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PROCEEDINGS
(Huslia, Alaska - 3/11/2004)

(On record)

CHAIRMAN SAM: Are we ready Vince.

MR. MATHEWS: Yes we"re ready.

CHAIRMAN SAM: Okay 1 understand that we
have a few people that have some early flights and 1|
believe that they have some reports to get out before we
adjourn. 1 understand there"s some flights leaving 10:30,
11:00. So I would like to accommodate these people. |
understand that Polly Wheeler is one. So at this time
we" 11 take a quick roll call Vince.

MR. MATHEWS: Yes, Mr. Chairman. Robert
Walker.

MR. WALKER: Yes.

MR. MATHEWS: Mickey Stickman. He"s around
somewhere. George Siavelis.

MR. SIAVELIS: Here.

MR. MATHEWS: Ron Sam.
CHAIRMAN SAM: Here.

MR. MATHEWS: Jack Reakoff.
MR. REAKOFF: Here.

MR. MATHEWS: Carl Morgan.
MR. MORGAN: Here.

MR. MATHEWS: Benedict Jones.
MR. JONES: Here.

MR. MATHEWS: Ray Collins.
MR. COLLINS: Here.

MR. MATHEWS: Mr. Chairman you do have a
quorum.
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CHAIRMAN SAM: Tommy Kriska.

MR. STICKMAN: You didn"t call Tommy
Kriska.

MR. MATHEWS: 1I"m sorry. 1"m trying to go
off the travel schedule. 1 apologize Tommy. 1 have to get

MR. STICKMAN: He came by Sno-Go.

MR. MATHEWS: He came by Sno-Go. But
anyways Tom Kriska.

MR. KRISKA: Here.
MR. MATHEWS: Sorry about that.

CHAIRMAN SAM: The record will note that
Mickey Stickman just walked in. And the first thing |
would like you to cover real briefly Vince is the travel
schedule. Who"s going out when, what time. If you can
cover that briefly, please.

MR. MATHEWS: Yes, Mr. Chairman. 1 called
yesterday and everybody®"s confirm on Warbelow"s flights,
but there is two flights this afternoon. So 171l try to do
this.

The 750 flight 1 believe is the 4:00
o"clock flight and on that is Ray Collins, Ron Sam, Mickey
Stickman, Salena Hile, Tom Kron, Warren Eastland, Jerry
Berg, and myself.

On the later flight, which 1 don"t have my
notes in front of me. 1 think it"s like 5:00 -- 5:30.
Because it"s the timing out of Galena on that one is
Benedict Jones, Carl Morgan, Jack Reakoff, George Siavelis,
Robert Walker -- and these may have changed -- Randy
Rogers, Taylor Brelsford. So those are the afternoon
flights.

For the morning flight on Warbelow"s it"s
my notes are right here it"s just Rich. This is just
Warbelow"s. 1 didn"t talk to Frontier because we didn"t
book anything with Frontier. So those that are on Frontier
need to get a hold of that agent because that plane arrives
I think around 10:20 something.

CHAIRMAN SAM: Okay. Any Staff that has
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early flights? And 1 realize that Polly does. So do you
have a report to give too?

MR. CAMPBELL: 1I"m with Fish and Game and
so | thought.....

CHAIRMAN SAM: Mike.

MR. CAMPBELL: ..... there might be some
question or concerns about the most recent Board meetings.
I think there were at the other council meetings. So I"11
be there to listen to your concerns and take them back with
me.

CHAIRMAN SAM: All right. We have time at
the end of the meeting to list our final concerns. So
whether you®"re here or not we"ll see what we can do.

Polly and any others leaving early? Sandy
you had a report too. | just want to accommodate all our
Staff who"s been bearing with us. We have UAF leaving
early, so we"ll go ahead with Polly and University of
Alaska, Fairbanks. Take those, so we don"t have to worry
about their travel schedules.

MS. WHEELER: Thank you, Mr. Chair.
Actually, we"re not too much out of schedule because 1™m
Item 8B on your agenda. So you skipped over A, but I am
8B. And as | said to you just a few minutes ago, I*1l1 make
it brief recognizing that you"re feeling the press of the
agenda.

We neglected to get our materials done in
time to get in the Board book. So, I actually have three
separate handouts which maybe somebody could help me hand
out. There"s the update on the Yukon River Monitoring
Plan, the Kuskokwim River Monitoring Plan, and then there"s
a letter to you, Mr. Chair about our strategic planning
process. So, Staff is helping me hand those out now and
1*11 just give them a couple minutes and speak to each of
those items quickly.

As 1 said the other day 1"m Polly Wheeler
for the record. Polly Wheeler with the Office of
Subsistence Management. | work specifically for the
Fisheries Information Services. Currently I*m the lead
anthropologist, but also the only anthropologist working
for Fisheries Information Services. We have four
biologists working also at Fisheries Information Services
and you know Cliff Schleusner who"s the Yukon River
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biologist and Rich Cannon who is the Kuskokwim biologist.
We also have Doug McBride who works in South Central and
Southeast and Steven Fried who works in the northern
regions and also Bristol Bay and Kodiak Aleutians.

Anyway I*m just going to touch on a couple
of things. The two larger handouts that you just got
again, the Yukon River Overview and the Kuskokwim Overview
of the Fisheries Resource Monitoring Program.

As you know the program is four years old
we started in 2000. Since the program began we have funded
62 projects in the Yukon River Region and 52 projects in
the Kuskokwim Region. Those projects represent roughly
half or in some cases a little bit more -- a little bit
less of the research on fisheries that"s going on in either
of those two regions. In the Yukon Region all the 12
studies are still -- or I"m sorry -- 12 studies are still
ongoing, the remainder are finished. And | said to you the
other day, you can go through that update it gives you an
overview. Gives you the title of all the different
projects and sort of their status if they"ve been completed
and then it gives you an update of the 12 studies that are
ongoing. |If you"re interested in -- and that"s for the
Yukon -- if your interested in getting copies of any of
those reports, let me know because 1 can get them to you.

On the Kuskokwim all but 15 studies are
complete. And again, the overview is provided in those
updates. So if you are interested in copies of any of
those reports. And I mentioned the other day 1°m currently
reviewing a draft report on the Koyukuk non-salmon harvest
in TEK and so I know there"s a couple of you that would be
most interested in getting that and 1 still need to talk to
you Jack on your comments. But | do encourage you to take
a look at this because again your input is not only in
identifying issues and information needs, but also in kind
of keeping track of the products and if you have comments,
questions, concerns, we"re open to them. And since I™m
your anthropologist on that end, if you do have questions
I*m here for you.

Quick update on the FY 2005 projects. We
don"t have has much money this year as we did last year.
Thank God because last year 1 had so many proposals to
review it wasn"t even funny and now this year 1 get a
little bit of a break. This year we got 17 proposals for
the Yukon. Twelve of them are sort of the standard
biological projects and five of them are harvest monitoring
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TEK. And for the Kuskokwim we got 12 projects. Five are
sort of your standard biological projects and seven are the
harvest monitoring and TEK projects. We as FIS Staff have
prepared our reviews for the Technical Review Committee
which meets tomorrow morning beginning at 8:00 a.m. to go
over those proposals and those projects, so at the Fall
2004 meeting we will be presenting those project selections
to you.

