

















Volume 1C - Basis of Department of the Interior, Office of Natural Resources Revenue (ONRR)
Estimate (BOE), Technical Minerals Revenue Management Support System (MRMSS)
Assumptions, C&E Change Order 001 — Task Order: D14PD01129

The following pages of this document replaces in whole pages 13 - 22 of the Original Basis of
Estimate (BOE) Volume 1C provided on August 6th, 2014.

1.0 Release 2.B Audit Planning and Analytical Reporting

Assumptions and Basis of Estimate (BOE) for Release 2.B Audit Planning

Period of Performance November 1, 2014 Period of Performance | July 15, 2015
Start Date End Date
May 15, 2015 (Analytical Reports in Bl)

Task Type ’ Firm Fixed Price | Go Live Date(s)

July 15, 2015 (Audit Planning)

1.1 R2.B Deployment Training

1.1.1 Description — Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.B— Traming will consist of ILTs, WBTs, User Guides, Online Help and Release Notes and
that all training materials will be developed by Accenture using ONRR’s UPK license:

e Instructor Led Training (ILT): The Deployment Training Team will create new
materials for the Audit Planning business process and update materials for performance
goals, CMP-2014 royalty integration, work products, and dashboards (reports). Accenture
will also update the relevant ILT for the integrations with SDC. ONRR can then use these
ILT materials to deliver Instructor Led Training courses. ONRR 1is responsible for
developing any additional training materials needed to train its ILT Instructors.

e Web Based Training: The Deployment Training Team will update the existing WBT in
concordance with the features and enhancements of OMT Release 2.B.

e Job Aids: The Deployment Training Team will update existing OMT Job Aids and create
new Job Aids in concordance with the features and enhancements of each OMT Release.
The Deployment Training Team will create new job aids for Audit Planning business
processes. Previously developed Job Aids will be updated and content added for the
following items: Performance Goals, work products, dashboards (reports), CMP-2014
royalty integration, and for the integration with SDC.

¢ Online Help Guides: The Deployment Training Team will update the existing Online
Help Guide in concordance with the features and enhancements of OMT Release 2.B.

e Release Notes: The Deployment Training Team will create release notes for the CMP
2014 mtegration.

e Pulse Assessment: Four checkpoints for business requirements satisfaction will be
monitored and reported during the following phases: 1) during the Process Improvement
phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design Phase

1.1.2  Assumpftions — Deployment Training

All Deployment Training assumptions have been addressed in the General Solution Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.
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1.3 R2.B Business Process Improvement

1.3.1 Description — Business Process Improvement

The focus of PI continues on the designing core business processes for Audit and CR that began
in Release 2.A. There will be a continued focus on the Integration of PI within the design
activities per release. The ONRR functional teams that have been included in this scope of work
are the following:

e ONRR’s ACM - Audit, Compliance Review, CEVA
For release 2.B, BPI activities will be focused on completion of the Audit and CR PI work that
was started in R2.A. Process improvement and process future state determination using Lean Six
Sigma tools and techniques for:

Complete Compliance Review process improvement for CR Analysis

Complete Audit process improvement for Audit Analysis, Resolution and Closure
Complete process improvement for Audit/Compliance Review Resolution and Closure
Begin process improvement for CEVA processes

Support ACM pilots on new processes in Audit and CR process

Facilitate new process introduction workshops for ONRR staff

Mentor ONRR staff during implementation of new processes

Finalize productivity metrics for ACM
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Assumptions — Business Process Improvement

1.3.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the number of activities identified based on current direction
from ONRR management team. These activities support producing the identified scope for the
Process Improvement work stream. This inventory determines the estimated number of hours or
work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple ‘ Medium “ Complex Total
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The following is the definition of complexity represented above as it relates to Process
Improvement Workshops:

¢ Simple - validation of documented established and standardized processes.

e Medium - workshop activities that would make improvements to established and
standardized processes.

e Complex - workshop activities that would establish standardized process.

1.4 R2.B BPM - Case Management and Integration through OMT Technology

1.4.1 Description — BPM — Case Management

Release 2.B of OMT will include both the deployment of Release 2.B capabilities as well as
analysis and design for select subsequent OMT Release components.

Design Note: Deployed in Release
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6. Accenture’s proposal includes subcontractor resources. S&P burden is applied to the
subcontractors’ rates and G&A 1s applied to the S&P burden dollars. _

fee 1s also applied.

|

8. Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

9. All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to the
limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per diem
in accordance with the Federal Travel Regulations (FTR) in effect at the time the travel is
performed. In accordance with Accenture’s practices, G&A 1s applied to travel costs. Please
refer to Attachment 4 — Travel Detail for detail of the travel estimate.

10. Accenture’s fixed price is based on delivery of the fixed scope of services in our proposal.
All changes to scope and schedule will be mutually negotiated between the Government and
Accenture. Accenture will notify the contracting officer promptly and in writing if Accenture
believes the current contract conditions may change based on direction it receives from the
Government in contradiction to the negotiated parameters of the contract.

11. ONRR has specific tasks that need to be completed by the specified due date for Accenture to
complete the fixed scope activities outlined in our proposal. If ONRR does not complete their
assigned activities by specified due date then Accenture’s delivery schedule or scope may
increase to complete the activities and a price and schedule change modification may be
requested.

12. Accenture has assumed dependencies between the releases — i.e. scope planned for
deployment in R2.B is dependent on designs that are in R2.A. Accenture assumes that the
government will award options in sequential order.

13. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance with
Oracle licensing.

14. Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

a. A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.
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b.

C.

d.

Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review within three (3) business days after receipt of the deliverable and
notify Accenture if there are any issues. If needed, Accenture will conduct a
deliverable review meeting with ONRR on the fourth (4th) business day after
submission to ONRR. Accenture will respond to comments documented during the
deliverable review meeting by the fifth (5th) business day after deliverable
submission. We have assumed that the deliverable acceptance sign off will be
provided by the fifth (5th) business day after submission.

A Standard Deliverable is a document or outcome that must be produced to complete
a project activity and achieve its objectives. These deliverables require ONRR

review, sign-off, and acceptance. Accenture assumes that ONRR will complete the
review according to established Standard Review and Non-Standard Review
guideline. For example, for Standard Reviews, within five (5) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth
(8th) business day after deliverable submission. If deliverable sign off is not received
from ONRR by the tenth (10th) business day after submission, then the delivery
schedule may increase by the number of days acceptance was delayed and a price and
schedule change modification may be requested.

A Non-Standard Deliverable is a document or outcome usually of significant length
or size that must be produced to complete a project activity and achieve its objectives.
These deliverables require ONRR review, sign-off, and acceptance. Accenture
assumes that ONRR will complete the review within ten (10) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the
fifteenth (15th) business day after deliverable submission. If deliverable sign off is
not received from ONRR by the twentieth (20th) business day after submission, then
the delivery schedule may increase by the number of days acceptance was delayed
and a price and schedule change modification may be requested.
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The following pages of this document replaces in whole pages 13 - 22 of the Original Basis of
Estimate (BOE) Volume 1C provided on August 6th, 2014.

1.0 Release 2.B Audit Planning and Analytical Reporting

Assumptions and Basis of Estimate (BOE) for Release 2.B Audit Planning

Period of Performance November 1, 2014 Period of Performance | July 15, 2015
Start Date End Date
May 15, 2015 (Analytical Reports in Bl)

Task Type ’ Firm Fixed Price | Go Live Date(s)

July 15, 2015 (Audit Planning)

1.1 R2.B Deployment Training

1.1.1 Description — Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.B— Traning will consist of ILTs, WBTs, User Guides, Online Help and Release Notes and
that all training materials will be developed by Accenture using ONRR’s UPK license:

e Instructor Led Training (ILT): The Deployment Training Team will create new
materials for the Audit Planning business process and update materials for performance
goals, CMP-2014 royalty integration, work products, and dashboards (reports). Accenture
will also update the relevant ILT for the integrations with SDC. ONRR can then use these
ILT materials to deliver Instructor Led Training courses. ONRR 1is responsible for
developing any additional training materials needed to train its ILT Instructors.

e Web Based Training: The Deployment Training Team will update the existing WBT in
concordance with the features and enhancements of OMT Release 2.B.

e Job Aids: The Deployment Training Team will update existing OMT Job Aids and create
new Job Aids in concordance with the features and enhancements of each OMT Release.
The Deployment Training Team will create new job aids for Audit Planning business
processes. Previously developed Job Aids will be updated and content added for the
following items: Performance Goals, work products, dashboards (reports), CMP-2014
royalty integration, and for the integration with SDC.

e Online Help Guides: The Deployment Training Team will update the existing Online
Help Guide in concordance with the features and enhancements of OMT Release 2.B.

e Release Notes: The Deployment Training Team will create release notes for the CMP
2014 mtegration.

e Pulse Assessment: Four checkpoints for business requirements satisfaction will be
monitored and reported during the following phases: 1) during the Process Improvement
phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design Phase

1.1.2  Assumpftions — Deployment Training

All Deployment Training assumptions have been addressed in the General Solution Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.
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1.2.2 Assumptions — Risk Assessment
These tasks will be based on the following assumptions:

1.2.3 Key Estimating Factors —Risk Assessment

The following table summarizes the key activities required to produce the identified scope for the
Risk Assessment work stream. The basis of estimate drives the scope of each activity and is
based on the volume, size and complexity of the source data upon which the predictive analysis
will be performed.

Object Count

Simple ‘ Medium | Complex Total

Basis of Estimate
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1.3 R2.B Business Process Improvement

1.3.1 Description — Business Process Improvement

The focus of PI continues on the designing core business processes for Audit and CR that began
in Release 2.A. There will be a continued focus on the Integration of PI within the design
activities per release. The ONRR functional teams that have been included in this scope of work
are the following:

¢ ONRR’s ACM - Audit, Compliance Review, CEVA
For release 2.B, BPI activities will be focused on completion of the Audit and CR PI work that
was started in R2.A. Process improvement and process future state determination using Lean Six
Sigma tools and techniques for:

Complete Compliance Review process improvement for CR Analysis

Complete Audit process improvement for Audit Analysis, Resolution and Closure
Complete process improvement for Audit/Compliance Review Resolution and Closure
Begin process improvement for CEVA processes

Support ACM pilots on new processes in Audit and CR process

Facilitate new process introduction workshops for ONRR staff

Mentor ONRR staff during implementation of new processes

Finalize productivity metrics for ACM
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Assumptions — Business Process Improvement

1.3.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the number of activities identified based on current direction
from ONRR management team. These activities support producing the identified scope for the
Process Improvement work stream. This inventory determines the estimated number of hours or
work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple ‘ Medium “ Complex Total
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The following is the definition of complexity represented above as it relates to Process
Improvement Workshops:

¢ Simple - validation of documented established and standardized processes.

e Medium - workshop activities that would make improvements to established and
standardized processes.

e Complex - workshop activities that would establish standardized process.

1.4 R2.B BPM - Case Management and Integration through OMT Technology

1.4.1 Description — BPM — Case Management

Release 2.B of OMT will include both the deployment of Release 2.B capabilities as well as
analysis and design for select subsequent OMT Release components.

I Note: Deployed in Release
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1.4.2 Assumptions — BPM — Case Management

Estimating Factors — BPM — Case Management
BPM. The following table summarizes the number of key objects driving our bottom up estimate
for Release 2.B, also identified in our inventory list to produce the aforementioned scope for the
BPM Case Management work stream. Note Accenture has provided for scope complexity to
address the complexity of functionality and backport design as well as complexity in custom
build of Audit planning in Release 2B

Object Count

Basis of Estimate for Implementation Simple I Medium | Complex I Total
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Analytical Reports in BI. Additionally, the following provides the estimating factors used to
define the Analytical Reports (GPRA, Management, and Statistical Reports) in BI:

Object Count

Basis of Estimate Simple Medium Complex Total

Integration. The following estimating factors table provides the estimating factors used to
define the MRMSS integration activities, proposed as use of O&S Release Hours for OMT:

Object Count

Basis of Estimate Simple Medium Complex Total
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Assumptions, C&E

10.

11.

12.

Change Order 001 — Task Order: D14PD01129

Accenture’s proposal includes subcontractor resources. S&P burden is applied to the
subcontractors’ rates and G&A is applied to the S&P burden dollars. _
fee 1s also applied.

Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing
Volume

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to the
limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per diem
in accordance with the Federal Travel Regulations (FTR) in effect at the time the travel is
performed. In accordance with Accenture’s practices, G&A 1s applied to travel costs. Please
refer to Attachment 4 — Travel Detail for detail of the travel estimate.

Accenture’s fixed price is based on delivery of the fixed scope of services in our proposal.
All changes to scope and schedule will be mutually negotiated between the Government and
Accenture. Accenture will notify the contracting officer promptly and in writing if Accenture
believes the current contract conditions may change based on direction it receives from the
Government in contradiction to the negotiated parameters of the contract.
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13. ONRR has specific tasks that need to be completed by the specified due date for Accenture to
complete the fixed scope activities outlined in our proposal. If ONRR does not complete their
assigned activities by specified due date then Accenture’s delivery schedule or scope may
increase to complete the activities and a price and schedule change modification may be
requested.

14.

15.

16.

Accenture has assumed dependencies between the releases — i.e. scope planned for
deployment in R2.B is dependent on designs that are in R2.A. Accenture assumes that the
government will award options in sequential order.

Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance with
Oracle licensing.

Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

a.

C.

A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.

Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review within three (3) business days after receipt of the deliverable and
notify Accenture if there are any issues. If needed, Accenture will conduct a
deliverable review meeting with ONRR on the fourth (4th) business day after
submission to ONRR. Accenture will respond to comments documented during the
deliverable review meeting by the fifth (5th) business day after deliverable
submission. We have assumed that the deliverable acceptance sign off will be
provided by the fifth (5th) business day after submission.

A Standard Deliverable is a document or outcome that must be produced to complete
a project activity and achieve its objectives. These deliverables require ONRR

review, sign-off, and acceptance. Accenture assumes that ONRR will complete the
review according to established Standard Review and Non-Standard Review
guideline. For example, for Standard Reviews, within five (5) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth
(8th) business day after deliverable submission. If deliverable sign off is not received
from ONRR by the tenth (10th) business day after submission, then the delivery
schedule may increase by the number of days acceptance was delayed and a price and
schedule change modification may be requested.

A Non-Standard Deliverable is a document or outcome usually of significant length
or size that must be produced to complete a project activity and achieve its objectives.
These deliverables require ONRR review, sign-off, and acceptance. Accenture
assumes that ONRR will complete the review within ten (10) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the
fifteenth (15th) business day after deliverable submission. If deliverable sign off is
not received from ONRR by the twentieth (20th) business day after submission, then
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the delivery schedule may increase by the number of days acceptance was delayed
and a price and schedule change modification may be requested.
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| 8.12.  Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on direction
it receives from the Government in contradiction to the negotiated parameters of the contract.

| 9:13.  ONRR has specific tasks that need to be completed by the specified due date for
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does not
complete their assigned activities by specified due date then Accenture’s delivery schedule or
scope may increase to complete the activities and a price and schedule change modification
may be requested.

| 10.14. Accenture has assumed dependencies between the releases — i.e. scope planned for
deployment in R2.B is dependent on designs that are in R2.A. Accenture assumes that the
government will award options in sequential order.

| 12.15. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance with
Oracle licensing.

| 12.16. Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

a. A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review within three (3) business days after receipt of the deliverable and
notify Accenture if there are any issues. If needed, Accenture will conduct a
deliverable review meeting with ONRR on the fourth (4th) business day after
submission to ONRR. Accenture will respond to comments documented during the
deliverable review meeting by the fifth (5th) business day after deliverable
submission. We have assumed that the deliverable acceptance sign off will be
provided by the fifth (5th) business day after submission.

c. A Standard Deliverable is a document or outcome that must be produced to complete
a project activity and achieve its objectives. These deliverables require ONRR
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the
review according to established Standard Review and Non-Standard Review
guideline. For example, for Standard Reviews, within five (5) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth
(8th) business day after deliverable submission. If deliverable sign off is not received
from ONRR by the tenth (10th) business day after submission, then the delivery
schedule may increase by the number of days acceptance was delayed and a price and
schedule change modification may be requested.

d. A Non-Standard Deliverable is a document or outcome usually of significant length
or size that must be produced to complete a project activity and achieve its objectives.
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Estimatev(BOE), Technical Minerals Revenue Management Support System (MRMSS)
Assumptions, C&E Change Order 001 — Task Order D14PD01129

These deliverables require ONRR review, sign-off, and acceptance. Accenture
assumes that ONRR will complete the review within ten (10) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the
fifteenth (15th) business day after deliverable submission. If deliverable sign off is
not received from ONRR by the twentieth (20th) business day after submission, then
the delivery schedule may increase by the number of days acceptance was delayed
and a price and schedule change modification may be requested.

This page contains trade secrets or ial and financial i ion which the offeror believes to be exempt from disclosure under the
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Attachment 2

FFP Labor Detail

Attachment 2 - Firm Fixed Price (FFP) Labor Detail

U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

IDIO Contract No.:
Task Order No.:
Task Order Name:
Contract Type:

D12PC70004 (formerly IDIO MO8PC14501)
D14PD01129

MRMSS OMT Release 2.B - Chande Order 001
Firm Fixed Price

POP: 11/1/2014 - 7/15/2015
Labor - FFP
RFP Defined Labo eqo Rate Card Labo eqo Represe e Resource Name ompa
Release 2.b
OMT Release Lead Accenture - Consu ting - Analyst 3 Regina Patton-Thulin
OMT Release Lead Accenture - Consu ting - Analyst 3 Redina Patton-Thulin
Oracle BPM Tech Arch Accenture - Consu ting - Consultant 4 Anoop
Oracle BPM Tech Arch Accenture - Consu ting - Consultant 4 Anoop

Oracle Dev Lead

Accenture - Consu ting - Analyst 4

Oracle BPM Developer

Accenture - Consu ting - Analyst 1

Oracle BPM Developer

Accenture - Consu ting - Analyst 1

Oracle BPM K- Force - Oracle BPM 1

ADF K-Force - Oracle ADF'

ADF Developer 1 Accenture - Consu ting - Analyst 1
Oracle BPM K- Force - Oracle BPM 1

ADF Developer 2

Accenture - Consu ting - Analyst 1

ADF Developer 3

Accenture - Consu ting - Analyst 1

BD - OBIEE Manager

Accenture - Consu ting - Analyst 3

BD - OBIEE Manager

Accenture - Consu ting - Analyst 3

BD - OBIEE Con 1

Accenture - Services - Consultant 3

BD - OBIEE Con 2

Accenture - Consu ting - Analyst 1

BD - OBIEE Analyst

Accenture - Consu ting - Analyst 1

nhancements (release hours)

0&S Release Hours

[TBD - OBIEE Con 1

0&S Release Hours

racle BPM Test Lead

Accenture - Consu ting - Analyst 1

ester’

Accenture - Consu ting - Analyst 1

ester 1 (SADC)

Accenture - Services - Analyst 2

ester 2 (SADC)

Accenture - Services - Analyst 4

>erformance Tester Lead

Accenture - Consu ting - Analyst 2

Performance Tester 1

Accenture - Consu ting - Analyst 2

Tester 3 (release hours)

0&S Release Hours

echnical Support- SOA Admin Accenture - Consu ting - Analyst

echnical Support- SOA Admin Accenture - Consu tina - Analyst

echnical Support- SOA Admin Accenture - Consu ting - Analyst

echnical Support- SOA Admin Accenture - Consu tina - Analyst

echnical Support- DBA Accenture - Consu ting - Analyst
[Functional Lead Accenture - Services - Manager 2 Layton, Sherry Lynn
Oracle BPM Consultant Accenture - Consu tind - Analyst 1 Steve Bennett
Oracle BPM Consultant Accenture - Consu ting - Analyst 1 Steve Bennett

Oracle BPM Analyst - TBD

Accenture - Services - Consultant 5

Oracle BPM - Usability Manager

Accenture - Consu ting - Analyst 1

Per Release Doc Updates (release hours) [o] elease Hours
Ul to update 10 custom tables 0&S Release Hours
REA and Specia tv test intearation 08&S Release Hours
CPT/Solids CPT Base Tool Change 0&S Release Hours
Process Improvement Accenture - Consu ting - Consultant 4 Osteen, Mark S
Process Accenture - Consu ting - Analyst 4

BPM - Deplovment Team Accenture - Consu ting - Analyst 3 Wagner, Christina M

BPM - Di Team

Accenture - Consu ting - Analyst 1

Risk Analysis - Sc entist

Accenture - Consu ting - Consultant 4

Risk Analysis - Statistician

Accenture - Consu ting - Consultant 4 Vandenhul, Shawn

Risk Analysis - Data Analyst

Accenture - Consu ting - Analyst 2

Securty - Lead

Accenture - Services - Manager 2 Lees, Jason R.

Securty - Analyst Clarus Group
O Lead Accenture - Services - Manager 1 Nottbera, Travs J
O - Project Director Accenture - Consu ting - Consultant 4 Shabnam Rentzios
0 - Program Director Accenture - Consu ting - Manager 7 Snedeker, Mark A

O Analyst

Accenture - Consu ting - Analyst 1

BPM - solution complex ty

Accenture - Consu ting - Analyst

BPM - Solution complexity

Accenture - Consu ting - Analyst

Test - Solut on complexity

Accenture - Consu ting - Analyst

Desian - Solution complexity

Accenture - Consu ting - Analyst

Risk - Solution complexity

Accenture - Consu ting - Analyst

OBIEE - Solution complexity
|Release 2.b Total
Conversion

Accenture - Consu ting - Analyst

|Convers on Consultant

Ths page contains trade secrets or confidential commercial and financial information which the of eror bel eves to be exempt from disclosure under the Freedom of Information Act and which s subject to the legend contained on the cover page of th s proposal / quote.
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Travel Detail

Attachment 4 - Travel Detail
U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

IDIQ Contract No.: D12PC70004 (formerly IDIQ MOBPC14501)
Task Order No.: D14PD01129
Task Order Name: MRMSS OMT Release 2.B - Change Order 001
Contract Type: Cost Reimbursable
POP: 11/1/2014 - 7/15/2015
Company # # # Air Total Total Regular 1st/Last Total Car Total Car Mis Total Total G&A Total Cost #
Name of People  of Days of Nights Fare Airfare Hotel Hotel PerDiem  PerDiem  Per Diem Rental Rental Exps Mis Per Trip 18.40% Per Trip of Trips Total
1 Release 2b Seattle. WA Denver Accenture Federal Services
2 Release 2.b Washington DC Denver Accenture Federal Services
3 Release 2.b P tisburgh PA Denver Accenture Federal Services
4 Release 2.b Atlanta GA Denver Accenture Federal Services
5 Release 2b Washington DC Denver Accenture Federal Services
6 Release 2.b Washington DC Denver Accenture Federal Services
7 Release 2.b Washington DC Denver Accenture Federal Services
8 Release 2.b Washington DC Denver Accenture Federal Services
9 Release 2b Washington DC Denver Accenture Federal Services
10 Release 2.b Orange County CA Denver Accenture Federal Services
11 Release 2.b Philadelphia PA Denver Accenture Federal Services
12 Release 2.b Washington DC Denver Accenture Federal Services
Release 2 b Washington DC Denver Accenture Federal Services

1. Airfare estimate is based on non-refundable minimum 10 day advance purchase icketing for Direct/Non-Stop flights  f available.

2. Airfare estimates are proposed in accordance w th the 1/11/2010 rule on the recovery of airfare costs (74 Fed. Reg. 65 612 (December 10 2009))

3. Lodging is based on the Federal Travel Regulations (FTR) and/or Joint Travel Regula ions (JTR). Where rates vary by month and exact travel date is unknown a weighted yearly average is used.

4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates. On the first and last days of travel Accenture has proposed 75% of the FTR/JTR rate.

5. Miscellaneous expenses include taxis parking tolls taxes and other ike miscellaneous expenses. Actual expenses incurred may vary.

6. Airfare quotes may vary depending on anticipated date of travel

This page contains irade secrets or confidential commercial and inancial information which the offeror be ieves to be exempt from disclosure under-he Freedom of Information Act and which is subject to the legend contained on the cover page of tis proposal / quote.
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Department of the Interior Office of Natural Resources Revenue (ONRR)
Volume 2 Minerals Revenue Management Support System (MRMSS)
D14PD01129 OMT R2.B — Change Order 001

Price Narrative

Accenture Federal Services LLC (hereinafter referred to as Accenture) is pleased to submit this
MRMSS Operations Mangaement Tool (OMT) Release 2.B - Change Order 001 price proposal
to the Department of the Interior (DOI) Office of Natural Resource Revenue (ONRR) Minerals
Revenue Management Support System (MRMSS). Accenture’s quote was developed in
accordance with the Government’s requirements and our standard estimating procedures. This
quote supports the Accenture team’s technical approach and is designed to provide DOI -ONRR
a cost effective, realistic, and reasonable response to the requested revisions to OMT R2.B.

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
mntends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

1.0 Validity Period
This revised proposal is valid for a period of 60 days from the submission date.

2.0 Contract Type

Accenture anticipates a modification to Task Order D14PD01129, continuing on a Firm Fixed
Price Task Order with Cost Reimbursable travel basis, in accordance with the negotiated and
mutual agreed upon Contract No. D12PC70004 Mod 011.

3.0 Price Attachments

Accenture provides the following list of supporting price summaries and detail schedules for this
price proposal. The individual schedules are provided as attachments. Please reference Table 1
for descriptions of each of the attachments.

Attachment | Description

Price Summary - Revised

Attachment 1 This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by
each Option Year.

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
a ccent re exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 1
u page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2 Minerals Revenue Management Support System (MRMSS)
D14PD01129 OMT R2.B — Change Order 001

Attachment Description

FFP Labor Detail - Revised

Attachment 2 ) . ) . ) ]
This attachment provides the Firm Fixed Price labor detail.
Deliverable Price Schedule - Revised

Attachment 3 ) ) , )
This attachment provides the deliverables price schedule.
Travel Detail - Revised

Attachment 4 ) . ) .
This attachment provides the cost reimbursable travel detail.
Facility Detail - Revised

Attachment 5 ) . . ]
This attachment provides the facility detail.
Rate Cards - Revised

Attachment 6 ) )
This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards.
Facility Detail Support - Revised

Attachment 7 . . o
This attachment provides facilities methodology.

Table 1 Price Attachments
4.0  Deliverable Payment Schedule

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government
upon acceptance of each deliverable. The Status Report will identify the work that was
performed during the month including the deliverables submitted. Accenture will invoice
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal
Travel Regulations. Accenture will invoice for the fixed price facilities on monthly basis in
accordance with Attachment 5. Payment on all invoices is due within 30 days of invoice
submission.

5.0 General Information
e Complete Company Name: Accenture LLP
— Work is performed by Accenture Federal Services, LLC
e Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203
e Contact Name and Number: James Gooding, (571) 414-5620
e Contact Email: james.b.gooding@accenturefederal.com
e TIN: 72-0542904
e DUNS: 85-848-5758
e GSA Contract No.: Not Applicable

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
a ccent re exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 2
u page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2 Minerals Revenue Management Support System (MRMSS)
D14PD01129 OMT R2.B — Change Order 001

e Accenture LLP is registered on the System for Award Management (SAM) website:
https:\\www.sam.gov.

6.0 Assumptions, Conditions, or Exceptions

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

e Accenture assumes the period of performance is:
O Release 2.b: 11/1/14 - 7/15/15

e Accenture assumes performance on this task order began on 11/1/14 in accordance with
the ATP provided October 22, 2014.

e Accenture’s proposed schedule for R2.B assumes that ONRR will procure and distribute
the Dell Precision T1700 Workstations outlined in the attached quote no later than
December 15, 2014. These workstations allow for our developers to be more productive,
which is a critical assumption in our proposed schedule.

Workstation
Specifications

If the workstation procurement and distribution date above is not met, Accenture will
notify the COR and contracting officer immediately and take action to mitigate a
schedule and cost increase.

e Accenture resources are required to complete a background investigation in accordance
with Section 1.3 — Contractor Personnel Security of Contract No. D12PC70004 before
they are allowed access to DOI information/data or begin work under a Task Order.
Delays in receiving an appropriate background investigation, NAC, and NACI may
impact the project cost and schedule in this proposal. If it appears there will be a
significant delay that impacts the cost or schedule of this requirement, Accenture will
notify the COR and contracting officer immediately take action to mitigate a schedule
and cost increase. Accenture assumes that ONRR will provide 30 days advance notice
of intent to exercise an OPTIONAL Release.

e We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

e All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 3
page of this proposal/quote.
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Department of the Interior Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
D14PD01129 OMT R2.B — Change Order 001

travel is performed. In accordance with Accenture’s practices, G&A is applied to travel
costs

Accenture has further reduced our travel budget since our last proposal submission.

Accenture will continue to utilize a local staffing approach to mitigate the need to use the
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel
when approved by the COR. All trip approvals will be requested in advance and the COR
reserves the right deny any travel requests that are not deemed necessary.

To meet DOI's resource requirements Accenture will staff some resources remotely in the
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will
be an acceptable practice to DOI.

Our proposed price and schedule is dependent upon Oracle to provide the advanced case
functionality "backport patch” between January 2nd - January 15th.

Accenture assumes the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

CURRENT FACILTIES:

To account for facilities costs for new development task order resources, Accenture has
established a “Firm-Fixed Price (FFP) resource rate” based on the following:

The “FFP Resource Rate” unburdened with Accenture’s facilities fee and escalation rate
is as follows:

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 4
page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
D14PD01129 OMT R2.B — Change Order 001

Volume 2

Monthly Unit

Cost
Lake Plaza Base Rent

Lake Plaza Common Area Maintenance
0&S FTE Resources
FFP Resource Rate

Accenture’s current office build-out supports . Consequently, if resources
are brought on to support new task orders, Accenture would not charge the Government
for more tha at one time using the calculation provided above. The specific

“FFP Resource Rate” for this proposal can be found in Attachment 5 — Facility Detail and
Attachment 7 — Facility Detail Support. Accenture’s “FFP Resource Rate” ish

.and includes applicable G&A. A. fee has also been included. Accenture will
mvoice for firm fixed price facilities on monthly basis in accordance with Attachment 5.
Due to the period of performance overlap for each release, the facility charges run
through the end the exisiting release before being invoiced in the next release.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
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Department of the Interior Office of Natural Resources Revenue (ONRR)
Volume 2 Minerals Revenue Management Support System (MRMSS)

D14PD01129 OMT R2.B — Change Order 001

Price Narrative

Accenture Federal Services LLC (hereinafter referred to as Accenture) is pleased to submit this
MRMSS Operations Mangaement Tool (OMT) Release 2.B - Change Order 001 price proposal
to the Department of the Interior (DOI) Office of Natural Resource Revenue (ONRR) Minerals
Revenue Management Support System (MRMSS). Accenture’s quote was developed in
accordance with the Government’s requirements and our standard estimating procedures. This
quote supports the Accenture team’s technical approach and is designed to provide DOI -ONRR
a cost effective, realistic, and reasonable response to the requested revisions to OMT R2.B.

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
mtends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

1.0 Validity Period
This revised proposal is valid for a period of 60 days from the submission date.

2.0 Contract Type

Accenture anticipates a modification to Task Order D14PD01129, continuing on a Firm Fixed
Price Task Order with Cost Reimbursable travel basis, in accordance with the negotiated and
mutual agreed upon Contract No. D12PC70004 Mod 011.

3.0 Price Attachments

Accenture provides the following list of supporting price summaries and detail schedules for this
price proposal. The individual schedules are provided as attachments. Please reference Table 1
for descriptions of each of the attachments.

Attachment Description

Price Summary - Revised

Attachment 1 This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by
each Option Year.

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
t exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 1
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Department of the Interior Office of Natural Resources Revenue (ONRR)
Volume 2 Minerals Revenue Management Support System (MRMSS)
D14PD01129 OMT R&B — Cha_nqe Order 001

Attachment I Description

FFP Labor Detail - Revised

Attachment 2 ) ) . ; . .
This attachment provides the Firm Fixed Price labor detail.
Deliverable Price Schedule - Revised

Attachment 3 . . ) .
This attachment provides the deliverables price schedule.
Travel Detail - Revised

Attachment 4 ] ) ) )
This attachment provides the cost reimbursable travel detail.
Facility Detail - Revised

Attachment 5 ) ) . .
This attachment provides the facility detail.
Rate Cards - Revised

Attachment 6 ) ]
This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards.
Facility Detail Support - Revised

Attachment 7 . . .
This attachment provides facilities methodology.

Table 1 Price Attachments
4.0  Deliverable Payment Schedule

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government
upon acceptance of each deliverable. The Status Report will identify the work that was
performed during the month including the deliverables submitted. Accenture will invoice
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal
Travel Regulations. Accenture will invoice for the fixed price facilities on monthly basis in
accordance with Attachment 5. Payment on all invoices is due within 30 days of invoice
submission.

5.0 General Information
e Complete Company Name: Accenture LLP
— Work is performed by Accenture Federal Services, LLC
e Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203
e Contact Name and Number: James Gooding, (571) 414-5620
e Contact Email: james.b.gooding@accenturefederal.com
e TIN: 72-0542904
e DUNS: 85-848-5758
e GSA Contract No.: Not Applicable

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
t exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 2
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Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2 Minerals Revenue Management Support System (MRMSS)
D14PD01129 OMT R2.B — Change Order 001

e Accenture LLP is registered on the System for Award Management (SAM) website:
https:\\www.sam.gov.

6.0 Assumptions, Conditions, or Exceptions

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

e Accenture assumes the period of performance is:
O Release 2.b: 11/1/14 - 7/15/15

e Accenture assumes performance on this task order began on 11/1/14 in accordance with
the ATP provided October 22, 2014.

e Accenture’s proposed schedule for R2.B assumes that ONRR will procure and distribute
the Dell Precision T1700 Workstations outlined in the attached quote no later than
December 15, 2014. These workstations allow for our developers to be more productive,
which is a critical assumption in our proposed schedule.

‘B

Workstation
Specifications

If the workstation procurement and distribution date above is not met, Accenture will
notify the COR and contracting officer immediately and take action to mitigate a
schedule and cost increase.

e Accenture resources are required to complete a background investigation in accordance
with Section 1.3 — Contractor Personnel Security of Contract No. D12PC70004 before
they are allowed access to DOI information/data or begin work under a Task Order.
Delays in receiving an appropriate background investigation, NAC, and NACI may
impact the project cost and schedule in this proposal. If it appears there will be a
significant delay that impacts the cost or schedule of this requirement, Accenture will
notify the COR and contracting officer immediately take action to mitigate a schedule
and cost increase. Accenture assumes that ONRR will provide 30 days advance notice
of intent to exercise an OPTIONAL Release.

e We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

e All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 3
page of this proposal/quote.
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travel is performed. In accordance with Accenture’s practices, G&A is applied to travel
costs

Accenture has further reduced our travel budget since our last proposal submission.

Accenture will continue to utilize a local staffing approach to mitigate the need to use the
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel
when approved by the COR. All trip approvals will be requested in advance and the COR
reserves the right deny any travel requests that are not deemed necessary.

To meet DOI's resource requirements Accenture will staff some resources remotely in the
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will
be an acceptable practice to DOI.

Our proposed price and schedule is dependent upon Oracle to provide the advanced case
functionality "backport patch"” between January 2nd - January 15th.

Accenture assumes the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

The Government shall have or obtain no rights in any Accenture pre-existing Intellectual
Property (IP) other than (i) to use the same as authorized by Accenture in writing from
time to time solely for purposes of performing Government Responsibilities, (ii) to the
extent the Accenture pre-existing IP is incorporated into a Deliverable, to use it as part of
the Deliverable for purposes of the Government’s internal business only, or (iii) pursuant
to Accenture’s standard license for such IP or, in the case of IP owned by third parties,
pursuant to terms acceptable to the applicable third party. As between the Government
and Accenture, Accenture IP will be deemed Confidential Information. Prior to
incorporating any pre-existing IP into any Deliverables under this contract, Accenture
shall obtain concurrence from the Government (ONRR) to utilize 3rd party IP software or
Accenture IP software. In requesting such concurrence, Accenture shall identify and
provide a detailed listing of pre-existing 3rd party IP or Accenture IP which may be
incorporated into any Deliverable.

In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
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general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

CURRENT FACILTIES:

To account for facilities costs for new development task order resources, Accenture has
established a “Firm-Fixed Price (FFP) resource rate” based on the following:

The “FFP Resource Rate” unburdened with Accenture’s facilities fee and escalation rate
is as follows:

Monthly Unit
Cost

Lake Plaza Base Rent

Lake Plaza Common Area Maintenance
0&S FTE Resources
FFP Resource Rate

Accenture’s current office build-out supports . Consequently, if resources
are brought on to support new task orders, Accenture would not charge the Government
for more than& at one time using the calculation provided above. The specific
“FFP Resource Rate” for this proposal can be found in Attachment 5 — Facility Detail and
Attachment 7 — Facility Detail Support. Accenture’s “FFP Resource Rate” is h

. and includes applicable G&A. A. fee has also been included. Accenture will

mvoice for firm fixed price facilities on monthly basis in accordance with Attachment 5.
Due to the period of performance overlap for each release, the facility charges run
through the end the exisiting release before being invoiced in the next release.
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Accenture LLP

>
accentu re 800 North Glebe Road

Arlington, VA 22203

November 24, 2014

Joseph A. Shively Contracting Officer
Acquisition Services Directorate
Interior Business Center

US Department of the Interior

P.O. Box 25165

Denver, CO 80225-0165

Subject: Release 2B-Replan Proposal Submission, Change Order 001 Task Order:
D14PD01129

Dear Mr. Shively:

Accenture is pleased to provide a refreshed proposal of the Release 2B for the Operations
Management Tool (OMT) program. This proposal is valid for 60 days.

If you have any questions or need additional information, please contact James Gooding at (571)
414-5620 or james.b.gooding@accenturefederal.com

Sincerely,

a7
l/_‘-:'péﬁ{'é‘-. /,-ﬂ;‘*/y —

Traci Cooke,
Civilian Portfolio Lead - CM
Accenture Federal Services, LLC
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Introduction - Change Order 001:

Accenture and ONRR agreed to an iterative release-based approach to implement the OMT
program, which was reflected in our August 6th, 2014 proposal submission named Release
R2/R3. In doing so, the process improvement and system design activities conducted in R2A,
amongst other drivers, has adjusted the work that is to be developed and deployed in Release 2B
to be based on better available information. This requires adjustments to the R2B proposal. For
this reason, we are submitting a “refreshed” proposal for Release 2B to reflect for adjustments in
work for the outcome of process improvement sessions, detail design workshops, changes in
technology, variations of business objectives and any changes to ONRR’s requirements. This
technical narrative now replaces Section 4.0 Release 2.b — Audit Planning and Oracle 12.1.3 (2014)
Upgrade (page 26 — 36) of our original technical narrative, to reflect updates in work that will
occur during Release 2B.

The following summarizes the key adjustments to Release 2B:

e Risk Assessment —

¢ Electronic Signature — We accelerated the implementation of the electronic signature to
R2B - originally defined for deployment in R2C - based upon the needs of Audit
Planning. This requirement will now be partially met in R2B, with a physical signature
that 1s currently planned in the Release 2C. ONRR has indicated that the R2C physical
signature may no longer be necessary, and 1s seeking further legal and business review is
being conducted by ONRR to conclude the necessity. If not necessary, we will remove
the physical signature work effort from Release 2C when that release proposal is
refreshed.

¢ Audit Planning — Through the Process Improvement sessions and Detail Design
workshops conducted in Release 2A, ONRR 1dentified a number of changes as essential
to the Audit Planning Phase, to be implemented in Release 2B. First, this resulted in a
significant increase in the number of customized User Interfaces to meet PSSC (purpose,
scope, source conclusion) requirements than was originally anticipated in the R2B
August submission. To increase business efficiency, all work papers were incorporated to
be electronically produced based upon the business rules of the case; this increased the
number of work papers than what was originally anticipated in August R2B proposal.
Lastly, Accenture has updated design approach to accommodate ONRR’s change to a
risk-based audit to provide scoped procedures specific to each and every case.

e Analytical Management Reports — ONRR has decreased the number of reports
originally requested within Release 2B.

e CMP 2014 — As a result of the Detail Design Workshop, ONRR has made the decision to
not replicate functionality in OMT which currently resides in CMP 2014. In lieu, a CMP
2014 link will be provided for users in the OMT tool.
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e Oracle 12.1.3 Upgrade and conversion of Release 1 BAM Reports to a different
technolo

e ‘Back Port’ Patch of Advanced Case Functionali

e Unit Pricing — Due to timing of Unit Pricing delivery, ONRR has requested this query be
moved to Release 2C.

e Data Conversion Optional Task — With the implementation of Audit Planning in
Release 2B, there may be a requirement to complete limited Data Conversion for Audit
Cases (entered post-Release 1 go-live) that will be in the “planning” phase in production
at the time of Release 2B go-live. There may several ways this can be managed through
user intervention, technological solutioning or a combination. Accenture and ONRR will
explore all of the options available to determine the solution that allows for in-production
cases to take advantage of Release 2B functionality, while minimizing systematic data
conversion.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. 4
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture






Department of the Interior, Office of Natural Resources Revenue (ONRR)
Volume 1A: Technical Narrative Minerals Revenue Management Support System (MRMSS)
Change Order 001 Task Order: D14PD01129

Other benefits that ONRR may realize with this release:

4.2 R2.B - Project Management and Governance

Release 2.B Proiect Manaadement

Figure 3 Release 2.B Project Management and Governance Timeline

Project management and governance activities will be ongoing throughout all Releases. Please
reference the scope provided in Section 3.4 Project Management and Governance of [the original
proposal technical narrative]
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4.3 R2.B - Case Management
[SO0 4.1.3,4.1.4,4.1.5,4.1.6,4.1.9,4.2.1,4.2.2,4.2.3,4.2.4,4.2.7,4.2.9, 4.2.10,
43.2,434,4.3.6,43.7,4.4.4,44.6]

November 2014 July 2015
! Release 2.B Case Manaaement throuah Technoloav !

Figure 4 Release 2.B Case Management Timeline

Deploy Audit Planning. In Release 2.B, the new business process for the planning phase of
audit work will be implemented in the OMT tool. This new business process was created by
ONRR’s Audit Subject Matter Experts (SMEs) during workshops facilitated by Accenture’s
Process Improvement team during Release 2.A and will be piloted and approved prior to entry
mnto Release 2.B. The implementation of each phase of the business process will include the
creation of the Electronic Work Papers for that phase. Auditors will input case file data required
by a work product into one or more OMT user interfaces. After the data has been entered into
the system, the auditor may generate the final work product. Some work products, such as the
Audit Planning Memo may pull data from numerous OMT sources. This will provide ONRR
with the desired standardization of the format and base language included in the work products.

Auditors will be able to track all of their planning activities for a case file. Auditors will
continue to manually track milestones for the remaining phases of the audit process. This
enhanced business process will increase the level of visibility that ONRR has into the status of its
work load. The remaining phases of the process (Analysis, Resolution and Closure), will be
implemented in OMT during future releases, but available via milestone entries in OMT Release
2.B. Deploy OMT Analytical Reporting. During Release 2.B, Accenture will also build and
deploy a subset of ONRR’s case management and statistical reports utilizing BI technology.
These reports include a subset of ONRR’s Government Performance and Results Act (GPRA)
information that will be included in external reporting. This reporting will include the build of a
BI subject area exclusive to data that 1s housed in the OMT system. This technology will give
ONRR the reporting capability that it desires, and will also build the foundation for the creation
of additional BI based OMT reports in the future.
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Audit Case File Management through OMT Technology

Accenture will build, test, and deploy the new business process for the Audit Planning phase.
This business process will include the ability for ONRR resources to track their planning
activities, generate work products populated with data from the OMT system, and will generate
the appropriate substantive steps for the analysis phase based on the auditor’s input.

The following Electronic Work Papers were identified during the Audit Planning Workshops,
and will be included in this release:
e Entrance Conference Agenda
e Team Discussion - Risk of Fraud
e Audit Independence Statement
e Engagement Letter
e Data Request
e Survey Program
¢ Internal Control Questionnaire
e Audit Plan (Draft & Final)
e Correspondence Log
e Conversation Record
e Fraud Questionnaire
e PSSC Engagement Letter
e PSSC Prior/On-Going Compliance Activities & Reliance on the Work of Others
e PSSC Analytical Review of Royalty & Production Data
e PSSC Background Information
e PSSC Entrance Conference
e PSSC Site Visit
e PSSC Final Lease Universe
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e PSSC Assessment of Internal Controls, Fraud & Audit Risk
e PSSC Recommendation to Proceed with Audit

e PSSC Preliminary Audit Plan and Sample Methodology

e PSSC Risk Assessment for Planning

e PSSC Final Audit Plan

This release will increase ONRR’s ability to manage their work load by providing accurate and
timely information regarding the status of each audit case file. The implementation of
standardized work products that use preapproved language will streamline the ONRR’s approval
process. The audit business process will also introduce a standard structure for completion of the
planning phase for each individual audit, giving ONRR a more predictable way to measure their
work load.

Electronic signature for task approvals

Accenture will build and deploy the ability for OMT users to use electronic signature
functionality to approve OMT tasks using a two factor authentication process, using their PIN
number and PIV (Personal Identity Verification)/Government identity card. This electronic
signature approval capability will require users to add their PIV card in order to approve tasks
assigned to the user. This will provide enhanced security for key tasks within the OMT process.
This capability requires the integration of OMT and Oracle I& AM. We will work with ONRR to
determine if in a future release 2C, whether “digital” GIF file signatures are necessary.

GPRA, Management, and Statistical Reports through Bl Technology

ONRR requires flexible reporting capability with a highly customized look and feel for their
Government Performance and Results Act (GPRA), case management and statistical reports.
Accenture proposes that these needs be fulfilled by the implementation of a BI subject area
exclusive to OMT data.

The following Dashboards were identified during the Work Planning design sessions and will be
included in this release to support GPRA, case management and statistical reporting using BI
tools:

e Case Workload by Organization
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During Release 2.B, Accenture will build, and deploy the integration of the OMT system with
the existing CMP2014 application. OMT will populate a PAD Number / UFI in the OMT case
file for use in eCommerce CMP2014. OMT will have a link to the CMP2014 for quick access to
eCommerce to create new CMP2014 documents and approve Payor-submitted documents.
Royalty payments that are posted against the CMP2014 line with the correct identifying
characteristics will be reflected in the OMT Case Data Feedback user interface as collections.
The integration of OMT and CMP2014 will allow ONRR to increase the accuracy of tracking
collections and identify specific compliance activity responsible for generating the revenue. The
ability to track interest payments has not been estimated in this release, but may be added to a
future release.
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4.8 R2.B - Release 2.B to/from 2.C Updates

As following table outlines the list of items that have been removed from the Release 2.B
proposal. Accenture will plan to incorporate these functions into future releases, as part of
refreshing of future release proposals.

It also includes an item that has shifted up from Release 2C to be deployed in Release 2B.

Functionality Release Shift

4.9 Assumptions

Please reference Volume 1 (C) — Basis of Estimate, Technical Assumptions, Conditions or
Expectations for details on assumptions.

4.10 Optional Task: Data Conversion

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. 17
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture



Department of the Interior, Office of Natural Resources Revenue (ONRR)
Volume 1A: Technical Narrative Minerals Revenue Management Support System (MRMSS)
Change Order 001 Task Order: D14PD01129

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. 18
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture



Attachment 1 Price Summary

Attachment 1 - Price Summarv

U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

IDIO Contract No.: D12PC70004 (formerlv IDIO MO8PC14501)
Task Order No.: TBD

Task Order Name: MRMSS OMT Release 2.C Part 1
Contract Type: Firm Fixed Price

POP: 5/1/2015 - 7/31/2015

Price Summarv

Firm Fixed Price
MRMSS OMT Release 2.C Part 1

Labor - R2.C Part 1

Labor - 2B Backport Delay
TOTAL PRICE

Cost Reimbursable
MRMSS OMT Ralease 2 € Part 1
Travel - R2.C Part 1

MRMSS OMT Ralease 2 Part 1

Th's page contains trade secrets or confidential commercial and financial information which the of eror bel eves to be exempt from disclosure under the Freedom of Information Act and which s
subject to the legend contained on the cover page of this proposal / quote.
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Atiachment 3 Deive able Prce Schedule

Attachment 3 - Deliverab e Price Schedule
U.S. Department of the Interior

Minerals Revenue Manaaement Support Svstem (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

1010 Contract o DA2BCTONA. formerly IDIO MORP1450T)
Task Order No. Tan

Task Orter Name: MRMSS OMT Re ease 2 € part 1
Contract Tune: Firm fixed Price

pop snpms - 7P

Deliverable Schedule

Deliverable /Milestone Deliverable Work Product “

Release 2 C1
1

1 design fems for 2¢) Standard - Deliverable 5 92015
2 Standard - Deliverable 6 42015
3 on Growps 142) Standard - Deliverable 5 92015

ow-CE Standard - Deliverable 710 2015
5 ‘oW~ CEVA Bank upicy Standard - Deliverable 7n02015
6 oW CEVAAY Standard - Deliverable 771012015
7 ow- CEVAEMAO Standard - Deliverable 7102015
¥ Fow- CEVAEO Standard - Deliverable 713112015
5 iy EVM Report EVM Deliverable 5/512015
10 jeekly S alus Report Work Product 5/7/2015
m Work Product 512112015
12 /eekly S alus Report Work Product 6/412015
1 iy EVM Report EVM Deliverable 61417015
1 jeekly S alus Report Work Product 6/18/2015
15 51w Work Product 7121015
16 OMT Morifly EVM Report EVM Deliverable 7162015
1 OMT Bi-Weekly S atus Report Work Product 71612015
18 OMT B-Weekly S alus Report Work Product 713012015
19 fortly Erv ormens Siaius & Paich ist Work Product 5/512015
20 fortly Ervi onment Stalus & Paich ist wor_Prod ct 642015
2 fortly Ervi onment Staius & Paich ist Work Product 762015
2 eireshed R2.C Requrements T aceab 1y Mair (RTH) Standard - Deliverable 6 62015
23 Standard - Deliverable 515 2015
2 oect Schedule Standard - Deliverable

20
Lol

Th s baae conta ns t ade sec ets o conf dent al comme c ol and fnanc af nfo mat on wh ch theoffe o bel eves to be exert  om d sclosu e unde_the F eedom of Info mat on Act

dwh ch s subiectto the leaend conta ned on the cove  page of th s 0 oposal / uote

Use or dscosu e of the data cortained on tis shee s

subject o the restrctononthe te

Accertu e

page of ths proposal.
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Attachment 4

Attachment 4 - Travel Detail
U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)

Travel Detail

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

IDIQ Contract No.:
Task Order No.:
Task Order Name:

Contract Type:
POP:

OMT R2.C Part 1

Seattle WA

D12PC70004 (formerly IDIQ MOSPC14501)
TBD

MRMSS OMT Release 2.C1 - Change Order 002
Cost-Reimbursable

5/1/2015 - 7/31/2015

Denver CO

Company
Name
Accenture Federal Services

OMT R2.C Part 1
OMT R2.C Part 1

Atlanta. GA
Seattle WA

Denver CO
Denver CO

Accenture Federal Services
Accenture Federal Services

OMT R2.C Part 1

Alanta. GA
Washington DC

Denver CO
Denver CO

Accenture Federal Services
Accenture Federal Services

1
2
3
4 OMT R2.C Part 1
5
6

OMT R2.C Part 1
7 OMT R2.C Part 1
Subtotal - TRAVEL

Dallas TX
Dalas TX

Denver CO
Denver CO

Accenture Federal Services
Accenture Federal Services

# # # Air Total Total
of Niahts Fare

of Peonle  of Davs Airfare Hotel Hotel

Regular
Per Diem

1st/Last
Per Diem

Total
Per Diem

Car
Rental

Total Car
Rental

Mis
Exps

Total
Mis

Total
Per Trip

G&A
18.40%

Total Cost
Per Trip

#
of Trips

Price Proposal

Total

Notes:

1. Airfare estimate is based on non-refundable minimum 10 day advance purchase ticketing for Direct/Non-Stop flights if available.

2. Airfare estimates are proposed in accordance with the 1/11/2010 rule on the recovery of airfare costs (74 Fed. Reg. 65 612 (December 10 2009))

3. Lodging is based on the Federal Travel Regulations (FTR) and/or Joint Travel Regulations (JTR). Where rates vary by month and exact travel date is unknown a weighted yearly average is used.
4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates. On the first and last days of travel Accenture has proposed 75% of the FTRIJTR rate.

5. Miscellaneous expenses include taxis parking tolls taxes and other | ke misce laneous expenses. Actual expenses incurred may vary.

