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PROCEEDTINGS
(On record)

CHAIRMAN OLSEN: 1I'd like to reconvene our meeting here.
We will finish up our agenda here, hopefully before noon as I can
see it. Where we left off yesterday, Proposed Rule and
Environmental Assessment following presentation and Regional
Council remarks and recommendations. Sue, I believe you're going
to make the presentation here and Tom.

MS. DETWILER: Thank you, Mr. Chair. All of you were at
the public hearing that was held in the Borough Chambers the
other night so I don't think I need to go through the written
prepared presentation unless all of you want me to do that again.
I can just summarize the key points and then let you proceed with
your discussion and comments if you want to make them.

CHAIRMAN OLSEN: Um-hum.

MS. DETWILER: And where we are now is in the middle of
a 40 day comment period on the Proposed Rule that would implement
the proposed regulations for implementing the Katie John ruling.
And the comment period ends on April the 20th.

And just as a refresher, the Katie John ruling was a
Federal court decision which essentially said that the
subsistence priority in Title VIII applies to navigable waters
within which the Federal government has a reserved interest. So
that basically means that we will be extending our subsistence
management jurisdiction to navigable waters within the exterior
boundaries of the conservation system units. And in this region
that means that we would be extending the jurisdiction to
navigable waters within the boundaries of the refuges, Izembek,
Kodiak and also the Alaska Maritime Refuge.

CHAIRMAN OLSEN: Do we have any charts yet available that
show what possible effected areas will be?

MR. CRATTY: I wish they had a blow up chart.

MS. DETWILER: Yeah, we do have a big wall map that has
this region and then the effected waters delineated in red. We
had that up yesterday and we're going to put it up right now.

CHATRMAN OLSEN: Oh, I'm sorry.

MS. DETWILER: And also we had some.....

MR. CRATTY: Yeah, you have them little charts.
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MS. DETWILER: ..... place mat size.....
MR. CRATTY: They're over there in the box.

MR. EDENSHAW: But those don't have the effected waters
though.

MR. CRATTY: You can't see them.
MS. MASON: Here's some of these.

MS. DETWILER: Yeah, I looked yesterday for the maps that
we have that are that place mat size that actually have the red
lines depicting the effected waters.....

MR. BOYD: This has the red lines on it, just look within
the colored areas.

MS. DETWILER: Um-hum.

MR. CRATTY: What I was saying, Tom, you can't really see
what you guys are going to be doing here in Kodiak.

MS. DETWILER: I have one copy, my own personal copy and
I can pass it around if you want to look at it.

CHAIRMAN OLSEN: Yeah. It would be just kind of
interesting to see what the layout is.

MR. MISHLER: I have a question, are the rivers on Kodiak
Island, it seems to me that (indiscernible - away from
microphone) non-navigable, I don't know.

CHAIRMAN OLSEN: Well, we're on this.....

MR. MISHLER: It seems to me the Karluk River had a
special status?

MS. DETWILER: Yeah.

CHAIRMAN OLSEN: I guess, while we're on the subject,
none of us are -- we got ideas in our mind, but to see that we're
on the page maybe the first chance Staff gets to make -- I don't
know if they're available as of yet, have they drafted anymore in
detail, this is just a real broad view here. I don't -- it would
give us some idea of what.....

MS. DETWILER: Go ahead, Tom.

MR. BOYD: Yeah, there are no more detailed maps than the



00123

OO Joy Ul WwWN

ones we've provided in existence right now. I think we're
broadly describing the jurisdiction right now and it's all
basically -- basically it's going to be all waterways within the
exterior boundaries -- all inland waterways within the exterior
boundaries of the refuges.

MR. CRATTY: It means all streams, rivers?

MR. BOYD: Right. Fresh waters primarily. There

MR. CRATTY: All fresh water?

MR. BOYD: There are some marine areas around Kodiak that
were mentioned, I think, yesterday, that are already included in
Federal jurisdiction.

MR. CRATTY: That's Woman's Bay.

MR. BOYD: Woman's Bay and.....

MR. CRATTY: And 1,500 feet around Afognak.....

MS. DETWILER: Karluk.....

MR. BOYD: And then Karluk -- you've got them.

MS. DETWILER: Afognak Island.

MR. BOYD: Fifteen hundred feet around Afognak, and I
think the area off the -- a short distance off the mouth of the
Karluk River, I don't have the specifics memorized. But it's

the.....

MR. CRATTY: Well, if we get further into this, I'd like
to suggest that we get some better.....

MR. BOYD: Maps.
MR. CRATTY: ..... maps and down to detail.

MS. TREMBLE: How soon would it take to get those maps?
What I'm thinking is if we have this hearing in Sand Point at the
end of the month, I think that it's probably going to be a pretty
big issue down there and you know, some really good maps that we
could take down there would really help.

CHAIRMAN OLSEN: So just at your earliest convenience,
Tom, that you're aware of, we would like to have our Council
provided, I guess, you can give them to Cliff and Cliff could
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mail them to us; you will, right?

MR. BOYD: 1I'll see what I can do. I can't tell you how
long it would take me to get this accomplished.

CHAIRMAN OLSEN: Sure.

MR. BOYD: I don't know what -- I'd have to check the
Staff to see what the capabilities are.

CHAIRMAN OLSEN: Anytime next week is fine.
MR. BOYD: Okay.

MR. EDENSHAW: Mr. Chairman, may I make a comment. Last
year when we -- for those of you who are in Kodiak, I think if
you —-- you know, inside our booklets with the -- we included in
last year's booklets, you know, basically the Proposed Rule or
State regulations, but inside the last years booklet, we have all
the waters that were -- that give the latitude and longitude of
those effected waters. So if you look in your booklets from
Kodiak last year, we included that in your booklets, it's not a
map, but I think more importantly it describes the physical
features of which waters would be effected under this -- under
the Proposed Rule.

CHAIRMAN OLSEN: Well, we use GPS now, not.....
MR. CRATTY: But sometimes it's easier to look on a map.

MR. EDENSHAW: ©No, I'm just saying though, Al, that in
lieu of we don't have a map here, that the Proposed Regulations
are in your booklets delineated which have the effected waters.

CHAIRMAN OLSEN: Thank you. Sorry, Sue, I didn't mean to
interrupt.

MS. DETWILER: Well, that was a good ice breaker.