111 keep going Mr. Chair unless you want
me to continue on. Okay. Brings me to my third point and
you might want to pick up that letter that"s addressed to
Ron Sam. 1 mentioned the other day in the training in an
effort to refine our issues and information needs and
identify the highest priority projects, so that our call
for proposals can be as specific as possible we -- being
FIS -- are engaging in a strategic planning process. And
you know they always call it strategic planning and 1"ve
never understood that because unstrategic planning probably
wouldn®t be funded.

(Laughter)

But in any event we are engaged in a
strategic planning process to identify the highest priority
issues and information needs. For the Yukon that will be
starting in November of "04 and for the Kuskokwim it will
be November of "04 as well.

There"s a couple of other planning
processes ongoing. So we"re waiting for the JTC Plan to
kind of evolve and also for the Kuskokwim Strategic Salmon
Plan to evolve. Our plan is to have FIS Staff -- for the
Yukon it would be me and Cliff Schleusner -- for the
Kuskokwim it would be me and Rich Cannon -- convene a
workshop that"ll include managers, one to two Regional
Advisory Council Members for each region and also
scientists to meet and go through this process to actually
identify the highest priority issues and information needs
to again refine the call. The copy of the letter before is
from Tom Boyd to Ron Sam explaining that process. But this
is an informational for you if you"re curious about how
that process is going to occur | can give you pointers.
We"re using this program called AHP, Analytical Hierarchy
Program, and it mathematically identifies priorities. But
the real key is that 1t"s getting a bunch of people iIn a
room for three days and at the end of it we"re going to
come up with these issues and information needs and then
we" Il have subsequent meeting six months or so later to get
at that.
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I don"t expect that we"ll come up with
anything that is a lot different than what we have now, but
there"s a lot of benefit in getting different view points
in a room for three days to try to work out some issues and
hopefully everybody will compromise a little bit.

The final piece of information that 1 have
to share with you is on the Partner®s Program. 1 mentioned
that the other day. The focus of the Partner®s Program
again is to put professional level biologists and social
scientists in to non-profit organizations, so that they can
work capacity building at the local level. Get folks more
involved in fisheries monitoring, but also fisheries
projects.

The Kuskokwim currently has two people.
Both of whom are biologists. We®ve got Dave Cannon at K&A
and actually the Kuskokwim biologist at AVCP is just
recently resigned her position, so that position is open as
I understand it as we speak. And there are three Yukon
River biologists. There®s one at AVCP, Dave Waltmeyer, one
at Tanana Chiefs Kim Elkin, and one at Council of
Athabascan Tribal Governments Joe Schlosman. So, this
region is fortunate in a way because they®"ve actually been
able to take full advantage of these positions.

We also have two positions at Bristol Bay
Native Association. Both a social scientist and a
biologist and we have a social scientist at Native Village
of Eek. So they"re sort of spread out throughout the State
and getting more involved in fisheries projects and getting
local people involved.

And we"ve got a number of projects that are
going on in the Yukon River beginning in a couple of months
that are utilizing those partner®"s positions. We have a
TEK science camp up at Fort Yukon. I"m trying to think of
some other -- and there®s a number of them that are also
working on some of the biological projects.

So with that, Mr. Chair without taking up
too much more time 1°d be happy to answer questions. But
that"s the update from the Fisheries Information Services.

Mr. Chair.

CHAIRMAN SAM: Thank you, Polly. 1 have
one question. When we have a regular fish cycle meetings
-- that"s in October, right? And then is that where we
prioritize all these projects and make recommendations on
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them?

MS. WHEELER: Yes. At your October meeting
we"ll bring a -- as we"ve done in years past --
unfortunately it wouldn®t be that many projects in October
because we just don"t have as much funding this year. So,
we will be bringing you the prioritized list recommended by
the Technical Review Committee and asking for your support.
But as iIn years past there®s your opportunity to engage
more on projects and look at the projects. And we"ll
hopefully have some investigators there too, so that if you
have specific questions of them they may be able to help
out too. But, yeah that will be at your fall meeting.

CHAIRMAN SAM: Okay. That"s fine and it"s
fine time that we don"t have too many new ones because I
think it is through our request that we keep funding some
of the ones that we have on the books and that we really
try to keep funding because we think they are a great
program. And we"ve got to have these numbers up there and
1 think that all 1 wanted to say is that I think we"re
doing a good job with those projects and it"s our
preference that we fund some of the old ones that we keep
going. That"s why we don"t hear that much about them.
Jack.

MR. REAKOFF: Mr. Chairman. Under the
Partner"s Program are there any social scientists for the
Western Interior? | thought you were just talking about
fisheries biologists and not -- Bristol Bay has social
scientists. Are you getting any assistance under that on
the Partner®"s Program?

MS. WHEELER: Well we just had a
competitive bid process for a social scientist position.
It was anywhere in the State. And we had the person -- or
the entity that was selected for that was Bristol Bay
Native Association. It was a competitive bid process.
There were a number, you know, a number of different
applicants. And so it is my understanding that there
actually wasn"t any -- there weren"t any applicants from
Western Interior for the social scientists position. Maybe
I haven"t done as good a job as 1 should of showing people
how important social science input is to this whole
process. So | guess 1 got my work cut out for me. But I
have to say, you know, I mean by in large in the
applications that we"ve had come in right from the get go
with the Partner®s Program has been for biologists and not
social scientists. Even though when you go out to
communities clearly people talk about the importance of
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using traditional knowledge in fisheries management -- in
wildlife management, but some how we haven®t always been
good about making that leap of who"s good at helping people
do that.

So that"s a long answer to a short
question.

MR. REAKOFF: Mr. Chairman, 1 would like to
see our Staff have assistance under Partner Program or at
least assistance in general.

1°d also like to see our anthropologist
have field projects. | feel that the anthropological Staff
should have field work in conjunction and have enough Staff
to allow them to do that. 1 feel that it allows them to
keep their hand on the pulse of what"s really going on
rural Alaska and so if our anthropological Staff iIs stuck
in Anchorage or Fairbanks or somewheres they kind of get
detached from like from what we see in here at this meeting
-- the real pulse of what"s going on in rural Alaska. And
so a Partnership Program to help take some of the work load
off our Federal Staff would be a good thing. And so I just
want to state that.

CHAIRMAN SAM: Thank you, Jack. Any other
questions for Polly.

MR. COLLINS: Mr. Chairman.
CHAIRMAN SAM: Ray.

MR. COLLINS: Polly, when are they
contemplating those three days meetings because some of us
may be involved when those? When is that likely to come
up?

MS. WHEELER: All 1 know at this point
member Collins through the Chair is that we are roughly
stretching them out for November of "04. So there®s not a
specific -- when it gets a little bit closer we will, you
know, we*ll be contacting people to sort of see what their
schedules are. We started this spring with Southcentral
and Bristol Bay. And the Southcentral meeting is scheduled
for the third week in April and Bristol Bay is not
scheduled yet. So we"re talking sort of short time frames.
But as soon as we have our schedules worked out we will be
letting you know.