6. Alfare quotes may vary depending on anticipated date of travel

This page contains trade secrets or confidential commercial and financial information which the offeror be feves to be exempt from disclosure under the Freedom of Information Act and which is subject o the legend contained on the cover page of this proposal/ quote.
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Attachment 5 Rate Card Price Proposal

Attachment 5 - Rate Cards

U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

Accenture Rate Card

Fixed Price - Fully Loaded Government Site Rates

Option Year 6
(10/01/14 -
Labor Categories Rate Code 09/30/15)
Consultina Workforce
SENIOR MANAGER 4
SENIOR MANAGER 3
MANAGER 8
MANAGER 7
MANAGER 6
MANAGER 5
CONSULTANT 7.
CONSULTANT 6
CONSULTANT 5
CONSULTANT 4
ANALYST 5
ANALYST 4.
ANALYST 3
ANALYST 2
ANALYST 1 FS-A1
Services Workforce
SENIOR EXECUTIVE 2 FSD-SE2
SENIOR EXECUTIVE 1
SENIOR MANAGER 5
SENIOR MANAGER 4
SENIOR MANAGER 3
SENIOR MANAGER 2
SENIOR MANAGER 1
MANAGER 8
MANAGER 7.
MANAGER 6
MANAGER 5
MANAGER 4
MANAGER 3
MANAGER 2
MANAGER 1
CONSULTANT 7.
CONSULTANT 6
CONSULTANT 5
CONSULTANT 4
CONSULTANT 3
CONSULTANT 2
CONSULTANT 1

ANALYST 6
ANALYST &

ANALYST 4

ANALYST 3

ANALYST 2

ANALYST 1

ASSISTANT 4

ASSISTANT 3

ASSISTANT 2

ASSISTANT 1 FSD-AS1
Enterorise & CEM Workforce

MANAGER 2 ENT-M2
SPECIALIST 2 ENT-SP2
ANALYST 2 ENT-A2
Accenture Technoloav Solt

SENIOR SYSTEMS ANALYST 6 SWE-SSA6
SENIOR SYSTEMS ANALYST 5 SWE-SSAS
SENIOR SYSTEMS ANALYST 4 SWE-SSA4
SYSTEMS ANALYST 4 SWE-SA4
ANALYST PRO! 4 SWE-AP4
ANALYST PRO! 3 SWE-AP3
SENIOR PRO! 4 SWE-SP4
SENIOR PRO! 3 SWE-SP3
SENIOR PRO! 2 SWE-SP2
PRO! 3 SWE-P3
PRO 2 SWE-P2
PRO! 1 SWE-P1
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REQUEST FOR QUOTATION 0O & PAGE OF PAGES
THIS RFQ 1S 1S NOT A SMALL BUSINESS SET ASIDE
{THIS IS NOT AN ORDER) 1 23
1 REQUEST KO 2 DATE 1SSUED 3. REQUISITIONPURCHASE REQUEST NO 4. CERT. FOR NAT. DEF RATING
UNDER BDSAREG. 2
Dl4PSOO377 06/02/2014 AND/OR DMS REG 1
sa1ssuED8Y  Interior Business Center, AQD 8. DELIVERY BY {Date)
Division 4/Branch 1
7301 West Mansfield Avenue 7 DELIVERY oTHER
Lakewood CO 80235-2230 [X] ros pestmation {Se0 Schadule)
9. DESTINATION
0. NAME OF CONSIGNEE
o TOR NFORMATION CALL. 1o oot eatw Office of Natural Resources Revenue
NAME TELEPHONE NUMBER b. STREET ADCRESS
AREACODE | NUMBER
Joseph Shively 303 231-3934 Denver Federal Center
8 10. Building 85-A
2 NAME b. COMPANY P.0O. Box 25165, MS 60510A
¢ STREET ADDRESS ¢ CITY
Denver
d.cITY o STATE 1. ZIP CODE d. STATE . ZIP CODE
CO 80225-0165
10. PLEASE FURNISH QUOTATIONS TO IMPORTANT: This is a request fer infermation, and quotations furnished are nol offars. If you are unable to qucte, please so
THE ISSUING OFFICE IN BLOCK 5a ON ingicato on this form and return it to the address in Block 5a. This requast does net commit the Govemment o pay any costs
OR BEFORE CLOSE OF BUSINESS (Date) in the preparation of the issicn of this g ofto for supplies or sefvices. Supplies are of i
erigin untess ctherwise indicated by quoter. Any reprosentations and/er certifications attached to this Request for Guotations.
1400 MD must be complated by the quoter,
11. SCHEDULE (Include & Fadors!, Stato and local taxes
ITEM NO SUPPLIES/SERVICES QUANTITY JUNIT UNIT PRICE AMOUNT

(a) () © d) () U]

Request for Quote (RFQ) D14PS00377 for Operations
Management Tool (OMT) Release 2.0 with Option
lines for OMT Releases 2.1, 2.2, 3.0 and 3.1 for
the Department of the Interior, Office of the
Secretary, Office of Natural Resources Revenue
{ONRR), in accorxdance with IDIQ D12PC70004
Operations and Support for the Mineral Revenue
Management Support System (MRMSS).

Delivery: 18 - 20 months. Not to Exceed 20
months from date of award.

Performance Based, Non-Severable Contract

00001 Operation Management Tool (OMT) Release 2.0. in
accordance with the OMT Release 2.0/3.0 Statement
Continued ...

a. 10 CALENDAR DAYS (%) b. 20 CALENDAR DAYS (%) ¢. 30 CALENDAR DAYS (%) d CALENDAR DAYS
12. DISCOUNT FOR PROMPT PAYMENT 3 NUMBER | PERCENTAGE
NOTE: A provisions and Lo L0 are not attacnea
13. NAME AND ADDRESS OF QUOTER 14. SIGNATURE OF PERSCN AUTHORIZED TO 15. DATE CF QUOTATION
a NAME OF GUOTER SIGN QUOTATION
b STREET ADDRESS 16. SIGNER
3 NAWE (Typo or prnt b YELEPYONE
AREACODE
¢ COUNTY
d CcIty 0. STATE t ZIP CCDE ¢. TITLE (Type or prnt) NUMBER

AUTHORIZED FOR LOCAL REPRODUCTION

STANDARD FORM 18 (REV. 8-95)
Previous edition not usable

Prescribed by GSA - FAR (48 CFR) §3.215-1(a)
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REFERENCE NO. OF DOCUMENT BEING CONTINUED

CONTINUATION SHEET D14PS00377

PAGE OF

NAME OF OFFEROR OR CONTRACTOR

ITEMNO
(A)

SUPPLIES/SERVICES
(B)

QUANTITY
(<)

UNIT
(D)

UNIT PRICE
(E)

AMOUNT
(F)

00002

00003

00004

00005

00006

of Objectives (Attachment 1). Task order issued
in accordance with IDIQ D12PC70004, Operations
and Support for the Minerals Revenue Management
Support System (MRMSS).

Period of Performance: 07/01/2014 to 02/28/2015

Option 1: Operations Management Tool (OMT)
Release 2.1 in accordance with the OMT Release
2.0/3.0 Statement of Objectives (S00).

(Option Line Item)

10/01/2014

Period of Performance: 11/01/2014 to 06/30/2015

Option 2: Operations Management Tool (OMT)
Release 2.2 in accordance with the OMT Release
2.0/3.0 Statement of Objectives (S00).

(Option Line Item)

03/01/2015

Period of Performance: 04/01/2015 to 09/30/2015

Option 3: Operations Management Tool (OMT)
Release 3.0 in accordance with the OMT Release
2.0/3.0 Statement of Objectives (S00).

(Option Line Item)

06/01/2015

Period of Performance: 07/01/2015 to 11/30/2015

Option 4: Operations Management Tool (OMT)
Release 3.1 in accordance with the OMT Release
2.0/3.0 Statement of Objectives (S00).

(Option Line Item)

10/01/2015

Period of Performance: 11/01/2015 to 02/28/2016

Travel - Not to Exceed in accordance with the
Federal Travel Regulations (FTR)

Period of Performance: 07/01/2014 to 02/28/2016

NSN 7540-01-152-8087

OPTIONAL FORM 336 (4-68)












2. The quote must demonstrate a planned execution of the project specifically the proposed methods and
techniques for completing each task, how each task will be evaluated for full performance and acceptability
(quality assurance).

3. The quote must address potential problem areas and major difficulties. The quote must provide creative
and feasible solutions to those potential problem areas and major difficulties. The quote should address
how future integration of new processes and technology enhancements would be handled.

4. The quote must demonstrate an understanding of logistics, schedule, and any other miscellaneous issues in
which the Government should be aware.

5. The quote must identify the roles and specify responsibilities for each key personnel along with the definition
of the primary skill set required for each role.

VOLUME 1(B) - TECHNICAL AREA Il - PERSONNEL QUALIFICATIONS & ORGANIZATIONAL EXPERIENCE, AND
PAST PERFORMANCE

1. The quote must indicate for each of the proposed personnel the currency, quality, and depth of experience and
capabilities of working on similar projects. Similar projects must convey similarity in topic, doliar value, workload,
duration, and complexity.

Z The quote must demonstrate the currency, quality and depth of how the Project Director/Manager will
supervise and coordinate the workforce.

3. Evidence that the organization has current capabilities; and for assuring performance of this requirement. If
utilizing subcontractors, consultants and business partners this information shall be included in the quote
with details.

Appropriate mix and balance of education and training of team members.

ACTIVE Clearance level for each key personnel must be indicated. (i.e., NACs background check complete
and current or requires complete NACs /background check).

6. The quote must include resumes for all proposed key personnel and shall identify all subcontractors or
teaming partners. For any key personnel that are not currently on staff, letters of commitment must also be
included. Resumes should be limited to three pages and must include the proposed labor category for the
individual.

Volume 1(C) TECHNICAL ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS

The Offeror must submit all (if any) assumptions, conditions, or exceptions with any of the terms and conditions of this
solicitation including the SOO as it pertains to the technical response. If not noted in the Offeror's quote under the applicable
Volume as indicated in the instructions above, it will be assumed Accenture proposes no assumptions for award, and agrees
to comply with all of the terms and conditions as set forth herein. Furthermore, the Govemment reserves the right to not make
an award based upon asserted assumptions, conditions and/or exceptions. Any assumptions listed in any other volume
or section other than specified in these instructions, shall be null and void.

VOLUME 2 PRICING QUOTE:

Line items to be priced:

4 of 8






VOLUME 1(A) TECHNICAL AREA | - MANAGEMENT APPROACH AND TECHNICAL CAPABILITIES

1. Understanding of the work and the objectives of testing the controls cited in the SOO, and planned
execution of the project.

2. Evidence of specific methods and techniques for completing each discrete task, to include such items as
quality assurance as detailed in the Quality Assurance Plan, Project Management Plan and Project
schedule.

3. Ability to address anticipated potential problem areas, and creativity and feasibility of solutions to problems
and future integration of new processes and technology enhancements.

Quality, qualifications, experience, and effectiveness of the allocation of personnel and resources.

The quote must identify the roles and specify responsibilities for each key personnel along with the definition
of the primary skill set required for each role.
6. Past Performance will be reviewed by the contracting officer and the COR

VOLUME 1(B) - TECHNICAL ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS

VOLUME 2 - PRICING QUOTE:

1. The price quote will be evaluated based on the contractor’s price assumptions, hours and mix of labor supporting
the Firm-Fixed price quoted is commensurate with the requirement, and whether the total price is reasonable to
perform the requirement in relationship to the quoter’s quoted solution.

2. The payment schedule based on the deliverable and milestone schedule will be evaluated.

ADDITIONAL SOLICITATION PROVISIONS:
This solicitation includes the following:

52.217-5 -- Evaluation of Options.
Evaluation of Options (Jul 1990)

Except when it is determined in accordance with FAR 17.206(b) not to be in the Govemment's best interests, the
Govemment will evaluate offers for award purposes by adding the total price for all options to the total price for the
basic requirement. Evaluation of options will not abligate the Government to exercise the option(s).

(End of Provision)
52.232-39 - UNENFORCEABILITY OF UNAUTHORIZED OBLIGATIONS (JUN 2013)

(a) Except as stated in paragraph (b} of this clause, when any supply or service acquired under this contract is
subject to any End User License Agreement (EULA), Terms of Service (TOS), or similar legal instrument or
agreement, that includes any clause requiring the Government to indemnify the Contractor or any person or entity for
damages, costs, fees, or any other loss or liability that would create an Anti-Deficiency Act violation (31 U.S.C. 1341),
the following shall govem:

(1) Any such clause is unenforceable against the Government.

60f8



(2) Neither the Government nor any Government authorized end user shall be deemed to have agreed to such
clause by virtue of it appearing in the EULA, TOS, or similar legal instrument or agreement. If the EULA, TOS, or
similar legal instrument or agreement is invoked through an “I agree” click box or other comparable mechanism (e.g.,
“click-wrap" or “browse-wrap® agreements), execution does not bind the Govemment or any Govemment authorized
end user fo such clause.

(3) Any such clause is deemed to be stricken from the EULA, TOS, or similar legal instrument or agreement.

(b) Paragraph (a) of this clause does not apply to indemnification by the Government that is expressly authorized
by statute and specifically authorized under applicable agency regulations and procedures.

(End of clause)

The vendor's quote shall contain and include the following Department of the Interior Solicitation Provision:

1452.215-71 Use and Disclosure of Proposal Information (APR 1984)

(a) Definitions. For the purposes of this provision and the Freedom of Information Act (5 U.S.C. 552), the following
terms shall have the meaning set forth below:

(1) "Trade Secret® means an unpatented, secret, commercially valuable plan, appliance, formula, or process, which is
used for making, preparing, compounding, treating or processing articles or materials which are trade commodities.

(2) "Confidential commercial or financial information® means any business information (other than trade secrets)
which is exempt from the mandatory disclosure requirement of the Freedom of Information Act, 5 U.S.C. 552.
Exemptions from mandatory disclosure which may be applicable to business information contained in proposals
include exemption (4), which covers "commercial and financial information obtained from a person and privileged or
confidential,” and exemption (9), which covers “geological and geophysical information, including maps, conceming
wells.”

(b) If the Offeror, or its subcontractor(s), believes that the proposal contains trade secrets or confidential commercial
or financial information exempt from disclosure under the Freedom of Information Act, (5 U.S.C. 552), the cover page
of each copy of the proposal shall be marked with the following legend:

"The information specifically identified on pages of this proposal constitutes trade secrets or confidential
commercial and financial information which the Offeror believes to be exempt from disclosure under the Freedom of
Information Act. The Offeror requests that this information not be disclosed to the public, except as may be required
by law. The Offeror also requests that this information not be used in whole or part by the government for any
purpose other than to evaluate the proposal, except that if a contract is awarded to the Offeror as a result of orin
connection with the submission of the proposal, the Government shall have the right to use the information to the
extent provided in the contract.”

(c) The Offeror shall also specifically identify trade secret information and confidential commercial and financial
information on the pages of the proposal on which it appears and shall mark each such page with the following
legend:

“This page contains trade secrets or confidential commercial and financial information which the Offeror believes to
be exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the
cover page of this proposal.”

(d) Information in a proposal identified by an Offeror as trade secret information or confidential commercial and
financial information shall be used by the Govemment only for the purpose of evaluating the proposal, except that (i)
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

1. OBJECTIVE:

ONRR, as part of the MRMSS Upgrade activity, began the process of developing the Operations
Management Tool that provides an end to end compliance process fracking, risk model, electronic work
papers, and work planning activity in one automated teol. These current activities have been done in
various offline and silo systems within the ONRR environment. Based on recommendations from the
Inspector General (IG) and the General Accounting Office (GAO) efficiencies were recommended. The
OMT is the solution that addresses the IG and GAO recommendations.

2. ONRR BACKGROUND:

The MRMSS is ONRR's primary energy and revenue system to support the mission of ONRR. ONRR's
mission is to collect, disburse, and verify Federal and Indian energy and other natural resource revenues on
behalf of all Americans. ONRR ensures the full and fair retum to the American people of federal and Indian
royalties and other monies owed for the utilization of public resources in the production of conventional and
renewable energy and mineral resources.

The Office of Natural Resources Revenue (ONRR) is an office under the Assistant Secretary for Policy,
Management and Budget within the Department of the Interior. Organized in 2010, ONRR retained all of the
functions previously performed by the Minerals Revenue Management (MRM) organization.

ONRR is entrusted with a fiduciary role, managing an average of $11 billion in annual revenues from energy
and mineral leases and other monies owed for the use of public natural resources on the Outer Continental
Shelf and onshore Federal and American Indian lands. Revenue sources include royalties, rents, and
bonuses generated throughout the life of the lease.

ONRR is a trustee of royalty assets from Indian trust properties and is an advocate for the interests of Indian
mineral owners. In conjunction with the Bureau of Indian Affairs, ONRR provides revenue management
services for mineral leases on American Indian lands. Money collected is retumed — 100 percent - to
respective Indian tribes and individual Indian mineral owners through the Office of Trust Funds
Management.

Every American benefits from revenues we collect, either directly through payments to tribes and Indian
mineral owners or indirectly through contributions to the Historic Preservation Fund, the Land and Water
Conservation Fund, the Reclamation Fund, and disbursements to States and the General Fund of the U.S.
Treasury.

ONRR is headquartered in Washington, D.C. with main operations based at the Denver Federal Center in
Lakewood, Colorado. ONRR has field offices near energy development areas in New Mexico, Oklahoma,
and Texas.Federal statutes require the ONRR to ensure that fair and proper value of oil, gas, and other
minerals produced from Federal leased lands is received. The ONRR conducls comprehensive audits
reviewing source documentation and conducts more streamlined compliance reviews to identify
discrepancies through analysis of data. The ONRR also places high priority on fulfilling its Indian Trust
responsibilities. Through the performance of this highly visible mission, the ONRR has significant and
continuous interaction with various federal and state govemment offices and energy companies.

THIS DOCUMENT IS PROCUREMENT SENSITIVE - SOLICITATION
Page 2
August 2, 2012



Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -

Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

Historically, most oil and gas royalties have been collected as a cash payment or in value known as Royalty
In-Value (RIV). Under RIV, companies are required fo file monthly royalty documents, Report of Sales and
Royalty Remittance (Form MMS-2014) with the ONRR at the lease/agreement level. The 2014s detail the
amount of production and revenue received from each lease and the amount of royaly owed for that month.
The companies are required to pay the total amount owed on their royally report monthly. Royalties from
Federal and Indian properties are reported and paid separately. Well operators are required to submit
production documents each month, which is used by the ONRR to ensure all production, pays its requisite
royalties. Another key aspect of ONRR's mission is the sharing of information between other govemment
agencies such as Bureau of Land Management (BLM) and Bureau of Ocean Energy Management (BOEM).

The ONRR uses the PeopleSoft software with customization as part of the MRMSS financial subsystem to
process these incoming documents and payments. The process for RIV royalties might be compared to the
IRS approach where the royalties are received subject to audit. The ONRR Audit and Compliance
Management (ACM) division performs audit and compliance activities using the data warehouse and
compliance tools associated with the warehouse.

Additionally, there are other ONRR divisions associated with RIV activities including the Office of
Enforcement, which takes an active role in enforcing the ONRR rules, and in settling royalty disputes as well
as the Information Management Center (IMC), which is the focal point for coordinating IT activities with
contractors and the ONRR.

3. Operations Management Tool

MRMSS requires the completion of the Operations Management Tool for the compliance activities
performed within the Programs of ACM, CEVA, and FPM.

Vision:

The Operations Management Tool (OMT) is an electronic tool to be used at all ONRR locations across the
country. The OMT will allow automated planning, execution, monitoring, measurement, and reporting of all
of ONRR's compliance processes including the following functions:

o  Data mining including:
o volume comparison,
o adjustment line monitoring,
o repetitive reporting,
o and royally analysis
o Valuation including requests to exceed limits and requests for valuation guidance and
determinations;
o  Office of Enforcement processes including settlements, enforcement operations, bankruptcy,
appeals, and sureties;
Appeals;
Compliance Reviews; and
Audits
Enforcement Operations including Orders to perform, notice of non-compliance and civil penallies
Surety
Treasury Referrals

THiS DOCUMENT IS PROCUREMENT SENSITIVE - SOLICITATION
Page 3
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -

Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

High-fevel project goals of OMT:
o Create a single integrated solution to seamlessly manage and track compliance work assignments.

o Allow for the use of electronic media in order to reduce the dependency on hard copy
documentation.

o Automate and conduct risk analysis via an online system.

The first component of the Operations Management Tool is currently being developed as part of MRMSS
Upgrade Activity.

Release 1.0, scheduled fo go live in August 2014, will allow ONRR to perform the following functions:

(1) Deployment through Workforce Adoption Approximalely 150 ONRR employees across Dala
Mining, ACM, and ONRR Program Managers will be trained and go live at the end of Release 1.
End-users will receive communications, online System Help and instructor-led classroom training
to effectively transition to the newly automated tools.

(2) Risk Assessment through Data-Driven Analytics. Using advanced analytic techniques, ONRR
will receive a data-driven risk scoring model that targets non-compliant behavior for payors and
properties. This will allow ONRR to more accurately predict risk and royalty recoveries and
prioritize future cases,

(3) Work Planning through Business Process Improvement. Using process improvement
technigues, ONRR will implement the Continuous Work Planning approach, reducing inefficiencies
identified with the current annual work planning cycle. Reviewed data mining, audit definition,
CEVA processes for standardization and process efficiency.

(4) Case Management through OMT Technology. Using Oracle Business Process Management
technology, Release 1 includes deployment of the following functionality:

= Data Mining and ACM team members will be able to perform full and limited scope
compliance reviews and compliance aclivities on Data Mining exceplions using a
standardized business process. OMT Release 1 will enable essential case management
requirements. Remaining case management requirements will be incrementally
implemented in future releases.

= Managers and supervisors will have the ability to monitor the case management progress
of each team or individual.

= Audit users selected for OMT access will be able to track the progress of their audit work
by updating their twelve audit process milestones in OMT.

Additionally the following items will be analyzed and designed for Release 2:
» Conceptual design will be completed for the entire audit business process cycle as well as
for the ability to associale case files. Requirements will be complsted for CEVA and for
the integration of OMT with CPT and SCPT.

(5) Security Authorization. Capture System Security Plan (SSP) Control Responses for applicable
controls as well as validate the implementation of these controls during test activities.

THIS DOCUMENT IS PROCUREMENT SENSITIVE - SOLICITATION
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

4. SCOPE OF WORK:

The Contractor shall provide the management, supervision, personnel, information security, materials,
supplies and skilled resources necessary to work in conjunction with the Govemment and the existing
Operations and Support contractor team to perform the gathering detail requirements, development, and
deployment of the remaining Operations Management Tool requirements and activities as described scoped
in this document.

This Statement of Objectives (SOO) will support an iterative approach to the final deployment of the full end
to end Operations Management Tool. This complete SOO details the scope of work is in a base CLIN and
four Option CLINs so that the govemment can more closely control the cost of the building of OMT.

The full implementation of the Operations Management Tool should be completed no later than February
2016.

OMT Release 2 and 3 activities have been e planned and scheduled so that multiple tasks can be
accomplished simultaneously. This methodology will allow completion of the full range of MRMSS OMT
implementation within 18-20 months. The Contractor shall propose an innovative and scalable approach
that, when implemented, will improve the Government's ability to better manage fufure MRMSS
requirements mandated from Congress, the Department of the Interior, Office of Inspector General, and
General Accounting Office.

4.1 BASE: Release 2.0 (~6 - 8 months - July ~January/February 2014)

1. Support the deployment of additional ACM, SIC, and FPM users. The contractor will not provide
instructional lead training or enablement support. Rollout to additional users could start as early
September 2014. Rollout includes work process for Compliance Reviews, Data Mining exceptions
and Audit milestone tracking.

2. Detlail requirements and develop detail design of Audit Process case management activity

a. Includes SIC/ STRAC processes

3. Design and development to electronic work papers (paperless work) including templates, reports,

forms, and lefters) —
a. Design of 15 electronic work papers deployed to auto populates pre-defined fields and
content.
i. Metadata from case (reference data, case information, and royalty and
production information) will be included in electronic work papers.
ii. Automated indexing and referencing
iii.  Electronic signature (digital and/or HSDP-12)
b.  Complexity - 5 high, 7 medium, 3 low
4. Detail design, build, and integration of Work Management and Assignments (includes STRAC work
plans)
Develop query/identification of ACM potential work
Develop upload capability of work plans (Data Mining and STRAC/SIC)
Reference Data (includes risk score)
Requirements and detail design for automated data sources integration for 8 Exception
Processing work (Volume Comparison, Net Negative, Price Thresholds, Repetitive
Reporting, RSFA, efc.) and IPT detail lines.
e. Other sources - pricing detail design
THIS DOCUMENT IS PROCUREMENT SENSITIVE - SOLICITATION
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

5. Development and enhancements to Management and Activity Reports
a. Modify 5 Existing Report
b. Report architecture analysis based on Oracle BPM version upgrade and OBIEE
capabilities
6. Assessment of Oracle BPM version upgrade to support ONRR's requirement for tracking of
activities any different level; i.e.,
a. One Property (Agreement) lo many leases
b.  One Payor to many properties
¢. Many properties to many payors
d. Many exceptions to one case
This activity should be completed by the end of July 2014 based on the assumption that the
release notes from Oracle will be available at the end of June 2014. ONRR will need to make a
decision the extent of customization that may be required if the upgrade software does not support
the requirement,
7. Enhancement to Release 1 Compliance Review process to include State and Indian Coordination
(STRAC) work processes.
a. Process Improvement review of the Compliance Review process
b. Design and build enhancements to Case Management deployment based on Process
Improvement Review.
¢. This activity will be for govemment only access during this release.
d. 1 business process will be built and deployed
8. Process Improvement for Office of Enforcement work activities.
a. Enforcement Operations
b. Altemative Dispute Resolution
c. Litigation/Administrative Records/Appeals
d. Litigation/Privilege and Document Log/Civil Penalties
e. Bankruptcy
9. Design, build and deploy CMP 2014 Integration
10. Risk Model
a. Review and enhancements lo risk model delivered May 2014
b. Data refresh of 2014, OGOR and P&R data (November 2015)
11. Create and Update Job Aids, Web Based Training, Online Help, and User Guides
12. Security Authorization Support

4.2 OPTION 1: Release 2.1 —(~8 months November - June 2015)
1. Incremental previous release modifications.
a) Changes to 2 existing business process work flows
b) Updates to 2 existing OMT notifications
¢} Updates/Modifications to 6 existing reports
Build and deploy Audit Process case management activity
Build and integrate automated data source integration (data mining exceptions and IPT)
Design and Build Medification for multiple activity case management (based on Oracle software
upgrade or customization)
a) One Properly (Agreement) to many leases
b} One Payor to many properties
¢) Many properties to many payors
d) Many exceptions to one case
5. Detail design, built, deploy of CPT and SCPT Integration
THIS DOCUMENT IS PROCUREMENT SENSITIVE - SOLICITATION
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -

Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

6. Requirements and detail design of 15 Analytical Tools integration (MART, standard reports,
microcubes, profiles, SDCs,)
7. Enhancement to case management to support multiple activities
a) One Property (Agreement) to many leases
b) One Payor to many properties
¢) Many properties to many payors
d) Many exceptions to one case
8. Detail design of CEVA's types of work processes (6 processes)
Asset Valuation (Royalty Valuation, Unbundling, and Economic & Market Analysis)
Enforcement Operations
Altemative Dispute Resolution
Bankruptcy
Appeals including Appeals for Surety
Treasury Referral
Litigation/Administrative Records/Appeals
Litigation/Privilege and Document Log/Civil Penalties
9. Enhancemenr and development to electronic work papers {paperiess work) including templates,
reports, forms, and lefters) -
a) Includes metadata from OMT updating this work (reference data, case information, royalty
and production information).
b) Enhance existing § electronic work papers deployed
¢) Detail requirements and design of Audit process electronic work papers. 20 new

S@ o an T

electronic work papers
* 10Low
= §Medium
= 5 Complex

10. Design and build new Management and Aclivily Reports
a) 15 new reports (trending, drilldown, grouping/regrouping)

= 7low
* 6 medium
= 2 complex

b) Modifications to 10 previous reports
11. Process Improvement for other ONRR work activities.
a) Data Mining Automation
b) Data Mining Work Processes
c) Asset Valuation - Unbundling
12. Recalibrate and run updated risk model (May 2015)
13. Detail Design of Risk Model Integration into OMT
a) Includes user interfaces for ONRR to refresh data
14. Create and Update Job Aids, Web Based Training, Online Help, and User Guides
15. Security Authorization Support

4.3 OPTION 2: OMT Release 2.2 -(~6 Months - April 2015 - September 2015)

1. Build and deploy CEVA work processes
a. 5 work processes
i. Enforcement Operations
ii. Altemative Dispute Resolution
THIS DOCUMENT IS PROCUREMENT SENSITIVE - SOLICITATION
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

iii. Appeals including Appeals for Surety
iv. Litigation/Administrative Records/Appeals
v. Litigation/Privilege and Document Log/Civil Penalties
b. Includes modification to work planning which includes work not directly from Compliance
Reviews, Exceptions and Audits.)
2. Enhancement and development to electronic work papers (paperless work) including templates,
reports, forms, and letters) -
a. 10 electronic work papers deployed
b. Detail requirements and design of CEVA electronic work papers. 10 new electronic work
papers:
i. SLow
ii. 3 Medium
iii. 2 Complex
3. Modify main case metadata (one case number and case association) to incorporate referrals and
other work areas working on a case.
4. Design and build new Management and Activity Reports
a. 15 new reports (trending, drilldown, grouping/regrouping)
i. 6Llow
ii. 7 medium
iii. 2 complex
Detail requirements for Row Level Security and User Access for STRAC user access.
Build and deploy 15 analytical tools integration (MART, standard reports, microcubes, profiles,
SDCs)
7. Design and build other data sources user inferfaces
a. Allows ONRR to update custom tables
b. 10 tables.
c. Interfaces can be built utilizing any of the MRMSS suites of tools and locations.

o o

8. Create and Update Job Aids, Online Help, and User Guides
9. Security Authorization Support

4.4 OPTION 3: OMT Release 3.0 -(~5 months July - November 2015)

1. Full integration and modifications of the Risk Tool

2. Implement Row level Security for STRAC access and deploy

3. Build and deploy other CEVA 5 work processes

1. Asset Valuation

2. EMAO

3. Unbundling

4. Bankruptcy

5. Treasury Referral
Design and build new Management and Activity Reports
Design and build 5 additional data source integration (new data mining exceptions)
10 new reports (irending, drilldown, grouping/regrouping)

1. 5 Llow

2. 3 medium

3. 2complex
Security Authorization Support
Create and Update Job Aids, Online Help, and User Guides
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

As mutually agreed to by the

23 | Problem Trouble Report Govemment and the Contractor
As mutually agreed to by the

24 | Requirements Management Plan Govemment and the Contractor
Updated Requirements Traceability Matrix for | AS mutually agreed to by the

25 | each Release Govemment and the Contractor
As mutually agreed to by the

26 | Risk Management Plan Govemment and the Contractor
As mutually agreed to by the

27 | Risk Register and Remediation Plan Government and the Contractor
As mutually agreed to by the

28 | Update Security iImplementation Plan Govemment and the Contractor
As mutually agreed to by the

29 | STIG Deviation Reports Govemment and the Contractor
As mutually agreed fo by the

30 | System Test Status Report Govermnment and the Contractor
As mutually agreed to by the

31 | Unexecuted Test Scripts for each Release Government and the Contractor
As mutually agreed to by the

32 | UAT Readiness Checklist Govemnment and the Contractor
As mutually agreed to by the

33 | UAT Status Report Govemment and the Contractor
. As mutually agreed to by the

34 UAT Final Report (Post Mortom) Govemmezt g)d the Coj;rtractor

As mutually agreed to by the
Govemment and the Contractor
As mutually agreed to by the

35 Updated Change Management Plan

Undated Communication Plan

36 Govemment and the Contractor
Updated User Training Plan for OMT Work As mutually agreed to by the

37 | Streams Govemnment and the Contractor
As mutually agreed to by the

38 | Vulnerability Remediation Reports Govemment and the Contractor
As mutually agreed to by the

39 | User Training Manuals Govemment and the Contraclor
As mutually agreed fo by the

40 | Vulnerability Testing Results Govemment and the Contractor
As mutually agreed to by the

41 | Instructor Training Manuals Govemment and the Contractor
As mutually agreed to by the

42 | Computer Base Training Tools Govemment and the Contractor
As mutually agreed to by the

43 | Updated System Security Detail Design Govemnment and the Contractor
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

8. PLACE OF PERFORMANCE:

Generall, the place of performance is located in Lakewood, CO. The Contractor is also responsible for all
operations and support for MRMSS provided by their subcontractors performing under this contract, no
matter the location of the subcontractor.
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

ACM
ADR
BPM
CEVA
CMP 2014
EMAO
FPM
HSPD-12
IPT
MART
MRMSS
OGOR
OMT
ONRR
RLS
RSFA
SDC

SIC
STRAC
VCT

Glossary of Acronyms

Accounting and Compliance Management
Alternate Dispute Resolution

Business Process Management

Coordination, Enforcement, Evaluation and Analysis
Compliance 2014

Economic Marketing and Analysis

Financial and Production Management
Homeland Security Presidential Directive 12
Indian Pricing Tool

MRMSS Analytical Tool

Minerals Revenue Management Support System
Qil and Gas Operation Report

Operation Management Tool

Office of Natural Resource Revenue

Row Level Security

Royalty Simplification Fairness Act
Supplemental Data Capture

State and Indian Coordination

States and Tribes Royalty Audit Committee

Volume Comparison Tool
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Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Price Narrative

Accenture LLP (hereinafter referred to as Accenture) is pleased to submit this MRMSS
Operations Management Tool (OMT) Release 2.C Part 1 price proposal to the Department of the
Interior (DOI) Office of Natural Resource Revenue (ONRR) Minerals Revenue Management
Support System (MRMSS). Accenture’s quote was developed in accordance with the
Government’s requirements and our standard estimating procedures. This quote supports the
Accenture team’s technical approach and is designed to provide DOI -ONRR a cost effective,
realistic, and reasonable response to the request to re-propose on OMT R2.C (Part 1) as a
separate task order from the current OMT 2.0/3.0 Task Order, D14PD01129.. The remaining
R2.C (Part 2) work will be proposed separately and must executed no later that August 1, 2015

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
intends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

1.0 Validity Period
This revised proposal is valid for a period of 60 days from the submission date.

2.0 Contract Type

Accenture anticipates a Firm Fixed Price Task Order with Cost Reimbursable travel in
accordance with the negotiated and mutual agreed upon Contract No. D12PC70004 Mod 011.

3.0 Price Attachments

Accenture provides the following list of supporting price summaries and detail schedules for this
price proposal. The individual schedules are provided as attachments. Please reference Table 1
for descriptions of each of the attachments.

Attachment Description

Attachment Price Summary

Tab 1 This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by

each Option Year.
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Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Attachment I Description
Attachment FFP Labor Detail
Tab 2 This attachment provides the Firm Fixed Price labor detail.
Attachment Deliverable Price Schedule
Tab 3 This attachment provides the deliverables price schedule.
Attachment Travel Detail
Tab 4 This attachment provides the cost reimbursable travel detail.
Attachment Rate Cards
Tab 5 This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards.

Table 1 Price Attachments
4.0 Deliverable Payment Schedule

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government
upon acceptance of each deliverable. The Status Report will identify the work that was
performed during the month including the deliverables submitted. Accenture will invoice
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal
Travel Regulations. Payment on all invoices is due within 30 days of invoice submission.

5.0 General Information
e Complete Company Name: Accenture LLP
e Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203
e Contact Name and Number: James Gooding, (571) 414-5620
e Contact Email: james.b.gooding@accenturefederal.com
e TIN: 72-0542904
e DUNS: 85-848-5758
e GSA Contract No.: Not Applicable

e Accenture LLP is registered on the System for Award Management (SAM) website:
https:\\www.sam.gov.

6.0  Assumptions, Conditions, or Exceptions

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

e Accenture assumes the period of performance of his task order is:

o Release 2.C Part 1: 5/1/15-7/31/15

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
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Department of the Interior Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

e The successful completion of this scope of work is based on the following four
assumptions:

o0 The BPM/ACM technology vendor will provide the required product knowledge,
troubleshooting, and defect resolution in a timely manner to allow for the
completion of the backport assessment by April 8, 2015.

0 ONRR will review the Oracle backport proof of concept and the gap analysis
check list, and accept the functionality provided by the Oracle backport by April
24, 2015.

0 Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014
submission Basis of Estimate as the basis to propose the technical design effort in
Release 2.C1. Upon completion of the Release 2.C1 Design, Accenture will
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design
approach. This new basis of estimate will be used to propose remaining work as a
Release 2.C Part 2 (Release 2.C2).

0 Through expanded use of Oracle technologies within the MRMSS environment,
Accenture has identified an immediate need for virtualization capabilities on
developers individual machines to support development and deployment of code,
and for proof of concept testing activities. Accenture assumes that ONRR
supports and approves this approach for our development activities.

e Accenture assumes performance on this task order will begin 7 calendar days after task
order award. Accenture resources are required to complete a background investigation in
accordance with Section 1.3 — Contractor Personnel Security of Contract No.
D12PC70004 before they are allowed access to DOI information/data or begin work
under a Task Order. Delays in receiving an appropriate background investigation, NAC,
and NACI may impact the project cost and schedule in this proposal. If it appears there
will be a significant delay that impacts the cost or schedule of this requirement,
Accenture will notify the COR and contracting officer immediately take action to
mitigate a schedule and cost increase.

e Accenture assumes the contract type is Firm Fixed Price (FFP) with cost-reimbursable
travel

e Accenture’s proposal includes subcontractor resources. S&P burden is applied to the
subcontractors’ rates and G&A is applied to the S&P burden dollars. An _
is also applied.

e Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing
Volume

e We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
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Department of the Interior Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel
costs.

The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle
Business Process Management (BPM) — Adaptive Case Management (ACM)
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been
unable to staff locally in the Denver Market for all the specialized skills (Business
Process Improvement, Case Management, Project Management, Risk, and Security)
necessary to meet the requirements of the project. Accenture believes that the co-location
of our non-local resources in Denver provides the ability to work with ONRR to mitigate
risks due to technology constraints and to work with the various ONRR teams during
critical design, build, test and deploy solutions phases. Specifically, during development
and test phases people need to be working side by side with ONRR stakeholders to
validate data, application configuration, and work through issues.

Accenture will continue to utilize a local staffing approach to mitigate the need to use the
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel
when approved by the COR. All trip approvals will be requested in advance and the COR
reserves the right deny any travel requests that are not deemed necessary.

To meet DOI's resource requirements Accenture will staff some resources remotely in the
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will
be an acceptable practice to DOL.

Accenture assumes the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
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Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

ONRR has specific tasks that need to be completed by the specified due date for
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does
not complete their assigned activities by specified due date then Accenture’s delivery
schedule or scope may increase to complete the activities and a price and schedule
change modification may be requested.

Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance
with Oracle licensing.

Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.

Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR
will complete the review within three (3) business days after receipt of the
deliverable and notify Accenture if there are any issues. If needed, Accenture will
conduct a deliverable review meeting with ONRR on the fourth (4th) business day
after submission to ONRR. Accenture will respond to comments documented
during the deliverable review meeting by the fifth (5th) business day after
deliverable submission. We have assumed that the deliverable acceptance sign off
will be provided by the fifth (5th) business day after submission.

A Standard Deliverable is a document or outcome that must be produced to
complete a project activity and achieve its objectives. These deliverables require
ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review according to established Standard Review and Non-Standard
Review guideline. For example, for Standard Reviews, within five (5) business
days of receipt of the deliverable. Accenture will conduct a deliverable review
meeting by the eighth (8th) business day after deliverable submission. If
deliverable sign off is not received from ONRR by the tenth (10th) business day
after submission, then the delivery schedule may increase by the number of days
acceptance was delayed and a price and schedule change modification may be
requested.

A Non-Standard Deliverable is a document or outcome usually of significant
length or size that must be produced to complete a project activity and achieve its
objectives. These deliverables require ONRR review, sign-off, and acceptance.
Accenture assumes that ONRR will complete the review within ten (10) business
days of receipt of the deliverable. Accenture will conduct a deliverable review
meeting by the fifteenth (15th) business day after deliverable submission. If
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Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

deliverable sign off is not received from ONRR by the twentieth (20th) business
day after submission, then the delivery schedule may increase by the number of
days acceptance was delayed and a price and schedule change modification may
be requested.

e All other assumptions as provided in Prime Contract D12PC70004 are incorporated
herein in their entirety by reference.
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1.0 Introduction

1.1 Management Plan Overview

This Management Plan applies to OMT - Release 2.0/3.0 specifically 2.0, 2.1, 2.2, 3.0 and 3.1.
The Management Plan is required reading for all team members and serves as a guideline for
defining, measuring, and monitoring commitment to quality by team members of the program
and projects. It outlines the project’s objectives, parties involved in project planning and
execution, the overall timeframe and the delivery strategy for the project.

The Management Plan should be reviewed by new team members during roll-on. The plan serves
as a continuing source of information for all project team members.

Some Project Management information, such as configuration, risk, performance, quality,
training, and staffing is not included in the Project Management Plan explicitly. For Project
Management areas not covered in this document, the OMT Release 2.0, 2.1, 2.2, 3.0 and 3.1
project is following the standard processes already in place for the ONRR Engagement.

1.2 Responsibility for the Plan

The Management Plan was prepared by the Project Manager, who is also responsible for
updating it with significant changes to its contents such as:

e Office-to-Office arrangements
e Project scope
e Project methods, standards, and approach

The initial issue of this Management Plan, and major versions, shall be reviewed and approved
by the Project Manager. This document is accessible to the program and project team members,
program and project management, and the Quality Assurance (QA) Manager.

2.0 Project Overview

2.1 Project Objective

The Department of Interior’s (DOI), Office of Natural Resources Revenue (ONRR) has been
undertaking a transformation effort to improve the business processes and technology it uses to
conduct compliance and audit activities ONRR-wide. Release 2.0 through 3.1 will build upon the
functionality deployed in Release 1.0.

2.2 Project Description and Schedule

Summarized in Figure 1, this proposal defines the scope of work for OMT Release 2.0, 2.1, 2.2.
3.0 and 3.1, occurring July 2014 — March 2016 as follows:

1. Project Management and Governance

Deployment through Workforce Adoption

Work Planning through Business Process Improvement
Risk Assessment through Data-Driven Analytics

Case Management through OMT Technology

Security Authorization

o gk~
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3.2.1 Roles and Responsibilities

Roles and Responsibilities for select members of the team are listed below:

3.2.1.1 OMT Overall Project Manager

The Project Manager is responsible for the overall delivery and quality of the project,
specifically:

Developing, implementing, and maintaining (keeping up to date) the Management Plan,
which includes the Work Plan and other guiding documentation

Monitoring project budget and financial status

Managing deliverables for completeness and quality

Providing overall guidance and direction to the project

Implementing project management processes such as scope management/change control,
risk management, quality management, and configuration management according to the
management plan

Providing guidance/direction on contract, task order, and/or work request issues
Defining and managing the project quality metrics

Analyzing and interpreting metrics and using them to make necessary plan and process
changes on the project

Preparing project status reports

Identifying the reason for any budget or schedule variances in the project status report
Representing the project in ONRR meetings to report progress and communicate issues
and risks that will impact schedule

Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Developing the project-specific PPQA Review schedule

Establishing the overall project schedule and associated PPQA review components
Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Confirming that metrics are collected and kept up to date, using the processes and tools
provided as part of the Management Plan, and reporting monthly program and project
metrics to the QPI (Quality Process Improvement) Team as well as to any other required
organizational group

3.2.1.2 Business Process Improvement Lead
Business Process Improvement Lead is responsible for:

Gather, analyze and interrupt data to formulate conclusions and make recommendations
about current status of processes
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3.2.13

Develop and assist implementation of future state processes

Provide coaching and council on ONRR OMT activities

Develop future state metrics to determine compliance with established objectives
Develop corrective action process

Facilitate workshops and meetings as requested

Developing and maintaining the Process Improvement section of the Work Plan
Managing Process Improvement deliverables for completeness and quality

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for Process Improvement related activities

Updating the project Work Plan with actual hours worked

Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Communicating with the ONRR SMEs and team members to confirm that design/
programming/ functional issues are resolved efficiently and accurately

Reporting any issues or risks to the OMT Overall Project Manager

Business Process Management Lead

Design, develop, and configure the OMT system to meet ONRR requirements.
Developing and maintaining the BPM Case Management section of the Work Plan
Managing BPM Case Management deliverables for completeness and quality

Providing guidance and direction to individual team members

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for BPM Case Management related activities
Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables
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Communicating with the ONRR SMEs and team members to confirm that change
management issues are resolved efficiently and accurately

Managing delivery of BPM Case Management deliverables and plans for the duration of
the OMT Releases.

Reporting any issues or risks to the OMT Overall Project Manager

3.2.1.4 Deployment Lead
The Deployment Lead is responsible for:

Developing and maintaining the Deployment section of the Work Plan

Managing Deployment deliverables for completeness and quality

Providing guidance and direction to individual team members

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for Deployment related activities

Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Communicating with the ONRR SMEs and team members to confirm that change
management (including training and communications) issues are resolved efficiently and
accurately

Managing delivery of Deployment deliverables and plans for the duration of the OMT
Releases.

Reporting any issues or risks to the OMT Overall Project Manager

3.2.1.5 Risk Model Lead
The Risk Model Lead is responsible for:

Develop, implement and test modelling implementations for ONRR.

Assess opportunities and make subsequent recommendations as to the analytical
approach.

Guide the data formulation process including exploratory data analysis, data
transformation, and temporal layout.

Developing and maintaining the Risk Model section of the Work Plan
Managing Risk Model deliverables for completeness and quality

Providing guidance and direction to individual team members

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be 9

>
acce nture exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover

page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R 2.0/3.0

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for Risk Model related activities

Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Communicating with the ONRR SMEs and team members to confirm that change
management issues are resolved efficiently and accurately

Managing delivery of Risk Model deliverables and plans for the duration of the OMT
Releases.

Reporting any issues or risks to the OMT Overall Project Manager

3.2.1.6  OMT Functional Specialist
The OMT Functional Specialist is responsible for:

Completing detailed technical and functional requirements and designs
Communicating with the user or team members to confirm that functional issues are
resolved efficiently and accurately

Facilitating OMT Release Design workshops with ONRR subject matter experts
Providing expertise on OMT requirements and BPM COTS package to team members
Following applicable design development standards

Reporting any issues or risks to work stream lead

Verifying that all requirements and designs are functionally and technically sound
Verifying that requirements and designs integrate with the work of other designers within
the project

Developing technical and functional knowledge

Completing all appropriate documentation

Participating in quality activities such as PPQA Reviews, peer reviews, etc.

Providing weekly status reports

Reporting time worked at the assigned task level on a weekly basis
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| Organization |

ONRR Organizational
Enablement

Table 4 Accenture identified several dependencies critical to the success of the project

5.2 Task-level Critical Dependencies

6.0 Project Monitoring and Tracking

6.1 Track Project Schedule/Time

Project budget and schedule are tightly managed and reported in status reports. The Project
Manager 1s responsible for adding new team members to the Project Schedule, adding tasks for
those team members, reviewing their team’s turnaround time tracking submissions, and
validating that all team members are familiar with the time reporting process.

Full documentation on policies and procedures around Time Reporting/Submission are found in
the MRM Project Plan.

6.1.1 Enter Time

Team members are responsible for entering their time daily. Daily time reporting 1s required to
comply with Federal Regulations. Team members must report their time through the standard
Accenture time reporting process, and in the project time tracking tool.

6.1.2 Submit Time

All team members must submit their completed time sheets by the engagement defined time on
the 15th and the last day of each month. Use the “Submit Time Entry” button to officially submit
hours. Upon successful submission, the Accenture timekeeping system will automatically
forward each team member's time entry information to the appropriate supervisor for approval.
Supervisors are responsible for approving all time entered prior to the period end date. Project
time entry information must correspond to the time charged to the project in the timekeeping
system.

6.1.3 Update Project Work Plan

The project work plan is updated with each bi-weekly submission of team member’s actual
hours. The work plans are approved monthly and the schedule is adjusted accordingly. As they
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Accenture team with work. The COR will send over an email describing the effort of
work and provide approval to work on the outlined tasks and defining the scope. If there
IS an issue with the system or activities being worked on, Accenture will email ONRR
with a description of the situation.

6.5 Manage Project Issues
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Figure 2 - Issue Lifecycle

6.5.1 Issue Identification
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6.5.2 Issue Assignment

6.5.3 Issue Analysis
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6.5.7 Issue Escalation

6.6 Manage Project SIRs
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For Optional Releases 2.1, 2.2, 3.0, and 3.1, Accenture has provided the anticpated period of
performance of each Phase and overall Release Go Live dates. We will update the PMP and
Project Schedule 7 business days after the award of each subsequent Optional Release:

Release 2.1.2.2. 3.0 and 3.1:

Description I Timeframe

Table 6 Releases 2.1, 2.2, 3.0 and 3.1

7.2 Program and Project Work Plan and Budget

The project work plan was itially created during the proposal phase using the ADM BPM
Estimator combined with additional factors to account for the full scope of OMT Release 2.0 -
3.0 tasks. The work plan includes a Work Breakdown Structure consistent with Accenture
standard methodology. The work plan includes specific tasks, estimated effort required,
deliverables to be produced, resources, planned start date, planned finish date, actual start date,
actual finish date, actual effort, and estimate to complete. This work plan is the basis for the
resource plan. The work plan will be baselined at the beginning of the project and must be re-
baselined whenever a change is mtroduced via an approved Change Request, or through the
expansion of work packages.

7.3 Project Planning and Estimating Assumptions

Project planning and estimating was conducted in a bottom-up approach, with the business
requirements serving as the basis. All estimating assumptions are included with the Proposal for
OMT Release 2.0,2.1,2.2,3.0and 3.1.

8.0 Deliverable List
8.1 Deliverable List

A Work Product is a document or outcome that must be produced to complete a project activity
and achieve its objectives. There is no review process or sign-off procedure related to the work
product.
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Accenture will submit a Monthly EVM Report Deliverable . These deliverables require ONRR
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the review within
three (3) business days after receipt of the deliverable and notify Accenture if there are any
issues. If needed, Accenture will conduct a deliverable review meeting with ONRR on the fourth
(4th) business day after submission to ONRR. Accenture will respond to comments documented
during the deliverable review meeting by the fifth (5th) business day after deliverable
submission. We have assumed that the deliverable acceptance sign off will be provided by the
fifth (5th) business day after submission.

A Standard Deliverable is a document or outcome that must be produced to complete a project
activity and achieve its objectives. These deliverables require ONRR review, sign-off, and
acceptance. Accenture assumes that ONRR will complete the review within five (5) business
days of receipt of the deliverable. Accenture will conduct a deliverable review meeting by the
eighth (8th) business day after deliverable submission. If deliverable sign off is not received
from ONRR by the tenth (10th) business day after submission, then the delivery schedule may
increase by the number of days acceptance was delayed and a price and schedule change
modification may be requested.

A Non-Standard Deliverable is a document or outcome usually of significant length or size that
must be produced to complete a project activity and achieve its objectives. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will complete
the review within ten (10) business days of receipt of the deliverable. Accenture will conduct a
deliverable review meeting by the fifteenth (15th) business day after deliverable submission. If
deliverable sign off is not received from ONRR by the twentieth (20th) business day after
submission, then the delivery schedule may increase by the number of days acceptance was
delayed and a price and schedule change modification may be requested.

The dates in the table below assume the period of performance per release as outlined in Section

Deliverable | Due Date
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Deliverables will be posted to the Task Order eRoom folder. The Project Manager or
designated appointee will send a notification email after the deliverable is posted. The
notification will be sent to the Contracting Officer’s Representative (Stacey Browne).
The Project team and Accenture engagement leadership will be carbon copied on the
notification.

Deployment and User Readiness

10.0

Accenture submitted a Communications Approach Deliverables as part of OMT Release
1 to establish the plan for communications to end users and other impacted groups. The
ONRR Communications team will maintain the responsibility for creating release
specific Communications Approach(es) and executing these communications and
measuring impact and understanding.

Communication to ONRR employees and the ONRR user community will be a very
important factor in the overall success of OMT Release 2.0, 2.1, 2.2, 3.0 and 3.1.
Communications from the Business Executive Stakeholder will set the tone on the
importance of completing these various activities and the need for the user community to
support these activities.

ONRR employees and the user community are kept informed of the project through the
ONRR communications team, as directed by the ONRR Project Manager.

Project Tools

The project will use the following tools:

11.0

Collaboration — Microsoft (MS) SharePoint and Lync

Issues and Risks — MS SharePoint and MS Excel Tracking Tools

Work Plan — MS Project and Project Server

Requirements Management — Requirements Traceability Matrix, Application Lifecycle
Management

Development and Release — Oracle BPM, SAS

Measures

The project will follow the MRM Project Plan and Quality Assurance Surveillance Plan (QASP)
to measure the effectiveness and success of the activities documented in this plan. Earned Value
will be reported monthly to provide cost and schedule variance measurements. For OMT Release
2.0 - 3.0 contract, EVM is reported based on invoiced cost to the Government and does not
include information based on actual hours.
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Quality Assurance Surveillance Plan (QASP)
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1.0 Purpose

ONRR requires the ability to monitor performance of New Development task orders and enforce
accountability for effective delivery of task order requirements. Accenture’s QASP for MRMSS
New Development Task Orders provides an effective framework for the management and
oversight of New Development Task Orders.

Accenture's QASP focuses on performance against measurements tied to ONRR task order
requirements. This document identifies the major deliverables to ONRR, the deliverables
acceptance criteria and our QASP process to collect measurements and report performance
against those measurements. We also detail how we will work collaboratively with ONRR to
monitor and evaluate performance and resolve task order-related issues.

