructions Vol. 1(B) (1)] 

As ONRR continues the Operations Management Tool (OMT) Release, a team with the correct 
knowledge and experience is required and the Accenture team has these capabilities. Accenture 
has helped ONRR achieve its business goals over the past 10 years and possesses a thorough 
understanding of ONRR's complex business processes and supporting applications. Our staff 
delivering operations and maintenance will stay in place and help the key personnel for OMT 
Release 2.0/3.0.The six key personnel are currently working on the OMT Release 1. 

Marty Hebeler will be the Overall Project Manager. Currency: Mrs. Hebeler currently serves 
as the Overall Program Lead for the Operations Management Tool (OMT) R1 task order after 
having previously served as a Program/Project Manager on MRMSS Upgrade. Quality: Mrs. 
Hebeler has a record of delivering large-scale projects on time and within budget. Depth: Mrs. 
Hebeler is a Project Management Institute-certified Project Management Professional (PMP) and 
senior member of the Accenture technology consulting practice, with almost 19 years of 
experience in the Information Technology (IT) field. She has extensive experience working with 
clients to understand their business needs, converting those needs to requirements, and design 
technology solutions to meet those requirements. Capabilities: Mrs. Hebeler specializes in the 
implementation of complex business and technical solutions using ERP solutions and 
Program/Project Management. She also has extensive experience in implementing Oracle 
products. She is skilled in Requirements Development and Management. She has led teams 
through implementation of the entire development lifecycle. Similar projects: Mrs. Hebeler has 
held responsibility for leading a large-scale ERP implementation of PeopleSoft Financials 9.1 
and Hyperion budgeting for statewide financials. She held responsibility from contract 
negotiations through design/development and led the technology team including both technical 
architecture and technical development. The technology suite was largely Oracle based including 
many components of the Oracle SOA stack. Mrs. Hebeler also led the implementation of 
PeopleSoft 9.1 for a Human Resource Information System where she provided SME expertise on 
PeopleSoft and led the definition, design and installation of the Oracle based solution 
architecture. 

Sarah Crower will serve as the BPM Case Management Lead for the remaining OMT Releases. 
Currency: Since February 2014, Mrs. Crower has led the BPM Case Management work stream 
as part of the OMT Release 1 project. As the BPM Case Management Lead, her responsibilities 
include leading the Case Management Design, Development, and Testing teams to meet ONRR 
requirements end-to-end from analysis, design, quality assurance (including testing), to delivery 
implementation and maintenance of the software product or system or for a specific phase of the 
lifecycle. Quality: As Project Manager on a recent curriculum redevelopment and mobile app 
implementation for Junior Achievement USA, Sarah created and managed the work plan, and 
15+ Accenture, client, and vendor resources, while managing risks and issues and stakeholder 
communications to deliver the project on time and within budget.  On a customized front-end 
insurance solution for The Hartford, Sarah analyzed risks and issues associated with the project 
and proposed multiple innovative, alternate approaches to delivery when critical path items 
encountered unexpected resistance.  On another project at The Hartford, Mrs. Crower worked to 
solution via Continuous Improvement sessions and then implemented delivery approach 
changes, which resulted in a project go-live three months earlier than planned and over $2M in 
savings for the client.  Depth:  Mrs. Crower has over 8 years of experience in project 
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management and is studying to receive her Project Management Institute Project Management 
Professional (PMP) certification.  Similar Projects: As sole Project Manager on a recent 
curriculum redevelopment and digitization implementation for Junior Achievement USA, Sarah 
created and managed the work plan, budget, resources, risks and issues and stakeholder 
communications to deliver the project on time and within budget.  At The Hartford, Mrs. Crower 
worked as the Requirements & Functional Design Project Manager and Estimation Lead for the 
entire project. Her role as Requirements PM included managing over 50 FTE (client, 3rd party 
vendor, & Accenture; onshore + offshore). She drove the requirements and functional design 
completion for Release 2 of the project. She managed the extensive work plan using Microsoft 
Project Server including Earned Value Metrics. She performed risk & issue management and 
change control management, while managing improvements in Requirements and Design 
processes including tailoring deliverables to their consumers and a better requirements 
traceability methodology. 

Regina Patton will be the OMT Deployment Lead. Currency: Mrs. Patton currently leads the 
deployment team, training development, and process enablement and delivery efforts in support 
of the OMT Deployment.  Quality: For the Oracle Financial upgrade at Cisco, Mrs. Patton 
developed and delivered global business value capability and analysis. She also led the 
communications, organizational enablement and training strategy, including planning and 
delivery. Mrs. Patton completed process enablement activities for over 10 companies in 
Financial Services, Heavy Equipment, Technology and Manufacturing.  Depth: Mrs. Patton has 
over 10 years in the consulting industry with a focus on Change Management and Process 
Enablement through mergers and acquisitions. She has seven years in the Financial Service 
Industry with a focus on system deployments. Mrs. Patton has an MBA with a focus on Strategy. 
Similar projects: Mrs. Patton led Change Management end-to-end activities for the Oracle 
Financial upgrade at Cisco, which impacted 15 finance departments and over 45,000 users. She 
delivered over 75 communications, 15 hours of web-based training and 80 hours of instructor led 
training. Mrs. Patton integrated the products portion of advance content security acquired by 
Cisco, which impacted 100 countries and over 500 Cisco Partners, and Distributors. This 
included pricing, purchase programs and certification initiatives process reviews. She delivered 
communications and training in over 15 languages. 

Mark Osteen will serve as the Process Improvement Lead. Currency: Mr. Osteen facilitated a 
series of Value Stream Map (VSM) or process maps to deepen the understanding of ONRR’s As-
Is processes and designed the To-Be processes prior to the OMT system build. He focused on 
Work Planning Management and Audit Process improvements for ACM. Quality: Mr. Osteen 
has extensive experience in building process maps as well as developing and executing 
deployment strategies.  Depth: Mr. Osteen has a B.S. in Industrial Management from Auburn 
University and is a certified Accenture-Lean Six Sigma-Master Black Belt II.  Mr. Osteen has 
over nine years of experience in Federal Government Process Improvement programs. Similar 
projects: Mr. Osteen facilitated a series of VSM or process maps to deepen the understanding of 
As-Is processes and designed To-Be processes for the MRMSS Upgrade Continuation Project. 
He was also assigned to the Headquarters Department of the Army (HQDA), G1 as the Lean Six 
Sigma Master Black Belt. He taught the Army Program of Instruction for Lean Six Sigma, was 
assigned to coach and mentor Black Belts and Green Belts through the completion of projects 
leading to certification. As the Deployment Advisor for HRC (Human Resource Command), he 
developed and executed a deployment strategy that has resulted in HRC leading all other HQDA 
G1 departments or Commands in the numbers of completed projects and certified belts. 
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Shawn VandenHul will serve as the Lead OMT Risk Statistician. Currency: Since January, Dr. 
VandenHul has been the OMT Risk Statistician.  During this time, he created the new Property 
and Payor Risk models based on data driven analytics and insights. Quality: For the Defense 
Logistics Agency, Dr. VandenHul created risk models for Supplier, Item and Price that in 
estimation would save DLA over $200 million.  While helping to create Equitec, later purchased 
by Acxiom to form Acxiom RCI, Dr. VandenHul teamed with Travelocity.com to start the first 
travel data consortium.  Dr. VandenHul has been in charge of leading and creating many 
analytics departments.  Depth: Dr. VandenHul has his BA in Psychology, MS in Statistics and 
PhD in Applied Statistics and Research as well as over 10 years of experience in many 
industries. Similar Projects: Dr. VandenHul worked with the Defense Logistics Agency 
building Supplier, Item and Price risk models.  

Sherry Layton will be the Operations Management Tool (OMT) Functional Specialist. 
Currency: She is currently working as a functional specialist with the OMT team on the 
MRMSS Upgrade project to identify and define high-level requirements and to elicit design 
decisions for the implementation of the tool. Quality: On the original MRMSS implementation, 
she worked with the Accenture Quality team to implement standard Accenture metric and 
performance reporting for the engagement. This included Performance Management Reporting, 
Client Service Reporting, and Service Management Reporting. When she served as MRMSS 
Team Lead for six years, Accenture provided a consistently high level of service, meeting or 
surpassing service level agreements on the majority of occasions. Depth: Ms. Layton has more 
than 20 years of Information Technology experience and extensive experience with MRMSS in 
particular. She was the database administrator for the original implementation of the current 
solution and was the MRM Financial System Technical Support Team Lead for six years. By 
working in this capacity, Ms. Layton has obtained a high level of knowledge regarding ONRR's 
data and business practices. Ms. Layton has also been with the OMT team since its inception, 
providing her with historical knowledge regarding ONRR’s requirements. Ms. Layton has 
extensive database experience and experience in developing and implementing business 
processes. Similar Projects: Ms. Layton has extensive experience with MRMSS itself and for 
nearly 12 years, she served as the senior database administrator for a health care provider, 
responsible for the administration of 12 Oracle databases.  

More details about our personnel are in Section 6, Resumes.  

2.0 Currency, Quality, and Depth of Project Director/Manager [RFQ Instructions 
Vol. 1(B) (2)] 

The Project Manager, Marty Hebeler, is a PMP-certified senior member of the Accenture 
technology consulting practice, with nearly 19 years of experience in the Information 
Technology (IT) field. She specializes in Program/Project Management, Oracle IT 
implementations and System Re-engineering. Mrs. Hebeler has extensive experience 
implementing both packaged and custom systems. She is skilled in Requirements Development 
and Management and has led teams through implementation of the entire development lifecycle. 
She has extensive experience working with clients to understand their business needs, convert 
those needs to requirements, and implement technology solutions to meet those requirements. 
Currency: Mrs. Hebeler currently serves as the Overall Program Lead for the Operations 
Management Tool (OMT) Release1 task order. Quality: Mrs. Hebeler has many years of 
experience supervising large teams and has extensive experience managing key project risks and 
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6.0 Assumptions, Conditions, or Exceptions (RFQ 1 III) 

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 
Accenture assumes the period of performance is: 

o BASE Release 2.0: 7/1/14 – 2/28/15 

o OPTIONAL Release 2.1: 10/1/14 – 7/15/15 

o OPTIONAL Release 2.2: 3/1/15 – 10/31/15 

o OPTIONAL Release 3.0: 7/1/15 – 1/31/16 

o OPTIONAL Release 3.1: 9/15/15 – 3/31/16 

• Accenture assumes performance on this task order will begin 7 calendar days after task 
order award. Accenture resources are required to complete a background investigation in 
accordance with Section 1.3 – Contractor Personnel Security of Contract No. 
D12PC70004 before they are allowed access to DOI information/data or begin work 
under a Task Order. Delays in receiving an appropriate background investigation, NAC, 
and NACI may impact the project cost and schedule in this proposal.  If it appears there 
will be a significant delay that impacts the cost or schedule of this requirement, 
Accenture will notify the COR and contracting officer immediately take action to 
mitigate a schedule and cost increase. Accenture assumes that ONRR will provide 30 
days advance notice of intent to exercise an OPTIONAL Release. 

• We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

• All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy.  We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs.  Accenture will bill 
per diem in accordance with the Federal Travel Regulations (FTR) in effect at the time 
the travel is performed.  In accordance with Accenture’s practices, G&A is applied to 
travel costs.  Travel has been estimated and priced based on the requirements of the RFP. 

• To meet DOI's resource requirements Accenture will staff some resources remotely in 
our Atlanta and San Antonio Delivery Centers. Accenture assumes that staffing resources 
remotely will be an acceptable practice to DOI. 

• Accenture assumes that the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   
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Technical Support- DBA Accenture - Consulting - Analyst 2
Functional Lead Accenture - Services - Manager 2 Sherry Layton
Oracle BPM Analyst Accenture - Consulting - Analyst 1 Steve Bennett
Oracle BPM Analyst Accenture - Consulting - Analyst 1

O&S release hours
Process Improvement Accenture - Consulting - Consultant 5 Mark Osteen
Process Improvement Accenture - Consulting - Analyst 5
Deployment Team Lead Accenture - Services - Manager 7 Regina Patton-Thulin
Deployment Team Analyst Accenture - Consulting - Analyst 2

O&S release hours
Risk Analysis - Management Scientist Accenture - Consulting - Consultant 6 William Kastner
Risk Analysis - Statistician Accenture - Consulting - Consultant 6 Shawn Vandenhul
Risk Analysis - Data Analyst Accenture - Consulting - Analyst 1
Risk Analysis - Analytics Project Manager Accenture - Consulting - Analyst 5
Risk Analysis - Fraud Analytics SME Accenture - Consulting - Consultant 4
Security - Lead Accenture - Services - Manager 4 Jason Lees
Security - Analyst Accenture - Services - Consultant 5
PMO Lead Accenture - Services - Manager 4 Travis Nottberg
Overall Project Manager Accenture - Consulting - Consultant 6 Marty Hebeler
Program Manager Accenture - Consulting - Manager 8 Mark Snedeker
PMO Analyst Accenture - Consulting - Analyst 1
Oracle BPM/ADF Developer Accenture - Consulting - Analyst 1
Oracle BPM Analyst Accenture - Consulting - Analyst 1
Deployment Team Analyst Accenture - Consulting - Analyst 1
Risk Analysis - Data Analyst Accenture - Consulting - Analyst 1
Release 3.0 Total
Release 3.1
OMT BPM Lead Accenture - Consulting - Analyst 5 Sarah E. Crower
Oracle BPM Dev Lead Accenture - Consulting - Analyst 4 Kalpesh Shah
Oracle BPM Developer Accenture - Consulting - Analyst 3
Oracle BPM Developer K- Force - Oracle BPM 1
Oracle ADF Developer K-Force - Oracle ADF
Oracle ADF Developer Accenture - Consulting - Analyst 1
Oracle BPM Developer K- Force - Oracle BPM 2
Oracle BPM Test Lead Accenture - Consulting - Analyst 1
Oracle BPM Tester Accenture - Consulting - Analyst 1
Tester Accenture - Services - Consultant 2
Tester Accenture - Services - Consultant 2

O&S release hours
Technical Support- SOA Admin Accenture - Consulting - Analyst 4
Technical Support- DBA Accenture - Consulting - Analyst 2
Technical Support- DBA Accenture - Consulting - Analyst 2
Functional Lead Accenture - Services - Manager 2 Sherry Layton
Oracle BPM Analyst Accenture - Consulting - Analyst 1 Steve Bennett
Oracle BPM Analyst Accenture - Consulting - Analyst 1

O&S release hours
Process Improvement Accenture - Consulting - Consultant 5 Mark Osteen
Process Improvement Accenture - Consulting - Analyst 5
Deployment Team Lead Accenture - Services - Manager 7 Regina Patton-Thulin
Deployment Team Analyst Accenture - Consulting - Analyst 2

O&S release hours
Security - Lead Accenture - Services - Manager 4 Jason Lees
Security - Analyst Accenture - Services - Consultant 5
PMO Lead Accenture - Services - Manager 4 Travis Nottberg
Overall Project Manager Accenture - Consulting - Consultant 6 Marty Hebeler
Program Manager Accenture - Consulting - Manager 8 Mark Snedeker
PMO Analyst Accenture - Consulting - Analyst 1
Oracle BPM/ADF Developer Accenture - Consulting - Analyst 1
Oracle BPM Analyst Accenture - Consulting - Analyst 1
Deployment Team Analyst Accenture - Consulting - Analyst 1
Release 3.1 Total
Total Labor

GRAND TOTAL
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Attachment 3 - Deliverable Price Schedule

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ON
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)
Task Order No.: D14PS00377
Task Order Name: MRMSS OMT Release 2.0/3.0
Contract Type: Firm Fixed Price
POP: 7/1/2014 - 3/31/2016

Deliverable Schedule

Del # Deliverable  /Milestone Deliverable Work Product Relative date Invoice Amount 
Release 2.0

1 OMT Dashboard Report - Month 1 Work Product 7/7/2014
2 OMT EVM Report - Month 1 EVM Deliverable 7/7/2014
3 OMT Status Report # 1 Work Product 7/10/2014
4 Final OMT Project Management Plan Standard - Deliverable 7/11/2014
5 Final OMT Project Schedule Standard - Deliverable 7/11/2014
6 OMT Status Report # 2 Work Product 7/24/2014
7 OMT Status Report # 5 Work Product 8/4/2014
8 OMT Dashboard Report - Month 2 Work Product 8/5/2014
9 OMT EVM Report - Month 2 EVM Deliverable 8/5/2014

10 OMT Status Report # 3 Work Product 8/7/2014
11 OMT Status Report # 6 Work Product 8/18/2014
12 OMT Status Report # 4 Work Product 8/21/2014
13 OMT Dashboard Report - Month 3 Work Product 9/3/2014
14 OMT EVM Report - Month 3 EVM Deliverable 9/3/2014
15 OMT Dashboard Report - Month 4 Work Product 10/3/2014
16 OMT EVM Report - Month 4 EVM Deliverable 10/3/2014
17 OMT Status Report # 7 Work Product 10/9/2014
18 OMT Status Report # 8 Work Product 10/23/2014
19 OMT Dashboard Report - Month 5 Work Product 11/5/2014
20 OMT EVM Report - Month 5 EVM Deliverable 11/5/2014
21 OMT Status Report # 9 Work Product 11/6/2014
22 OMT Status Report # 10 Work Product 11/20/2014
23 OMT Dashboard Report - Month 6 Work Product 12/3/2014
24 OMT EVM Report - Month 6 EVM Deliverable 12/3/2014
25 OMT Status Report # 11 Work Product 12/4/2014
26 OMT Status Report # 12 Work Product 12/18/2014
27 OMT Status Report # 13 Work Product 1/2/2015
28 OMT Dashboard Report - Month 7 Work Product 1/6/2015
29 OMT EVM Report - Month 7 EVM Deliverable 1/6/2015
30 OMT Status Report # 14 Work Product 1/15/2015
31 OMT Status Report # 15 Work Product 1/29/2015
32 OMT Dashboard Report - Month 8 Work Product 2/4/2015
33 OMT EVM Report - Month 8 EVM Deliverable 2/4/2015
34 OMT Status Report # 16 Work Product 2/12/2015
35 OMT Status Report # 17 Work Product 2/26/2015
36 High Level Model Feedback Findings Report Deliverable 1/30/2015
37 Updated Statistical Modeling output and Scores Worksheet Deliverable 1/30/2015
38 Detail Design Pulse Assessment Work Product 8/7/2014
39 Training Approach (Updated)  for OMT Work Streams Standard - Deliverable 9/1/2014
40 CR Process (Revisions) Work Level Instructions (WLI) Non Standard - Deliverable 10/15/2014
41 Audit Process Work Level Instructions (WLI) Non Standard - Deliverable 11/28/2014
42 Web Based Training (revision) Standard - Deliverable 1/30/2015
43 Online Help Guide Standard - Deliverable 1/30/2015
44 Job Aids Standard - Deliverable 1/30/2015
45 Instructor Led Training Non Standard - Deliverable 1/30/2015
46 Monthly Environment Status & Patch list Work Product 7/7/2014
47 Monthly Environment Status & Patch list Work Product 8/5/2014
48 Monthly Environment Status & Patch list Work Product 9/30/2014
49 Monthly Environment Status & Patch list Work Product 10/3/2014
50 Monthly Environment Status & Patch list Work Product 11/3/2014
51 Monthly Environment Status & Patch list Work Product 12/5/2014
52 Monthly Environment Status & Patch list Work Product 1/6/2015
53 Monthly Environment Status & Patch list Work Product 2/4/2014
54 Detailed Design (Group 1) Standard - Deliverable 8/15/2014
55 Detailed Design (Group 2) Standard - Deliverable 9/15/2014
56 Oracle Upgrade Assessment Standard - Deliverable 9/15/2014
57 Refreshed R2.0 RTM Standard - Deliverable 10/30/2014
58 2 0 Conceptual Design (2.1 Content) Standard - Deliverable 10/30/2014
59 R2.1 Detailed Design Items Non Standard - Deliverable 12/1/2014
60 Refreshed Overall Test Approach Standard - Deliverable 10/31/2014
61 System Test Requirements Traceability Standard - Deliverable 11/25/2014
62 UAT Readiness Checklist Standard - Deliverable 12/1/2014
63 Configuration Testing Results Standard - Deliverable 12/16/2014
64 UAT Final Report Standard - Deliverable 1/20/2015
65 End to End Documentation Non Standard - Deliverable 1/26/2015
66 Process Flow - Compliance Review - Revisions Standard - Deliverable 8/29/2014
67 Process Flow - Audit Standard - Deliverable 10/15/2014
68 OMT Security Test Plan Standard - Deliverable 11/10/2014
69 OMT Security Authorization Artifact Documentation Standard - Deliverable 2/23/2015