CHAIRMAN SAM: Any further questions for
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Polly.
(No comments)

CHAIRMAN SAM: If not, thank you. And 1
know that this was brief. |1 know that we will be working
with you at our next meeting too. Regular scheduled
meeting prioritizing and making some more recommendations.

Thank you, Polly.

MS. WHEELER: And Mr. Chair, again, 1 would
urge you to look at those overviews of the different, you
know, the Yukon River and Kuskokwim River and if you do
want reports or anything 1°d be happy to send them out to
you. You can just give me call at our 800 number in
Anchorage.

Thank you, Mr. Chair.

CHAIRMAN SAM: Yeah 1 glanced at them
briefly, but then I covered a lot of -- 1 had the pleasure
of attending the spiritually meeting at Allakaket. So I
did cover some of this and again 1°d like to thank
everybody for their comments and thank you for your
presentation.

Next person new just came in and we"re just
finding out about him. A new position at the University of
Alaska, Fairbanks. He just wanted to met us and give us a
brief presentation. 1 believe. State your name and your
affiliation for the record.

MR. CHAPIN: Thanks, Mr. Chairman and
Council Members. 1"m Terry Chapin from the University of
Alaska, Fairbanks.

And this is a project on human fire
interactions. And what we"re trying to do is understand
the role of human activities both from management and user
standpoints on the fire regime in Interior Alaska. And
mainly with the goal of thinking about how the ecological
and social situations in rural Alaska might have a more
sustainable future. And some of the people that are
involved in this project are Sara Trainer and Orville
Huntington, and La-ona DeWilde.

Some of the aspects of this involve
studying the history of fire since 1950 where there"s a
good data base and trying to understand how the role of
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human and lighting ignitions and suppression causing the
fire regime. And then trying to understand the effects of
fire regime on subsistence resources and the effects of
those subsistence resources on communities. And also the
effect of fire fighting wages for communities and some of
the other social implications of fire fighting wages.

And one of the things that we plan to do on
this is use computer simulation models to look at the long
term effects of changes in fire regime. So trying to
understand how changes in climate, changes in policy might
effect fire regime and how that"s going to effect
subsistence resources and in turn how that would effect
communities.

And so I mainly wanted to just let all of
you know about this, so if there®s any ways in which we can
help in the things that you"re doing we"d be more than
happy to do that.

Thank you.

CHAIRMAN SAM: Any questions for Terry
Chapin.

(No comments)

CHAIRMAN SAM: I appreciate that because
I notice you here throughout our meeting and then there"s
a few question here and there on moose habitat and 1 know
you we"re asking some questions too. But one of the
biggest -- 1 guess most of us in the villages focus our
interest on fires mostly for that financial affect, you
know. There"s some bad financial economic years that we
more than welcome fires or we want to fight those fires
while we know that it"s probably helping our moose. Which
is still one of main priorities.

Any further questions. Robert.

MR. WALKER: Thank you, Mr. Chair. Is
there any future plans for controlled burns for future
habitat for moose or anywhere in the Region 6 here? 1
don"t know if you have a map of Region 6, but if you don"t
we can give you one.

MR. CHAPIN: I don"t know anything about
the plans for prescribed fires. We"re mainly trying to
understand what"s going on rather than trying to be part of
the planning process.



00388

OCoO~NOUAWNE

MR. WALKER: Yes 1 think that maybe you
should look in to this see maybe there is a plan that, you
know, could be utilized in the area.

Thank you.

MR. CHAPIN: That"s a really good idea.
Thanks.

CHAIRMAN SAM: Any further questions,
(No comments)

CHAIRMAN SAM: 1f not, thanks for making
that short presentation and letting us know what you"re
doing.

Next person we have is Taylor Brelsford BLM
report 1 believe. Taylor, have you filled this one out.
Have you made your advocation?

(Laughter)

MR. MATHEWS: Well, Mr. Chairman while he"s
setting up in answer to Robert"s question the Refuges have
fire management plans and there was a Fire Management
Officer here and et cetera. So if you"re wondering if
there®s prescribed burns being planned the Conservation
Unit Fire Officer as well as the Refuge would have an idea
of that. Because | know they have been doing some around
the villages for safety.

MR. SPINDLER: There have been many on
Innoko.

MR. MATHEWS: And Innoko. 1 mean I don"t
want to leave you in the lurch there Robert. There are
active planning processes for control burns. So Innoko is
planning one. Just to fill in the time, but also to let
you know that if you want more information about that we
can get that from the Refuges.

I don"t know the process for Bureau of Land
Management, so 1 apologize for that.

MR. WALKER: Yes, Vince maybe 1 think that
it should be put on the agenda here too, you know, even if
you give us a five minute report or something like that
what you plan in the near future. | would think that would
be excellent.
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MR. SPINDLER: We can address that in the
Refuge report.

MR. MATHEWS: Mike is just telling me they
can address that through the Refuge report and 1711 try to
note that on future times to let them know that whenever
it"s the most convenient. 1 don"t know if it would be this
meeting or Fall, but whatever one it is that if they
provide at least an update of their management actions that
would be forthcoming with fire that would help.

CHAIRMAN SAM: Anything further? No. You
ready Taylor?

MR. BRELSFORD: Yes. Thank you very much,
Mr. Chairman. Members. |1 appreciate the opportunity to
Jjump out of the line a little bit here and talk with you.

We have several BLM items to catch you up
about and my colleagues Tim Craig and Jeff Denton will have
some additional material about field level activities in a
few minutes.

But there®s been on ongoing discussion
between the Western Interior Council and the BLM State
Director Henry Bisson on a statewide policy question that
you guys have really raised. You"ve highlighted the
concern about guide permits on BLM lands. And 1 wanted to
just sort of bring you up to date on the current status of
this.

So the top sheet of the little handout
starts by listing some letters that have gone back and
forth between your Chairman, Ron Sam, and my boss Henry
Bisson. | believe most of you have followed this
correspondence. You®ve written twice and gotten letters
back twice. So that"s kind of the previous history and
111 only go in to that if you have questions.

What 1°d like to do is really go to the
bottom half of the page where we"re at the current status
of this discussion about policy. And following on a visit
by the -- what in the BLM world is called the Resource
Advisory Council it"s the BLM RAC. This statewide body met
in Wiseman for a field visit last summer and Jack Reakoff
-— your colleague -- raised some concerns to the BLM"s
Advisory Council about guide permits. And the basic idea
is that there®"s an awful lot of pressure on the public
lands. More guide permits are being issued and we may be



00390

OCoO~NOUAWNE

approaching over capacity. There may be too much effort
being directed to the public lands.

Now your Council has said how come Fish &
Wildlife and Park Service can do it one way and the BLM
can"t do it that way. That was sort of the question. Why
is there a different policy. Some limitations on guiding
permits on parks and on Refuges and no limitations no
guidelines about limiting permits on the BLM lands.

So, after following this meeting in Wiseman
where Jack spoke with this sort of senior Advisory Council
to the State Director an issue paper was prepared that
compared the legal framework governing BLM lands compared
to the mandates and the legal frameworks for Park Service
and Refuges. And that issue paper is the last couple of
pages.