2.0 Overview

2.1 Contractor Deliverables

Accenture's detailed Level of Effort Estimate in New Development Task Order proposals lists
the activities and schedule for the project. In addition, the deliverables section of our proposal
lists the project deliverables, the delivery frequency and the period of performance for key
project activities. We grouped deliverables into types, providing a general description of the
content, format and standards of acceptance for each deliverable. Table 1 details the deliverable
types, the delivery formats and the acceptance criteria by MRM.

Accenture follows our CMMI Level 4 compliant deliverables management process for System
Development Life Cycle (SDLC) deliverables for New Development Task Orders. We involve
ONRR 1n the deliverable definition and review process.

Deliverable Type

Delivery Format

Acceptance Criteria

Meeting Minutes Appropriately formatted | Handout provided at the meeting, if appropriate. Meeting minutes

hardcopy, electronic file | provided within two days and stored in the New Development Task
Order's eRoom. Meeting results and decisions may be incorporated into
SDLC deliverables as documented in the meeting minutes within a
mutually agreeable timeframe appropriate to the scope of the
deliverables and/or meeting minutes.

SDLC Documentation | Appropriately formatted | Clearly stated analysis, design, test approach, test scripts, etc., in the
electronic file with format agreed to in ONRR's task order request for proposal and
hardcopy signoff sheet | Accenture’s New Development Task Order proposal. The schedule for

delivery and signoff are detailed in the Deliverables section of the New
Development Task Order proposal.

Monthly Status Appropriately formatted | Tasks and deliverables completed over the previous period, tasks and

Reports, Problem electronic file deliverables planned during the upcoming period, action items and

Trouble Report, EVM issues requiring management attention, status of progress against

report metrics and earned value management. Provided as scheduled in the

Deliverables section of New Development Task Order proposals. QASP
metrics related the measurements listed in section 2.7 will be reported in
the EVM report.

Project Management | Appropriately formatted | Provides a project overview, describes the organization of the team and

Plan electronic file team member responsibilities. Additionally identifies stakeholders and

critical dependencies, and describes the methods to be used for Project
This page contains trade secrets or confidential commercial and financial information which the offeror believes to be 1

>
accenture

exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover

page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2.0/3.0

Deliverable Type | __ Delivery Formt

‘ Monitoring and Tracking. The plan also contains project Schedule and

Milestone information and a list of deliverables.

Project Schedule Appropriately formatted | Clearly outlined tasks, start and end dates, task dependencies, and
electronic file critical path. Tasks will be mutually exclusive — work is easily categorized
in one element of work.

Figure 1 — Acceptance Criteria

2.2 Performance Standards for Acceptance

Accenture will measure our performance against the Acceptable Quality Levels (AQL) for the
items 1dentified in Section 2.7, QASP AQLs. We use our CMMI Level 4 assessed processes to
quantitatively manage and statistically control our processes. These processes support day-to-day
project management for New Development Task Orders and facilitate reporting, such as our
Eamed Value Management (EVM), for Accenture and ONRR. Tom Greiner, Accenture's Quality
Assurance Director, will provide an independent quality assessment of our New Development
Task Orders. His scheduled reviews will focus on measuring customer satisfaction and checking
project team performance against established benchmarks and standards.

2.3 Methods of Monitoring

24 Frequency

2.5 Management Responsiveness

The QASP reporting process will assist ONRR to determine whether we have managed New
Development Task Orders delivery effectively, with successful and timely response to activities
indicated for corrective action. ONRR will confirm whether we have satisfactorily met all
reporting requirements, including Monthly Status (includes QASP metrics) and EVM reports.
Should issues arise in our performance or reporting, our Project Manager will work with
ONRR’s Contracting Officer (CO) and Contracting Officer Representative (COR) Organization
to quickly identify a resolution and institute a corrective action plan. We will communicate any
1ssue not resolved in consultations with the COR Organization to the CO. Communication of
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issue(s) will occur within one (1) business day of discovery. Corrective action response
timeframes will be negotiated and agreed upon as part of the communication of the issue(s).

2.6  Quality Aligned with ONRR Business Objectives

The QASP’s true value is to align the outcome of New Development Task Orders with the
business objectives for the task order. ONRR and Accenture have worked together to define
QASP measurements that will measure progress towards and the achievement of the delivery of
task order requirements as documented into the MRMSS environment as scheduled. These
requirements are the focus of ONRR’s request for New Development Task Orders, our
management solution, our quality and performance management processes and the QASP.

2.7 QASP AQLs

Accenture shall use the QASP Performance Measures listed below as the Quality Assurance
Surveillance Plan (QASP) to implement MRMSS Upgrades. The varying characteristics of each
task order require that some details be tailored for individual task orders. The following are the
details related to the OMT Release 2.0, 2.1, 2.2, 3.0, and 3.1 proposal.

Planning Measures

Analysis Measures

Detailed Design and Build Measures
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Pre-UAT Measures

Post-UAT Measures

Additional Measures

e Accenture will complete identified deliverables on the schedule set forth in the Deliverables
section of the OMT Proposal.
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1.0 Assumptions and Basis of Estimate (BOE) for OMT Release 2.0/3.0

1.1 Introduction and Background
Accenture has created a detailed and comprehensive set of BOEs for the OMR Release 2.0/3.0

The following section lists our general assumptions that apply across the R2.0/R3.0 effort. We
then summarize by Release the BOE factors, assumptions and results.

1.2 General R2.0/R3.0 Assumptions

The following are General Assumptions to clarify the scope and constraints associated with the
capabilities of Releases 2.0/3.0 (including 2.0, 2.1, 2.2, 3.0 and 3.1) of OMT:

e Deployment and Training
— ONRR is responsible for all communications, organizational enablement and training
delivery, on-the-job support post go-live activities for Releases 2.0/3.0. Additionally,
ONRR has responsibility for the outcomes of communication, organizational
enablement and training activities, including user adoption of the system
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— For release 1.0 functionality that will be deployed to during R2.0, ONRR will provide
all training and enablement support to these incremental users (CR/DM to ACM, SIC
and FPM). ONRR requires no ILTs, WBTs, User Guides, Online Help and Release
Notes for the additional deployment of R1.0 functionality to these incremental users

— Accenture assumes that Training will consist of ILTs, WBTs, User Guides, Online Help
and Release Notes and that all training materials will be developed by Accenture using
ONRR’s UPK license

— Accenture assumes that ONRR will provide any on-the-job support required for users
and that ONRR Leadership will provide partnership, collaboration and time
commitment during the Pulse Assessment

— Complexities for Training materials are based on the following factors:

Work Product Simple Medium Complex

— If during the execution of its organizational readiness plans, ONRR determines
additional Accenture resources are needed to assist, ONRR will work with the
Contracting Officer to have Accenture conduct an impact analysis and follow the
project change control process. Accenture would assess and quantify workforce
adoption readiness at the point in time of request and provide its recommended course
of action and impact to the OMT project plan. ONRR and Accenture will work together
to assess the impact to the project should the workforce not be deemed ready for OMT
deployment, as required by the dependencies within the project release(s) schedule(s)

o Business Process

e Case Management, Oracle Software
— Suspending part of a case is not included in the scope of this OMT R2.0/3.0 proposal
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Integrating OMT with Other Pricing Sources (design asked for by ONRR in Release
2.0) is not included in the scope of this proposal. Upon investigation, we have found
pricing information for Index and Major Portion in the SDC and believe this will be the
source of data that ONRR has requested

The 2014 Proposed Civil Penalty process flow and all resulting required database
changes, Uls, etc. are out of scope for this proposal

Ability for ONRR to have a Ul to update 10 custom tables (Requested by ONRR in
Release 2.2). If needed, this will be implemented via the O&S Quarterly Release
process using O&S release hours and therefore has not been included in this Proposal’s
effort.

New Oracle Adaptive Case Management sub-case functionality will be available in the
summer of 2014 (release 12.1.3) and will be used by ONRR to completely support
multiple work flows within one case file. Oracle’s delivered sub-case functionality will
provide a hierarchical structure that will be visible and accessible in reporting,
WebCenter Content, and in the case user interfaces. We assume the Ul in which the
case / sub-case relationships are stored is what ONRR will require. If the delivered
functionality and Uls is not as ONRR requires, Accenture will provide an estimate to
customize these items per project change control process

We assume that OACM delivered software will allow Stakeholders to be added or
removed from a case file at any time, that all current Stakeholders will have access to
all case information and documentation (EWP) according to permissions, as well as
appear listed in BAM/ADF reports

We assume Oracle’s 12.1.3 release will enable repeatable processes with multiple
activities, each repeatable for a single case (i.e. customer, property, etc.) within a case
file. Specifically, if we have one case with three properties A, B, and C, and those three
properties are programmatically added to the case file as individual sub-cases, we
assume within property A, a process with multiple activities will be repeatable

Oracle Software. Upgrades to Oracle Adaptive Case Management beyond 12.1.3 are
assumed to be outside the scope of this proposal for R2.0/3.0. If Oracle releases 12.1.4
or other incremental version, ONRR and Accenture will mutually determine if an
upgrade is needed and if so in conjunction with which release. Efforts to implement
upgrades beyond 12.1.3 have not been included here and would need to be contracted
for separately

The Oracle ACM upgrade to version 12.1.4, scheduled to be released in 2015, is not
included in this proposal.

Additionally, any upgrades to the Oracle database are assumed to happen after R 3.1
implementation is complete.

e Reporting

ONRR reporting requirements for OBIEE functionality and capabilities will be handled
via a separate OBIEE task order or by O&S quarterly release(s)

All reports built within the OMT application under this Task Order will utilize BAM or
ADF technologies

We assume that the 12.1.3 release of OACM will contain an integrated reporting engine
that will allow reporting of all data stored in OACM. This reporting engine is expected
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to include the ability to filter and sort report data as well as to allow export to
CSV/Excel and additional formats

— ONRR Logo Usage. A single ONRR logo can be used and included on BI Publisher-
generated letters

— Accenture has proposed counts of new & modified electronic work papers to be
deployed per Release that are different than what was specified in ONRR’s SOO. We
did this in an effort to reduce the overall effort for Reports, Letters, and Templates by

from the level in our ROM. See summary table below. Furthermore, for complex

letter and template generation, ONRR can benefit from using its existing BI Publisher
licenses for OMT. This will providle ONRR the ability to design reports and
automatically populate pre-formatted templates, such as the compliance related work
products and letters with data

Release

Templates
& Letters

Modified

Templates
& Letters

— Complexities for each reporting type detailed above are based on the following factors:
EWP Low Medium Complex

Reports

Templates
& Letters

e CAMPROD
— It is assumed that existing data structures within the CAMPROD database will remain
the same during the delivery of OMT, but may be extended as needed to fulfill ONRR’s
data related requirements. If existing data structures change, Accenture will work with
ONRR to assess impact via the project change control process

e CPT Tools
— Updates to the REA and Specialty test tools are necessary to align functionality with
OMT and provide more seamless integration. These updates are not included in the
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effort of this OMT proposal. It is recommended that ONRR complete these updates via
the Release process using Release Hours.

e Data Migration

It is assumed that there will be no automated migration/conversion of data from CIM,
ACAT or Data Mining databases

Data Archival

Requirements specific to the archival of case information to a document repository
outside of the OMT system is not included in the scope of this OMT proposal

e Security

BAM Reports. It is assumed these will only require Access Control SSP updates, no
other families or security testing

Tool Integration activities. It is assumed these will not require security testing

Template and Letter Generation. These items’ functionality will not require security
testing

SSP Responses. All SSP Responses for Releases beyond 1.0 will be updates to existing
OMT SSP Response documentation.

Security Team Interviews. These will be focused on specific changes made by each
release updates only

Single Sign-On. This is dependent on the implementation of an MRMSS Identity and
Access Management solution, which is not included in this scope of work and needs to
be covered under a separate task order

SSP Responses Interviews. Unless explicitly stated otherwise, Interviews for SSP
Responses are focused specifically on the 5 control families identified as core for the
MRMSS Upgrade and OMT projects. Additionally, the OMT Security Team will
identify the specific controls within each of the 5 core families as part of the Security
Test Plan updates

UAT

Testing. In order to achieve ONRR’s requested release schedule, Accenture has
designated UAT to be four and five weeks in duration, as detailed in the Project Plan for
OMT releases 2.0, 2.1, 2.2, 3.0 and 3.1. We assume ONRR will start and complete UAT
according to the UAT schedule. Should ONRR require additional UAT duration or
different start/end date, Accenture will work with ONRR to assess impact to project
according to the project change control process.

Enhancements. Accenture has not planned effort to implement ONRR requested
enhancements identified during UAT. If ONRR identifies enhancements during UAT,
Accenture will work with ONRR to follow the project change control process.

e Production Support of Release 1

O&S Option Year 5 starting October 1, 2014 will support OMT R1 Production Support.

e External Information Systems

OMT Release 2.0/3.0 activities will not require any additional connections to external
information systems

Release Award Dates
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— Schedule assumes the subsequent release will be awarded appx 1 month before the next
Period of Performance is noted in Accenture’s proposal to allow for Staff Continuity
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2.0 BASE: Release 2.0 (SO0 4.1)
2.1 R2.0 Deployment Training

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2014 Period of Performance February 27, 2015
Start Date End Date
Task Type | Firm Fixed Price | |

2.1.1 Description - Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.0:

e Instructor Led Training (ILT): The Deployment Training Team will create and update
Instructor Led trainings. Existing ILTs will be updated to include SIC/STRAC Process
updates and incremental electronic work papers and reports. A new ILT will be developed
for Work Management and Assignments. ONRR will be responsible for delivering the
developed ILT content to users.

e Web Based Training: The Deployment Training Team will update the existing WBT in
concordance with the features and enhancements of OMT Release 2.0.

e Job Aids: The Deployment Training Team will update existing OMT Job Aids to include
Release 2.0 Electronic Work Papers, Management Activity Reports and updates to Case
Management for Compliance Review Processes specific to SIC/STRAC. New Job Aids will
be created for Work Management and Assignments.

e Online Help Guides: The Deployment Training Team will update the existing OMT Online
Help Guides to reflect Work Management and Assignment, CMP2014 Integration and
changes to work papers, reports, compliance review for SIC/STRAC

e Release Notes: The Deployment Training Team will create a release note for the OMT
Release 2.0 CMP2014 Integration.

e Pulse Assessment: Four checkpoints for business requirements satisfaction will be
monitored and reported during the following phases: 1) during the Process Improvement
phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) post Design Phase

The Table in Appendix Section 8.1 Deployment outlines the key delegation of duties between
Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 2.0.

2.1.2 Assumptions — Deployment Training

All Deployment Training assumptions have been addressed in the General R2.0/3.0 Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.

2.1.3 Key Estimating Factors — Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for the Deployment Training Team. This inventory determines the estimated
number of hours or work activities needed for work effort throughout the phase.
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Object Count

Basis of Estimate | Simple | Medium Complex Total

2.2 R2.0 Risk Assessment

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2014 Period of Performance February 27, 2015
Start Date End Date
Task Type | Firm Fixed Price ‘ |

2.2.1 Description — Risk Assessment

Release 2.0 will allow ONRR to continue realizing the benefits of Release 1 by conducting an
analysis on Risk Model performance by investigating new outcomes from compliance activities
that have completed after Risk Model delivery in R1.0. Based on the review, Accenture will
enhance the risk models, by implementing up to 2 logic/business rules to increase model
performance. The Analytic Risk team will also deliver a new, refreshed list of scores based off of
refreshed 2014, P&R and OGOR data. This List will contain refreshed Payor and Property risk
scores that ONRR can use to plan and prioritize new investigations for maximized revenue
recovery. The refreshed Payor and Property risk scores will be calculated by applying the version
of the Risk Model delivered in OMT Release 1 over a refreshed Analytical Base Table (ABT).
The refreshed ABT will be populated with current data as at January 2015.

At the completion of this activity, ONRR will be provided with a refreshed Prioritized
Investigation List and output spreadsheets will be recreated and delivered based on the refreshed
data and new model scores.

2.2.2 Assumpftions — Risk Assessment

2.2.3 Key Estimating Factors - Risk Assessment:
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The following table summarizes the key activities required to produce the identified scope for the
Risk Assessment work stream. The basis of estimate drives the scope of each activity and is
based on the volume, size and complexity of the source data upon which the predictive analysis
will be performed.

Object Count

Basis of Estimate Simple ’ Medium ‘ Complex Total

2.3 R2.0 Business Process Improvement

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2014 Period of Performance | February 27, 2015
Start Date End Date
Task Type ‘ Firm Fixed Price ‘ ‘

2.3.1 Description — Business Process Improvement

As ONRR and Accenture jointly complete preliminary PI work for a number of areas of the
organization prior to and including R1.0, the focus of PI will shift as the project moves into
2.0/3.0. There will be an increased focus on the Integration of PI within the design activities per
release. The ONRR functional teams that have been included in this scope of work are the
following:

e ACM - Audit, Compliance Review
For release 2.0, BPI activities will be focused on CR refinements and completion of the Audit PI
work that was started in R1.0. Process improvement and process future state determination using
Lean Six Sigma tools and techniques for:

e Complete Audit process improvement through resolution and closure phases

e Lead revisions to CR process improvement through all 4 phases of process
Support ACM pilots on new processes in Audit and revisions to CR process
Continue to implement improvements previously identified within Work Planning
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o Assist with the implementation of the new Risk scores into Work Planning process
o Facilitate new process introduction workshops for ONRR staff
e Mentor ONRR staff during implementation of new processes

e Develop productivity metrics for ACM
e Compile & provide productivity reports using ACAT data

2.3.2 Assumptions — Business Process Improvement

Im

2.3.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the number of activities identified based on current direction
from ONRR management team. These activities support producing the identified scope for the
Process Improvement work stream. This inventory determines the estimated number of hours or
work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple ‘ Medium ﬂ Complex | Total

2.4 R2.0 BPM - Case Management through OMT Technology

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2014 Period of Performance End Date February 27, 2015
Start Date
Task Type | Firm Fixed Price | ‘

2.4.1 Description — BPM — Case Management

Using Oracle’s Business Process Management Suite with Adaptive Case Management
technology, ONRR will use the case management functionality delivered in Release 1 to
manage, consolidate, track, share, and protect case information in a standardized manner.
Release 2.0 of OMT will include both the deployment of Release 2.0 capabilities as well as
analysis and design for select Release 2.1 components.

e Release 2.0 capabilities that will be deployed:
— Selected Finance & Program Management Data Mining, State & Indian Coordination,
as well as Accounting & Compliance Management Compliance team members will be
able to take advantage of additional features upon OMT Release 1.0 when processing
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Data Mining exceptions or when performing full and limited scope compliance reviews.
OMT Release 2.0 will enable the following additional case management requirements:
e Ability to search case file contents for a specified word or phrase
¢ Integration between OMT and CMP2014 to capture collections information
e Case File Template(s) and/or Letter(s) generation using business rules logic from
previously captured case details

— The Release 1 Compliance Review process will be modified to include STRAC/SIC
work processes after Process Improvement’s review and recommendations.

— Assessment of Oracle’s 12.1.3 Version Upgrade’s ability to support ONRR’s
requirement for tracking case activities at different levels: One property (Agreement) to
many leases; one payor to many properties; many properties to many payors; many
exceptions to one case.

— Technical implementation of the Oracle 12.1.3 Version Upgrade.

— Incorporation of Work Planning & Assignments (Work Management) into OMT,
including STRAC work plans, query/identification for ACM potential work, upload
capability, the ability to track against performance goals, and appropriate reference data
including payor, property, and combined Risk Scores.

— Users will have the ability to monitor the case management progress of each team or
individual via both new and modified Business Activity Monitoring reports.

— Release 1.0 will be Regression-tested.

e Release 2.0 Analysis and Design component for deployment in R2.1:
— Detailed design of the Audit Process case management activities including SIC and
STRAC activities will be documented.

2.4.2 Assumptions — BPM — Case Management

The following are assumptions related to the capabilities described above in section 1.4.1 that
further clarify the scope and constraints associated with Release 2.0 of the OMT Case
Management Capability.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
Copyright © 2014 Accenture. 11
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture




Volume 3 — Basis of

h : Department of the Interior, Office of Natural Resources Revenue (ONRR)
Estimate, Technical

Assumptions, Conditions Minerals Revenue Management Support System (MRMSS)
or Exceptions D14PS00377 — OMT R2.0/3.0

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
Copyright © 2014 Accenture.
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture







Volume 3 —Basis of Department of the Interior, Office of Natural Resources Revenue (ONRR)
Estimate, Technical ;
Assumptions, Conditions Minerals Revenue Management Support System (MRMSS)

or Exceptions D14PS00377 — OMT R2.0/3.0

2.5 R2.0 Security Authorization

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2014 Period of Performance February 27, 2015
Start Date End Date
Task Type Fixed Price

2.5.1 Description — Security Authorization

During this release, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Design Team. For those components the OMT Development Team are building or
deploying, the OMT Security Team will perform Security Testing activities and provide updates
to the Security Test Plan and Security Authorization Artifact Documentation deliverables.
Regardless of specific component tasks, the OMT Security Team will provide updates on
progress and any issues encountered through the project status report deliverables.

2.5.2 Assumptions — Security Authorization

o All security assumptions have been addressed in the General R2.0/3.0 Assumptions section.

2.5.3 Key Estimating Factors — Security Authorization
Security Authorization activities are based on the target OMT components.

Object Count

Basis of Estimate Simple Medium Complex Total
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3.0 OPTION 1: Release 2.1 (SO0 4.2)
3.1 R2.1 Deployment Training

Assumptions and Basis of Estimate (BOE)

Period of Performance ‘ October 1, 2014 Period of Performance | June 30, 2015

Start Date End Date
Task Type | Firm Fixed Price | |

3.1.1 Description — Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.1:

e Instructor Led Training (ILT): The Deployment Training Team will develop a new ILT
for Audit Case Management and update existing Instructor Led training to include Data
Mining exceptions within the automated data source integration and Audit Case
Management activity. ONRR will be responsible for delivering the developed ILT content
to users.

e Web Based Training: The Deployment Training Team will update the existing WBT in
concordance with the features and enhancements of OMT Release 2.1.

e Job Aids: The Deployment Training Team will develop a new Job Aid for Audit Case
Management and update existing OMT Job Aids to include Release 2.1 Data Mining
exceptions within the automated data source integration, Audit Case Management, Case
Management modifications, Electronic Work Papers enhancements and New Management
and Activity Reports.

e Online Help Guides: The Deployment Training Team will update the existing OMT
Online Help Guides to reflect Release Modifications, Audit Case Management, CPT/SCPT
mtegration, Case Management updates, Electronic Work Papers Updates and new reports.

e Release Notes: The Deployment Training Team will create release notes for the CPT and
SCPT integration of OMT Release 2.1.

e Pulse Assessment: Four checkpoints for business requirements satisfaction will be
monitored and reported during the following phases: 1) during the Process Improvement
phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design Phase

The Table in Appendix Section 8.1 Deployment outlines the key delegation of duties between
Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 2.1.

3.1.2  Assumptions — Deployment Training

All Deployment Training assumptions have been addressed in the General R2.0/3.0 Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.

3.1.3 Key Estimating Factors - Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for Deployment Training. This inventory determines the estimated number
of hours or work activities needed for work effort throughout the phase.
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Object Count

Basis of Estimate | Simple | Medium | Complex | Total

3.2 R2.1 Risk Assessment

Assumptions and Basis of Estimate (BOE)

Period of Performance October 1. 2014 Period of Performance | June 30 2015
Start Date End Date

Task Type | Firm Fixed Price ‘ |

3.2.1 Description — Risk Assessment

Due to the dynamic nature of data, Accenture suggests a refresh of the data in Release 2.1. The
Analytic Risk team will deliver a new, refreshed list of scores based off of refreshed 2014, P&R
and OGOR data. This List will contain refreshed Payor and Property risk scores that ONRR can
use to plan and prioritize new investigations for maximized revenue recovery. The refreshed
Payor and Property risk scores will be calculated by applying the version of the Risk Model
delivered in OMT Release 1 over a refreshed Analytical Base Table (ABT). The refreshed ABT
will be populated with current data.

At the completion of this activity, ONRR will be provided with a refreshed Prioritized
Investigation List and output spreadsheets will be recreated and delivered based on the refreshed
data and new model scores.

3.2.2 Assumpftions — Risk Assessment

3.2.3 Key Estimating Factors —Risk Assessment

The following table summarizes the key activities required to produce the identified scope for the
Risk Assessment work stream. The basis of estimate drives the scope of each activity and is
based on the volume, size and complexity of the source data upon which the predictive analysis
will be performed.
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Object Count

Basis of Estimate Simple Medium Compblex Total

3.3 R2.1 Business Process Improvement

Assumptions and Basis of Estimate (BOE)

Period of Performance October 1, 2014 Period of Performance | June 30, 2015
Start Date End Date
Task Type ‘ Firm Fixed Price ‘ ‘

3.3.1 Description — Business Process Improvement

As ONRR and Accenture have jointly complete preliminary PI work for a number of areas of the
organization prior to and including R1.0, the focus of PI will shift as the project moves into
2.0/3.0. There will be an increased focus on the Integration of PI within the design activities per
release. The ONRR functional teams that have been included in this scope of work are the
following:

e ONRR’s CEVA-EO/Appeals/ADR

For release 2.1, BPI activities will be focused on CEVA process within Appeals, ADR, EO and
areas of litigation services. Process improvement and process future state determination using
Lean Six Sigma tools and techniques for:

Engage with CEVA departments and lead process improvement workshops as directed
Support CEVA pilots on new processes

Incorporate use of MART into new process workshops and SOP’s

Facilitate new process introduction workshops for ONRR staff

Mentor ONRR staff during implementation of new processes

Develop productivity metrics for CEVA

Compile & provide productivity reports using ACAT data

3.3.2 Assumptions — Business Process Improvement

Iw-\x

This page contains trade secrets or confidential ial and financial inf which the offeror believes to be exempt from disclosure under the

> Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
accenture Copyright © 2014 Accenture. 18
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture



Volume 3 - Basis of
Estimate, Technical
Assumptions, Conditions

or Exceptions

Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
D14PS00377 - OMT R2.0/3.0

3.3.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the minimum number of activities identified based on current
direction from ONRR management team.

3.4

Object Count

Basis of Estimate Simple ’ Medium ‘ Complex Total

R2.1 BPM - Case Management through OMT Technology

Assumptions and Basis of Estimate (BOE)

Period of Performance October 1, 2014 Period of Performance End June 30, 2015
Start Date Date
Task Type | Firm Fixed Price ‘ |

3.4.1 Description — BPM — Case Management through OMT Technology

Release 2.1 of OMT will include both the deployment of Release 2.1 capabilities as well as
analysis and design for select subsequent OMT Release components.

e Release 2.1 capabilities that will be deployed include:

The ability to electronically sign case documentation using a digital GIF file

Automated indexing and referencing by adding an electronic signature and/or metadata
tag to each page or section of a document

Report architecture analysis based on Oracle BPM Version Upgrade and OBIEE
capabilities

Usability Assessment of OMT Release 1 screens for ‘look and feel’ improvement
recommendations

Modifications to existing OMT functionality including two existing process flow
changes and updates to two notifications.

Audit Process case management activity for ACM and SIC

Automated data source integration (Data Mining exceptions & IPT) — including the
ability to show all exceptions in a case
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Capability for multiple activity case management (One property (Agreement) to many
leases; one payor to many properties; many properties to many payors; many exceptions
to one case)

Integration of OMT with CPT and SCPT including Adjustment Line Monitoring
notification

Case File Template(s) and/or Letter(s) generation using business rules logic from
previously captured case details

OMT Users will have the ability to monitor the case management progress of each team
or individual via the creation of new Business Activity Monitoring reports

Time Tracking by the individual and at the case level

Regression testing of previously implemented OMT Releases

e Subsequent OMT Release components — Analysis and Design:

Requirements and detailed design of the integration of 15 Analytical Tools within
MART with OMT to support the Work Management capability deployed in R2.0.
Detailed design of the following CEVA work processes: Enforcement Operations,
Alternative  Dispute  Resolution, Appeals including Appeals for Surety,
Litigation/Administrative  Records/Appeals, Litigation/Privilege and Document
Log/Civil Penalties.

Detailed design of the end-state Risk Model integration with OMT

3.4.2 Assumptions — BPM — Case Management through OMT Technology

The following are assumptions related to the capabilities described above that further clarify the
scope and constraints associated with Release 2.1 of the OMT Case Management Capability.
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3.4.3 Key Estimating Factors — BPM — Case Management through OMT Technology
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3.5 R2.1 Security Authorization

Assumptions and Basis of Estimate (BOE)

Period of Performance October 1, 2014 Period of Performance June 30, 2015
Start Date End Date

3.5.1 Description — Security Authorization

During this release, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Development Team. For those components the OMT Development Team are building
or deploying, the OMT Security Team will perform Security Testing activities and provide
updates to the Security Test Plan and Security Authorization Artifact Documentation
deliverables. Regardless of specific component tasks, the OMT Security Team will provide
updates on progress and any issues encountered through the project status report deliverables.

3.5.2 Assumptions — Security Authorization

o All security assumptions have been addressed in the General R2.0/3.0 Assumptions section

3.5.3 Key Estimating Factors — Security Authorization

Object Count

Basis of Estimate Simple Medium Complex Total
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4.0 OPTION 2: OMT Release 2.2 (SO0 4.3)
4.1 R2.2 Deployment Training

Assumptions and Basis of Estimate (BOE)

Period of Performance March 1, 2015 Period of Performance October 31, 2015
Start Date End Date

Task Type | Firm Fixed Price | |

4.1.1 Description- Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.2:

e Instructor Led Training (ILT): The Deployment Training Team will create new Instructor
Led trainings for CEVA, including EO, AD Resolution and Part 1 of Litigation Support.
ONRR will be responsible for delivering the developed ILT content to users.

e Job Aids: The Deployment Training Team will update existing OMT Job Aids for
Electronic Work Paper enhancements and New Management and Activity Reports and
create a new job aids for CEVA, including EO, AD Resolution and Part 1 of Litigation
Support.

e Online Help Guides: The Deployment Training Team will update the existing OMT Online
Help Guides to reflect CEVA Processes, updates to Electronic Work Papers, reports and
tool integration.

e Release Notes: The Deployment Training Team will create release notes for the OMT
Release 2.2 analytical tool integration.

e Pulse Assessment: Four checkpoints for business requirements satisfaction will be
monitored and reported during the following phases: 1) during the Process Improvement
phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design Phase.

The Table in Appendix Section 8.1 Deployment outlines the key delegation of duties between
Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 2.2.

4.1.2 Assumptions — Deployment Training

All Deployment Training assumptions have been addressed in the General R2.0/3.0 Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.

4.1.3 Key Estimating Factors — Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for Deployment Training. This inventory determines the estimated number
of hours or work activities needed for work effort throughout the phase.
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Object Count

Basis of Estimate | Simple Medium Complex | Total

4.2 R2.2 Business Process Improvement

Assumptions and Basis of Estimate (BOE)

Period of Performance March 1, 2015 Period of Performance | October 31, 2015
Start Date End Date

Task Type ’ Firm Fixed Price ‘ ‘

4.2.1 Description — Business Process Improvement

As ONRR and Accenture have jointly complete preliminary PI work for a number of areas of the
organization prior to and including R1.0, the focus of PI will shift as the project moves into
2.0/3.0. There will be an increased focus on the Integration of PI within the design activities per
release. The ONRR functional teams that have been included in this scope of work are the
following:

e CEVA Bank/AV/Lit Services and Referrals

For release 2.2, BPI activities will be focused on CEVA processes within Asset Valuation,
EMAO, and areas of litigation services. Additionally, Referrals will be looked at to create
process efficiency. Process improvement and process future state determination using Lean Six
Sigma tools and techniques for:

e Engage with CEVA departments and lead process improvement workshops as directed
Support CEVA pilots on new processes
Engage with ONRR on referral process and lead Process improvement workshops as
directed
Facilitate new process introduction workshops for ONRR staff
Mentor ONRR staff during implementation of new processes
Develop productivity metrics for CEVA

4.2.2 Assumptions — Business Process Improvement

e Level of commitment from CEVA to conduct workshops is yet to be determined. Accenture
assumes that ONRR Leadership will attain the appropriate level of commitment from
CEVA leadership and participants prior to BPI activities commencing.
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4.2.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the minimum number of activities identified based on current
direction from ONRR management team.

Object Count

Basis of Estimate Simple Medium ‘ Complex ’ Total

4.3 R2.2 Risk Assessment

Assumptions and Basis of Estimate (BOE)

Period of Performance March 1, 2015 Period of Performance | October 31, 2015
Start Date End Date
Task Type | Firm Fixed Price ‘ |

4.3.1 Description — Risk Assessment

To keep Risk Detail Design in alignment with other efforts, Accenture proposes moving the Risk
Model Integration Detail Design originally listed in SOO 4.2.13 into release 2.2. Accenture will
create a Detail Design of Risk Model Integration. This will detail how the risk scores will be
operationalized in the OMT system, including a user interface. The Detail Design will outline
cover the following areas:

e The way that the mathematical equations will be operationalized
e The process in which the equations will be batched into a process that runs on a scheduled
basis

e The design of the output and scores resulting from the batch process running.
To allow additional finding into the OMT system and further enhance the data that is fed into the
Risk Modeling process, Accenture proposes moving the recalibration originally listed in SOO
4.2.12 nto release 2.2 The Risk Analytics team will recalibrate the Risk Models on the refreshed
data. This step will take the existing Risk Models and refit them with the new data. As a result of
this recalibration, all of the current indicators remain the same but the actual formula or
weightings from each indicator may change. This will provide that the models will remain best
fit models going forward into production.

4.3.2 Assumptions — Risk Assessment
These tasks will be based on the following assumptions:
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4.4

R2.2 BPM - Case Management through OMT Technology

Assumptions and Basis of Estimate (BOE)

Period of Performance March 1, 2015 Period of Performance End October 31, 2015
Start Date Date

Task Type | Fixed Firm Price ‘ |

4.4.1 Description — BPM — Case Management through OMT Technology

Release 2.2 of OMT will include both the deployment of Release 2.2 capabilities as well as
analysis and design for select subsequent OMT Release components.

e Release 2.2 capabilities that will be deployed include:

The following CEVA work processes: Enforcement Operations, Alternative Dispute
Resolution, Appeals including Appeals for Surety, Litigation/Administrative
Records/Appeals, and Litigation/Privilege and Document Log/Civil Penalties.

e Accenture proposes to additionally provide the following Case Transfer Support for
Enforcement Operations’ historical and current cases: (1) a Bulk Upload process
and template for ONRR to use to transfer past and current cases, and (2) 80 hours
of a Developer’s time to assist ONRR with their Bulk Upload Template population.

e Includes the ability to auto-create a new case file when an Appeal is entered into
PeopleSoft.

e Includes associated modifications to Work Management, if needed

¢ Includes implementing CEVA’s document security requirements

Integration of OMT with 15 Analytical tools within MART

Users will have the ability to monitor the case management progress of each team or
individual via both new and modified Business Activity Monitoring reports.

Case File Template(s) and/or Letter(s) generation using business rules logic from
previously captured case details

Associated Cases Relationship diagram/GUI

ONRR-prioritized OMT Usability improvement customizations

Performance testing of the OMT application

Regression testing previous OMT releases

e Subsequent OMT Release components — Analysis and Design:

Capture detailed requirements for Row Level Security for STRAC access

Detailed design of the following CEVA work processes: Asset Valuation (Royalty
Valuation, Unbundling, and Economic & Market Analysis), Bankruptcy, Treasury
Referral, and Class Action Lawsuits.

4.4.2 Assumptions — BPM — Case Management through OMT Technology

The following are assumptions related to the capabilities described above that further clarify the
scope and constraints associated with Release 2.2 of the OMT Case Management Capability.
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The following table summarizes the number of key objects driving our bottom up estimate, also
identified in our inventory list to produce the aforementioned scope for the BPM Case
Management work stream:
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4.5 R2.2 Security Authorization

Assumptions and Basis of Estimate (BOE)

Period of Performance March 1, 2015 Period of Performance | October 31, 2015
Start Date End Date
Task Type ‘ Fixed Price ‘ ‘

4.5.1 Description — Security Authorization

During release 2.2, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Development Team. For those components the OMT Development Team are building
or deploying, the OMT Security Team will perform Security Testing activities and provide
updates to the Security Test Plan and Security Authorization Artifact Documentation
deliverables. Regardless of specific component tasks, the OMT Security Team will provide
updates on progress and any issues encountered through the project status report deliverables.

4.5.2 Assumptions — Security Authorization

4.5.3 Key Estimating Factors — Security Authorization

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. 32
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture



Volume 3 —Basis of Department of the Interior, Office of Natural Resources Revenue (ONRR)
Estimate, Technical

Assumptions, Conditions Minerals Revenue Management Support System (MRMSS)
or Exceptions D14PS00377 — OMT R2.0/3.0

Security Authorization activities are based on the target OMT components.

Object Count

Basis of Estimate “ Simple ’ Medium | Complex Total

5.0 OPTION 3: OMT Release 3.0 (SO0 4.4)
5.1 R3.0 Deployment Training

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2015 Period of Performance | January 31, 2016
Start Date End Date
Task Type | Firm Fixed Price ‘ ‘

5.1.1 Description — Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
3.0

e Instructor Led Training (ILT): The Deployment Training Team will create new Instructor
Led training to include CEVA litigation and asset valuation. ONRR will be responsible for
delivering the developed ILT content to users.

e Web Based Training: The Deployment Training Team will update the existing WBT 1n
concordance with the features and enhancements of OMT Release 3.0.

e Job Aids: The Deployment Training Team will update existing OMT Job Aids to include
New Management and Activity Reports and create new job aids to include the Risk Model,
BAM Designer and CEVA litigation and asset valuation.

e Online Help Guides: The Deployment Training Team will update the existing OMT Online
Help Guudes to reflect the Risk Model, CEVA, reports and tool integration.

e Release Notes: The Deployment Training Team will create release notes for the analytical
tool integration.

e Workshops: The Deployment Training Team will hold coaching workshops about the Risk
Model and BAM Designer integrations.

e Pulse Assessment: Four checkpoints for business requirements satisfaction will be
monitored and reported during the following phases: 1) during the Process Improvement
phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design Phase.
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The Table in Appendix Section 8.1 Deployment outlines the key delegation of duties between
Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 3.0.

5.1.2  Assumpftions — Deployment Training

All Deployment Training assumptions have been addressed in the General R2.0/3.0 Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.

5.1.3 Key Estimating Factors — Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for Deployment Training. This inventory determines the estimated number
of hours or work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simble Medium | Compblex Total

5.2 R3.0 BPM - Case Management through OMT Technology

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2015 Period of Performance End January 31, 2016
Start Date Date

Task Type ’ Firm Fixed Price ‘ ‘

5.2.1 Description — BPM — Case Management through OMT Technology
Release 3.0 of OMT will include the deployment of the following Release 3.0 capabilities:

e The following CEVA work processes: Asset Valuation (including Royalty Valuation,
Unbundling, and Economic & Market Analysis), Bankruptcy, Treasury Referrals, & Class
Action Lawsuits

— Includes a Mailbox UI for logging Pricing Requests

— Includes the ability to generate notifications when money is received from Treasury

— Includes the ability to generate notifications when PeopleSoft bills are generated outside
of bankruptcy date requirements
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Full integration of the Risk Model with OMT

Row Level Security for STRAC users’ access

Integration of OMT Work Management with 5 additional Data Mining sources

Technical support during BAM Designer Training preparation and execution activities
ONRR-prioritized OMT Usability improvement customizations

Case File Template(s) and/or Letter(s) generation using business rules logic from previously
captured case details

Users will have the ability to monitor the case management progress of each team or
individual via both new and modified Business Activity Monitoring reports.

Regression testing of previously deployed OMT releases

Release 3.0 will also include the Analysis and Design for the following subsequent release
component:

2-factor / HSDP-12 electronic signature

5.2.2 Assumptions - BPM — Case Management through OMT Technology

The following are assumptions related to the capabilities described above that further clarify the
scope and constraints associated with Release 3.0 of the OMT Case Management Capability.
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5.3 R3.0 Business Process Improvement

Assumptions and Basis of Estimate (BOE)

Period of Performance 1 July 2015 Period of Performance | January 31, 2016
Start Date End Date

Task Type ‘ Firm Fixed Price ‘ ‘

5.3.1 Description — Business Process Improvement

As ONRR and Accenture have jointly complete preliminary PI work for a number of areas of the
organization prior to and including R1.0, the focus of PI will shift as the project moves into
2.0/3.0. There will be an increased focus on the Integration of PI within the design activities per
release. The ONRR functional teams, for support services, that have been included in this scope
of work are the following:

e ACM - Audit, Compliance Review, Risk
e F&PM - Data Mining
e CEVA
For release 3.0, BPI activities will be focused on reviewing metrics that are captured in OMT

around process efficiency. Process improvement and process future state determination using
Lean Six Sigma tools and techniques for:

e Mentor ONRR staff during implementation of new processes
¢ Review and summarize productivity metrics available from OMT related to processes

5.3.2 Assumptions — Business Process Improvement

5.3.3 Key Estimating Factors — Business Process Improvement

The following table summarizes the minimum number of activities identified based on current
direction from ONRR management team.

This page contains trade secrets or confidential ial and financial inf which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. 37
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture




Volume 3 —Basis of Department of the Interior, Office of Natural Resources Revenue (ONRR)
Estimate, Technical

Assumptions, Conditions Minerals Revenue Management Support System (MRMSS)
or Exceptions D14PS00377 — OMT R2.0/3.0

Object Count

Basis of Estimate Simple Medium Complex Total

5.4 R3.0 Risk Assessment

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2015 Period of Performance | January 31, 2016
Start Date End Date
Task Type ‘ Firm Fixed Price ‘ ‘

5.4.1 Description — Risk Assessment

The Risk Analytics team will assist in full integration of the Risk models into OMT and test
integration results to confirm accuracy.

5.4.2 Assumptions — Risk Assessment

5.4.3 Key Estimating Factors - Risk Assessment

The following table summarizes the key activities required to produce the identified scope for the
Risk Assessment work stream. The basis of estimate drives the scope of each activity and is
based on the volume, size and complexity of the source data upon which the predictive analysis
will be performed and the complexity of testing Risk model integration.

I Object Count

Basis of Estimate “ Simple ‘ Medium ‘ Complex

This page contains trade secrets or confidential ial and financial inf which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. 38
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture




Volume 3 —Basis of Department of the Interior, Office of Natural Resources Revenue (ONRR)

Estimate, Technical )
Minerals Revenue Management Support System (MRMSS)

Assumptions, Conditions
or Exceptions D14PS00377 — OMT R2.0/3.0

5.5 Ra3.0 Security Authorization

Assumptions and Basis of Estimate (BOE)

Period of Performance July 1, 2015 Period of Performance | January 31, 2016
Start Date End Date
Task Type ‘ Fixed Price ‘ ’

5.5.1 Description — Security Authorization

During this release, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Development Team. For those components the OMT Development Team are building
or deploying, the OMT Security Team will perform Security Testing activities and provide
updates to the Security Test Plan and Security Authorization Artifact Documentation
deliverables. Regardless of specific component tasks, the OMT Security Team will provide
updates on progress and any issues encountered through the project status report deliverables.

5.5.2 Assumptions — Security Authorization

e HSPD-12 Smartcard functionality is dependent on the implementation of an MRMSS
Identity and Access Management solution. Single Sign-On and HSPD-12 Smartcard
functionality i1s dependent on the implementation of an MRMSS Identity and Access
Management solution.

5.5.3 Key Estimating Factors — Security Authorization
Security Authorization activities are based on the target OMT components.

Object Count

Basis of Estimate Simple Medium Complex Total
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6.0 OPTION 4: OMT Release 3.1 (SO0 4.5)
6.1 R3.1 Deployment Training

Assumptions and Basis of Estimate (BOE)

Period of Performance September ]5’ 2015 Period of Performance March 31 ) 2016
Start Date ' End Date

Task Type ‘ Firm Fixed Price ‘ ‘

6.1.1 Description — Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
3.1:

e Instructor Led Traming (ILT): The Deployment Training Team will create Instructor Led
trainings for the rollout of 5 additional processes. ONRR will be responsible for delivering
the developed ILT content to users.

e Web Based Training: The Deployment Training Team will update the existing WBT 1n
concordance with the rollout of 5 additional processes.

e Job Aids: The Deployment Training Team will update and create Job Aids for the rollout of
5 additional processes.

e Online Help Guides: The Deployment Training Team will update the existing OMT Online
Help Guides to reflect the rollout of 5 additional processes.

e Pulse Assessment: Four checkpoints for business requirements satisfaction will be
monitored and reported during the following phases: 1) during the Process Improvement
phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design Phase
for the rollout of 5 additional processes.

The Table in Appendix Section 8.1 Deployment outlines the key delegation of duties between
Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 3.1.

6.1.2 Assumpftions — Deployment Training

All Deployment Training assumptions have been addressed in the General R2.0/3.0 Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.

6.1.3 Key Estimating Factors — Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for Deployment Training. This inventory determines the estimated number
of hours or work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple Medium Complex Total
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6.2 R3.1 BPM - Case Management through OMT Technology

Assumptions and Basis of Estimate (BOE)

Period of Performance September 15, 2015 Period of Performance End March 31, 2016
Start Date Date

Task Type ‘ Firmed Fixed Price ’ |

6.2.1 Description — BPM — Case Management through OMT Technology
Release 3.1 of OMT will include the deployment of the following Release 3.1 capabilities:

¢ Five new work processes

e Integration of newly deployed ONRR Volume Comparison Tool for data mining exceptions
and risk model

e 2 Factor/HSPD-12 Electronic Signature

e ONRR-prioritized OMT Usability improvement customizations

e Regression testing of previously deployed OMT releases

6.2.2 Assumptions — BPM — Case Management through OMT Technology

The following is our assumption related to the capabilities described above which further clarify
the scope and constraints associated with Release 3.1 of the OMT Case Management Capability.

5.2.3 Key Estimating Factors — BPM — Case Management through OMT Technology

The following table summarizes the number of key objects driving our bottom up estimate for
Release 3.1, also identified in our inventory list to produce the aforementioned scope for the
BPM Case Management work stream.

6.2.3 Key Estimating Factors - BPM - Case Management through OMT Technology
Object Count

Basis of Estimate ‘ Simple ’ Medium Complex
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6.3 R3.1 Business Process Improvement

Assumptions and Basis of Estimate (BOE)

Period of Performance September 15, 2015 Period of Performance | March 31, 2016
Start Date End Date

Task Type ‘ Firm Fixed Price ‘ ’

6.3.1 Description — Business Process Improvement

As ONRR and Accenture have jointly complete preliminary PI work for a number of areas of the
organization prior to and including R1.0, the focus of PI will shift as the project moves into
2.0/3.0. There will be an increased focus on the Integration of PI within the design activities per
release. The ONRR functional teams that have been included in this scope of work are the
following:

e ACM - Audit, Compliance Review, Risk

e F&PM - Data Mining

e CEVA
For release 3.1, BPI activities will be focused on 5 new business processes, selected from any of
the above ONRR departments in scope for this release.

Process improvement and process future state determination using Lean Six Sigma tools and
techniques for:

¢ Continue to support with PI services as requested engage with departments and lead process
improvement workshops as directed, related to 5 new business processes

Facilitate new process introduction workshops for ONRR staff
Support ONRR pilots on 5 new processes

Mentor ONRR staff during implementation of new processes
Develop productivity metrics for new processes

6.3.2 Assumptions — Business Process Improvement
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6.3.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the minimum number of activities identified based on current
direction from ONRR management team.

Object Count

6.4 R3.1 Security Authorization

Assumptions and Basis of Estimate (BOE)

Period of Performance September 15, 2015 Period of Performance | March 18, 2016
Start Date End Date
Task Type ‘ Fixed Price ‘ ‘

6.4.1 Description — Security Authorization

During Release 3.1, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Development Team. For those components the OMT Development Team are building
or deploying, the OMT Security Team will perform Security Testing activities and provide
updates to the Security Test Plan and Security Authorization Artifact Documentation
deliverables. Regardless of specific component tasks, the OMT Security Team will provide
updates on progress and any issues encountered through the project status report deliverables.

6.4.2 Assumptions — Security Authorization

6.4.3 Key Estimating Factors — Security Authorization

Security Authorization activities are based on the target OMT components.
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(OXC

6. Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

8. Accenture’s fixed price is based on delivery of the fixed scope of services in our proposal.
All changes to scope and schedule will be mutually negotiated between the Government and
Accenture. Accenture will notify the contracting officer promptly and in writing if Accenture
believes the current contract conditions may change based on direction it receives from the
Government in contradiction to the negotiated parameters of the contract.

9. ONRR has specific tasks that need to be completed by the specified due date for Accenture to
complete the fixed scope activities outlined in our proposal. If ONRR does not complete their
assigned activities by specified due date then Accenture’s delivery schedule or scope may
increase to complete the activities and a price and schedule change modification may be
requested.

10. Accenture has assumed dependencies between the releases — i.e. scope planned for
deployment in R2.1 is dependent on designs that are in R2.0. Accenture assumes that the
government will award options in sequential order.

11. Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance with
Oracle licensing.

12. Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

a. A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review within three (3) business days after receipt of the deliverable and
notify Accenture if there are any issues. If needed, Accenture will conduct a
deliverable review meeting with ONRR on the fourth (4th) business day after
submission to ONRR. Accenture will respond to comments documented during the
deliverable review meeting by the fifth (5th) business day after deliverable
submission. We have assumed that the deliverable acceptance sign off will be
provided by the fifth (5th) business day after submission.
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c. A Standard Deliverable is a document or outcome that must be produced to complete
a project activity and achieve its objectives. These deliverables require ONRR
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the
review within five (5) business days of receipt of the deliverable. Accenture will
conduct a deliverable review meeting by the eighth (8th) business day after
deliverable submission. If deliverable sign off is not received from ONRR by the
tenth (10th) business day after submission, then the delivery schedule may increase
by the number of days acceptance was delayed and a price and schedule change
modification may be requested.

d. A Non-Standard Deliverable is a document or outcome usually of significant length
or size that must be produced to complete a project activity and achieve its objectives.
These deliverables require ONRR review, sign-off, and acceptance. Accenture
assumes that ONRR will complete the review within ten (10) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the
fifteenth (15th) business day after deliverable submission. If deliverable sign off is
not received from ONRR by the twentieth (20th) business day after submission, then
the delivery schedule may increase by the number of days acceptance was delayed
and a price and schedule change modification may be requested.
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Technical Narrative

1.0 Introduction and Background

The Department of Interior’s (DOI), Office of Natural Resources Revenue (ONRR) has been undertaking
a transformation effort to improve the business processes and technology it uses to conduct compliance
and audit activities across its organization. As a part of the MRMSS Upgrade, Accenture and ONRR
began the process to develop the Operations Management Tool (OMT). OMT provides end to end
compliance process tracking, risk model, electronic work papers, and work planning activity in one
automated tool, ONRR-wide.

1.1 Release 1.0 Recap

Scheduled to go live August 2014, Release 1.0 of OMT includes the following key ONRR and Accenture
accomplishments.

Deployment through Workforce Adoption: Accenture will train approximately 150 ONRR employees
across Data Mining, ACM, and ONRR Program Managers to use the OMT. Based on recommended
communication and organization enablement plans provided by Accenture, ONRR will provide end-users
with communications, enablement of OMT champions and measure User Readiness. Additionally,
Accenture will provide online System Help, Job Aids, WBT and instructor-led classroom training to
effectively transition R1.0 user base to the newly automated tools.

Risk Assessment through Data-Driven Analytics: Accenture will deliver a data-driven and statistically
based risk scoring model to ONRR that targets non-compliant behavior for payors and properties. This
model allows ONRR to more accurately predict risk and royalty recoveries and prioritize future
compliance casework.

Work Planning through Business Process Improvement (BPI): ONRR will use process improvement
techniques to implement the Continuous Work Planning approach, reducing inefficiencies identified with
the current annual work planning cycle. BPI is also working closely with ONRR to review data mining,
and audit definition to enable work standardization and gain process efficiency.

Case Management through Technology: Release 1.0 includes deployment of the following
functionality using Oracle Business Process Management technology:

o Full and limited scope compliance reviews for Data Mining and ACM team members and
compliance activities on Data Mining exceptions using a standardized business process. OMT
Release 1 will enable essential case management requirements.

e Managers and supervisors will have the ability to monitor the case management progress of each
team or individual.

e Audit users selected for OMT access will be able to track the progress of their audit work by
updating their twelve audit process milestones in OMT.

e Release 1.0 includes analysis and conceptual design for work assignments, as well as for the ability
to associate case files. ONRR and Accenture have also complete requirements for CEVA and the
integration of OMT with CPT and SCPT.

Security Authorization: Accenture will create the System Security Plan (SSP) Control Responses to
capture applicable controls and validate the implementation of these controls during test activities.