MR. BOYD: Let me just go through this for marine waters
because they're actually listed on Page 7 in that regulations.
And this is existing Federal jurisdiction because I may get some
help from Robert, but Kodiak is a pre-Statehood refuge, or parts
of it are. And when they adopted the Refuge, when they set the
Refuge up, so as a pre-Statehood withdrawal, they withdrew some
marine areas. And so the Refuge boundary would extend beyond
fresh water into the marine environment. And so Womens Bay is
included, Gibson Cove is included, one-half mile on either side
of the mouth of the Karluk River and extending seaward of the
mouth by 3,000 feet. If you look down towards the bottom of that
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list, the title is Federal Reserved Submerged Lands and Waters,
the top of Page 7. If you look down almost to the bottom of that
list, you'll sort of see the Kodiak area there. It also says
Afognak Island and all waters of the Pacific within three miles
of shoreline. So it's all inland waters plus these marine waters
if you -- all inland waters within the exterior boundaries of the
Refuge plus these waters.

MR. CRATTY: Tom, I see you got down by the Semidi
Islands too?

MR. BOYD: Yes.
MR. CRATTY: That's all National Wildlife Maritime.

MR. BOYD: Right. They are part of the Maritime Refuge.
And again, it lists it in a different way there so waters between
parallels and describes the longitude and latitude.

Some of these are currently under review by our
solicitor's office to determine the nature of the land withdrawal
and whether or not -- we actually have a larger list than this
that are even currently under review by our legal authorities
that we may add to it. I don't know, we just need a legal
readout on the status of the land withdrawal that established
these areas. So we may be actually adding to that list in the
future.

MR. CRATTY: It says on Afognak Island and all waters
within three miles of the shorelines, so that's more than 1,500
feet.

MR. BOYD: Yeah, I think there's an inconsistency, well,
again, I wish I'd have gotten that clarified before I came to
this meeting. I can't recall whether it's 1,500 feet or three

miles. There's a discrepancy in our regulations and I don't have
a clear answer for you. I need to get that. 1It's one of the two
though.

CHAIRMAN OLSEN: Just out of curiosity, how did Afognak
arrive in there?

MS. DETWILER: Pre-Statehood withdrawal.
CHATRMAN OLSEN: Pardon me?

MR. BOYD: Yeah, I don't know what the nature of that
withdrawal was, it could have been.....

MR. STOVALL: It was Forest Service lands.....



MR. BOYD: Okay.
MR. STOVALL: ..... before it became.....
CHAIRMAN OLSEN: Private.....

MR. STOVALL: ..... before it was reallotted back to the
Native corporations.

CHAIRMAN OLSEN: Right, okay.

MR. CRATTY: So does that mean, you just got the waters
around Afognak, not the streams, just the boundaries?

MR. BOYD: Right.

MR. CRATTY: Yeah.

MR. STOVALL: It would be touching the northwestern.....
MR. CRATTY: Yeah.

MR. STOVALL: ..... portion of Afognak Refuge.

MR. BOYD: So Federal jurisdiction is kind of a strange
situation.

CHAIRMAN OLSEN: Very.
MS. DETWILER: Do you want me to.....

CHAIRMAN OLSEN: Yes, please continue, Sue. I guess --
I think Tom's.....

MS. DETWILER: So we're in the middle of this four month
comment period now on the proposed regulation. And that's part
of our process in planning for December 1lst in case the State
cannot resume subsistence management. We're required to comply
with the Katie John court decision and so we started the process
in developing proposed regulations and doing the environmental
assessment. Congress imposed a moratorium that prevents us from
actually implementing the Federal subsistence management until
December the 1st, that's when the moratorium runs out and that's
intended to give the State an opportunity to do what it needs to
do to resume subsistence management. So what we're doing right
now is Jjust taking comments on these proposed regulations and
then we won't do anything more except analyze the comments and
make whatever changes we need to make and wait and see what
happens with the State and hopefully they'll be able to do
something, and if not, then if the State is unable to resume the
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subsistence management, and Congress does not extend the
moratorium past December the 1lst of next year, then we would move
towards making these regulations final. And then we would
actually be in the business of subsistence fisheries management.

REPORTER: Excuse me, Sue, would you speak a little
louder.

MS. DETWILER: Sorry.

REPORTER: That's okay. I'm not using a speaker today so
I'm not sure anybody behind you can hear you.

MS. DETWILER: Okay. And on your white sheet that I
passed out this morning, there is some of the key changes that
we're proposing are listed on that sheet. And what you probably
picked up at the Borough Chambers the other night was a copy of
this Federal Register notice which includes the proposed
regulatory changes and what this is is the entirety of all the
Federal subsistence regulations minus the wildlife regulations
and the changes to implement subsistence fisheries are sprinkled

throughout that -- this booklet. So you kind of have to go page
by page and you can see where the changes are highlighted by dark
lines in the margins. So it's fairly easy to pick out the

changes when you go through it.
MR. BOYD: It has a marginal line like that.

MS. DETWILER: Yeah. And I can just highlight some of
the changes that might be important to you that you want to
comment on to save you the trouble of having to go through
everything.

One of the first changes is that the proposed regulations
would extend the jurisdiction to include lands that have been
selected but not yet conveyed to both the State and Native
corporations within those conservation system units so State and
Native corporation lands within the Refuges would be included as
part of Federal subsistence management and they're not now.
Another change would -- acknowledges the authority of the Federal
government to extend its jurisdiction off of Federal public lands
to protect subsistence uses on Federal public lands. More
specific to this region is that -- are the customary and
traditional use determinations and those are towards the back of
the Proposed Rule, they're on Page 66235 or 66236 and those
identify the specific customary and traditional use
determinations for the Kodiak and Aleutian's area. And you might
want to take a look at those that we adopted them from the State
regulations. And then immediately following that are the seasons
and harvest limits and methods and means which we also adopted
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from the State regulations and there are some specific
regulations that apply to the Kodiak area, as well -- Kodiak and
Aleutians area.

So you probably won't see too much change from the
existing State regulations because we basically adopted the State
subsistence regulations. We wanted to make minimal changes for
this year because we're not going to have the Staff or the
processes in place and we want to kind of make a gradual
transition the same way that we did with the wildlife
regulations. And so we're not looking to make any major changes
this year, but we want to make sure that if there are some things
that you simply can't live with that are within these regulations
as they are now for next year then we need to know what those
changes are.

So I think that pretty much covers what I needed to say.