Basically the critical issue -- the
critical difference is that National Wildlife Refuges and
parks are permanent conservation units and so they
routinely have thresholds or guidelines for limiting
commercial use in a park or in a Refuge. The BLM generally
does not manage for commercial uses on the Refuge -- on the
BLM lands. They manage the land. The habitat. That"s sort
of the primary mandate of the BLM. So we don"t quite have
the same legal authorities that parks or Refuges have.
There"s a work around where we can sort of get to the same
goal post, but it"s time consuming.

The BLM land plans can identify carry and
capacity or what"s called Recreation Management Objectives,
but you have to go through each of those lands plans to get
that language in to the plan. And what the State Director
in November -- this paragraph that refers to November of
"03 -- the State Director said for the future each of the
land use plans will examine the question of recreational
permits or guide permits from now on.

And so what I"ve done in the bottom part of
the page is to list three ongoing plans where the BLM is
starting this process and those are the ones where we will
be able to examine and bring in to the final plan some
Recreational Management Objectives and that would provide
the basis for limiting permits on the BLM lands in that
plan area. The three plans are listed in bold there.

One of those -- I"m not quite sure who gets
the prize for a cute title -- but this is called the Ring
of Fire Management Plan and it"s basically the Gulf of
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Alaska. It involves some of Southeast and some of
Southcentral Alaska. The project manager®s phone number is
there if any of you would have an interest in pursuing
details on it.

Another major planning effort is in the
Glen Allen area. It"s call the East Alaska Draft Resource
Management Plan and the contact number is there.

And then finally, the newest of these is in
the Northwest Arctic basically. The Seward Peninsula Area.
It"s called the Northwest Management Framework Plan and the
project manager®s name is -- the project manager®s contact
number is noted there. So that"s what we"re going to do in
to the future.

The Dalton Highway Corridor or what"s
called the Utility Corridor Plan is the one that was sort
of the starting point of this whole discussion and that
plan is not currently scheduled for revision. We don"t
have a date for when the Utility Corridor Plan will be
updated. When it is announced then this recreation and
guide permit question will become part of the planning
process for the Dalton Highway Corridor.

So on statewide policy that"s kind of where
we got after a year and a half of correspondence between
your Council and the State Director.

On a little bit more concrete level there
were some questions in the Western Interior Council about
specific permitting activities. How many guides were
permitted for sheep hunting in the Dalton Highway Corridor.
And the last paragraph here -- the last bullet -- refers to
the fact that four guides are permitted to take clients for
sheep hunts in the Dalton Highway Corridor area. It"s not
literally in the five mile Corridor, but in that area. The
State Director had promised in a previous letter that we
would issue those permits only for one year to try and see
kind of what the operators were like. What kind of
consequences might come from this. And that we would
monitor there activities. So Roger Delaney the Recreation
Specialist -- | guess is the right word -- in Fairbanks did
conduct compliance visits on those four sites this summer
and they were found to be in compliance with the terms of
their permits. In terms of the facilities and the impacts
on the ground no violations were observed and so those four
permits are going to be renewed. Some of them have already
been renewed and the others will if they“"re requested. So
that"s basically the picture on actual permit activity in
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the Dalton Highway area.

Again the follow-up material -- the page
called Minutes from the Resource Advisory Council shows you
the policy statement about in land use plans upcoming we
will examine recreational management objectives and
following that is the briefing paper that compares the BLM
legal authorities with the Parks Service and Fish and
Wildlife Service.

So | think this has been an important issue
and it"s taken us a little bit of time to work out the fine
print to really recognize what the legal authorities are
for us and how they compare and contrast with the other
Federal Agencies. At this point, 1 think basically all the
fundamental information is on the table and the course of
action available to us is to get involved in those upcoming
plans as they come up in each region. And 1 think our
intention is to continue to provide you information on an
a ongoing basis about the level of permit activity on BLM
lands in your area. The first questions -- the focused
questions have really been on the Dalton Highway Corridor,
but we would like to sort of keep you current on permit
activity as an ongoing report.

And with that 1711 close and see if there
is some questions or discussion.

MR. REAKOFF: Mr. Chairman.
CHAIRMAN SAM: Jack Reakoff.

MR. REAKOFF: When I talked to the Research
Advisory Council for the BLM in Wiseman this summer they
were unaware that there was a multiple guides hunting on
top of each other on BLM State lands. And so | brought
this to their attention they seemed to be very concerned
about that as I am.

And so I"m very happy and 1 would like to
commend the Bureau of Land Management in looking in to this
issue and, you know, actually starting to think about i1t.
But, you know, that over lapping guides -- hunting on top
of each other is a bad thing. That lends to over
harvested, it lends to high competition, and it"s bad for
the resource.

And so the focus currently has been on the
Dalton Highway Corridor area, but as you can see on our
Western Interior map there"s lots of yellow on this map and
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there"s a lot of heavy hunting pressure for moose In some
of these other lands in the Western Interior. And so |
would applaud the Bureau of Land Management on their
looking in to this and Mr. Bisson"s response and direction
in implementing this procedure and I"m very pleased with
what"s progressed and 1 would like to see this continue in
to the planning process.

There®s certain species of animals that
under high demand for harvest for sport hunters and those
would be currently dull sheep and moose. And so those high
competitions for those very expense hunts and the numbers
of guides that are willing to take unlimited amounts of
clients without regard to their fellow guides or the
resource the APHA is also working on this whole issue and
I think this all could work together to the betterment of
the resource and 1 thank you for your briefing.

CHAIRMAN SAM: Thank you Jack. You have
something to add.

MR. BRELSFORD: Actually it"s a good thing
there®s some smart people in the back of the room because
I made a mistake. 1 want to clarify. The BLM does permit
commercial activities on BLM lands. So in that sense we
manage the commercial activity -- the commercial provider.
We don"t manage the hunting and Ffishing activities by
commercial guides. That is managed ADF&G. A guide
requires a license from ADF&G and harvests in an area are
managed by ADF&G. The BLM manages the commercial operator
and the land on which that operation takes place. So 1
didn®"t quite say that right. 1 want you to think about
when it"s the harvest levels that the ADF&G responsibility.
When it"s permitting the site itself that is the BLM
responsibility and since we"re trying to get this right --
I mean it"s taken us a little while to get the fine print
I needed to clarify that and 1 thank Tim for paying
attention.

So, thank you.

MR. COLLINS: Mr. Chairman.

CHAIRMAN SAM: Ray.

MR. COLLINS: Taylor 1 think based on the
testimony heard here we found out how important it is where
there are traditional areas that people are using for camps

and things like that and it would be good that you flag
that, so that in the planning process and the permitting



00394

OCoO~NOUAWNE

process you“"re not giving permits on some key area that"s
already being used by other users. Because they would tie
it up for the whole seasons whereas people may come and go
on some of those sites. So that would be a good thing to
look at when you®re giving permits.