Figure 1 summarizes a functional view of OMT capabilities that are targeted for delivery within the OMT
System at the end of Release 1.0 to 150 users across ACM, Data Mining, and Program Managers. In the
following proposal, we have used this figure as an anchor to build a visual representation of OMT
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capabilities deployed incrementally by each Release. This will allow ONRR to have a functional view of

Figure 1. Release 1.0 OMT Functional View

1.2 Release 2.0/3.0 Overview

To build upon the capabilities deployed in R1.0, Releases 2.0/3.0 (defined to include Release 2.0, 2.1, 2.2,
3.0 and 3.1) will continue to implement OMT requirements incrementally and in ONRR’s priority order,
using an agile development release approach. This benefits ONRR by allowing it to prioritize OMT
capabilities that have the greatest impact to its mission and objectives. Release 2.0/3.0 will extend the
features of OMT in one automated tool to additional users and groups as well as to build additional
capabilities. Table 1 summarizes the main delivered functionality and period of performance of future
OMT Releases. In some releases, these periods of performance vary from what was outlined in ONRR’s
SOO, these changes are needed to support the incremental delivery of functionality. As depicted below,
Accenture and ONRR will continue to incrementally deploy OMT capabilities through the use of agile
Releases.

Such capabilities support end to end compliance process tracking, risk modeling, electronic work paper
deployment, and organizational work planning activity. These Releases collectively allow ONRR to
achieve its high-level project goals:

e Create a single integrated solution to seamlessly manage and track compliance work assignments

e Allow for the use of electronic media in order to reduce the dependency on hard copy

documentation
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Activities that call for IDT participation are detailed in Section 2.0 OMT Release Approach of this
document.

Figure 2 shows the high level summary of OMT Releases 2.0/3.0 scope of work and timeline. The
project team will use the concept of Integrated Design Team (IDT) to help carry the benefits of work
business process improvement into OMT system design across the releases depicted below.

Figure 2. Release 2.0/3.0 Schedule

It is important to note that per ONRR’s decision to date, ONRR is taking responsibility to deliver
significant workforce adoption and organizational readiness activities for the OMT Release 2.0/3.0
program to its end-user community across its offices. This includes ONRR’s responsibility to:

e Plan and Execute a satisfactory and frequent end-user communication plan to generate
understanding of the OMT program, its impact on the user, and to ultimately generate
organizational readiness for OMT deployment in accordance with the project schedule.

e Collect frequent metrics on user adoption understanding and demonstrate user readiness prior to
Release go-live

e Plan and Execute Organizational Readiness activities and produce scorecard to measure its
effectiveness in communication delivery

e Prepare “Train-the-Trainer” training material and train its OMT instructors (based on ILT materials
provided by Accenture)
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e Plan, prepare for and execute end-user training, in alignment with project schedule

As input, ONRR will use Accenture-developed OMT end-user job aids, web-based training material,
online help and user guides for training end users. We look for ONRR’s coordination of such
organizational readiness activities to take place in active coordination with Accenture project team leads
and in alignment with the OMT project plan and release schedules. This is to allow for continuity of
project activities with ONRR’s communication, organizational readiness and training delivery activities.
Accenture has raised the importance of workforce adoption continuously since OMT inception, given the
business transformational nature of the OMT program. The risk of an end user community that is not
ready to transition to OMT includes end-users not using OMT, dissatisfaction with the change, user
morale decline and ultimately compromise of OMT objectives. ONRR has taken on sole responsibility for
workforce readiness and as such, we assume ONRR is taking on the responsibility of the success of the
project if Accenture delivers the technical solution according to agreed upon project requirements.

In the following section, we provide an overall approach to deliver services during OMT Release 2.0/3.0.
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Accenture makes the assumption that during Release 2.0, ONRR is responsible for all communications,
organizational enablement and training delivery activities. Additionally ONRR has responsibility for the
outcomes of communications, organizational enablement and training delivery activities, including user
adoption of the system.

For incremental users of Release 1.0 functionality that will be deployed to during R2.0, ONRR will
provide all training and end-user readiness and enablement support.

2.0.3 R2.0 - Business Process Improvement

Accenture proposes that during Releases 2.0, the Business Process Improvement (BPI) team will provide
services to support ONRR's goal of deploying the OMT system to support operational requirements. The
BPI team will build upon the work that has been completed to date and conduct new Process
Improvement activities.
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2.0.3.1 Enhancement to Release 1 Compliance Review process to include State and
Indian Coordination (STRAC) work processes. [SOO 4.1.7]

During Release 2.0, the Accenture BPI team, in conjunction with the IDT, will use the process detailed
above in order to support BPI in the following work areas:
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orization Support [SOO 4.1.12]
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2.1.2.1 Create and Update Job Aids, Web Based Training, Online Help, and User
Guides [SOO 4.2.14]

The Accenture Deployment Training Team will provide training materials relevant to Release 2.1 in the
following forms:

Instructor Led Training (ILT) materials: ILTs are designed to allow users to have a hands-on
learning experience for both role and system related knowledge. The Deployment Training Team
will create materials for a new ILT for Audit Case Management. ONRR will use these ILT
materials to deliver Instructor Led Training courses. The Deployment Training Team will also
make updates to existing ILTs where data is sourced to DM exceptions.

Web Based Training: The Deployment Training Team will update the WBT in concordance with
the features and enhancements of each OMT Release. A WBT contains high level training content
that is transferrable across all users and releases.

Online Help Guide: The Deployment Training Team will update the existing OMT Online Help
Guides with the features and enhancements of each OMT Release. The Online Help Guide will help
users navigate within the OMT system, give guidance on field and data entry, provide definitions
and terminology and information on support and training for user specific roles. Specifically during
Release 2.1 the Deployment Training Team will update the Online Help Guide to reflect: Release
Modifications, Audit Case Management; CPT/SCPT integration; Case Management updates;
Electronic Work Papers updates; and new Reports.

Job Aids: The Deployment Training Team will update existing OMT Job Aids and create new Job
Aids in concordance with the features and enhancements of each OMT Release. Job Aids may
consist of high level - role specific information, sample screen shots and steps required to perform a
task, or can include detailed step-by-step instructions depending on the targeted audience. During
Release 2.1 the Deployment Training Team will create a new Job Aid for Audit Case Management.
The team will update and add content to existing Job Aids and/or create Release Notes related to
the following OMT Areas: Release Modifications, Case Management Modifications, Electronic
Work Papers Enhancements, and New Management and Activity Reports.
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2.1.5 R2.1- Case Management through OMT Technology

October 2014 July 2015
: Release 2.1 Case Management through Technology '

In Release 2.1, the new business process for the completions of audit work will be implemented in the
OMT tool. The new audit business process was created by ONRR’s Audit Subject Matter Experts (SMEs)
during workshops facilitated by Accenture’s Process Improvement team. This business process has been
piloted and approved by ONRR outside of the OMT system. The implementation of this business process
in the OMT system will increase the level of visibility that ONRR has into the status of its work load.

To improve the work management capabilities of OMT, Release 2.1 will also include the integration of
OMT with the MART tool to identify exceptions for Data Mining processing, and the integration of OMT
with ONRR’s existing pricing Indian Pricing Tool (IPT). The ability for ONRR to track time spent the
completion of a case file by individual resources will also be included in this release.

OMT’s case management functionality will also be improved. During this release, OMT will be
integrated with ONRR’s CPT and SCPT analytical tools. allowing OMT users to access and run
CPT/SCPT tests from the OMT application. Modifications to support ONRR’s requirements to maintain
multiple payor/property combinations within one case file will also be deployed.

In addition, during Release 2.1, Accenture proposes to begin the process improvement work for a subset
of ONRR’s teams within the CEVA organization. This includes numerous workshops conducted by
Accenture’s IDT to identify, streamline, and document the business process used to complete the work
that is currently done by these teams. These new process will be deployed to OMT in a future release.

Design work to further integrate OMT with ONRR’s analytical tools that in the MART application will
also be completed as part of Release 2.1.

During Release 2.1, Accenture will perform the following activities to increase Work Management and
Case Management functionality within the OMT system:

e Build, test, and deploy the new business process to necessary complete ONRR’s audit work
assignments.

e Design, build, test, and deploy the ability for ONRR to track the amount of time each individual
resource spends working on a case file.

e Analyze, design, build, test, and deploy the integration of OMT with ONRR’s existing MART tool
to identify data lines for inclusion in the exception processing completed by ONRR’s Data Mining
team.

e Design. build, test, and deploy the ability to manage multiple payor/property combinations within
one case file, and the ability to associate case files.

e Design, build, test, and deploy the ability for a Data Mining case file to have the ability to manage
multiple exceptions.
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o Design, build, test, and deploy the integration of OMT and ONRR’s existing pricing Indian Pricing
Tool.

o Design, build, test, and deploy the integration of OMT with ONRR’s existing CPT and SCPT
analytical tools.

o Design, build, test, and deploy modifications to two existing business process work flows and two
existing notifications.

e Analyze, design, build, test and deploy additional functionality to support OMT Case Management
functionality to include the ability to use an electronic signature (Gif file), and automated indexing
and referencing. Design, build, test, and deploy ten new reports, seven new templates, and
modifications to two existing reports.

e Design, build, test, and deploy eight new reports, and seven new templates.

During Release 2.1, Accenture will also perform the following analysis and design activities for
functionality to be included in a future release:

e Analyze and design the integration of OMT with fifteen ONRR’s existing MART analytical tools.

e Design business processes to standardize the work performed by the following CEVA groups:

Enforcement Operations

Alternative Dispute Resolution

Appeals, with Surety

Litigation/Administrative Records

Litigation/Privilege and Document Log/Civil Penalties

o Assess ONRR’s current reporting capabilities and provide recommendations for a future reporting
strategy.

e Conduct a Usability Analysis to assess the user experience of OMT users.

Table 3 shows the Release 2.1 Key Case Management Activities:

Strategic Reporting Assessment

Assess —
Usability Assessment

Automated Referencing & Indexing

Analysis/Design
ety J Electronic Signature 1

CEVA Business processes Group 1

Design Modifications to two existing business processes and two existing notifications
MART Integration for 15 Analytical tools
Audit Business Process w/ STRAC

Release 2.1

Time Tracking

One ONRR Case Number Modifications with case file association

Design, Build and

Multiple exceptions within a Data Mining case file
Deploy

Reports

Integration with MART for 8 exception queries

Integration with IPT
Integration with Pricing (CPT/SCPT)

Table 3. Release 2.1 Case Management Activities
2.1.5.1 Audit Case File Management through OMT Technology [SOO 4.2.2]

Accenture will build, test, and deploy the new audit business process. This new business process will
increase ONRR’s ability to manage their work load by providing accurate and timely information
regarding the status of each audit case file. The audit business process will also introduce a standardized
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format for the completion of each individual audit, giving ONRR a more predictable way to measure their
work load.

Although STRAC users will not have access to OMT until Release 3.0, the new audit business process
will be implemented with modifications to allow it to be utilized by both ONRR and STRAC resources.
This will allow SIC users to enter case information into OMT on behalf of STRAC. ONRR and
SIC/STRAC will utilize the same user interfaces to complete their work.

2.1.5.2 Resource Tracking through OMT Technology [SOO 4.2.2]

2.1.5.3 Work Management Integration with MART [SOQO 4.2.3

2.1.5.4 ONE ONRR Case File/Associate Case Files [SOO 4.2.4, 4.2.7]

2.1.5.5 Data Mining Case File Modifications [SOO 4.2.7]

2.1.5.6 Work Management Integration with ONRR'’s Indian Pricing Tool [SOO 4.2.3]
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During OMT Release 2.2 the Deployment Training Team will support workforce adoption by designing
and developing end-user training materials for CEVA business processes (Appeals, ADR, EQ), referrals,
tool integration of MART and incremental electronic work papers and reports.

The Accenture Deployment Training Team, as a part of the IDT, will measure the Pl and Design phases
of Release 2.2 for business requirements satisfaction through Detailed Design Pulse Assessments.

Detailed Design Pulse Assessment: In order to measure stakeholder opinions and satisfaction with
Detailed Design sessions and to measure the success of these sessions, the Deployment Training
Team will perform Detailed Design Pulse Assessments. Four checkpoints for business requirements
satisfaction will be monitored and reported during the following phases: 1) during the Process
Improvement phase, 2) prior to the Design Phase; 3) during the Design Phase and 4) Post Design
Phase

In order to provide process documentation the Deployment Training Team will deliver Work Level
Instructions to ONRR based upon the outcomes of CEVA (Appeals, ADR and EO) Process Improvement
and Design activities.

Work Level Instructions (WLIs): The Deployment Training Team in conjunction with the IDT
will develop WLIs for CEVA (Appeals, ADR and EO) processes. WLIs will be a type of Job Aid
and the Deployment Training Team will incorporate the BPI Team’s Finalized Process Flows and
the Detailed Design. The delivery of WLIs will follow the development of official CEVA (Appeals,
ADR and EO) Process Flows as well as Conceptual and Detailed Design Documents.

2.2.2.1 Create and Update Job Aids, Web Based Training, Online Help, and User

Guides [SOO 4.3.8]

The Accenture Deployment Training Team will provide training materials relevant to Release 2.2 in the
following forms:

Instructor Led Training (ILT) materials: ILTs are designed to allow users to have a hands-on
learning experience for both role and system related knowledge. The Deployment Training Team
will create materials for a new ILT for 7 CEVA work processes. ONRR will use these ILT
materials to deliver Instructor Led Training courses.

Web Based Training (WBT): The Deployment Training Team will update the WBT in
concordance with the features and enhancements of each OMT Release. A WBT contains high
level training content that is transferrable across all users and releases.

Online Help Guide: The Deployment Training Team will update the existing OMT Online Help
Guides with the features and enhancements of each OMT Release. The Online Help Guide will help
users navigate within the OMT system, give guidance on field and data entry, provide definitions
and terminology and information on support and training for user specific roles. During Release 2.2
the Deployment Training Team will update the Online Help Guide with new CEVA features and
other additions and enhancements to OMT. Specifically, the team will update the Online Help
Guide to reflect: Appeals, ADR and EO and updates to Electronic Work Papers; Reports; and Tool
Integration.

Job Aids: The Deployment Training Team will update existing OMT Job Aids and create new Job
Aids in concordance with the features and enhancements of each OMT Release. Job Aids may
consist of high level - role specific information, sample screen shots and steps required to perform a
task, or can include detailed step-by-step instructions depending on the targeted audience. During
Release 2.2 the Deployment Training Team will create new CEVA Job Aids and update existing
Job Aids with relevant features and enhancements to OMT. The Deployment Training Team will
create a new Job Aid for 7 CEVA work processes. The team will also update and add content to
existing Job Aids and/ or create Release Notes for the Electronic Work Papers enhancements and
new Management and Activity Reports.
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2.2.3 R2.2 - Business Process Improvement

March 2015 October 2015 I

Mareh 2018 October 2015
I Release 2.2 Business Process Improvement I

Accenture proposes that during Releases 2.2, the Business Process Improvement (BPI) team will provide
services to support ONRR's goal of deploying the OMT system to support operational requirements. The
BPI team will build upon the work that has been completed to date and conduct new Process
Improvement activities.

During Release 2.2 the BPI team will conduct new process improvement activities in the following
manner and order:

During Release 2.2 BPI activities will include the IDT. The BPI team will play a critical role in the new
IDT approach. Participants from the Design and Deployment parts of the IDT will participate in BPI team
led Process Improvement Workshops. The BPI team will work with the IDT to develop preliminary
process flows to be used in ONRR process improvement pilots. The BPI team will subsequently share the
results of ONRR process improvement pilots with the IDT allowing the Design Team to develop
Conceptual and Detailed Design Documents in keeping with established BPI processes. Finally, BPI
developed processes will aid the Deployment Training Team in developing consistent and accurate
system training materials.

2.2.3.1 Process Improvement for Office of Enforcement work activities [SOO 4.1.8]

The Accenture BPI Team will use Lean Six Sigma tools and techniques to develop process improvements
and future state determinations for the following:
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o Build, test, and deploy the integration of OMT with fifteen of ONRR’s existing MART analytical
tools.

e Perform a Performance test to identify opportunities for improvement in the overall performance of
the OMT application.

e Implement recommendations made during the Usability Analysis in Release 2.1. These changes
will heighten the overall experience and satisfaction of OMT users.

During Release 2.2 Accenture will also perform the following analysis and design activities for
functionality to be included in a future release:

e Process Improvement, analysis and design for the following CEV A business processes:
— Litigation Support — Bankruptcy
— Asset Valuation/EMAO/Unbundling
— Litigation Support — Treasury Referrals/Class Action Lawsuit

e Analysis and design user access for STRAC users, including required changes to the existing Row
Level Security (RLS) functionality.

e Analysis and design work to complete the full integration of OMT with the Risk Analytics tool.
e Analysis and design of changes recommended during the Usability Assessment and prioritized by
ONRR

Table 4 shows the Release 2.2 Key Case Management Activities:

Assess Performance Test
RLS/STRAC Access
Analysis/Design Usability Assessment Analysis/Design - Group 1

Risk Tool- Full Integration

Release 2.2 |Design CEVA Business processes Group 2
Design, Build and Referrals
Deploy
CEVA Business processes Group 1
Build/Deploy P P

MART Integration for 15 Analytical tools

Table 4. Release 2.2 Case Management Activities
2.2.5.1 CEVA Case File Management through OMT Technology [SOO 4.3.1]

Accenture will build and deploy five new business processes to support the work performed in ONRR’s
CEVA organization. These processes will be created in workshops facilitated by Accenture’s Process
Improvement team. ONRR will pilot and approve these processes before they are implemented in the
OMT environment. The inclusion of these processes in OMT will allow ONRR to monitor the entire life
cycle of a case file, including appeals and enforcement operations.

Processes will be built for the following areas:

o Enforcement Operations
e Alternative Dispute Resolution (ADR)
e  Appeals, including Surety
o Litigation Support — Administrative Records
e Litigation Support — Privilege & Document Log
Accenture proposes to provide 80 hours of developer support to assist in the migration of the 1400 current

and historical enforcement operations case files. In addition, Accenture will create three additional data
base tables, and modify five existing database tables to store the unique data required by the Enforcement
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Volume 1

Operations team. The migration of enforcement operations cases will be completed using the existing
bulk upload feature. An Accenture developer will assist in the proper organization of the existing data to
utilize this feature. ONRR will be responsible for using OMT to manually advance the status of a case file
after it has been successfully loaded into OMT.

Accenture will also modify the security structure of OMT to provide that the sensitive data required by
ONRR’s CEVA team is visible only to the appropriate team members. For example, ADR information

should only be visible to members of the ADR team. It should not be visible to all of the stakeholders on
a case file.

2.2.5.2 Case Management — Referrals [SOO 4.3.3]

2.2.5.3 Case Management Integration with MART [SOO 4.3.6]

2.2.5.4 Performance Test

2.2.5.5 Reports and Templates [SOO 4.3.2, 4.3.4]

Accenture will design, build, test, and deploy the following additional reports and templates:

Complexity

2.2.5.6 Analysis, and Design for CEVA Business Processes [SOO0 4.2.8]
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2.3.2.1 Create and Update Job Aids, Web Based Training, Online Help, and User

Guides [SOO 4.4.8]

The Accenture Deployment Training Team will provide training materials and support relevant to Release
3.0 in the following forms:

Risk Workshop: The Deployment Training Team and Risk Team will lead a Risk Workshop
which will serve as a knowledge transfer session between Accenture and ONRR on the topic of the
Analytics Based Risk Model. The workshop will provide guidance on the usage of the Analytics
Based Risk Model. This workshop will additionally include lab time for in depth understanding of
the risk model.

BAM Designer Workshop: The Deployment Training Team and BPM Development Teams will
lead a BAM Designer Workshop which will serve as a knowledge transfer session between
Accenture and ONRR on the topic of BAM Reports. This workshop will guide BAM Designers
through the process of BAM Report design. The workshop will additionally include lab time for
hands-on understanding of BAM Report design.

Instructor Led Training (ILT) materials: ILTs are designed to allow users to have a hands-on
learning experience for both role and system related knowledge. The Deployment Training Team
will create materials for a new ILT Litigation and Asset Valuation CEVA work processes. ONRR
will use these ILT materials to deliver Instructor Led Training courses.

Web Based Training: The Deployment Training Team will update the WBT in concordance with
the features and enhancements of each OMT Release. A WBT contains high level training content
that is transferrable across all users and releases.

Online Help Guide: The Deployment Training Team will update the existing OMT Online Help
Guides with the features and enhancements of each OMT Release. The Online Help Guide will help
users navigate within the OMT system, give guidance on field and data entry, provide definitions
and terminology and information on support and training for user specific roles. During Release 3.0
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the Deployment Training Team will update the Online Help Guide to reflect the following items in
OMT: the Risk Model;: CEVA: new Management and Activity Reports and Tool Integration.

e Job Aids: The Deployment Training Team will update existing OMT Job Aids and create new Job
Aids in concordance with the features and enhancements of each OMT Release. Job Aids may
consist of high level - role specific information, sample screen shots and steps required to perform a
task, or can include detailed step-by-step instructions depending on the targeted audience. During
Release 3.0 the Deployment Training Team will create new Job Aids for the Risk Model, for BAM
Reports, and for CEVA Litigation and Asset Valuation. The team will update and add content to
existing Job Aids to include new Management and Activity Reports.

e Release Notes: Release Notes provide supplementary training information not included in a Job
Aid. The Deployment Training Team will create Release Notes for Analytical Tool Integration.

2.3.3 R3.0 - Business Process Improvement

Accenture proposes that during Releases 3.0, the Business Process Improvement (BPI) team will provide
services to support ONRR's goal of deploying the OMT system to support operational requirements. The
BPI team will build upon the work that has been completed to date and conduct new Process
Improvement activities.

During Release 3.0 BPI activities will include the IDT. The BPI team will play a critical role in the new
IDT approach. Participants from the Design and Deployment parts of the IDT will participate in BPI team
led Process Improvement Workshops. The BPI team will work with the IDT to develop preliminary
process flows to be used in ONRR process improvement pilots. The BPI team will subsequently share the
results of ONRR process improvement pilots with the IDT allowing the Design Team to develop
Conceptual and Detailed Design Documents in keeping with established BPI processes. Finally, BPI
developed processes will aid the Deployment Training Team in developing consistent and accurate
system training materials.

The Accenture BPI Team will also continue to support the following activities during Release 3.0:

e Work Planning: The BPI Team will continue to implement process improvements previously
identified within Work Planning. The team will assist with the implementation of the new Risk
scores into the Work Planning process.

e Audit and CR: The BPI Team will continue to implement process improvements previously
identified within ACM for Audit and CR processes.

e ONRR Staff Engagement and Support: The BPI team will provide continued process support for
ONRR staff and mentoring ONRR staff during the implementation of new processes.

e Productivity: The BPI team will continue to work with ONRR to develop productivity reports
using OMT data. The team will also focus on developing productivity metrics for ACM, FM and

CEVA as requested.
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without manual intervention. Accenture will also integrate OMT with five additional MART Data Mining
Queries.

During Release 3.0, Accenture will implement recommendations made during the Usability Analysis in
Release 2.1. These changes will heighten the overall experience and satisfaction of OMT users. Accenture
will also provide BAM Designer Training to up to ten ONRR users. With training, and access to BAM
Designer, these users will be able to create, generate, and save their own Business Activity Monitoring
gueries. With this ability, ONRR users will have the autonomy to create reports without intervention from
Accenture. Analysis and design work to implement additional usability enhancements, and to expand the
current electronic signature functionality will also be completed.

During Release 3, Accenture will perform the following activities to increase Work Management and
Case Management functionality within the OMT system:

e Build, test, and deploy three new CEVA business process to necessary complete ONRR’s
Litigation Services and Asset Valuation work.

o Build, test, and deploy RLS and STRAC user access.

e Build, test, and deploy the full integration of OMT with the analytical Risk tool.

e Design, build, test, and deploy the integration of OMT with five additional MART queries to
identify Data Mining exceptions.

e Provide BAM Designer training to a limited number of ONRR resources.

e Build, test, and deploy usability enhancements identified in Release 2.1 by the Usability
Assessment and prioritized by ONRR.

e Design, build, test, and deploy nine new reports, nine new templates, and modifications to two
existing reports.

e Analysis and design for modifications recommended in the Usability Assessment.

¢ Analysis and design of modifications to the electronic signature functionality to allow integration
with Oracle I&AM and two factor HSPD-12 ‘smart card’ authentication.

Table 5 shows the Release 3.0 Key Case Management Activities:

. X Usability Assessment - Analyze/Design - Group 2

Analysis/Design —

Electronic Signature - HSPD-12
. . Integration with MART for 5 additional exception queries

Design, Build and : - — - - -
MART integration of an additional five exception queries

Deploy

Rel 3.0 Reports
elease 3. CEVA Business processes Group 2
. RLS/STRAC Access

Build/Deploy : -
Risk Tool- Full Integration
Usability Assessment - Build/Deploy - Group 1

Complete BAM Report Designer Training

Table 5. Release 3.0 Case Management Activities
2.3.5.1 CEVA Case File Management through OMT Technology [SOO 4.4.3]
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2.3.5.2 STRAC Case File Management with RLS through OMT Technology [SOO
4.4.2]

2.3.5.3 Risk Management Integrated into OMT Technology [SOO 4.4.1]

2.3.5.4 Work Load Management through OMT Technology [SOO 4.4.5]

2.3.5.5 Usability Enhancements

2.3.5.6 BAM Designer Training [SOO 4.4.10]
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2.3.5.7 Reports and Templates [SOO 4.4.4, 4.4.6]

Accenture will design. build, test, and deploy the following additional reports and templates:

Obiject Number Status Complexity

2.3.5.8 Analysis and Design for Usability Modifications

2.3.5.9 Analysis and Design for Electronic Signature Modifications [SOO 4.1.3]

2.3.6 R3.0 - Security Authorization Support

2.3.6.1 Security Authorization Support [SOO 4.4.7]
Security Authorization and Independent Audit Support [SOO 4.4.9]

Please refer to the Security Authorization Support detailed in Release 2.0.6.1 above for applicable details.
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2.4.3.1 Design, build and deploy 5 new work processes [SOO 4.2.11 & 4.5.2]

The Accenture BPI Team will use Lean Six Sigma tools and techniques to develop process improvements
and future state determinations for the following:

e 5 New Business Processes: During Release 3.1 the BPI team will engage with ONRR to determine
5 New Business Processes for Process Improvement work. Once these 5 processes have been
identified the BPI team will work with ONRR to establish current business processes. The BPI
team will then lead Process Improvement Workshops, as directed, to develop improved business
processes using Lean Six Sigma tools and techniques. Based upon Pl Workshops the BPI team will
create Preliminary Process Flows. The BPI team will then facilitate Pl Pilots in which the
Preliminary Process Flows for these 5 New Business Processes will be piloted to smaller groups of
employees. At the end of these PI activities the Accenture BPI team will deliver finalized Process
Flows. The Process Flows will detail the new processes agreed upon Process Improvement
Workshops and refinements made during the Pilot phase.

o Data Mining Automation and Work Processes: During Release 3.1, the BPI team will review
Data Mining work processes. The review will focus on metrics available in OMT to determine
where additional efficiencies may be gained. DM PI work will include conducting a review of
current DM work processes as implemented in OMT, leading DM Pl Workshops, and identifying
areas of potential improvement.

In addition to conducting structured Process Improvement work for the aforementioned processed the
Accenture BPI Team will also continue to support the following activities during Release 3.1:

e ONRR Staff Engagement and Support: The BPI team will provide continued process support to
ONRR by facilitating new process introduction workshops for ONRR staff and mentoring ONRR
staff during the implementation of new processes.
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e Productivity: The BPI team will continue to work with ONRR to develop productivity reports
using OMT data. The team will also focus on developing productivity metrics for ACM, FM and
CEVA as requested.

2.4.4 R3.1- Case Management through OMT Technology

During Release 3.1, Accenture will continue to increase the functionality and audience for the OMT
system. OMT will be integrated with the Volume Comparison Tool (VCT) currently being redesigned and
built in MART. Accenture will also implement five new business processes, expanding ONRR’s ability to
track their work in one tool. To enhance security, the electronic signature capability in OMT will be
updated to integrate with ONRR’s Oracle Identity and Access Management (I&AM) and to utilize a two
factor HSPD-12. In addition, Accenture will continue to work with ONRR to prioritize and implement
recommendations from the Usability Assessment to increase ONRR’s overall satisfaction with the look
and feel of OMT.

During Release 3.1, Accenture will perform the following activities to increase Work Management and
Case Management functionality within the OMT system:

o Design, build, test, and deploy the integration of OMT with the newly built MART VCT
application.

o Design, build, test, and deploy five new business processes.

e Build, test, and deploy enhancements to OMT’s electronic signature functionality

o Build, test, and deploy additional usability enhancements identified in Release 2.1 by the Usability
Assessment.

Table 6 shows the Release 3.1 Key Case Management Activities:

Design, Build and Five New Simple Work Processes
Deplo Integration with new VCT tool
Release 3.1 Lk —
Build/Depl Electronic Signature Enhancements - HPSD/Oracle |1&AM
Ullel R Dy Usability Assessment - Build/Deploy - Group 2

Table 6. Release 3.1 Case Management Activities
2.4.4.1 Integration of newly deployed ONRR Volume Comparison Tool [SOO 4.5.1]

Accenture will design, build, test, and deploy the integration of OMT with the newly built MART
Volume Comparison tool. The VCT tool will be accessed from individual case files to generate a volume
comparison report for a specific payor and property. The VCT tool will also be accessed to generate
exceptions for data mining activity. Users will be able to access two user interfaces, one within the case
file, and one within the work management screens to generate the appropriate VCT query, and to pass any
required parameters to the tool.
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2.4.4.2 Design, build, test, and deploy 5 new work processes [SOO 4.5.2]

During Release 3.1, Accenture will design, build, test, and deploy five new simple work processes.
Candidates for these work processes will be identified by ONRR at a later date.

2.4.4.3 Design, build, test and deploy Electronic Signature Enhancements [SOO
4.1.3]

Accenture will enhance OMT’s electronic signature capabilities in Release 3.1. Accenture will build and
deploy enhancements to complete the integration of OMT with ONRR’s Oracle I&AM solution, and the
ability to utilize a two factor Homeland Security Presidential Directive (HSPD-12) authentication method.
The Oracle I&AM solution will be implemented via a separate task order, and must be functional before
this integration is possible.

2.4.4 4 Usability Enhancements

During Release 3.1, Accenture will build, test, and deploy selected customizations to continue to enhance
the usability of OMT. These customizations were recommended during the Usability Assessment
performed by Accenture in Release 2.1. ONRR will review the Usability Assessment, and prioritize the
recommendations for implementation. These changes could contain changes to user interfaces and/or
changes to the logic utilized by OMT queries.

2.4.5 R3.1 Security Authorization Support

September 2015 March 2016
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3.0 Assumptions

Please reference Volume 1 (C) — Basis of Estimate, Technical Assumptions, Conditions or Expectations
for details on assumptions.

4.0 Deliverables

Each functional area listed in the Overall Approach to Delivery Services will have its own list of
deliverables. Note: These deliverables are representative of, but not limited to the services which will be
provided. The list of deliverables can be found in Volume 1 (A) Attachment B — Project Management
Plan.

5.0 Quality Assurance Surveillance Plan and Project Management Plan and
Schedule

Please reference the following attachments:

e Volume 1 (A) — Attachment A — Project Management Plan
o Volume 1 (A) — Attachment B — Quality Assurance Surveillance Plan

6.0 ONRR Considerations, Potential Problem Areas and Mitigation Strategies
6.1 ONRR Considerations

In consideration of the overall cost and value of this effort, Accenture would like to offer to discuss
suggestions to potentially reduce the scope and overall price of this effort without compromising the
overall effort to achieve OMT system objectives.

6.1.1 Full Integration of Risk model
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6.2 Potential Problem Areas and Mitigation Strategies

6.2.1 Reorder Process Improvement Activity

Deployment through Wor

6.2.3 Oracle Software
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Price Narrative

Accenture LLP (hereinafter referred to as Accenture) is pleased to submit this price quote to the
Department of the Interior (DOI) Office of Natural Resources Revenue (ONRR) Minerals
Revenue Management Support System (MRMSS) for the MRMSS Operations Mangaement
Tool (OMT) Release 2.0/3.0 under RFQ No. D14PS00377. Accenture’s proposal was developed
in accordance with the Government’s requirements and our standard estimating procedures. This
price quote supports the Accenture team’s technical approach and is designed to provide DOI —
ONRR a cost effective, realistic, and reasonable response to this request.

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
intends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

1.0 Validity Period
This proposal is valid for a period of 60 days from the submission date.

2.0 Contract Type

Accenture anticipates the award of a Firm Fixed Price Task Order with Cost Reimbursable travel
in accordance with the negotiated and mutual agreed upon Contract No. D12PC70004 Mod 011.

3.0 Firm Fixed Price (RFQ 1 II)

Accenture has provided a Firm Fixed Price as attachments. Please reference Table 1 for the
complete list of attachments. Please note that travel is proposed as a separate cost reimbursable
line item.

Attachment I Description

Price Summary

Attachment 1 This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by
each Option Year.

FFP Labor Detail
This attachment provides the Firm Fixed Price labor detail.

Attachment 2
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Attachment I Description

Deliverable Price Schedule

Attachment 3 ) . ) .
This attachment provides the deliverables price schedule.
Travel Detail

Attachment 4 ) ) )
This attachment provides the travel detail.
Facility Detail

Attachment 5 ] ) B )
This attachment provides the facility detail.
Rate Cards

Attachment 6 ) ]
This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards.
Facility FFP Resource Rate

Attachment 7 . . I
This attachment provides facilities methodology.

Table 1 — Price Attachments
4.0 Deliverable Payment Schedule

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government
upon acceptance of each deliverable. The Status Report will identify the work that was
performed during the month including the deliverables submitted. Accenture will invoice
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal
Travel Regulations. Accenture will invoice for the fixed price facilities on monthly basis in
accordance with Attachment 5. Payment on all invoices is due within 30 days of invoice
submission.

5.0 General Information
e Complete Company Name: Accenture LLP
e Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203
e Contact Name and Number: James Gooding, (571) 414-5620
¢ Contact Email: james.b.gooding@accenturefederal.com
e TIN: 72-0542904
e DUNS: 85-848-5758
e GSA Contract No.: Not Applicable

e Accenture LLP is registered on the System for Award Management (SAM) website:
https:\\www.sam.gov.

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
t exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 2
accen ure page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2: 2 Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2.0/3.0

6.0 Assumptions, Conditions, or Exceptions (RFQ 1 I11)

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

Accenture assumes the period of performance is:
0 BASE Release 2.0: 7/1/14 — 2/28/15
0 OPTIONAL Release 2.1: 10/1/14 — 7/15/15
0 OPTIONAL Release 2.2: 3/1/15 - 10/31/15
0 OPTIONAL Release 3.0: 7/1/15 - 1/31/16
0 OPTIONAL Release 3.1: 9/15/15 — 3/31/16

e Accenture assumes performance on this task order will begin 7 calendar days after task
order award. Accenture resources are required to complete a background investigation in
accordance with Section 1.3 — Contractor Personnel Security of Contract No.
D12PC70004 before they are allowed access to DOI information/data or begin work
under a Task Order. Delays in receiving an appropriate background investigation, NAC,
and NACI may impact the project cost and schedule in this proposal. If it appears there
will be a significant delay that impacts the cost or schedule of this requirement,
Accenture will notify the COR and contracting officer immediately take action to
mitigate a schedule and cost increase. Accenture assumes that ONRR will provide 30
days advance notice of intent to exercise an OPTIONAL Release.

e We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

o All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill
per diem in accordance with the Federal Travel Regulations (FTR) in effect at the time
the travel is performed. In accordance with Accenture’s practices, G&A is applied to
travel costs. Travel has been estimated and priced based on the requirements of the RFP.

e To meet DOI's resource requirements Accenture will staff some resources remotely in
our Atlanta and San Antonio Delivery Centers. Accenture assumes that staffing resources
remotely will be an acceptable practice to DOI.

e Accenture assumes that the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.
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e Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

e The Government shall have or obtain no rights in any Accenture pre-existing Intellectual
Property (IP) other than (1) to use the same as authorized by Accenture in writing from
time to time solely for purposes of performing Government Responsibilities, (i1) to the
extent the Accenture pre-existing IP is incorporated into a Deliverable, to use it as part of
the Deliverable for purposes of the Government’s internal business only, or (ii1) pursuant
to Accenture’s standard license for such IP or, in the case of IP owned by third parties,
pursuant to terms acceptable to the applicable third party. As between the Government
and Accenture, Accenture IP will be deemed Confidential Information. Prior to
incorporating any pre-existing IP into any Deliverables under this contract, Accenture
shall obtain concurrence from the Government (ONRR) to utilize 3rd party IP software or
Accenture IP software. In requesting such concurrence, Accenture shall identify and
provide a detailed listing of pre-existing 3rd party IP or Accenture IP which may be
incorporated into any Deliverable.

¢ In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services

e Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

e CURRENT FACILTIES:

To account for facilities costs for new development task order resources, Accenture has
established a “Firm-Fixed Price (FFP) resource rate” based on the following:

The “FFP Resource Rate” unburdened with Accenture’s facilities fee and escalation rate
is as follows:

Monthly Unit

Vendor

Cost
Lake Plaza Base Rent

Lake Plaza Common Area Maintenance
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0O&S FTE Resources

FFP Resource Rate -

Accenture’s current office build-out supports _ Consequently, if resources
are brought on to support new task orders, Accenture would not charge the Government
for more than at one time using the calculation provided above. The specific
“FFP Resource Rate” for this proposal can be found in Attachment 5 — Facility Detail &
Attachment 7 — Facility FFP Resource Rate. Accenture’s “FFP Resource Rate” will be
burdened with a . feeand a . escalation rate. Accenture will invoice for firm fixed
price facilities on monthly basis in accordance with Attachment 5. Due to the period of

performance overlap for each release, the facility charges run through the end the
exisiting release before being invoiced in the next release.

7.0 RESTRUCTURING OF PROPOSAL DISCLOSURE - FEDERAL
MODERNIZATION PROGRAM

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
mntends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.
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1.0 Currency, Quality and Depth of Experience and Capabilities of Each Proposed
Personnel [RFQ Instructions Vol. 1(B) (1)]

As ONRR continues the Operations Management Tool (OMT) Release, a team with the correct
knowledge and experience is required and the Accenture team has these capabilities. Accenture
has helped ONRR achieve its business goals over the past 10 years and possesses a thorough
understanding of ONRR's complex business processes and supporting applications. Our staff
delivering operations and maintenance will stay in place and help the key personnel for OMT
Release 2.0/3.0.The six key personnel are currently working on the OMT Release 1.

Marty Hebeler will be the Overall Project Manager. Currency: Mrs. Hebeler currently serves
as the Overall Program Lead for the Operations Management Tool (OMT) R1 task order after
having previously served as a Program/Project Manager on MRMSS Upgrade. Quality: Mrs.
Hebeler has a record of delivering large-scale projects on time and within budget. Depth: Mrs.
Hebeler is a Project Management Institute-certified Project Management Professional (PMP) and
senior member of the Accenture technology consulting practice, with almost 19 years of
experience in the Information Technology (IT) field. She has extensive experience working with
clients to understand their business needs, converting those needs to requirements, and design
technology solutions to meet those requirements. Capabilities: Mrs. Hebeler specializes in the
implementation of complex business and technical solutions using ERP solutions and
Program/Project Management. She also has extensive experience in implementing Oracle
products. She is skilled in Requirements Development and Management. She has led teams
through implementation of the entire development lifecycle. Similar projects: Mrs. Hebeler has
held responsibility for leading a large-scale ERP implementation of PeopleSoft Financials 9.1
and Hyperion budgeting for statewide financials. She held responsibility from contract
negotiations through design/development and led the technology team including both technical
architecture and technical development. The technology suite was largely Oracle based including
many components of the Oracle SOA stack. Mrs. Hebeler also led the implementation of
PeopleSoft 9.1 for a Human Resource Information System where she provided SME expertise on
PeopleSoft and led the definition, design and installation of the Oracle based solution
architecture.

Sarah Crower will serve as the BPM Case Management Lead for the remaining OMT Releases.
Currency: Since February 2014, Mrs. Crower has led the BPM Case Management work stream
as part of the OMT Release 1 project. As the BPM Case Management Lead, her responsibilities
include leading the Case Management Design, Development, and Testing teams to meet ONRR
requirements end-to-end from analysis, design, quality assurance (including testing), to delivery
implementation and maintenance of the software product or system or for a specific phase of the
lifecycle. Quality: As Project Manager on a recent curriculum redevelopment and mobile app
implementation for Junior Achievement USA, Sarah created and managed the work plan, and
15+ Accenture, client, and vendor resources, while managing risks and issues and stakeholder
communications to deliver the project on time and within budget. On a customized front-end
insurance solution for The Hartford, Sarah analyzed risks and issues associated with the project
and proposed multiple innovative, alternate approaches to delivery when critical path items
encountered unexpected resistance. On another project at The Hartford, Mrs. Crower worked to
solution via Continuous Improvement sessions and then implemented delivery approach
changes, which resulted in a project go-live three months earlier than planned and over $2M in
savings for the client. Depth: Mrs. Crower has over 8 years of experience in project
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management and is studying to receive her Project Management Institute Project Management
Professional (PMP) certification. Similar Projects: As sole Project Manager on a recent
curriculum redevelopment and digitization implementation for Junior Achievement USA, Sarah
created and managed the work plan, budget, resources, risks and issues and stakeholder
communications to deliver the project on time and within budget. At The Hartford, Mrs. Crower
worked as the Requirements & Functional Design Project Manager and Estimation Lead for the
entire project. Her role as Requirements PM included managing over 50 FTE (client, 3rd party
vendor, & Accenture; onshore + offshore). She drove the requirements and functional design
completion for Release 2 of the project. She managed the extensive work plan using Microsoft
Project Server including Earned Value Metrics. She performed risk & issue management and
change control management, while managing improvements in Requirements and Design
processes including tailoring deliverables to their consumers and a better requirements
traceability methodology.

Regina Patton will be the OMT Deployment Lead. Currency: Mrs. Patton currently leads the
deployment team, training development, and process enablement and delivery efforts in support
of the OMT Deployment. Quality: For the Oracle Financial upgrade at Cisco, Mrs. Patton
developed and delivered global business value capability and analysis. She also led the
communications, organizational enablement and training strategy, including planning and
delivery. Mrs. Patton completed process enablement activities for over 10 companies in
Financial Services, Heavy Equipment, Technology and Manufacturing. Depth: Mrs. Patton has
over 10 years in the consulting industry with a focus on Change Management and Process
Enablement through mergers and acquisitions. She has seven years in the Financial Service
Industry with a focus on system deployments. Mrs. Patton has an MBA with a focus on Strategy.
Similar projects: Mrs. Patton led Change Management end-to-end activities for the Oracle
Financial upgrade at Cisco, which impacted 15 finance departments and over 45,000 users. She
delivered over 75 communications, 15 hours of web-based training and 80 hours of instructor led
training. Mrs. Patton integrated the products portion of advance content security acquired by
Cisco, which impacted 100 countries and over 500 Cisco Partners, and Distributors. This
included pricing, purchase programs and certification initiatives process reviews. She delivered
communications and training in over 15 languages.

Mark Osteen will serve as the Process Improvement Lead. Currency: Mr. Osteen facilitated a
series of Value Stream Map (VSM) or process maps to deepen the understanding of ONRR’s As-
Is processes and designed the To-Be processes prior to the OMT system build. He focused on
Work Planning Management and Audit Process improvements for ACM. Quality: Mr. Osteen
has extensive experience in building process maps as well as developing and executing
deployment strategies. Depth: Mr. Osteen has a B.S. in Industrial Management from Auburn
University and is a certified Accenture-Lean Six Sigma-Master Black Belt 1I. Mr. Osteen has
over nine years of experience in Federal Government Process Improvement programs. Similar
projects: Mr. Osteen facilitated a series of VSM or process maps to deepen the understanding of
As-Is processes and designed To-Be processes for the MRMSS Upgrade Continuation Project.
He was also assigned to the Headquarters Department of the Army (HQDA), G1 as the Lean Six
Sigma Master Black Belt. He taught the Army Program of Instruction for Lean Six Sigma, was
assigned to coach and mentor Black Belts and Green Belts through the completion of projects
leading to certification. As the Deployment Advisor for HRC (Human Resource Command), he
developed and executed a deployment strategy that has resulted in HRC leading all other HQDA
G1 departments or Commands in the numbers of completed projects and certified belts.
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Shawn VandenHul will serve as the Lead OMT Risk Statistician. Currency: Since January, Dr.
VandenHul has been the OMT Risk Statistician. During this time, he created the new Property
and Payor Risk models based on data driven analytics and insights. Quality: For the Defense
Logistics Agency, Dr. VandenHul created risk models for Supplier, Item and Price that in
estimation would save DLA over $200 million. While helping to create Equitec, later purchased
by Acxiom to form Acxiom RCI, Dr. VandenHul teamed with Travelocity.com to start the first
travel data consortium. Dr. VandenHul has been in charge of leading and creating many
analytics departments. Depth: Dr. VandenHul has his BA in Psychology, MS in Statistics and
PhD in Applied Statistics and Research as well as over 10 years of experience in many
industries. Similar Projects: Dr. VandenHul worked with the Defense Logistics Agency
building Supplier, Item and Price risk models.

Sherry Layton will be the Operations Management Tool (OMT) Functional Specialist.
Currency: She is currently working as a functional specialist with the OMT team on the
MRMSS Upgrade project to identify and define high-level requirements and to elicit design
decisions for the implementation of the tool. Quality: On the original MRMSS implementation,
she worked with the Accenture Quality team to implement standard Accenture metric and
performance reporting for the engagement. This included Performance Management Reporting,
Client Service Reporting, and Service Management Reporting. When she served as MRMSS
Team Lead for six years, Accenture provided a consistently high level of service, meeting or
surpassing service level agreements on the majority of occasions. Depth: Ms. Layton has more
than 20 years of Information Technology experience and extensive experience with MRMSS in
particular. She was the database administrator for the original implementation of the current
solution and was the MRM Financial System Technical Support Team Lead for six years. By
working in this capacity, Ms. Layton has obtained a high level of knowledge regarding ONRR's
data and business practices. Ms. Layton has also been with the OMT team since its inception,
providing her with historical knowledge regarding ONRR’s requirements. Ms. Layton has
extensive database experience and experience in developing and implementing business
processes. Similar Projects: Ms. Layton has extensive experience with MRMSS itself and for
nearly 12 years, she served as the senior database administrator for a health care provider,
responsible for the administration of 12 Oracle databases.

More details about our personnel are in Section 6, Resumes.

2.0 Currency, Quality, and Depth of Project Director/Manager [RFQ Instructions
Vol. 1(B) (2)]

The Project Manager, Marty Hebeler, is a PMP-certified senior member of the Accenture
technology consulting practice, with nearly 19 years of experience in the Information
Technology (IT) field. She specializes in Program/Project Management, Oracle IT
implementations and System Re-engineering. Mrs. Hebeler has extensive experience
implementing both packaged and custom systems. She is skilled in Requirements Development
and Management and has led teams through implementation of the entire development lifecycle.
She has extensive experience working with clients to understand their business needs, convert
those needs to requirements, and implement technology solutions to meet those requirements.
Currency: Mrs. Hebeler currently serves as the Overall Program Lead for the Operations
Management Tool (OMT) Releasel task order. Quality: Mrs. Hebeler has many years of
experience supervising large teams and has extensive experience managing key project risks and
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issues. She has implemented processes that require regular review and alignment with industry
accepted practices and methods. On the current OMT project, Mrs. Hebeler has been responsible
for reviewing key project deliverables, confirming alignment with overall project goals, and
providing that key deliverables undergo thorough peer review prior to client submission. She
reviews key project risks and issues weekly both internally and with the client to allow for
proactive risk management on the project. Depth: Mrs. Hebeler’s PMP certification and 18+
years of experience give ONRR the depth of experience required for management of the OMT
Deployment.

Mrs. Hebeler will use the processes and methods she has used in the past. She will track overall
project progress, escalate technical or management issues, track project risks, communicate
overall project status, manage and participate in the techmical writing, conduct deliverable
reviews, and coordinate activities with ONRR management and staff. She will have the
following responsibilities:

e Manage delivery of a project that addresses your requirements

e Develop, implement, and maintain (keeping up to date) the Management Plan, which
includes the Work Plan and other guiding documentation

e Monitor project budget and financial status

e Manage deliverables for completeness and quality

e Provide overall guidance and direction to the project team

3.0 Evidence that Organization has Current Capabilities [RFQ Instructions Vol.

1(B) )]

OMT Capabilities:
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Assurance:

4.0 Approximate Mix and Balance of Education and Training of Team Members
[RFQ Instructions Vol. 1(B) (4)]

We chose our personnel for their education, training, and experience that are relevant to the
requirements of the OMT deployment.

Overall Project Manager, Marty Hebeler, received a B.S. in Engineering from Mankato State
University. She i1s a Project Management Institute (PMI)-certified Project Management
Professional (PMP). She also has Accenture certifications as a Senior Technical Architect, as a
Delivery Lead and Solution Architect for Systems Integration. She has nearly 19 years of
experience in information technology.

Sarah Crower, the Application Support Functional Lead for OMT Business Process
Management, received a Bachelor of Business Administration in Marketing from the University
of Iowa. Having over nine years of industry experience has given her end-to-end project lifecycle
experience.

Regina Patton, the Deployment Lead, received a B.A. in Communications from Texas Tech
University and an MBA, with a focus on Strategy, from the University of North Carolina at
Charlotte. Mrs. Patton has over 10 years in the consulting industry with a focus on Change
Management and Process Enablement, which has given her extensive knowledge in planning and
management of training, communications and organization enablement.

Mark Osteen, the Process Improvement Lead, received a B.S. in Industrial Management from
Auburn University and is certified by George Group for Lean Six Sigma-Master Black Belt II.
Mr. Osteen has over nine years of experience in Federal Government Process Improvement
programs.

Dr. Shawn VandenHul, the OMT Risk Lead, received a BA in Psychology, MS in Statistics and
PhD in Applied Statistics and Research. Dr. VandenHul has well over 10 years of experience in
many industries and has been in charge of leading and creating many analytics departments.

Sherry Layton, our OMT Functional Specialist, has a BS in Information Management from the
University of Phoenix. She is an Oracle Certified Professional database administrator. Her
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Sherry L Layton

Functional Specialist

selection, interview, and documentation process to identify possible BPM/COTS vendors, the
creation of business process documentation, and the creation of use case scenarios for vendor
presentations of BPM/COTS options.

State-Wide Financial System Implementation

Service Delivery Lead

Sep 2011-
May 2012

This state client implemented a PeopleSoft financial system to improve the efficiency of its accounts
payable and accounts receivable processes. As Service Delivery Lead, Ms. Layton was responsible
for the creation and implementation of standard processes and tools to create operational
efficiencies. In this capacity, Ms. Layton was responsible for the implementation of a service
management tool and a standard monthly service level reporting process.

Large Hospitality Industry Client

Database
Administrator

Sep 2010-Aug 2011

As part of a Payment Card Industry (PCl) Compliance Team, Ms. Layton designed and implemented
a consistent, PCl-compliant, encryption strategy for all payment card data used in the existing
system. Ms. Layton also created and implemented a process to re-encrypt payment card data on an
on-going basis, in compliance with PCl industry standards. Ms. Layton assisted in the
implementation of a third-party tool to manage user and administrative accounts across servers,
databases, and applications in the client's technical infrastructure.

Internal Accenture Project

Application Technical
Architect

Sep 2009-Sep 2012

Ms. Layton was a member of the Integrated Management Operations System team tasked with
implementing new and enhanced information management capabilities to support Accenture senior
executives in managing the global organization. As part of this team, Ms. Layton created a database
of key reports Accenture senior executives use to make critical business decisions. Ms. Layton was
also part of a team that created and implemented a delivery system to automate access to this
information.

Minerals Revenue Management/Department of the Interior

Team Lead
Feb2001-Sep 2009

As the lead of the MRM Financial Systems Technical Support Team, Ms. Layton led the team
responsible for the day-to-day maintenance and support of the numerous software products used by
both MRM and Accenture staff on the engagement. Ms. Layton provided technical management to
the application service provider used on the engagement and worked with the provider to resolve
issues, set priorities, and implement contract addendums.

Ms. Layton was also the primary database administrator (DBA) during the original implementation of
the current MRMSS. She worked closely with the development and conversion teams to implement
the initial release of the PeopleSoft MRM Financial System (MRMFS). Ms. Layton also worked to
implement SharePlex, a data replication tool used to populate the reporting, disaster recovery, and
data warehouse databases with data from the MRMFS. She developed a process to verify the
success of the replication and resolved any issues with this product. Ms. Layton also assisted in the
implementation of the current Row Level Security (RLS) code in the data warehouse by using
Oracle's Virtual Private Database technology.

Large Health Care Provider

Database
Administrator

July 1999-
Feb2011

Ms. Layton was the senior DBA responsible for the administration of 12 Oracle databases. During
this time, Ms. Layton was responsible for the completion of database and software upgrades, data
refreshes using Oracle export and import utilities, proactive management of disc space
requirements, and the resolution of replication and performance issues. Ms. Layton worked closely
with service providers to resolve network and server based issues.

Large Health Care Provider

Database
Administrator

Jul 1991-Jul 1999

Ms. Layton held several roles during her time with this client. She supervised seven employees as
the lead of the Accounts Receivable Department. Ms. Layton also worked as a business analyst,
interacting with the Information Systems department and Accounts Receivable department to

>
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Sherry L Layton

Functional Specialist

implement new products and enhance existing functionality. During this time, Ms. Layton was
responsible for the creation of business requirements, the identification of system related issues, the
completion of user acceptance testing, and the documentation of system changes for the
departmental management team. Ms. Layton also worked as a member of the Data Quality team,
using PowerHouse tools to identify and correct data quality issues.