CHAIRMAN OLSEN: I just ask this, I don't know if it's
anything you can answer or not, but it has to do with a
moratorium put on fish and wildlife over the issue -- I don't
know, to me it's kind of -- they've had 28 years to comply why
hasn't the Federal government taken any further steps? It's a
fair question that throughout these times the users are the ones
being penalized, being jeopardized, whether they're going to be,
you know, taken into court or prosecuted. And I would really
hope that there can be some movement if the State does not make
a movement that -- I don't know what we can do to argue the point
of extending any moratoriums. I think 28 years is plenty of
time. And to me it's nothing short of civil disobedience. So I
really know that we, as a Council, really have given much of our
times on these issues because we are concerned. That to come
this far and to have an extension again, really doesn't give us
a whole lot of faith on either side -- on either team. I believe
that we are here to work in the best interest of subsistence and
the people that utilize it. That's our commitment. And I
certainly would like to just voice that that it's been my -- my
cup over runneth.

Is there any -- yes, Ivan.

MR. LUKIN: 1I'd like to bring up my feelings on seawater.
We do depend on the clams and any of the natural resources that
come out of the sea. And here, a few years back, in July I
believe it was, I can't give you the exact date, but we had a
dragger come into -- the interhole in Kejulik Bay and was allowed
to drag for sole or whatever and there was a handful of crab in
there, tanner crab and maybe a little bit of king crab that was
scattered throughout the Bay. And to do back in there and set a
pot in that interhole --at the mouth, there isn't anything worth
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picking up or wasting bait on -- you're trying to find for
subsistence. And the other thing is with these draggers, I don't
know how many years it's been since the shrimp has been closed,
but it's been an awful many years. I don't believe there's a
commercial fisheries on shrimp but it didn't take long to destroy
them with the drag. I don't believe it takes a scientist to
figure this stuff out here. I mean anybody who's got a little
common sense should be able to figure it out.

So you know, those are my feelings and my wishes are is
that all of us could work together on this and I mean if we're
going to over harvest any one species, how are we -- how is it
going to survive if we don't protect it right. Some of our
beliefs are that we can use -- if you can use this or that it's
time of year or what -- take what you need and don't take
anymore. And I believe that, you know, I was raised that way and
I believe that we'd like to continue to raise our children like
that. But that's basically where I'm coming from and I'd like to
see these -- what's left of our seawater resources, to, you know,
to be able to use them.

Thank you.

CHAIRMAN OLSEN: I firmly believe that the State has the
authority to do these things but they have not done such, and
this is where the real crying hurt comes from that, we are not
being heard over greed and somebody else's income. This has
happened all over the island. We've heard it from the villages
for many years and it does not cease. Therefore, it can only
bring to my mind that the State does not care about subsistence
and they certainly have shown it and we are the ones -- it's not
our fight but we are the ones that end up without.

MR. CRATTY: Excuse me, I'd like -- Tom, what is -- the
State doesn't have the full jurisdiction over the waters, does
it? Do the National Marine Fisheries or the North Pacific
Management Council, how does that work?

MR. BOYD: We do have some folks here from, I think the
Commercial Fishery Division that might be able to help me with
this answer. But my understanding -- I'll give a shot at it. My
understanding is that NPFM, under the Magnesian Act has
regulatory responsibility for marine resources. They operate in
cooperation with the State in the -- within the territorial sea
or within three miles, if you will, of shore. Allowing the State
to regulate the harvest and marine resources within that zone.

I'm not sure if that -- that's a quick answer to your
question. I'm not sure if that's what you're after.
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MR. CRATTY: Does Dave know?

DAVE: Like what Tom was saying, I'm not sure on the
ground fish and the drag fisheries.

MR. BOYD: Yeah.

MR. CRATTY: Well, that's my concern. I think I asked
you guys before, Dave, and I think you guys told me it was the
North Pacific Management Council.

MR. BOYD: Yeah, it's the National Marine -- it's the
North Pacific Fishery Management Council that regulates ground
fish fisheries; that's correct.

MR. CRATTY: Because see we're concerned about our
subsistence on crab now. I think they changed it now on the king
crab, that we can't even subsist it anymore. And the tanner crab,
we hear they have a by-catch, which don't make sense to me.

CHAIRMAN OLSEN: It all adds up to zero for us.

MR. BOYD: Well, what I'm hearing is that your primary
concern -- and I don't want to put words in your mouth, but I'm
trying to understand, is that your primary concern is the marine
resources around Kodiak and the primary threat that you're
stating is the trawl operations and draggers that occur -- and
those operations that occur around the island and your desire to
see that that's dealt with.

CHAIRMAN OLSEN: Right. As we have not had -- we were
noted as the king crab capital of the world here in my youth to
which slowly went downhill to the point where we are not even
allowed any for subsistence at this point. This is why I'm very
concerned about a subsistence management plan to have guidelines
to work with. That this cannot continue. Our shrimp were wiped
out in a matter of years. Our tanner crab have gone. Our
dungeness crab. Now, they're doing the same thing to the Bering
Sea. This is a process that has been repeated worldwide way too
often. And we know that dragging, what it does to the ocean
floor, to the shell fish. This was noted before Alaska became a
state, that when they tried to harvest crab and looked at the
means and methods as to how they could harvest them without
ruining the resource and being able to market them. The seven
inch carpus was only put on because back in them days that's what
the best recovery was on the crab.

I mean these things have just -- where's the biological
reasoning? There's no resource left so you don't have to worry
about it hardly, but, anyway, that's definitely is a very big



00131

OO Joy Ul WwWN

concern from all areas of the island. We have discontinued the
crab fisheries in hopes that the stocks would rebuild but allowed
the draggers to go right through the rearing grounds of the
species, it's terrible.

Was that your.....

MS. DETWILER: That was the end of the presentation. And
if you want to make additional comments or suggestions to the
regulations now you can or you can do it later before the 20th.
You can mail them in, you can e-mail them in, the addresses are
in your materials there.

CHAIRMAN OLSEN: And that's until April 20th?
MS. DETWILER: Yeah.

MR. BOYD: Yeah. And there's -- Della, I think pointed
out, we do have a public hearing in your region in Sand Point on
the 25th of March, I think is the date. I plan to attend that
hearing Della and.....

MS. TREMBLE: What I thought would be if we got some good
maps and just getting some idea, maybe even statewide and some of
the advisory councils could look at these prior to, if they're
not going to make it, to that meeting, they can make some
comments and we can take them with us. So that's -- we're trying
to get a little clearer picture. We've ran into some -- I think
-- well, something that maybe had ended up as an example that got
blown totally out of proportion and to the extent that it did get
blown out of proportion is something that's realistic to us in
the region, especially in the Eastern Aleutians. And that's.....