Release 2.0 Total

(b) (4)
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Release 3.1
257 OMT Status Report # 32 Work Product 9/24/201
258 Updated OMT Project Management Plan Standard - Deliverable 9/24/201
259 Updated OMT Project Schedule Standard - Deliverable 9/24/201
260 OMT Dashboard Report - Month 16 Work Product 10/5/201
261 OMT EVM Report - Month 16 EVM Deliverable 10/5/201
262 OMT Status Report # 33 Work Product 10/8/201
263 OMT Status Report # 34 Work Product 10/22/201
264 OMT Dashboard Report - Month 17 Work Product 11/4/201
265 OMT EVM Report - Month 17 EVM Deliverable 11/4/201
266 OMT Status Report # 35 Work Product 11/5/201
267 OMT Status Report # 36 Work Product 11/19/201
268 OMT Status Report # 37 Work Product 12/3/201
269 OMT Dashboard Report - Month 18 Work Product 12/3/201
270 OMT EVM Report- Month 18 EVM Deliverable 12/3/201
271 OMT Status Report # 38 Work Product 12/17/201
272 OMT Status Report # 39 Work Product 12/31/201
273 OMT Dashboard Report - Month 19 Work Product 1/6/201
274 OMT EVM Report - Month 19 EVM Deliverable 1/6/201
275 OMT Status Report # 40 Work Product 1/14/201
276 OMT Status Report # 41 Work Product 1/28/201
277 OMT Dashboard Report - Month 20 Work Product 2/4/201
278 OMT EVM Report - Month 20 EVM Deliverable 2/4/201
279 OMT Status Report # 42 Work Product 2/11/201
280 OMT Status Report # 43 Work Product 2/25/201
281 OMT Dashboard Report - Month 21 Work Product 3/3/201
282 OMT EVM Report - Month 21 EVM Deliverable 3/3/201
283 OMT Status Report # 44 Work Product 3/10/201
284 OMT Status Report # 45 Work Product 3/24/201
285 Training Approach (Updated)  for OMT Work Streams Standard - Deliverable 10/1/201
286 Detail Design Pulse Assessment Work Product 10/30/201
287 Process Work Level Instructions Non Standard - Deliverable 11/30/201
288 Online Help Guide Standard - Deliverable 2/29/201
289 Job Aids Standard - Deliverable 2/29/201
290 Instructor Led Training Non Standard - Deliverable 2/29/201
291 Process Flow – 5 new processes Non Standard - Deliverable 10/15/201
292 Detailed Design (group 1) Standard - Deliverable 9/24/201
293 Detailed Design (group 2) Non Standard - Deliverable 10/29/201
294 Updated RTM for 3.1 Items Standard - Deliverable 10/7/201
295 Refreshed Overall Test Approach Standard - Deliverable 11/18/201
296 System Test Requirements Traceability Standard - Deliverable 12/14/201
297 UAT Readiness Checklist Standard - Deliverable 1/6/201
298 Configuration Testing Results Standard - Deliverable 1/19/201
299 UAT Final Report Standard - Deliverable 2/26/201
300 End to End Documentation Non Standard - Deliverable 2/22/201
301 OMT Security Test Plan Updates Work Product 11/30/201
302 OMT Security Authorization Artifact Documentation Updates Work Product 3/14/201
303 Update Security Implementation Plan Work Product 3/14/201
304 STIG Deviation Reports Work Product 3/14/201
305 Vulnerability Remediation Reports Work Product 3/14/201
306 Vulnerability Testing Results Work Product 3/14/201
307 Monthly Environment Status & Patch list Work Product 10/5/201
308 Monthly Environment Status & Patch list Work Product 11/4/201
309 Monthly Environment Status & Patch list Work Product 12/3/201
310 Monthly Environment Status & Patch list Work Product 1/6/201
311 Monthly Environment Status & Patch list Work Product 2/4/201
312 Monthly Environment Status & Patch list Work Product 3/3/201

Release 3.1 Total
Total
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Attachment 4 - Travel Detail

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)

Task Order No.: D14PS00377

Task Order Name: MRMSS OMT Release 2.0/3.0

Contract Type: Cost Reimbursable

POP: 7/1/2014  3/31/2016

Detailed Travel Estimate Per Trip Transportation Lodging M&IE Auto Rental Misc  Expenses Total
Trip CLIN/ City City # # # Air Train Total Total Regular 1st Last Day Total Car Total Car Mis Total Total G&A Total Cost #

No WBS (From) (To) Company
of 

People of Days of Nights Fare Airfare Hotel Hotel Per Diem Per Diem Per Diem Rental Rental Exps Mis Per Trip Per Trip of Trips Total

1 Release 2 Houston  TX Denver  CO Accenture Federal Services

2 Release 2 Atlanta  GA Denver  CO Accenture Federal Services

3 Release 2 Atlanta  GA Denver  CO Accenture Federal Services

4 Release 2 Atlanta  GA Denver  CO Accenture Federal Services

5 Release 2 Washington  DC Denver  CO Accenture Federal Services

6 Release 2 Chicago  IL Denver  CO Accenture Federal Services

7 Release 2 Washington  DC Denver  CO Accenture Federal Services

8 Release 2 San Diego  CA Denver  CO Accenture Federal Services

Subtotal  Release 2
9 Release 2.1 Houston  TX Denver  CO Accenture Federal Services

10 Release 2.1 Atlanta  GA Denver  CO Accenture Federal Services

11 Release 2.1 Atlanta  GA Denver  CO Accenture Federal Services

12 Release 2.1 Atlanta  GA Denver  CO Accenture Federal Services

13 Release 2.1 Chicago  IL Denver  CO Accenture Federal Services

14 Release 2.1 Washington  DC Denver  CO Accenture Federal Services

15 Release 2.1 Washington  DC Denver  CO Accenture Federal Services

16 Release 2.1 Washington  DC Denver  CO Accenture Federal Services

17 Release 2.1 San Diego  CA Denver  CO Accenture Federal Services

18 Release 2.1 Washington  DC Denver  CO Accenture Federal Services

19 Release 2.1 Washington  DC Denver  CO Accenture Federal Services

Subtotal  Release 2 1
20 Release 2.2 Houston  TX Denver  CO Accenture Federal Services

21 Release 2.2 Atlanta  GA Denver  CO Accenture Federal Services

22 Release 2.2 Atlanta  GA Denver  CO Accenture Federal Services

23 Release 2.2 Atlanta  GA Denver  CO Accenture Federal Services

24 Release 2.2 Chicago  IL Denver  CO Accenture Federal Services

25 Release 2.2 Washington  DC Denver  CO Accenture Federal Services

26 Release 2.2 Washington  DC Denver  CO Accenture Federal Services

27 Release 2.2 Washington  DC Denver  CO Accenture Federal Services

28 Release 2.2 Washington  DC Denver  CO Accenture Federal Services

29 Release 2.2 San Diego  CA Denver  CO Accenture Federal Services

30 Release 2.2 Washington  DC Denver  CO Accenture Federal Services

Subtotal  Release 2 2
31 Release 3.0 Houston  TX Denver  CO Accenture Federal Services

32 Release 3.0 Atlanta  GA Denver  CO Accenture Federal Services

33 Release 3.0 Atlanta  GA Denver  CO Accenture Federal Services

34 Release 3.0 Atlanta  GA Denver  CO Accenture Federal Services

35 Release 3.0 Washington  DC Denver  CO Accenture Federal Services

36 Release 3.0 Chicago  IL Denver  CO Accenture Federal Services

37 Release 3.0 Washington  DC Denver  CO Accenture Federal Services

38 Release 3.0 Washington  DC Denver  CO Accenture Federal Services

39 Release 3.0 Washington  DC Denver  CO Accenture Federal Services

40 Release 3.0 Washington  DC Denver  CO Accenture Federal Services

41 Release 3.0 San Diego  CA Denver  CO Accenture Federal Services

Subtotal  Release 3 0
42 Release 3.1 Houston  TX Denver  CO Accenture Federal Services

43 Release 3.1 Atlanta  GA Denver  CO Accenture Federal Services

44 Release 3.1 Atlanta  GA Denver  CO Accenture Federal Services

45 Release 3.1 Atlanta  GA Denver  CO Accenture Federal Services

46 Release 3.1 Washington  DC Denver  CO Accenture Federal Services

47 Release 3.1 Washington  DC Denver  CO Accenture Federal Services

48 Release 3.1 San Diego  CA Denver  CO Accenture Federal Services

49 Release 3.1 Washington  DC Denver  CO Accenture Federal Services

Subtotal  Release 3 1
Subtotal  ALL TRAVEL

Notes:
1. Airfare estimate is based on non-refundable  minimum 10 day advance purchase ticketing for Direct Non-Stop f ights  if available.  

2. Airfare estimates are proposed in accordance w th he 1/11 2010 rule on the recovery of airfare costs (74 Fed. Reg. 65 612 (December 10  2009))  

3. Lodging is based on the Federal Travel Regulations (FTR) and/or Joint Travel Regulations (JTR).  Where rates vary by month and exact travel date is unknown  a weighted yearly average is used.

4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates.  On the first and last days of travel  Accenture has proposed 75% of he FTR/JTR rate.

5. Miscellaneous expenses include taxis  parking  to ls  taxes  and other l ke miscellaneous expenses. Actual expenses incurred may vary.
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April 7, 2015 

 

Joseph A. Shively Contracting Officer 

Acquisition Services Directorate 

Interior Business Center 

US Department of the Interior 

P.O. Box 25165 

Denver, CO 80225-0165 

 

Subject: OMT Release 2.C Part 1 Proposal  

 

Dear Mr. Shively: 

Accenture is pleased to provide a proposal of the Release 2.C Part 1 for the Operations 
Management Tool (OMT) program. This proposal is valid for 60 days.   

 

If you have any questions or need additional information, please contact James Gooding at (571) 
414-5620 or james.b.gooding@accenturefederal.com 

 

Sincerely, 

 

Traci Cooke, 

Civilian Portfolio Lead - CM  

Accenture Federal Services, LLC 

 

 

Accenture LLP 
800 North Glebe Road 
Arlington, VA 22203 
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1.0 Introduction - Task Order Release 2.C Part 1 (R2.C1): 

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has 
undertaken a transformational effort to improve the business processes and technology it uses to 
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that 
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to 
end implementation of an automated operational tool will unlock opportunities for ONRR in its 
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS 
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide 
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and 
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process 
Improvement workshops coupled with System Design activities. This coupling prior to and as a 
part of System Design activities, while time intensive, will lead to a more robust and useful OMT 
tool to serve ONRR Management for years to come as a tool in gauging the performance of their 
organization. 

The overall objectives ONRR aims to achieve with OMT: 

 
Figure 1 One-ONRR OMT Objectives 

Within each organization of ONRR, the above objectives have diverse goals and gained 
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals 
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of 
transparency, consistency, efficiency and increased collection.   

 



 
Department of the Interior, Office of Natural Resources Revenue (ONRR) 

Minerals Revenue Management Support System (MRMSS) 
OMT R2.C Part 1   

 

 

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from 
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote. 

Copyright © 2014 Accenture. 
All rights reserved. – Non Un-Published Work 

 Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture 

5 

 

Accenture and ONRR agreed to an iterative release-based approach to implement the OMT 
program, which was reflected in our August 6, 2014 proposal submission named D14PD01129 
Release R2/R3, and in the adjusted D14PD01129 Release 2.B Change Order 001 proposal, 
which was submitted to ONRR on November 21, 2014. This task order represents the Process 
Improvement, Detail Design and Technical Design of Release 2.C as previously proposed on 
task order D14PD01129. In addition, it also includes the continuous work required on the 
backport which is required due to the delays of Oracle.  

 

1.1. Backport  

In the same manner for Release 2.C, Accenture and ONRR are working collaboratively to 
complete the outcome of process improvement sessions, detail design workshops and changes in 
technology. This was to have been completed as part of Release 2.B by March 15. However, due 
to a delay in receiving critical out-of-the-box vendor BPM/ACM functionality that Release 2.C is 
dependent on, Accenture is proposing Release 2.C in two parts. This proposal contains Part 1 of 
Release 2.C. Release 2.C Part 1 allows these design activities to complete in May. Part 2 of 
Release 2.C would be proposed by Accenture thereafter.   

This backport is necessary to support ONRR’s requirements for a ‘one-to-many’ relationship 
among the entities included in a case file. Without this backport, the project would need to 
perform extensive customization to meet ONRR’s requirements. The delivery of the backport 
patch from the vendor was scheduled to occur during the first two weeks in January, 2015. It was 
received February 13, 2015.  

Since the receipt of the backport, Accenture in Release 2.B has followed the following execution 
plan to verify that the functionality included in the backport is operational and acceptable to 
introduce into the OMT program.   
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Release 2.C1 Technical Design Timeline 1 

 

1.6 R2.C1 - Technical Design  

 

2.0 Assumptions 

Please reference OMT R2.C Part 1 - Basis of Estimate, Technical Assumptions, Conditions or 
Expectations for details on assumptions. 

 

(b) (4)
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. • f"", ~ ~~ r~ 

• 
\. \., '?- ._J ":00"\ 'x\., ~ fl J.. '(.. Shively, Joseph <joseph_a_shively@ibc.doi.gov> 

6'< -~, 
RE: OMT Release 28-Re-plan Proposal submission for Change Order 001 • 
Intellectual Property Clauses 
1 message 

travis.nottberg@accenturefederal.com <travis.nottberg@accenturefederal.com> 
To: joseph_a_shively@ibc.doi.gov 

Fri, Dec 12, 2014 at 1:58 PM 

I'm confirming with Jim, but we should taking this out. Not sure how it got back in there. 

Travis Nottberg 

PMO lead I U.S. Department of the Interior I Accenture Federal Services 

Direct: (303) 334-1522 

Mobile: (970) 818-6740 

travis. nottberg@accentu refedera I .com 

From: Shively, Joseph [mailto:joseph_a_shively@ibc.doi.gov] 
Sent: Friday, December 12, 2014 11:58 AM 
To: Gooding, James B.; Nottberg, Travis; Rentzios, Shabnam M. 
Cc: Stacey Browne 
Subject: OMT Release 28-Re-plan Proposal submission for Change Order 001- Intellectual Property Clauses 

Jim, 

Good afternoon. 

I must bring to your attention that in the Government's final review of the subject proposal, exception is taken to 
the inclusion of the two Intellectual Property (IP) clauses 

contained .at Section 3.0, "General Assumptions" at Items 6 and 7. These two clauses are contained in Volume 
1C - Basis of Estimate (BOE), Technical Assumptions, C&E, 

It is the Government's position that all the necessary and applicable Data Rights Clauses (Reference: FAR 
52.227-14 through 52.224-18) are contained in the base IDIQ, D12PC70004, as renegotiated at Mod 011. The 
FAR Data Rights clauses contained in the base 1010 contract are sufficient and require no further clarification or 
restatement as all FAR clauses contained in the base 1010 naturally flow down to task orders. Further, the Data 
Rights clauses contained in the base IDIQ were further discussed, negotiated and clarified in the document 
titled: "IDIQ Questions/Comments & Final Agreement for Contract Incorporation at Modification 11 dated 
February 26, 2012. This document was updated and corrected March 29, 2012. See the aforementioned 

https://mail.google.com/mail/u/O/?ui=2&ik=66d33370aa&view=pt&search=inbox&lh=14a404c218e83599&siml=14a404c218e83599 1/3 



12/15/2014 DEPARTMENT OF THE INTERIOR~· RE: OMT Release 2B-Re-plan Proposal submissio~ Change Order 001 • Intellectual Property C lauses 

document at Item number 33, "Sc Jn H, Part 27". 

The Government requests that data rights clauses at items 6 and 7 of Section 3.0 be removed from the subject 
task order proposal. 

Thank you, 

Out of Office Schedule: 

All: February 27 - March 13, 2015 

Joseph A. Shively 

Contracting Officer 

Acquisition Services Directorate 

Interior Business Center 

303-969-5574 (IBC Office: Mon/Tues) 

303-231-3934 (ONRR Office: Wed-Fri) 

Joseph_a_shively@ibc.doi.gov *PLEASE NOTE EMAIL CHANGE* 

US Department of the Interior 

Office of the Secretary 

www.ibc.doi.gov 

MAILING ADDRESS: 

Interior Business Center AQD IV, Branch 1 

Attn: Joseph A Shively, Mail Stop 02941 

7301 West Mansfield 

Lakewood, CO 80235 

Your Focus: Your Mission 

https:1/mail .googl e.com/m ail/u/0/?ui= 2&ik= 66d33370aa&view = pt&search= i nbox&Ul= 14a404c218e83599&sim I= 14a404c218e83599 213 
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2.0 General Assumptions 

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 

1. Accenture assumes the period of performance of his task order is: 

a. Release 2.C Part 1: 5/1/15 – 7/31/15 

2. The successful completion of this scope of work is based on the following four 
assumptions: 

a. The BPM/ACM technology vendor will provide the required product knowledge, 
troubleshooting, and defect resolution in a timely manner to allow for the 
completion of the backport assessment by April 8, 2015. 

b. ONRR will review the Oracle backport proof of concept and the gap analysis 
check list, and accept the functionality provided by the Oracle backport by April 
24, 2015. 

c. Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014 
submission Basis of Estimate as the basis to propose the technical design effort in 
Release 2.C1.  Upon completion of the Release 2.C1 Design, Accenture will 
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design 
approach. This new basis of estimate will be used to propose remaining work as a 
Release 2.C Part 2 (Release 2.C2). 

d. Through expanded use of Oracle technologies within the MRMSS environment, 
Accenture has identified an immediate need for virtualization capabilities on 
developers individual machines to support development and deployment of code, 
and for proof of concept testing activities. Accenture assumes that ONRR 
supports and approves this approach for our development activities. 

3. Accenture assumes performance on this task order will begin 7 calendar days after task 
order award. Accenture resources are required to complete a background investigation in 
accordance with Section 1.3 – Contractor Personnel Security of Contract No. 
D12PC70004 before they are allowed access to DOI information/data or begin work 
under a Task Order. Delays in receiving an appropriate background investigation, NAC, 
and NACI may impact the project cost and schedule in this proposal.  If it appears there 
will be a significant delay that impacts the cost or schedule of this requirement, 
Accenture will notify the COR and contracting officer immediately take action to 
mitigate a schedule and cost increase. 

4. Accenture assumes the contract type is Firm Fixed Price (FFP) with cost-reimbursable 
travel 

5. Accenture’s proposal includes subcontractor resources. S&P burden is applied to the 
subcontractors’ rates and G&A is applied to the S&P burden dollars.  

fee is also applied. 

6. Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing 
Volume 

(b) (4)
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7. We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

8. All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per 
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the 
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel 
costs. 

9. The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle 
Business Process Management (BPM) – Adaptive Case Management (ACM) 
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been 
unable to staff locally in the Denver Market for all the specialized skills (Business 
Process Improvement, Case Management, Project Management, Risk, and Security) 
necessary to meet the requirements of the project. Accenture believes that the co-location 
of our non-local resources in Denver provides the ability to work with ONRR to mitigate 
risks due to technology constraints and to work with the various ONRR teams during 
critical design, build, test and deploy solutions phases. Specifically, during development 
and test phases people need to be working side by side with ONRR stakeholders to 
validate data, application configuration, and work through issues. 

10. Accenture will continue to utilize a local staffing approach to mitigate the need to use the 
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel 
when approved by the COR. All trip approvals will be requested in advance and the COR 
reserves the right deny any travel requests that are not deemed necessary.  

11. To meet DOI's resource requirements Accenture will staff some resources remotely in the 
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will 
be an acceptable practice to DOI. 

12. Accenture assumes the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   

13. Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on 
direction it receives from the Government in contradiction to the negotiated parameters of 
the contract. 



 

Department of the Interior, Office of Natural Resources Revenue (ONRR) 

Minerals Revenue Management Support System (MRMSS) 
OMT Release 2.C Part 1  

 

 

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the 
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote. 

Copyright © 2014 Accenture. 
All rights reserved. – Non Un-Published Work 

 Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture 

11 

 

14. In no event shall Accenture be precluded from independently developing for itself, or for 
others, anything, whether in tangible or non-tangible form, which is similar to, the 
Deliverables provided to the Government.  In addition, Accenture shall be free to use its 
general knowledge, skills and experience, and any ideas, concepts, know-how, and 
techniques that are acquired or used in the course of providing the Services 

15. Payments for all work performed on Firm Fixed Priced basis will be made in accordance 
with the direction of FAR 52.232-1 entitled Payments.  Payment terms for all invoices 
submitted to the Government, is assumed to be net 30 days.  

16. ONRR has specific tasks that need to be completed by the specified due date for 
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does 
not complete their assigned activities by specified due date then Accenture’s delivery 
schedule or scope may increase to complete the activities and a price and schedule 
change modification may be requested. 

17. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT 
functionality being requested and proposed and ONRR is responsible for compliance 
with Oracle licensing.  

18. Accenture's performance of the Contract is dependent on the Government's prompt and 
effective performance of its responsibilities, including timely decisions and approvals: 

a. A Work Product is a document or outcome that must be produced to complete a 
project activity and achieve its objectives. There is no review process or sign-off 
procedure related to the work product. 

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR 
will complete the review within three (3) business days after receipt of the 
deliverable and notify Accenture if there are any issues. If needed, Accenture will 
conduct a deliverable review meeting with ONRR on the fourth (4th) business day 
after submission to ONRR. Accenture will respond to comments documented 
during the deliverable review meeting by the fifth (5th) business day after 
deliverable submission. We have assumed that the deliverable acceptance sign off 
will be provided by the fifth (5th) business day after submission.  

c. A Standard Deliverable is a document or outcome that must be produced to 
complete a project activity and achieve its objectives. These deliverables require 
ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review according to established Standard Review and Non-Standard 
Review guideline. For example, for Standard Reviews, within five (5) business 
days of receipt of the deliverable. Accenture will conduct a deliverable review 
meeting by the eighth (8th) business day after deliverable submission. If 
deliverable sign off is not received from ONRR by the tenth (10th) business day 
after submission, then the delivery schedule may increase by the number of days 
acceptance was delayed and a price and schedule change modification may be 
requested. 
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d. A Non-Standard Deliverable is a document or outcome usually of significant 
length or size that must be produced to complete a project activity and achieve its 
objectives. These deliverables require ONRR review, sign-off, and acceptance. 
Accenture assumes that ONRR will complete the review within ten (10) business 
days of receipt of the deliverable. Accenture will conduct a deliverable review 
meeting by the fifteenth (15th) business day after deliverable submission. If 
deliverable sign off is not received from ONRR by the twentieth (20th) business 
day after submission, then the delivery schedule may increase by the number of 
days acceptance was delayed and a price and schedule change modification may 
be requested. 