Education

BS Information Management, currently attending

Certifications

e QOracle Certified Professional-DBA
e Oracle 91 SQL Certification

>
accenture
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Price Narrative

Accenture LLP (hereinafter referred to as Accenture) is pleased to submit this price quote to the
Department of the Interior (DOI) Office of Natural Resources Revenue (ONRR) Minerals
Revenue Management Support System (MRMSS) for the MRMSS Operations Mangaement
Tool (OMT) Release 2.0/3.0 under RFQ No. D14PS00377. Accenture’s proposal was developed
in accordance with the Government’s requirements and our standard estimating procedures. This
price quote supports the Accenture team’s technical approach and is designed to provide DOI —
ONRR a cost effective, realistic, and reasonable response to this request.

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
intends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

1.0 Validity Period
This proposal is valid for a period of 60 days from the submission date.

2.0 Contract Type

Accenture anticipates the award of a Firm Fixed Price Task Order with Cost Reimbursable travel
in accordance with the negotiated and mutual agreed upon Contract No. D12PC70004 Mod 011.

3.0 Firm Fixed Price (RFQ 1 II)

Accenture has provided a Firm Fixed Price as attachments. Please reference Table 1 for the
complete list of attachments. Please note that travel is proposed as a separate cost reimbursable
line item.

Attachment I Description

Price Summary

Attachment 1 This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by
each Option Year.

FFP Labor Detail
This attachment provides the Firm Fixed Price labor detail.

Attachment 2
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Attachment I Description

Deliverable Price Schedule

Attachment 3 ) . ) .
This attachment provides the deliverables price schedule.
Travel Detail

Attachment 4 ) ) )
This attachment provides the travel detail.
Facility Detail

Attachment 5 ] ) B )
This attachment provides the facility detail.
Rate Cards

Attachment 6 ) ]
This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards.
Facility FFP Resource Rate

Attachment 7 . . I
This attachment provides facilities methodology.

Table 1 — Price Attachments
4.0 Deliverable Payment Schedule

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government
upon acceptance of each deliverable. The Status Report will identify the work that was
performed during the month including the deliverables submitted. Accenture will invoice
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal
Travel Regulations. Accenture will invoice for the fixed price facilities on monthly basis in
accordance with Attachment 5. Payment on all invoices is due within 30 days of invoice
submission.

5.0 General Information
e Complete Company Name: Accenture LLP
e Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203
e Contact Name and Number: James Gooding, (571) 414-5620
¢ Contact Email: james.b.gooding@accenturefederal.com
e TIN: 72-0542904
e DUNS: 85-848-5758
e GSA Contract No.: Not Applicable

e Accenture LLP is registered on the System for Award Management (SAM) website:
https:\\www.sam.gov.

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
t exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 2
accen ure page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2: 2 Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2.0/3.0

6.0 Assumptions, Conditions, or Exceptions (RFQ 1 I11)

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

Accenture assumes the period of performance is:
0 BASE Release 2.0: 7/1/14 — 2/28/15
0 OPTIONAL Release 2.1: 10/1/14 — 7/15/15
0 OPTIONAL Release 2.2: 3/1/15 - 10/31/15
0 OPTIONAL Release 3.0: 7/1/15 - 1/31/16
0 OPTIONAL Release 3.1: 9/15/15 — 3/31/16

e Accenture assumes performance on this task order will begin 7 calendar days after task
order award. Accenture resources are required to complete a background investigation in
accordance with Section 1.3 — Contractor Personnel Security of Contract No.
D12PC70004 before they are allowed access to DOI information/data or begin work
under a Task Order. Delays in receiving an appropriate background investigation, NAC,
and NACI may impact the project cost and schedule in this proposal. If it appears there
will be a significant delay that impacts the cost or schedule of this requirement,
Accenture will notify the COR and contracting officer immediately take action to
mitigate a schedule and cost increase. Accenture assumes that ONRR will provide 30
days advance notice of intent to exercise an OPTIONAL Release.

e We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

o All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill
per diem in accordance with the Federal Travel Regulations (FTR) in effect at the time
the travel is performed. In accordance with Accenture’s practices, G&A is applied to
travel costs. Travel has been estimated and priced based on the requirements of the RFP.

e To meet DOI's resource requirements Accenture will staff some resources remotely in
our Atlanta and San Antonio Delivery Centers. Accenture assumes that staffing resources
remotely will be an acceptable practice to DOI.

e Accenture assumes that the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 3
page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)
Volume 2: 2 Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2.013.0

e Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

e The Government shall have or obtain no rights in any Accenture pre-existing Intellectual
Property (IP) other than (1) to use the same as authorized by Accenture in writing from
time to time solely for purposes of performing Government Responsibilities, (i1) to the
extent the Accenture pre-existing IP is incorporated into a Deliverable, to use it as part of
the Deliverable for purposes of the Government’s internal business only, or (ii1) pursuant
to Accenture’s standard license for such IP or, in the case of IP owned by third parties,
pursuant to terms acceptable to the applicable third party. As between the Government
and Accenture, Accenture IP will be deemed Confidential Information. Prior to
incorporating any pre-existing IP into any Deliverables under this contract, Accenture
shall obtain concurrence from the Government (ONRR) to utilize 3rd party IP software or
Accenture IP software. In requesting such concurrence, Accenture shall identify and
provide a detailed listing of pre-existing 3rd party IP or Accenture IP which may be
incorporated into any Deliverable.

¢ In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services

e Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

e CURRENT FACILTIES:

To account for facilities costs for new development task order resources, Accenture has
established a “Firm-Fixed Price (FFP) resource rate” based on the following:

The “FFP Resource Rate” unburdened with Accenture’s facilities fee and escalation rate
is as follows:

Monthly Unit

Vendor Cost

Lake Plaza Base Rent

Lake Plaza Common Area Maintenance
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0&S FTE Resources
FFP Resource Rate

Accenture’s current office build-out supports _ Consequently, if resources
are brought on to support new task orders, Accenture would not charge the Government
for more than at one time using the calculation provided above. The specific
“FFP Resource Rate” for this proposal can be found in Attachment 5 — Facility Detail &
Attachment 7 — Facility FFP Resource Rate. Accenture’s “FFP Resource Rate” will be
burdened with a . feeand a . escalation rate. Accenture will invoice for firm fixed
price facilities on monthly basis in accordance with Attachment 5. Due to the period of
performance overlap for each release, the facility charges run through the end the
exisiting release before being invoiced in the next release.

7.0 RESTRUCTURING OF PROPOSAL DISCLOSURE - FEDERAL
MODERNIZATION PROGRAM

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
mntends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
t exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 5
accen ure page of this proposal/quote.












Attachment 2

Technical Support- DBA

Accenture - Consulting - Analyst 2

Functional Lead

Accenture - Services - Manager 2

Sherry Layton

Oracle BPM Analyst

Accenture - Consulting - Analyst 1

Steve Bennett

Oracle BPM Analyst

Accenture - Consulting - Analyst 1

O&S release hours

Process Improvement

Accenture - Consulting - Consultant 5

Mark Osteen

Process Improvement

Accenture - Consulting - Analyst 5

Deployment Team Lead

Accenture - Services - Manager 7

Regina Patton-Thulin

Deployment Team Analyst

Accenture - Consulting - Analyst 2

O&S release hours

Risk Analysis - Management Scientist

Accenture - Consulting - Consultant 6

William Kastner

Risk Analysis - Statistician

Accenture - Consulting - Consultant 6

Shawn Vandenhul

Risk Analysis - Data Analyst

Accenture - Consulting - Analyst 1

Risk Analysis - Analytics Project Manager

Accenture - Consulting - Analyst 5

Risk Analysis - Fraud Analytics SME

Accenture - Consulting - Consultant 4

Security - Lead

Accenture - Services - Manager 4

Jason Lees

Security - Analyst

Accenture - Services - Consultant 5

PMO Lead

Accenture - Services - Manager 4

Travis Nottberg

Overall Project Manager

Accenture - Consulting - Consultant 6

Marty Hebeler

Program Manager

Accenture - Consulting - Manager 8

Mark Snedeker

PMO Analyst

Accenture - Consulting - Analyst 1

Oracle BPM/ADF Developer

Accenture - Consulting - Analyst 1

Oracle BPM Analyst

Accenture - Consulting - Analyst 1

Deployment Team Analyst

Accenture - Consulting - Analyst 1

Risk Analysis - Data Analyst

Release 3.1

Accenture - Consulting - Analyst 1

OMT BPM Lead

Accenture - Consulting - Analyst 5

Sarah E. Crower

Oracle BPM Dev Lead

Accenture - Consulting - Analyst 4

Kalpesh Shah

Oracle BPM Developer

Accenture - Consulting - Analyst 3

Oracle BPM Developer

K- Force - Oracle BPM 1

Oracle ADF Developer

K-Force - Oracle ADF

Oracle ADF Developer

Accenture - Consulting - Analyst 1

Oracle BPM Developer

K- Force - Oracle BPM 2

Oracle BPM Test Lead

Accenture - Consulting - Analyst 1

Oracle BPM Tester

Accenture - Consulting - Analyst 1

Tester

Accenture - Services - Consultant 2

Tester

Accenture - Services - Consultant 2

0&S release hours

Technical Support- SOA Admin

Accenture - Consulting - Analyst 4

Technical Support- DBA

Accenture - Consulting - Analyst 2

Technical Support- DBA

Accenture - Consulting - Analyst 2

Functional Lead

Accenture - Services - Manager 2

Oracle BPM Analyst

Sherry Layton

Accenture - Consulting - Analyst 1

Steve Bennett

Oracle BPM Analyst

Accenture - Consulting - Analyst 1

0&S release hours

Process Improvement

Accenture - Consulting - Consultant 5

Process Improvement

Mark Osteen

Accenture - Consulting - Analyst 5

Deployment Team Lead

Accenture - Services - Manager 7

Deployment Team Analyst

Accenture - Consulting - Analyst 2

Regina Patton-Thulin

0&S release hours

Security - Lead

Accenture - Services - Manager 4

Security - Analyst

Jason Lees

Accenture - Services - Consultant 5

PMO Lead

Accenture - Services - Manager 4

Overall Project Manager

Travis Nottberg

Accenture - Consulting - Consultant 6

Program Manager

Accenture - Consulting - Manager 8

PMO Analyst

Accenture - Consulting - Analyst 1

Marty Hebeler
Mark Snedeker

Oracle BPM/ADF Developer

Accenture - Consulting - Analyst 1

Oracle BPM Analyst

Accenture - Consulting - Analyst 1

Deployment Team Analyst
Release Total
Total Labor

RAND
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Attachment 3

Attachment 3 - Deliverable Price Schedule
U.S. Department of the Interior
Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ON

IDIQ Contract No.:
Task Order No.:
Task Order Name:
Contract Type:
POP:

D12PC70004 (formerly IDIQ M0O8PC14501)
D14PS00377

MRMSS OMT Release 2.0/3.0

Firm Fixed Price

7/1/2014 - 3/31/2016

Deliverable Schedule

Release 2.0

1 OMT Dashboard Report - Month 1 Work Product 7/7/2014

2 OMT EVM Report - Month 1 EVM Deliverable 7/7/2014

3/ OMT Status Report # 1 Work Product 7/10/2014

4 Final OMT Project Management Plan Standard - Deliverable 7/11/2014

5 Final OMT Project Schedule Standard - Deliverable 7/11/2014

6 OMT Status Report # 2 Work Product 7/24/2014

7 OMT Status Report # 5 Work Product 8/4/2014

8 OMT Dashboard Report - Month 2 Work Product 8/5/2014

9 OMT EVM Report - Month 2 EVM Deliverable 8/5/2014
10 OMT Status Report # 3 Work Product 8/7/2014
11 OMT Status Report # 6 Work Product 8/18/2014
12 OMT Status Report # 4 Work Product 8/21/2014
13 OMT Dashboard Report - Month 3 Work Product 9/3/2014
14 OMT EVM Report - Month 3 EVM Deliverable 9/3/2014
15 OMT Dashboard Report - Month 4 Work Product 10/3/2014
16 OMT EVM Report - Month 4 EVM Deliverable 10/3/2014
17 OMT Status Report # 7 Work Product 10/9/2014
18 OMT Status Report # 8 Work Product 10/23/2014
19 OMT Dashboard Report - Month 5 Work Product 11/5/2014
20 OMT EVM Report - Month 5 EVM Deliverable 11/5/2014
21 OMT Status Report # 9 Work Product 11/6/2014
22 OMT Status Report # 10 Work Product 11/20/2014
23 OMT Dashboard Report - Month 6 Work Product 12/3/2014
24 OMT EVM Report - Month 6 EVM Deliverable 12/3/2014
25 OMT Status Report # 11 Work Product 12/4/2014
26 OMT Status Report # 12 Work Product 12/18/2014
27 OMT Status Report # 13 Work Product 1/2/2015
28 OMT Dashboard Report - Month 7 Work Product 1/6/2015
29 OMT EVM Report - Month 7 EVM Deliverable 1/6/2015
30 OMT Status Report # 14 Work Product 1/15/2015
31 OMT Status Report # 15 Work Product 1/29/2015
32 OMT Dashboard Report - Month 8 Work Product 2/4/2015
33 OMT EVM Report - Month 8 EVM Deliverable 2/4/2015
34 OMT Status Report # 16 Work Product 2/12/2015
35 OMT Status Report # 17 Work Product 2/26/2015
36 High Level Model Feedback Findings Report Deliverable 1/30/2015
37 Updated Statistical Modeling output and Scores Worksheet Deliverable 1/30/2015
38 Detail Design Pulse Assessment Work Product 8/7/2014
39 Training Approach (Updated) for OMT Work Streams Standard - Deliverable 9/1/2014
40 CR Process (Revisions) Work Level Instructions (WLI) Non Standard - Deliverable 10/15/2014
41 Audit Process Work Level Instructions (WLI) Non Standard - Deliverable 11/28/2014
42 Web Based Training (revision) Standard - Deliverable 1/30/2015
43 Online Help Guide Standard - Deliverable 1/30/2015
44 Job Aids Standard - Deliverable 1/30/2015
45 Instructor Led Training Non Standard - Deliverable 1/30/2015
46 Monthly Environment Status & Patch list Work Product 7/7/2014
47 Monthly Environment Status & Patch list Work Product 8/5/2014
48 Monthly Environment Status & Patch list Work Product 9/30/2014
49 Monthly Environment Status & Patch list Work Product 10/3/2014
50 Monthly Environment Status & Patch list Work Product 11/3/2014
51 Monthly Environment Status & Patch list Work Product 12/5/2014
52 Monthly Environment Status & Patch list Work Product 1/6/2015
53 Monthly Environment Status & Patch list Work Product 2/4/2014
54 Detailed Design (Group 1) Standard - Deliverable 8/15/2014
55 Detailed Design (Group 2) Standard - Deliverable 9/15/2014
56 Oracle Upgrade Assessment Standard - Deliverable 9/15/2014
57 Refreshed R2.0 RTM Standard - Deliverable 10/30/2014
58 2 0 Conceptual Design (2.1 Content) Standard - Deliverable 10/30/2014
59 R2.1 Detailed Design Items Non Standard - Deliverable 12/1/2014
60 Refreshed Overall Test Approach Standard - Deliverable 10/31/2014
61 System Test Requirements Traceability Standard - Deliverable 11/25/2014
62 UAT Readiness Checklist Standard - Deliverable 12/1/2014
63 Configuration Testing Results Standard - Deliverable 12/16/2014
64 UAT Final Report Standard - Deliverable 1/20/2015
65 End to End Documentation Non Standard - Deliverable 1/26/2015
66 Process Flow - Compliance Review - Revisions Standard - Deliverable 8/29/2014
67 Process Flow - Audit Standard - Deliverable 10/15/2014
68 OMT Security Test Plan Standard - Deliverable 11/10/2014

o e N I
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Attachment 3

Release 3.1

257 OMT Status Report # 32

258 Updated OMT Project Management Plan
259 Updated OMT Project Schedule

260 OMT Dashboard Report - Month 16

261 OMT EVM Report - Month 16

262 OMT Status Report # 33

263 OMT Status Report # 34

264 OMT Dashboard Report - Month 17

265 OMT EVM Report - Month 17

266 OMT Status Report # 35

267 OMT Status Report # 36

268 OMT Status Report # 37

269 OMT Dashboard Report - Month 18

270 OMT EVM Report- Month 18

271 OMT Status Report # 38

272 OMT Status Report # 39

273 OMT Dashboard Report - Month 19

274 OMT EVM Report - Month 19

275 OMT Status Report # 40

276 OMT Status Report # 41

277 OMT Dashboard Report - Month 20

278 OMT EVM Report - Month 20

279 OMT Status Report # 42

280 OMT Status Report # 43

281 OMT Dashboard Report - Month 21

282 OMT EVM Report - Month 21

283 OMT Status Report # 44

284 OMT Status Report # 45

285 Training Approach (Updated) for OMT Work Streams
286 Detail Design Pulse Assessment

287 Process Work Level Instructions

288 Online Help Guide

289 Job Aids

290! Instructor Led Training

291 Process Flow — 5 new processes

292 Detailed Design (group 1)

293 Detailed Design (group 2)

294 Updated RTM for 3.1 Items

295 Refreshed Overall Test Approach

296 System Test Requirements Traceability
297 UAT Readiness Checklist

298 Configuration Testing Results

299 UAT Final Report

300 End to End Documentation

301 OMT Security Test Plan Updates

302 OMT Security Authorization Artifact Documentation Updates
303 Update Security Implementation Plan
304 STIG Deviation Reports

305 Vulnerability Remediation Reports

306 Vulnerability Testing Results

307 Monthly Environment Status & Patch list
308 Monthly Environment Status & Patch list
309 Monthly Environment Status & Patch list
310 Monthly Environment Status & Patch list
311 Monthly Environment Status & Patch list
312 Monthly Environment Status & Patch list

Release 3.1 Total

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the Freedom of Information Act and which
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Deliverable Price Schedule

Work Product
Standard - Deliverable
Standard - Deliverable
Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product
Standard - Deliverable
Work Product

Non Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Non Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product
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9/24/201
9/24/201
9/24/201
10/5/201
10/5/201
10/8/201
10/22/201
11/4/201
11/4/201
11/5/201
11/19/201
12/3/201
12/3/201
12/3/201
12/17/201
12/31/201
1/6/201
1/6/201
1/14/201
1/28/201
2/4/201
2/4/201
2/11/201
2/25/201
3/3/201
3/3/201
3/10/201
3/24/201
10/1/201
10/30/201
11/30/201
2/29/201
2/29/201
2/29/201
10/15/201
9/24/201
10/29/201
10/7/201
11/18/201
12/14/201
1/6/201
1/19/201
2/26/201
2/22/201
11/30/201
3/14/201
3/14/201
3/14/201
3/14/201
3/14/201
10/5/201
11/4/201
12/3/201
1/6/201
2/4/201
3/3/201
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Attachment 4 Travel Detail

Attachment 4 - Travel Detail

U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

IDIQ Contract No.: D12PC70004 (formerly IDIQ MO8PC14501)
Task Order No.: D14PS00377

Task Order Name: MRMSS OMT Release 2.0/3.0

Contract Type: Cost Reimbursable

PO 7/1/2014 313112016

Detailed Travel Estimate Transportation Auto Rental Misc Expenses
Tip  CLINI City AirTrain ~ Total Total | Regular 1%lastbay  Total Car Total Car | Mis Total Total GeA Total Cost #

No  WBS (From) Company People ofDays ofNights | Fare Airf Hotel Hotel | PerDiem PerDiem PerDiem | Rental  Rental | Exps Mis Per Trip Per Trip of Trips

1 Release2 Houston X Denver CO Accenture Federal Services
2 Release2 Aflanta GA Denver CO Accenture Federal Services
3 Release2 Aflanta GA Denver CO Accenture Federal Services
4 Release2 Afanta GA Denver CO Accenture Federal Services
5 Release2 Washington DC _Denver CO Accenture Federal Services
6 Release2 Chicago IL Denver CO Accenture Federal Services
7 Release2 Washington DC _Denver CO Accenture Federal Services

Release 2 San Diego CA__ Denver CO Accenture Federal Services

| Subwlal Release 2

9 Release2.1 Houston TX__ Denver CO Accenture Federal Services
10 Release21 Aflanta GA Denver CO Accenture Federal Services
11 Release21 Aflanta GA Denver CO Accenture Federal Services
12 Release2.1 Afianta GA Denver CO Accenture Federal Services
13 Release 21 Chicago IL Denver CO Accenture Federal Services
14 Release21 Washington DC _Denver CO Accenture Federal Services
15 Release21 Washington DC _Denver CO Accenture Federal Services
16 Release21 Washington DC _Denver CO Accenture Federal Services
17 Release21 SanDiego CA  Denver CO Accenture Federal Services
18 Release 2.1 Washington DC _Denver CO Accenture Federal Services
19 Release 2.1 Washington DC__Denver CO Accenture Federal Services

\ Subtotal Release 21

Release 2.2 Houston TX __Denver CO Accenture Federal Services
21 Release22 Aflanta GA Denver CO Accenture Federal Services
22 Release22 Aflanta GA Denver CO Accenture Federal Services
23 Release22 Aflanta GA Denver CO Accenture Federal Services
24 Release 2.2 Chicago IL Denver CO Accenture Federal Services
25 Release22 Washington DC__Denver CO Accenture Federal Services
26 Release 2.2 Washington DC__Denver CO Accenture Federal Services
27 Release 22 Washington DC__Denver CO Accenture Federal Services
28 Release 2.2 Washington DC _Denver CO Accenture Federal Services
29 Release22 SanDiego CA _ Denver CO Accenture Federal Services

Release 2.2 Washington DC__ Denver CO Accenture Federal Services
\ Subtotal Release 22

31 Release3.0 Houston TX _ Denver CO Accenture Federal Services
32 Release30 Aflanta GA Denver CO Accenture Federal Services
33 Release30 Aflanta GA Denver CO Accenture Federal Services
34 Release30 Aflanta GA Denver CO Accenture Federal Services
35 Release 3.0 Washington DC _Denver CO Accenture Federal Services
36 Release 3.0 Chicago IL Denver CO Accenture Federal Services
37 Release 3.0 Washington DC__Denver CO Accenture Federal Services
38 Release 3.0 Washington DC _Denver CO Accenture Federal Services
39 Release 30 Washington DC _Denver CO Accenture Federal Services
40 Release 30 Washington DC__Denver CO Accenture Federal Services

Release 3.0 San Diego CA _ Denver CO Accenture Federal Services
\ Subtotal Release 30

42 Release 3 Housion TX___Denver CO Accenture Federal Senvices
43 Release3l Allanta GA  Demver CO__Accenture Federal Senices
44 Release3 Allnta GA___Denver CO Accenture Federal Services
45 Release31 Allnta GA___Denver CO Accenture Federal Services
46 Release3.1 Washington DC__Denver CO Accenture Federal Services
47 Release 31 Washington DC_Denver CO____ Accenture Federal Senvices
48 Release 3.1 SanDiego CA__Denver CO Accenture Federal Services

Release 3.1 Washington DC__ Denver CO Accenture Federal Services

\summal Release 31

| subtotal ALL TRAVEL

Notes:

1. Airare estimate is based on non-refundable. minimum 10 day advance purchase ticketing for Direct Non-Stop fights if available

2. Airare estimates are proposed in accordance wth he 1/11 2010 fule on the recovery of aifare costs (74 Fed. Reg. 65 612 (December 10 2009))

3. Lodging is based on the Federal Travel Regulations (FTR) andlor Joint Travel Regulations (JTR). Where rates vary by month and exact travel date is unknown a weighted yearly average is used
4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates. On the first and last days of travel Accenture has proposed 75% of he FTRATR rate.

5. Miscellaneous expenses include taxis parking tols taxes and other |ke miscelaneous expenses. Actual expenses incurted may vary.

Thi confden inancal the ofe or believes o be exempt the t page of this proposal | quote
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Accenture LLP

>
accentu re 800 North Glebe Road

Arlington, VA 22203

April 7, 2015

Joseph A. Shively Contracting Officer
Acquisition Services Directorate
Interior Business Center

US Department of the Interior

P.O. Box 25165

Denver, CO 80225-0165

Subject: OMT Release 2.C Part 1 Proposal

Dear Mr. Shively:

Accenture is pleased to provide a proposal of the Release 2.C Part 1 for the Operations
Management Tool (OMT) program. This proposal is valid for 60 days.

If you have any questions or need additional information, please contact James Gooding at (571)
414-5620 or james.b.gooding@accenturefederal.com

Sincerely,

; 7
[/':-:'7 (LI 4‘&'/;? o

Traci Cooke,
Civilian Portfolio Lead - CM
Accenture Federal Services, LLC
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disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

1.0 Introduction - Task Order Release 2.C Part 1 (R2.C1):

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has
undertaken a transformational effort to improve the business processes and technology it uses to
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to
end implementation of an automated operational tool will unlock opportunities for ONRR in its
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process
Improvement workshops coupled with System Design activities. This coupling prior to and as a
part of System Design activities, while time intensive, will lead to a more robust and useful OMT
tool to serve ONRR Management for years to come as a tool in gauging the performance of their
organization.

The overall objectives ONRR aims to achieve with OMT:

Figure 1 One-ONRR OMT Objectives

Within each organization of ONRR, the above objectives have diverse goals and gained
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of
transparency, consistency, efficiency and increased collection.
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disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
Copyright © 2014 Accenture. 4
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture



Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Accenture and ONRR agreed to an iterative release-based approach to implement the OMT
program, which was reflected in our August 6, 2014 proposal submission named D14PD01129
Release R2/R3, and in the adjusted D14PD01129 Release 2.B Change Order 001 proposal,
which was submitted to ONRR on November 21, 2014. This task order represents the Process
Improvement, Detail Design and Technical Design of Release 2.C as previously proposed on
task order D14PD01129. In addition, it also includes the continuous work required on the
backport which is required due to the delays of Oracle.

1.1.Backport

In the same manner for Release 2.C, Accenture and ONRR are working collaboratively to
complete the outcome of process improvement sessions, detail design workshops and changes in
technology. This was to have been completed as part of Release 2.B by March 15. However, due
to a delay in receiving critical out-of-the-box vendor BPM/ACM functionality that Release 2.C is
dependent on, Accenture is proposing Release 2.C in two parts. This proposal contains Part 1 of
Release 2.C. Release 2.C Part 1 allows these design activities to complete in May. Part 2 of
Release 2.C would be proposed by Accenture thereafter.

This backport is necessary to support ONRR’s requirements for a ‘one-to-many’ relationship
among the entities included in a case file. Without this backport, the project would need to
perform extensive customization to meet ONRR’s requirements. The delivery of the backport
patch from the vendor was scheduled to occur during the first two weeks in January, 2015. It was
received February 13, 2015.

Since the receipt of the backport, Accenture in Release 2.B has followed the following execution
plan to verify that the functionality included in the backport is operational and acceptable to
introduce into the OMT program.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Week1 Week2 Week3 Week4 WeekS5

Accenture and the software vendor continue to work together to validate the following scenarios
can be implemented in OMT using the functionality included in the backport:

1 Work streams can be split off from the overall case file
2 The system can provide potential, or draft work streams based on business rules. The user can

approve the creation of one, or multiple work streams.
3 The work streams can communicate status information to the case file
4 The case file can proceed through the milestones based on the progress of the work streams.
5 Multiple work streams can be combined to create a new work stream at any point in the process.
6 All work streams can be rolled back into the case file following the completion of a milestone
7 Each work stream can progress through the business process separately, independent of the other

work streams
8 Work streams can follow a different business process than the case file
9 The case file cannot be closed until all of the work streams are closed
10  Tasks within the work stream can be generated based on user provided data in the case file

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

11

12

POC Work Stream Functionality 1

Once the backport tasks have been completed, and the functionality has been accepted by
ONRR, Accenture will complete in Release 2.C Part 1 the final R2.C design documentation to
include work stream functionality.

This technical narrative describes the first part of Release 2.C Part 1 which will contain Process
Improvement, Functional and Technical and Design, and Test Planning activities. The technical
narrative for Release 2.C Part 2 will be delivered to ONRR during June 2015.

The following activities will be included in OMT Release 2.C1:
e Program management:
o Release Management
e Process Improvement:
o CEVA Business Processes
o Referrals
o CEVA Productivity Metrics
e Functional Design:
o Release 2.C final design, including work streams
o CEVA Asset & Valuation business processes
o CEVA SIC & STRAC business processes
e Technical Design:
o CR/DM Planning and Analysis Phases
o Audit Analysis Phase
o Combined Resolution & Closure Phases
o Work Products for Analysis, Resolution, and Closure Phases
o Smart Hyperlink Integration [currently planned to deploy in Release 3.0]
o Ability to print an entire case file [currently planned to deploy in Release 3.0]
o Integration of CPT/SCPT & LDS
o Referencing & Indexing

e Test Planning

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

functional designs will be completed as part of Release 2.C2, and the CEVA business processes
are scheduled to be deployed into production as part of Release 3.

In addition, the final functional design document will be created and submitted after ONRR’s
acceptance of the back port proof of concept.

The Technical Designs for Audit Analysis, Compliance Review and Data Mining Planning and
Analysis and the Combined Resolution and Closure phases, including the applicable work
products will build on the functional design for these processes which was completed as part of

Release 2.B. These business processes are scheduled to be deployed into production as part of
Release 2.C2.

The Testing Plan for functionality deployed in Release 2.C2 will be completed during this time
period.

1.4 R2.C1 - Project Management and Governance

May 2015 July 2015

Figure 3 Release 2.C1 Project Management and Governance Timeline
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Release 2.C1 Technical Design Timeline 1

1.6 R2.C1- Technical Design

2.0 Assumptions

Please reference OMT R2.C Part 1 - Basis of Estimate, Technical Assumptions, Conditions or
Expectations for details on assumptions.
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REFERENCE NO. OF BOCUMENT BEING CONTINUED PAGE OF
CONTINUATION SHEET| 1 55070004 /014PD01129/0001 3 3
NAME OF OFFEROR OR CONTRACTCR
ACCENTURE LLP
ITEM NO. SUPPLIES/SERVICES QUANTITY JUNIT UNIT PRICE AMOUNT
(A) (B) (cy | () (F)

Amount: $0.00

Delivery: 07/15/2015

Delivery Location Code: 0003820410

ONRR, Information Management Center

PO Box 25165, MS60430A

Denver CO 80225-0165 US

Amount: $211,193.00

Accounting Info:

01 Account Assignment: K G/L Account: 6100.257L0
Business Area: D000 Commitment Item: 257L00 Cost
Center: DS63605000 Functional Area:
DRF000000.F72000 Fund: 15XD0102RF Fund Center:
DS63605000 PR Acct Assign Line: 01

Funded: $84,477.20

Accounting Info:

02 Account Assignment: K G/L Account: €100.257L0
Business Area: D000 Commitment Item: 257L00 Cost
Center: DS63605000 Functional .Area:
DRF000000.C09000 Fund: 15XDO102RF Fund Center:
DS63605000 PR Acct Assign Line: 02

Funded: $126,715.80

NSN 7540-01-152-8067

OPTIONAL FORM 336 (4-86)
Socmored by GSA
FAR (48 CFR) 53 110



Task Order D14PD01129, Modification 1

SF30 Continuation Pages

Pursuant to FAR 52.217-9, “Option to Extend the Term of the Contract” (MAR) 2000), Modification 001
exercises Option 1 for OMT Release 2.1 in accordance with the following:

1. The Contractor shall provide the services for Option 1: OMT Release 2.1 as identified in the Accenture’s
Re-plan proposal titled, ““MRMSS Operations Management Tool (OMT) Release 2.B — Change Order 001,
Task Order D14PD01129", dated November 24, 2014.

{Note: for the purposes of this modification, Option 1 for Release 2.1 is synonymous with “Release 2B” as referenced
throughout Accenture’s Re-plan Proposal titled: “MRMSS Operations Management Tool (OMT) Release 2.B — change
Order 001, Task Order D14PD01129" dated November 24, 2014.)

2. Accenture's MRMSS Operations Management Tool (OMT) Re-plan Technical, Basis of Estimate and Price
proposals for the Release 2B-Re-plan Proposal, Change Order 001, Task Order: D14PD01129, dated
November 24, 2014 are hereby accepted.

w

. The total firm fixed-price (FFP) to the Government for performance of the OMT RELEASE 2.1 is
$3,552,379.44; the estimated Not to Exceed (NTE) Cost Reimbursable travel is $211,193.00.

o

. The grand total for full performance of Option 1 - OMT Release 2.1 is $3,763,572.44.

w

. Increase the task order ceiling by $3,763,572.44 from $2,995,025.63 to $6,758,598.07.

(=)}

. The task order Period of Performance (POP) for Option 1 - OMT Release 2.1 is November 3, 2014 through
July 15, 2015. (ATP issued 11/23/2014 with 11/03/14 start). The total task order POP at Mod 1 is July 1,
2014 through July 15, 2015. Should all Options be exercised the total Period of Performance is July 1,
2015 through December 31, 2015.






Attachment 1

Deliverable Price Schedule
Task Order D14PD01129

Option 1 for Release 2.B*

*Release 2.B is synonymous with Release 2.1 in the Government Statement of Objective titled “Minerals
Revenue management Support System (MRMSS Operations Management Tool (OMT) Requirements,
Design, Development and Implantation- Releases 2.0/3.0 dated May 21, 2014









12/152014 DEPARTMENT OF THE INTERIOR Mall RE: OMT Release 2B-Re-plan Proposal submission Afgg:hange Order 001 - Intellectual Property Clauses
g
&u\/ /{\ \X@ Shively, Joseph <joseph_a_shively@ibc.doi.gov>

RE: OMT Release 2B-Re-plan Proposal submission for Change Order 001 -

Intellectual Property Clauses
1 message

travis.nottberg@accenturefederal.com <travis.nottberg@accenturefederal.com> Fri, Dec 12, 2014 at 1:58 PM
To: joseph_a_shively@ibc.doi.gov

I’'m confirming with Jim, but we should taking this out. Not sure how it got back in there.

Travis Nottberg

PMO Lead | U.S. Department of the Interior | Accenture Federal Services
Direct: (303) 334-1522

Mobile: (970) 818-6740

travis.nottberg@accenturefederal.com

From: Shively, Joseph [mailto:joseph_a_shively@ibc.doi.gov]

Sent: Friday, December 12, 2014 11:58 AM

To: Gooding, James B.; Nottberg, Travis; Rentzios, Shabnam M.

Cc: Stacey Browne

Subject: OMT Release 2B-Re-plan Proposal submission for Change Order 001 - Intellectual Property Clauses

Jim,

Good aftemoon.

I must bring to your attention that in the Government's final review of the subject proposal, exception is taken to
the inclusion of the two Intellectual Property (IP) clauses

contained .at Section 3.0, "General Assumptions” at Items 6 and 7. These two clauses are contained in Volume
1C - Basis of Estimate (BOE), Technical Assumptions, C&E,

It is the Government's position that all the necessary and applicable Data Rights Clauses (Reference: FAR
52.227-14 through 52.224-18) are contained in the base IDIQ, D12PC70004, as renegotiated at Mod 011. The
FAR Data Rights clauses contained in the base IDIQ contract are sufficient and require no further clarification or
restatement as all FAR clauses contained in the base IDIQ naturally flow down to task orders. Further, the Data
Rights clauses contained in the base IDIQ were further discussed, negotiated and clarified in the document
titled: "IDIQ Questions/Comments & Final Agreement for Contract Incorporation at Modification 11 dated
February 26, 2012. This document was updated and corrected March 29, 2012. See the aforementioned

https //mail .google.com/mail/w0/?ui=28ik=66d33370aadview=ptasearch=inbox&th= 14a404¢218e83599&simli=14a404c218e83599 13
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1.0 Assumptions and Basis of Estimate (BOE) for OMT Release 2.C1

1.1 Introduction and Background

The following pages of this document represent Part 1 of the Release 2.C Basis of Estimate. The
BOE i1s a contractual component of the price proposal in this firm fixed price contract. It
provides the details on how and under what assumptions Accenture has arrived at its estimated
level of effort and proposed solution to provide service designs of the OMT release 2.C1 and
component. Our BOE process relies on Parametric and Historical Comparison Estimating
Methods to produce, realistic, reasonable, and complete work effort estimates. The Accenture
Delivery Method (ADM) Estimating Methods and Models are part of Accenture’s Delivery Suite
(ADS), used to deliver all Accenture projects.

One of the best ways to predict future efforts is to capture and analyze initiatives completed in
the past. In our experience, the ability to use historical data to calibrate future estimates helps
improve the accuracy of estimates. The ADM estimating models are developed and maintained
by a central team that works with Accenture client-based teams, product vendors, and industry
specialists to update the estimating models with data from actual projects and the latest releases
of technology.

Our Solution Architect(s) use ADM Estimators to estimate level of effort to implement ONRR
Release 2.C1. The estimating tools require the mput of discrete estimating assumptions that
quantify the scope and complexity of the effort in detail. The output of the tools is an estimate of
hours by task and sub-task. Once complete, our Solution Architects conduct a quality review of
the Estimator results with an independent Solution Architect from their respective specialized
practice to validate our factors, assumptions, and reasonableness of the BOE results.

To estimate OMT Release 2.C1 our Solution Architects used the following ADM Estimators:

e Oracle BPM SOA (Note: The foundation of our solution is SOA running BPM,
including the Adaptive Case Management framework)

The following section lists our general assumptions that apply across the Release 2.C1. We then
summarize the BOE factors, assumptions and results unique to the Release Tasks.

1.2 General Solution Assumptions
The following are General Assumptions to clarify the scope and constraints associated with the
capabilities of Releases 2.C1:

e Solution Design
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Release 2.C1 Process Improvement and Functional Design of CEVA Business

Processes, Technical Design of Audit Analysis, Compliance Planning and
Analysis and Combined Resolution and Closure Business Processes.

Assumptions and Basis of Estimate (BOE) for Release 2.C Part 1

Period of Performance May 1, 2015 Period of Performance July 31, 2015
Start Date End Date
Task Type ‘ Firm Fixed Price | Go Live Date(s) | n/a — Pl And Design work only

1.1 R2.C1 Business Process Improvement (BPI)

1.1.1 Description — Business Process Improvement
The ONRR functional teams that have been included in this scope of work are the following:

CEVA — Office of Enforcement
CEVA - ADR

CEVA — Bankruptcy

CEVA - EMAO

CEVA — Appeals

CEVA — Asset Valuation
CEVA — SIC/STRAC
Referrals

For release 2.C1,
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1.1.2 Assumptions — Business Process Improvement

1.1.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the minimum number of activities identified based on current
direction from ONRR management team.

Object Count

Basis of Estimate Simple ’ Medium |l Complex ﬂ Total

The following is the definition of complexity represented above as it relates to Process
Improvement Workshops:

Simple - validation of documented established and standardized processes.
Medium - workshop activities that would make improvements to established and
standardized processes.

e Complex - workshop activities that would establish standardized process.
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1.2 R2.C1 Risk Assessment

1.2.1 Description — Risk Assessment
There 1s no project related level of effort during R2.C1 as it relates to the Risk Assessment.

1.3 R2.C1 BPM - Case Management and Integration through OMT Technology

The following summarizes the affect the delay in the receipt of the backport patch has had on the
originally planned OMT release schedule:

1.3.1 Description — BPM — Case Management

Release 2.C1 of OMT will include the Technical Design of Release 2.C1 capabilities as well as
analysis and design for the subsequent OMT Release 3.0. Technical Design - Release 2.C1
capabilities that will be designed include:

e Design - Release 2.C1 design activities, in preparation for this and future releases are
listed below. Accenture’s solution approach uses Oracle’s Adaptive Case Management

(OACM) product to conduct design activities.

Note: Deployed in Release
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2.0 General Assumptions

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

1. Accenture assumes the period of performance of his task order is:
a. Release 2.C Part 1: 5/1/15 - 7/31/15

2. The successful completion of this scope of work is based on the following four
assumptions:

a. The BPM/ACM technology vendor will provide the required product knowledge,
troubleshooting, and defect resolution in a timely manner to allow for the
completion of the backport assessment by April 8, 2015.

b. ONRR will review the Oracle backport proof of concept and the gap analysis
check list, and accept the functionality provided by the Oracle backport by April
24, 2015.

c. Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014
submission Basis of Estimate as the basis to propose the technical design effort in
Release 2.C1. Upon completion of the Release 2.C1 Design, Accenture will
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design
approach. This new basis of estimate will be used to propose remaining work as a
Release 2.C Part 2 (Release 2.C2).

d. Through expanded use of Oracle technologies within the MRMSS environment,
Accenture has identified an immediate need for virtualization capabilities on
developers individual machines to support development and deployment of code,
and for proof of concept testing activities. Accenture assumes that ONRR
supports and approves this approach for our development activities.

3. Accenture assumes performance on this task order will begin 7 calendar days after task
order award. Accenture resources are required to complete a background investigation in
accordance with Section 1.3 — Contractor Personnel Security of Contract No.
D12PC70004 before they are allowed access to DOI information/data or begin work
under a Task Order. Delays in receiving an appropriate background investigation, NAC,
and NACI may impact the project cost and schedule in this proposal. If it appears there
will be a significant delay that impacts the cost or schedule of this requirement,
Accenture will notify the COR and contracting officer immediately take action to
mitigate a schedule and cost increase.

4. Accenture assumes the contract type is Firm Fixed Price (FFP) with cost-reimbursable
travel

5. Accenture’s proposal includes subcontractor resources. S&P burden is applied to the
subcontractors’ rates and G&A is applied to the S&P burden dollars. [{S} GG
I << is also applied.

6. Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing
Volume
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7.

10.

11.

12.

13.

We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel
costs.

The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle
Business Process Management (BPM) - Adaptive Case Management (ACM)
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been
unable to staff locally in the Denver Market for all the specialized skills (Business
Process Improvement, Case Management, Project Management, Risk, and Security)
necessary to meet the requirements of the project. Accenture believes that the co-location
of our non-local resources in Denver provides the ability to work with ONRR to mitigate
risks due to technology constraints and to work with the various ONRR teams during
critical design, build, test and deploy solutions phases. Specifically, during development
and test phases people need to be working side by side with ONRR stakeholders to
validate data, application configuration, and work through issues.

Accenture will continue to utilize a local staffing approach to mitigate the need to use the
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel
when approved by the COR. All trip approvals will be requested in advance and the COR
reserves the right deny any travel requests that are not deemed necessary.

To meet DOI's resource requirements Accenture will staff some resources remotely in the
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will
be an acceptable practice to DOI.

Accenture assumes the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.
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14.

15.

16.

17.

18.

In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

ONRR has specific tasks that need to be completed by the specified due date for
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does
not complete their assigned activities by specified due date then Accenture’s delivery
schedule or scope may increase to complete the activities and a price and schedule
change modification may be requested.

Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance
with Oracle licensing.

Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

a. A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR
will complete the review within three (3) business days after receipt of the
deliverable and notify Accenture if there are any issues. If needed, Accenture will
conduct a deliverable review meeting with ONRR on the fourth (4th) business day
after submission to ONRR. Accenture will respond to comments documented
during the deliverable review meeting by the fifth (5th) business day after
deliverable submission. We have assumed that the deliverable acceptance sign off
will be provided by the fifth (5th) business day after submission.

c. A Standard Deliverable is a document or outcome that must be produced to
complete a project activity and achieve its objectives. These deliverables require
ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review according to established Standard Review and Non-Standard
Review guideline. For example, for Standard Reviews, within five (5) business
days of receipt of the deliverable. Accenture will conduct a deliverable review
meeting by the eighth (8th) business day after deliverable submission. If
deliverable sign off is not received from ONRR by the tenth (10th) business day
after submission, then the delivery schedule may increase by the number of days
acceptance was delayed and a price and schedule change modification may be
requested.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
Copyright © 2014 Accenture. 11
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture



Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

d. A Non-Standard Deliverable is a document or outcome usually of significant
length or size that must be produced to complete a project activity and achieve its
objectives. These deliverables require ONRR review, sign-off, and acceptance.
Accenture assumes that ONRR will complete the review within ten (10) business
days of receipt of the deliverable. Accenture will conduct a deliverable review
meeting by the fifteenth (15th) business day after deliverable submission. If
deliverable sign off is not received from ONRR by the twentieth (20th) business
day after submission, then the delivery schedule may increase by the number of
days acceptance was delayed and a price and schedule change modification may
be requested.

19. All other assumptions as provided in Prime Contract D12PC70004 are incorporated
herein in their entirety by reference.
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1.0 Introduction and Background

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has
undertaken a transformational effort to improve the business processes and technology it uses to
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to
end implementation of an automated operational tool will unlock opportunities for ONRR in its
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process
Improvement workshops coupled with System Design activities. This coupling prior to and as a
part of System Design activities, while time intensive, will lead to a more robust and useful OMT
tool to serve ONRR Management for years to come as a tool in gauging the performance of their
organization.

The overall objectives ONRR aims to achieve with OMT:

Figure 1 One-ONRR OMT Objectives

Within each organization of ONRR, the above objectives have diverse goals and gained
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of
transparency, consistency, efficiency and increased collection.

There are specific hurdles for overall Work Management, Audit & Compliance Management
(ACM), Finance & Production Management (F&PM) and Coordination, Enforcement, Valuation
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and Appeals (CEVA) in order to reach ONRR’s business and OMT vision. However, there are
many opportunities for gained efficiencies, effectiveness and transparency through OMT’s
collaborative environment. Some examples of shared benefits include:

.

e Reporting Objectives:

e Electronic Work Papers:

Audit & Compliance Management (ACM)

Audit & Compliance Management (ACM) faces the day to day business challenges of
monitoring its entire organization in an effective and efficient manner. These challenges are only
compounded by the number of regional and State and Tribal Royalty Audit Committee (STRAC)
offices as well as the distinct business processes in use at each location. While all ONRR
departments will gain insight and efficiencies with the deployment of OMT, ACM will generate
the highest rate of return on investment with the deployment.
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e Standardized Audit and Compliance Review (CR) processes and work products
e Automation of those processes and work products

e More uniform Generally Accepted Government Auditing Standards (GAGAS)
compliance

e Ability for internal and peer reviews to evaluate both compliance and quality of an audit
e Common processes for Resolution and Closure for both Audit and CRs
e Replacement of numerous current systems and databases with one connected system

e The use of process metrics to drive continued process improvement

Useful performance data that can be used in performance evaluation process

Finance & Production Management - Data Mining (DM)
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Figure 4 CEVA Transparency through OMT

2.0 Deployment Approach

ONRR has requested an OMT delivery approach which meets their business objectives and
requirements, provides end-to-end functionality for business processes, and adds more users into
the system faster.
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Release 2.C - Audit Analysis, Resolution & Closure and Compliance Review (CR)
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Work Management through OMT Technolo

Work Management Integration with Exception Queries
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Audit Case File Management through OMT Technology
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Modifications for electronic signature, indexing & referencing
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Case Management Integration with CPT/SCPT

Integration with Custom Tables
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CEVA Case File Management through OMT Technology
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STRAC Case File Management with RLS through OMT Technology

Time Tracking through OMT Technology

Integration to Analytical/Reporting Tools through Smart Hyperlinks

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
Copyright © 2014 Accenture.

All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture













Department of the Interior, Office of Natural Resources Revenue (ONRR)

Volume 1A: Technical Narrative Minerals Revenue Management Support System (MRMSS)
D14PS00377 — OMT R2/R3

7.0 Summary

8.0 Assumptions

Please reference Volume 1 (C) - Basis of Estimate, Technical Assumptions, Conditions or
Expectations for details on assumptions.
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9.0 Options

9.1 Option 1: Oracle 12.1.4 Upgrade (2015)

9.2 Option 2: Customized Search Option

10.0 Deliverables

Each functional area listed in the Overall Approach to Delivery Services will have its own list of
deliverables. Note: These deliverables are representative of, but not limited to the services which
will be provided. The list of deliverables can be found in Volume 1 (4) Attachment A — Project
Management Plan.

11.0 Quality Assurance Surveillance Plan and Project Management Plan and
Schedule

Please reference the following attachments:

o Volume 1 (A) — Attachment A — Project Management Plan
o Volume 1 (A) — Attachment B — Quality Assurance Surveillance Plan
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Acquisition Services Directorate
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US Department of the Interior

P.O. Box 25165

Denver, CO 80225-0165

Subject: D14PS00377 — Request for Quote (RFQ): Operations Management Tool (OMT)
Release R2/R3

Dear Mr. Shively:

Accenture is pleased to provide our D14PS00377 — Operations Management Tool (OMT)
Release R2/R3 proposal. This proposal is valid for 60 days.

If you have any questions or need additional information, please contact James Gooding at (571)
414-5620 or james.b.gooding@accenturefederal.com

Sincerely,
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1.0 Introduction and Background

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has
undertaken a transformational effort to improve the business processes and technology it uses to
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to
end implementation of an automated operational tool will unlock opportunities for ONRR in its
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process
Improvement workshops coupled with System Design activities. This coupling prior to and as a
part of System Design activities, while time intensive, will lead to a more robust and useful OMT
tool to serve ONRR Management for years to come as a tool in gauging the performance of their
organization.

The overall objectives ONRR aims to achieve with OMT:

Figure 1 One-ONRR OMT Objectives

Within each organization of ONRR, the above objectives have diverse goals and gained
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of
transparency, consistency, efficiency and increased collection.

There are specific hurdles for overall Work Management, Audit & Compliance Management
(ACM), Finance & Production Management (F&PM) and Coordination, Enforcement, Valuation
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and Appeals (CEVA) in order to reach ONRR’s business and OMT vision. However, there are
many opportunities for gained efficiencies, effectiveness and transparency through OMT’s
collaborative environment. Some examples of shared benefits include:

e Reporting Objectives:

e Electronic Work Papers:

Audit & Compliance Management (ACM)

Audit & Compliance Management (ACM) faces the day to day business challenges of
monitoring its entire organization in an effective and efficient manner. These challenges are only
compounded by the number of regional and State and Tribal Royalty Audit Committee (STRAC)
offices as well as the distinct business processes in use at each location. While all ONRR
departments will gain insight and efficiencies with the deployment of OMT, ACM will generate
the highest rate of return on investment with the deployment.
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e Standardized Audit and Compliance Review (CR) processes and work products
e Automation of those processes and work products

e More uniform Generally Accepted Government Auditing Standards (GAGAS)
compliance

e Ability for internal and peer reviews to evaluate both compliance and quality of an audit
e Common processes for Resolution and Closure for both Audit and CRs
e Replacement of numerous current systems and databases with one connected system

e The use of process metrics to drive continued process improvement

Useful performance data that can be used in performance evaluation process

Finance & Production Management - Data Mining (DM
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Figure 4 CEVA Transparency through OMT

2.0 Deployment Approach

ONRR has requested an OMT delivery approach which meets their business objectives and
requirements, provides end-to-end functionality for business processes, and adds more users into
the system faster.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. 13
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture






Department of the Interior, Office of Natural Resources Revenue (ONRR)

Volume 1A: Technical Narrative Minerals Revenue Management Support System (MRMSS)
D14PS00377 — OMT R2/R3

Release 2.C - Audit Analysis, Resolution & Closure and Compliance Review (CR)

Release 3 - CEVA/STRAC (State and Tribal Royalty Committee)
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il

Audit Case File Management through OMT Technology
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ONE ONRR Case File/Associate Case Files

Integration of CMP2014

Work Management Integration with Unit Pricing Exception Quer
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Audit Case File Management through OMT Technology

Modifications for electronic signature, indexing & referencing
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Case Management Integration with CPT/SCPT

Integration with Custom Tables
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STRAC Case File Management with RLS through OMT Technology

Integration to Analytical/Reporting Tools through Smart Hyperlinks
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9.0 Options

9.1 Option 1: Oracle 12.1.4 Upgrade (2015)

9.2 Option 2: Customized Search Option

s product vendors to exhaust other

technology options that may require a lower level of effort.

10.0 Deliverables

Each functional area listed in the Overall Approach to Delivery Services will have its own list of
deliverables. Note: These deliverables are representative of, but not limited to the services which

will be provided. The list of deliverables can be found in Volume 1 (4) Attachment A — Project
Management Plan.

11.0 Quality Assurance Surveillance Plan and Project Management Plan and
Schedule

Please reference the following attachments:

o Volume 1 (A) — Attachment A — Project Management Plan
o Volume 1 (A) — Attachment B — Quality Assurance Surveillance Plan

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from
disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

acceniure Copyright © 2014 Accenture. -

All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture






Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2 Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2/R3

Table of Contents

O V=1 [T 112 =T o o PP UURPPPPPRPRRI 1
P2 O B o o1 1 = o A I8/ oL PP PPTRPPIN 1
3.0 Price AttaChMENTS ... 1
4.0 Deliverable Payment SChedule ... 2
5.0 General INfOrMAatION..........uuuiiiii et e e e e e e s 2

6.0 Assumptions, Conditions, Or EXCEPLIONS ......ccccieiiiiiiiiiiiiiee e e e e e e 3



Department of the Interior Office of Natural Resources Revenue (ONRR)
Volume 2 Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2/R3

Price Narrative

Accenture LLP (hereinafter referred to as Accenture) is pleased to submit this revised price quote
to the Department of the Interior (DOI) Office of Natural Resource Revenue (ONRR) Minerals
Revenue Management Support System (MRMSS) for the MRMSS Operations Mangaement
Tool (OMT) R2/R3 under RFQ No. D14PS00377. Accenture’s revised proposal was developed
in accordance with the Government’s requirements and our standard estimating procedures. This
revised price quote supports the Accenture team’s technical approach and is designed to provide
DOI -ONRR a cost effective, realistic, and reasonable response to this request.