MR. BRELSFORD: Thank you. 1 think that"s
actually critical and I think our vision for these permits
is to improve the consultation process in analyzing a
permit or the impacts of a permit. |1 know that Tim has
actually spoken with some local residents about some other
permits and our commitment in the Northern Field Office is
try and contact local users to ensure that there not these
specific conflict sites -- specific conflicts in new
permitted activities.

I think some of you know that ANILCA has a
requirement to evaluate impacts on subsistence from a
Federal Land Decision. It"s Section .810 of ANILCA and
there is a Section .810 or a Subsistence Impact Analysis
written up in preparing a permit -- In responding to a
permit application. And we have the opportunity to consult
with people to try and avoid these site specific conflicts
prior to issuing permits. |1 think that"s a process that
has kind of it"s been quick in the past, but 1 think the
attention that the Western Regional Council has brought to
this question means that we"re going to be a little more
careful about consultation in the permit issuance process.

Tim does the homework on this, so let me
invite him to add to my comments, please.

MR. CRAIG: Mr. Chairman. Mr. Collins. 1
think it was at the Wasilla meeting that Mr. Stickman asked
me to be sure to somehow implement a system where we would
make you aware of every new guide and outfitter permit that
came up in a region. So | went to Roger Delaney who"s not
only is he working in the Northern Field Office, but he"s
the point of contact for recreation essentially in the
State of Alaska. And I made that request and it"s my
understanding now that from now on every time a new guide
and outfitting permit comes up a request for an activity on

BLM land in your region that they"re going to send a letter
straight to you guys so that you can -- we can get input
from you.

And that"s the only thing I wanted to add.
Thank you.

MR. MORGAN: Mr. Chairman.
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CHAIRMAN SAM: Carl.

MR. MORGAN: Thank you, Mr. Chairman. 1 am
a little confused on the permits. What"s your total number
of permits? 1 see it"s —- is it -- 1 know you earlier said
five —- four and then 1"m reading the last paragraph it
says in 2003 the Delta Geographic Team of the Northern
Field Office issued Five new permits and I heard four
earlier.

MR. CRAIG: Mr. Chairman. Mr. Morgan. The
four was sheep permits because that was kind of the thing
that was driving it, but there actually are six. There"s
two fellows that are doing guided bear hunts in the Ray
Mountains. So that"s the difference between those two
numbers. And those two bear hunts were new permits.

MR. MORGAN: So there was a total of five
new, you know, three.

MR. CRAIG: It"s more confusing if you --
here"s what really happens. Okay. We have one historic
sheep hunting permit in Mathews River. Then we had three
new applicants. 1°m talking about in the last two or three
years. Okay. We had three new sheep applicants. So that
makes a four total sheep hunters -- guided sheep outfits iIn
the Dalton Corridor. Then we had two new bear hunts in the
Ray Mountains apply in the last two years. So there"s
actually six guide and outfitters. Four of them are sheep
hunters and five of them are new.

Okay, does that make sense?

CHAIRMAN SAM: Any further questions for
Taylor or Tim Craig. Mickey.

MR. STICKMAN: 1 just wanted to thank the
BLM for the attention to this concern that we had but, you
know, now that you have answered some of my concerns
another concern that I would have is transporters. You
know there®s a number of transporters out there and they
don"t -- 1 would say they"re not as ethical as the guides
that are commercial guides out there with, you know, of
course there are some unethical guides out there but, you
know, if you talk to the commercial guides that do try to
work In a conservative manner they"ll tell you that they"re
probably their worst nemesis are the transporters.

CHAIRMAN SAM: Jack.
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MR. REAKOFF: 1 wanted to thank Tim he®s
been working real hard on mitigating some of these
conflicts that we"ve had in that Dalton Highway Corridor
and he"s doing a great job on trying to accommodate our
concerns and 1 just wanted again wanted to thank the BLM
for addressing this issue. 1 think that they"ve seen the
light on what the problems are with this over hunt harvest
problems on competitive guides areas where there aren"t any
guide areas and I"m really happy to see that they"re moving
forward on something to address this.

MR. SIAVELIS: Mr. Chairman.
CHAIRMAN SAM: George Siavelis.

MR. SIAVELIS: Thank you, Mr. Chairman.
1°d like to thank you guys too and 1"m real pleased with
what 1"ve heard and where this is going.

1°d like to mention that right now in the
Legislature there®s two co-bills SB303 and HB442 to try and
get -- and this has been put forth by the APHA. We"ve been
working on it for a lot of years. Actually it started ever
since Osayjack Decision (ph) that threw out the exclusive
guide use area and we don"t know if it"s going to be
passed, of course. So far what 1"m hearing is that it"s
moving along quickly and hopefully that gets passed and
that will really work good in hand with what"s being done
here with the BLM and hopefully alleviate a lot of these
issues that this Council and other Councils have had. And
hopefully it"1l -- we"re working hard to include
transporters on that too.

That"s just a little gleam of hope.
Thank you.

CHAIRMAN SAM: Thank you, George. Any
further questions for Tim Craig or Taylor Brelsford.

(No comments)
CHAIRMAN SAM: Thank you.

MR. BRELSFORD: Thanks very much and 1
guess I1"11 say good-bye and thanks for the opportunity to
be a part of the meeting this week. 1 think you guys have
done some terrific work and the public testimony from the
committee. The kind of vision of bringing this meeting to
the village at this point and time 1 feel really honored to
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be a part of it and I thank each of you for that kind of
work.

CHAIRMAN SAM: Thank you, Taylor.

So Vince 1 think that pretty much wraps our
early departures; is that correct?

MR. MATHEWS: Well 1 believe so and those
that are on the earlier departures the agent said about
9:40 he"ll be swinging by here, so.

CHAIRMAN SAM: Yeah. Okay. All right if
that"s taken care of we can get back in order we"d start
with Fisheries Topics right. Okay Vince Mathews.

MR. MATHEWS: Mr. Chairman, 1°11 be passing
out -- 1 believe we mailed this to you also, but this is
what"s called the .805 letter and I"1l1 just pass it around
here.

For the newer members this iIs a keystone
that we kind of talked about during training, so we
emphasize it now. But remember the Board -- you have
deference of the decision making before the Board. So when
the Board by law is required when they don"t follow your
recommendation to explain to you in writing why the did
not. And it will be based on those three criteria that
there wasn"t substantial evidence and was detrimental to
subsistence or is in violation of recognized principles of
wildlife conservation.

Over the years we have made this that we
give you a report on what happened with all your
recommendations before the Board. So 1"m not going to go
through this in detail, but you took up quite a few fishery
proposals in October this is the results from the December
meeting by the Board and 1 don"t want to down play this,
but this is where you -- this is your building blocks for
future proposals. Because this in addition to talking to
the Staff that did the analysis, talking to the Staff
committee, and also talking to Board members gives you an
idea of how to build better proposals, how to react to
challenges that come up with Ffisheries.

So I don"t want to down play this, but 1
don"t want to take up time going proposal by proposal. So
111 let you have a chance to look at it and if you have
some questions. And I hope you received this earlier in
the mail, but if not I kind of need to apologize at this
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point. The taking on of another region with the two major
State Board Meetings some of the things may have slipped
through the cracks. So we"re going to be tightening that
up- But I"m pretty sure this was sent out to you before.