19. All other assumptions as provided in Prime Contract D12PC70004 are incorporated 
herein in their entirety by reference.   
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12/15/2014 DEPARTMENT OF THE INTERIO~I - RE: OMT Release 28-Re-plan Proposal submissionAChange Order 001 - Intellectual Property Clauses 

Shively, Joseph <joseph_a_shively@ibc.doi.gov> 

RE: OMT Release 28-Re-plan Proposal submission for Change Order 001 -
Intellectual Property Clauses 
1 message 

james.b.gooding@accenturefederal.com 
<james . b.goodi ng@accenturef ederal .com> 

Mon, Dec 15, 2014 at 1:17 
PM 

To: joseph_a_shively@ibc.doi.gov, travis.nottberg@accenturefederal.com, 
s habnam .m .rentzios@accenturefederal .com 
Cc: stacey.browne@onrr.gov, mark.a.snedeker@accenturefederal.com 

Hi Joe, 

We have reviewed the documents and the existing agreement with our Contracts and Legal team, and we 
agree w ith the Government's position. 

Attached please f ind the revised documents with t he IP clauses removed. 

Note that the Price Proposal Narrat ive contained t he same clauses; therefore, I have updated and attached 
that document as wel l. 

Regards, 

Jim 

James B. Gooding, Contracts Manager 

Accenture Federal Services, LLC (AFS) 

Civil ian Portfol io 

Email: james.b.gooding@accenturefederal.com 

Phone: 571-414-5620 

https://mail .google.com/maillu/Ol?ui=2&ik=66d33370aa&view=pt&search=inbox&ll1=14a4f9a412d90661&siml=14a4f9a412d90661 1/3 



12/15/2014 DEPARTMENT OF THE INTERIO~ ail - RE: OMT Release 2B-Re-plan Proposal submissi~ Change Order 001 - Intellectual Property Clauses 

Out of Office Advanced Not ice: Fr iday December 26, 2014 through Friday January 2, 2015, and Monday 
January 26, 2015. 

Important This email is intended for the above named only and may be confidential. proprietary and/or legally 

privileged. If this email has come to you in error. you must take no action based on it, nor may you copy or show it 

to anyone. Please contact the sender and delete the material from any computer. 

From: Shively, Joseph [mailto:joseph_a_shively@ibc.doi.gov] 
Sent: Friday, December 12, 2014 2:58 PM 
To: Gooding, James B.; Nottberg, Travis; Rentzios, Shabnam M. 
Cc: Stacey Browne 
Subject: OMT Release 28-Re-plan Proposal submission for Change Order 001 - Intellectual Property Clauses 

Jim. 

Good afternoon. 

I must bring to your attention that in the Government's final review of the subject proposal, exception is taken to 
the inclusion of the two Intellectual Property {IP) clauses 

contained .at Section 3.0, "General Assumptions" at Items 6 and 7. These two clauses are contained in Volume 
1 C - Basis of Estimate (BOE), Technical Assumptions, C&E, 

It is the Government's position that all the necessary and applicable Data Rights Clauses (Reference: FAR 
52.227-14 through 52.224-18) are contained in the base IDIQ, D12PC70004, as renegotiated at Mod 011. The 
FAR Data Rights clauses contained in the base IDIQ contract are sufficient and require no further clarification or 
restatement as all FAR clauses contained in the base IDIQ naturally flow down to task orders. Further, the Data 
Rights clauses contained in the base IDIQ were further discussed, negotiated and clarified in the document 
titled: " IDIQ Questions/Comments & Final Agreement for Contract Incorporation at Modification 11 dated 
February 26, 2012. This document was updated and corrected March 29, 2012. See the aforementioned 
document at Item number 33, "Section H, Part 27". 

The Government requests that data rights clauses at items 6 and 7 of Section 3.0 be removed from the subject 
task order proposal. 

Thank you, 

hllps://mail.google.com/maillu/O/?ui=2&ik=66d33370aa&view=pt&search=inbox&th=14a4f9a412d90661&siml=14a4f9a412d90661 2/3 



12/15/2014 DEPARTMENT OF THE INTER IO~il - RE: OMT Release 28-Re-plan Proposal submissio~ Change Order 001 - Intellectual Proper ty Clauses 

Out of Office Schedule: 

A/L: February 27 - March 13, 2015 

Joseph A. Shively 

Contracting Officer 

Acquisition Services Directorate 

Interior Business Center 

303-969-5574 (IBC Office: Mon/Tues) 

303-231-3934 (ONRR Office: Wed-Fri) 

Joseph_a_shively@ibc.doi.gov "PLEASE NOTE EMAIL CHANGE'* 

US Department of the Interior 

Office of the Secretary 

www.ibc.doi.gov 

MAILING ADDRESS: 

Interior Business Center AQD IV, Branch 1 

Attn: Joseph A Shively, Mail Stop 02941 

7301 West Mansfield 

Lakewood, CO 80235 

Your Focus: Your Mission 

Our Focus: You 

2 attachments 

~ D14PD01129 - OMT R2.B Change Order 001 - BOE_FINAL - Remove IP Clauses.pdf 
223K 

~ D14PD011 29 - OMT R2.B Change Order 001 - Pri ce Narrative_Final - Remove IP Clauses.pdf 
196K 
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August 6th, 2014 

 

Joseph A. Shively Contracting Officer 

Acquisition Services Directorate 

Interior Business Center 

US Department of the Interior 

P.O. Box 25165 

Denver, CO 80225-0165 

 
 
Subject: D14PS00377 – Request for Quote (RFQ): Operations Management Tool (OMT) 
Release R2/R3 

 

Dear Mr. Shively: 

Accenture is pleased to provide our D14PS00377 – Operations Management Tool (OMT) 
Release R2/R3 proposal. This proposal is valid for 60 days. 

 

If you have any questions or need additional information, please contact James Gooding at (571) 
414-5620 or james.b.gooding@accenturefederal.com 

 

Sincerely, 

 

Traci Cooke, 

Civilian Portfolio Lead - CM  

Accenture Federal Services, LLC 

 

Accenture LLP 
800 North Glebe Road 
Arlington, VA 22203 
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1.0 Introduction and Background 

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has 
undertaken a transformational effort to improve the business processes and technology it uses to 
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that 
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to 
end implementation of an automated operational tool will unlock opportunities for ONRR in its 
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS 
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide 
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and 
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process 
Improvement workshops coupled with System Design activities. This coupling prior to and as a 
part of System Design activities, while time intensive, will lead to a more robust and useful OMT 
tool to serve ONRR Management for years to come as a tool in gauging the performance of their 
organization. 

The overall objectives ONRR aims to achieve with OMT: 

 
Figure 1 One-ONRR OMT Objectives 

Within each organization of ONRR, the above objectives have diverse goals and gained 
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals 
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of 
transparency, consistency, efficiency and increased collection.   

There are specific hurdles for overall Work Management, Audit & Compliance Management 
(ACM), Finance & Production Management (F&PM) and Coordination, Enforcement, Valuation 
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• Standardized Audit and Compliance Review (CR) processes and work products  

• Automation of those processes and work products 

• More uniform Generally Accepted Government Auditing Standards (GAGAS) 
compliance 

• Ability for internal and peer reviews to evaluate both compliance and quality of an audit 

• Common processes for Resolution and Closure for both Audit and CRs 

• Replacement of numerous current systems and databases with one connected system 

• The use of process metrics to drive continued process improvement 

•  Useful performance data that can be used in performance evaluation process  
 

Finance & Production Management - Data Mining (DM) 

 

 

 

 

 

(b) (4)
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Release 2.C - Audit Analysis, Resolution & Closure and Compliance Review (CR) 

Release 3 - CEVA/STRAC (State and Tribal Royalty Committee) 

(b) (4)

(b) (4)
(b) (4)
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Work Management through OMT Technology  

Work Management Integration with Exception Queries  

(b) (4)

(b) (4)
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(b) (4)



Volume 1A: Technical Narrative 
Department of the Interior, Office of Natural Resources Revenue (ONRR) 

Minerals Revenue Management Support System (MRMSS) 
D14PS00377 – OMT R2/R3  

 

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from 
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote. 

Copyright © 2014 Accenture. 
All rights reserved. – Non Un-Published Work 

 Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture 

25 

 

(b) (4)
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Audit Case File Management through OMT Technology  

(b) (4)

(b) (4)
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Modifications for electronic signature, indexing & referencing  

(b) (4)

(b) (4)
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Case Management Integration with CPT/SCPT  

Integration with Custom Tables  

(b) (4)
(b) (4)

(b) (4)
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(b) (4)
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(b) (4)
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CEVA Case File Management through OMT Technology  

(b) (4)

(b) (4)
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STRAC Case File Management with RLS through OMT Technology  

Time Tracking through OMT Technology  

Integration to Analytical/Reporting Tools through Smart Hyperlinks  

(b) (4)
(b) (4)
(b) (4)

(b) (4)
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7.0 Summary  

 

8.0 Assumptions 

Please reference Volume 1 (C) – Basis of Estimate, Technical Assumptions, Conditions or 
Expectations for details on assumptions. 

 

(b) (4)

(b) (4)
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Acquisition Services Directorate 

Interior Business Center 

US Department of the Interior 
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Denver, CO 80225-0165 

 
 
Subject: D14PS00377 – Request for Quote (RFQ): Operations Management Tool (OMT) 
Release R2/R3 

 

Dear Mr. Shively: 

Accenture is pleased to provide our D14PS00377 – Operations Management Tool (OMT) 
Release R2/R3 proposal. This proposal is valid for 60 days. 
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1.0 Introduction and Background 

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has 
undertaken a transformational effort to improve the business processes and technology it uses to 
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that 
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to 
end implementation of an automated operational tool will unlock opportunities for ONRR in its 
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS 
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide 
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and 
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process 
Improvement workshops coupled with System Design activities. This coupling prior to and as a 
part of System Design activities, while time intensive, will lead to a more robust and useful OMT 
tool to serve ONRR Management for years to come as a tool in gauging the performance of their 
organization. 

The overall objectives ONRR aims to achieve with OMT: 

 
Figure 1 One-ONRR OMT Objectives 

Within each organization of ONRR, the above objectives have diverse goals and gained 
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals 
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of 
transparency, consistency, efficiency and increased collection.   

There are specific hurdles for overall Work Management, Audit & Compliance Management 
(ACM), Finance & Production Management (F&PM) and Coordination, Enforcement, Valuation 







Volume 1A: Technical Narrative 
Department of the Interior, Office of Natural Resources Revenue (ONRR) 

Minerals Revenue Management Support System (MRMSS) 
D14PS00377 – OMT R2/R3  

 

 

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from 
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote. 

Copyright © 2014 Accenture. 
All rights reserved. – Non Un-Published Work 

 Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture 

11 

 

• Standardized Audit and Compliance Review (CR) processes and work products  

• Automation of those processes and work products 

• More uniform Generally Accepted Government Auditing Standards (GAGAS) 
compliance 

• Ability for internal and peer reviews to evaluate both compliance and quality of an audit 

• Common processes for Resolution and Closure for both Audit and CRs 

• Replacement of numerous current systems and databases with one connected system 

• The use of process metrics to drive continued process improvement 

•  Useful performance data that can be used in performance evaluation process  
 

Finance & Production Management - Data Mining (DM) 

(b) (4)
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Release 2.C - Audit Analysis, Resolution & Closure and Compliance Review (CR) 

Release 3 - CEVA/STRAC (State and Tribal Royalty Committee) 

(b) (4)

(b) (4)
(b) (4)
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(b) (4)
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(b) (4)
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ONE ONRR Case File/Associate Case Files  

Integration of CMP2014  

Work Management Integration with Unit Pricing Exception Query  

(b) (4)

(b) (4)
(b) (4)
(b) (4)
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(b) (4)









Volume 1A: Technical Narrative 
Department of the Interior, Office of Natural Resources Revenue (ONRR) 

Minerals Revenue Management Support System (MRMSS) 
D14PS00377 – OMT R2/R3  

 

 

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from 
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote. 

Copyright © 2014 Accenture. 
All rights reserved. – Non Un-Published Work 

 Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture 

40 

 

Audit Case File Management through OMT Technology  

Modifications for electronic signature, indexing & referencing  

(b) (4)

(b) (4)

(b) (4)
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Case Management Integration with CPT/SCPT  

Integration with Custom Tables  

(b) (4)
(b) (4)

(b) (4)
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(b) (4)
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(b) (4)
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CEVA Case File Management through OMT Technology  

(b) (4)

(b) (4)
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STRAC Case File Management with RLS through OMT Technology  

Time Tracking through OMT Technology  

Integration to Analytical/Reporting Tools through Smart Hyperlinks  

(b) (4)
(b) (4)
(b) (4)

(b) (4)
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6.0 Assumptions, Conditions, or Exceptions  

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 
Accenture assumes the period of performance is: 

o Release 2.a: 7/1/14 – 4/15/15 

o Release 2.b: 11/1/14 – 7/15/15 

o Release 2.c: 4/1/15 – 12/15/15 

o Release 3.0: 8/1/15 – 4/15/16 

o OPTIONAL - Search: 10/1/15 – 10/31/15 

o OPTIONAL – Oracle 12.1.4: 10/1/15 – 12/31/15 

• Accenture assumes performance on this task order will begin 7 calendar days after task 
order award. Accenture resources are required to complete a background investigation in 
accordance with Section 1.3 – Contractor Personnel Security of Contract No. 
D12PC70004 before they are allowed access to DOI information/data or begin work 
under a Task Order. Delays in receiving an appropriate background investigation, NAC, 
and NACI may impact the project cost and schedule in this proposal.  If it appears there 
will be a significant delay that impacts the cost or schedule of this requirement, 
Accenture will notify the COR and contracting officer immediately take action to 
mitigate a schedule and cost increase. Accenture assumes that ONRR will provide 30 
days advance notice of intent to exercise an OPTIONAL Release. 

• We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

• All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy.  We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs.  Accenture will bill 
per diem in accordance with the Federal Travel Regulations (FTR) in effect at the time 
the travel is performed.  In accordance with Accenture’s practices, G&A is applied to 
travel costs.  Travel has been estimated and priced based on the requirements of the RFQ 

• Accenture has reduced our overall travel budget by since our last proposal 
submission. The OMT R2/R3 Project requires “skilled” resources to implement the new 
Oracle Business Process Management (BPM) – Adaptive Case Management (ACM) 
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been 
unable to staff locally in the Denver Market for all the specialized skills (Business 
Process Improvement, Case Management, Project Management, Risk, and Security) 
necessary to meet the requirements of the project. Accenture believes that the co-location 
of our non-local resources in Denver provides the ability to work with ONRR to mitigate 

(b) (4)
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risks due to technology constraints and to work with the various ONRR teams during 
critical design, build, test and deploy solutions phases. Specifically, during development 
and test phases people need to be working side by side with ONRR stakeholders to 
validate data, application configuration, and work through issues. 

• Accenture will continue to utilize a local staffing approach to mitigate the need to use the 
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel 
when approved by the COR. All trip approvals will be requested in advance and the COR 
reserves the right deny any travel requests that are not deemed necessary.  

• To meet DOI's resource requirements Accenture will staff some resources remotely in 
our Atlanta and San Antonio Delivery Centers. Accenture assumes that staffing resources 
remotely will be an acceptable practice to DOI. 

• Accenture assumes the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   

• Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on 
direction it receives from the Government in contradiction to the negotiated parameters of 
the contract. 

• The Government shall have or obtain no rights in any Accenture pre-existing Intellectual 
Property (IP) other than (i) to use the same as authorized by Accenture in writing from 
time to time solely for purposes of performing Government Responsibilities, (ii) to the 
extent the Accenture pre-existing IP is incorporated into a Deliverable, to use it as part of 
the Deliverable for purposes of the Government’s internal business only, or (iii) pursuant 
to Accenture’s standard license for such IP or, in the case of IP owned by third parties, 
pursuant to terms acceptable to the applicable third party. As between the Government 
and Accenture, Accenture IP will be deemed Confidential Information. Prior to 
incorporating any pre-existing IP into any Deliverables under this contract, Accenture 
shall obtain concurrence from the Government (ONRR) to utilize 3rd party IP software or 
Accenture IP software. In requesting such concurrence, Accenture shall identify and 
provide a detailed listing of pre-existing 3rd party IP or Accenture IP which may be 
incorporated into any Deliverable. 

• In no event shall Accenture be precluded from independently developing for itself, or for 
others, anything, whether in tangible or non-tangible form, which is similar to, the 
Deliverables provided to the Government.  In addition, Accenture shall be free to use its 
general knowledge, skills and experience, and any ideas, concepts, know-how, and 
techniques that are acquired or used in the course of providing the Services 
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1.0 Introduction 

1.1 Management Plan Overview 

This Management Plan applies to OMT - Release R2/R3 specifically 2.A, 2.B, 2.C, 3, Optional – 
Search and Optional Oracle 12.1.4. The Management Plan is required reading for all team 
members and serves as a guideline for defining, measuring, and monitoring commitment to 
quality by team members of the program and projects. It outlines the project’s objectives, parties 
involved in project planning and execution, the overall timeframe and the delivery strategy for 
the project. 

The Management Plan should be reviewed by new team members during roll-on. The plan serves 
as a continuing source of information for all project team members. 

Some Project Management information, such as configuration, risk, performance, quality, 
training, and staffing is not included in the Project Management Plan explicitly. For Project 
Management areas not covered in this document, the OMT Release specifically 2.A, 2.B, 2.C, 3, 
Optional – Search and Optional Oracle 12.1.4 project is following the standard processes already 
in place for the ONRR Engagement. 

1.2 Responsibility for the Plan 

The Management Plan was prepared by the Project Manager, who is also responsible for 
updating it with significant changes to its contents such as: 

• Office-to-Office arrangements 
• Project scope 
• Project methods, standards, and approach 

The initial issue of this Management Plan, and major versions, shall be reviewed and approved 
by the Project Manager. This document is accessible to the program and project team members, 
program and project management, and the Quality Assurance (QA) Manager. 

2.0 Project Overview 

2.1 Project Objective 

The Department of Interior’s (DOI), Office of Natural Resources Revenue (ONRR) has been 
undertaking a transformation effort to improve the business processes and technology it uses to 
conduct compliance and audit activities ONRR-wide. Releases 2.A-3 will build upon the 
functionality deployed in Release 1.  

 

2.2 Project Description and Schedule 

Summarized in Figure 1, this proposal defines the scope of work for OMT Release specifically 
2.A, 2.B, 2.C, 3, Optional – Search and Optional Oracle 12.1.4, occurring July 2014 – April 2016 
as follows:  

1. Project Management and Governance 
2. Deployment through Workforce Adoption 
3. Work Planning through Business Process Improvement 
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• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Developing the project-specific PPQA Review schedule  
• Establishing the overall project schedule and associated PPQA review components 
• Reviewing all PPQA review non-compliance issues and confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Confirming that metrics are collected and kept up to date, using the processes and tools 

provided as part of the Management Plan, and reporting monthly program and project 
metrics to the QPI (Quality Process Improvement) Team as well as to any other required 
organizational group 

3.2.1.2 Business Process Improvement Lead 
Business Process Improvement Lead is responsible for: 
• Gather, analyze and interrupt  data  to formulate conclusions and make recommendations 

about current status of processes 
• Develop and assist implementation of  future state processes 
• Provide coaching and council on ONRR OMT activities 
• Develop future state metrics to determine compliance with established objectives  
• Develop corrective action process 
• Facilitate workshops and meetings as requested   
• Developing and maintaining the Process Improvement section of the Work Plan  
• Managing Process Improvement deliverables for completeness and quality 
• Supporting and following project management processes such as scope 

management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for Process Improvement related activities 
• Updating the project Work Plan with actual hours worked 
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Reviewing all PPQA review non-compliance issues and confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Communicating with the ONRR SMEs and team members to confirm that design/ 

programming/ functional issues are resolved efficiently and accurately 
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• Reporting any issues or risks to the OMT Overall Project Manager 

3.2.1.3 Business Process Management Lead 
• Design, develop, and configure the OMT system to meet ONRR requirements. 
• Developing and maintaining the BPM Case Management section of the Work Plan  
• Managing BPM Case Management deliverables for completeness and quality 
• Providing guidance and direction to individual team members 
• Supporting and following project management processes such as scope 

management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for BPM Case Management related activities 
• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Reviewing all PPQA review non-compliance issues and  confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Communicating with the ONRR SMEs and team members to confirm that change 

management issues are resolved efficiently and accurately 
• Managing delivery of BPM Case Management deliverables and plans for the duration of 

the OMT Releases.  
• Reporting any issues or risks to the OMT Overall Project Manager 

3.2.1.4 Deployment Lead  
The Deployment Lead is responsible for: 
• Developing and maintaining the Deployment section of the Work Plan  
• Managing Deployment deliverables for completeness and quality 
• Providing guidance and direction to individual team members 
• Supporting and following project management processes such as scope 

management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for Deployment related activities 
• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
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• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 
Reviews and peer reviews as necessary 

• Reviewing all PPQA review non-compliance issues and  confirm corrective action is 
taken 

• Coordinating PPQA Reviews and implementing metrics and processes for improving the 
quality of deliverables 

• Communicating with the ONRR SMEs and team members to confirm that change 
management (including training and communications) issues are resolved efficiently and 
accurately 

• Managing delivery of Deployment deliverables and plans for the duration of the OMT 
Releases.  