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
mtends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
1s pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

1.0 Validity Period
This revised proposal is valid for a period of 60 days from the submission date.

2.0 Contract Type

Accenture anticipates the award of a Firm Fixed Price Task Order with Cost Reimbursable travel
in accordance with the negotiated and mutual agreed upon Contract No. D12PC70004 Mod 011.

3.0 Price Attachments

Accenture provides the following list of supporting price summaries and detail schedules for this
price quote. The individual schedules are provided as attachments. Please reference Table 1 for
descriptions of each of the attachments.

Attachment I Description

Price Summary - Revised

Attachment 1 This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by
each Option Year.

FFP Labor Detail - Revised

Attachment 2 ) ) . ) . ;
This attachment provides the Firm Fixed Price labor detail.
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Attachment I Description

Deliverable Price Schedule - Revised

Attachment 3 ) . ) .
This attachment provides the deliverables price schedule.
Travel Detail - Revised

Attachment 4 ) ) ) .
This attachment provides the cost reimbursable travel detail.
Facility Detail - Revised

Attachment 5 . ) . .
This attachment provides the facility detail.
Rate Cards - Revised

Attachment 6 ) ]
This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards.
Facility Detail Support - Revised

Attachment 7 ] ) o
This attachment provides facilities methodology.

Table 1 Price Attachments
4.0 Deliverable Payment Schedule

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government
upon acceptance of each deliverable. The Status Report will identify the work that was
performed during the month including the deliverables submitted. Accenture will invoice
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal
Travel Regulations. Accenture will invoice for the fixed price facilities on monthly basis in
accordance with Attachment 5. Payment on all invoices is due within 30 days of invoice
submission.

5.0 General Information
e Complete Company Name: Accenture LLP
e Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203
e Contact Name and Number: James Gooding, (571) 414-5620
¢ Contact Email: james.b.gooding@accenturefederal.com
e TIN: 72-0542904
e DUNS: 85-848-5758
e GSA Contract No.: Not Applicable

e Accenture LLP is registered on the System for Award Management (SAM) website:
https:\\www.sam.gov.
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6.0 Assumptions, Conditions, or Exceptions

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

Accenture assumes the period of performance is:
O Release 2.a: 7/1/14 - 4/15/15
Release 2.b: 11/1/14 — 7/15/15
Release 2.c: 4/1/15 - 12/15/15
Release 3.0: 8/1/15 — 4/15/16
OPTIONAL - Search: 10/1/15 - 10/31/15
0 OPTIONAL - Oracle 12.1.4: 10/1/15 - 12/31/15

e Accenture assumes performance on this task order will begin 7 calendar days after task
order award. Accenture resources are required to complete a background investigation in
accordance with Section 1.3 — Contractor Personnel Security of Contract No.
D12PC70004 before they are allowed access to DOI information/data or begin work
under a Task Order. Delays in receiving an appropriate background investigation, NAC,
and NACI may impact the project cost and schedule in this proposal. If it appears there
will be a significant delay that impacts the cost or schedule of this requirement,
Accenture will notify the COR and contracting officer immediately take action to
mitigate a schedule and cost increase. Accenture assumes that ONRR will provide 30
days advance notice of intent to exercise an OPTIONAL Release.

O O O O

e We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

e All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill
per diem in accordance with the Federal Travel Regulations (FTR) in effect at the time
the travel is performed. In accordance with Accenture’s practices, G&A is applied to
travel costs. Travel has been estimated and priced based on the requirements of the RFQ

e Accenture has reduced our overall travel budget by- since our last proposal
submission. The OMT R2/R3 Project requires “skilled” resources to implement the new
Oracle Business Process Management (BPM) — Adaptive Case Management (ACM)
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been
unable to staff locally in the Denver Market for all the specialized skills (Business
Process Improvement, Case Management, Project Management, Risk, and Security)
necessary to meet the requirements of the project. Accenture believes that the co-location
of our non-local resources in Denver provides the ability to work with ONRR to mitigate
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risks due to technology constraints and to work with the various ONRR teams during
critical design, build, test and deploy solutions phases. Specifically, during development
and test phases people need to be working side by side with ONRR stakeholders to
validate data, application configuration, and work through issues.

Accenture will continue to utilize a local staffing approach to mitigate the need to use the
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel
when approved by the COR. All trip approvals will be requested in advance and the COR
reserves the right deny any travel requests that are not deemed necessary.

To meet DOI's resource requirements Accenture will staff some resources remotely in
our Atlanta and San Antonio Delivery Centers. Accenture assumes that staffing resources
remotely will be an acceptable practice to DOI.

Accenture assumes the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

The Government shall have or obtain no rights in any Accenture pre-existing Intellectual
Property (IP) other than (i) to use the same as authorized by Accenture in writing from
time to time solely for purposes of performing Government Responsibilities, (ii) to the
extent the Accenture pre-existing IP is incorporated into a Deliverable, to use it as part of
the Deliverable for purposes of the Government’s internal business only, or (iii) pursuant
to Accenture’s standard license for such IP or, in the case of IP owned by third parties,
pursuant to terms acceptable to the applicable third party. As between the Government
and Accenture, Accenture IP will be deemed Confidential Information. Prior to
incorporating any pre-existing IP into any Deliverables under this contract, Accenture
shall obtain concurrence from the Government (ONRR) to utilize 3rd party IP software or
Accenture IP software. In requesting such concurrence, Accenture shall identify and
provide a detailed listing of pre-existing 3rd party IP or Accenture IP which may be
incorporated into any Deliverable.

In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services
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e Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

e CURRENT FACILTIES:

To account for facilities costs for new development task order resources, Accenture has
established a “Firm-Fixed Price (FFP) resource rate” based on the following:

The “FFP Resource Rate” unburdened with Accenture’s facilities fee and escalation rate
1s as follows:

Monthly Unit

Vendor Cost

Lake Plaza Base Rent

Lake Plaza Common Area Maintenance
0&S FTE Resources
FFP Resource Rate

Accenture’s current office build-out supports . Consequently, if resources
are brought on to support new task orders, Accenture would not charge the Government
for more than at one time using the calculation provided above. The specific
“FFP Resource Rate” for this proposal can be found in Attachment 5 — Facilii Detail and

Attachment 7 — Facility Detail Support. Accenture’s “FFP Resource Rate” 1s

. and includes applicable G&A. A. fee has also been included. Accenture will
mvoice for firm fixed price facilities on monthly basis in accordance with Attachment 5.
Due to the period of performance overlap for each release, the facility charges run
through the end the exisiting release before being invoiced in the next release.
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1.0 Introduction

1.1 Management Plan Overview

This Management Plan applies to OMT - Release R2/R3 specifically 2.A, 2.B, 2.C, 3, Optional —
Search and Optional Oracle 12.1.4. The Management Plan is required reading for all team
members and serves as a guideline for defining, measuring, and monitoring commitment to
quality by team members of the program and projects. It outlines the project’s objectives, parties
involved in project planning and execution, the overall timeframe and the delivery strategy for
the project.

The Management Plan should be reviewed by new team members during roll-on. The plan serves
as a continuing source of information for all project team members.

Some Project Management information, such as configuration, risk, performance, quality,
training, and staffing is not included in the Project Management Plan explicitly. For Project
Management areas not covered in this document, the OMT Release specifically 2.A, 2.B, 2.C, 3,
Optional — Search and Optional Oracle 12.1.4 project is following the standard processes already
in place for the ONRR Engagement.

1.2 Responsibility for the Plan

The Management Plan was prepared by the Project Manager, who is also responsible for
updating it with significant changes to its contents such as:

e Office-to-Office arrangements
e Project scope
e Project methods, standards, and approach

The initial issue of this Management Plan, and major versions, shall be reviewed and approved
by the Project Manager. This document is accessible to the program and project team members,
program and project management, and the Quality Assurance (QA) Manager.

2.0 Project Overview

2.1 Project Objective

The Department of Interior’s (DOI), Office of Natural Resources Revenue (ONRR) has been
undertaking a transformation effort to improve the business processes and technology it uses to
conduct compliance and audit activities ONRR-wide. Releases 2.A-3 will build upon the
functionality deployed in Release 1.

2.2 Project Description and Schedule

Summarized in Figure 1, this proposal defines the scope of work for OMT Release specifically
2.A, 2.B, 2.C, 3, Optional — Search and Optional Oracle 12.1.4, occurring July 2014 — April 2016
as follows:

1. Project Management and Governance
2. Deployment through Workforce Adoption
3. Work Planning through Business Process Improvement

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be 4
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Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Developing the project-specific PPQA Review schedule

Establishing the overall project schedule and associated PPQA review components
Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Confirming that metrics are collected and kept up to date, using the processes and tools
provided as part of the Management Plan, and reporting monthly program and project
metrics to the QPI (Quality Process Improvement) Team as well as to any other required
organizational group

3.2.1.2 Business Process Improvement Lead
Business Process Improvement Lead is responsible for:

Gather, analyze and interrupt data to formulate conclusions and make recommendations
about current status of processes

Develop and assist implementation of future state processes

Provide coaching and council on ONRR OMT activities

Develop future state metrics to determine compliance with established objectives
Develop corrective action process

Facilitate workshops and meetings as requested

Developing and maintaining the Process Improvement section of the Work Plan
Managing Process Improvement deliverables for completeness and quality

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for Process Improvement related activities

Updating the project Work Plan with actual hours worked

Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Communicating with the ONRR SMEs and team members to confirm that design/
programming/ functional issues are resolved efficiently and accurately
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3213

Reporting any issues or risks to the OMT Overall Project Manager

Business Process Management Lead

Design, develop, and configure the OMT system to meet ONRR requirements.
Developing and maintaining the BPM Case Management section of the Work Plan
Managing BPM Case Management deliverables for completeness and quality

Providing guidance and direction to individual team members

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for BPM Case Management related activities
Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Communicating with the ONRR SMEs and team members to confirm that change
management issues are resolved efficiently and accurately

Managing delivery of BPM Case Management deliverables and plans for the duration of
the OMT Releases.

Reporting any issues or risks to the OMT Overall Project Manager

3.2.1.4 Deployment Lead
The Deployment Lead is responsible for:

Developing and maintaining the Deployment section of the Work Plan

Managing Deployment deliverables for completeness and quality

Providing guidance and direction to individual team members

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for Deployment related activities

Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be 8

>
acce nture exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover

page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 - OMT R2/R3

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Communicating with the ONRR SMEs and team members to confirm that change
management (including training and communications) issues are resolved efficiently and
accurately

Managing delivery of Deployment deliverables and plans for the duration of the OMT
Releases.

Reporting any issues or risks to the OMT Overall Project Manager

3.2.1.5 Risk Model Lead
The Risk Model Lead is responsible for:

Develop, implement and test modelling implementations for ONRR.

Assess opportunities and make subsequent recommendations as to the analytical
approach.

Guide the data formulation process including exploratory data analysis, data
transformation, and temporal layout.

Developing and maintaining the Risk Model section of the Work Plan

Managing Risk Model deliverables for completeness and quality

Providing guidance and direction to individual team members

Supporting and following project management processes such as scope
management/change control, risk management, quality management, and configuration
management according to the management plan

Preparing project status reports for Risk Model related activities

Developing personnel (skills, career) on project

Supervising resources on the project

Updating the project Work Plan with actual hours worked

Preparing performance evaluations for team members who directly report to them
Resolving issues and/or escalating issues to the appropriate level to be resolved
Managing changes to commitments/requirements

Participating in quality activities such as Process and Product Quality Assurance (PPQA)
Reviews and peer reviews as necessary

Reviewing all PPQA review non-compliance issues and confirm corrective action is
taken

Coordinating PPQA Reviews and implementing metrics and processes for improving the
quality of deliverables

Communicating with the ONRR SMEs and team members to confirm that change
management issues are resolved efficiently and accurately

Managing delivery of Risk Model deliverables and plans for the duration of the OMT
Releases.

Reporting any issues or risks to the OMT Overall Project Manager
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6.0 Project Monitoring and Tracking

6.1 Track Project Schedule/Time

Project budget and schedule are tightly managed and reported in status reports. The Project
Manager is responsible for adding new team members to the Project Schedule, adding tasks for
those team members, reviewing their team’s turnaround time tracking submissions, and
validating that all team members are familiar with the time reporting process.

Full documentation on policies and procedures around Time Reporting/Submission are found in
the MRM Project Plan.

6.1.1 Enter Time

Team members are responsible for entering their time daily. Daily time reporting is required to
comply with Federal Regulations. Team members must report their time through the standard
Accenture time reporting process, and in the project time tracking tool.

6.1.2 Submit Time

All team members must submit their completed time sheets by the engagement defined time on
the 15th and the last day of each month. Use the “Submit Time Entry” button to officially submit
hours. Upon successful submission, the Accenture timekeeping system will automatically
forward each team member's time entry information to the appropriate supervisor for approval.
Supervisors are responsible for approving all time entered prior to the period end date. Project
time entry information must correspond to the time charged to the project in the timekeeping
system.

6.1.3 Update Project Work Plan

The project work plan is updated with each bi-weekly submission of team member’s actual
hours. The work plans are approved monthly and the schedule is adjusted accordingly. As they
are updated, the Work Stream Team Leads review the metrics from each period and make
adjustments as needed.

6.2 Measure Project Performance

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be 1 2
acce nture exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover
page of this proposal/quote.






Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 - OMT R2/R3

> This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
acce nture exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover
page of this proposal/quote.




Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 - OMT R2/R3

Figure 2 - Issue Lifecycle

6.5.1 Issue Identification

6.5.2 Issue Assignment
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6.5.3 Issue Analysis

6.5.4 Issue Resolution
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6.5.5 Issue Approval and Closure

6.5.6 Issue Documentation (Issue Log)

6.5.7 Issue Escalation
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6.6 Manage Project SIRs
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Release Description Timeframe
Release 3 Go Live — CEVA Business Processes Part 2 3131116
Option — Oracle 12.1.4 Technical Upgrade Oracle BPM/OACM to 12.1.14 TBD
Option - Search Custom OMT Search Capability TBD

Table 5 Releases 2.B, 2.C, 3, Optional-Search and Optional Oracle 12.1.4

7.2 Program and Project Work Plan and Budget

The project work plan was initially created during the proposal phase using the ADM BPM
Estimator combined with additional factors to account for the full scope of OMT Release .a, 2.b,
2.c, 3, Optional — Search and Optional Oracle 12.1.4 tasks. The work plan includes a Work
Breakdown Structure consistent with Accenture standard methodology. The work plan includes
specific tasks, estimated effort required, deliverables to be produced, resources, planned start
date, planned finish date, actual start date, actual finish date, actual effort, and estimate to
complete. This work plan 1s the basis for the resource plan. The work plan will be baselined at
the beginning of the project and must be re-baselined whenever a change is introduced via an
approved Change Request, or through the expansion of work packages.

7.3 Project Planning and Estimating Assumptions

Project planning and estimating was conducted in a bottom-up approach, with the business
requirements serving as the basis. All estimating assumptions are included with the Proposal for
OMT Release .a, 2.b, 2.c, 3, Optional — Search and Optional Oracle 12.1.4.

8.0 Deliverable List
8.1 Deliverable List

A Work Product is a document or outcome that must be produced to complete a project activity
and achieve its objectives. There 1s no review process or sign-off procedure related to the work
product.

Accenture will submit a Monthly EVM Report Deliverable . These deliverables require ONRR
review, sign-off, and acceptance. Accenture assumes that ONRR will complete the review within
three (3) business days after receipt of the deliverable and notify Accenture if there are any
issues. If needed, Accenture will conduct a deliverable review meeting with ONRR on the fourth
(4th) business day after submission to ONRR. Accenture will respond to comments documented
during the deliverable review meeting by the fifth (5th) business day after deliverable
submission. We have assumed that the deliverable acceptance sign off will be provided by the
fifth (5th) business day after submission.

A Standard Deliverable is a document or outcome that must be produced to complete a project
activity and achieve its objectives. These deliverables require ONRR review, sign-off, and
acceptance. Accenture assumes that ONRR will complete the review within five (5) business
days of receipt of the deliverable. Accenture will conduct a deliverable review meeting by the
eighth (8th) business day after deliverable submission. If deliverable sign off is not received
from ONRR by the tenth (10th) business day after submission, then the delivery schedule may
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Deliverable

Table 11 Optional — Oracle 12.1.4 Deliverables

Deliverable Due Date

Table 12 Optional — Search Deliverables

9.0 Communication and Sponsorship

Project Team Communication

Communication is key to the success of the project at all phases. In addition, there are
multiple levels of communication that must be managed.

Communication between teams and within teams is crucial to the successful development
and maintenance of the system. Although most of this communication is verbal and
informal, weekly status reports to team leads are provided by individual team members.
Individual issues needing attention, progress on assigned work, vacation requests and
additional needs for skills should be communicated to the team leads using the weekly
status report. Team leads are responsible for providing team level status to the overall
project manager.

Requests for information directed towards MRMSS O&S resources must be provided in
written format prior to a verbal discussion whenever possible/practical. Additionally,
questions must be grouped whenever possible to minimize the impact to the O&S
resources duties.

Status meetings within the project team will communicate project status from
management to the team leads. These meetings will occur at a minimum of once a week,
but may be daily at peak times in the project. Team leads will also conduct team meetings
with their work stream.

Bi-weekly meetings will be established between ONRR management and Accenture
management to communicate status, issues and other relevant items.

Meeting Minutes will be distributed to meeting attendees and the Contracting Officer’s
Representative for review. Recipients will have 2 business days to provide feedback. If
feedback is received, it will be incorporated within 1 business day. Meeting minutes will
be posted to the Task Order eRoom after acceptance.

Deliverables will be posted to the Task Order eRoom folder. The Project Manager or
designated appointee will send a notification email after the deliverable is posted. The
notification will be sent to the Contracting Officer’s Representative (Stacey Browne).
The Project team and Accenture engagement leadership will be carbon copied on the
notification.
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Deployment and User Readiness

e Accenture submitted a Communications Approach Deliverables as part of OMT Release
1 to establish the plan for communications to end users and other impacted groups. The
ONRR Communications team will maintain the responsibility for creating release
specific Communications Approach(es) and executing these communications and
measuring impact and understanding.

e Communication to ONRR employees and the ONRR user community will be a very
important factor in the overall success of OMT Release .a, 2.b, 2.c, 3, Optional — Search
and Optional Oracle 12.1.4.. Communications from the Business Executive Stakeholder
will set the tone on the importance of completing these various activities and the need for
the user community to support these activities.

e ONRR employees and the user community are kept informed of the project through the
ONRR communications team, as directed by the ONRR Project Manager.

10.0 Project Tools

The project will use the following tools:

Collaboration — Microsoft (MS) SharePoint and Lync

Issues and Risks — MS SharePoint and MS Excel Tracking Tools

Work Plan — MS Project and Project Server

Requirements Management — Requirements Traceability Matrix, Application Lifecycle
Management

e Development and Release — Oracle BPM, SAS

11.0 Measures

The project will follow the MRM Project Plan and Quality Assurance Surveillance Plan (QASP)
to measure the effectiveness and success of the activities documented in this plan. Earned Value
will be reported monthly to provide cost and schedule variance measurements. For OMT Release
2.A, 2.B, 2.C, 3, Optional — Search and Optional Oracle 12.1.40f the contract, EVM is reported
based on invoiced cost to the Government and does not include information based on actual
hours.
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Quality Assurance Surveillance Plan (QASP)
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1.0 Purpose

ONRR requires the ability to monitor performance of New Development task orders and enforce
accountability for effective delivery of task order requirements. Accenture’s QASP for MRMSS
New Development Task Orders provides an effective framework for the management and
oversight of New Development Task Orders.

Accenture's QASP focuses on performance against measurements tied to ONRR task order
requirements. This document identifies the major deliverables to ONRR, the deliverables
acceptance criteria and our QASP process to collect measurements and report performance
against those measurements. We also detail how we will work collaboratively with ONRR to
monitor and evaluate performance and resolve task order-related issues.

2.0 Overview

2.1 Contractor Deliverables

Accenture's detailed Level of Effort Estimate in New Development Task Order proposals lists
the activities and schedule for the project. In addition, the deliverables section of our proposal
lists the project deliverables, the delivery frequency and the period of performance for key
project activities. We grouped deliverables into types, providing a general description of the
content, format and standards of acceptance for each deliverable. Table 1 details the deliverable
types, the delivery formats and the acceptance criteria by MRM.

Accenture follows our CMMI Level 4 compliant deliverables management process for System
Development Life Cycle (SDLC) deliverables for New Development Task Orders. We involve
ONRR 1n the deliverable definition and review process.

Deliverable Type

Delivery Format

Acceptance Criteria

Meeting Minutes Appropriately formatted | Handout provided at the meeting, if appropriate. Meeting minutes

hardcopy, electronic file | provided within two days and stored in the New Development Task
Order's eRoom. Meeting results and decisions may be incorporated into
SDLC deliverables as documented in the meeting minutes within a
mutually agreeable timeframe appropriate to the scope of the
deliverables and/or meeting minutes.

SDLC Documentation | Appropriately formatted | Clearly stated analysis, design, test approach, test scripts, etc., in the
electronic file with format agreed to in ONRR's task order request for proposal and
hardcopy signoff sheet | Accenture’s New Development Task Order proposal. The schedule for

delivery and signoff are detailed in the Deliverables section of the New
Development Task Order proposal.

Monthly Status Appropriately formatted | Tasks and deliverables completed over the previous period, tasks and

Reports, Problem electronic file deliverables planned during the upcoming period, action items and

Trouble Report, EVM issues requiring management attention, status of progress against

report metrics and earned value management. Provided as scheduled in the

Deliverables section of New Development Task Order proposals. QASP
metrics related the measurements listed in section 2.7 will be reported in
the EVM report.

Project Management | Appropriately formatted | Provides a project overview, describes the organization of the team and

Plan electronic file team member responsibilities. Additionally identifies stakeholders and

critical dependencies, and describes the methods to be used for Project
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Deliverable Type | __ Delivery Formt

‘ Monitoring and Tracking. The plan also contains project Schedule and

Milestone information and a list of deliverables.

Project Schedule Appropriately formatted | Clearly outlined tasks, start and end dates, task dependencies, and
electronic file critical path. Tasks will be mutually exclusive — work is easily categorized
in one element of work.

Figure 1 — Acceptance Criteria

2.2 Performance Standards for Acceptance

Accenture will measure our performance against the Acceptable Quality Levels (AQL) for the
items 1dentified in Section 2.7, QASP AQLs. We use our CMMI Level 4 assessed processes to
quantitatively manage and statistically control our processes. These processes support day-to-day
project management for New Development Task Orders and facilitate reporting, such as our
Eamed Value Management (EVM), for Accenture and ONRR. Tom Greiner, Accenture's Quality
Assurance Director, will provide an independent quality assessment of our New Development
Task Orders. His scheduled reviews will focus on measuring customer satisfaction and checking
project team performance against established benchmarks and standards.

2.3 Methods of Monitoring

24 Frequency

2.5 Management Responsiveness

The QASP reporting process will assist ONRR to determine whether we have managed New
Development Task Orders delivery effectively, with successful and timely response to activities
indicated for corrective action. ONRR will confirm whether we have satisfactorily met all
reporting requirements, including Monthly Status (includes QASP metrics) and EVM reports.
Should issues arise in our performance or reporting, our Project Manager will work with
ONRR’s Contracting Officer (CO) and Contracting Officer Representative (COR) Organization
to quickly identify a resolution and institute a corrective action plan. We will communicate any
1ssue not resolved in consultations with the COR Organization to the CO. Communication of
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issue(s) will occur within one (1) business day of discovery. Corrective action response
timeframes will be negotiated and agreed upon as part of the communication of the issue(s).

2.6  Quality Aligned with ONRR Business Objectives

The QASP’s true value is to align the outcome of New Development Task Orders with the
business objectives for the task order. ONRR and Accenture have worked together to define
QASP measurements that will measure progress towards and the achievement of the delivery of
task order requirements as documented into the MRMSS environment as scheduled. These
requirements are the focus of ONRR’s request for New Development Task Orders, our
management solution, our quality and performance management processes and the QASP.

2.7 QASP AQLs

Accenture shall use the QASP Performance Measures listed below as the Quality Assurance
Surveillance Plan (QASP) to implement MRMSS Upgrades. The varying characteristics of each
task order require that some details be tailored for individual task orders. The following are the
details related to the OMT Release 2.0, 2.1, 2.2, 3.0, and 3.1 proposal.

Planning Measures

Detailed Design and Build Measures
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Pre-UAT Measures

Post-UAT Measures

Additional Measures

e Accenture will complete identified deliverables on the schedule set forth in the Deliverables
section of the OMT Proposal.
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1.0 Currency, Quality and Depth of Experience and Capabilities of Each Proposed
Personnel [RFQ Instructions Vol. 1(B) (1)]

As ONRR continues the Operations Management Tool (OMT) Release, a team with the correct
knowledge and experience is required and the Accenture team has these capabilities. Accenture
has helped ONRR achieve its business goals over the past 10 years and possesses a thorough
understanding of ONRR's complex business processes and supporting applications. Our staff
delivering operations and maintenance will stay in place and help the key personnel for OMT
Release 2.0/3.0.The six key personnel are currently working on the OMT Release 1.

Marty Hebeler will be the Overall Project Manager. Currency: Mrs. Hebeler currently serves
as the Overall Program Lead for the Operations Management Tool (OMT) R1 task order after
having previously served as a Program/Project Manager on MRMSS Upgrade. Quality: Mrs.
Hebeler has a record of delivering large-scale projects on time and within budget. Depth: Mrs.
Hebeler is a Project Management Institute-certified Project Management Professional (PMP) and
senior member of the Accenture technology consulting practice, with almost 19 years of
experience in the Information Technology (IT) field. She has extensive experience working with
clients to understand their business needs, converting those needs to requirements, and design
technology solutions to meet those requirements. Capabilities: Mrs. Hebeler specializes in the
implementation of complex business and technical solutions using ERP solutions and
Program/Project Management. She also has extensive experience in implementing Oracle
products. She is skilled in Requirements Development and Management. She has led teams
through implementation of the entire development lifecycle. Similar projects: Mrs. Hebeler has
held responsibility for leading a large-scale ERP implementation of PeopleSoft Financials 9.1
and Hyperion budgeting for statewide financials. She held responsibility from contract
negotiations through design/development and led the technology team including both technical
architecture and technical development. The technology suite was largely Oracle based including
many components of the Oracle SOA stack. Mrs. Hebeler also led the implementation of
PeopleSoft 9.1 for a Human Resource Information System where she provided SME expertise on
PeopleSoft and led the definition, design and installation of the Oracle based solution
architecture.

Sarah Crower will serve as the BPM Case Management Lead for the remaining OMT Releases.
Currency: Since February 2014, Mrs. Crower has led the BPM Case Management work stream
as part of the OMT Release 1 project. As the BPM Case Management Lead, her responsibilities
include leading the Case Management Design, Development, and Testing teams to meet ONRR
requirements end-to-end from analysis, design, quality assurance (including testing), to delivery
implementation and maintenance of the software product or system or for a specific phase of the
lifecycle. Quality: As Project Manager on a recent curriculum redevelopment and mobile app
implementation for Junior Achievement USA, Sarah created and managed the work plan, and
15+ Accenture, client, and vendor resources, while managing risks and issues and stakeholder
communications to deliver the project on time and within budget. On a customized front-end
insurance solution for The Hartford, Sarah analyzed risks and issues associated with the project
and proposed multiple innovative, alternate approaches to delivery when critical path items
encountered unexpected resistance. On another project at The Hartford, Mrs. Crower worked to
solution via Continuous Improvement sessions and then implemented delivery approach
changes, which resulted in a project go-live three months earlier than planned and over $2M in
savings for the client. Depth: Mrs. Crower has over 8 years of experience in project
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management and is studying to receive her Project Management Institute Project Management
Professional (PMP) certification. Similar Projects: As sole Project Manager on a recent
curriculum redevelopment and digitization implementation for Junior Achievement USA, Sarah
created and managed the work plan, budget, resources, risks and issues and stakeholder
communications to deliver the project on time and within budget. At The Hartford, Mrs. Crower
worked as the Requirements & Functional Design Project Manager and Estimation Lead for the
entire project. Her role as Requirements PM included managing over 50 FTE (client, 3rd party
vendor, & Accenture; onshore + offshore). She drove the requirements and functional design
completion for Release 2 of the project. She managed the extensive work plan using Microsoft
Project Server including Earned Value Metrics. She performed risk & issue management and
change control management, while managing improvements in Requirements and Design
processes including tailoring deliverables to their consumers and a better requirements
traceability methodology.

Regina Patton will be the OMT Deployment Lead. Currency: Mrs. Patton currently leads the
deployment team, training development, and process enablement and delivery efforts in support
of the OMT Deployment. Quality: For the Oracle Financial upgrade at Cisco, Mrs. Patton
developed and delivered global business value capability and analysis. She also led the
communications, organizational enablement and training strategy, including planning and
delivery. Mrs. Patton completed process enablement activities for over 10 companies in
Financial Services, Heavy Equipment, Technology and Manufacturing. Depth: Mrs. Patton has
over 10 years in the consulting industry with a focus on Change Management and Process
Enablement through mergers and acquisitions. She has seven years in the Financial Service
Industry with a focus on system deployments. Mrs. Patton has an MBA with a focus on Strategy.
Similar projects: Mrs. Patton led Change Management end-to-end activities for the Oracle
Financial upgrade at Cisco, which impacted 15 finance departments and over 45,000 users. She
delivered over 75 communications, 15 hours of web-based training and 80 hours of instructor led
training. Mrs. Patton integrated the products portion of advance content security acquired by
Cisco, which impacted 100 countries and over 500 Cisco Partners, and Distributors. This
included pricing, purchase programs and certification initiatives process reviews. She delivered
communications and training in over 15 languages.

Mark Osteen will serve as the Process Improvement Lead. Currency: Mr. Osteen facilitated a
series of Value Stream Map (VSM) or process maps to deepen the understanding of ONRR’s As-
Is processes and designed the To-Be processes prior to the OMT system build. He focused on
Work Planning Management and Audit Process improvements for ACM. Quality: Mr. Osteen
has extensive experience in building process maps as well as developing and executing
deployment strategies. Depth: Mr. Osteen has a B.S. in Industrial Management from Auburn
University and is a certified Accenture-Lean Six Sigma-Master Black Belt 1I. Mr. Osteen has
over nine years of experience in Federal Government Process Improvement programs. Similar
projects: Mr. Osteen facilitated a series of VSM or process maps to deepen the understanding of
As-Is processes and designed To-Be processes for the MRMSS Upgrade Continuation Project.
He was also assigned to the Headquarters Department of the Army (HQDA), G1 as the Lean Six
Sigma Master Black Belt. He taught the Army Program of Instruction for Lean Six Sigma, was
assigned to coach and mentor Black Belts and Green Belts through the completion of projects
leading to certification. As the Deployment Advisor for HRC (Human Resource Command), he
developed and executed a deployment strategy that has resulted in HRC leading all other HQDA
G1 departments or Commands in the numbers of completed projects and certified belts.
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Shawn VandenHul will serve as the Lead OMT Risk Statistician. Currency: Since January, Dr.
VandenHul has been the OMT Risk Statistician. During this time, he created the new Property
and Payor Risk models based on data driven analytics and insights. Quality: For the Defense
Logistics Agency, Dr. VandenHul created risk models for Supplier, Item and Price that in
estimation would save DLA over $200 million. While helping to create Equitec, later purchased
by Acxiom to form Acxiom RCI, Dr. VandenHul teamed with Travelocity.com to start the first
travel data consortium. Dr. VandenHul has been in charge of leading and creating many
analytics departments. Depth: Dr. VandenHul has his BA in Psychology, MS in Statistics and
PhD in Applied Statistics and Research as well as over 10 years of experience in many
industries. Similar Projects: Dr. VandenHul worked with the Defense Logistics Agency
building Supplier, Item and Price risk models.

Sherry Layton will be the Operations Management Tool (OMT) Functional Specialist.
Currency: She is currently working as a functional specialist with the OMT team on the
MRMSS Upgrade project to identify and define high-level requirements and to elicit design
decisions for the implementation of the tool. Quality: On the original MRMSS implementation,
she worked with the Accenture Quality team to implement standard Accenture metric and
performance reporting for the engagement. This included Performance Management Reporting,
Client Service Reporting, and Service Management Reporting. When she served as MRMSS
Team Lead for six years, Accenture provided a consistently high level of service, meeting or
surpassing service level agreements on the majority of occasions. Depth: Ms. Layton has more
than 20 years of Information Technology experience and extensive experience with MRMSS in
particular. She was the database administrator for the original implementation of the current
solution and was the MRM Financial System Technical Support Team Lead for six years. By
working in this capacity, Ms. Layton has obtained a high level of knowledge regarding ONRR's
data and business practices. Ms. Layton has also been with the OMT team since its inception,
providing her with historical knowledge regarding ONRR’s requirements. Ms. Layton has
extensive database experience and experience in developing and implementing business
processes. Similar Projects: Ms. Layton has extensive experience with MRMSS itself and for
nearly 12 years, she served as the senior database administrator for a health care provider,
responsible for the administration of 12 Oracle databases.

More details about our personnel are in Section 6, Resumes.

2.0 Currency, Quality, and Depth of Project Director/Manager [RFQ Instructions
Vol. 1(B) (2)]

The Project Manager, Marty Hebeler, is a PMP-certified senior member of the Accenture
technology consulting practice, with nearly 19 years of experience in the Information
Technology (IT) field. She specializes in Program/Project Management, Oracle IT
implementations and System Re-engineering. Mrs. Hebeler has extensive experience
implementing both packaged and custom systems. She is skilled in Requirements Development
and Management and has led teams through implementation of the entire development lifecycle.
She has extensive experience working with clients to understand their business needs, convert
those needs to requirements, and implement technology solutions to meet those requirements.
Currency: Mrs. Hebeler currently serves as the Overall Program Lead for the Operations
Management Tool (OMT) Releasel task order. Quality: Mrs. Hebeler has many years of
experience supervising large teams and has extensive experience managing key project risks and
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issues. She has implemented processes that require regular review and alignment with industry
accepted practices and methods. On the current OMT project, Mrs. Hebeler has been responsible
for reviewing key project deliverables, confirming alignment with overall project goals, and
providing that key deliverables undergo thorough peer review prior to client submission. She
reviews key project risks and issues weekly both internally and with the client to allow for
proactive risk management on the project. Depth: Mrs. Hebeler’s PMP certification and 18+
years of experience give ONRR the depth of experience required for management of the OMT
Deployment.

Mrs. Hebeler will use the processes and methods she has used in the past. She will track overall
project progress, escalate technical or management issues, track project risks, communicate
overall project status, manage and participate in the techmical writing, conduct deliverable
reviews, and coordinate activities with ONRR management and staff. She will have the
following responsibilities:

e Manage delivery of a project that addresses your requirements

e Develop, implement, and maintain (keeping up to date) the Management Plan, which
includes the Work Plan and other guiding documentation

e Monitor project budget and financial status

e Manage deliverables for completeness and quality

e Provide overall guidance and direction to the project team

3.0 Evidence that Organization has Current Capabilities [RFQ Instructions Vol.

1(B) )]

OMT Capabilities:

2 This page contains trade secrets or confidential commercial and financial imformation which the offeror believes to be exempt from disclosure under 4
accenture the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposaliquote.



Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 1B Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2/R3

Assurance:

4.0 Approximate Mix and Balance of Education and Training of Team Members
[RFQ Instructions Vol. 1(B) (4)]

We chose our personnel for their education, training, and experience that are relevant to the
requirements of the OMT deployment.

Overall Project Manager, Marty Hebeler, received a B.S. in Engineering from Mankato State
University. She i1s a Project Management Institute (PMI)-certified Project Management
Professional (PMP). She also has Accenture certifications as a Senior Technical Architect, as a
Delivery Lead and Solution Architect for Systems Integration. She has nearly 19 years of
experience in information technology.

Sarah Crower, the Application Support Functional Lead for OMT Business Process
Management, received a Bachelor of Business Administration in Marketing from the University
of Iowa. Having over nine years of industry experience has given her end-to-end project lifecycle
experience.

Regina Patton, the Deployment Lead, received a B.A. in Communications from Texas Tech
University and an MBA, with a focus on Strategy, from the University of North Carolina at
Charlotte. Mrs. Patton has over 10 years in the consulting industry with a focus on Change
Management and Process Enablement, which has given her extensive knowledge in planning and
management of training, communications and organization enablement.

Mark Osteen, the Process Improvement Lead, received a B.S. in Industrial Management from
Auburn University and is certified by George Group for Lean Six Sigma-Master Black Belt II.
Mr. Osteen has over nine years of experience in Federal Government Process Improvement
programs.

Dr. Shawn VandenHul, the OMT Risk Lead, received a BA in Psychology, MS in Statistics and
PhD in Applied Statistics and Research. Dr. VandenHul has well over 10 years of experience in
many industries and has been in charge of leading and creating many analytics departments.

Sherry Layton, our OMT Functional Specialist, has a BS in Information Management from the
University of Phoenix. She is an Oracle Certified Professional database administrator. Her
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accenture the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposaliquote.

































Volume 1B

Department of the Interior Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2/R3

Sherry L Layton

Functional Specialist

selection, interview, and documentation process to identify possible BPM/COTS vendors, the
creation of business process documentation, and the creation of use case scenarios for vendor
presentations of BPM/COTS options.

State-Wide Financial System Implementation

Service Delivery Lead

Sep 2011-
May 2012

This state client implemented a PeopleSoft financial system to improve the efficiency of its accounts
payable and accounts receivable processes. As Service Delivery Lead, Ms. Layton was responsible
for the creation and implementation of standard processes and tools to create operational
efficiencies. In this capacity, Ms. Layton was responsible for the implementation of a service
management tool and a standard monthly service level reporting process.

Large Hospitality Industry Client

Database
Administrator

Sep 2010-Aug 2011

As part of a Payment Card Industry (PCl) Compliance Team, Ms. Layton designed and implemented
a consistent, PCl-compliant, encryption strategy for all payment card data used in the existing
system. Ms. Layton also created and implemented a process to re-encrypt payment card data on an
on-going basis, in compliance with PCl industry standards. Ms. Layton assisted in the
implementation of a third-party tool to manage user and administrative accounts across servers,
databases, and applications in the client's technical infrastructure.

Internal Accenture Project

Application Technical
Architect

Sep 2009-Sep 2012

Ms. Layton was a member of the Integrated Management Operations System team tasked with
implementing new and enhanced information management capabilities to support Accenture senior
executives in managing the global organization. As part of this team, Ms. Layton created a database
of key reports Accenture senior executives use to make critical business decisions. Ms. Layton was
also part of a team that created and implemented a delivery system to automate access to this
information.

Minerals Revenue Management/Department of the Interior

Team Lead
Feb2001-Sep 2009

As the lead of the MRM Financial Systems Technical Support Team, Ms. Layton led the team
responsible for the day-to-day maintenance and support of the numerous software products used by
both MRM and Accenture staff on the engagement. Ms. Layton provided technical management to
the application service provider used on the engagement and worked with the provider to resolve
issues, set priorities, and implement contract addendums.

Ms. Layton was also the primary database administrator (DBA) during the original implementation of
the current MRMSS. She worked closely with the development and conversion teams to implement
the initial release of the PeopleSoft MRM Financial System (MRMFS). Ms. Layton also worked to
implement SharePlex, a data replication tool used to populate the reporting, disaster recovery, and
data warehouse databases with data from the MRMFS. She developed a process to verify the
success of the replication and resolved any issues with this product. Ms. Layton also assisted in the
implementation of the current Row Level Security (RLS) code in the data warehouse by using
Oracle's Virtual Private Database technology.

Large Health Care Provider

Database
Administrator

July 1999-
Feb2011

Ms. Layton was the senior DBA responsible for the administration of 12 Oracle databases. During
this time, Ms. Layton was responsible for the completion of database and software upgrades, data
refreshes using Oracle export and import utilities, proactive management of disc space
requirements, and the resolution of replication and performance issues. Ms. Layton worked closely
with service providers to resolve network and server based issues.

Large Health Care Provider

Database
Administrator

Jul 1991-Jul 1999

Ms. Layton held several roles during her time with this client. She supervised seven employees as
the lead of the Accounts Receivable Department. Ms. Layton also worked as a business analyst,
interacting with the Information Systems department and Accounts Receivable department to

>
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Sherry L Layton

Functional Specialist

implement new products and enhance existing functionality. During this time, Ms. Layton was
responsible for the creation of business requirements, the identification of system related issues, the
completion of user acceptance testing, and the documentation of system changes for the
departmental management team. Ms. Layton also worked as a member of the Data Quality team,
using PowerHouse tools to identify and correct data quality issues.

Education

BS Information Management, currently attending

Certifications

e QOracle Certified Professional-DBA
e Oracle 91 SQL Certification

>
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1.0 Assumptions and Basis of Estimate (BOE) for OMT Release 2A, 2B, 2C and 3

1.1 Introduction and Background

Accenture has created a detailed and comprehensive set of BOEs for the OMT Release 2.A, 2.B,
2.C and 3 and other optional tasks (Universal Search and 12.1.4 (2015) BPM Upgrade).

—

The following section lists our general assumptions that apply across the Release 2.A, 2.B, 2.C,
and 3. We then summarize the BOE factors, assumptions and results unique to each Release
Tasks and other Optional Tasks.

1.2 General Solution Assumptions

The following are General Assumptions to clarify the scope and constraints associated with the
capabilities of Releases 2.A, 2.B, 2.C, and 3 and Optional Tasks:

e Solution delivery

— Accenture has based the delivery of its services on a solution approach that includes the
use of third party products provided by product vendors such as Oracle, SAS, Adobe, etc.
Such products often provide core capabilities, accelerators and native features that may

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture.
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture

-



Volume 1C

Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
D14PS00377 — OMT R2/R3

be able to be used to meet ONRR requirements. Often Accenture’s use of such core
capabilities, accelerators and native features (i.e. the use of 12.1.3 BPM upgrade
capability such as Oracle Adaptive Case Management) in its solution approach reduces
the cost of development by avoiding more labor-intensive software customizations.
Accenture has met with key primary product vendors such as Oracle to understand the
current product direction to include planned release dates of needed capabilities. Based
on the best available information provided from product vendors at the time of this
proposal, Accenture has incorporated such core capabilities, accelerators and native
functions into its solution approach to meet ONRR’s requirements. Should the core
capabilities, product accelerators and native features of vendor products at a future date
be determined not to support Accenture’s solution approach, Accenture and ONRR will
assess the impact to the project collaboratively and determine an alternative solution
approach. Accenture may provide ONRR the schedule and cost impact of the alternative
solution approach via the project’s contractual change request process, as required.
Deployment and Training

Accenture will develop OMT training material using ONRR’s UPK license.

Accenture assumes that ONRR will coordinate the timing of its train-the-trainer, training
delivery, and post-go-live on-the-job user support activities to align with overall project
milestones.

ONRR Leadership will provide partnership, collaboration and time commitment during
the Pulse Assessment in order to achieve value from this activity.

Complexities for Training materials are based on the following factors:

Work Product Complex

Business Process

Reporting

Accenture has proposed level of effort based on estimated counts of Work Products and
dashboards needed. The following provides the summary count of work products and
dashboards across Release 2.A, 2.B, 2.C, and 3. Detailed estimating factors, by release,
are further described in each respective release section.

Release 2.AWork 2.B Audit Planning 2.C Audit/CR 3. CEVA/ISTRAC

Management
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New Smp Med Cplx Smp Med | Cplx Smp | Med | Cplx | Smp | Med | Cplx Total

— Complexities for each reporting type detailed above are based on the following factors:
Type Low Medium Complex
Dashboard

Work Products

¢ CAMPROD

— It 1s assumed that existing data structures within the CAMPROD database will remain the
same during the delivery of OMT, but may be extended as needed to fulfill ONRR’s data
related requirements. If existing data structures change, Accenture will work with ONRR
to assess impact via the project change control process.

e Data Migration
— It 1s assumed that there will be no automated migration/conversion of data from CIM,
ACAT, CEVA or Data Mining databases

e Data Archival
— Requirements specific to the archival of case information to a document repository
outside of the OMT system is not included in the scope of this OMT proposal

e Security

— BAM Reports. It is assumed these will only require Access Control SSP updates, no other
families or security testing

— Tool Integration activities. It is assumed these will not require security testing

— Work Product Generation. These items’ functionality will not require security testing

— SSP Responses. All SSP Responses for Releases beyond 1.0 will be updates to existing
OMT SSP Response documentation.

— Security Team Interviews. These will be focused on specific changes made by each
release updates only

This page contains trade secrets or confidential ial and financial inf which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture.
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture

w



Volume 1C

Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
D14PS00377 — OMT R2/R3

Single Sign-On. This is dependent on the implementation of an MRMSS Identity and
Access Management solution, which is not included in this scope of work and needs to be
covered under a separate task order

SSP Responses Interviews. Unless explicitly stated otherwise, Interviews for SSP
Responses are focused specifically on the 5 control families identified as core for the
MRMSS Upgrade and OMT projects. Additionally, the OMT Security Team will identify
the specific controls within each of the 5 core families as part of the Security Test Plan
updates

UAT
Testing. In order to achieve ONRR’s requested release schedule, Accenture has
designated UAT to be two to five weeks in duration, as detailed in the Project Plan for
OMT releases 2.A, 2.B, 2.C and 3 Based on size of functionality. We assume ONRR will
start and complete UAT according to the UAT schedule. Should ONRR require
additional UAT duration or different start/end date, Accenture will work with ONRR to
assess impact to project according to the project change control process.

0 Release 2.A — One Deployment

0 Release 2.B — Two Deployments

0 Release 2.C — Two Deployments

0 Release 3 - Two Deployments
Enhancements. Accenture has not planned effort to implement ONRR requested
enhancements identified during UAT. If ONRR identifies enhancements during UAT,
Accenture will work with ONRR to follow the project change control process.

Production Support of Release 1
O&S Option Year 6 starting October 1, 2014 will support OMT R1 Production Support.

External Information Systems

OMT Release 2.A, 2.B, 2.C, 3 and Optional Task activities will not require any additional
connections to external information systems

Release Award Dates

ONRR would award a subsequent release appx 1 month before its Period of Performance
as noted in Accenture’s proposal to allow for Staff Continuity
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2.0 Release 2.A Work Management

Assumptions and Basis of Estimate (BOE) for Release 2.A Work Management

Period of Performance July 1, 2014 Period of Performance | April 15, 2015
Start Date End Date
Task Type ‘ Firm Fixed Price ‘ Go-Live Date ‘ February 28, 2015

2.1 R2.A Deployment Training

2.1.1 Description - Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.A. — Training will consist of ILTs, WBTs, User Guides, Online Help and Release Notes and
that all training materials will be developed by Accenture using ONRR’s UPK license:

The Table in Appendix Section 9.1 Deployment outlines the key delegation of duties between
Accenture and ONRR i providing deployment related services during the lifecycle of OMT
Release 2.A.
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2.1.2 Assumpftions — Deployment Training

The Deployment Training assumptions have been addressed in the General Assumptions Section
1.2. Note that Accenture has not estimated level of effort to update or enhance the R1.0 ILTs,
WBTs, User Guides, Online Help and Release Notes when ONRR rolls out R1.0 to incremental
users post Release 1.0. Scope Complexity has been included to address the development of new
training materials and updates to current training materials.

2.1.3 Key Estimating Factors — Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for the Deployment Training Team. This inventory determines the estimated
number of hours or work activities needed for work effort throughout the phase.

Basis of Estimate Object Count

Medium Complex

2.2 R2.A Risk Assessment

2.2.1 Description — Risk Assessment

2.3 R2.A Business Process Improvement

2.3.1 Description — Business Process Improvement
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2.3.2 Assumptions — Business Process Improvement

2.3.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the number of activities identified based on current direction
from ONRR management team. These activities support producing the identified scope for the
Process Improvement work stream. This inventory determines the estimated number of hours or
work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple l Medium H Complex Total

The following is the definition of complexity represented above as it relates to Process
Improvement Workshops:

Simple - validation of documented established and standardized processes.
Medium - workshop activities that would make improvements to established and
standardized processes.

e Complex - workshop activities that would establish standardized process.
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Object Count
Basis of Estimate for Design Simple |] Medium ﬂ Complex | Total

The following provides the estimating factors for Work Product and Dashboards. We anticipate
these Dashboards to be:

Release 2.A Work Management

Complex
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Object Count
Basis of Estimate Simple |] Medium ﬂ Complex | Total

2.5 R2.A Security Authorization

2.5.1 Description — Security Authorization

During this release, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Design Team. For those components the OMT Development Team are building or
deploying, the OMT Security Team will perform Security Testing activities and provide updates
to the Security Test Plan and Security Authorization Artifact Documentation deliverables.
Regardless of specific component tasks, the OMT Security Team will provide updates on
progress and any issues encountered through the project status report deliverables.

2.5.2 Assumptions — Security Authorization

e All security assumptions have been addressed in the General Solution Assumptions
section.

2.5.3 Key Estimating Factors — Security Authorization
Security Authorization activities are based on the target OMT components.

Object Count

Basis of Estimate
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3.0 Release 2.B Audit Planning and Oracle 12.1.3 (2014) BPM Upgrade

Assumptions and Basis of Estimate (BOE) for Release 2.B Audit Planning

Period of Performance November 1, 2014 Period of Performance | July 15, 2015
Start Date End Date

Task Type Firm Fixed Price Go Live Date(s) May 15, 2015 (Analytical Reports in BI)
June 30, 2015 (Audit Planning)

3.1 R2.B Deployment Training
3.1.1 Description — Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.B— Training will consist of ILTs, WBTs, User Guides, Online Help and Release Notes and
that all training materials will be developed by Accenture using ONRR’s UPK license:

The Table in Appendix Section 9.1 Deployment outlines the key delegation of duties between
Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 2.1.

3.1.2 Assumptions — Deployment Training
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All Deployment Training assumptions have been addressed in the General Solution Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.

3.1.3 Key Estimating Factors - Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for Deployment Training. This inventory determines the estimated number
of hours or work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple Medium Complex Total

3.2 R2.B Risk Assessment

3.2.1 Description — Risk Assessment

Due to the dynamic nature of data, Accenture suggests a refresh of the data in Release 2.B. The
Analytic Risk team will deliver a new, refreshed list of scores based off of refreshed 2014, P&R
and OGOR data. This List will contain refreshed Payor and Property risk scores that ONRR can
use to plan and prioritize new investigations for maximized revenue recovery. The refreshed
Payor and Property risk scores will be calculated by applying the Risk Model delivered in OMT
Release 1 over a refreshed Analytical Base Table (ABT).

At the completion of this activity, ONRR will be provided with a refreshed Prioritized
Investigation List and output spreadsheets will be recreated and delivered based on the refreshed
data and new model scores.

Accenture has found Pricing Sources in the Data Warehouse to use for risk score calculation.
When the model is recalibrated during this release, Accenture has included the level of effort to
use these existing Pricing Sources. ONRR indicates it may require using pricing data for other
needs. Accenture and ONRR can assess this need and level of effort during design as the need
becomes defined.

Accenture will update the risk model from Release 1.0 to feed OMT findings that are created in
OMT case files into the Risk Modeling process. The Risk Analytics team will recalibrate the
Risk Models using the additional data from pricing and from OMT findings in conjunction with
identification of up to 5 potential new indicators. During recalibration, Accenture will take the
existing Risk Models and refit them with the new data. As a result of this recalibration, the
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indicators will be evaluated and the formula or weightings may change. This will provide that the
models will remain best fit models going forward into production.

The Risk Analytics team will refine SAS code to better streamline the processes of rescoring and
rerunning of the Risk models periodically to provide risk model integration into OMT.

3.2.2 Assumptions — Risk Assessment
These tasks will be based on the following assumptions:

3.2.3 Key Estimating Factors —Risk Assessment

The following table summarizes the key activities required to produce the identified scope for the
Risk Assessment work stream. The basis of estimate drives the scope of each activity and i1s
based on the volume, size and complexity of the source data upon which the predictive analysis
will be performed.

Object Count

Basis of Estimate | Simble l Medium | Comblex Total

3.3 R2.B Business Process Improvement

3.3.1 Description — Business Process Improvement
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The focus of PI continues on the designing core business processes for Audit and CR that began
in Release 2.A. There will be a continued focus on the Integration of PI within the design
activities per release. The ONRR functional teams that have been included in this scope of work
are the following:

e ONRR’s ACM - Audit, Compliance Review, CEVA
For release 2.B, BPI activities will be focused on completion of the Audit and CR PI work that
was started in R2.A. Process improvement and process future state determination using Lean Six
Sigma tools and techniques for:

Complete Compliance Review process improvement for CR Planning, Analysis
Complete Audit process improvement for Audit Analysis, Resolution and Closure
Complete process improvement for Audit/Compliance Review Resolution and Closure
Begin process improvement for CEVA processes

Support ACM pilots on new processes in Audit and CR process

Facilitate new process introduction workshops for ONRR staff

Mentor ONRR staff during implementation of new processes

Finalize productivity metrics for ACM

“w
et
o

Assumptions — Business Process Improvement

3.3.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the number of activities identified based on current direction
from ONRR management team. These activities support producing the identified scope for the
Process Improvement work stream. This inventory determines the estimated number of hours or
work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple ‘ Medium ﬂ Complex Total

Improvement Workshops:
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Volume 1C

e Simple - validation of documented established and standardized processes.
Medium - workshop activities that would make improvements to established and
standardized processes.

e Complex - workshop activities that would establish standardized process.