CHAIRMAN SAM: Yes, | know I received it.
Any questions for Vince.

(No comments)

CHAIRMAN SAM: |If not -- we covered B
right?

MR. MATHEWS: Yes. Polly did a efficient
job of covering B. But that"s a very important thing and
if you do have questions obviously Polly or CIiff or Rich
can and would be the key people to get a hold of.

CHAIRMAN SAM: Okay. C.

MR. MATHEWS: Mr. Chairman, 1 talked about
that earlier and basically what was there is language that
we"ve kind of hammered out over the years with the in-
season managers. 1 did discuss with the Federal in-season
manager about, you know, this meeting Eastern Interior and
as | mentioned in the training, the Federal and State in-
season managers due to the January Board of Fish Meetings
were not able to meet to come up with their outlook or pre-
season management plan, so that is why Russ Holder is not
here. Rod Campbell®s here. 1 don"t think to cover that,
but if there is issues that you wanted to know about that
possibly for 2004 he may have information he may not. So
that"s that line that"s there.

111 just jump to the next one. The
Federal/State Coordination 1 just keep that in there.
Usually you guys have been over the years kind of keeping
our feet to the fire so this is the wood that"s to the
fire. Basically 1 don"t know of any conflicts right now
between Federal/State Coordination, but in the earlier
years there were some communication challenges there, so
we"ve kept that on the agenda that if something came up on
coordination -- improvements or problems that it would
service. So that"s what D"s there for.

Remember these agendas are created three
months in advanced, so it"s kind of hard to -- 1 should
actually explain that to the members. These are created
quite a bit in advance through a team review, through an
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office review, through a Chair"s review, and then it"s sent
out to a fairly large mailing list in Western Interior,
including all the agencies and then there"s kind of a
deadline to get back with topics. And so there®s an
extensive amount of review for these agendas. So for the
new members that explains -- you know, you®"re going to be
getting these in the mail. |If there"s something on them
that you don"t like then you got to get a hold me or at the
meeting and then we adjust.

CHAIRMAN SAM: Thank you Vince. Do we have
anyone here to cover C Yukon River Salmon Outlook?

(No comments)

CHAIRMAN SAM: Does anyone have anything to
add?

MR. MATHEWS: I mentioned that Russ is not
here. 1 don"t know if Rod has anything or not. Rod"s --
Rod*s -- I talked to Rod several times. 1 don"t want to
put words in his mouth, but basically he"s here in response
to the Special Action Request that is coming your way. So
I don"t know if he has any information on the in-season or
the future -- 1 mean the 2004 or any update on what
happened in 2003. He may have something, but I think he"s
mainly here for the Special Action which 1 passed out to
you earlier and we need to discuss.

CHAIRMAN SAM: Go right ahead.

MR. CAMPBELL: Yes, Mr. Chairman. Members
of the Council. For the record my name is Rod Campbell.
Alaska Department of Fish and Game, Division of Commercial
Fisheries.

As Vince said 1 was primarily here because
of some of the reactions that came out of the Eastern
Interior Board to the recent Board of Fisheries action.

However, 1 at least have a time frame of
some of these meetings that are coming up on the Yukon.
Vince also mentioned because of those timing of those Board
meetings the Federal and State Staff weren"t able to get
together for their normal meetings.

The Federal and State Staff for the Yukon
River protocol are scheduled right now I believe to be meet
April 1. So they will be meeting and that again with the
protocol going over how things are working with, you know,
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both systems and try to work that out. That"s April 1.

And then 1 believe April 6th and 7th there®s a Kuskokwim I
believe Staff meeting. And then on the 8th and 9th -- or
that may be reversed -- there"s a Staff meeting for the
Yukon River pre-season information at that time. 1 believe
one day of that is the State gets together and then 1 think
the next day the Federal Staff becomes involved in it. So
that"s all scheduled for that first week of April. |1
really don"t have anything else to add except at least that
they are coming up so.

CHAIRMAN SAM: Yes I think one of our
biggest concerns early in the season is this pre-season
Outlook and 1 thank you. I just wanted to know if the
Council had any other questions for you, too.

(No comments)

CHAIRMAN SAM: 1 know you didn"t have a
formal report, but we did speak on this issue. Any
questions for Rod Campbell. Go ahead Jack.

MR. REAKOFF: |Is there a projected run
forecast yet or is that -- or is this -- are these meetings
just going to get together and talk about what the runs
strengths may be and what the harvest objectives are going
to be? Is that what the in-season planning is about?

MR. CAMPBELL: Through the chailr yesterday
that"s part of the pre-season. Again | think they"re going
to be -- they did have a post-season meeting. Probably
have some review of how the things went last year, get the
what their outlooks are for this year and then try to map
out strategies to see if there is any obvious changes they
may need to do. OF course we manage on what comes back
because then once they came back then they"ll -- and they
determine that with their indicators then they would move
along there.

As you"re probably aware there was some
changes to the Yukon Fall Chum Salmon Management Plan which
may have some effect on that at the recent Board meeting.

I believe the previous threshold to start any kind of a
fishery on subsistence as the priority was 350,000 fall
chum. The recent Board action -- | have it here -- for the
Fall Chum Salmon Management Plan it was modified and what
they did was they aligned the lower end of the escapement
goal threshold which is 300,000. The escapement goal the
BEG, Biological Escapement Goal, is 300,000 to 600,000 and
they lowered that threshold from the -- 1 think it was --
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previously was 350,000 down to 300,000, so in effect that
would allow some -- provide for more subsistence fishing
opportunity perhaps in years when the runs weren"t as
strong. But they would still be -- nothing would start
until they were assured of that lower end escapement goal
of the 300,000. So that would provide some additional
opportunity.

There would be no commercial fishing at all
allowed unless it was projected to be 600,000 which the way
the State plan is set up it felt that the 600,000 obviously
would provide for escapement and allow for subsistence
opportunity before they ever thought about open up
commercial fishery. And 1 think there were some other
elements to that, but those were the major points there.

So they will be discussing that.

Their Board of Fish reports that you“re
talking about it was -- some of the outlooks were in their
Board of Fish reports and they -- it wasn"t really numbers.
I have one here for chinook. It says the preliminary
outlook for 2004 is for similar abundance that you had in
2003.

MR. REAKOFF: 1 think -- 1 think that.....

CHAIRMAN SAM: This was before the lifting
of restrictions at Area M, so maybe we should just leave it
at that because nobody knows what the lifting of
restrictions will do at Area M. Because very time we did
get some preliminary outlooks the numbers have always been
too rosie. More rosie than actual. So maybe we should
just leave it at that then.

MR. CAMPBELL: Yes sir. So we -- | don"t
have any numbers.

CHAIRMAN SAM: Jack and then Vince again.

MR. REAKOFF: Mr. Chairman, there was a lot
of lamenting by the ADF&G Staff that there was supposedly
40,000 chinooks that could have been harvested
commercially. 1 take an exception to that position because
it"s a known fact that the subsistence users have not been
obtaining their subsistence needs in Districts 4 and 5 and
up river.