• Reporting any issues or risks to the OMT Overall Project Manager 

3.2.1.5 Risk Model Lead 
The Risk Model Lead is responsible for: 
• Develop, implement and test modelling implementations for ONRR.  
• Assess opportunities and make subsequent recommendations as to the analytical 

approach.  
• Guide the data formulation process including exploratory data analysis, data 

transformation, and temporal layout.  
• Developing and maintaining the Risk Model section of the Work Plan  
• Managing Risk Model deliverables for completeness and quality 
• Providing guidance and direction to individual team members 
• Supporting and following project management processes such as scope 

management/change control, risk management, quality management, and configuration 
management according to the management plan  

• Preparing project status reports for Risk Model related activities 
• Developing personnel (skills, career) on project 
• Supervising resources on the project 
• Updating the project Work Plan with actual hours worked 
• Preparing performance evaluations for team members who directly report to them  
• Resolving issues and/or escalating issues to the appropriate level to be resolved 
• Managing changes to commitments/requirements 
• Participating in quality activities such as Process and Product Quality Assurance (PPQA) 

Reviews and peer reviews as necessary 
• Reviewing all PPQA review non-compliance issues and  confirm corrective action is 

taken 
• Coordinating PPQA Reviews and implementing metrics and processes for improving the 

quality of deliverables 
• Communicating with the ONRR SMEs and team members to confirm that change 

management issues are resolved efficiently and accurately 
• Managing delivery of Risk Model deliverables and plans for the duration of the OMT 

Releases.  
• Reporting any issues or risks to the OMT Overall Project Manager 
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Figure 2 - Issue Lifecycle 
 

6.5.1 Issue Identification 

6.5.2 Issue Assignment 

(b) (4)

(b) (4)
(b) (4)
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6.5.3 Issue Analysis 

6.5.4 Issue Resolution 

(b) (4)

(b) (4)
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6.5.5 Issue Approval and Closure 

6.5.6 Issue Documentation (Issue Log) 

6.5.7 Issue Escalation 

(b) (4)
(b) (4)
(b) (4)

(b) (4)
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6.6 Manage Project SIRs 

(b) (4)

(b) (4)

























 

Department of the Interior Office of Natural Resources Revenue (ONRR) 
Minerals Revenue Management Support System (MRMSS) 

RFQ:  D14PS00377 – OMT R2/R3   

 

 

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be 
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 

page of this proposal/quote. 

30 

 

Deployment and User Readiness  
• Accenture submitted a Communications Approach Deliverables as part of OMT Release 

1 to establish the plan for communications to end users and other impacted groups. The 
ONRR Communications team will maintain the responsibility for creating release 
specific Communications Approach(es) and executing these communications and 
measuring impact and understanding.  

• Communication to ONRR employees and the ONRR user community will be a very 
important factor in the overall success of OMT Release .a, 2.b, 2.c, 3, Optional – Search 
and Optional Oracle 12.1.4.. Communications from the Business Executive Stakeholder 
will set the tone on the importance of completing these various activities and the need for 
the user community to support these activities. 

• ONRR employees and the user community are kept informed of the project through the 
ONRR communications team, as directed by the ONRR Project Manager.  

10.0 Project Tools 

The project will use the following tools: 

• Collaboration – Microsoft (MS) SharePoint and Lync  
• Issues and Risks – MS SharePoint and MS Excel Tracking Tools 
• Work Plan – MS Project and Project Server 
• Requirements Management – Requirements Traceability Matrix, Application Lifecycle 

Management 
• Development and Release – Oracle BPM, SAS 

11.0 Measures 

The project will follow the MRM Project Plan and Quality Assurance Surveillance Plan (QASP) 
to measure the effectiveness and success of the activities documented in this plan. Earned Value 
will be reported monthly to provide cost and schedule variance measurements. For OMT Release 
2.A, 2.B, 2.C, 3, Optional – Search and Optional Oracle 12.1.4of the contract, EVM is reported 
based on invoiced cost to the Government and does not include information based on actual 
hours. 
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issue(s) will occur within one (1) business day of discovery. Corrective action response 
timeframes will be negotiated and agreed upon as part of the communication of the issue(s).  

 

2.6 Quality Aligned with ONRR Business Objectives 

The QASP’s true value is to align the outcome of New Development Task Orders with the 
business objectives for the task order. ONRR and Accenture have worked together to define 
QASP measurements that will measure progress towards and the achievement of the delivery of 
task order requirements as documented into the MRMSS environment as scheduled. These 
requirements are the focus of ONRR’s request for New Development Task Orders, our 
management solution, our quality and performance management processes and the QASP. 

 

2.7 QASP AQLs 

Accenture shall use the QASP Performance Measures listed below as the Quality Assurance 
Surveillance Plan (QASP) to implement MRMSS Upgrades. The varying characteristics of each 
task order require that some details be tailored for individual task orders. The following are the 
details related to the OMT Release 2.0, 2.1, 2.2, 3.0, and 3.1 proposal. 

Planning Measures 

Analysis Measures 

Detailed Design and Build Measures 

 

 

(b) (4)
(b) (4)

(b) (4)
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Pre-UAT Measures 

Post-UAT Measures 

Additional Measures 

• Accenture will complete identified deliverables on the schedule set forth in the Deliverables 
section of the OMT Proposal. 

 

(b) (4)

(b) (4)
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1.0 Currency, Quality and Depth of Experience and Capabilities of Each Proposed 
Personnel [RFQ Instructions Vol. 1(B) (1)] 

As ONRR continues the Operations Management Tool (OMT) Release, a team with the correct 
knowledge and experience is required and the Accenture team has these capabilities. Accenture 
has helped ONRR achieve its business goals over the past 10 years and possesses a thorough 
understanding of ONRR's complex business processes and supporting applications. Our staff 
delivering operations and maintenance will stay in place and help the key personnel for OMT 
Release 2.0/3.0.The six key personnel are currently working on the OMT Release 1. 

Marty Hebeler will be the Overall Project Manager. Currency: Mrs. Hebeler currently serves 
as the Overall Program Lead for the Operations Management Tool (OMT) R1 task order after 
having previously served as a Program/Project Manager on MRMSS Upgrade. Quality: Mrs. 
Hebeler has a record of delivering large-scale projects on time and within budget. Depth: Mrs. 
Hebeler is a Project Management Institute-certified Project Management Professional (PMP) and 
senior member of the Accenture technology consulting practice, with almost 19 years of 
experience in the Information Technology (IT) field. She has extensive experience working with 
clients to understand their business needs, converting those needs to requirements, and design 
technology solutions to meet those requirements. Capabilities: Mrs. Hebeler specializes in the 
implementation of complex business and technical solutions using ERP solutions and 
Program/Project Management. She also has extensive experience in implementing Oracle 
products. She is skilled in Requirements Development and Management. She has led teams 
through implementation of the entire development lifecycle. Similar projects: Mrs. Hebeler has 
held responsibility for leading a large-scale ERP implementation of PeopleSoft Financials 9.1 
and Hyperion budgeting for statewide financials. She held responsibility from contract 
negotiations through design/development and led the technology team including both technical 
architecture and technical development. The technology suite was largely Oracle based including 
many components of the Oracle SOA stack. Mrs. Hebeler also led the implementation of 
PeopleSoft 9.1 for a Human Resource Information System where she provided SME expertise on 
PeopleSoft and led the definition, design and installation of the Oracle based solution 
architecture. 

Sarah Crower will serve as the BPM Case Management Lead for the remaining OMT Releases. 
Currency: Since February 2014, Mrs. Crower has led the BPM Case Management work stream 
as part of the OMT Release 1 project. As the BPM Case Management Lead, her responsibilities 
include leading the Case Management Design, Development, and Testing teams to meet ONRR 
requirements end-to-end from analysis, design, quality assurance (including testing), to delivery 
implementation and maintenance of the software product or system or for a specific phase of the 
lifecycle. Quality: As Project Manager on a recent curriculum redevelopment and mobile app 
implementation for Junior Achievement USA, Sarah created and managed the work plan, and 
15+ Accenture, client, and vendor resources, while managing risks and issues and stakeholder 
communications to deliver the project on time and within budget.  On a customized front-end 
insurance solution for The Hartford, Sarah analyzed risks and issues associated with the project 
and proposed multiple innovative, alternate approaches to delivery when critical path items 
encountered unexpected resistance.  On another project at The Hartford, Mrs. Crower worked to 
solution via Continuous Improvement sessions and then implemented delivery approach 
changes, which resulted in a project go-live three months earlier than planned and over $2M in 
savings for the client.  Depth:  Mrs. Crower has over 8 years of experience in project 
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management and is studying to receive her Project Management Institute Project Management 
Professional (PMP) certification.  Similar Projects: As sole Project Manager on a recent 
curriculum redevelopment and digitization implementation for Junior Achievement USA, Sarah 
created and managed the work plan, budget, resources, risks and issues and stakeholder 
communications to deliver the project on time and within budget.  At The Hartford, Mrs. Crower 
worked as the Requirements & Functional Design Project Manager and Estimation Lead for the 
entire project. Her role as Requirements PM included managing over 50 FTE (client, 3rd party 
vendor, & Accenture; onshore + offshore). She drove the requirements and functional design 
completion for Release 2 of the project. She managed the extensive work plan using Microsoft 
Project Server including Earned Value Metrics. She performed risk & issue management and 
change control management, while managing improvements in Requirements and Design 
processes including tailoring deliverables to their consumers and a better requirements 
traceability methodology. 

Regina Patton will be the OMT Deployment Lead. Currency: Mrs. Patton currently leads the 
deployment team, training development, and process enablement and delivery efforts in support 
of the OMT Deployment.  Quality: For the Oracle Financial upgrade at Cisco, Mrs. Patton 
developed and delivered global business value capability and analysis. She also led the 
communications, organizational enablement and training strategy, including planning and 
delivery. Mrs. Patton completed process enablement activities for over 10 companies in 
Financial Services, Heavy Equipment, Technology and Manufacturing.  Depth: Mrs. Patton has 
over 10 years in the consulting industry with a focus on Change Management and Process 
Enablement through mergers and acquisitions. She has seven years in the Financial Service 
Industry with a focus on system deployments. Mrs. Patton has an MBA with a focus on Strategy. 
Similar projects: Mrs. Patton led Change Management end-to-end activities for the Oracle 
Financial upgrade at Cisco, which impacted 15 finance departments and over 45,000 users. She 
delivered over 75 communications, 15 hours of web-based training and 80 hours of instructor led 
training. Mrs. Patton integrated the products portion of advance content security acquired by 
Cisco, which impacted 100 countries and over 500 Cisco Partners, and Distributors. This 
included pricing, purchase programs and certification initiatives process reviews. She delivered 
communications and training in over 15 languages. 

Mark Osteen will serve as the Process Improvement Lead. Currency: Mr. Osteen facilitated a 
series of Value Stream Map (VSM) or process maps to deepen the understanding of ONRR’s As-
Is processes and designed the To-Be processes prior to the OMT system build. He focused on 
Work Planning Management and Audit Process improvements for ACM. Quality: Mr. Osteen 
has extensive experience in building process maps as well as developing and executing 
deployment strategies.  Depth: Mr. Osteen has a B.S. in Industrial Management from Auburn 
University and is a certified Accenture-Lean Six Sigma-Master Black Belt II.  Mr. Osteen has 
over nine years of experience in Federal Government Process Improvement programs. Similar 
projects: Mr. Osteen facilitated a series of VSM or process maps to deepen the understanding of 
As-Is processes and designed To-Be processes for the MRMSS Upgrade Continuation Project. 
He was also assigned to the Headquarters Department of the Army (HQDA), G1 as the Lean Six 
Sigma Master Black Belt. He taught the Army Program of Instruction for Lean Six Sigma, was 
assigned to coach and mentor Black Belts and Green Belts through the completion of projects 
leading to certification. As the Deployment Advisor for HRC (Human Resource Command), he 
developed and executed a deployment strategy that has resulted in HRC leading all other HQDA 
G1 departments or Commands in the numbers of completed projects and certified belts. 
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Shawn VandenHul will serve as the Lead OMT Risk Statistician. Currency: Since January, Dr. 
VandenHul has been the OMT Risk Statistician.  During this time, he created the new Property 
and Payor Risk models based on data driven analytics and insights. Quality: For the Defense 
Logistics Agency, Dr. VandenHul created risk models for Supplier, Item and Price that in 
estimation would save DLA over $200 million.  While helping to create Equitec, later purchased 
by Acxiom to form Acxiom RCI, Dr. VandenHul teamed with Travelocity.com to start the first 
travel data consortium.  Dr. VandenHul has been in charge of leading and creating many 
analytics departments.  Depth: Dr. VandenHul has his BA in Psychology, MS in Statistics and 
PhD in Applied Statistics and Research as well as over 10 years of experience in many 
industries. Similar Projects: Dr. VandenHul worked with the Defense Logistics Agency 
building Supplier, Item and Price risk models.  

Sherry Layton will be the Operations Management Tool (OMT) Functional Specialist. 
Currency: She is currently working as a functional specialist with the OMT team on the 
MRMSS Upgrade project to identify and define high-level requirements and to elicit design 
decisions for the implementation of the tool. Quality: On the original MRMSS implementation, 
she worked with the Accenture Quality team to implement standard Accenture metric and 
performance reporting for the engagement. This included Performance Management Reporting, 
Client Service Reporting, and Service Management Reporting. When she served as MRMSS 
Team Lead for six years, Accenture provided a consistently high level of service, meeting or 
surpassing service level agreements on the majority of occasions. Depth: Ms. Layton has more 
than 20 years of Information Technology experience and extensive experience with MRMSS in 
particular. She was the database administrator for the original implementation of the current 
solution and was the MRM Financial System Technical Support Team Lead for six years. By 
working in this capacity, Ms. Layton has obtained a high level of knowledge regarding ONRR's 
data and business practices. Ms. Layton has also been with the OMT team since its inception, 
providing her with historical knowledge regarding ONRR’s requirements. Ms. Layton has 
extensive database experience and experience in developing and implementing business 
processes. Similar Projects: Ms. Layton has extensive experience with MRMSS itself and for 
nearly 12 years, she served as the senior database administrator for a health care provider, 
responsible for the administration of 12 Oracle databases.  

More details about our personnel are in Section 6, Resumes.  

2.0 Currency, Quality, and Depth of Project Director/Manager [RFQ Instructions 
Vol. 1(B) (2)] 

The Project Manager, Marty Hebeler, is a PMP-certified senior member of the Accenture 
technology consulting practice, with nearly 19 years of experience in the Information 
Technology (IT) field. She specializes in Program/Project Management, Oracle IT 
implementations and System Re-engineering. Mrs. Hebeler has extensive experience 
implementing both packaged and custom systems. She is skilled in Requirements Development 
and Management and has led teams through implementation of the entire development lifecycle. 
She has extensive experience working with clients to understand their business needs, convert 
those needs to requirements, and implement technology solutions to meet those requirements. 
Currency: Mrs. Hebeler currently serves as the Overall Program Lead for the Operations 
Management Tool (OMT) Release1 task order. Quality: Mrs. Hebeler has many years of 
experience supervising large teams and has extensive experience managing key project risks and 
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– Single Sign-On. This is dependent on the implementation of an MRMSS Identity and 
Access Management solution, which is not included in this scope of work and needs to be 
covered under a separate task order 

– SSP Responses Interviews. Unless explicitly stated otherwise, Interviews for SSP 
Responses are focused specifically on the 5 control families identified as core for the 
MRMSS Upgrade and OMT projects. Additionally, the OMT Security Team will identify 
the specific controls within each of the 5 core families as part of the Security Test Plan 
updates 

• UAT  
– Testing. In order to achieve ONRR’s requested release schedule, Accenture has 

designated UAT to be two to five weeks in duration, as detailed in the Project Plan for 
OMT releases 2.A, 2.B, 2.C and 3 Based on size of functionality. We assume ONRR will 
start and complete UAT according to the UAT schedule. Should ONRR require 
additional UAT duration or different start/end date, Accenture will work with ONRR to 
assess impact to project according to the project change control process.  

o Release 2.A – One Deployment 
o Release 2.B – Two Deployments 
o Release 2.C – Two Deployments 
o Release 3 – Two Deployments 

– Enhancements. Accenture has not planned effort to implement ONRR requested 
enhancements identified during UAT. If ONRR identifies enhancements during UAT, 
Accenture will work with ONRR to follow the project change control process. 

• Production Support of Release 1 
– O&S Option Year 6 starting October 1, 2014 will support OMT R1 Production Support. 

• External Information Systems 
– OMT Release 2.A, 2.B, 2.C, 3 and Optional Task activities will not require any additional 

connections to external information systems 
• Release Award Dates 
– ONRR  would award a subsequent release appx 1 month before its Period of Performance 

as noted in Accenture’s proposal to allow for Staff Continuity 
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 Assumptions – BPM – Case Management  5.2.2

 
 
 

 Key Estimating Factors – BPM - Case Management  5.2.3

(b) (4)
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4. Accenture’s proposal includes subcontractor resources. S&P burden is applied to the 
subcontractors’ rates and G&A is applied to the S&P burden dollars.  
fee is also applied. 

5. Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing 
Volume 

6. Payments for all work performed on Firm Fixed Priced basis will be made in accordance 
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices 
submitted to the Government, is assumed to be net 30 days. 

7. All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to the 
limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per diem 
in accordance with the Federal Travel Regulations (FTR) in effect at the time the travel is 
performed. In accordance with Accenture’s practices, G&A is applied to travel costs. Please 
refer to Attachment 4 – Travel Detail for detail of the travel estimate.  

8. Accenture’s fixed price is based on delivery of the fixed scope of services in our proposal. 
All changes to scope and schedule will be mutually negotiated between the Government and 
Accenture. Accenture will notify the contracting officer promptly and in writing if Accenture 
believes the current contract conditions may change based on direction it receives from the 
Government in contradiction to the negotiated parameters of the contract. 

9. ONRR has specific tasks that need to be completed by the specified due date for Accenture to 
complete the fixed scope activities outlined in our proposal. If ONRR does not complete their 
assigned activities by specified due date then Accenture’s delivery schedule or scope may 
increase to complete the activities and a price and schedule change modification may be 
requested. 

10. Accenture has assumed dependencies between the releases – i.e. scope planned for 
deployment in R2.B is dependent on designs that are in R2.A. Accenture assumes that the 
government will award options in sequential order. 

11. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT 
functionality being requested and proposed and ONRR is responsible for compliance with 
Oracle licensing.  

12. Accenture's performance of the Contract is dependent on the Government's prompt and 
effective performance of its responsibilities, including timely decisions and approvals: 

a. A Work Product is a document or outcome that must be produced to complete a 
project activity and achieve its objectives. There is no review process or sign-off 
procedure related to the work product. 

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review within three (3) business days after receipt of the deliverable and 
notify Accenture if there are any issues. If needed, Accenture will conduct a 
deliverable review meeting with ONRR on the fourth (4th) business day after 
submission to ONRR. Accenture will respond to comments documented during the 

(b) (4)
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deliverable review meeting by the fifth (5th) business day after deliverable 
submission. We have assumed that the deliverable acceptance sign off will be 
provided by the fifth (5th) business day after submission.  

c. A Standard Deliverable is a document or outcome that must be produced to complete 
a project activity and achieve its objectives. These deliverables require ONRR 
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the 
review according to established Standard Review and Non-Standard Review 
guideline. For example, for Standard Reviews, within five (5) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth 
(8th) business day after deliverable submission. If deliverable sign off is not received 
from ONRR by the tenth (10th) business day after submission, then the delivery 
schedule may increase by the number of days acceptance was delayed and a price and 
schedule change modification may be requested. 

d. A Non-Standard Deliverable is a document or outcome usually of significant length 
or size that must be produced to complete a project activity and achieve its objectives. 
These deliverables require ONRR review, sign-off, and acceptance. Accenture 
assumes that ONRR will complete the review within ten (10) business days of receipt 
of the deliverable. Accenture will conduct a deliverable review meeting by the 
fifteenth (15th) business day after deliverable submission. If deliverable sign off is 
not received from ONRR by the twentieth (20th) business day after submission, then 
the delivery schedule may increase by the number of days acceptance was delayed 
and a price and schedule change modification may be requested. 
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Labor - FFP GRAND TOTAL

Period of Performance: 7/1/14 - 4/15/16

7/1/14 - 9/30/14 10/01/14 - 09/30/15 10/01/15 - 3/31/16
Process Improvement Accenture - Consulting - Consultant 5 Mark Osteen
Process Improvement Accenture - Consulting - Analyst 4
BPM - Deployment Team Accenture - Services - Manager 7 Regina Patton-Thulin
BPM - Deployment Team- Consultant Accenture - Consulting - Analyst 1
Risk Analysis - Management Sc entist Accenture - Consulting - Consultant 6
Risk Analysis - Statistician Accenture - Consulting - Consultant 6 Shawn Vandenhul
Risk Analysis - Data Analyst Accenture - Consulting - Analyst 1

O&S Release hours
Risk Analysis - Management Sc entist Accenture - Consulting - Consultant 6
Risk Analysis - Statistician Accenture - Consulting - Consultant 6 Shawn Vandenhul
Risk Analysis - Data Analyst Accenture - Consulting - Analyst 1
Risk Analysis - Analytics Project Manager Accenture - Consulting - Analyst 5
Risk Analysis - Fraud Analytics SME Accenture - Consulting - Consultant 4

O&S Release hours
Security - Lead Accenture - Services - Manager 4 Jason Lees
Security - Experienced Analyst Accenture - Services - Consultant 4
PMO Lead Accenture - Services - Manager 4 Trav s Nottberg
PMO - Project Director Accenture - Consulting - Consultant 6 Marty Hebeler
PMO - Program Director Accenture - Consulting - Manager 8 Mark Snedeker
PMO Analyst Accenture - Consulting - Analyst 1
BPM Accenture - Consulting - Analyst 2
Design Accenture - Consulting - Analyst 2
Deployment Accenture - Consulting - Analyst 1
Risk Accenture - Consulting - Analyst 1
Release 2.b Total
Release 2.c