3.4 R2.B BPM - Case Management and Integration through OMT Technology

3.4.1 Description — BPM — Case Management

Release 2.B of OMT will include both the deployment of Release 2.B capabilities as well as
analysis and design for select subsequent OMT Release components.

Design Note: Deployed in Release
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3.4.2 Assumptions — BPM — Case Management

Estimating Factors — BPM — Case Management

BPM. The following table summarizes the number of key objects driving our bottom up estimate
for Release 2.B, also identified in our inventory list to produce the aforementioned scope for the
BPM Case Management work stream. Note Accenture has provided for scope complexity to
address the risk of 12.1.3 upgrade being a new technology in MRMSS.

Object Count

Basis of Estimate for Implementation Simple Medium Complex Total
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Object Count

Basis of Estimate Simple Medium Complex Total

Object Count

Basis of Estimate “ Simple Medium Complex Total

3.5 R2.B Security Authorization

3.5.1 Description — Security Authorization

During this release, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Development Team. For those components the OMT Development Team are building
or deploying, the OMT Security Team will perform Security Testing activities and provide
updates to the Security Test Plan and Security Authorization Artifact Documentation
deliverables. Regardless of specific component tasks, the OMT Security Team will provide
updates on progress and any issues encountered through the project status report deliverables.

3.5.2 Assumptions — Security Authorization
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4.0 Release 2.C Audit Analysis, Resolution and Closure Business Process and
Compliance Review (CR) Business Process

Assumptions and Basis of Estimate (BOE) for Release 2.C

Period of Performance April 1, 2015 Period of Performance December 15, 2015
Start Date End Date

Task Type ‘ Firm Fixed Price | Go Live Date(s)

August 15, 2015 (CR)
October 15, 2015 (Audit)

4.1 R2.C Deployment Training

4.1.1 Description- Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
2.C - Training will consist of ILTs, WBTs, User Guides, Online Help and Release Notes and that
all training materials will be developed by Accenture using ONRR’s UPK license:

The Table 1 Appendix Section 9.1 Deployment outlines the key delegation of duties between
Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 2.2.

4.1.2 Assumpftions — Deployment Training

All Deployment Training assumptions have been addressed in the General Solution Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.

4.1.3 Key Estimating Factors — Deployment Training
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The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for Deployment Training. This inventory determines the estimated number
of hours or work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate Simple “ Medium ” Complex Total

4.2 R2.C Business Process Improvement

4.2.1 Description — Business Process Improvement

4.2.2 Assumptions — Business Process Improvement
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4.2.3 Key Estimating Factors — Business Process Improvement:

The following table summarizes the minimum number of activities identified based on current
direction from ONRR management team.

Object Count

Basis of Estimate Simple ’ Medium ﬂ Complex ﬂ Total

The following is the definition of complexity represented above as it relates to Process
Improvement Workshops:

e Simple - validation of documented established and standardized processes.

e Medium - workshop activities that would make improvements to established and
standardized processes.
e Complex - workshop activities that would establish standardized process.

4.3 R2.C Risk Assessment

4.3.1 Description — Risk Assessment
There 1s no project related level of effort during R2.C as it relates to the Risk Assessment.

44 R2.C BPM - Case Management and Integration through OMT Technology
4.4.1 Description — BPM — Case Management
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Simnle Mediim Comnlex

4.5 R2.C Security Authorization

4.5.1 Description — Security Authorization

During release 2.C, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Development Team. For those components the OMT Development Team are building
or deploying, the OMT Security Team will perform Security Testing activities and provide
updates to the Security Test Plan and Security Authorization Artifact Documentation
deliverables. Regardless of specific component tasks, the OMT Security Team will provide
updates on progress and any issues encountered through the project status report deliverables.

4.

4.5.3 Key Estimating Factors — Security Authorization
Security Authorization activities are based on the target OMT components.

Object Count

Basis of Estimate Simple | Medium I Complex Total

This page contains trade secrets or confidential ial and financial inf which the offeror believes to be exempt from disclosure under the
Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.

>
accenture Copyright © 2014 Accenture. M
All rights reserved. — Non Un-Published Work
Accenture, its logo, and Accenture High Performance Delivered are trademarks of Accenture







Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
D14PS00377 — OMT R2/R3

Volume 1C

5.0 Release 3 CEVA Business Processes - Part | and Part II/ISTRAC

Assumptions and Basis of Estimate (BOE) for Release 3

Period of Performance August 1, 2015 Period of Performance | April 15, 2016
Start Date End Date

Task Type Firm Fixed Price Go Live Date (s) January 18, 2016
March 31, 2016

5.1 RS3 Deployment Training
5.1.1 Description — Deployment Training

The Accenture Deployment Training Team will produce specific deliverables for OMT Release
3 -

The Table 1 Appendix Section 9.1 Deployment outlines the key delegation of duties between

Accenture and ONRR in providing deployment related services during the lifecycle of OMT
Release 3.

5.1.2  Assumpftions — Deployment Training

All Deployment Training assumptions have been addressed in the General Solution Assumptions
section. Scope Complexity has been included to address the development of new training
materials and updates to current training materials.
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5.1.3 Key Estimating Factors — Deployment Training

The following table summarizes the number of objects identified in our inventory list to reflect a
bottoms-up estimate for Deployment Training. This inventory determines the estimated number
of hours or work activities needed for work effort throughout the phase.

Object Count

Basis of Estimate ‘ Simple ‘ Medium ‘ Complex | Total

5.2 R3 BPM - Case Management and Integration through OMT Technology

5.2.1 Description — BPM — Case Management
Release 3 of OMT will include the deployment of the following capabilities:
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5.2.2 Assumptions — BPM — Case Management

5.2.3 Key Estimating Factors — BPM - Case Management
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Release ltem R3 CEVA/STRAC

Integration. The following estimating factors table provides the estimating factors used to
define the MRMSS integration activities, proposed as use of O&S Release Hours for OMT:

Object Count

Basis of Estimate Simple Medium Complex Total

5.3 R3 Business Process Improvement

5.3.1 Description — Business Process Improvement

During R3, we expect focus of the release is on implementing the process improvement and
system design activities identified for CEVA i R2.C. During R3, we have planned for no
additional business process improvement project related activities.

5.4 R3 Risk Assessment

5.4.1 Description — Risk Assessment
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5.4.2 Assumptions — Risk Assessment
This task will be based on the following assumptions:

5.4.3 Key Estimating Factors - Risk Assessment

The following table summarizes the key activities required to produce the identified scope for the
Risk Assessment work stream. The basis of estimate drives the scope of each activity and is
based on the volume, size and complexity of the source data upon which the predictive analysis
will be performed and the complexity of testing Risk model integration

Object Count

Basis of Estimate Simple ’ Medium ‘ Complex ‘ Total

5.5 RS3 Security Authorization

5.5.1 Description — Security Authorization

During this release, the OMT Security Team will participate in different activities depending on
the OMT tasks aligned within the release. For components that are subject to analysis and design
activities, the OMT Security Team will participate in design reviews and control interviews with
the OMT Development Team. For those components the OMT Development Team are building
or deploying, the OMT Security Team will perform Security Testing activities and provide
updates to the Security Test Plan and Security Authorization Artifact Documentation
deliverables. Regardless of specific component tasks, the OMT Security Team will provide
updates on progress and any issues encountered through the project status report deliverables.

5.5.2 Assumpftions — Security Authorization

5.5.3 Key Estimating Factors — Security Authorization
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Authorization activities are based on the targcet OMT components.

Object Count

Basis of Estimate “ Simple ‘ Medium ’ Complex Total
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6.0 OPTIONAL TASK 1: Universal User Search Capability in OMT

Assumptions and Basis of Estimate (BOE)

Period of Performance TBD Period of Performance | TBD
Start Date End Date
Task Type ‘ Firm Fixed Price ‘ Go-Live Date ‘ TBD

6.1 BPM - Case Management through OMT Technology

6.1.1 Description — BPM — Case Management

Optional Task Custom OMT Search Capability will include the deployment of the following
capabilities:

e  Custom search capability across both the OMT case and the electronic work papers
stored in the case file.

6.1.2 Assumptions — BPM — Case Management

The following is our assumption related to the capabilities described above which further clarify
the scope and constraints associated with Optional Task for OMT Case Management Capability.

6.1.3 Key Estimating Factors - BPM - Case Management

The following table summarizes the number of key objects driving our bottom up estimate for
Custom OMT Search, also identified in our inventory list to produce the aforementioned scope
for the BPM Case Management work stream.

Object Count

Basis of Estimate Simple Medium Complex
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7.0 OPTIONAL TASK 2: 12.1.4 (2015) Upgrade

Assumptions and Basis of Estimate (BOE)

7.1 BPM - Case Management through OMT Technology

7.1.1 Description — BPM — Case Management
Optional Task 1 — 12.1.4 upgrade will include the deployment of the following capabilities:

e Technical upgrade to release 12.1.4 of Oracle BPM/OACM, which is anticipated to be
released in 2015.

7.1.2 Assumptions — BPM — Case Management

7.1.3 Key Estimating Factors - BPM - Case Management

The following table provides the estimating factors used to define the fixed price nature of the
scope defined. Note Accenture has provided for scope complexity to address the risk of 12.1.4
(2015) upgrade being a new technology in MRMSS:

Object Count

Basis of Estimate Simple ’ Medium " Complex
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Volume 1C Minerals Revenue Management Support System (MRMSS)
D14PS00377 - OMT R2/R3

8.0 General Assumptions

1. Accenture assumes the period of performance is:

Release Period of Performance Go Live Date

Accenture assumes that ONRR will provide 30 days advance notice of intent to exercise an
OPTIONAL Release.

N

Accenture assumes the contract type is Firm Fixed Price (FFP) with cost-reimbursable travel

W

To account for facilities costs for new development task order resources, Accenture has
established a “Firm-Fixed Price (FFP) resource rate” based on the following

a. Original O&S proposed resource total of 31.6 FTEs

b. The monthly unit cost of the Lake Plaza Base Rent and the Lake Plaza Common Area
Maintenance line items in Attachment H1 of the revised MRMSS Operations and
Support Service Program — Volume V — Cost/Price Proposal submitted on August 13,
2008.

c. The “FFP Resource Rate” unburdened with Accenture’s facilities fee and escalation
rate 1s as follows:

Vendor Monthly Unit Cost
Lake Plaza Base Rent

Lake Plaza Common Area Maintenance
0O&S FTE Resources
FFP Resource Rate

d. Accenture’s current office build-out support . Consequently, if resources
are brought on to support new task orders, Accenture would not charge the
Government for more than at one time using the calculation provided
above. The specific “FFP Resource Rate” for this proposal can be found in
Attachment 5 — Facility Detail & Attachment 7 — Facility FFP Resource Rate.
Accenture’s “FFP Resource Rate” will be burdened with a ! fee and a
escalation rate. Accenture will invoice for firm fixed price facilities on monthly basis
in accordance with Attachment 5 — Facility Detail.
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Volume 1C Minerals Revenue Management Support System (MRMSS)

D14PS00377 — OMT R2/R3

10.

11.

12.

Accenture’s proposal includes subcontractor resources. S&P burden is applied to the
subcontractors’ rates and G&A is applied to the S&P burden dollars.
fee is also applied.

Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing
Volume

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to the
limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per diem
in accordance with the Federal Travel Regulations (FTR) in effect at the time the travel is
performed. In accordance with Accenture’s practices, G&A is applied to travel costs. Please
refer to Attachment 4 — Travel Detail for detail of the travel estimate.

Accenture’s fixed price is based on delivery of the fixed scope of services in our proposal.
All changes to scope and schedule will be mutually negotiated between the Government and
Accenture. Accenture will notify the contracting officer promptly and in writing if Accenture
believes the current contract conditions may change based on direction it receives from the
Government in contradiction to the negotiated parameters of the contract.

ONRR has specific tasks that need to be completed by the specified due date for Accenture to
complete the fixed scope activities outlined in our proposal. If ONRR does not complete their
assigned activities by specified due date then Accenture’s delivery schedule or scope may
increase to complete the activities and a price and schedule change modification may be
requested.

Accenture has assumed dependencies between the releases — i.e. scope planned for
deployment in R2.B is dependent on designs that are in R2.A. Accenture assumes that the
government will award options in sequential order.

Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance with
Oracle licensing.

Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

a. A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review within three (3) business days after receipt of the deliverable and
notify Accenture if there are any issues. If needed, Accenture will conduct a
deliverable review meeting with ONRR on the fourth (4th) business day after
submission to ONRR. Accenture will respond to comments documented during the
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Minerals Revenue Management Support System (MRMSS)
D14PS00377 — OMT R2/R3

deliverable review meeting by the fifth (5th) business day after deliverable
submission. We have assumed that the deliverable acceptance sign off will be
provided by the fifth (5th) business day after submission.

A Standard Deliverable is a document or outcome that must be produced to complete
a project activity and achieve its objectives. These deliverables require ONRR

review, sign-off, and acceptance. Accenture assumes that ONRR will complete the
review according to established Standard Review and Non-Standard Review
guideline. For example, for Standard Reviews, within five (5) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the eighth
(8th) business day after deliverable submission. If deliverable sign off is not received
from ONRR Dby the tenth (10th) business day after submission, then the delivery
schedule may increase by the number of days acceptance was delayed and a price and
schedule change modification may be requested.

A Non-Standard Deliverable is a document or outcome usually of significant length
or size that must be produced to complete a project activity and achieve its objectives.
These deliverables require ONRR review, sign-off, and acceptance. Accenture
assumes that ONRR will complete the review within ten (10) business days of receipt
of the deliverable. Accenture will conduct a deliverable review meeting by the
fifteenth (15th) business day after deliverable submission. If deliverable sign off is
not received from ONRR by the twentieth (20th) business day after submission, then
the delivery schedule may increase by the number of days acceptance was delayed
and a price and schedule change modification may be requested.
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Attachment 2

FFP Labor Detal

7/1/14 - 9/30/14

Labor - FFP
Process Improvement Accenture - Consulting - Consultant 5 Mark Osteen
Process it Accenture - Consulting - Analyst 4

Accenture - Services - Manager 7

Regina Patton-Thulin

BPM - Deployment Team
BPM - Deployment Team- Consultant

Accenture - Consulting - Analyst 1

Risk Analysis - Management Sc entist
Risk Analysis - )

Accenture - Consulting - Consultant 6

Accenture - Consulting - Consultant 6

Shawn Vandenhul

Risk Analysis - Data Analyst

Accenture - Consulting - Analyst 1

&S Release hours

Risk Analysis - Management Sc entist
Risk Analysis - )

Accenture - Consulting - Consultant 6

Accenture - Consulting - Consultant 6

Shawn Vandenhul

Risk Analysis - Data Analyst

Accenture - Consulting - Analyst 1

Risk Analysis - Analvtics Project Manager

Accenture - Consulting - Analyst 5

Risk Analysis - Fraud Analytics SME

Accenture - Consulting - Consultant 4

&S Release hours

Accenture - Services - Manager 4

Jason Lees

Security - Lead
Security - Experienced Analyst

Accenture - Services - Consultant 4

PMO Lead

Accenture - Services - Manager 4

Trav s Nottberg

PMO - Project Director

Accenture - Consulting - Consultant 6

Marty Hebeler

PMO - Program Director

Accenture - Consulting - Manager 8

Mark Snedeker

PMO Analyst Accenture - Consulting - Analyst 1
BPM Accenture - Consulting - Analyst 2
Desian Accenture - Consulting - Analyst 2
Deployment Accenture - Consulting - Analyst 1
Risk Accenture - Consulting - Analyst 1
Release 2.b Total

Release 2.c

0&S Release Hours

OMT BPM Lead

Accenture - Consulting - Analyst 5

Sarah E. Crower

Oracle BPM Tech Arch

Accenture - Consulting - Analyst 4

Oracle BPM Dev Lead

Accenture - Consulting - Analyst 4

Oracle BPM/ADF

K- Force - Oracle BPM 1

Oracle BPM/ADF

K-Force - Oracle ADF

ADF Developer

Clarus - Oracle BPM/ADF Developer

Oracle BPM/ADF

K- Force - Oracle BPM 2

0&S Release Hours

O&S Release Hours

0&S Release Hours

0&S Release Hours

Oracle BPM Test Lead

Accenture - Consulting - Analyst 1

Oracle BPM Test Lead

Accenture - Consulting - Analyst 1

Tester 1

Accenture - Services - Consultant 2

Tester 2

Accenture - Services - Consultant 2

O&S Release Hours

Technical Support- SOA Admin

K- Force - Oracle BPM 3

Technical Support- DBA

Accenture - Consulting - Analyst 2

Functional Lead

Accenture - Services - Manager 2

Sherry Layton

Oracle BPM Analyst

Accenture - Consulting - Analyst 1

Steve Bennett

Oracle BPM Developer

Accenture - Consulting - Analyst 2

Ul Desianer

Oracle BPM - Usability Assessment Manager

Accenture - Consulting - Analyst 2

Accenture - Consulting - Analyst 2

0&S Release Hours

Process it

Accenture - Consulting - Analyst 4

BPM - Deployment Team

Accenture - Services - Manager 7

Regina Patton-Thulin

BPM - Deployment Team- Consultant

Accenture - Consulting - Analyst 1

Security - Lead

Accenture - Services - Manager 4

Jason Lees

Security - Experienced Analyst

Accenture - Services - Consultant 4

PMO Lead

Accenture - Services - Manager 4

Trav s Nottberg

PMO - Project Director

Accenture - Consulting - Consultant 6

Marty Hebeler

PMO - Program Director

Accenture - Consulting - Manager 8

Mark Snedeker

PMO Analyst

Accenture - Consulting - Analyst 1

Release 3.0

BPM Accenture - Consulting - Analyst 2
Deployment Accenture - Consulting - Analyst 2
Release 2.c Total

OMT BPM Lead

Accenture - Consulting - Analyst 5

Sarah E. Crower

Oracle BPM Dev Lead

Accenture - Consulting - Analyst 4

Oracle BPM/ADF

K- Force - Oracle BPM 1

Oracle BPM/ADF

K-Force - Oracle ADF

ADF Developer

Clarus - Oracle BPM/ADF Developer

Oracle BPM/ADF

K- Force - Oracle BPM 2

0&S Release Hours

0&S Release Hours

Oracle BPM Test Lead

Accenture - Consulting - Analyst 1

Oracle BPM Test Lead

Accenture - Consulting - Analyst 1

Tester 1

Accenture - Services - Consultant 2

Tester 2

Accenture - Services - Consultant 2

0O&S Release hours

Technical Support- SOA Admin

K- Force - Oracle BPM 3

Technical Support- DBA

Accenture - Consulting - Analyst 2

0&S Release hours

Accenture - Services - Manager 7

Regina Patton-Thulin

BPM - Deployment Team
BPM - Deployment Team- Consultant

Accenture - Consulting - Analyst 1

Risk Analysis - Management Sc entist
Risk Analysis - )

Accenture - Consulting - Consultant 5

Accenture - Consulting - Consultant 6

Shawn Vandenhul

Risk Analysis - Data Analyst
Risk Analysis - Analvtics Project Manager

Accenture - Services - Analyst 5

Accenture - Consulting - Analyst 4

Risk Analysis - Fraud Analytics SME

Accenture - Consulting - Analyst 5

|Security - Lead

Accenture - Services - Manager 4

Jason Lees

Accenture

Use or disclosure of the data contained on this sheet is
subject to the restriction on the ttle page of this proposal.
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Attachment 2 FFP Labor Detal Price Proposal

Period of Performance: 7/1/14 - 4/15/16

Labor - FFP 7/1/14 - 9/30/14 10/01/14 - 09/30/15 10/01/15 - 3/31/16 GRAND TOTAL
Security - Experienced Analyst Accenture - Services - Consultant 4

PMO Lead Accenture - Services - Manager 4 Travs Nottberg

PMO - Project Director Accenture - Consulting - Consultant 6 Marty Hebeler

PMO - Program Director Accenture - Consulting - Manager 8 Mark Snedeker

PMO Analyst Accenture - Consulting - Analyst 1

BP! Accenture - Consulting - Analyst 1
|De an Accenture - Consulting - Analyst 1

Deployment Accenture - Consulting - Analyst 1

Risk Accenture - Consulting - Analyst 1

Release 3.0 Total
Optional - Search

Oracle BPM Developer Accenture - Consulting - Analyst 2
Oracle BPM Developer Accenture - Consulting - Analyst 1
Java Pre Accenture - Consulting - Analyst 1
Java Programmer Accenture - Consulting - Analyst 2

Optional - Search Total
Optional - Oracle 12.1.4

Oracle BPM Developer Accenture - Consulting - Analyst 5
Oracle BPM Developer Accenture - Consulting - Analyst 2
Oracle BPM Developer Accenture - Consulting - Analyst 2
Oracle BPM Developer Accenture - Consulting - Analyst 1
Optional - Oracle

Total Labor

TOTAL LABOR

GRAND TOTAL

This page contains trade secrets or and financial which the offeror believes to be exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover page of this proposal / quote.
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Attachment 3

Release 2.b

Relegse2bfotal | | |

Accenture

73 Updated RTM
74 Refreshed Overall Test Approach
75 System Test Requirements Traceability
76 Conceptual Design for release 2 ¢
77 Detailed Design (Group 1 design items for 2.C)
78 Monthly Environment Status & Patch list
79 Monthly Environment Status & Patch list
80 UAT Readiness Checklist
81 Detailed Design (Group 2 design items for 2c)
82 Monthly Environment Status & Patch list
83 Configuration Testing Results
84 UAT Final Report
85 End to End Documentation
86 Detail Design Pulse Assessment
87 Web Based Training
88 Online Help Guide
89 Job Aids
90 Instructor Led Training
Audit Process Analysis, Resolution and Closure Work Level
91 Instructions (WLI)
92 CR Process Work Level Instructions (WLI)
93 Process Flow — CR Planning, Analysis, Resolution Closure
94 Process Flow - Audit Analysis, Resolution and Closure
95 OMT Monthly Dashboard Report
96 OMT Monthly EVM Report
97 OMT Bi-Weekly Status Report
98 Updated OMT Project Management Plan
99 Updated OMT Project Schedule
100 OMT Bi-Weekly Status Report
101 OMT Monthly Dashboard Report
102 OMT Monthly EVM Report
103 OMT Bi-Weekly Status Report
104 OMT Bi-Weekly Status Report
105 OMT Bi-Weekly Status Report
106 OMT Monthly Dashboard Report
107 OMT Monthly EVM Report
108 OMT Bi-Weekly Status Report
109 OMT Bi-Weekly Status Report
110 OMT Monthly Dashboard Report
111 OMT Monthly EVM Report
112 OMT Bi-Weekly Status Report
113 OMT Bi-Weekly Status Report
114 OMT Monthly Dashboard Report
115 OMT Monthly EVM Report
116 OMT Bi-Weekly Status Report
117 OMT Bi-Weekly Status Report
118 OMT Monthly Dashboard Report
119 OMT Monthly EVM Report
120 OMT Bi-Weekly Status Report
121 OMT Bi-Weekly Status Report
122 OMT Monthly Dashboard Report
123 OMT Monthly EVM Report
124 OMT Bi-Weekly Status Report
125 OMT Bi-Weekly Status Report
126 OMT Bi-Weekly Status Report
127 OMT Monthly Dashboard Report
128 OMT Monthly EVM Report
129 OMT Bi-Weekly Status Report
130 OMT Bi-Weekly Status Report
131 OMT Monthly Dashboard Report
132 OMT Monthly EVM Report
133 Updated Statistical Modeling output and Scores Worksheet
134 Updated ABT
135 Updated Statistical Modeling output and Scores Worksheet
136 OMT Security Test Plan Updates
137 OMT Security Authorization Artifact Documentation Updates

S W

AW

3]
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©
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Deliverable Price Schedule

Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Work Product

Work Product

Standard - Deliverable
Standard - Deliverable
Work Product

Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Work Product

Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable

Non Standard - Deliverable
Non Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Work Product

EVM Deliverable
Work Product
Standard - Deliverable
Standard - Deliverable
Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Work Product

Work Product
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Attachment 3

Release 2.c

Accenture

3]

138 Detailed Design (Group 1 for release 3)
139 Refreshed Overall Test Approach

140 System Test Requirements Traceability
141 Updated Conceptual Design - 3 O Items
142 Monthly Environment Status & Patch list
143 Detailed Design (Group 2 for release 3)
144 UAT Readiness Checklist

145 Monthly Environment Status & Patch list
146 Monthly Environment Status & Patch list
147 Configuration Testing Results

148 UAT Final Report

149 End to End Documentation

150 Detail Design Pulse Assessment

151 Appeals Process Work Level Instructions (WLI)
152 Bankruptcy Process Work Level Instructions (WLI)
153 Web Based Training (revision)

154 Online Help Guide

155 Job Aids

156 Instructor Led Training

157 Process Metric Summary of deployed processes
158 Process Flow — CEVA - ADR

159 Process Flow — CEVA - EO

160 Process Flow — CEVA - bankruptcy

161 Process Flow — CEVA - AV

162 Process Flow — CEVA - EMAO

163 OMT Monthly Dashboard Report

164 OMT Monthly EVM Report

165 OMT Bi-Weekly Status Report

166 Updated OMT Project Management Plan
167 Updated OMT Project Schedule

168 OMT Bi-Weekly Status Report

169 OMT Monthly Dashboard Report

170 OMT Monthly EVM Report

171 OMT Bi-Weekly Status Report

172 OMT Bi-Weekly Status Report

173 OMT Bi-Weekly Status Report

174 OMT Monthly Dashboard Report

175 OMT Monthly EVM Report

176 OMT Bi-Weekly Status Report

177 OMT Bi-Weekly Status Report

178 OMT Monthly Dashboard Report

179 OMT Monthly EVM Report

180 OMT Bi-Weekly Status Report

181 OMT Bi-Weekly Status Report

182 OMT Monthly Dashboard Report

183 OMT Monthly EVM Report

184 OMT Bi-Weekly Status Report

185 OMT Bi-Weekly Status Report

186 OMT Monthly Dashboard Report

187 OMT Monthly EVM Report

188 OMT Bi-Weekly Status Report

189 OMT Bi-Weekly Status Report

190 OMT Monthly Dashboard Report

191 OMT Monthly EVM Report

192 OMT Monthly Dashboard Report

193 OMT Monthly EVM Report

194 OMT Monthly Dashboard Report

195 OMT Monthly EVM Report

196 OMT Bi-Weekly Status Report

197 OMT Bi-Weekly Status Report

198 OMT Bi-Weekly Status Report

199 OMT Bi-Weekly Status Report

200 OMT Bi-Weekly Status Report

201 OMT Bi-Weekly Status Report

202 OMT Bi-Weekly Status Report

203 OMT Bi-Weekly Status Report

204 OMT Security Test Plan Updates

©

w

O © ™

205 OMT Security Authorization Artifact Documentation Updates

Release2cfotal | | |

Deliverable Price Schedule

Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Work Product

Standard - Deliverable
Standard - Deliverable
Work Product

Work Product

Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Work Product

Non Standard - Deliverable
Non Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Non Standard - Deliverable
Non Standard - Deliverable
Work Product

EVM Deliverable

Work Product

Standard - Deliverable
Standard - Deliverable
Work Product

Work Product

EVM Deliverable

Work Product

Work Product

Work Product

Work Product

EVM Deliverable

Work Product

Work Product

Work Product

EVM Deliverable

Work Product

Work Product

Work Product

EVM Deliverable

Work Product

Work Product

Work Product

EVM Deliverable

Work Product

Work Product

Work Product

EVM Deliverable

Work Product

EVM Deliverable

Work Product

EVM Deliverable

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product

Work Product
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Attachment 3

Release 3.0

Relegse3Ootal | | |

[}

206 Refreshed Overall Test Approach

207 System Test Requirements Traceability
208 Monthly Environment Status & Patch list
209 Monthly Environment Status & Patch list
210 UAT Readiness Checklist

211 Monthly Environment Status & Patch list
212 Monthly Environment Status & Patch list
213 Monthly Environment Status & Patch list
214 Configuration Testing Results

215 UAT Final Report

216 OMT Security Authorization Artifact Documentation Updates
217 End to End Documentation

218 Monthly Environment Status & Patch list
219 Training Approach (Updated) for OMT Work Streams
220 Web Based Training (revision)

221 Online Help Guide

222 Job Aids

223 Instructor Led Training

224 OMT Monthly Dashboard Report

225 OMT Monthly EVM Report

226 Updated OMT Project Management Plan
227 Updated OMT Project Schedule

228 OMT Bi-Weekly Status Report

229 OMT Bi-Weekly Status Report

230 OMT Monthly Dashboard Report

231 OMT Monthly EVM Report

232 OMT Bi-Weekly Status Report

233 OMT Bi-Weekly Status Report

234 OMT Monthly Dashboard Report

235 OMT Monthly EVM Report

236 OMT Bi-Weekly Status Report

237 OMT Bi-Weekly Status Report

238 OMT Monthly Dashboard Report

239 OMT Monthly EVM Report

240 OMT Bi-Weekly Status Report

241 OMT Bi-Weekly Status Report

242 OMT Bi-Weekly Status Report

243 OMT Monthly Dashboard Report

244 OMT Monthly EVM Report

245 OMT Bi-Weekly Status Report

246 OMT Bi-Weekly Status Report

247 OMT Monthly Dashboard Report

248 OMT Monthly EVM Report

249 OMT Bi-Weekly Status Report

250 OMT Bi-Weekly Status Report

251 OMT Monthly Dashboard Report

252 OMT Monthly EVM Report

253 OMT Bi-Weekly Status Report

254 OMT Bi-Weekly Status Report

255 OMT Monthly Dashboard Report

256 OMT Monthly EVM Report

257 OMT Monthly Dashboard Report

258 OMT Monthly EVM Report

259 OMT Bi-Weekly Status Report

260 OMT Bi-Weekly Status Report

261 Updated Statistical Modeling output and Scores Worksheet
262 Business Rules Result - Payer

263 Business Rules Result - Property

264 Updated ABT

265 OMT Security Test Plan Updates

266 Update Security Implementation Plan
267 STIG Deviation Reports

268 Vulnerability Remediation Reports

269 Vulnerability Testing Results

&

]

w

~ o

Optional - Search

Optional - Search Total I |

270 Conceptual Design - Custom Search
271 Search Completion Report

Optional - Oracle 12.1.4

Optional - Oracle 12.1.4 Total I |

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the Freedom of Information Act and which is s

Accenture

272 Upgrade Implementation Approach
273 Refreshed Overall Test Approach
274 UAT Readiness Checklist

275 UAT Final Report

Use or disclosure of the data contained on this sheet is
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Deliverable Price Schedule

Standard - Deliverable
Standard - Deliverable
Work Product

Work Product
Standard - Deliverable
Work Product

Work Product

Work Product
Standard - Deliverable
Standard - Deliverable
Work Product

Non Standard - Deliverable
Work Product
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Non Standard - Deliverable
Work Product

EVM Deliverable
Standard - Deliverable
Standard - Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

Work Product

Work Product

EVM Deliverable
Work Product

EVM Deliverable
Work Product

Work Product
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Work Product

Work Product

Work Product

Work Product

Work Product

Standard - Deliverable
Standard - Deliverable

Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
Standard - Deliverable
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Attachment 5 Facility Detail Price Proposal

Attachment 5 - Facility Detail - Revised 08/06/2014

U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

IDIQ Contract No.: D12PC70004 (formerly IDIQ MO8PC14501)
Task Order No.: D14PS00377

Task Order Name: MRMSS OMT Release 2.0 - 3.0

Contract Type: Firm Fixed Price

POP: 7/1/2014 - 4/15/2016

Facility Detail

MRMSS OMT Release 2.0 - 3.0
Cost Per Person # of
Per Month Resources

Period of

Percentage of Month
Performance

Release 2.a
Oct-14 100%
Nov-14 100%
Dec-14 100%
Jan-15 100%
Feb-15 100%
Mar-15 100%
Apr-15 100%

Release 2.a Total

Release 2.b
May-15 100%
Jun-15 100%
Jul-15 100%
Aug-15 100%

Release 2.b Total

Release 2.c
Sep-15 100%
Oct-15 100%
Nov-15 100%
Dec-15 100%
Release 2.c Total
Release 3.0

Use or disclosure of the data contained on this sheet is
subject to the restriction on the itle page of this proposal.
Accenture Page 1 of 1 7129/2015



Attachment 6

Accenture

Rate Card

Attachment 6 - Rate Cards - Revised 08/06/2014

U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural R

Accenture Rate Card

Fixed Price - Fullv Loaded Government Site Rates

Option Year 5 Option Year 6 Option Year 7
(10/01/13- (10/01/14 - (10/01/15 -
Labor Categories Rate Code 09/30/14) 09/30/15) 09/30/16)
Consulting Workforce I N [

SENIOR MANAGER 4
SENIOR MANAGER 3
MANAGER 8

MANAGER 7

MANAGER 6

MANAGER 5

CONULTANT 7

CONULTANT 6

CONULTANT 5

CONULTANT 4.

ANALYST 5

ANALYST 4

ANALYST 3

ANALYST 2

ANALYST 1

Services Workforce

SENIOR EXECUTIVE 2
SENIOR EXECUTIVE 1
SENIOR MANAGER 5
SENIOR MANAGER 4
SENIOR MANAGER 3
SENIOR MANAGER 2
SENIOR MANAGER 1
MANAGER 8

MANAGER 7

MANAGER 6

MANAGER 5

MANAGER 4

MANAGER 3

MANAGER 2

MANAGER 1

CONSULTANT 7
CONSULTANT 6
CONSULTANT 5
CONSULTANT 4
CONSULTANT 3
CONSULTANT 2
CONSULTANT 1
ANALYST 6

ANALYST 5

ANALYST 4

ANALYST 3

ANALYST 2

ANALYST 1

ASSISTANT 4
ASSISTANT 3
ASSISTANT 2
ASSISTANT 1
Enterprise & CFM Workforce

MANAGER 2

SPECIALIST 2

ANALYST 2

Accenture Technoloav Solutions

SENIOR SYSTEMS ANALYST 6
SENIOR SYSTEMS ANALYST 5
SENIOR SYSTEMS ANALYST 4
SYSTEMS ANALYST 4
ANALYST PROGRAMMER 4

ANALYST PROGRAMMER 3

SENIOR PROGRAMMER 4
SENIOR PROGRAMMER 3
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Attachment 6

Accenture

Rate Card

Option Year 5 Option Year 6 Option Year 7
(10/01/13- (10/01/14 - (10/01/15 -
Labor Categories Rate Code 09/30/14) 09/30/15) 09/30/16)
SENIOR PROGRAMMER 2
PROGRAMMER 3
PROGRAMMER 2
PROGRAMMER 1
Empowered Global Solutions. Inc.
EGS - Executive Assistant
EGS - Application Support Senior Functional Analvst
EGS - Application Support Functional Analyst
EGS - Application Support Developer
EGS - Application Support Junior Developer
EGS - Batch Processina Specialist
EGS - Qualitv and Testina Lead
EGS - Qualitv and Testina Specialist
EGS - Senior Data Base Administrator
EGS - Senior Systems Administrator
EGS - Svstems Administrator
EGS - Junior Systems Administrator
EGS - Senior Securitv Specialist
EG! unior Security Specialist
Regent Systems, Inc.
RSI - Application Support Senior Functional Analyst
RSI - Application Support Developer

RSI - Application Support Junior Developer
RSI - Batch Processing Specialist

RSI - Quality and Testing Lead

RSI - Quality and Testing Specialist

RSI - Senior Systems Administrator

RSI - Systems Administrator

RSI - Junior Systems Administrator

RSI - Senior Security Specialist
RSI - Junior Security Specialist
TSyvmmetry. Inc.

|TSY - Application Supbport Functional Analyst |
TSY - Anplication Support Developer

TSY - Aoplication Support Junior Developer
|TSY - Data Base Administrator |
TSY - Senior Systems Administrator

T stems Administrator

RTL Networks, Inc.

RTL - Executive Assistant

RTL - Application Support Senior Functional Analyst

RTL - Application Support Functional Analyst

RTL - Application Support Developer

RTL - Application Support Junior Developer
RTL - Batch Processing Specialist

RTL - Quality and Testing Specialist

RTL - Senior Data Base Administrator

RTL - Senior Systems Administrator

RTL - Systems Administrator

Kforce Federal

K-Force - Oracle ADF

K- Force - Oracle BPM 1

K- Force - Oracle BPM 2

K- Force - Oracle BPM 3

Clarus Group

Clarus - Oracle BPM/ADF Developer

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be exempt from disclosure under the Freedom of Inform
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Deive able Prce Schedule

Atiachment 3

Attachment 3 - Deliverab e Price Schedule
U.S. Department of the Interior

Minerals Revenue Manaaement Subport Svstem (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

1010 Contract o DA2BCTO00A. formerly IDIO MORPC1450T)
Task Order No. D1pD01120

Task Orter Name: MRMSS OMT Re pse 2 € Part 1
Contract Tune: Firm fixed Price

pop snpms - 7P

Deliverable Schedule

Deliverable /Milestone Deliverable Work Product | Relative Due Date “

Release 2 C1
1

1 design fems for 2¢) Standard - Deliverable
2 20) Standard - Deliverable
3 on Growps 142) Standard - Deliverable
Ocess Fow- CEVA ADR Standard - Deliverable
5 ‘cess Fow - CEVA Bank tpicy Standard - Deliverable
6 ocess Fow- CEVAAV. Standard - Deliverable
7 ocess Fow- CEVA EMAO Standard - Deliverable
) ocess Fow- CEVAEO Standard - Deliverable
o OMT Morthly EVM Report EVM Deliverable
10 OMT Bi-Weekly S atus Report Work Product
m omT Work Product
12 OMT B Weekly S atus Report Work Product
13 OMT Morthly EVM Report EVM Deliverable
1 OMT B Weekly S atus Report Work Product
15 oMT Biw: Work Product
6 OMT Morifly EVM Report EVM Deliverable
17 OMT B Weekly S atus Report Work Product
18 NIT B1-Weekly S alus Report Work Product
10 fortly Erv ormens Siaius & Paich ist Work Product
20 fortly Ervi onment Stalus & Paich ist wor_Prod ct
2 fortly Ervi onment Staius & Paich ist Work Product
2 eireshed R2.C Requrements T aceab 1y Mair (RTH) Standard - Deliverable
5 Standard - Deliverable
2 oect Schedule Standard - Deliverable

fo mat on Act and wh ch s subiect o the egend cor
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Attachment 4 Travel Detail Price Proposal

Attachment 4 - Travel Detail
U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)
Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

IDIQ Contract No.: D12PC70004 (formerly IDIQ MO8PC14501)
Task Order No.: D14PD01129

Task Order Name: MRMSS OMT R2.C Part 1

Contract Type: Cost-Reimbursable

POP: 5/1/2015 - 7/31/2015

City i Company # # # Air Total Total Regular 1st/Last Total Car Total Car Mis Total Total G&A Total Cost #
(From) Name of People  ofDays  of Nights Fare Airfare Hotel Hotel PerDiem  PerDiem  Per Diem Rental Rental Exps Mis Per Trip 18.40% Per Trip of Trips Total

OMT R2.C Part 1 Seattle WA Denver CO Accenture Federal Services
OMT R2.C Part 1 Atlanta. GA Denver CO Accenture Federal Services
OMT R2.C Part 1 Seattle WA Denver CO Accenture Federal Services

OMTR2.CPart1 Atlanta. GA Denver CO Accenture Federal Services
OMT R2.C Part 1 Washington DC Denver CO Accenture Federal Services
OMT R2.C Part 1 Dallas TX Denver CO Accenture Federal Services
OMT R2.C Part 1 Dallas TX Denver CO Accenture Federal Services
TRAVEL

Notes:

1. Airfare estimate is based on non-refundable minimum 10 day advance purchase icketing for Direct/Non-Stop flights f available.

2. Airfare estimates are proposed in accordance w th the 1/11/2010 rule on the recovery of airfare costs (74 Fed. Reg. 65 612 (December 10 2009))

3. Lodging is based on the Federal Travel Regulations (FTR) and/or Joint Travel Regula ions (JTR). Where rates vary by month and exact travel date is unknown a weighted yearly average is used.
4. Per Diem rate (M&IE) is based on the FTR and/or JTR rates. On the first and last days of travel Accenture has proposed 75% of the FTR/JTR rate.

5. Miscellaneous expenses include taxis parking tolls taxes and other ike miscellaneous expenses. Actual expenses incurred may vary.

6. Airfare quotes may vary depending on anticipated date of travel
“This page contains trade secrets or confidential commercial and inancialinformation which the offeror be ieves to be exempt from disclosure nder he: Freedom of Information Act and which is subject o the legend contained o the cover page of tis proposal ! quote.

Use or disclosure of the data contained on this sheet is

subject to the restriction on the title page of this proposal.
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Attachment 5 Rate Card Price Proposal

Attachment 5 - Rate Cards

U.S. Department of the Interior

Minerals Revenue Management Support System (MRMSS)

Operations and Support/Development and Enhancement for the Office of Natural Resources Revenue (ONRR)

Accenture Rate Card

Fixed Price - Fully Loaded Government Site Rates

Option Year 6

(10/01/14 -
Labor Categories Rate Code 09/30/15)
Consulting Workforce L ———

SENIOR MANAGER 4
SENIOR MANAGER 3
MANAGER 8

MANAGER 7

MANAGER 6

MANAGER 5
CONSULTANT 7
CONSULTANT 6
CONSULTANT §
CONSULTANT 4

ANALYST 5

ANALYST 4

ANALYST 3

ANALYST 2

ANALYST 1

Services Workforce
SENIOR EXECUTIVE 2
SENIOR EXECUTIVE 1
SENIOR MANAGER 5
SENIOR MANAGER 4
SENIOR MANAGER 3
SENIOR MANAGER 2
SENIOR MANAGER 1
MANAGER 8

MANAGER 7

MANAGER 6

MANAGER §

MANAGER 4

MANAGER 3

MANAGER 2

MANAGER 1
CONSULTANT 7
CONSULTANT 6
CONSULTANT 5
CONSULTANT 4
CONSULTANT 3
CONSULTANT 2
CONSULTANT 1

ANALYST 6

ANALYST 5

ANALYST 4

ANALYST 3

ANALYST 2

ANALYST 1

ASSISTANT 4

ASSISTANT 3

ASSISTANT 2

ASSISTANT 1

Enterorise & CEM Workforce
MANAGER 2

SPECIALIST 2

ANALYST 2

Accenture Technoloav Solution:
SENIOR SYSTEMS ANALYST 6
SENIOR SYSTEMS ANALYST 5§
SENIOR SYSTEMS ANALYST 4
SYSTEMS ANALYST 4
ANALYST PRO 4
ANALYST PRO 3
SENIOR PRO 4
SENIOR PRO 3
SENIOR PRO 2
PRO! 3

PRO! 2

PRO! 1

Th's page contains trade secrets or confident al commercial and financial informa ion which the offeror bel eves o be exempt from disclosure under the Freedom of In ormation Act and which is subject o the legend contained on the cover page of this proposal / quote.
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Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2 Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

Price Narrative

Accenture LLP (hereinafter referred to as Accenture) is pleased to submit this MRMSS
Operations Management Tool (OMT) Release 2.C1 - Change Order 002 price proposal to the
Department of the Interior (DOI) Office of Natural Resource Revenue (ONRR) Minerals
Revenue Management Support System (MRMSS). Accenture’s quote was developed in
accordance with the Government’s requirements and our standard estimating procedures. This
quote supports the Accenture team’s technical approach and is designed to provide DOl -ONRR
a cost effective, realistic, and reasonable response to the request to re-propose on OMT R2.C.
Accenture has proposed on the first part of R2.C; or R2.C1. The remaining R2.C work will be
proposed separately and must executed no later that August 1, 2015.

Accenture has completed a reorganization initiative intended to make Accenture Federal
Services LLC (formerly Accenture National Security Services) the primary conduit for
Accenture LLP’s U.S. Government business. The initial phase of the reorganization project went
operational at the beginning of the company’s Fiscal Year 2011, September 1, 2010. As of that
date, steps were taken to consolidate all of Accenture LLP’s U.S. Government business into
Accenture Federal Services LLC. For existing Accenture LLP prime contracts, Accenture
intends to follow the procedures set forth at FAR subpart 42.12 to novate those contracts from
Accenture LLP to Accenture Federal Services LLC. Pending novation, Accenture LLP has
subcontracted 100% of the work awarded to Accenture Federal Services LLC. All
subcontracting goals will be passed down to Accenture Federal Services LLC while the novation
is pending. Please be assured that Accenture Federal Services LLC will have available to it all
resources that were available to Accenture LLP, and that there will be no interruption of services.

1.0 Validity Period
This revised proposal is valid for a period of 60 days from the submission date.

2.0 Contract Type

Accenture anticipates a Firm Fixed Price Task Order with Cost Reimbursable travel in
accordance with the negotiated and mutual agreed upon Contract No. D12PC70004 Mod 011.

3.0 Price Attachments

Accenture provides the following list of supporting price summaries and detail schedules for this
price proposal. The individual schedules are provided as attachments. Please reference Table 1
for descriptions of each of the attachments.

Description

Attachment Price Summary - Revised

Tab1 This attachment provides the total price summary separated into Labor, Facilities, and Other Direct Costs by

each Option Year.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 1
page of this proposal/quote.



Volume 2

Department of the Interior Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

Attachment

Attachment FFP Labor Detail - Revised

Tab 2 This attachment provides the Firm Fixed Price labor detail.

Attachment Deliverable Price Schedule - Revised

Tab 3 This attachment provides the deliverables price schedule.

Attachment Travel Detail - Revised

Tab 4 This attachment provides the cost reimbursable travel detail.

Attachment Rate Cards - Revised

Tab 5 This attachment provides the Accenture D12PC70004 rate card and our subcontractor rate cards.

Table 1 Price Attachments

4.0 Deliverable Payment Schedule

Accenture will invoice for the fixed price labor according to the Deliverable Price Schedule
found in Attachment 3. The invoices will be tied to the submission of the associated deliverables
and milestones listed in the Deliverable Price Schedule. Accenture will invoice the Government
upon acceptance of each deliverable. The Status Report will identify the work that was
performed during the month including the deliverables submitted. Accenture will invoice
monthly for travel costs, if utilized, on a cost-reimbursable basis and in accordance with Federal
Travel Regulations. Payment on all invoices is due within 30 days of invoice submission.

5.0 General Information

e Complete Company Name: Accenture LLP

e Mailing Address: 800 North Glebe Road, Suite 300 Arlington, VA 22203
e Contact Name and Number: James Gooding, (571) 414-5620

¢ Contact Email: james.b.gooding@accenturefederal.com

e TIN: 72-0542904

e DUNS: 85-848-5758

e GSA Contract No.: Not Applicable

e Accenture LLP is registered on the System for Award Management (SAM) website:
https:\\www.sam.gov.

6.0  Assumptions, Conditions, or Exceptions

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

e Accenture assumes the period of performance of this change is:

0 Release 2.C15/1/15 -7/31/15

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 2
page of this proposal/quote.



Department of the Interior Office of Natural Resources Revenue (ONRR)

Volume 2 Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

e The successful completion of this scope of work is based on the following four
assumptions:

0 ONRR will review the Oracle backport proof of concept and the gap analysis
check list, and accept the functionality provided by the Oracle backport by April
24, 2015.

0 Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014
submission Basis of Estimate as the basis to propose the technical design effort in
Release 2.C1. Upon completion of the Release 2.C1 Design, Accenture will
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design
approach. This new basis of estimate will be used to propose remaining work as a
Release 2.C Part 2 (Release 2.C2).

o0 Through expanded use of Oracle technologies within the MRMSS environment,
Accenture has identified an immediate need for virtualization capabilities on
developers individual machines to support development and deployment of code,
and for proof of concept testing activities. Accenture assumes that ONRR
supports and approves this approach for our development activities.

e Accenture resources are required to complete a background investigation in accordance
with Section 1.3 — Contractor Personnel Security of Contract No. D12PC70004 before
they are allowed access to DOI information/data or begin work under a Task Order.
Delays in receiving an appropriate background investigation, NAC, and NACI may
impact the project cost and schedule in this proposal. If it appears there will be a
significant delay that impacts the cost or schedule of this requirement, Accenture will
notify the COR and contracting officer immediately take action to mitigate a schedule
and cost increase.

e We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Administrative Resource Management (ARM)
Information Security Services (ISS) Teams.

e All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel
costs

e The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle
Business Process Management (BPM) — Adaptive Case Management (ACM)
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been
unable to staff locally in the Denver Market for all the specialized skills (Business
Process Improvement, Case Management, Project Management, Risk, and Security)
necessary to meet the requirements of the project. Accenture believes that the co-location

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 3
page of this proposal/quote.
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Department of the Interior Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

of our non-local resources in Denver provides the ability to work with ONRR to mitigate
risks due to technology constraints and to work with the various ONRR teams during
critical design, build, test and deploy solutions phases. Specifically, during development
and test phases people need to be working side by side with ONRR stakeholders to
validate data, application configuration, and work through issues.

Accenture will continue to utilize a local staffing approach to mitigate the need to use the
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel
when approved by the COR. All trip approvals will be requested in advance and the COR
reserves the right deny any travel requests that are not deemed necessary.

To meet DOI's resource requirements Accenture will staff some resources remotely in the
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will
be an acceptable practice to DOI.

Accenture assumes the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

All other assumptions as provided in Task Order D14PD01129 are incorporated herein in
their entirety by reference.

This page contains trade secrets or confidential commercial and financial information which the offeror believes to be
exempt from disclosure under the Freedom of Information Act and which is subject to the legend contained on the cover 4
page of this proposal/quote.






Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 - OMT R2/R3

Quality Assurance Surveillance Plan (QASP)
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Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2/R3

1.0 Purpose

ONRR requires the ability to monitor performance of New Development task orders and enforce
accountability for effective delivery of task order requirements. Accenture’s QASP for MRMSS
New Development Task Orders provides an effective framework for the management and
oversight of New Development Task Orders.

Accenture's QASP focuses on performance against measurements tied to ONRR task order
requirements. This document identifies the major deliverables to ONRR, the deliverables
acceptance criteria and our QASP process to collect measurements and report performance
against those measurements. We also detail how we will work collaboratively with ONRR to
monitor and evaluate performance and resolve task order-related issues.

2.0 Overview

2.1 Contractor Deliverables

Accenture's detailed Level of Effort Estimate in New Development Task Order proposals lists
the activities and schedule for the project. In addition, the deliverables section of our proposal
lists the project deliverables, the delivery frequency and the period of performance for key
project activities. We grouped deliverables into types, providing a general description of the
content, format and standards of acceptance for each deliverable. Table 1 details the deliverable
types, the delivery formats and the acceptance criteria by MRM.

Accenture follows our CMMI Level 4 compliant deliverables management process for System
Development Life Cycle (SDLC) deliverables for New Development Task Orders. We involve
ONRR 1n the deliverable definition and review process.

Deliverable Type Delivery Format Acceptance Criteria

Meeting Minutes Appropriately formatted | Handout provided at the meeting, if appropriate. Meeting minutes
hardcopy, electronic file | provided within two days and stored in the New Development Task
Order's eRoom. Meeting results and decisions may be incorporated into
SDLC deliverables as documented in the meeting minutes within a
mutually agreeable timeframe appropriate to the scope of the
deliverables and/or meeting minutes.

SDLC Documentation | Appropriately formatted | Clearly stated analysis, design, test approach, test scripts, etc., in the
electronic file with format agreed to in ONRR's task order request for proposal and
hardcopy signoff sheet | Accenture’s New Development Task Order proposal. The schedule for
delivery and signoff are detailed in the Deliverables section of the New
Development Task Order proposal.

Monthly Status Appropriately formatted | Tasks and deliverables completed over the previous period, tasks and
Reports, Problem electronic file deliverables planned during the upcoming period, action items and
Trouble Report, EVM issues requiring management attention, status of progress against
report metrics and earned value management. Provided as scheduled in the

Deliverables section of New Development Task Order proposals. QASP
metrics related the measurements listed in section 2.7 will be reported in

the EVM report.
Project Management | Appropriately formatted | Provides a project overview, describes the organization of the team and
Plan electronic file team member responsibilities. Additionally identifies stakeholders and

critical dependencies, and describes the methods to be used for Project



Department of the Interior Office of Natural Resources Revenue (ONRR)
Minerals Revenue Management Support System (MRMSS)
RFQ: D14PS00377 — OMT R2/R3

Deliverable Type | Delivery Format

Monitoring and Tracking. The plan also contains project Schedule and
Milestone information and a list of deliverables.
Project Schedule Appropriately formatted | Clearly outlined tasks, start and end dates, task dependencies, and
electronic file critical path. Tasks will be mutually exclusive — work is easily categorized
in one element of work.