And now with this Area M decision there was
lots of discussion by Staff about having quarter point
openings for chinook and pushing to -- on the edge of --
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before there"s a realization of really what"s coming in.
This Area M thing throws a whole new mix in. 1 would
caution Federal and State Staff to be extremely cautious on
commercial openings now that we have this new mix we"re
still not out of the woods on recovery for the Yukon and
Western Alaskan stocks and 1"m very -- this makes me very
uneasy to see this Board of Fish open that Area M when
we"re still in a recovery. And so | wanted our Council to
be aware that those are my concerns from attending the
Board of Fish meeting and reading the pulse of the attitude
of the ADF&G on their anxiousness to return to an 80,000
chinook harvest on the Yukon before we actually know what
in the world"s going on here.

CHAIRMAN SAM: Thank you. Vince you had
something.

MR. MATHEWS: Yes. 1"m stepping out on a
limp here a little bit, but hopefully the Staff will follow
suit on this. 1 would think that you would want your team
fish biologist to attend these meetings and I"m pretty sure
they are, but 1 think it would help them if you would
convey that you would want your -- this is the biologist
that do your analysis for fishery proposals. Jerry Berg on
the Yukon and Rich Uberuaga for the Kuskokwim to attend
these meetings. And -- sorry | always end up doing this --
and your team anthropologist. And that®"s in flux right
now, but that would end up being Polly.

And the reason | say that at the heightened
concern on Area M the heighten concern of maintaining good
communication that would assist because then they will be
up to speed as well and we"re not trying to discourage you
from contacting the Federal and State in-seasons managers,
but their phones get pretty busy at times, so it would be
great to have these additional. So I apologize to the
Staff for trying to commit you to this, but 1 think the
heightened concern that it"d be wise that they be at these
meetings. In the past, the meetings sometimes would --
it"s nothing intentional -- it was not made known to the
team Staff of these meetings and then we were playing catch
up- So 1 hope Rich and Jerry are okay with that. He"s
coming over here, so maybe he isn"t, but.

MR. UBERUAGA: 1 only got a couple cards
just In case you need to get a hold of me.

MR. MATHEWS: Yeah it"l1l1 help and then I™m
going to personally request to attend the Yukon one myself,
but I"m subject to travel constraints they®re not because
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their -- it"1l be in Anchorage I assume these meetings, SoO.
But I think 1t"s key now that we"re back. These are my own
personal opinions that communication is going to be --
we"re going to have to focus very closely on that to make
sure we got good communication similar to what we had in
2000, 2001. It doesn"t mean we"ve been lack since then,
but I think we"re in a little bit different ball game right
now.

CHAIRMAN SAM: So what you are looking for
is a request that a biologist from the Kuskokwim and Yukon
be present at all our meetings?

MR. MATHEWS: No. Be present at these pre-
seasons as well as your anthropologist if at all possible
that they be present at those meetings. These pre-season
meetings. That"s what we"re requesting. |1 know they were
going to go anyways, but I"m putting a little pressure on
the State to make sure that, that transpires too. Because
at times that doesn"t happen because it goes to the in-
season manager and then he gets busy and then our
biologists are trying to catch up and anthropologist.

CHAIRMAN SAM: And then which meetings are
you talking about then, Vince?

MR. MATHEWS: 1I"m sorry to confuse you.
These are the meetings that Rod announced of April 6th and
7th, April 8th and 9th.

CHAIRMAN SAM: Okay Robert and then Jack.

MR. WALKER: Thank you, Mr. Chairman.
Vince, shouldn®"t we have a letter fall from Western
Interior Board address this issue to the biologists so, you
know, this will be like a paper trail form them too also.

MR. MATHEWS: |If that.....

MR. WALKER: 1 don"t want to say paper
trail, but a reminder?

MR. MATHEWS: Yeah that"s fine. | mean if
you want to do that way. 1"m a little bit on a limp, but
yeah we can go to a letter saying that you would like it if
at all possible you®re team biologist and anthropologist
attend these pre- and post-season meetings because they
need them to do the analysis. And | know they"ve been to
some in the past, but there"s been times where it"s not
been known to them.
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CHAIRMAN SAM: Yes 1 think a letter would
be -- would suffice from Western Interior. Jack.

MR. REAKOFF: I think that"s an excellent
idea and I feel that our anthropologist should be present.
There"s been a huge change in the attitude of the
Subsistence Division in protecting and standing up for the
subsistence lack on the Yukon River at the Board of Fish
meeting and the Federal Subsistence Board. 1 was appalled
to see the State Subsistence Division not even discuss the
lack of harvest of subsistence on the Yukon River and
basically it being thrown under the rug and that"s there
economic constraints. | feel that our Staff should be
present at these pre-season meetings to stand up to
reiterate the point that we are not obtaining the
subsistence needs on the Yukon River and we need to however
hard i1t is for Comm Fish to swallow it reduce commercial
harvest to accommodate subsistence needs. And so our
anthropologists are going to have to stand in the gap there
and 1 think that"s an excellent idea to send that letter.

Thank you.

CHAIRMAN SAM: Thank you Jack. Jerry Berg
you had something to add.

MR. BERG: Thank you Mr. Chair. Yeah I
just wanted to add that, you know, usually our biologists
from our office do attend these coordination meetings.

Certainly the iIn-season managers always get
together and we always try to have somebody from our Staff.
It doesn"t always include our Staff anthropologist and our
coordinator, so it would be good to 1 think get on record
some support to try to get those folks to the meeting as
well. But sometimes those meetings get so large that they
try to limit the number of people in the room just because
there"s so many people that get involved, but we do try to
coordinate as much as we can at those meetings with Fish
and Game.

Thank you.
CHAIRMAN SAM: Thank you Jerry.
MR. COLLINS: Mr. Chairman.

CHAIRMAN SAM: Go ahead, Ray.
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MR. COLLINS: Yes, Mr. Chairman. Just to
respond. Jack and I had talked briefly about the
subsistence needs and not being met and we also discussed
what 1 think we both feel was important that if some of
these groups are under represented -- say on the weekly
teleconferences -- that"s where Fish and Game and Federal
Staff get feedback to see how things are going with the
subsistence catches that perhaps -- 1 don®"t know if the
Council could help or not, but to try to work something out
to get more representation there and feedback on those or
some other way. 1 know you say that"s kind of difficult,
but you know if there"s anything you can do that would be
greatly helpful.

Thanks.
CHAIRMAN SAM: Jack.

MR. REAKOFF: That"s in-season, the
teleconferences are a real instrumental in getting a hand
on the pulse of what people are getting. But at this time
of planning this is when the Department develops it"s
attitude about how they"re going to manage the fishery for
that year. And that"s before there®s actually a run
strength implemented and I"m very concerned about the
Department®™s -- the supposedly eight -- 40,000 chinooks
that over escape. 1 think that, that was real weak data.
Very weak data. They call that soft data. And 1 feel that
the indications I"m getting from the Department is that
they would like to return to the Ffive year previous to the
crash historic harvest of 80,000 chinook. That"s my
personal opinion. That"s the indicators 1"m getting from
the Department.