O&S Release Hours
OMT BPM Lead Accenture - Consulting - Analyst 5 Sarah E. Crower
Oracle BPM Tech Arch Accenture - Consulting - Analyst 4
Oracle BPM Dev Lead Accenture - Consulting - Analyst 4
Oracle BPM/ADF K- Force - Oracle BPM 1
Oracle BPM/ADF K-Force - Oracle ADF
ADF Developer Clarus - Oracle BPM/ADF Developer
Oracle BPM/ADF K- Force - Oracle BPM 2

O&S Release Hours
O&S Release Hours
O&S Release Hours
O&S Release Hours

Oracle BPM Test Lead Accenture - Consulting - Analyst 1
Oracle BPM Test Lead Accenture - Consulting - Analyst 1
Tester 1 Accenture - Services - Consultant 2
Tester 2 Accenture - Services - Consultant 2

O&S Release Hours
Technical Support- SOA Admin K- Force - Oracle BPM 3
Technical Support- DBA Accenture - Consulting - Analyst 2
Functional Lead Accenture - Services - Manager 2 Sherry Layton
Oracle BPM Analyst Accenture - Consulting - Analyst 1 Steve Bennett
Oracle BPM Developer Accenture - Consulting - Analyst 2
Oracle BPM - Usability Assessment Manager Accenture - Consulting - Analyst 2
UI Designer Accenture - Consulting - Analyst 2

O&S Release Hours
Process Improvement Accenture - Consulting - Analyst 4
BPM - Deployment Team Accenture - Services - Manager 7 Regina Patton-Thulin
BPM - Deployment Team- Consultant Accenture - Consulting - Analyst 1
Security - Lead Accenture - Services - Manager 4 Jason Lees
Security - Experienced Analyst Accenture - Services - Consultant 4
PMO Lead Accenture - Services - Manager 4 Trav s Nottberg
PMO - Project Director Accenture - Consulting - Consultant 6 Marty Hebeler
PMO - Program Director Accenture - Consulting - Manager 8 Mark Snedeker
PMO Analyst Accenture - Consulting - Analyst 1
BPM Accenture - Consulting - Analyst 2
Deployment Accenture - Consulting - Analyst 2
Release 2.c Total
Release 3.0
OMT BPM Lead Accenture - Consulting - Analyst 5 Sarah E. Crower
Oracle BPM Dev Lead Accenture - Consulting - Analyst 4
Oracle BPM/ADF K- Force - Oracle BPM 1
Oracle BPM/ADF K-Force - Oracle ADF
ADF Developer Clarus - Oracle BPM/ADF Developer
Oracle BPM/ADF K- Force - Oracle BPM 2

O&S Release Hours
O&S Release Hours

Oracle BPM Test Lead Accenture - Consulting - Analyst 1
Oracle BPM Test Lead Accenture - Consulting - Analyst 1
Tester 1 Accenture - Services - Consultant 2
Tester 2 Accenture - Services - Consultant 2

O&S Release hours
Technical Support- SOA Admin K- Force - Oracle BPM 3
Technical Support- DBA Accenture - Consulting - Analyst 2

O&S Release hours
BPM - Deployment Team Accenture - Services - Manager 7 Regina Patton-Thulin
BPM - Deployment Team- Consultant Accenture - Consulting - Analyst 1
Risk Analysis - Management Sc entist Accenture - Consulting - Consultant 5
Risk Analysis - Statistician Accenture - Consulting - Consultant 6 Shawn Vandenhul
Risk Analysis - Data Analyst Accenture - Services - Analyst 5
Risk Analysis - Analytics Project Manager Accenture - Consulting - Analyst 4
Risk Analysis - Fraud Analytics SME Accenture - Consulting - Analyst 5
Security - Lead Accenture - Services - Manager 4 Jason Lees

(b) (4)
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Labor - FFP GRAND TOTAL

Period of Performance: 7/1/14 - 4/15/16

7/1/14 - 9/30/14 10/01/14 - 09/30/15 10/01/15 - 3/31/16
Security - Experienced Analyst Accenture - Services - Consultant 4
PMO Lead Accenture - Services - Manager 4 Trav s Nottberg
PMO - Project Director Accenture - Consulting - Consultant 6 Marty Hebeler
PMO - Program Director Accenture - Consulting - Manager 8 Mark Snedeker
PMO Analyst Accenture - Consulting - Analyst 1
BPM Accenture - Consulting - Analyst 1
Design Accenture - Consulting - Analyst 1
Deployment Accenture - Consulting - Analyst 1
Risk Accenture - Consulting - Analyst 1
Release 3.0 Total
Optional - Search
Oracle BPM Developer Accenture - Consulting - Analyst 2
Oracle BPM Developer Accenture - Consulting - Analyst 1
Java Programmer Accenture - Consulting - Analyst 1
Java Programmer Accenture - Consulting - Analyst 2
Optional - Search Total
Optional - Oracle 12.1.4
Oracle BPM Developer Accenture - Consulting - Analyst 5
Oracle BPM Developer Accenture - Consulting - Analyst 2
Oracle BPM Developer Accenture - Consulting - Analyst 2
Oracle BPM Developer Accenture - Consulting - Analyst 1
Optional - Oracle 12.1.4 Total
Total Labor

TOTAL LABOR

GRAND TOTAL

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

(b) (4)
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Page 2 of 4 7/29/2015

Release 2.b
73 Updated RTM Standard - Deliverable
74 Refreshed Overall Test Approach Standard - Deliverable
75 System Test Requirements Traceability Standard - Deliverable
76 Conceptual Design for release 2 c Standard - Deliverable
77 Detailed Design (Group 1 design items for 2.C) Standard - Deliverable
78 Monthly Environment Status & Patch list Work Product
79 Monthly Environment Status & Patch list Work Product
80 UAT Readiness Checklist Standard - Deliverable
81 Detailed Design (Group 2 design items for 2c) Standard - Deliverable
82 Monthly Environment Status & Patch list Work Product
83 Configuration Testing Results Standard - Deliverable
84 UAT Final Report Standard - Deliverable
85 End to End Documentation Non Standard - Deliverable
86 Detail Design Pulse Assessment Work Product
87 Web Based Training Standard - Deliverable
88 Online Help Guide Standard - Deliverable
89 Job Aids Standard - Deliverable
90 Instructor Led Training Non Standard - Deliverable

91
Audit Process Analysis, Resolution and Closure Work Level 
Instructions (WLI) Non Standard - Deliverable

92 CR Process Work Level Instructions (WLI) Non Standard - Deliverable
93 Process Flow – CR  Planning, Analysis, Resolution Closure Standard - Deliverable
94 Process Flow - Audit  Analysis, Resolution and Closure Standard - Deliverable
95 OMT Monthly Dashboard Report Work Product
96 OMT Monthly EVM Report EVM Deliverable
97 OMT Bi-Weekly Status Report Work Product
98 Updated OMT Project Management Plan Standard - Deliverable
99 Updated OMT Project Schedule Standard - Deliverable

100 OMT Bi-Weekly Status Report Work Product
101 OMT Monthly Dashboard Report Work Product
102 OMT Monthly EVM Report EVM Deliverable
103 OMT Bi-Weekly Status Report Work Product
104 OMT Bi-Weekly Status Report Work Product
105 OMT Bi-Weekly Status Report Work Product
106 OMT Monthly Dashboard Report Work Product
107 OMT Monthly EVM Report EVM Deliverable
108 OMT Bi-Weekly Status Report Work Product
109 OMT Bi-Weekly Status Report Work Product
110 OMT Monthly Dashboard Report Work Product
111 OMT Monthly EVM Report EVM Deliverable
112 OMT Bi-Weekly Status Report Work Product
113 OMT Bi-Weekly Status Report Work Product
114 OMT Monthly Dashboard Report Work Product
115 OMT Monthly EVM Report EVM Deliverable
116 OMT Bi-Weekly Status Report Work Product
117 OMT Bi-Weekly Status Report Work Product
118 OMT Monthly Dashboard Report Work Product
119 OMT Monthly EVM Report EVM Deliverable
120 OMT Bi-Weekly Status Report Work Product
121 OMT Bi-Weekly Status Report Work Product
122 OMT Monthly Dashboard Report Work Product
123 OMT Monthly EVM Report EVM Deliverable
124 OMT Bi-Weekly Status Report Work Product
125 OMT Bi-Weekly Status Report Work Product
126 OMT Bi-Weekly Status Report Work Product
127 OMT Monthly Dashboard Report Work Product
128 OMT Monthly EVM Report EVM Deliverable
129 OMT Bi-Weekly Status Report Work Product
130 OMT Bi-Weekly Status Report Work Product
131 OMT Monthly Dashboard Report Work Product
132 OMT Monthly EVM Report EVM Deliverable
133 Updated Statistical Modeling output and Scores Worksheet Standard - Deliverable
134 Updated ABT Standard - Deliverable
135 Updated Statistical Modeling output and Scores Worksheet Standard - Deliverable
136 OMT Security Test Plan Updates Work Product
137 OMT Security Authorization Artifact Documentation Updates Work Product

Release 2.b Total

(b) (4)
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Release 2.c
138 Detailed Design (Group 1 for release 3) Standard - Deliverable
139 Refreshed Overall Test Approach Standard - Deliverable
140 System Test Requirements Traceability Standard - Deliverable
141 Updated Conceptual Design - 3 0 Items Standard - Deliverable
142 Monthly Environment Status & Patch list Work Product
143 Detailed Design (Group 2 for release 3) Standard - Deliverable
144 UAT Readiness Checklist Standard - Deliverable
145 Monthly Environment Status & Patch list Work Product
146 Monthly Environment Status & Patch list Work Product
147 Configuration Testing Results Standard - Deliverable
148 UAT Final Report Standard - Deliverable
149 End to End Documentation Non Standard - Deliverable
150 Detail Design Pulse Assessment Work Product
151 Appeals Process Work Level Instructions (WLI) Non Standard - Deliverable
152 Bankruptcy Process Work Level Instructions (WLI) Non Standard - Deliverable
153 Web Based Training (revision) Standard - Deliverable
154 Online Help Guide Standard - Deliverable
155 Job Aids Standard - Deliverable
156 Instructor Led Training Non Standard - Deliverable
157 Process Metric Summary of deployed processes Standard - Deliverable
158 Process Flow – CEVA - ADR Standard - Deliverable
159 Process Flow – CEVA - EO Standard - Deliverable
160 Process Flow – CEVA - bankruptcy Non Standard - Deliverable
161 Process Flow – CEVA - AV Non Standard - Deliverable
162 Process Flow – CEVA - EMAO Non Standard - Deliverable
163 OMT Monthly Dashboard Report Work Product
164 OMT Monthly EVM Report EVM Deliverable
165 OMT Bi-Weekly Status Report Work Product
166 Updated OMT Project Management Plan Standard - Deliverable
167 Updated OMT Project Schedule Standard - Deliverable
168 OMT Bi-Weekly Status Report Work Product
169 OMT Monthly Dashboard Report Work Product
170 OMT Monthly EVM Report EVM Deliverable
171 OMT Bi-Weekly Status Report Work Product
172 OMT Bi-Weekly Status Report Work Product
173 OMT Bi-Weekly Status Report Work Product
174 OMT Monthly Dashboard Report Work Product
175 OMT Monthly EVM Report EVM Deliverable
176 OMT Bi-Weekly Status Report Work Product
177 OMT Bi-Weekly Status Report Work Product
178 OMT Monthly Dashboard Report Work Product
179 OMT Monthly EVM Report EVM Deliverable
180 OMT Bi-Weekly Status Report Work Product
181 OMT Bi-Weekly Status Report Work Product
182 OMT Monthly Dashboard Report Work Product
183 OMT Monthly EVM Report EVM Deliverable
184 OMT Bi-Weekly Status Report Work Product
185 OMT Bi-Weekly Status Report Work Product
186 OMT Monthly Dashboard Report Work Product
187 OMT Monthly EVM Report EVM Deliverable
188 OMT Bi-Weekly Status Report Work Product
189 OMT Bi-Weekly Status Report Work Product
190 OMT Monthly Dashboard Report Work Product
191 OMT Monthly EVM Report EVM Deliverable
192 OMT Monthly Dashboard Report Work Product
193 OMT Monthly EVM Report EVM Deliverable
194 OMT Monthly Dashboard Report Work Product
195 OMT Monthly EVM Report EVM Deliverable
196 OMT Bi-Weekly Status Report Work Product
197 OMT Bi-Weekly Status Report Work Product
198 OMT Bi-Weekly Status Report Work Product
199 OMT Bi-Weekly Status Report Work Product
200 OMT Bi-Weekly Status Report Work Product
201 OMT Bi-Weekly Status Report Work Product
202 OMT Bi-Weekly Status Report Work Product
203 OMT Bi-Weekly Status Report Work Product
204 OMT Security Test Plan Updates Work Product
205 OMT Security Authorization Artifact Documentation Updates Work Product

Release 2.c Total

(b) (4)
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Release 3.0
206 Refreshed Overall Test Approach Standard - Deliverable
207 System Test Requirements Traceability Standard - Deliverable
208 Monthly Environment Status & Patch list Work Product
209 Monthly Environment Status & Patch list Work Product
210 UAT Readiness Checklist Standard - Deliverable
211 Monthly Environment Status & Patch list Work Product
212 Monthly Environment Status & Patch list Work Product
213 Monthly Environment Status & Patch list Work Product
214 Configuration Testing Results Standard - Deliverable
215 UAT Final Report Standard - Deliverable
216 OMT Security Authorization Artifact Documentation Updates Work Product
217 End to End Documentation Non Standard - Deliverable
218 Monthly Environment Status & Patch list Work Product
219 Training Approach (Updated)  for OMT Work Streams Standard - Deliverable
220 Web Based Training (revision) Standard - Deliverable
221 Online Help Guide Standard - Deliverable
222 Job Aids Standard - Deliverable
223 Instructor Led Training Non Standard - Deliverable
224 OMT Monthly Dashboard Report Work Product
225 OMT Monthly EVM Report EVM Deliverable
226 Updated OMT Project Management Plan Standard - Deliverable
227 Updated OMT Project Schedule Standard - Deliverable
228 OMT Bi-Weekly Status Report Work Product
229 OMT Bi-Weekly Status Report Work Product
230 OMT Monthly Dashboard Report Work Product
231 OMT Monthly EVM Report EVM Deliverable
232 OMT Bi-Weekly Status Report Work Product
233 OMT Bi-Weekly Status Report Work Product
234 OMT Monthly Dashboard Report Work Product
235 OMT Monthly EVM Report EVM Deliverable
236 OMT Bi-Weekly Status Report Work Product
237 OMT Bi-Weekly Status Report Work Product
238 OMT Monthly Dashboard Report Work Product
239 OMT Monthly EVM Report EVM Deliverable
240 OMT Bi-Weekly Status Report Work Product
241 OMT Bi-Weekly Status Report Work Product
242 OMT Bi-Weekly Status Report Work Product
243 OMT Monthly Dashboard Report Work Product
244 OMT Monthly EVM Report EVM Deliverable
245 OMT Bi-Weekly Status Report Work Product
246 OMT Bi-Weekly Status Report Work Product
247 OMT Monthly Dashboard Report Work Product
248 OMT Monthly EVM Report EVM Deliverable
249 OMT Bi-Weekly Status Report Work Product
250 OMT Bi-Weekly Status Report Work Product
251 OMT Monthly Dashboard Report Work Product
252 OMT Monthly EVM Report EVM Deliverable
253 OMT Bi-Weekly Status Report Work Product
254 OMT Bi-Weekly Status Report Work Product
255 OMT Monthly Dashboard Report Work Product
256 OMT Monthly EVM Report EVM Deliverable
257 OMT Monthly Dashboard Report Work Product
258 OMT Monthly EVM Report EVM Deliverable
259 OMT Bi-Weekly Status Report Work Product
260 OMT Bi-Weekly Status Report Work Product
261 Updated Statistical Modeling output and Scores Worksheet Standard - Deliverable
262 Business Rules Result - Payer Standard - Deliverable
263 Business Rules Result - Property Standard - Deliverable
264 Updated ABT Standard - Deliverable
265 OMT Security Test Plan Updates Work Product
266 Update Security Implementation Plan Work Product
267 STIG Deviation Reports Work Product
268 Vulnerability Remediation Reports Work Product
269 Vulnerability Testing Results Work Product

Release 3.0 Total
Optional - Search

270 Conceptual Design - Custom Search Standard - Deliverable
271 Search Completion Report Standard - Deliverable

Optional - Search Total
Optional - Oracle 12.1.4

272 Upgrade Implementation Approach Standard - Deliverable
273 Refreshed Overall Test Approach Standard - Deliverable
274 UAT Readiness Checklist Standard - Deliverable
275 UAT Final Report Standard - Deliverable

Optional - Oracle 12.1.4 Total

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the Freedom of Information Act and which is s              

(b) (4)
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Attachment 5 - Facility Detail - Revised 08/06/2014

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)
Task Order No.: D14PS00377
Task Order Name: MRMSS OMT Release 2.0 - 3.0
Contract Type: Firm Fixed Price
POP: 7/1/2014 - 4/15/2016

Facility Detail

Period of
Performance  

Percentage of Month Cost Per Person
Per Month 

# of 
Resources

Total
Cost

Release 2.a
Oct-14 100%
Nov-14 100%
Dec-14 100%
Jan-15 100%
Feb-15 100%
Mar-15 100%
Apr-15 100%

Release 2.b
May-15 100%
Jun-15 100%
Jul-15 100%
Aug-15 100%

Release 2.c
Sep-15 100%
Oct-15 100%
Nov-15 100%
Dec-15 100%

Release 3.0

MRMSS OMT Release 2.0 - 3.0

Release 2.a Total

Release 2.b Total

Release 2.c Total

(b) (4)
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Attachment 6 - Rate Cards - Revised 08/06/2014

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Re   
Accenture LLP

Accenture Rate Card

Fixed Price - Fully Loaded Government Site Rates

Labor Categories Rate Code

Option Year 5   
(10/01/13 - 
09/30/14)

Option Year 6   
(10/01/14 - 
09/30/15)

Option Year 7   
(10/01/15 - 
09/30/16)

Consulting Workforce
SENIOR MANAGER 4
SENIOR MANAGER 3
MANAGER 8
MANAGER 7
MANAGER 6
MANAGER 5
CONULTANT 7
CONULTANT 6
CONULTANT 5
CONULTANT 4
ANALYST 5
ANALYST 4
ANALYST 3
ANALYST 2
ANALYST 1
Services Workforce
SENIOR EXECUTIVE 2
SENIOR EXECUTIVE 1
SENIOR MANAGER 5
SENIOR MANAGER 4
SENIOR MANAGER 3
SENIOR MANAGER 2
SENIOR MANAGER 1
MANAGER 8
MANAGER 7
MANAGER 6
MANAGER 5
MANAGER 4
MANAGER 3
MANAGER 2
MANAGER 1
CONSULTANT 7
CONSULTANT 6 
CONSULTANT 5
CONSULTANT 4
CONSULTANT 3
CONSULTANT 2
CONSULTANT 1
ANALYST 6
ANALYST 5
ANALYST 4
ANALYST 3
ANALYST 2
ANALYST 1
ASSISTANT 4
ASSISTANT 3
ASSISTANT 2
ASSISTANT 1
Enterprise & CFM Workforce
MANAGER 2
SPECIALIST 2
ANALYST 2
Accenture Technology Solutions
SENIOR SYSTEMS ANALYST 6
SENIOR SYSTEMS ANALYST 5
SENIOR SYSTEMS ANALYST 4
SYSTEMS ANALYST 4
ANALYST PROGRAMMER 4
ANALYST PROGRAMMER 3
SENIOR PROGRAMMER 4
SENIOR PROGRAMMER 3

(b) (4)



Attachment 6 Rate Card Price Proposal

Accenture

Use or disclosure of the data contained on this sheet is
 subject to the restriction on the title page of this proposal.

Page 2 of 2 7/29/2015

Labor Categories Rate Code

Option Year 5   
(10/01/13 - 
09/30/14)

Option Year 6   
(10/01/14 - 
09/30/15)

Option Year 7   
(10/01/15 - 
09/30/16)

SENIOR PROGRAMMER 2
PROGRAMMER 3
PROGRAMMER 2
PROGRAMMER 1

Empowered Global Solutions, Inc.
EGS - Executive Assistant
EGS - Application Support Senior Functional Analyst
EGS - Application Support Functional Analyst
EGS - Application Support Developer
EGS - Application Support Junior Developer
EGS - Batch Processing Specialist
EGS - Quality and Testing Lead
EGS - Quality and Testing Specialist
EGS - Senior Data Base Administrator
EGS - Senior Systems Administrator
EGS - Systems Administrator
EGS - Junior Systems Administrator
EGS - Senior Security Specialist
EGS - Junior Security Specialist
Regent Systems, Inc.
RSI - Application Support Senior Functional Analyst
RSI - Application Support Developer
RSI - Application Support Junior Developer
RSI - Batch Processing Specialist
RSI - Quality and Testing Lead
RSI - Quality and Testing Specialist
RSI - Senior Systems Administrator
RSI - Systems Administrator
RSI - Junior Systems Administrator
RSI - Senior Security Specialist
RSI - Junior Security Specialist
TSymmetry, Inc.
TSY - Application Support Functional Analyst
TSY - Application Support Developer
TSY - Application Support Junior Developer
TSY - Data Base Administrator
TSY - Senior Systems Administrator
TSY - Systems Administrator
RTL Networks, Inc.
RTL - Executive Assistant
RTL - Application Support Senior Functional Analyst
RTL - Application Support Functional Analyst
RTL - Application Support Developer
RTL - Application Support Junior Developer
RTL - Batch Processing Specialist
RTL - Quality and Testing Specialist
RTL - Senior Data Base Administrator
RTL - Senior Systems Administrator
RTL - Systems Administrator
RTL - Junior Systems Administrator
RTL - Senior Security Specialist
RTL - Junior Security Specialist
Kforce Federal
K-Force - Oracle ADF
K- Force - Oracle BPM 1
K- Force - Oracle BPM 2
K- Force - Oracle BPM 3
Clarus Group
Clarus - Oracle BPM/ADF Developer

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the Freedom of Inform                   
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Attachment 3 De ive able Pr ce Schedule P ice Proposal

Accentu e

Use or d sc osu e of the data contained on this sheet s
 subject o the restr ct on on the it e page of th s proposal.