MR. BOYD: You're speaking about the Area M issue?
MS. TREMBLE: Yes.
MR. BOYD: Yeah.

MS. TREMBLE: And basically used as an example and we
were not happy about it. But it's also something that's a great
fear in our region of happening and as much information and good
docu -- maps that we can get so we can make comments on it is
what we need.

MR. BOYD: Let me kind of just maybe cover some ground
that Sue's already covered but maybe elaborate a little more on
the future and as best as I can see it because it's not that
clear to me either. You talked about the moratorium Mark, the
moratorium, the current moratorium expires on December 1, '98,
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obviously all of this is politically driven. Nobody in this room
has any control over any of that. Senator Stevens, you know, is
working with the State administration to try to come up with some
kind of way to resolve the subsistence impasse to have the State
regain unified management of fish and wildlife for subsistence in
the state and this was part of that effort plan. And you know,
these moratoriums have been -- I would say designed to allow the
State more time to get their act together, the State Legislature.
I don't -- when I say the State, that's what I mean in this
context.

CHAIRMAN OLSEN: Sure, I understand.

MR. BOYD: So we got that date looming, December 1. And
obviously that date is right after the general election when a
constitutional amendment could get on the ballot and then we
would then know, you know, which way we'd go, if such a thing
transpires. So that date is coming up. Obviously, we don't have
budget yet to implement this program and we won't have a budget
probably at least until then. So I can't hire the requisite --
you know, the Staff that we need, the fishery management staff
that I would need to evaluate any proposals that you or the
public may have until then. It puts kind of in a dilemma because
we're out here soliciting input but yet we may not be able to
handle some of your input because I don't have the kind of Staff
it would take to evaluate it and then also provide you with
technical support. So we're kind of caught in a Catch-22 as
well. But at the same time we do want to hear from you.

I want to say this is playing out over a long period of
time so we're not in a panic situation by any stretch in terms of
this process. I think what our plan is, what we would like to see
is we hear your comments, we incorporate what we can and then
there will be time down the road to get into specific regulations
when -- when and if we get to that point where we have a budget
and have a Staff. But the timing of this moratorium and the
takeover, by the time we got -- what we plan to do in the
calendar year '99 is have probably our first opportunity to
engage with the Councils again to entertain any comments you
might have or proposals you might -- or recommendations you might
have in changing these regulations. So we're going to go through
this next year.

We won't be able to put those in place though for the
fishing year 2000, for the fishing season in the year 2000. So
that's kind of how we're thinking about this right now given the
dates that are currently in front of us and given the constraints
of not having the kind of Staff we need, the technical Staff we
need to do the evaluation work. So we're hoping that we can
begin to entertain requlatory proposals, receive them next year
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and put them in place the year after for that season. That
sounds like a long time, but it's the best we can do under the
circumstances. And I wanted to make that clear, that's our view
of things. That's not to say we won't listen to you if you have
a critical need, it's not to say we won't try to entertain that
recommendation but I'm just kind of laying out to you what our
thoughts and plans are if that makes sense.

CHAIRMAN OLSEN: Certainly, I know we, as the Councils
appreciate the opportunity, at least, to be heard. That's the
first sign of working together.

Here I would like to just ask -- I don't gquite vision it
as we have heard through many testimony that some of the surveys
show 80 percent of Alaskans feel there should be a rural
preference but legislation is not mirroring the request. Should
this come before a vote and we have a majority that vote for
rural preference, what do you visualize taking place then? Are
we at a different crossroad or are you going -- is the Federal
takeover going to back off, I just don't quite understand how
that process and those involved will handle it.

MR. BOYD: 1It's not real clear to me either. I think if
the State does come back into compliance, i.e., they adopt
something like the Governor's plan, there will be an evaluation
of whatever laws they passed to determine if they are in
compliance with Title VIII of ANILCA. The Secretary will have to
certify that in some fashion and if it's found that they are in
compliance, this program -- this Federal program will back away
and will cease to be. ©Now, what does that mean with regard to
all the work that's been done over the past seven or eight years?
I don't -- honestly I don't know. Obviously it will be the
State's program at that time and I think the State would be
remiss if they did not take a hard look at all the regulatory
work that's been done at the Federal program and some of the
changes and inroads that have been made to enhance the
subsistence priority. Whether that will happen or not depends on
the State. I have heard some State officials that clearly that
that's something that they would, you know, take a hard look at.
But I can't tell you that -- that's what they will do or not.

CHAIRMAN OLSEN: I guess when I say what my fear is here,
they have not mirrored the people's desires. And by simply
having it voted as a rural preference. If that should happen,
what gives me any faith that they're going to implement it as
such. I have very little trust in that area. Anyway, it was
just something that I through out.....

MR. MISHLER: I'd like to make one comment on that.
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CHAIRMAN OLSEN: Excuse me, Robert was waiting there for
a minute, please Craig.

MR. STOVALL: I was just going to ask Tom and Sue what
the role of the Regional Council would be in the event that the
Federal government does or is forced to follow through with
implementing the draft regulations?

MR. BOYD: Well, Title VIII does require a system of
Regional Advisory Councils, whether it be under State or under
Federal. And of course, the Federal Councils will cease to
function as Federal Councils. I mean that's putting it bluntly.
But if the Federal program goes away there'll be no more Federal
Regional Advisory Councils. What there will be is State Regional
Advisory Councils. And with the Governor's plan, it has accom --
you know, they've laid out what the composition of what those
State Councils would be, so I guess the short answer to that is
there would cease to be a Federal Council and there would then
become a State Council of some form, whether the Governor's plan
holds up then it will be as delineated in, you know, in that
proposal.

MS. DETWILER: His question was what happens if we have
to implement what the role of the Regional Councils if we have to
implement.

MR. BOYD: Oh, I misunderstood, excuse me. The question
then is, what will be the role of the Councils if the State fails
to comply with ANILCA? Well, the -- the short answer is the
Regional Advisory Councils will expand their roles in dealing
with fishery regulations.

MR. STOVALL: Okay. That's the short answer.

MR. BOYD: That's the short answer. I think it would
mean we'd have to meet more often and maybe at the same time but
for a longer period. It might mean that we have to adjust our
annual regulatory process to something akin to what the State is
doing now. They deal with it on a regional basis and we might
not come to the Kodiak/Aleutians but every other year.