I"m very reluctant to go to that type of
commercial harvest and so this is the time when the
planning phase is when those expectations are realized and
how 1t"s going to be planned out. 1 feel at this point we
have to be -- our Staff has to be available. Subsistence
Division isn"t doing it. They"re under economic
constraints. We need our Staff there to reiterate that
we"re under harvest for subsistence use and this the
planning phase where we need to come to that realization.
And so in-season is a different subject.

CHAIRMAN SAM: Ray.
MR. COLLINS: Mr. Chairman, now is the

State made -- are they planning any efforts to monitor that
Area M i1n the light of those changes to see like say what
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the composition of the Intercept Fishery is or the amounts?
Because if they took the caps off if they just don"t even
look at that we may be missing a lot of data as to what"s
going to happen. We"ll see the results when we see what
comes iIn to the river, but we won®"t know what happened out
there. And 1"m wondering of they"re making any special
effort to monitor that.

MR. CAMPBELL: Through the Chair 1"m not
aware of any. Of course the cap was taken away from the
last Board of Fish meeting. There hasn"t been a cap the
last -- since the last cycle. They have -- did implement
windows and restrictions for the actual fishing, but the
cap was removed, you know, three years ago in the last
cycle. Except for monitoring catches from normal fish
tickets which they do 1"m not aware of any. If there are
I"m not aware of them.

CHAIRMAN SAM: Anything else. Mickey.

MR. STICKMAN: Yeah. You know as a

subsistence fisherman -- just only a subsistence fisherman,
you know, now that they opened up that Area M, you know,
when we had them -- when we petitioned the Board of Fish to

close that area that was probably the biggest concession
that the subsistence fisherman ever won, you know. Now
that we"re going backwards and losing, you know, but like
Jack said, you know, every time we go before the Board of
Fish the subsistence fisherman are losing more and more
battles and the commercial fisherman are always winning
their concessions, you know. And then, you know, they
figure well, you know, we"ll just through them a bone.
We"1l give them an extra 50,000 fish by lowering the
biological escapement goals from 350,000 to 300,000, you
know. That doesn"t do anything for conservation of the
fall chum, you know. You know, I mean, you know, they say
well we"ll even give you an added opportunity we"re going
to through in 50,000 more fish, but, you know, at what
expense though. At expense of lowering biological
escapement goals which 1 think is not a good way to manage
the fish.

CHAIRMAN SAM: Thank you, Mickey. Tommy.

MR. KRISKA: Yeah, Mr. Chairman. 1 was
Jjust wondering about the boundaries of Area M they~"ll ever
change or?

MR. CAMPBELL: Through the Chair. Yes, 1
don"t have the exact changes. There was a -- my
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understanding there was a slight change up on the mainland
part around Fin Point. 1 don"t know if your familiar with
that area to expand that somewhat. But the main fishing,
especially on the cape fishing itself, Umiak or I think
normally referred as a False Pass that same area is there.
The only extension was farther back east in a smaller area.
That"s the only one that 1"m aware. The other fishing
remained the same. OF course the effort like everyone else
is much lower than it was, you know, five years ago,
especially ten years ago. So what effect that would have
with a longer fishing time with a smaller fleet -- you know
we don®"t know, so.

CHAIRMAN SAM: Any more questions.
(No comments)

CHAIRMAN SAM: No. Thanks for that brief
listening. We had more questions than you did.

MR. CAMPBELL: Thank you very much Mr.
Chair. 1 appreciate you giving the opportunity and thank
you all for your hospitality and 1"m going to try to catch
the plan here and 1°m sure 1711 be talking to you all
later.

Thank you.

CHAIRMAN SAM: Vince what did you have
under that Federal/State Coordination?

MR. MATHEWS: Well, Mr. Chairman, that
brings us up to Fisheries Proposals and the Special Action
that.....

CHAIRMAN SAM: What was that Federal/State
Coordinator thing there for?

MR. MATHEWS: That was basically just to
allow time to discuss how that"s going. It was nothing
else. Just to have place marker on the agenda to talk
about that where you could -- like you did with BLM.
Complement for their efforts to doing consultation or like
you"ve done on other ones say well how come you guys aren"t
working together. So it was just a place keeper.

CHAIRMAN SAM: Okay thank you. I think
that worked out well then. Call for 2005 Fisheries.

MR. MATHEWS: Mr. Chairman. Yeah | think
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I"m going to jump to the one 1 think you guys really want
to talk about then we"ll go to the Fisheries Proposals.

We do have -- 1 know of two proposals. 1
don"t know if there was another from YK. But 1 think the
issue that for time will be I passed out early this morning
a piece of paper that"s is a Special Action Request from
Eastern Interior. |If you guys could find that then 1°11
kind of summarize that for you.

CHAIRMAN SAM: 1 don"t see it in my pile.
MR. MATHEWS: Okay.
CHAIRMAN SAM: Do you have it?

MR. MATHEWS: If you could pass it. Okay
it"s a one sheet page and on the top it says Special Action
Request by the Eastern Interior Advisory Council taken in
Beaver February 28-29. Now the one that 1 handed out is
the one that®s been submitted. So 1 hope Jerry®"s passing
out the same one. 1 believe he is. So when you®re ready
1"11 give you the history and then go over the special
action.

CHAIRMAN SAM: Go right ahead.

MR. MATHEWS: Okay the history of this is
both Eastern and Western Interior Regional Councils are
actively involved in all aspects of subsistence including
fisheries. So when Eastern Interior met in Beaver recently
here they received phone calls from Council members in
Bristol Bay about action that they took in Bristol Bay to
address the outcome of the Alaska Board of Fisheries
concerning Area M. So we"ve had -- we in Beaver had
several phone conversations with Robin Samuelsen on their
action. We were unable to get their wording in Beaver, so
this is based on conversations between Virgil Umphenour and
Robin Samuelsen. So Eastern Interior took it up and you
can see on the top that"s there Special Action Request, so
1*11 just kind of read it for the record:

The intent of this Special Action Request
is for the request to be the same as submitted by Bristol
Bay Regional Advisory Council on February 27, 2004.

There®"s two parts of the request. The
First part of the request is they:

Request the Federal Subsistence Board
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contact the Governor of Alaska to invalidate the recent
Alaska Board of Fisheries action relaxing restrictions in
Area M intercept fisheries for the months of June and July
which were put in place three years ago to help protect AYK
stocks.

Okay the second step of the Special Action
Request -- and for the new members Special Action Request
it"s an emergency situation and people are saying action
needs to be taken. The second step is that:

IT the Governor of Alaska does not take
action to reverse the recent actions of the Alaska Board of
Fisheries regarding Area M, then the Eastern Interior
Regional Council requests that the Federal Subsistence
Board request that the Secretaries of Interior and
Agriculture take action to exert their extraterritorial
Jjurisdiction over the Area M intercept salmon fisheries to
protect AYK salmon stocks.

So it"s a two step Special Action Request.
1"11 stop there to give you a further update. And I don"t
have a copy of it. 1I"m not sure if Jerry does or not. He
did talk to me, but my minds a little blank now, but
Association of Village Council Presidents also submitted a
Special Action Request. | believe similar to this. So to
my knowledge r