Page 3 of 5
7/28 2015

Attachment 3 - Deliverab e Price Schedule 

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 formerly IDIQ M08PC14501)
Task Order No : D14PD01129
Task Order Name: MRMSS OMT Re ease 2.C Part 1
Contract Type: Firm Fixed Price
POP: 5/1/2015 - 7/31/2015

Deliverable Schedule

Del # Deliverable  /Milestone Deliverable Work Product Relative Due Date Price
Release 2 C1

1 Techn cal Design (Group 1 design items for 2c) Standard - Deliverable
2 Techn cal Design (Group 2 design items for 2c) Standard - Deliverable
3 Final Detailed Des gn (Groups 1 & 2) Standard - Deliverable

P ocess F ow - CEVA ADR Standard - Deliverable
5 P ocess F ow - CEVA Bank uptcy Standard - Deliverable
6 P ocess F ow - CEVA AV Standard - Deliverable
7 P ocess F ow - CEVA EMAO Standard - Deliverable
8 P ocess F ow - CEVA EO Standard - Deliverable
9 OMT Monthly EVM Report EVM Deliverable
10 OMT Bi-Weekly S atus Report Work Product
11 OMT Bi-Weekly S atus Report Work Product
12 OMT Bi-Weekly S atus Report Work Product
13 OMT Monthly EVM Report EVM Deliverable
1 OMT Bi-Weekly S atus Report Work Product
15 OMT Bi-Weekly S atus Report Work Product
16 OMT Monthly EVM Report EVM Deliverable
17 OMT Bi-Weekly S atus Report Work Product
18 OMT Bi-Weekly S atus Report Work Product
19 Monthly Envi onment Status & Patch ist Work Product
20 Monthly Envi onment Status & Patch ist Wor  Prod ct
21 Monthly Envi onment Status & Patch ist Work Product
22 Refreshed R2.C Requirements T aceab l ty Matrix (RTM) Standard - Deliverable
23 P o ect Management Plan Standard - Deliverable
2 P o ect Schedule Standard - Deliverable

Th s page conta ns t ade sec ets o  conf dent al comme c al and f nanc al nfo mat on wh ch the offe o  bel eves to be exempt f om d sclosu e unde  the F eedom of Info mat on Act and wh ch s subject to the legend conta ned on the cove  page of th s p oposal / quote

(b) (4)



Attachment 4 Travel Detail Price Proposal

Accenture

Use or disclosure of the data contained on this sheet is
 subject to the restriction on the title page of this proposal.

Page 4 of 5 7/28/2015

Attachment 4 - Travel Detail 

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP
IDIQ Contract No.: D12PC70004 (formerly IDIQ M08PC14501)

Task Order No.: D14PD01129

Task Order Name: MRMSS OMT R2.C Part 1

Contract Type: Cost-Reimbursable
POP: 5/1/2015 - 7/31/2015

Trip CLIN/ City City Company # # # Air Total Total Regular 1st/Last Total Car Total Car Mis Total Total G&A Total Cost #
No. WBS (From) (To) Name of People of Days of Nights Fare Airfare Hotel Hotel Per Diem Per Diem Per Diem Rental Rental Exps Mis Per Trip 18.40% Per Trip of Trips Total
1 OMT R2.C Part 1 Seattle  WA Denver  CO Accenture Federal Services

2 OMT R2.C Part 1 Atlanta. GA Denver  CO Accenture Federal Services

3 OMT R2.C Part 1 Seattle  WA Denver  CO Accenture Federal Services

4 OMT R2.C Part 1 Atlanta. GA Denver  CO Accenture Federal Services

5 OMT R2.C Part 1 Washington  DC Denver  CO Accenture Federal Services

6 OMT R2.C Part 1 Dallas  TX Denver  CO Accenture Federal Services

7 OMT R2.C Part 1 Dallas  TX Denver  CO Accenture Federal Services

Subtotal - TRAVEL

Notes:
1. Airfare estimate is based on non-refundable  minimum 10 day advance purchase icketing for Direct/Non-Stop flights  f available.  

2. Airfare estimates are proposed in accordance w th the 1/11/2010 rule on the recovery of airfare costs (74 Fed. Reg. 65 612 (December 10  2009))  

3. Lodging is based on the Federal Travel Regulations (FTR) and/or Joint Travel Regula ions (JTR).  Where rates vary by month and exact travel date is unknown  a weighted yearly average is used.

4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates.  On the first and last days of travel  Accenture has proposed 75% of the FTR/JTR rate.

5. Miscellaneous expenses include taxis  parking  tolls  taxes  and other ike miscellaneous expenses. Actual expenses incurred may vary.

6. Airfare quotes may vary depending on anticipated date of travel

This page contains trade secrets or confidential commercial and inancial information which the offeror be ieves to be exempt from disclosure under he Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
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Attachment 5 Rate Card Price Proposal

Accenture

Use or disclosure of the data contained on this sheet is
 subject to the restr ction on the t tle page of this proposal.

Page 5 of 5 7/28/2015

Attachment 5 - Rate Cards

U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)
Accenture LLP

Accenture Rate Card

Fixed Price - Fully Loaded Government Site Rates

Labor Categories Rate Code

Option Year 6   
(10/01/14 - 
09/30/15)

Consulting Workforce
SENIOR MANAGER 4
SENIOR MANAGER 3
MANAGER 8
MANAGER 7
MANAGER 6
MANAGER 5
CONSULTANT 7
CONSULTANT 6
CONSULTANT 5
CONSULTANT 4
ANALYST 5
ANALYST 4
ANALYST 3
ANALYST 2
ANALYST 1
Services Workforce
SENIOR EXECUTIVE 2
SENIOR EXECUTIVE 1
SENIOR MANAGER 5
SENIOR MANAGER 4
SENIOR MANAGER 3
SENIOR MANAGER 2
SENIOR MANAGER 1
MANAGER 8
MANAGER 7
MANAGER 6
MANAGER 5
MANAGER 4
MANAGER 3
MANAGER 2
MANAGER 1
CONSULTANT 7
CONSULTANT 6 
CONSULTANT 5
CONSULTANT 4
CONSULTANT 3
CONSULTANT 2
CONSULTANT 1
ANALYST 6
ANALYST 5
ANALYST 4
ANALYST 3
ANALYST 2
ANALYST 1
ASSISTANT 4
ASSISTANT 3
ASSISTANT 2
ASSISTANT 1
Enterprise & CFM Workforce
MANAGER 2
SPECIALIST 2
ANALYST 2
Accenture Technology Solutions
SENIOR SYSTEMS ANALYST 6
SENIOR SYSTEMS ANALYST 5
SENIOR SYSTEMS ANALYST 4
SYSTEMS ANALYST 4
ANALYST PROGRAMMER 4
ANALYST PROGRAMMER 3
SENIOR PROGRAMMER 4
SENIOR PROGRAMMER 3
SENIOR PROGRAMMER 2
PROGRAMMER 3
PROGRAMMER 2
PROGRAMMER 1

Th s page contains trade secrets or confident al commercial and financial informa ion which the offeror bel eves o be exempt from disclosure under the Freedom of In ormation Act and which is subject to the legend contained on the cover page of this proposal / quote.
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The information specifically identified in this proposal/ quote constitutes trade secrets or confidential commercial and financial 
information which the offeror believes to be exempt from disclosure under the Freedom of Information Act. The offeror requests that 
this information not be disclosed to the public, except as may be required by law. The offeror also requests that this information not be 
used in whole or part by the government for any purpose other than to evaluate the proposal/quote, except that if a contract is 
awarded to the offeror as a result of or in connection with the submission of the proposal/quote, the Government shall have the right 
to use the information to the extent provided in the contract. 

Submitted By: 
Accenture LLP (Cage Code- 0NHA3) 
800 North Glebe Road 
Suite 300 
Arlington, VA 22203 
Immediate owner: Accenture Inc.; Cage Code- 0H5M8 
Highest Level Owner: Accenture plc; Cage Code-  SWU75 
 
Point of Contact:  
Pre-award CM: James Gooding 
Phone: (571) 414 - 5620 
Email Address: james.b.gooding@accenturefederal.com

Department of the Interior Office of 
Natural Resources Revenue 
Minerals Revenue Management Support System (MRMSS) 
 
MRMSS Operations Management Tool (OMT) 
Release 2.C Part 1 Resubmission 
Task Order: TBD 
 
 
Price Narrative 
 

April 29, 2015 
 
 
Submitted To: 
Joseph A. Shively 
Contracting Officer 
Acquisition Services Directorate, National Business Center 
US Department of the Interior 
P.O. Box 25165 
Denver, CO 80225-0165 
Office: 303-231-3934 
Fax: 303-231-3917 
Joseph.a.shively@ibc.doi.gov 
Stacey Browne 
Contracting Officer Representative 
Stacey.browne@nbc.gov 
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Price Narrative 

Accenture LLP (hereinafter referred to as Accenture) is pleased to submit this MRMSS 
Operations Management Tool (OMT) Release 2.C1 - Change Order 002 price proposal to the 
Department of the Interior (DOI) Office of Natural Resource Revenue (ONRR) Minerals 
Revenue Management Support System (MRMSS). Accenture’s quote was developed in 
accordance with the Government’s requirements and our standard estimating procedures. This 
quote supports the Accenture team’s technical approach and is designed to provide DOI –ONRR 
a cost effective, realistic, and reasonable response to the request to re-propose on OMT R2.C. 
Accenture has proposed on the first part of R2.C; or R2.C1. The remaining R2.C work will be 
proposed separately and must executed no later that August 1, 2015.  
 
Accenture has completed a reorganization initiative intended to make Accenture Federal 
Services LLC (formerly Accenture National Security Services) the primary conduit for 
Accenture LLP’s U.S. Government business.  The initial phase of the reorganization project went 
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010.  As of that 
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into 
Accenture Federal Services LLC.  For existing Accenture LLP prime contracts, Accenture 
intends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from 
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has 
subcontracted 100% of the work awarded to Accenture Federal Services LLC.  All 
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation 
is pending.  Please be assured that Accenture Federal Services LLC will have available to it all 
resources that were available to Accenture LLP, and that there will be no interruption of services. 

 
1.0 Validity Period 

This revised proposal is valid for a period of 60 days from the submission date. 
 
 
2.0 Contract Type 

Accenture anticipates a Firm Fixed Price Task Order with Cost Reimbursable travel in 
accordance with the negotiated and mutual agreed upon Contract No. D12PC70004 Mod 011. 
 
 
3.0 Price Attachments 

Accenture provides the following list of supporting price summaries and detail schedules for this 
price proposal. The individual schedules are provided as attachments.  Please reference Table 1 
for descriptions of each of the attachments. 

Attachment  Description 

Attachment  

Tab 1 

Price Summary - Revised 

This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by 
each Option Year. 
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Attachment  Description 

Attachment   

Tab 2 

FFP Labor Detail - Revised 

This attachment provides the Firm Fixed Price labor detail. 

Attachment  

Tab 3 

Deliverable Price Schedule - Revised 

This attachment provides the deliverables price schedule. 

Attachment  

Tab 4 

Travel Detail - Revised  

This attachment provides the cost reimbursable travel detail. 

Attachment  

Tab 5 

Rate Cards - Revised 

This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards. 

Table 1 Price Attachments 

4.0 Deliverable Payment Schedule 

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule 
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables 
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government 
upon acceptance of each deliverable. The Status Report will identify the work that was 
performed during the month including the deliverables submitted. Accenture will invoice 
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal 
Travel Regulations.  Payment on all invoices is due within 30 days of invoice submission.  
 
5.0 General Information 

 Complete Company Name: Accenture LLP 

 Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203 

 Contact Name and Number: James Gooding, (571) 414-5620 

 Contact Email: james.b.gooding@accenturefederal.com 

 TIN: 72-0542904 

 DUNS: 85-848-5758 

 GSA Contract No.: Not Applicable 

 Accenture LLP is registered on the System for Award Management (SAM) website:  
https:\\www.sam.gov. 

 
6.0 Assumptions, Conditions, or Exceptions  

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 

 Accenture assumes the period of performance of this change is: 

o Release 2.C1 5/1/15 – 7/31/15 
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 The successful completion of this scope of work is based on the following four 
assumptions: 

o ONRR will review the Oracle backport proof of concept and the gap analysis 
check list, and accept the functionality provided by the Oracle backport by April 
24, 2015. 

o Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014 
submission Basis of Estimate as the basis to propose the technical design effort in 
Release 2.C1.  Upon completion of the Release 2.C1 Design, Accenture will 
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design 
approach. This new basis of estimate will be used to propose remaining work as a 
Release 2.C Part 2 (Release 2.C2). 

o Through expanded use of Oracle technologies within the MRMSS environment, 
Accenture has identified an immediate need for virtualization capabilities on 
developers individual machines to support development and deployment of code, 
and for proof of concept testing activities. Accenture assumes that ONRR 
supports and approves this approach for our development activities. 

 Accenture resources are required to complete a background investigation in accordance 
with Section 1.3 – Contractor Personnel Security of Contract No. D12PC70004 before 
they are allowed access to DOI information/data or begin work under a Task Order. 
Delays in receiving an appropriate background investigation, NAC, and NACI may 
impact the project cost and schedule in this proposal.  If it appears there will be a 
significant delay that impacts the cost or schedule of this requirement, Accenture will 
notify the COR and contracting officer immediately take action to mitigate a schedule 
and cost increase.  

 We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Administrative Resource Management (ARM) 
Information Security Services (ISS) Teams.  

 All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per 
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the 
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel 
costs 

 The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle 
Business Process Management (BPM) – Adaptive Case Management (ACM) 
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been 
unable to staff locally in the Denver Market for all the specialized skills (Business 
Process Improvement, Case Management, Project Management, Risk, and Security) 
necessary to meet the requirements of the project. Accenture believes that the co-location 
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of our non-local resources in Denver provides the ability to work with ONRR to mitigate 
risks due to technology constraints and to work with the various ONRR teams during 
critical design, build, test and deploy solutions phases. Specifically, during development 
and test phases people need to be working side by side with ONRR stakeholders to 
validate data, application configuration, and work through issues. 

 Accenture will continue to utilize a local staffing approach to mitigate the need to use the 
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel 
when approved by the COR. All trip approvals will be requested in advance and the COR 
reserves the right deny any travel requests that are not deemed necessary.  

 To meet DOI's resource requirements Accenture will staff some resources remotely in the 
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will 
be an acceptable practice to DOI. 

 Accenture assumes the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   

 Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on 
direction it receives from the Government in contradiction to the negotiated parameters of 
the contract. 

 In no event shall Accenture be precluded from independently developing for itself, or for 
others, anything, whether in tangible or non-tangible form, which is similar to, the 
Deliverables provided to the Government.  In addition, Accenture shall be free to use its 
general knowledge, skills and experience, and any ideas, concepts, know-how, and 
techniques that are acquired or used in the course of providing the Services 

 Payments for all work performed on Firm Fixed Priced basis will be made in accordance 
with the direction of FAR 52.232-1 entitled Payments.  Payment terms for all invoices 
submitted to the Government, is assumed to be net 30 days.  

 All other assumptions as provided in Task Order D14PD01129 are incorporated herein in 
their entirety by reference.   
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issue(s) will occur within one (1) business day of discovery. Corrective action response 
timeframes will be negotiated and agreed upon as part of the communication of the issue(s).  

 

2.6 Quality Aligned with ONRR Business Objectives 

The QASP’s true value is to align the outcome of New Development Task Orders with the 
business objectives for the task order. ONRR and Accenture have worked together to define 
QASP measurements that will measure progress towards and the achievement of the delivery of 
task order requirements as documented into the MRMSS environment as scheduled. These 
requirements are the focus of ONRR’s request for New Development Task Orders, our 
management solution, our quality and performance management processes and the QASP. 

 

2.7 QASP AQLs 

Accenture shall use the QASP Performance Measures listed below as the Quality Assurance 
Surveillance Plan (QASP) to implement MRMSS Upgrades. The varying characteristics of each 
task order require that some details be tailored for individual task orders. The following are the 
details related to the OMT Release 2.0, 2.1, 2.2, 3.0, and 3.1 proposal. 

Planning Measures 

Analysis Measures 

Detailed Design and Build Measures 
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Pre-UAT Measures 

Post-UAT Measures 

Additional Measures 

• Accenture will complete identified deliverables on the schedule set forth in the Deliverables 
section of the OMT Proposal. 
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ORDER FOR SUPPLIES OR SERVICES

3. ORDER NO. 4. REQUISITION/REFERENCE NO.

PAGE   OF  PAGES

5. ISSUING OFFICE (Address correspondence to) b. STREET ADDRESS

IMPORTANT:  Mark all packages and papers with contract and/or order numbers. 1

1. DATE OF ORDER 2. CONTRACT NO. (If any) 6. SHIP TO:

a. NAME OF CONSIGNEE

c. CITY d. STATE e. ZIP CODE

7. TO:

a. NAME OF CONTRACTOR

f. SHIP VIA

8. TYPE OF ORDER

b. COMPANY NAME

c. STREET ADDRESS

d. CITY e. STATE f. ZIP CODE

9. ACCOUNTING AND APPROPRIATION DATA

a. PURCHASE b. DELIVERY

REFERENCE YOUR:

Please furnish the following on the terms 
and conditions specified on both sides of 
this order and on the attached sheet, if 
any, including delivery as indicated.

Except for billing instructions on the 
reverse, this delivery order is 
subject to instructions contained on 
this side only of this form and is 
issued subject to the terms and 
conditions of the above-numbered 
contract.

10. REQUISITIONING OFFICE

11. BUSINESS CLASSIFICATION   (Check appropriate box(es))

a. SMALL b. OTHER THAN SMALL c. DISADVANTAGED d. WOMEN-OWNED

13. PLACE OF

a. INSPECTION b. ACCEPTANCE

14. GOVERNMENT B/L NO. 15. DELIVER TO F.O.B. POINT 
ON OR BEFORE (Date)

16. DISCOUNT TERMS

17. SCHEDULE (See reverse for Rejections)

09/11/2014

D14PD01129 0040177239

Interior Business Center, AQD

Division 4/ Branch 2

7301 West Mansfield Ave

D2940

James Gooding

ACCENTURE LLP

800 North Glebe Road

Suite 300

ARLINGTON VA 22203

See Schedule
12. F.O.B. POINT

Destination

04/15/2015

ONRR, Information Management Center

PO Box 25165, MS60430A

Denver CO 80225-0165

OMT Qte. dtd. 08/06/2014

ONRR, ARM, IMC
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(b)
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ORDERED

(c)

UNIT
(d)

UNIT
PRICE

(e) 
AMOUNT

(f)
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ACCEPTED

(g)

X

X
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Destination Destination

Denver CO 80235

D12PC70004

ACCP

f. 
SERVICE-DISABLED

e. HUBZone

g. WOMEN-OWNED SMALL BUSINESS (WOSB)
 ELIGIBLE UNDER THE WOSB PROGRAM

h. EDWOSB

        The contractor shall provide the services
        as identified in the government's Statement
        of objective's (SOO) titled, "Minerals
        Revenue Management Support System
        (MRMSS)Operations Management Tool(OMT) -
        Requirements, Design, Development and
        Continued ...

19. GROSS SHIPPING WEIGHT18. SHIPPING POINT 20. INVOICE NO.

21. MAIL INVOICE TO:

a. NAME

b. STREET ADDRESS   
(or P.O. Box)

c. CITY d. STATE e. ZIP CODE

SEE BILLING 

INSTRUCTIONS 

ON REVERSE

17(h)  
TOTAL
(Cont. 

pages)

17(i)
GRAND
TOTAL

$2,995,025.63

22. UNITED STATES OF 

AMERICA BY  (Signature)

23. NAME  (Typed)

TITLE: CONTRACTING/ORDERING OFFICER
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ORDER FOR SUPPLIES OR SERVICES 

SCHEDULE - CONTINUATION

CONTRACT NO.

AMOUNTUNIT
PRICE

UNITQUANTITY
ORDERED

SUPPLIES/SERVICESITEM NO.

IMPORTANT:  Mark all packages and papers with contract and/or order numbers.

ORDER NO.

QUANTITY
ACCEPTED

09/11/2014 D14PD01129

PAGE  NO

(a) (b) (c) (d) (e) (f) (g)

D12PC70004

        Implementation - Releases 2.0/3.0 dated May

        21, 2014.  A detailed description of this

        task order is contained on the continuation

        pages of this order beginning on page 4.

        Admin Office:

             DOI, Interior Business Center, AQD

             Division 4/ Branch 2

             7301 West Mansfield Ave

             D2940

             Denver CO 80235

        Period of Performance: 07/01/2014 to

        04/15/2015

00010   BASE AWARD:  Operations Management Tool                              2,894,943.63

        (OMT) - Release 2.0 per attached OMT

        Release 2.0/3.0 Statement of Objectives.