Depending, there's a lot of possibilities but we'd have to
evaluate that as we move toward it. Clearly these Councils -- I
don't see this Council changing it's role too much except
expanding it into the arena of fisheries. We might have to add
some seats to Councils, I don't know. I think we would want to go
through an evaluation of current Council capabilities and see
what we might have to do, but right now the vision is we keep the
same Councils and they would expand their responsibilities.

CHAIRMAN OLSEN: 1It's been my experience, holding a seat
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many years ago on the advisory council here in Kodiak for the
State as a subsistence department user, I was forced to quit
attending as those before me and those after me because
subsistence was not heard or acted upon in any shape, manner or
form. That is not just my feeling, that is the feelings of
others that have held a seat also. So this is why we ask these
questions also, that it was not a functioning solution.

The other thing that comes to my mind, Kodiak being in
the middle of the fisheries, if you will, surrounded by water,
with what comments we have made in the past to the fisheries.
Certainly, out of the jurisdictions of the Federal government to
this magnitude, what would be the possibilities of our Council
being able to meet with the National Marine Fisheries? I think
that it's -- I would like to encourage that we can feel then that
we're not being heard third, fourth, fifth hand down the line and
misconstrued. I think that we have all put enough into it that
-— and lived the lifestyle long enough to see the changes in just
our short lifetimes. That we need, I feel it would be
advantageous and it makes us feel a little bit better that we've
been heard and we're not just giving our time and barking up a
tree. I would very much encourage that we have, at least, a
chance to visit with the management council.

MR. BOYD: Okay, you just answered my question.

MS. DETWILER: Yeah. I was just going to say, I think
that's a pretty astute observation and a pretty good point. And
if we end up do having to implement these regulations then one
agenda item for your next Council meeting after December the 1st
might be sort of an agenda item on how NPFM's works. The North
Pacific Fisheries Management council and how you can have input
into that process just as a starting point.

CHAIRMAN OLSEN: Yes. Like I said, if nothing else we
can go on record as voicing what our life knowledge has led us
to.

MR. BOYD: I will say this, I know over the last year or
two that the Council -- the North Pacific Council has developed
a renewed interest in subsistence as they dealt with the
subsistence halibut issue. So it's an interesting inroad. I
haven't followed the Council that closely over the years but to
the best of my knowledge that's the first time they've had a
significant interest in subsistence. I may be wrong on that but
what they're entertaining is a subsistence quota on the -- a way
to regulate for subsistence uses. It may be that as we move into
this arena of Federal management that we're going to have to
interact with that Council.
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CHAIRMAN OLSEN: And you kind of hit the nail on the head
there. I feel the fisheries such as halibut is a mainstay. Cod
was always a mainstay diet of the people. And they're certainly
being targeted now as the other species are dwindled. I guess
it's what we considered shortage.

So at any rate, thank you. I would look forward to
meeting with them just to try to understand where we fit or where
we don't.

Is there anymore questions here for Proposed Rule?
MR. STOVALL: Thank you.

CHAIRMAN OLSEN: Thank you. Next we have Regional
Council charter renewal and approval. Cliff, will you lead us
into that please.

MR. EDENSHAW: Thank you, Mr. Chair. If the Council
members would turn to Tab V as in Victor.

MR. BOYD: I thought it was U.

MR. EDENSHAW: On the following page is a copy of the
Kodiak Aleutian Island Subsistence Regional Advisory Council.
And last September in Cold Bay the Council met and they addressed
changes in the Regional Council charter.

MS. MASON: Tab U.
MR. BOYD: Tab U.
MR. CRATTY: There's no V.

MR. EDENSHAW: Thank you, Tom. Anyway, the charters are
renewed every even year so I recall last year in Cold Bay, Vince
Tutiakoff, I think the discussion centered around alternates.

And what the -- if you look on your charters you can see a little
bit of the redline -- look under number 9, membership. Now,
aside from membership and compensation, those were the two issues
that the Council brought up regarding revisions or changes in
their charter. Now, if you look under number 9 there, it says,
nine members and two alternates. In initially the language
stated that nine members who shall be knowledgeable. And with
the Council decided last year in Cold Bay was to have an
alternate from the Kodiak region and one from the Aleutian chain.

And then, I think after we get through this, Sue's going
to discuss -- Sue or Tom, one of the two is going to discuss
compensation which was also brought up at the meeting at Cold
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Bay. So you know, getting back over the first page, the Federal
Subsistence -- the first portion of this says, during the winter
1998 (sic) meetings, the Regional Councils are asked to provide
recommendations on their charters. Now, these recommendations
are forwarded to the Board which will meet in June 1998 to
provide advice to the Secretaries of Interior and Agriculture.
The new charters will be signed in September 1998. The
alternates were brought up by -- you know, I like to use the term
the shadow -- the shadow Council, one of the, you know, Eastern
or Western Interior Regional Advisory Council first brought up
alternates. So let me see, I think it was at the meeting before
in Sand Point when we first started discussing alternates, you
know, we had some flow charts -- not flow charts, but we had some
tables depicting how Regional Councils felt about alternates.

And I think some of the other issues that the Council
brought up last year in Cold Bay, I recall the discussion around
the requirement for rural residency to serve on the Regional
Advisory Council. That was addressed, if you look in the one,
two, three, four, the fifth paragraph there it has an explanation
regarding the Regional Council's recommendation to have rural
residency be reinstated in the charters, and there's an
explanation there stating why they can't do that.

And at the bottom, I recall last year's discussion also
centered around Melvin's change in residency from False Pass to
Anchorage and that was an innovative suggestion on Vince or
Della's part last year. I think they asked that he be able to
fulfill his -- the remaining of his term. There's also an
explanation from the solicitor regarding that motion that was
made by the Council last year.

So getting back over to the charter on the following two
or three pages -- but as far as I know, the changes that the
Regional Council is recommending as alternates is one from the
Kodiak and one from the Aleutian chain and the other stuff is a
no go. That was -- I recall that Vince had asked that rural
residency be reinstated in the charter and that isn't doable.
And compensation, as I said Tom will give that after, regarding
the Chair and the Regional Council.

Yes, Al.
MR. CRATTY: I was wondering on the Board, that was my
concern is. Why they ain't putting more subsistence users on the

Board.

MR. EDENSHAW: I think that will be addressed after this.
We're just going to deal with the charters.
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MR. CRATTY: Okay.

MR. EDENSHAW: But we have some Federal Subsistence Board
topics, Board restructure, compensation, consent agenda and one
other topic; and that will be discussed following this.

MR. CRATTY: Okay.