Figure 1 — Acceptance Criteria

2.2 Performance Standards for Acceptance

Accenture will measure our performance against the Acceptable Quality Levels (AQL) for the
items 1dentified in Section 2.7, QASP AQLs. We use our CMMI Level 4 assessed processes to
quantitatively manage and statistically control our processes. These processes support day-to-day
project management for New Development Task Orders and facilitate reporting, such as our
Eamed Value Management (EVM), for Accenture and ONRR. Tom Greiner, Accenture's Quality
Assurance Director, will provide an independent quality assessment of our New Development
Task Orders. His scheduled reviews will focus on measuring customer satisfaction and checking
project team performance against established benchmarks and standards.

2.3 Methods of Monitoring

24 Frequency

2.5 Management Responsiveness

The QASP reporting process will assist ONRR to determine whether we have managed New
Development Task Orders delivery effectively, with successful and timely response to activities
indicated for corrective action. ONRR will confirm whether we have satisfactorily met all
reporting requirements, including Monthly Status (includes QASP metrics) and EVM reports.
Should issues arise in our performance or reporting, our Project Manager will work with
ONRR’s Contracting Officer (CO) and Contracting Officer Representative (COR) Organization
to quickly identify a resolution and institute a corrective action plan. We will communicate any
1ssue not resolved in consultations with the COR Organization to the CO. Communication of
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issue(s) will occur within one (1) business day of discovery. Corrective action response
timeframes will be negotiated and agreed upon as part of the communication of the issue(s).

2.6  Quality Aligned with ONRR Business Objectives

The QASP’s true value is to align the outcome of New Development Task Orders with the
business objectives for the task order. ONRR and Accenture have worked together to define
QASP measurements that will measure progress towards and the achievement of the delivery of
task order requirements as documented into the MRMSS environment as scheduled. These
requirements are the focus of ONRR’s request for New Development Task Orders, our
management solution, our quality and performance management processes and the QASP.

2.7 QASP AQLs

Accenture shall use the QASP Performance Measures listed below as the Quality Assurance
Surveillance Plan (QASP) to implement MRMSS Upgrades. The varying characteristics of each
task order require that some details be tailored for individual task orders. The following are the
details related to the OMT Release 2.0, 2.1, 2.2, 3.0, and 3.1 proposal.

Planning Measures

Analysis Measures

Detailed Design and Build Measures

34
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Pre-UAT Measures

Post-UAT Measures

Additional Measures

e Accenture will complete identified deliverables on the schedule set forth in the Deliverables
section of the OMT Proposal.
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Accenture LLP

>
acce nture 800 North Glebe Road

Arlington, VA 22203

April 28, 2015

Joseph A. Shively Contracting Officer
Acquisition Services Directorate
Interior Business Center

US Department of the Interior

P.O. Box 25165

Denver, CO 80225-0165

Subject: OMT Release 2.C Part 1 Proposal

Dear Mr. Shively:

Accenture is pleased to provide a proposal of the Release 2.C Part 1 for the Operations
Management Tool (OMT) program. This proposal is valid for 60 days.

If you have any questions or need additional information, please contact James Gooding at (571)
414-5620 or james.b.gooding@accenturefederal.com

Sincerely,

a A7
[,\_:'p/{’.-m.. (,,,J,J_,,/;J -

Traci Cooke,
Civilian Portfolio Lead - CM
Accenture Federal Services, LLC
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

1.0 Introduction - Task Order Release 2.C Part 1 (R2.C1):

The Department of Interior’s (DOI) Office of Natural Resources Revenue (ONRR) has
undertaken a transformational effort to improve the business processes and technology it uses to
conduct compliance and audit activities ONRR-wide. ONRR’s entrusted role as the office that
manages an average of $11 billion in annual revenues from energy and mineral leases, the end to
end implementation of an automated operational tool will unlock opportunities for ONRR in its
mission objective to collect every dollar due. ONRR and Accenture, as a part of the MRMSS
Upgrade, began the process of developing the Operations Management Tool (OMT) to provide
end-to-end compliance process tracking, analytics-based risk model, electronic work papers, and
work planning activities in one automated tool. This tool will help ONRR achieve the One-
ONRR vision. While developing OMT, ONRR and Accenture will engage in Business Process
Improvement workshops coupled with System Design activities. This coupling prior to and as a
part of System Design activities, while time intensive, will lead to a more robust and useful OMT
tool to serve ONRR Management for years to come as a tool in gauging the performance of their
organization.

The overall objectives ONRR aims to achieve with OMT:

Figure 1 One-ONRR OMT Objectives

Within each organization of ONRR, the above objectives have diverse goals and gained
efficiencies when applied, however, OMT objectives support overall ONRR-wide business goals
and the One-ONRR vision. Ultimately these OMT objectives support the business objectives of
transparency, consistency, efficiency and increased collection.
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Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Accenture and ONRR agreed to an iterative release-based approach to implement the OMT
program, which was reflected in our August 6, 2014 proposal submission named D14PD01129
Release R2/R3, and in the adjusted D14PD01129 Release 2.B Change Order 001 proposal,
which was submitted to ONRR on November 21, 2014. This task order represents the Process
Improvement, Detail Design and Technical Design of Release 2.C as previously proposed on
task order D14PD01129. In addition, it also includes the continuous work required on the
backport which is required due to the delays of Oracle.

1.1.Backport

In the same manner for Release 2.C, Accenture and ONRR are working collaboratively to
complete the outcome of process improvement sessions, detail design workshops and changes in
technology. This was to have been completed as part of Release 2.B by March 15. However, due
to a delay in receiving critical out-of-the-box vendor BPM/ACM functionality that Release 2.C is
dependent on, Accenture is proposing Release 2.C in two parts. This proposal contains Part 1 of
Release 2.C. Release 2.C Part 1 allows these design activities to complete in May. Part 2 of
Release 2.C would be proposed by Accenture thereafter.

This backport is necessary to support ONRR’s requirements for a ‘one-to-many’ relationship
among the entities included in a case file. Without this backport, the project would need to
perform extensive customization to meet ONRR’s requirements. The delivery of the backport
patch from the vendor was scheduled to occur during the first two weeks in January, 2015. It was
received February 13, 2015.

Since the receipt of the backport, Accenture in Release 2.B has followed the following execution
plan to verify that the functionality included in the backport is operational and acceptable to
introduce into the OMT program.
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Accenture and the software vendor continue to work together to validate the following scenarios
can be implemented in OMT using the functionality included in the backport:

1 Work streams can be split off from the overall case file
2 The system can provide potential, or draft work streams based on business rules. The user can

approve the creation of one, or multiple work streams.
3 The work streams can communicate status information to the case file
4 The case file can proceed through the milestones based on the progress of the work streams.
5 Multiple work streams can be combined to create a new work stream at any point in the process.
6 All work streams can be rolled back into the case file following the completion of a milestone
7 Each work stream can progress through the business process separately, independent of the other

work streams
8 Work streams can follow a different business process than the case file
9 The case file cannot be closed until all of the work streams are closed
10  Tasks within the work stream can be generated based on user provided data in the case file
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Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

11

12

- Work Stream Functionality

Once the backport tasks have been completed, and the functionality has been accepted by
ONRR, Accenture will complete in Release 2.C Part 1 the final R2.C design documentation to
include work stream functionality.

This technical narrative describes the first part of Release 2.C Part 1 which will contain Process
Improvement, Functional and Technical and Design, and Test Planning activities. The technical
narrative for Release 2.C Part 2 will be delivered to ONRR during June 2015.

The following activities will be included in OMT Release 2.C1:
e Program management:
o Release Management
e Process Improvement:
o CEVA Business Processes
o Referrals
o CEVA Productivity Metrics
¢ Functional Design:
o Release 2.C final design, including work streams
o CEVA Asset & Valuation business processes
o CEVA SIC & STRAC business processes
e Technical Design:
o CR/DM Planning and Analysis Phases
o Audit Analysis Phase
o Combined Resolution & Closure Phases
o Work Products for Analysis, Resolution, and Closure Phases
o Smart Hyperlink Integration [currently planned to deploy in Release 3.0]
o Ability to print an entire case file [currently planned to deploy in Release 3.0]
o Integration of CPT/SCPT & LDS
o Referencing & Indexing

e Test Planning
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

functional designs will be completed as part of Release 2.C2, and the CEVA business processes
are scheduled to be deployed into production as part of Release 3.

In addition, the final functional design document will be created and submitted after ONRR’s
acceptance of the back port proof of concept.

The Technical Designs for Audit Analysis, Compliance Review and Data Mining Planning and
Analysis and the Combined Resolution and Closure phases, including the applicable work
products will build on the functional design for these processes which was completed as part of

Release 2.B. These business processes are scheduled to be deployed into production as part of
Release 2.C2.

The Testing Plan for functionality deployed in Release 2.C2 will be completed during this time
period.

1.4 R2.C1 - Project Management and Governance

May 2015 July 2015

Figure 3 Release 2.C1 Project Management and Governance Timeline
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT R2.C Part 1

Release 2.C1 Technical Design Timeline 1

1.6 R2.Cl- Technical Design

2.0 Assumptions

Please reference OMT R2.C Part 1 - Basis of Estimate, Technical Assumptions, Conditions or
Expectations for details on assumptions.
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Task Order D14PD01129

10. Product Code: D399 Other Computer Services
11. Classification Code: "D" Information Technology Services, Including Telecommunications Services.

12. The Government Statement of Objectives (SOO) titled, "Minerals Revenue Management Support
System (MRMSS) Operations Management Tool (OMT) — Requirements, Design, Development and
Implementation — Releases 2.0/3.0 dated May 21, 2014 is made part of this order and included as Task
Order Attachment 1.

13. The contractor shall invoice based on the agreed to OMT RELEASE 2.0 Deliverable Price Schedule
dated August 1, 2014. This deliverable/payment schedule is made part of this task order and is included
as Attachment 2.

14. Accenture's OMT RELEASE 2.0 Quality Assurance Surveillance Plan (QASP) dated August 1, 2014 is
accepted and made part of this order as task order as Attachment 3.

15. Functions performed in fulfillment of this task order are Not Inherently Governmental:

In accordance with Far 7.503(e), the government representative has determined that this order is not
being used to procure inherently governmental services.

Contracting Officer:

Joseph A. Shively

Contracting Officer

Acquisition Services Directorate
Interior Business Center

US Dept. of the Interior

Mailing address:

7301 West Mansfield, MS: D2941
Lakewood, CO 80225

Office: 303-231-3934 / Fax: 303-231-3917
Joseph_a_shively@ibc.goi.gov

Contracting Officers Representative (COR):
Stacey Browne, MRMSS Program Manager
Department of the Interior

Office of the Secretary

Office of Natural Resource Revenue

P.O. Box 25165, MS

Denver, CO 80235-2230

P: 303-231-3177
Stacey.browne@onrr.gov



Task Order D14PD01129

Contractor Point of Contact: James B. Gooding
Contract Manager / Accenture LLP

800 North Glebe Road, Suite 300

Arlington, VA 22203

Office: 571-414-5620

James.b.gooding @accenturefederal.com
Physical Location of POC: Arlington, VA

CONTRACTING OFFICER / ADMINISTRATION:

All contract questions and concerns will be directed to the Government Contracting Officer, Joseph A.
Shively. The Government Contracting Officer is the only individual with the authority to financially
obligate the government and to modify this contract. The contractor is responsible for notifying the
contracting officer of any potential issues or concerns - technical, scope or financial, concerning this task
order.

CONTRACTOR RESPONSIBILITY:

If in the opinion of the Contractor, any instruction or direction issued by the COR is outside of their
specific authority, the Contractor shall not proceed but shall notify the CO in writing within 3 working
days after receipt of any instruction or direction.
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

1.0 Assumptions and Basis of Estimate (BOE) for OMT Release 2.C1

1.1 Introduction and Background

The following pages of this document represent Part 1 of the Release 2.C Basis of Estimate. The
BOE is a contractual component of the price proposal in this firm fixed price contract. It
provides the details on how and under what assumptions Accenture has arrived at its estimated
level of effort and proposed solution to provide service designs of the OMT release 2.C1 and
component. Our BOE process relies on Parametric and Historical Comparison Estimating
Methods to produce, realistic, reasonable, and complete work effort estimates. The Accenture
Delivery Method (ADM) Estimating Methods and Models are part of Accenture’s Delivery Suite
(ADS), used to deliver all Accenture projects.

One of the best ways to predict future efforts is to capture and analyze initiatives completed in
the past. In our experience, the ability to use historical data to calibrate future estimates helps
improve the accuracy of estimates. The ADM estimating models are developed and maintained
by a central team that works with Accenture client-based teams, product vendors, and industry
specialists to update the estimating models with data from actual projects and the latest releases
of technology.

Our Solution Architect(s) use ADM Estimators to estimate level of effort to implement ONRR
Release 2.C1. The estimating tools require the input of discrete estimating assumptions that
quantify the scope and complexity of the effort in detail. The output of the tools is an estimate of
hours by task and sub-task. Once complete, our Solution Architects conduct a quality review of
the Estimator results with an independent Solution Architect from their respective specialized
practice to validate our factors, assumptions, and reasonableness of the BOE results.

To estimate OMT Release 2.C1 our Solution Architects used the following ADM Estimators:

e Oracle BPM SOA (Note: The foundation of our solution is SOA running BPM,
including the Adaptive Case Management framework)

The following section lists our general assumptions that apply across the Release 2.C1. We then
summarize the BOE factors, assumptions and results unique to the Release Tasks.

1.2 General Solution Assumptions

The following are General Assumptions to clarify the scope and constraints associated with the
capabilities of Releases 2.C1.:

e Solution Design
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

Release 2.C1 Process Improvement and Functional Design of CEVA Business
Processes, Technical Design of Audit Analysis, Compliance Planning and
Analysis and Combined Resolution and Closure Business Processes.

Assumptions and Basis of Estimate (BOE) for Release 2.C Part 1

Period of Performance May 1, 2015 Period of Performance | July 31, 2015
Start Date End Date
Task Type ‘ Firm Fixed Price | Go Live Date(s) ‘ n/a — Pl And Design work only

1.1 R2.C1 Business Process Improvement (BPI)

1.1.1 Description — Business Process Improvement
The ONRR functional teams that have been included in this scope of work are the following:

CEVA — Office of Enforcement
CEVA - ADR

CEVA — Bankruptey

CEVA - EMAO

CEVA — Appeals

CEVA — Asset Valuation
CEVA — SIC/STRAC
Referrals

For release 2.Cl1,
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

1.2 R2.C1 Risk Assessment

1.2.1 Description — Risk Assessment
There 1s no project related level of effort during R2.C1 as it relates to the Risk Assessment.

1.3 R2.C1 BPM - Case Management and Integration through OMT Technology

The following summarizes the affect the delay in the receipt of the backport patch has had on the
originally planned OMT release schedule:

1.3.1 Description — BPM — Case Management

Release 2.C1 of OMT will include the Technical Design of Release 2.C1 capabilities as well as
analysis and design for the subsequent OMT Release 3.0. Technical Design - Release 2.C1
capabilities that will be designed include:

e Design - Release 2.C1 design activities, in preparation for this and future releases are
listed below. Accenture’s solution approach uses Oracle’s Adaptive Case Management
(OACM) product to conduct design activities.

Note: Deployed in Release
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

2.0 General Assumptions

Accenture has made the following assumptions in the development of this proposal. Changes to
any of these assumptions may have impact on the schedule and/or the level of effort estimated.

1. Accenture assumes the period of performance of his task order is:
a. Release 2.C Part 1: 5/1/15 - 7/31/15

2. The successful completion of this scope of work is based on the following four
assumptions:

a. ONRR will review the Oracle backport proof of concept and the gap analysis
check list, and accept the functionality provided by the Oracle backport by April
24, 2015.

b. Release 2.C1 uses the estimating factors proposed in the Release 2.C August 2014
submission Basis of Estimate as the basis to propose the technical design effort in
Release 2.C1. Upon completion of the Release 2.C1 Design, Accenture will
refresh the Release 2.C Basis of Estimate to align to ONRR’s desired Design
approach. This new basis of estimate will be used to propose remaining work as a
Release 2.C Part 2 (Release 2.C2).

c. Through expanded use of Oracle technologies within the MRMSS environment,
Accenture has identified an immediate need for virtualization capabilities on
developers individual machines to support development and deployment of code,
and for proof of concept testing activities. Accenture assumes that ONRR
supports and approves this approach for our development activities.

3. Accenture assumes performance on this task order will begin 7 calendar days after task
order award. Accenture resources are required to complete a background investigation in
accordance with Section 1.3 — Contractor Personnel Security of Contract No.
D12PC70004 before they are allowed access to DOI information/data or begin work
under a Task Order. Delays in receiving an appropriate background investigation, NAC,
and NACI may impact the project cost and schedule in this proposal. If it appears there
will be a significant delay that impacts the cost or schedule of this requirement,
Accenture will notify the COR and contracting officer immediately take action to
mitigate a schedule and cost increase.

4. Accenture assumes the contract type is Firm Fixed Price (FFP) with cost-reimbursable
travel

5. Accenture’s proposal includes subcontractor resources. S&P burden is applied to the
subcontractors’ rates and G&A is applied to the S&P burden dollars.
I fee is also applied.

6. Accenture’s proposal includes the use of O&S Release Hours, as detailed in the Pricing
Volume

7. We have assumed that ONRR Client SMEs will be available for providing additional
details around business requirements, participating in design sessions and resolving
issues. At a minimum, SMEs will be needed from the Financial Management (FM), Audit
and Compliance Management (ACM) and Information Security Services (ISS) Teams.
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

8.

10.

11.

12.

13.

14.

All travel costs have been estimated in accordance with Federal Travel Regulations and
Accenture policy. We assume that costs for transportation, lodging, meals, and incidental
expenses incurred by contractor personnel on official business are allowable subject to
the limitations contained in FAR 31.205-46, entitled Travel Costs. Accenture will bill per
diem in accordance with the Federal Travel Regulations (FTR) in effect at the time the
travel is performed. In accordance with Accenture’s practices, G&A is applied to travel
costs.

The OMT R2/R3 Project requires “skilled” resources to implement the new Oracle
Business Process Management (BPM) - Adaptive Case Management (ACM)
technologies that are the backbone of the entire Tool. Unfortunately, Accenture has been
unable to staff locally in the Denver Market for all the specialized skills (Business
Process Improvement, Case Management, Project Management, Risk, and Security)
necessary to meet the requirements of the project. Accenture believes that the co-location
of our non-local resources in Denver provides the ability to work with ONRR to mitigate
risks due to technology constraints and to work with the various ONRR teams during
critical design, build, test and deploy solutions phases. Specifically, during development
and test phases people need to be working side by side with ONRR stakeholders to
validate data, application configuration, and work through issues.

Accenture will continue to utilize a local staffing approach to mitigate the need to use the
entire cost reimbursable travel budget. Per our IDIQ contract, we are only able to travel
when approved by the COR. All trip approvals will be requested in advance and the COR
reserves the right deny any travel requests that are not deemed necessary.

To meet DOI's resource requirements Accenture will staff some resources remotely in the
San Antonio Delivery Centers. Accenture assumes that staffing resources remotely will
be an acceptable practice to DOL.

Accenture assumes the RFQ and other information provided by or referenced by the
Government is accurate and complete. Changes beyond the agreed to modification and
schedule will be mutually negotiated between the Government and Accenture. Accenture
will notify the contracting officer promptly and in writing if it believes the current
contract conditions may change based on direction it receives from the Government in
contradiction to the negotiated parameters of the contract.

Accenture’s fixed price is based on delivery of the fixed scope of services in our
proposal. All changes to scope and schedule will be mutually negotiated between the
Government and Accenture. Accenture will notify the contracting officer promptly and in
writing if Accenture believes the current contract conditions may change based on
direction it receives from the Government in contradiction to the negotiated parameters of
the contract.

In no event shall Accenture be precluded from independently developing for itself, or for
others, anything, whether in tangible or non-tangible form, which is similar to, the
Deliverables provided to the Government. In addition, Accenture shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of providing the Services
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Department of the Interior, Office of Natural Resources Revenue (ONRR)

Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

15.

16.

17.

18.

Payments for all work performed on Firm Fixed Priced basis will be made in accordance
with the direction of FAR 52.232-1 entitled Payments. Payment terms for all invoices
submitted to the Government, is assumed to be net 30 days.

ONRR has specific tasks that need to be completed by the specified due date for
Accenture to complete the fixed scope activities outlined in our proposal. If ONRR does
not complete their assigned activities by specified due date then Accenture’s delivery
schedule or scope may increase to complete the activities and a price and schedule
change modification may be requested.

Accenture has assumed that ONRR has Oracle licenses appropriate to support all OMT
functionality being requested and proposed and ONRR is responsible for compliance
with Oracle licensing.

Accenture's performance of the Contract is dependent on the Government's prompt and
effective performance of its responsibilities, including timely decisions and approvals:

a. A Work Product is a document or outcome that must be produced to complete a
project activity and achieve its objectives. There is no review process or sign-off
procedure related to the work product.

b. Accenture will submit a Monthly EVM Report Deliverable. These deliverables
require ONRR review, sign-off, and acceptance. Accenture assumes that ONRR
will complete the review within three (3) business days after receipt of the
deliverable and notify Accenture if there are any issues. If needed, Accenture will
conduct a deliverable review meeting with ONRR on the fourth (4th) business day
after submission to ONRR. Accenture will respond to comments documented
during the deliverable review meeting by the fifth (5th) business day after
deliverable submission. We have assumed that the deliverable acceptance sign off
will be provided by the fifth (5th) business day after submission.

c. A Standard Deliverable is a document or outcome that must be produced to
complete a project activity and achieve its objectives. These deliverables require
ONRR review, sign-off, and acceptance. Accenture assumes that ONRR will
complete the review according to established Standard Review and Non-Standard
Review guideline. For example, for Standard Reviews, within five (5) business
days of receipt of the deliverable. Accenture will conduct a deliverable review
meeting by the eighth (8th) business day after deliverable submission. If
deliverable sign off is not received from ONRR by the tenth (10th) business day
after submission, then the delivery schedule may increase by the number of days
acceptance was delayed and a price and schedule change modification may be
requested.

d. A Non-Standard Deliverable is a document or outcome usually of significant
length or size that must be produced to complete a project activity and achieve its
objectives. These deliverables require ONRR review, sign-off, and acceptance.
Accenture assumes that ONRR will complete the review within ten (10) business
days of receipt of the deliverable. Accenture will conduct a deliverable review
meeting by the fifteenth (15th) business day after deliverable submission. If
deliverable sign off is not received from ONRR by the twentieth (20th) business
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Minerals Revenue Management Support System (MRMSS)
OMT Release 2.C Part 1

day after submission, then the delivery schedule may increase by the number of
days acceptance was delayed and a price and schedule change modification may
be requested.

19. All other assumptions as provided in Prime Contract D12PC70004 are incorporated
herein in their entirety by reference.
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Interior Business Center, AQD PO Box 25165, MS60430A
Division 4/ Branch 2
7301 West Mansfield Ave
D2940
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1. The contractor shall provide the
services to complete the requirements as
identified in the government's Statement of
objective{S0O0) titled, "Minerals Revenue
Management Support System (MRMSS)Operations
Management Tool (OMT) - Requirements,
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ORDER FOR SUPPLIES OR SERVICES
SCHEDULE - CONTINUATION

2

PAGE NO

IMPORTANT: Mark all packages and papers with contract and/or order numbers

DATE OF ORDER  |[CONTRACT NO.
05/12/2015 |D12PC70004

ORDER NO
D15PD00554

ITEMNO SUPPLIES/SERVICES QUANTITY|
ORDERED|
(a) {b) (c)

UNIT

{d)

UNIT
PRICE
(e)

AMOUNT

0

QUANTITY
ACCEPTED
(9)

Design, Development and Implementation -
Releases 2.0/3.0 dated May 21, 2014, The
services shall be in compliance with
requirements listed in the SO0 for OMT
Release 2.2 (aka Release 2C). Services
shall be performed per Accenture's OMT
re-proposal titled: "MRMSS Operations
|[Management Tool (OMT) Release 2.C Part 1
Resubmission®", dated April 29, 2015.0M

2. Accenture LLP's MRMSS Operations
Management Tool (OMT) Release 2.C Part 1
Resubmission proposal, to include the
Technical, Price, and Basis of Estimate
volumes, dated April 29, 2015 is hereby
accepted.

3. The total firm fixed-price (FFP) to the
Government for performance of the OMT
Release 2.C Part 1 requirement is
$843,072.08; the estimated Not to Exceed
(NTE) amount for Cost Reimbursable Travel
is $93,269.00. The grand total for full
performance of this OMT Release 2.C Part 1
task order is $936,341.08.

4. The task order Period of Performance
(POP) for OMT Release 2.C Part 1 is May 18,
2015 through August 14, 2015.

5. All rates are in accordance with the
base IDIQ contract D12PC70004 for Option
Year 6 and shall not exceed those rates.
This order is fully funded with "No-Year
Funds™.

6. All Terms and Conditions, and
Administrative matters/procedures/details
are in accordance with IDIQ Contract
D12PC70004 as revised at Modification 11
dated April 1, 2012.

7. This is a non-commercial, single-award;
non-severable, performance based Service

Task Order.

Continued ...
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ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

3

PAGE NO

IMPORTANT: Mark all packages and papers with contract and/or order numbers
DATE OF ORDER  JCONTRACT NO.
05/12/2015 |P12PC70004

ORDER NO
D15PD0O0554

ITEM NO

(a)

SUPPLIES/SERVICES

(b}

QUANTITY)
ORDERED
(c)

UNIT

(d)

UNIT
PRICE
(a)

AMOUNT

(U]

QUANTITY
ACCEPTED
(9}

8. DUNS: 858485758 / TIN: 72-0542904

9., Product Code: D399 Other Computer
Services

10. Classification Code: "D”" Information
Technology Services, including
Telecommunications Services.

11. The Government Statement of Objectives
(SCO0) titled, "Minerals Revenue Management
Support System (MRMSS) Operations
|[Management Tool (OMT) - Requirements,
Design, Development and Implementation:
Releases 2.0/3.0", dated May 21, 2014 is
made part of this order and included as
Task Order Attachment 1.

12. The contractor shall invoice based on
the agreed to OMT Release 2.C Part 1
Deliverables/Price Schedule issued by
Accenture on May 11, 2015. This
deliverable/payment schedule is made part
of this task order and is included as
Attachment 2.

13. Functions performed in fulfillment of
this task order are Not Inherently
Governmental: In accordance with Far
7.503(e), the government representative has
determined that this order is not being
used to procure inherently governmental
services.

Contracting Officer:

Joseph A. Shively

Contracting Officer

Acquisition Services Directorate
Interior Business Center

US Dept. of the Interior

Mailing address:

7301 West Mansfield, MS: D2941
Lakewood, CO 80225

ONRR Phone: 303-231-3934 / IBC Phone:
303-969-5574
Joseph_a_shively@ibc.doi.gov
Continued ...
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ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE NO

IMPORTANT: Mark all packages and papers with contract and/or order numbers

DATE OF ORDER |CONTRACT NO
05/12/2015 |p12PC70004

ORDER NO
D15PD00554

ITEMNO

(a)

SUPPLIES/SERVICES

(b)

QUANTITY
OROERED
(c)

UNIT

(d)

UNIT
PRICE
(e)

AMOUNT

N

QUANTITY
ACCEPTED
(9)

Contracting Officer's Representative (COR}):
Stacey Browne, MRMSS Program Manager
Department of the Interior

Office of the Secretary

Office of Natural Resources Revenue

P.O. Box 25165, MS: 60500A

Denver, CO 80235-2230

Ph: 303-231-3177

Stacey.browne@onrr.gov

Contractor Point of Contact: James B.
Gooding

Contract Manager / Accenture LLP

800 North Glebe Road, Suite 300
Arlington, VA 22203

Office: 571-414-5620
James.b.gooding@accenturefederal.com
Physical Location of POC: Arlington, VA

CONTRACTING OFFICER / ADMINISTRATION:
All contract questions and concerns will be
directed to the Government Contracting
Officer, Joseph A. Shively. The Government
Contracting Officer is the only individual
with the authority to financially obligate
the government and to modify this contract.
The contractor is responsible for
notifying the contracting officer of any
Fpotential issues or concerns - technical,
scope or financial, concerning this task
order.

CONTRACTOR RESPONSIBILITY:

If in the opinion of the Contractor, any
instruction or direction issued by the COR
is outside of their specific authority, the
Contractor shall not proceed but shall
notify the CO in writing within 3 working
days after receipt of any instruction or
direction.

Legacy Doc #: MOBPC14501
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ORDER FOR SUPPLIES OR SERVICES PAGE NO

___SCHEDULE - CONTINUATION 5
IMPORTANT: Mark all packages and papers with contract and/or order numbers
DATE OF ORDER |[CONTRACT NO ORDER NO
05/12/2015 |D12PC70004 D15PD00554
ITEMNO SUPPLIES/SERVICES QUANTITYJUNIT UNIT AMOUNT QUANTITY
ORDERED PRICE ACCEPTED
(a) (b) (c) (d) (e) N @

Admin Office:

DOI, Interior Business Center, AQD
Division 4/ Branch 2

7301 West Mansfield Ave

D2940

Denver CO 80235

Account Assignment: K G/L Account:
6100.257L0 Business Area: D000 Commitment
Item: 257L00 Cost Center: DS63605000
Functional Area: DRFPS0000.IMVO0O Fund:
13XD0102RF Fund Center: DS63605000 PR Acct
Assign Line: 01

Period of Performance: 05/18/2015 to
08/14/2015

00010 Operations Managment Tool Release 2C Part 1 843,072.08
In accordance with Accentures MRMSS
Operations Managment Tool (OMT) Release 2.C
Part 1 Resubmission proposal dated April
29, 2015.

00020 Travel: Cost reimburseable travel for 93,269.00
Release 2C Part 1 in accordance with the
Federal Travel Regulation.

This is a Not-to-Exceed Line item.
The total amount of award: $936,341.08. The

obligation for this award is shown in box
17(i).

____TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H) $936.341.08
AUTHORIZED FOR LOCAL REPODUCTION
PREVIOUS EDITION NOT USAELE

OPTIONAL FORM 348 (Rev 42000,
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ATTACHMENT 2
Deliverables/Payment Schedule
Task Order: D15PD00554

Title: Operations Management Tool Release 2C Part 1
Period of Performance: May 18, 2015 — August 14, 2015

ID/1Q: D12PC70004

Del # Deliverable/Milestone Del. Work product
1 Technical Design (Group 1 design items for 2c) Standard-Deliverable
2 Technical Design (Group 2 design items for 2¢) Standard - Deliverable
3 Final Detailed Design (Groups 1 & 2) Standard - Deliverable
4 Process Flow - CEVA ADR Standard - Deliverable
5 Process Flow - CEVA Bankruptcy Standard - Deliverable
6 Process Flow - CEVA AV Standard - Deliverable
7 Process Flow - CEVA EMAO Standard - Deliverable
8 Process Flow - CEVA EO Standard - Deliverable
11 OMT Bi-Weekly Status Report Work Product

12 OMT Bi-Weekly Status Report Work Product

13 OMT Monthly EVM Report EVM Deliverable

14 OMT Bi-Weekly Status Report Work Product

15 OMT Monthly Status Report Work Product

16 OMT Monthly EVM Report EVM Deliverable

17 OMT Bi-Weekly Status Report Work Product

18 OMT Bi-Weekly Status Report Work Product

9 OMT Monthly EVM Report EVM Deliverable

10 OMT Bi-Weekly Status Report Work Product

20 Monthly Environment Status & Patch list Work Product

21 Monthly Environment Status & Patch list Work Product

19 Monthly Environment Status & Patch list Work Product

22 Refreshed R2.C Requirements Traceability Matrix (RTM) Standard - Deliverable
23 Project Management Plan Standard - Deliverable
24 Project Schedule Standard - Deliverable

Task Order D15PD00554 - Deliverables / Payment Schedule

Relative due date

Page 1

Price




ATTACHMENT 2
Deliverables/Payment Schedule
Task Order: D15PD00554
Title: Operations Management Tool Release 2C Part 1
Period of Performance: May 18, 2015 — August 14, 2015
ID/IQ: D12PC70004

Task Order D15PD00554 - Deliverables / Payment Schedule Page 2



ATTACHMENT 3

Operations Management Tool (OMT) Release 2.0/3.0

Quality Assurance Surveillance Plan (QASP)
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

1. OBJECTIVE:

ONRR, as part of the MRMSS Upgrade activity, began the process of developing the Operations
Management Tool that provides an end to end compliance process tracking, risk model, electronic work
papers, and work planning activity in one automated tool. These current activities have been done in
various offline and silo systems within the ONRR environment. Based on recommendations from the
Inspector General (IG) and the General Accounting Office (GAO) efficiencies were recommended. The
OMT is the solution that addresses the IG and GAO recommendations.

2. ONRR BACKGROUND:

The MRMSS is ONRR's primary energy and revenue system to support the mission of ONRR. ONRR's
mission is to collect, disburse, and verify Federal and Indian energy and other natural resource revenues on
behalf of all Americans. ONRR ensur @ he full and fair return to the American people of federal and Indian
royalties and other monies owed for the utilization of public resources in the production of conventional and
renewable energy and mineral resources.

The Office of Natural Resources Revenue (ONRR) is an office under the Assistant Secretary for Polic

, retained all of the functions previously performed by the Minerals Revenue
Management (MRM) organization.

ONRR is entrusted with a fiduciary role, managing an average of $11 billion in

annual revenues from energy and mineral leases and other monies owed for the
use of public natural resources on the Outer Continental Shelf and onshore

Federal and American Indian lands. Revenue sources include rovalties, rents, and
bonuses generated throughout the life of the lease.

ONRR is a trustee of rovalty assets from Indian trust properties and is an
advocate for the interests of Indian mineral owners. In conjunction with the
Bureau of Indian Affairs, ONRR provides revenue management services for
mineral leases on American Indian lands. Money collected is returned — 100
percent - to respective Indian tribes and individual Indian mineral owners
through the Office of Trust Funds Management.

Every American benefits from revenues we collect, either directly through
payments to tribes and Indian mineral owners or indirectly through contributions
to the Historic Preservation Fund, the Land and Water Conservation Fund, the
Reclamation Fund, and disbursements to States and the General Fund of the

U.S. Treasury.
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

a) Changes to 2 existing business process work flows
b) Updates to 2 existing OMT notifications
c) Updates/Modifications to 6 existing reports
2. Build and deploy Audit Process case management activity
Build and integrate automated data source integration (data mining exceptions and IPT)
4. Design and Build Modification for multiple activity case management (based on Oracle software
upgrade or customization)
a) One Property (Agreement) to many leases
) One Payor to many properties
c) Many properties to many payors
) Many exceptions to one case
Detail design, built, deploy of CPT and SCPT Integration
6. Requirements and detail design of 15 Analytical Tools integration (MART, standard reports,
microcubes, profiles, SDCs,)
7. Enhancement to case management to support multiple activities
a) One Property (Agreement) to many leases
)  One Payor to many properties
c) Many properties to many payors
) Many exceptions to one case
8. Detail design of CEVA's types of work processes (6 processes)
a. Asset Valuation (Royalty Valuation, Unbundling, and Economic & Market Analysis)
Enforcement Operations
Alternative Dispute Resolution
Bankruptcy
Appeals including Appeals for Surety
Treasury Referral
Litigation/Administrative Records/Appeals
Litigation/Privilege and Document Log/Civil Penalties
9. Enhancement and development to electronic work papers (paperless work) including templates,
reports, forms, and letters) -
a) Includes metadata from OMT updating this work (reference data, case information, royalty
and production information).
b) Enhance existing 5 electronic work papers deployed
c) Detail requirements and design of Audit process electronic work papers. 20 new
electronic work papers

I

o

S o a0 oT

= 10 Low
= 5 Medium
= 5 Complex

10. Design and build new Management and Activity Reports
a) 15 new reports (trending, drilldown, grouping/regrouping)

= 7low
= 6 medium
= 2 complex

b) Modifications to 10 previous reports
11. Process Improvement for other ONRR work activities.

a) Data Mining Automation

b) Data Mining Work Processes

c) Asset Valuation — Unbundling
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

12. Recalibrate and run updated risk model (May 2015)
13. Detail Design of Risk Model Integration into OMT
a) Includes user interfaces for ONRR to refresh data
14. Create and Update Job Aids, Web Based Training, Online Help, and User Guides
15. Security Authorization Support

4.3 OPTION 2: OMT Release 2.2 —Option2(~6 Months — April 2015 — September 2015)

1. Build and deploy CEVA work processes
a. 5work processes
i. Enforcement Operations
ii. Alternative Dispute Resolution
iii. Appeals including Appeals for Surety
iv. Litigation/Administrative Records/Appeals
v. Litigation/Privilege and Document Log/Civil Penalties
b. Includes modification to work planning which includes work not directly from Compliance
Reviews, Exceptions and Audits.)
2. Enhancement and development to electronic work papers (paperless work) including templates,
| reports, forms, -and letters) —
a. 10 electronic work papers deployed
b. Detail requirements and design of CEVA electronic work papers. 10 new electronic work
| papers;
i. 5Low
ii. 3 Medium
jii. 2 Complex
3. Modify main case metadata (one case number and case association) to incorporate referrals and
other work areas working on a case.
4. Design and build new Management and Activity Reports
a. 15 new reports (trending, drilldown, grouping/regrouping)
i. 6Low
ii. 7 medium
iii. 2 complex
Detail requirements for Row Level Security and User Access for STRAC user access.
6. Build and deploy 15 analytical tools integration (MART, standard reports, microcubes, profiles,
SDCs)
7. Design and build other data sources user interfaces
a. Allows ONRR to update custom tables
b. 10 tables.
c. Interfaces can be built utilizing any of the MRMSS suites of tools and locations.

@

8. Create and Update Job Aids, Online Help, and User Guides
9. Security Authorization Support

| 4.4 OPTION 3: OMT Release 3.0 —Option-3-(~5 months July - November 2015)
1. Fullintegration and modifications of the Risk Tool
2. Implement Row level Security for STRAC access and deploy
3. Build and deploy other CEVA 5 work processes
1. Asset Valuation
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Task Order: MRMSS Operations Management Tool (OMT), Design, Development, and
Implementation- Releases 2.0/3.0. In Accordance with IDIQ Contract Number: D12PC70004 -
Title: Minerals Revenue Management Support System (MRMSS) - Operations and
Support/Development and Enhancement for the Office of Natural Resource Revenue (ONRR)

As mutually agreed to by the

40 | Vulnerability Testing Results Government and the Contractor
As mutually agreed to by the

41 | Instructor Training Manuals Government and the Contractor
As mutually agreed to by the

Computer Base Training Tools Government and the Contractor

_Updated System Security As mutually agreed to by the
47 | Detail Design Government and the Contractor

8. PLACE OF PERFORMANCE:

Generall, the place of performance is located in Lakewood, CO. The Contractor is also responsible for all
operations and support for MRMSS provided by their subcontractors performing under this contract, no
matter the location of the subcontractor.

Glossary of Acronyms

ACM Accounting and Compliance Management

ADR Alternate Dispute Resolution

BPM Business Process Management

CEVA Coordination, Enforcement, Evaluation and Analysis

CMP 2014 Compliance 2014

EMAO Economic Marketing and Analysis
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9712015 DEPARTMENT OF THE INTERIOR Mail - Acceptance Letter

Browne, Stacey <stacey.browne@onrr.gov>

Acceptance Letter
1 message

Browne, Stacey <stacey.browne@onrr.gov> Mon, May 4, 2015 at 8:41 AM
To: Joseph Shively <joseph_a_shively@ibc.doi.gov>
Cc: Craig Sechrest <Craig.Sechrest@onrr.gov>

Hi Joe, attached is an electronically signed COR acceptance letter for the proposal that was submitted by
Accenture for the task order Release 2.C Part 1. Let me know if you have any questions. Thanks, Stacey

Stacey D. Browne, PMP, FAC P/PM, COR
Program Analyst

Information Management Center

MRMSS Management Team

Work - 303-231-3177

Cell - 720-746-8964

Fax - 303-231-3998

Warning: This message is intended only for use of the individual or entity it is addressed and may contain information that is privileged
or confidential and exempt from disclosure under applicable law. If the reader of this message is not the intended recipient or the
employee or agent responsible for delivering this message to the intended recipient, you are hereby notified that any dissemination,
distribution, or copying of this communication is strictly prohibited. If you have received this communication in error, please notify the
sender immediately by return e-mail.

@ ONRR_COR Evaluation and Acceptance R2C Part 1_050115_final.docx
20K
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9712015 DEPARTMENT OF THE INTERIOR Mail - IGCE and COR Acceptance

Browne, Stacey <stacey.browne@onrr.gov>

IGCE and COR Acceptance

1 message

Browne, Stacey <stacey.browne@onrr.gov> Mon, Dec 22, 2014 at 12:34 AM
To: Joseph Shively <joseph_a_shively@ibc.doi.gov>

Stacey D. Browne, PMP, FAC P/PM, COR
Program Analyst

Information Management Center

MRMSS Management Team

Work - 303-231-3177

Cell - 720-746-8964

Fax - 303-231-3998

Warning: This message is intended only for use of the individual or entity it is addressed and may contain information that is privileged
or confidential and exempt from disclosure under applicable law. If the reader of this message is not the intended recipient or the
employee or agent responsible for delivering this message to the intended recipient, you are hereby notified that any dissemination,
distribution, or copying of this communication is strictly prohibited. If you have received this communication in error, please notify the
sender immediately by return e-mail.

2 attachments

ﬂ Release 2B COR Acceptance.pdf
118K

'E IGCE_Release 2B.pdf
303K
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May 4, 2015
To:  Joseph A. Shively

From: Stacey Browne, Program Manager/COR /s/ Stacey Browne
Office of Natural Resources Revenue

Subject: ONRR’s evaluation of Accenture’s MRMSS Operation’s Management Tool (OMT)
OMT Release 2C Part 1 Resubmission Proposal dated April 29, 2015
Task Order: D15PD00554

In reference to Accenture’s OMT Release 2, Part 1 proposal resubmission proposal to include the
Technical Narrative, Basis of Estimate, Price Narrative and Technical Assumptions (specific
assumptions included in each volume) received on April 29, 2015, ONRR concurs that the
proposal is technically acceptable and requests for the task order award of OMT Release 2C Part
1 to proceed. Accenture addressed all requirements and items in the Government’s OMT
Statement of Objectives (SOO) and their proposed technical solution is acceptable. The OMT
Basis of Estimate was closely reviewed by both Stacey Browne and Craig Sechrest and all
assumptions; conditions or exceptions were found to acceptable. (Reworked this paragraph to be
R2C, Part 1 specific)

Past Performance: Accenture has been the primary service provider for the MRMSS for over 12
years. Accenture’s for delivery methods for application support provide the best solution for
ONRR in meeting its mission. Accenture has a significant understanding of the overall
requirements for the MRMSS and brings expertise to support the mission of ONRR Accenture’s
pas performance has been rated as above average since the award of the current IDIQ
D12PC70004. Accenture has actively address operation issues as identified by ONRR in a
timely manner. Accenture has successfully implemented a number of specific task orders to
support the change requirements identified by Congress GAO, IG, etc. The most notable activity
IS managing the significant hardware and software upgrades as well as other work streams
simultaneously.

The contract labor rates and categories are consistent with negotiated rates established in the base
ID/1Q D12PC70004 for Option Year 6 (10/01/2014 — 09/30/2015) and are still acceptable by
ONRR. The revised basis of estimate as redlined is in accordance with the required interface
development and analysis that took place in Release 2.0.

Pricing Narrative: Upon review of Accenture’s price narrative and review of all attachments,
ONRR accepts this portion of the proposal resubmission which included the requested price
reduction requested in the Q&A documents dated 04/23/2015 Upon review of the final proposed



price analysis with the contract specialist, ONRR is satisfied with the labor rates and hours as
proposed.

Pricing assumptions, conditions or exceptions have been reviewed and are acceptable.

Travel: Due to the Release 2C, Part 1 re-proposal efforts by Accenture, the travel portion of
their proposal decreased from their original travel submission issued for Release 2C. Although
Accenture was instructed to utilize local resources wherever possible, the specialized and
somewhat esoteric nature of this work required the use of out-of-town resources. ONRR closely
reviewed all travel estimates for non-local talent and accepts the estimated reduced travel costs
as proposed in the04/29/2015 proposal resubmission.

Technical Narrative: Accenture provided a revised technical response to the statement of
objectives for Release 2.2 (Release 2.2 was later renamed Release 2C). Due to the fact this is a
phased development approach, the technical requirements changed based on the analysis and
development that occurred in Release 2.0 and 2.1. The revisions proposed were acceptable and
reasonable based on the increased development work required for the additional interfaces. The
work that is to be performed during this release includes:

Business Process Improvement Activity

« CEVA - Office of Enforcement, Bankruptcy, EMAO, ADR, Appeals, Asset Valuation,
and SIC/STRAC, Automated Data Mining Exceptions (Volume)

Technical Designs for:

« Audit, CR, Data Mining analysis through closure processes and work products
« Automated Referencing and Indexing

« Integration with CPT/SCPT

« Smart Hyperlink with MART

« Additional Dashboards and Reports

« 30+ Work products

Summary: Overall, the risk to the successful completion of proposed OMT work is moderate.
The contributing factors are the complex interdependencies of the new work steam applications
compounded by an aggressive delivery schedule. The overall estimates and reflected price were
in line with the revisions stated in Accenture’s OMT 2C proposal Resubmission. Given the fact
that Accenture has been our provider for over a decade, many of the key staff have been involved
in previous task orders and upgrade activities. In addition, Accenture claims to be the “World’s
largest provider of Oracle related consulting and systems integration services”. Therefore
ONRR expected comprehensive and streamlined solution proposed for all requirements of the
OMT design and development task order.



ONRR concurs with the award of the modification for the OMT Release 2.C Part 1. This
determination is based on the review of the technical proposal, project plan, rice narrative and
the basis of estimate. The latest proposal resubmission meets the government s objective in
obtaining a comprehensive MRMSS OMT product solution.

I made the most basic and obvious changes to this evaluation and authorization letter. You may
want to add verbiage that addresses the fact that Release 2C was broken into two parts in order to
accommodate the delays caused by the BPM software delivery, and the delay of the backplane,
etc. but I’ll let you do that.



United States Department of the Interior

OFFICE OF NATURAL RESOURCES REVENUE

PO. Box 25165 /P = ()//%

Denver. Colorado 80225-0165

To: Joseph A. Shively

From: Stacey Browne, COR ' %}M

Office of Natural Resource Revenue

Subject: ONRR's evaluation of Accenture’s MRMSS Operation’s Management Tool (oMT)
Release 2B — Re-plan Proposal Submission for Change Order 1
Task order D14PD01129

In reference to Accenture’s OMT Release 2B-Re-plan Technical Narrative, Basis of Estimate, Technical
Assumptions received on November 24, 2014, ONRR concurs that the proposal is technically acceptable
and requests for the award of the modification for OMT Option 1 for Release 2.1 to proceed. Accenture
addressed all requirements and items in the Government’s OMT Statement of Objectives (SO0) and
their proposed technical solution is acceptable. The OMT Basis of Estimate was closely reviewed by
both Stacey Browne and Craig Sechrest and all assumptions; conditions or exceptions were found to
acceptable.

Past Performance: Accenture has been the primary service provider for the MRMSS for over 12 years.
Accenture’s for delivery methods for application support provide the best solution for ONRR in meeting
its mission. Accenture has a significant understanding of the overall requirements for the MRMSS and
brings expertise to support the mission of ONRR Accenture’s pas performance has been rated as above
average since the award of the current IDIQ D12PC70004. Accenture has actively address operation
issues as identified by ONRR in a timely manner. Accenture has successfully implemented a number of
specific task orders to support the change requirements identified by Congress GAO, IG, etc. The most
notable activity is managing the significant hardware and software upgrades as well as other work
streams simultaneously.

The contract labor rates and categories did not change and are still acceptable by ONRR. The revised
basis of estimate as redlined is in accordance with the required interface development and analysis that
took place in Release 2.0.

Pricing Narrative: Upon review of Accentudre’s price narrative and review of all attachments, ONRR
accepts this portion of the re-plan proposal. Upon review of the cost analysis with the contract
specialist, ONRR is satisfied with the labor rates and hours as proposed.

Pricing assumptions, conditions or exceptions have been reviewed and are acceptable.

Travel: Due to the re-plan efforts by Accenture, the travel portion of their proposal decreased from
their original travel submission. Although Accenture was instructed to utilize local resources wherever



possible, the specialized and somewhat esoteric nature of this work required the use of out-of-town
resources. ONRR closely reviewed all travel estimates for non-local talent and accepts the estimated
reduced travel costs as proposed in the 11/24/2014 re-plan.

Technical Narrative: Accenture provided a revised technical response to the statement of objective for
Release 2.1. Due to the fact this is a phased development approach, the technical requirements
changed based on the analysis and development that occurred in Release 2.0. The revisions proposed
were acceptable and reasonable based on the increased development work required for the additional
interfaces.

Summary: Overall, the risk to the successful completion of proposed OMT work is moderate. The
contributing factors are the complex interdependencies of the new work steam applications
compounded by an aggressive delivery schedule. The overall estimates and reflected price were in line
with the revisions stated in Accenture’s OMT 2B Re-plan proposal. Given the fact that Accenture has
been our provider for over a decade, many of the key staff have been involved in previous task orders
and upgrade activities. In addition, Accenture claims to be the “World’s largest provider of Oracle
related consulting and systems integration services”. Therefore ONRR expected comprehensive and
streamlined solution proposed for all requirements of the OMT design and development task order.

ONRR concurs with the award of the modification for the OMT Option 1 for Release 2.1. This
determination is based on the review of the technical proposal, project plan, rice narrative and the basis
of estimate. The re-plan proposal meets the government s objective in obtaining a comprehensive
MRMSS OMT product solution.



United States Department of the Interior

OFFICE OF NATURAL RESOURCES REVENUE

PO. Box 25165 /P = ()//%

Denver. Colorado 80225-0165

To: Joseph A. Shively

From: Stacey Browne, COR ' %}M

Office of Natural Resource Revenue

Subject: ONRR's evaluation of Accenture’s MRMSS Operation’s Management Tool (oMT)
Release 2B — Re-plan Proposal Submission for Change Order 1
Task order D14PD01129

In reference to Accenture’s OMT Release 2B-Re-plan Technical Narrative, Basis of Estimate, Technical
Assumptions received on November 24, 2014, ONRR concurs that the proposal is technically acceptable
and requests for the award of the modification for OMT Option 1 for Release 2.1 to proceed. Accenture
addressed all requirements and items in the Government’s OMT Statement of Objectives (SO0) and
their proposed technical solution is acceptable. The OMT Basis of Estimate was closely reviewed by
both Stacey Browne and Craig Sechrest and all assumptions; conditions or exceptions were found to
acceptable.

Past Performance: Accenture has been the primary service provider for the MRMSS for over 12 years.
Accenture’s for delivery methods for application support provide the best solution for ONRR in meeting
its mission. Accenture has a significant understanding of the overall requirements for the MRMSS and
brings expertise to support the mission of ONRR Accenture’s pas performance has been rated as above
average since the award of the current IDIQ D12PC70004. Accenture has actively address operation
issues as identified by ONRR in a timely manner. Accenture has successfully implemented a number of
specific task orders to support the change requirements identified by Congress GAO, IG, etc. The most
notable activity is managing the significant hardware and software upgrades as well as other work
streams simultaneously.

The contract labor rates and categories did not change and are still acceptable by ONRR. The revised
basis of estimate as redlined is in accordance with the required interface development and analysis that
took place in Release 2.0.

Pricing Narrative: Upon review of Accentudre’s price narrative and review of all attachments, ONRR
accepts this portion of the re-plan proposal. Upon review of the cost analysis with the contract
specialist, ONRR is satisfied with the labor rates and hours as proposed.

Pricing assumptions, conditions or exceptions have been reviewed and are acceptable.

Travel: Due to the re-plan efforts by Accenture, the travel portion of their proposal decreased from
their original travel submission. Although Accenture was instructed to utilize local resources wherever



possible, the specialized and somewhat esoteric nature of this work required the use of out-of-town
resources. ONRR closely reviewed all travel estimates for non-local talent and accepts the estimated
reduced travel costs as proposed in the 11/24/2014 re-plan.

Technical Narrative: Accenture provided a revised technical response to the statement of objective for
Release 2.1. Due to the fact this is a phased development approach, the technical requirements
changed based on the analysis and development that occurred in Release 2.0. The revisions proposed
were acceptable and reasonable based on the increased development work required for the additional
interfaces.

Summary: Overall, the risk to the successful completion of proposed OMT work is moderate. The
contributing factors are the complex interdependencies of the new work steam applications
compounded by an aggressive delivery schedule. The overall estimates and reflected price were in line
with the revisions stated in Accenture’s OMT 2B Re-plan proposal. Given the fact that Accenture has
been our provider for over a decade, many of the key staff have been involved in previous task orders
and upgrade activities. In addition, Accenture claims to be the “World’s largest provider of Oracle
related consulting and systems integration services”. Therefore ONRR expected comprehensive and
streamlined solution proposed for all requirements of the OMT design and development task order.

ONRR concurs with the award of the modification for the OMT Option 1 for Release 2.1. This
determination is based on the review of the technical proposal, project plan, rice narrative and the basis
of estimate. The re-plan proposal meets the government s objective in obtaining a comprehensive
MRMSS OMT product solution.
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