        Labor and Facilities

        Firm Fixed-Priced line item

        Period of Performance:  July 1, 2014 -

        April 15, 2015

        IT Approval Num: Y

        Accounting Info:

        01 Account Assignment: K G/L Account:

        6100.257L0 Business Area: D000

        Commitment Item: 257L00 Cost Center:

        DS63605000 Functional Area:

        DRFPSSY00.F72000 Fund: 14XD0102RF

        Fund Center: DS63605000 PR Acct

        Assign Line: 01

        Funded: $665,837.03

        Accounting Info:

        02 Account Assignment: K G/L Account:

        6100.257L0 Business Area: D000

        Commitment Item: 257L00 Cost Center:

        DS63605000 Functional Area:

        DRFPSSY00.C09000 Fund: 14XD0102RF

        Fund Center: DS63605000 PR Acct

        Assign Line: 02

        Funded: $1,013,230.27

        Accounting Info:

        03 Account Assignment: K G/L Account:

        6100.257L0 Business Area: D000

        Continued ...

Prescribed by GSA FAR (48 CFR) 53.213(f)

OPTIONAL FORM 348 (Rev. 4/2006)AUTHORIZED FOR LOCAL REPODUCTION
PREVIOUS EDITION NOT USABLE

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H)) $2,894,943.63
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        Commitment Item: 257L00 Cost Center:

        DS63605000 Functional Area:

        DR2PSSY00.F72000 Fund: 145D0102R2

        Fund Center: DS63605000 PR Acct

        Assign Line: 03

        Funded: $492,140.42

        Accounting Info:

        04 Account Assignment: K G/L Account:

        6100.257L0 Business Area: D000

        Commitment Item: 257L00 Cost Center:

        DS63605000 Functional Area:

        DR2PSSY00.C09000 Fund: 145D0102R2

        Fund Center: DS63605000 PR Acct

        Assign Line: 04

        Funded: $723,735.91

00020   Travel: OMT Release 2.0 Cost Reimbursable                              100,082.00

        in accordance with the Federal Travel

        Regulation (FTR).

        This is a Not-to-Exceed (NTE) line item.

        Period of Performance:  July 1, 2014 -

        April 15, 2015

        IT Approval Num: Y

        Accounting Info:

        01 Account Assignment: K G/L Account:

        6100.257L0 Business Area: D000

        Commitment Item: 257L00 Cost Center:

        DS63605000 Functional Area:

        DRFPSSY00.F72000 Fund: 14XD0102RF

        Fund Center: DS63605000 PR Acct

        Assign Line: 01

        Funded: $40,032.80

        Accounting Info:

        02 Account Assignment: K G/L Account:

        6100.257L0 Business Area: D000

        Commitment Item: 257L00 Cost Center:

        DS63605000 Functional Area:

        DRFPSSY00.C09000 Fund: 14XD0102RF

        Fund Center: DS63605000 PR Acct

        Assign Line: 02

        Funded: $60,049.20

        Continued ...

Prescribed by GSA FAR (48 CFR) 53.213(f)

OPTIONAL FORM 348 (Rev. 4/2006)AUTHORIZED FOR LOCAL REPODUCTION
PREVIOUS EDITION NOT USABLE
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        The total amount of award: $2,995,025.63.

        The obligation for this award is shown in

        box 17(i).
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April 28, 2015 

 

Joseph A. Shively Contracting Officer 

Acquisition Services Directorate 

Interior Business Center 

US Department of the Interior 

P.O. Box 25165 

Denver, CO 80225-0165 

 

Subject: OMT Release 2.C Part 1 Proposal  

 

Dear Mr. Shively: 

Accenture is pleased to provide a proposal of the Release 2.C Part 1 for the Operations 
Management Tool (OMT) program. This proposal is valid for 60 days.   

 

If you have any questions or need additional information, please contact James Gooding at (571) 
414-5620 or james.b.gooding@accenturefederal.com 

 

Sincerely, 

 

Traci Cooke, 

Civilian Portfolio Lead - CM  

Accenture Federal Services, LLC 

 

 

Accenture LLP 
800 North Glebe Road 

Arlington, VA 22203 
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1.0 Introduction - Task Order Release 2.C Part 1 (R2.C1): 

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has 
undertaken a transformational effort to improve the business processes and technology it uses to 
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that 
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to 
end implementation of an automated operational tool will unlock opportunities for ONRR in its 
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS 
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide 
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and 
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process 
Improvement workshops coupled with System Design activities. This coupling prior to and as a 
part of System Design activities, while time intensive, will lead to a more robust and useful OMT 
tool to serve ONRR Management for years to come as a tool in gauging the performance of their 
organization. 

The overall objectives ONRR aims to achieve with OMT: 

 
Figure 1 One-ONRR OMT Objectives 

Within each organization of ONRR, the above objectives have diverse goals and gained 
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals 
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of 
transparency, consistency, efficiency and increased collection.   
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Accenture and ONRR agreed to an iterative release-based approach to implement the OMT 
program, which was reflected in our August 6, 2014 proposal submission named D14PD01129 
Release R2/R3, and in the adjusted D14PD01129 Release 2.B Change Order 001 proposal, 
which was submitted to ONRR on November 21, 2014. This task order represents the Process 
Improvement, Detail Design and Technical Design of Release 2.C as previously proposed on 
task order D14PD01129. In addition, it also includes the continuous work required on the 
backport which is required due to the delays of Oracle.  

 

1.1. Backport  

In the same manner for Release 2.C, Accenture and ONRR are working collaboratively to 
complete the outcome of process improvement sessions, detail design workshops and changes in 
technology. This was to have been completed as part of Release 2.B by March 15. However, due 
to a delay in receiving critical out-of-the-box vendor BPM/ACM functionality that Release 2.C is 
dependent on, Accenture is proposing Release 2.C in two parts. This proposal contains Part 1 of 
Release 2.C. Release 2.C Part 1 allows these design activities to complete in May. Part 2 of 
Release 2.C would be proposed by Accenture thereafter.   

This backport is necessary to support ONRR’s requirements for a ‘one-to-many’ relationship 
among the entities included in a case file. Without this backport, the project would need to 
perform extensive customization to meet ONRR’s requirements. The delivery of the backport 
patch from the vendor was scheduled to occur during the first two weeks in January, 2015. It was 
received February 13, 2015.  

Since the receipt of the backport, Accenture in Release 2.B has followed the following execution 
plan to verify that the functionality included in the backport is operational and acceptable to 
introduce into the OMT program.   
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Release 2.C1 Technical Design Timeline 1 

 

1.6 R2.C1 - Technical Design  

 

2.0 Assumptions 

Please reference OMT R2.C Part 1 - Basis of Estimate, Technical Assumptions, Conditions or 
Expectations for details on assumptions. 

 

(b) (4)





Task Order D14PD01129 

10.  Product Code:  D399 Other Computer Services 

11.  Classification Code: "D" Information Technology Services, Including Telecommunications Services. 

12.  The Government Statement of Objectives (SOO) titled, "Minerals Revenue Management Support 
System (MRMSS) Operations Management Tool (OMT) – Requirements, Design, Development and 
Implementation – Releases 2.0/3.0 dated May 21, 2014 is made part of this order and included as Task 
Order Attachment 1. 

13.  The contractor shall invoice based on the agreed to OMT RELEASE 2.0 Deliverable Price Schedule 
dated August 1, 2014.  This deliverable/payment schedule is made part of this task order and is included 
as Attachment 2. 

14.  Accenture's OMT RELEASE 2.0 Quality Assurance Surveillance Plan (QASP) dated August 1, 2014 is 
accepted and made part of this order as task order as Attachment 3. 

15.  Functions performed in fulfillment of this task order are Not Inherently Governmental: 

In accordance with Far 7.503(e), the government representative has determined that this order is not 
being used to procure inherently governmental services. 

Contracting Officer:   
Joseph A. Shively 
Contracting Officer  
Acquisition Services Directorate  
Interior Business Center  
US Dept. of the Interior  
Mailing address: 
7301 West Mansfield, MS: D2941 
Lakewood, CO 80225 
Office: 303-231-3934 / Fax: 303-231-3917  
Joseph_a_shively@ibc.goi.gov 
 

Contracting Officers Representative (COR): 
Stacey Browne, MRMSS Program Manager 
Department of the Interior 
Office of the Secretary  
Office of Natural Resource Revenue 
P.O. Box 25165, MS 
Denver, CO 80235-2230 
P:  303-231-3177  
Stacey.browne@onrr.gov 
 

6 
 



Task Order D14PD01129 

Contractor Point of Contact:  James B. Gooding 
Contract Manager / Accenture LLP 
800 North Glebe Road, Suite 300 
Arlington, VA  22203 
Office:  571-414-5620   
James.b.gooding @accenturefederal.com 
Physical Location of POC:  Arlington, VA   
 

CONTRACTING OFFICER / ADMINISTRATION:   

All contract questions and concerns will be directed to the Government Contracting Officer, Joseph A. 
Shively.  The Government Contracting Officer is the only individual with the authority to financially 
obligate the government and to modify this contract.  The contractor is responsible for notifying the 
contracting officer of any potential issues or concerns - technical, scope or financial, concerning this task 
order. 

CONTRACTOR RESPONSIBILITY: 

If in the opinion of the Contractor, any instruction or direction issued by the COR is outside of their 
specific authority, the Contractor shall not proceed but shall notify the CO in writing within 3 working 
days after receipt of any instruction or direction. 
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1.0 Assumptions and Basis of Estimate (BOE) for OMT Release 2.C1 

 Introduction and Background 1.1

The following pages of this document represent Part 1 of the Release 2.C Basis of Estimate. The 
BOE is a contractual component of the price proposal in this firm fixed price contract. It 
provides the details on how and under what assumptions Accenture has arrived at its estimated 
level of effort and proposed solution to provide service designs of the OMT release 2.C1 and 
component. Our BOE process relies on Parametric and Historical Comparison Estimating 
Methods to produce, realistic, reasonable, and complete work effort estimates. The Accenture 
Delivery Method (ADM) Estimating Methods and Models are part of Accenture’s Delivery Suite 
(ADS), used to deliver all Accenture projects. 

One of the best ways to predict future efforts is to capture and analyze initiatives completed in 
the past. In our experience, the ability to use historical data to calibrate future estimates helps 
improve the accuracy of estimates. The ADM estimating models are developed and maintained 
by a central team that works with Accenture client-based teams, product vendors, and industry 
specialists to update the estimating models with data from actual projects and the latest releases 
of technology. 

Our Solution Architect(s) use ADM Estimators to estimate level of effort to implement ONRR 
Release 2.C1. The estimating tools require the input of discrete estimating assumptions that 
quantify the scope and complexity of the effort in detail. The output of the tools is an estimate of 
hours by task and sub-task. Once complete, our Solution Architects conduct a quality review of 
the Estimator results with an independent Solution Architect from their respective specialized 
practice to validate our factors, assumptions, and reasonableness of the BOE results.  

To estimate OMT Release 2.C1 our Solution Architects used the following ADM Estimators: 

 Oracle BPM SOA  (Note: The foundation of our solution is SOA running BPM, 
including the Adaptive Case Management framework) 

 
 The following section lists our general assumptions that apply across the Release 2.C1. We then 
summarize the BOE factors, assumptions and results unique to the Release Tasks. 
  

 General Solution Assumptions  1.2

The following are General Assumptions to clarify the scope and constraints associated with the 
capabilities of Releases 2.C1: 

 Solution Design 

(b) (4)

















 

Department of the Interior, Office of Natural Resources Revenue (ONRR) 

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1 

 

 

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the 
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote. 

Copyright © 2014 Accenture. 
All rights reserved. – Non Un-Published Work 

 Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture 

9 

 

2.0 General Assumptions 

Accenture has made the following assumptions in the development of this proposal.   Changes to 
any of these assumptions may have impact on the schedule and/or the level of effort estimated. 

1. Accenture assumes the period of performance of his task order is: 

a. Release 2.C Part 1: 5/1/15 – 7/31/15 

2. The successful completion of this scope of work is based on the following four 
assumptions: 

a. ONRR will review the Oracle backport proof of concept and the gap analysis 
check list, and accept the functionality provided by the Oracle backport by April 
24, 2015. 

b. Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014 
submission Basis of Estimate as the basis to propose the technical design effort in 
Release 2.C1.  Upon completion of the Release 2.C1 Design, Accenture will 
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design 
approach. This new basis of estimate will be used to propose remaining work as a 
Release 2.C Part 2 (Release 2.C2). 

c. Through expanded use of Oracle technologies within the MRMSS environment, 
Accenture has identified an immediate need for virtualization capabilities on 
developers individual machines to support development and deployment of code, 
and for proof of concept testing activities. Accenture assumes that ONRR 
supports and approves this approach for our development activities. 

3. Accenture assumes performance on this task order will begin 7 calendar days after task 
order award. Accenture resources are required to complete a background investigation in 
accordance with Section 1.3 – Contractor Personnel Security of Contract No. 
D12PC70004 before they are allowed access to DOI information/data or begin work 
under a Task Order. Delays in receiving an appropriate background investigation, NAC, 
and NACI may impact the project cost and schedule in this proposal.  If it appears there 
will be a significant delay that impacts the cost or schedule of this requirement, 
Accenture will notify the COR and contracting officer immediately take action to 
mitigate a schedule and cost increase. 

4. Accenture assumes the contract type is Firm Fixed Price (FFP) with cost-reimbursable 
travel 

5. Accenture’s proposal includes subcontractor resources. S&P burden is applied to the 
subcontractors’ rates and G&A is applied to the S&P burden dollars.  

 fee is also applied. 

6. Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing 
Volume 

7. We have assumed that ONRR Client SMEs will be available for providing additional 
details around business requirements, participating in design sessions and resolving 
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit 
and Compliance Management (ACM) and Information Security Services (ISS) Teams.  

(b) (4)
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8. All travel costs have been estimated in accordance with Federal Travel Regulations and 
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental 
expenses incurred by contractor personnel on official business are allowable subject to 
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per 
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the 
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel 
costs. 

9. The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle 
Business Process Management (BPM) – Adaptive Case Management (ACM) 
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been 
unable to staff locally in the Denver Market for all the specialized skills (Business 
Process Improvement, Case Management, Project Management, Risk, and Security) 
necessary to meet the requirements of the project. Accenture believes that the co-location 
of our non-local resources in Denver provides the ability to work with ONRR to mitigate 
risks due to technology constraints and to work with the various ONRR teams during 
critical design, build, test and deploy solutions phases. Specifically, during development 
and test phases people need to be working side by side with ONRR stakeholders to 
validate data, application configuration, and work through issues. 

10. Accenture will continue to utilize a local staffing approach to mitigate the need to use the 
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel 
when approved by the COR. All trip approvals will be requested in advance and the COR 
reserves the right deny any travel requests that are not deemed necessary.  

11. To meet DOI's resource requirements Accenture will staff some resources remotely in the 
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will 
be an acceptable practice to DOI. 

12. Accenture assumes the RFQ and other information provided by or referenced by the 
Government is accurate and complete. Changes beyond the agreed to modification and 
schedule will be mutually negotiated between the Government and Accenture.  Accenture 
will notify the contracting officer promptly and in writing if it believes the current 
contract conditions may change based on direction it receives from the Government in 
contradiction to the negotiated parameters of the contract.   

13. Accenture’s fixed price is based on delivery of the fixed scope of services in our 
proposal. All changes to scope and schedule will be mutually negotiated between the 
Government and Accenture. Accenture will notify the contracting officer promptly and in 
writing if Accenture believes the current contract conditions may change based on 
direction it receives from the Government in contradiction to the negotiated parameters of 
the contract. 

14. In no event shall Accenture be precluded from independently developing for itself, or for 
others, anything, whether in tangible or non-tangible form, which is similar to, the 
Deliverables provided to the Government.  In addition, Accenture shall be free to use its 
general knowledge, skills and experience, and any ideas, concepts, know-how, and 
techniques that are acquired or used in the course of providing the Services 
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15. Payments for all work performed on Firm Fixed Priced basis will be made in accordance 
with the direction of FAR 52.232-1 entitled Payments.  Payment terms for all invoices 
submitted to the Government, is assumed to be net 30 days.  

16. ONRR has specific tasks that need to be completed by the specified due date for 
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does 
not complete their assigned activities by specified due date then Accenture’s delivery 
schedule or scope may increase to complete the activities and a price and schedule 
change modification may be requested. 

17. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT 
functionality being requested and proposed and ONRR is responsible for compliance 
with Oracle licensing.  

18. Accenture's performance of the Contract is dependent on the Government's prompt and 
effective performance of its responsibilities, including timely decisions and approvals: 

a. A Work Product is a document or outcome that must be produced to complete a 
project activity and achieve its objectives. There is no review process or sign-off 
procedure related to the work product. 

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables 
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR 
will complete the review within three (3) business days after receipt of the 
deliverable and notify Accenture if there are any issues. If needed, Accenture will 
conduct a deliverable review meeting with ONRR on the fourth (4th) business day 
after submission to ONRR. Accenture will respond to comments documented 
during the deliverable review meeting by the fifth (5th) business day after 
deliverable submission. We have assumed that the deliverable acceptance sign off 
will be provided by the fifth (5th) business day after submission.  

c. A Standard Deliverable is a document or outcome that must be produced to 
complete a project activity and achieve its objectives. These deliverables require 
ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will 
complete the review according to established Standard Review and Non-Standard 
Review guideline. For example, for Standard Reviews, within five (5) business 
days of receipt of the deliverable. Accenture will conduct a deliverable review 
meeting by the eighth (8th) business day after deliverable submission. If 
deliverable sign off is not received from ONRR by the tenth (10th) business day 
after submission, then the delivery schedule may increase by the number of days 
acceptance was delayed and a price and schedule change modification may be 
requested. 

d. A Non-Standard Deliverable is a document or outcome usually of significant 
length or size that must be produced to complete a project activity and achieve its 
objectives. These deliverables require ONRR review, sign-off, and acceptance. 
Accenture assumes that ONRR will complete the review within ten (10) business 
days of receipt of the deliverable. Accenture will conduct a deliverable review 
meeting by the fifteenth (15th) business day after deliverable submission. If 
deliverable sign off is not received from ONRR by the twentieth (20th) business 
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day after submission, then the delivery schedule may increase by the number of 
days acceptance was delayed and a price and schedule change modification may 
be requested. 

19. All other assumptions as provided in Prime Contract D12PC70004 are incorporated 
herein in their entirety by reference.   
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IMPORTANT: Mark all packages and """"rs with contract and/or order numbers. I 1 25 

1 DATE OF ORDER 2 CONTRACT NO (If any) 6 SHIPTO 
Dl2PC70004 

a. NAME OF CONSIGNEE 05/12/2015 

3 ORDERNO 

Dl5PD00554 
14. REQUISITION/REFERENCE NO. 

0040211812 ONRR, Information Management Center 

5 ISSUING OFFICE (Addtess rorrespondance to) b STREET AODRESS 
Interior Business Center, AQD PO Box 25165, MS60430A 
Division 4/ Branch 2 
7301 West Mansfield Ave 
02940 
Denver CO 80235 c CITY I cl STATE II e. ZIP CODE 

Denver co 80225-0165 

7 TO James B Gooding f. SHIP VIA 

a NAME OF CONTRACTOR 
ACCENTURE LLP 8 TYPE OF ORDER 

b COMPANY NAME Oa PURCHASE 

c STREET AODRESS REFERENCE YOUR 
800 NORTH GLEBE RD STE 300 

PleaBG lumish the following on Ille terms 
and condrtions specif,ecl on both sides of 

d CITY I e. STATE I ' ZIP CODE this orclor and on the attached sheet. d 
ARLINGTON VA 22203-1807 atW. 1nducl1no dehverv as 111d1C81ed 
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D I. SERVICE-DISABLED Q 9 WOMEN-0\MolED SMALL BUSINESS (WOSB) Oh. EDWOSB 
VETERAN-0\MolED ELIGIBLE UNDER THE WOSB PROGRAM 

13. PLACE OF 14 GOVERNMENT Bil NO. 15 DELIVER TO F.O B POINT 
ON OR BEFORE fate) 

il INSPECTION I b ACCEPTANCE 08/14/201 
Destination Destination 

17. SCHEDULE (Soo lOYCIISO tor Ro)octJons) 

ITEM NO 
(a) 

SUPPLIES OR SERVICES 
(b) 

1. The contractor shall provide the 
services to complete the requirements as 
identified in the government's Statement of 
objective(SOO) titled, "Minerals Revenue 
Management Support System (MRMSS)Operations 
Management Tool(OMT) - Requirements, 
Continued ... 
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(c) (cl) 

18 SHIPPING POINT 19 GROSS SHIPPING 'M:IGHT 
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SEEBIUJNG 

INSTRUCTIONS b STREET ADDRESS 
ON REVERSE (or P.0 Box) 

22 UNITED STATES OF 

AMERICA BY (Signature) 

21. MAIL INVOICE TO: 

Invoice Processing Platform System 

US Department of Treasury 
http://www.ipp.gov 

UNIT 
PRICE 

Cel 

20 INVOICE NO 

[Kj b DELNERY 

Except for b,11,ng ,nstruct,ons on Ille 
reverse. lllis delivery orclcr 1s 
subJect to instructions conta,ne<I on 
this sicle only of 111,s form ancl is 
issued subject to the terms and 
conditions of Ille abova-numberecl 
contract. 

12. F.O.B. POINT 

Destination 
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AMOUNT 
(f) 

PP30 
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ACCEPTED 

(g) 
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IMPORTANT: Mark all Mdt""8S and """"ts with contrad and/or order numbers 

DATE OF ORDER I CONTRACT NO 

05/ 12I2015 1012 PC70004 

ITEM NO 

(a) 

SUPPLIES/SERVICES 

(b) 

Design, Development and Implementation -
Releases 2.0/3.0 dated May 21, 2014. The 
services shall be in compliance with 
requirements listed in the SOO for OMT 
Release 2.2 (aka Release 2C). Services 
shall be performed per Accenture's OMT 
re-proposal titled: "MRMSS Operations 
Management Tool (OMT) Release 2.C Part 1 
Resubmission", dated April 29, 2015.0M 

2. Accenture LLP's MRMSS Operations 
Management Tool (OMT) Release 2.C Part 1 
Resubmission proposal, to include the 
Technical, Price, and Basis of Estimate 
volumes, dated April 29, 2015 is hereby 
accepted. 