MR. EDENSHAW: And I think there wasn't much else
discussed in Cold Bay last year regarding the charters. So if

MR. BOYD: Basically we have to renew charters every
other year, that's a requirement of the Federal Advisory
Committee. So we're putting it back in front of you for your
comments on the charter. The one comment that's been
incorporated in your charter is the alternates that Cliff has
pointed out.

The Board will review all of the Council's input on
changes to charters and we'll forward their recommendation for
the Secretary's approval after that, after we get your -- so
right now you're making recommendations to change this.

MR. CRATTY: The only -- you know, I like the thought of
the alternates but the problem I see is, you know, you can put
your input into this like I have from the years you learn and
learn, you know, and you're getting an alternate that's coming in
that's, you know, is just green. That's the problem I see with
alternates. I don't know what the feeling is of the rest of the
group.

CHAIRMAN OLSEN: Certainly alternates aren't allowed to
participate unless somebody else misses, that would be missing
the boat without a doubt. I just feel that they should be able
to attend the meetings to learn the process as it takes a long,
long time to do. It's just that they wouldn't have any voting
powers while the Council is in session unless the one person is
absent and needed for a quorum.

As I look here today, if one person wasn't able to attend
for weather, illness or otherwise, we would have spent a lot of
money for not to not be able to hold a meeting. This is very
important to us as we see our Council members from the Pribilofs,
from Adak, from False Pass wasn't able to make it because of
weather. We have addressed this and another reason why we looked
at having our meeting in Anchorage was because then our travel is
split up that -- and nobody's having to take the extra chance. I
mean from the islands here they got to come from the village to
Kodiak to Anchorage and out there the same. It was just a matter
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of trying to make it reasonable for each member to attend.

MR. EDENSHAW: Mr. Chair, I can't emphasize -- you know,
as the coordinator, when I contact all the individuals and you
know, on this alternate, I think these last few days was a clear
indication and I concur with Al it's difficult with alternates
because not only will that individual have to be up to snuff
about proposals or any other issues the Council is going through,
but I think in terms of the weather and, you know, I have to
emphasize, you know, if any of you aren't able to make it, you
know, you should call me ahead of time. And I think one of the
others just didn't bother calling and I think it's up to the
Council to police their Council members because I do my best to
call them and let them -- you know, send out additional
information regarding travel, where they'll be staying and I have
to agree with Al, it's difficult with alternates because not only
with the travel but the depth of information that they're dealing
with with proposal analysis and any other issues that would come

up .

CHAIRMAN OLSEN: I'm certainly aware of that and as we
are too, but I will say that I know that this Council has
definitely implemented being at the meetings. And those that
have not attended the meetings without good cause have been
dismissed. We have tried to operate with a full deck and take
our meetings serious. So I agree. I believe Ivan was.....

MR. LUKIN: Well, I'd like to bring up why I haven't been
attending those last two meetings down on the Aleutian chain.
It's right at the time of year when I'm going full swing in my
work -- my line of work. And, you know, that's about the time
the equinoxes winds and, you know, I can't afford to lose a
week's worth of work and this is real -- this is really important
to me being involved with what's happening here. And I'd just
like to you know why I don't attend those last -- I haven't
attended those last few meetings down there. It's just too far,
you know, in losing the time of work that I could lose on my Jjob.

CHATIRMAN OLSEN: You mean non-compensated really puts a
hurt in the wallet.

MR. LUKIN: You know, we're at a time schedule right now
in the job I'm doing in Port Lions where, you know, I have to
have this project done by the end of the month and this two days
here is hurting me on that project but, you know, it's important
to be here and I chose to come to this meeting here.

CHATIRMAN OLSEN: Al.

MR. CRATTY: Yes, I was thinking instead of alternates,
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why can't you go with two more members. Or you know, what I'm
saying with the alternates, you're going to sit on this Council
you've got to learn. I've learned a lot in the last three years
or whatever I've been in here. You know, an alternate just ain't
going to keep on what's.....

CHAIRMAN OLSEN: The process that we have to deal with is
-—- takes a lot of involvement in time and frustration. Although
I feel Al, that to add two more members would not do it because
we still have -- that increases our number for a gquorum by one
more. That's what we wish is that when we set a meeting that
we're going to have enough people to carry on the -- what's
planned. But I've always felt that the alternates should be
attending the meetings. I mean we're non-compensated. I don't
think it's a burden of cost. I look at what it's going to cost us
if we fail to have a quorum.

MR. BOYD: That's a real good point. I certainly count
those costs.

CHAIRMAN OLSEN: And I believe that we, coastal
communities are more susceptible to storms and travel dependency
very much.

MS. TREMBLE: Mark.
CHAIRMAN OLSEN: Yes, Della.

MS. TREMBLE: Maybe just a comment in retrospect to what
Cliff had said, you know, in letting you know ahead of time.
Unfortunately I know Gilda was coming and she was trying to get
to Cold Bay and just sometimes it's just not -- you know, it's
just a last minute decision that you can't go, you can't go, so
-— and I mean in this case of course it was the weather. These
guys had the same problem here except -- I think it's unfortunate
but I think it's something we all have to deal with and try to
work around. There's not really a heck of a lot we can do about
it.

CHAIRMAN OLSEN: I had one other, I need something
clarified Tom.

MR. BOYD: Am I hearing then that you're -- that the
Council wants to -- is supportive of the additional language
regarding alternates in the charter? That's the focus here? I'm
just trying to get a sense of where you guys are going with that?

CHAIRMAN OLSEN: Certainly it's something that we have
brought up from the very genesis of inceptions. But then we look
at what good are alternates, number one, if they are not up to
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speed on process or issues.

MR. BOYD: I'm also hearing exactly that. If we do
institute a system like that that the alternates be.....

CHAIRMAN OLSEN: Invited to the meeting.

MR. BOYD: ..... invited to attend the meetings to absorb,
if you will, what's going on so that if they are called to step
in they're not coming in cold.

CHATIRMAN OLSEN: I feel that would strengthen the future
choices of applicants that will sit on it, too. We might be able
to use that process to find out who's truly involved and who
misunderstood their position.

MR. EDENSHAW: Mr. Chairman, initially when the Council
brought up alternates, we, back in our office, discussed that we
would bring the alternates -- because the other regions, the
other nine regions have also made recommendations regarding
changes in their charters for alternates and it -- the majority
of that went through then they would bring those alternates into
Anchorage for training and they would be given -- they'd be given
-— I'm not sure how many days it was —-- but they were talking
about one time for a week and to go through the training with
ANILCA and State hunting regulations and just the whole process
of what the Regional Council does. So that was initially set.
Then after that they would attend a Regional Council meeting to
see the Council in action addressing proposals and other issues
that have been brought up in meetings. So that was, I think, the
formality for alternates if the Council chooses to continue
through with the recommendation to have one alternate from Kodiak
and one from the Aleutian chain.