3. The total firm fixed-price (FFP) to the 
Government for performance of the OMT 
Release 2.C Part 1 requirement is 
$843,072.08; the estimated Not to Exceed 
(NTE) amount for Cost Reimbursable Travel 
is $93,269.00. The grand total for full 
performance of this OMT Release 2.C Part 1 
task order is $936,341.08. 

4. The task order Period of Performance 
(POP) for OMT Release 2.C Part 1 is May 18, 
2015 through August 14, 2015. 

5. All rates are in accordance with the 
base IDIQ contract Dl2PC70004 for Option 
Year 6 and shall not exceed those rates. 
This order is fully funded with "No-Year 
Funds". 

6. All Terms and Conditions, and 
Administrative matters/procedures/details 
are in accordance with IDIQ Contract 
Dl2PC70004 as revised at Modification 11 
dated April 1, 2012. 

7. This is a non-commercial, single-award; 
non-severable, performance based Service 
Task Order. 

Continued ... 
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ORDER FOR SUPPLIES OR SERVICES 
SCHEDULE - CONTINUATION 

IMPORTANT: Mark all n..r1<,.,,es and no....,rs wi1h contract and/or order numbers 

DATE OF ORDER !CONTRACT NO 

05/12/2015 ID12PC70004 

ITEM NO SUPPLIES/SERVICES 

(a) (b) 

8. DUNS: 858485758 / TIN: 72-0542904 

9. Product Code: 0399 Other Computer 
Services 

10. Classification Code: "D" Information 
Technology Services, including 
Telecommunications Services. 

11. The Government Statement of Objectives 
(SOO) titled, "Minerals Revenue Management 
Support System (MRMSS) Operations 
Management Tool (OMT) - Requirements, 
Design, Development and Implementation: 
Releases 2.0/3.0", dated May 21, 2014 is 
made part of this order and included as 
Task Order Attachment 1. 

12. The contractor shall invoice based on 
the agreed to OMT Release 2.C Part l 
Deliverables/Price Schedule issued by 
Accenture on May 11, 2015. This 
deliverable/payment schedule is made part 
of this task order and is included as 
Attachment 2. 

13. Functions performed in fulfillment of 
this task order are Not Inherently 
Governmental: In accordance with Far 
7.503(e), the government representative has 
determined that this order is not being 
used to procure inherently governmental 
services. 

Contracting Officer: 
Joseph A. Shively 
Contracting Officer 
Acquisition Services Directorate 
Interior Business Center 
US Dept. of the Interior 
Mailing address: 
7301 West Mansfield, MS: 02941 
Lakewood, CO 80225 
ONRR Phone: 303-231-3934 I IBC Phone: 
303-969-5574 
Joseph_a_shively@ibc.doi.gov 
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SCHEDULE - CONTINUATION 

IMPORTANT: Mark au Md<"""" and papers wllh con1tact and/or Otder numbers 

DATE OF ORDER I CONTRACT NO. 

05/12/2015 ID12PC70004 

ITEM NO 

(a) 

SUPPLIES/SERVICES 

(b) 

Contracting Officer's Representative (COR): 
Stacey Browne, MRMSS Program Manager 
Department of the Interior 
Office of the Secretary 
Office of Natural Resources Revenue 
P.O. Box 25165, MS: 60500A 
Denver, CO 80235-2230 
Ph: 303-231-3177 
Stacey.browne@onrr.gov 

Contractor Point of Contact: James B. 
Gooding 
Contract Manager I Accenture LLP 
800 North Glebe Road, Suite 300 
Arlington, VA 22203 
Office: 571-414-5620 
James.b.gooding@accenturefederal.com 
Physical Location of POC: Arlington, VA 

CONTRACTING OFFICER I ADMINISTRATION: 
All contract questions and concerns will be 
directed to the Government Contracting 
Officer, Joseph A. Shively. The Government 
Contracting Officer is the only individual 
with the authority to financially obligate 
the government and to modify this contract. 
The contractor is responsible for 

notifying the contracting officer of any 
potential issues or concerns - technical, 
scope or financial, concerning this task 
order. 

CONTRACTOR RESPONSIBILITY: 
If in the opinion of the Contractor, any 
instruction or direction issued by the COR 
is outside of their specific authority, the 
Contractor shall not proceed but shall 
notify the CO in writing within 3 working 
days after receipt of any instruction or 
direction. 
Legacy Doc#: M08PC14501 
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ORDER FOR SUPPLIES OR SERVICES 
SCHEDULE - CONTINUATION 

IMPORTANT: Mark all""""'""""' and "'""'B wdh c:onlrad atld/or order numbers 

DATE OF ORDER I CONTRACT NO 

05/12/2015 ID12PC70004 

ITEM NO 

(a) 

00010 

00020 

SUPPLIES/SERVICES 

(b) 

Admin Office: 
DOI, Interior Business Center, AQD 
Division 4/ Branch 2 
7301 West Mansfield Ave 
02940 
Denver CO 80235 

Account Assignment: K G/L Account: 
6100.25710 Business Area: DOOO Commitment 
Item: 257LOO Cost Center: DS63605000 
Functional Area: DRFPSOOOO.IMVOOO Fund: 
13XD0102RF Fund Center: 0563605000 PR Acct 
Assign Line: 01 
Period of Performance: 05/18/2015 to 
08/14/2015 

Operations Managment Tool Release 2C Part 1 
In accordance with Accentures MRMSS 
Operations Managment Tool (OMT) Release 2.C 
Part 1 Resubmission proposal dated April 
29, 2015. 

Travel: Cost reirnburseable travel for 
Release 2C Part 1 in accordance with the 
Federal Travel Regulation. 

This is a Not-to-Exceed Line item. 

The total amount of award: $936,341.08. The 
obligation for this award is shown in box 
17 (i). 
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ATTACHMENT 2 
Deliverables/Payment Schedule 

Task Order:  D15PD00554 
Title:  Operations Management Tool Release 2C Part 1 

Period of Performance:   May 18, 2015 – August 14, 2015 
ID/IQ:  D12PC70004 

 
Del # Deliverable/Milestone Del.  Work product Relative due date Price  

1 Technical Design (Group 1 design items for 2c) Standard-Deliverable 

2 Technical Design (Group 2 design items for 2c) Standard - Deliverable 
3 Final Detailed Design (Groups 1 & 2) Standard - Deliverable 
4 Process Flow - CEVA ADR Standard - Deliverable 
5 Process Flow - CEVA Bankruptcy Standard - Deliverable 
6 Process Flow - CEVA AV Standard - Deliverable 
7 Process Flow - CEVA EMAO Standard - Deliverable 
8 Process Flow - CEVA EO Standard - Deliverable 
11 OMT Bi-Weekly Status Report Work Product 
12 OMT Bi-Weekly Status Report Work Product 
13 OMT Monthly EVM Report EVM Deliverable 
14 OMT Bi-Weekly Status Report Work Product 
15 OMT Monthly Status Report Work Product 
16 OMT Monthly EVM Report EVM Deliverable 
17 OMT Bi-Weekly Status Report Work Product 
18 OMT Bi-Weekly Status Report Work Product 
9 OMT Monthly EVM Report EVM Deliverable 
10 OMT Bi-Weekly Status Report Work Product 
20 Monthly Environment Status & Patch list Work Product 
21 Monthly Environment Status & Patch list Work Product 
19 Monthly Environment Status & Patch list Work Product 
22 Refreshed R2.C Requirements Traceability Matrix (RTM) Standard - Deliverable 
23 Project Management Plan Standard - Deliverable 
24 Project Schedule Standard - Deliverable 
   

Task Order D15PD00554 – Deliverables / Payment Schedule  Page 1 
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Deliverables/Payment Schedule 
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Task Order:   D14PD01129 – Operations Management Tool (OMT) Release 2.0/3.0  
In Accordance with IDIQ contract number: D12PC70004, Modification 011 
Title:  Minerals Revenue Management Support System (MRMSS) – Operations and Support/Development and  
Enhancements for the Office of Natural Resource Revenue (ONRR) / CLIN 2 Development and Enhancement 
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Task Order:   MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0.   In Accordance with IDIQ Contract Number:  D12PC70004 - 
Title:  Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 
 

a) Changes  to 2 existing business process work flows 
b) Updates to 2 existing OMT notifications 
c) Updates/Modifications to 6 existing reports 

2. Build and deploy Audit Process case management activity 
3. Build and integrate automated data source integration (data mining exceptions and IPT) 
4. Design and Build Modification for multiple activity case management (based on Oracle software 

upgrade or customization) 
a) One Property (Agreement) to many leases 
b) One Payor to many properties 
c) Many properties to many payors 
d) Many exceptions to one case 

5. Detail design, built, deploy of CPT and SCPT Integration 
6. Requirements and detail design of 15 Analytical Tools integration (MART, standard reports, 

microcubes, profiles, SDCs,) 
7. Enhancement to case management to support multiple activities 

a) One Property (Agreement) to many leases 
b) One Payor to many properties 
c) Many properties to many payors 
d) Many exceptions to one case 

8. Detail design of CEVA’s types of work processes (6 processes) 
a. Asset Valuation (Royalty Valuation, Unbundling, and Economic & Market Analysis) 
b. Enforcement Operations 
c. Alternative Dispute Resolution 
d. Bankruptcy 
e. Appeals including Appeals for Surety 
f. Treasury Referral 
g. Litigation/Administrative Records/Appeals 
h. Litigation/Privilege and Document Log/Civil Penalties 

9. Enhancement and development to electronic work papers (paperless work) including templates, 
reports, forms,  and letters) –  

a) Includes metadata from OMT updating this work (reference data, case information, royalty 
and production information).   

b) Enhance existing 5 electronic work papers deployed 
c) Detail requirements and design of Audit process electronic work papers.  20 new 

electronic work papers 
 10 Low 
 5 Medium 
 5 Complex 

10. Design and build new Management and Activity Reports 
a) 15 new reports (trending, drilldown, grouping/regrouping) 

 7 Low 
 6 medium 
 2 complex 

b) Modifications to 10 previous reports 
11. Process Improvement for other ONRR work activities. 

a) Data Mining Automation 
b) Data Mining Work Processes 
c) Asset Valuation – Unbundling 
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Task Order:   MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0.   In Accordance with IDIQ Contract Number:  D12PC70004 - 
Title:  Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 
 

12. Recalibrate and run updated risk model (May 2015) 
13. Detail Design of Risk Model Integration into OMT 

a) Includes user interfaces for ONRR to refresh data 
14. Create and Update Job Aids, Web Based Training, Online Help, and User Guides 
15. Security Authorization Support 

 
4.3 OPTION 2:  OMT Release 2.2 – Option 2 (~6 Months – April 2015 – September 2015) 

1. Build and deploy CEVA work processes  
a. 5 work processes 

i. Enforcement Operations 
ii. Alternative Dispute Resolution 
iii. Appeals including Appeals for Surety 
iv. Litigation/Administrative Records/Appeals 
v. Litigation/Privilege and Document Log/Civil Penalties  

b. Includes modification to work planning which includes work not directly from Compliance 
Reviews, Exceptions and Audits.) 

2. Enhancement and development to electronic work papers (paperless work) including templates, 
reports, forms,  and letters) –  

a. 10 electronic work papers deployed 
b. Detail requirements and design of CEVA electronic work papers.  10 new electronic work 

papers: 
i. 5 Low 
ii. 3 Medium 
iii. 2 Complex 

3. Modify main case metadata (one case number and case association) to incorporate referrals and 
other work areas working on a case.   

4. Design and build new Management and Activity Reports 
a. 15 new reports (trending, drilldown, grouping/regrouping) 

i. 6 Low 
ii. 7 medium 
iii. 2 complex 

5. Detail requirements for Row Level Security and User Access for STRAC user access. 
6. Build and deploy 15 analytical tools integration (MART, standard reports, microcubes, profiles, 

SDCs) 
7. Design and build other data sources user interfaces 

a. Allows ONRR to update custom tables 
b. 10 tables. 
c. Interfaces can be built utilizing any of the MRMSS suites of tools and locations. 

 
8. Create and Update Job Aids, Online Help, and User Guides 
9. Security Authorization Support 

 
4.4 OPTION 3:  OMT Release 3.0 – Option 3 (~5 months July - November 2015) 

1. Full integration and modifications of the Risk Tool 
2. Implement Row level Security for STRAC access and deploy 
3. Build and deploy other CEVA  5 work processes 

1. Asset Valuation  
THIS DOCUMENT IS PROCUREMENT SENSITIVE - SOLICITATION  
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Task Order:   MRMSS Operations Management Tool (OMT), Design, Development, and 
Implementation- Releases 2.0/3.0.   In Accordance with IDIQ Contract Number:  D12PC70004 - 
Title:  Minerals Revenue Management Support System (MRMSS) - Operations and 
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR) 
 

40 Vulnerability Testing Results 
As mutually agreed to by the 
Government and the Contractor  

41 Instructor Training Manuals 
As mutually agreed to by the 
Government and the Contractor 

42 Computer Base Training Tools 
As mutually agreed to by the 
Government and the Contractor 

43 

44 

46 

47 
Updated System Security 

Detail Design 
As mutually agreed to by the 
Government and the Contractor 

   
 
8. PLACE OF PERFORMANCE: 

 
Generall, the place of performance is located in Lakewood, CO.   The Contractor is also responsible for all 
operations and support for MRMSS provided by their subcontractors performing under this contract, no 
matter the location of the subcontractor. 
 
 
 
 
 
 
 
 
 
 
 
 

Glossary of Acronyms 

ACM  Accounting and Compliance Management 

ADR  Alternate Dispute Resolution 

BPM  Business Process Management 

CEVA  Coordination, Enforcement, Evaluation and Analysis 

CMP 2014 Compliance 2014 

EMAO  Economic Marketing and Analysis 
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9/7/2015 DEPARTMENT OF THE INTERIOR Mail - Acceptance Letter

https://mail.google.com/mail/u/0/?ui=2&ik=ebb7fc72b0&view=pt&as_to=joseph_a_shively%40ibc.doi.gov&as_has=OMT&as_sizeoperator=s_sl&as_sizeunit=s… 1/1

Browne, Stacey <stacey.browne@onrr.gov>

Acceptance Letter
1 message

Browne, Stacey <stacey.browne@onrr.gov> Mon, May 4, 2015 at 8:41 AM
To: Joseph Shively <joseph_a_shively@ibc.doi.gov>
Cc: Craig Sechrest <Craig.Sechrest@onrr.gov>

Hi Joe, attached is an electronically signed COR acceptance letter for the proposal that was submitted by
Accenture for the task order Release 2.C Part 1.  Let me know if you have any questions.  Thanks, Stacey

-- 
Stacey D. Browne, PMP, FAC P/PM, COR
Program Analyst 
Information Management Center 
MRMSS Management Team
Work - 303-231-3177
Cell -  720-746-8964
Fax - 303-231-3998

Warning:  This message is intended only for use of the individual or entity it is addressed and may contain information that is privileged
or confidential and exempt from disclosure under applicable law.  If the reader of this message is not the intended recipient or the
employee or agent responsible for delivering this message to the intended recipient, you are hereby notified that any dissemination,
distribution, or copying of this communication is strictly prohibited.  If you have received this communication in error, please notify the
sender immediately by return e-mail.

ONRR_COR Evaluation and Acceptance R2C Part 1_050115_final.docx
20K
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Browne, Stacey <stacey.browne@onrr.gov>

IGCE and COR Acceptance
1 message

Browne, Stacey <stacey.browne@onrr.gov> Mon, Dec 22, 2014 at 12:34 AM
To: Joseph Shively <joseph_a_shively@ibc.doi.gov>

-- 
Stacey D. Browne, PMP, FAC P/PM, COR
Program Analyst 
Information Management Center 
MRMSS Management Team
Work - 303-231-3177
Cell -  720-746-8964
Fax - 303-231-3998

Warning:  This message is intended only for use of the individual or entity it is addressed and may contain information that is privileged
or confidential and exempt from disclosure under applicable law.  If the reader of this message is not the intended recipient or the
employee or agent responsible for delivering this message to the intended recipient, you are hereby notified that any dissemination,
distribution, or copying of this communication is strictly prohibited.  If you have received this communication in error, please notify the
sender immediately by return e-mail.
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Assumptions and Questions - OMT Release 2.C Part 1 revised proposal dtd April 7, 2015
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         May 4, 2015 

To:   Joseph A. Shively 

From:  Stacey Browne, Program Manager/COR  /s/ Stacey Browne   
Office of Natural Resources Revenue 
 

Subject:  ONRR’s evaluation of Accenture’s MRMSS Operation’s Management Tool (OMT) 
  OMT Release 2C Part 1 Resubmission Proposal dated April 29, 2015 
  Task Order:  D15PD00554 
 

In reference to Accenture’s OMT Release 2, Part 1 proposal resubmission proposal to include the  
Technical Narrative, Basis of Estimate, Price Narrative and Technical Assumptions (specific 
assumptions included in each volume) received on April 29, 2015, ONRR concurs that the 
proposal is technically acceptable and requests for the task order award of OMT Release 2C Part 
1 to proceed.  Accenture addressed all requirements and items in the Government’s OMT 
Statement of Objectives (SOO) and their proposed technical solution is acceptable.  The OMT 
Basis of Estimate was closely reviewed by both Stacey Browne and Craig Sechrest and all 
assumptions; conditions or exceptions were found to acceptable.  (Reworked this paragraph to be 
R2C, Part 1 specific) 
 
Past Performance:  Accenture has been the primary service provider for the MRMSS for over 12 
years. Accenture’s for delivery methods for application support provide the best solution for 
ONRR in meeting its mission.  Accenture has a significant understanding of the overall 
requirements for the MRMSS and brings expertise to support the mission of ONRR Accenture’s 
pas performance has been rated as above average since the award of the current IDIQ 
D12PC70004.  Accenture has actively address operation issues as identified by ONRR in a 
timely manner.  Accenture has successfully implemented a number of specific task orders to 
support the change requirements identified by Congress GAO, IG, etc.  The most notable activity 
is managing the significant hardware and software upgrades as well as other work streams 
simultaneously. 
 
The contract labor rates and categories are consistent with negotiated rates established in the base 
ID/IQ D12PC70004 for Option Year 6 (10/01/2014 – 09/30/2015) and are still acceptable by 
ONRR.   The revised basis of estimate as redlined is in accordance with the required interface 
development and analysis that took place in Release 2.0. 
 
Pricing Narrative:  Upon review of Accenture’s price narrative and review of all attachments, 
ONRR accepts this portion of the  proposal resubmission which included the requested price 
reduction requested in the Q&A documents dated 04/23/2015  Upon review of the final proposed 



price analysis with the contract specialist, ONRR is satisfied with the labor rates and hours as 
proposed.   
 
Pricing assumptions, conditions or exceptions have been reviewed and are acceptable. 
 
Travel:   Due to the Release 2C, Part 1 re-proposal efforts by Accenture, the travel portion of 
their proposal decreased from their original travel submission issued for Release 2C.   Although 
Accenture was instructed to utilize local resources wherever possible, the specialized and 
somewhat esoteric nature of this work required the use of out-of-town resources.  ONRR closely 
reviewed all travel estimates for non-local talent and accepts the estimated reduced travel costs 
as proposed in the04/29/2015 proposal resubmission. 
 
Technical Narrative:  Accenture provided a revised technical response to the statement of 
objectives for Release 2.2  (Release 2.2 was later renamed Release 2C).   Due to the fact this is a 
phased development approach, the technical requirements changed based on the analysis and 
development that occurred in Release 2.0 and 2.1. The revisions proposed were acceptable and 
reasonable based on the increased development work required for the additional interfaces.  The 
work that is to be performed during this release includes: 
 
Business Process Improvement Activity 

• CEVA - Office of Enforcement, Bankruptcy, EMAO, ADR, Appeals, Asset Valuation, 
and SIC/STRAC, Automated Data Mining Exceptions (Volume) 

Technical Designs for: 

• Audit, CR, Data Mining analysis through closure processes and work products 
• Automated Referencing and Indexing 
• Integration with CPT/SCPT 
• Smart Hyperlink with MART 
• Additional Dashboards and Reports 
• 30+ Work products 

Summary:   Overall, the risk to the successful completion of proposed OMT work is moderate.  
The contributing factors are the complex interdependencies of the new work steam applications 
compounded by an aggressive delivery schedule.  The overall estimates and reflected price were 
in line with the revisions stated in Accenture’s OMT 2C proposal Resubmission.  Given the fact 
that Accenture has been our provider for over a decade, many of the key staff have been involved 
in previous task orders and upgrade activities.  In addition, Accenture claims to be the “World’s 
largest provider of Oracle related consulting and systems integration services”.  Therefore 
ONRR expected comprehensive and streamlined solution proposed for all requirements of the 
OMT design and development task order. 



 
ONRR concurs with the award of the modification for the OMT Release 2.C Part 1.   This 
determination is based on the review of the technical proposal, project plan, rice narrative and 
the basis of estimate.  The latest proposal resubmission meets the government s objective in 
obtaining a comprehensive MRMSS OMT product solution.  
 
I made the most basic and obvious changes to this evaluation and authorization letter.  You may 
want to add verbiage that addresses the fact that Release 2C was broken into two parts in order to 
accommodate the delays caused by the BPM software delivery, and the delay of the backplane, 
etc. but I’ll let you do that. 
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