CHAIRMAN OLSEN: I think as you hit there, Cliff, I would
also like to reiterate that we have requested orientation as we
get new members coming in. They try to pickup from incumbent
members to use as a feeding source to try to understand where and
what and why. As we can see here, I'm the only one left from the
original start. Vince was and Gilda, but they're unable to be
here, and here we've got a new group of Council members that are
trying to pickup from us being in session. I really feel that
the orientation on this to all new members is very important to
be successful at what we're appointed to do.

Does that sound out of reason?
MS. TREMBLE: Mark, you've got some seats coming up here,

I think, this year. And I'm not sure how they're going to turn
out and who's going to get them, but it might be as a
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recommendation to spend a day, an extra day on orientation. I
know I haven't had it and I know Paul hasn't. And just, I think
it doesn't hurt for Council members on here to have a little
refresher.

CHAIRMAN OLSEN: Right. And that is something else we
did talk about here that we're all coming in from our daily jobs
and work and, you know, it's not our every day life that we are
facing this issue, but we come in cold in these meetings. And it
doesn't do us any good. Even in our future meetings we would
like the mornings set aside so we can, at least, get together and
understand what our objective is, how we're going to approach it.
I think it would do well that we might even save a lot of time of
the public's that we might be in all informed ourself as to what
kind of direction we're heading. I would strongly advise it that
we be given time, whether it's hours or even the morning side
before the meetings to be able to gather and share our
information and concerns and processes. I believe that's what
these meetings are all about.

MR. EDENSHAW: Mr. Chair, I think at the next Council
meeting just as Della has stated there will be the one, two —-
two additional seats that will be filled. I think it's one,

CHAIRMAN OLSEN: Possibly three.

MR. EDENSHAW: Yeah, three, there will be three. So I
think when the Council meets, when you get to the point of
choosing locations and dates here we can set aside and come -- so
it's like quandary when you discuss some of the meetings and
getting there and an additional day, especially with travel to
the Aleutians or even to this region, but we can go ahead and set
aside an afternoon. And I can't emphasize enough, last year --
the previous meeting in Cold Bay we handed out some -- we sent
out some thin books on training that our office has trimmed down
considerably. I think Mark made a comment we had binders this
thick that gave training -- that provided materials for
information for the Regional Councils and what's involved in the
process. And yesterday I handed out booklets that are a result
of paring down or training for new Council members or just for
anyone and I think it's a very good document that details what
roles the Council has as well as reflecting what the Staff
Committee and Board, what their roles are in this whole process.
And Melvin, Bill Thomas who's the Chairman from Southeast and
Robert Heyano from Bristol Bay, Craig Fleener, a Chair I think
with Western Interior, they all participated in developing these
training materials. And those booklets that I laid in front of
your chair yesterday I think are a very good source of
information and I think this next -- the upcoming -- the
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following meeting the new applicants to the Council, I'll go
ahead and make arrangements and we'll have a training session in
the afternoon.

CHAIRMAN OLSEN: A comment of interest there, is Bill
still with the Council in Southeastern, Tom?

MR. BOYD: Yes.

CHAIRMAN OLSEN: Oh, I thought you said was, I was going
to say, oh, no.

MR. BOYD: Yes, he is.

CHAIRMAN OLSEN: But yeah that's very important with --
especially if we get a new turnover. Some people choose not to
reapply and it makes difficult at best to.....

MR. BOYD: Well, our long-term desire is to have a
training video to bring to the Council meetings for new member
training. 1It's a significant investment anytime you get into
writing a script, to get a contractor to help you come in and
develop a quality video. And with the program changing --
potentially changing with the addition of fisheries we sort of
put that off thinking if we're going to make a significant
investment, we'll do it down the road when we know more about
what's happening. And that's kind of where we're at.

CHAIRMAN OLSEN: Well, there's nothing that takes the
place of being there.

MR. BOYD: I agree.

CHAIRMAN OLSEN: And if that's what we can do with our
alternates, I think that would do wonders. Alternates, number 1
would show they're interested and number 2, if we lose any
Council members they'd basically be up to speed.

MR. BOYD: I'm hearing your concerns about that.

CHATIRMAN OLSEN: Sure. I don't want to keep redundancy
at it. However, as I look at this verbiage here, I don't know
where my thoughts are, I'm confused, on one, two, three, four --
fifth paragraph under renewal of the Regional Council charters.
One Regional Council suggested that a rural residency for
Regional Council members be included in the charter. If I recall
this was the original requirement for, but it also said this
question had previously been reviewed by the regional solicitor's
office and the national solicitor at the request of the Board.
The solicitor provided a legal -- a formal legal opinion in
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January saying that a rural residency requirement for a Regional
Council was not allowed under ANILCA. Here it brings into my
question then as we discuss here again Melvin's situation, if
rural residency is not allowed under ANILCA, but yet at the
genesis of this it was the requirement, it kind of seems to me
it's flip-flopping and it concerns me.

MR. BOYD: Well, not really. I'll give you a little more
elaboration. What the law says, ANILCA says, Council members
shall be residents of the region, okay. It doesn't put the
qualifier in there shall be rural residents of the region, it
just says residents of the region.

CHATIRMAN OLSEN: That's what ANILCA says.

MR. BOYD: That's what ANILCA says. So our regulations
and the charters need to tier off and need to comply with that.
So that's why we can't say that the requirement for Council
membership shall be rural residency. Okay, we've gone through a
fairly extensive dialogue with our regional solicitor on that and
we have a written memorandum from them clearly laying that out.
In the case of Melvin, he moved out of the region from within the
region —-- he moved out of the region. So it has nothing to do
with whether he's in a non-rural area, it's just he's no longer
in the region. Is that clear.

CHAIRMAN OLSEN: Oh, that side is clear, but it doesn't
fix the resolve, I believe. That I believe his people have a
confidence in his area. He has the time to do it. He fulfills
his obligation. These are the important things we need to look
at. I don't know if he has formally changed his residency. We
could get into many technical things there. I understand the
reading you have given me.

Al, you're next.

MR. CRATTY: Yeah. I think that he's still got the
knowledge of what's going on in False Pass and the needs of the
people. And that's the main concern. You know, it's just like
if I move out of 0Old Harbor, I still understand the subsistence
need and what the people need there, you know, to provide
subsistence. And I feel Melvin, you know, still has the
knowledge. I mean you're born and raised into it.

MR. LUKIN: And there's mail, he should be considered a
resident. He should have clams anytime he wants as long as the
tides are good.

CHATIRMAN OLSEN: Della.
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MS. TREMBLE: I guess when we talked about this one of
the biggest concerns was the time frame before a seat can be
filled, it's almost a six, seven month period and that's a
tremendous amount of time. And you know, unless they can shorten
that period to where it works, it just doesn't make any sense.
And the problem we already have is trying to get a quorum and to
lose another seat.

MR. BOYD: That probably brings you to that last
paragraph on that first page where one suggested change in the
charter would be provided if a member is obliged to relocate from
the region for work or medical care or something along those
lines. TIf the member should be allowed to serve out the
remainder of their appointment. And that gets us into the next
nomination cycle so that we can do this in an orderly fashion
without a vacant seat. Did that come from this Council Cliff or
was that another Council?

MR. EDENSHAW: No, that came from this Council.

MR. BOYD: That came from your Council. So that's one
thing you may want to suggest for -- well, you've already
suggested I guess for this charter.

CHAIRMAN OLSEN: Certainly it's hard to get involved in
the Western world, if you will, especially if you were brought up
in a small community where there is no opportunity to work and to
participate in this kind of an appointment. If, number 1, we're
fighting for the very reason what kept them in the villages,
small communities, subsistence, well, if that's being taken away
and you have to fight for it but yet you can't leave your
community and represent it, that's a real Catch-22.

MS. TREMBLE: Mark.
CHATIRMAN OLSEN: Della.

MS. TREMBLE: I think I'm looking at it on the other
hand, too. You know, we do have to be responsible to look at
both sides and the reason this is, in my mind, to be leaving in
the region is you're involved in the day-to-day activities, the
issues that are going on. And like I say, I'm not saying that in
this case that Melvin doesn't, I know Melvin's aware of what's
going on. But in another hand, too, Mark you mentioned having
meetings in Anchorage and maybe it's just that I'm new to the
Board, but whenever you're having meetings within a region it
also allows other people possibly to attend, that the cost isn't
going to bear something on them that they can afford to come to
Kodiak or afford to go to Cold Bay because it's a shorter
distance than paying 500, 800, 1,200 to get to Anchorage
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sometimes. I think there's a couple sides to this. And you
know, I just hope we can look at them when we're making
decisions, too.

CHAIRMAN OLSEN: Thank you, Della. That's one thing that
at the inception of these Councils, we started out with all our

meetings in the Anchorage area, for whatever reason it was. But
we had on our own requested that the meetings be moved out into
the rural areas to which we have found advantageous. I

wholeheartedly supported it and still do. But as a member of
this Council we are only have the process, the bureaucracies are
the other half. We got to find a meld someplace in between there
where we can translate what our communities desires are to the
process. I think that's equally as important.

Is there anymore discussion here on our Regional Council
charter renewals.

MR. LUKIN: I have something real quick.
CHAIRMAN OLSEN: Sure.

MR. LUKIN: On that last paragraph there, my work, you
know, if I have to move or relocate for my job I would be willing
to stay on the Board if the people in Port Lions chose to want me
to continue to be on. But I sure wouldn't -- but you know, I
would give up my seat to somebody that is willing to get on, to
take the seat from home that's living there. You know, I have no
problem there.

CHAIRMAN OLSEN: That is another part of the process,
too, which we have made recommendations in the past that we, as
a Council, hadn't even known who applied for the positions in the
past and we did not know if we even knew the people that were
coming in, it was all appointment by the Secretary of the
Interior. And it's always been our hopes to be, at least, a part
of the process of incoming new members. I feel that our local
regions know these people and I think it's important to whether
these people of the community support that person. I think it's
an important process and that we can gain some kind of insight.

MR. BOYD: I think we're sensitive to that, Mr. Chair.
What we do, as you know, when you fill out an application you put
down references, we make contacts with those references.
Moreover, we make contacts with other organizations within the
region to ask, you know, their thoughts about the income -- or
all the nominees that we're looking at. It's just like we're
hiring somebody for a job, we want to know if they've got the
capabilities, you know, to serve on these Councils. And
knowledge of fish and game resources in the region, knowledge of
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subsistence and the various skills that are needed to perform on
these Councils. So we do look internally into the region to help
us understand who the leaders are in the region and make sure
that we're selecting the folks that can really serve their
people.

CHAIRMAN OLSEN: I have noticed that in I've been here
from the genesis, I have seen the change and I applaud it and I
hope that it can continue to strengthen our Council.

MR. EDENSHAW: And you know, Mr. Chairman, it's -- any of
you can call me up and ask —-- it isn't confidential to know who
applied. But in terms of the other process of interviewing and
following up with references, we have individuals who -- Greg
Siekaniec serves as a panel member and Robert Stovall, they're
the ones that we work through the process and then it goes to the
Staff Committee and then eventually to the Board. But you know,
if you wanted to know how many -- just like before I came out
here there were six applicants who have submitted applications
for the Council already and March 20th, which is 14 days away is
the closing date. And I think in the example of Della, you know,
I've had a lot of -- when I first came on Staff there was a lot
of interaction regarding the caribou in Unit 9(D), and I think
it's a fine example of the individuals we work with in the
Aleutian chain and the Borough and other villages in terms of
soliciting names for individuals to apply to the Council.

And I think one follow-up to her comment in regard to

vacancies, when -- for instance, when Tom Evert -- when I spoke
with him, I know he wasn't at Cold Bay, but during that time he
said that he wasn't -- he resigned, well, he wasn't at Cold Bay.

So here we are in Kodiak and we already had an alternate, an
individual who was assigned to take that position and it's
unfortunate that he hurt his back. So I think in terms of
filling vacancies or if someone resigns, we have procedures to
fill in with. We have an alternate who is recommended and at
that time it was Dale Raft, and Dale called me prior to the
meeting and he had hurt his back. So you know, I think we try to
ensure that if someone resigns or chooses not to, you know, we
try to get the individual who is slated as an alternate, and I
believe at one point there was one from each region but they
pared that down to just one and then at that point it was Dale,
Dale was selected to fill Tom's position after he resigned.

Yes, Al.

MR. CRATTY: Well, I think it's real important that they
know how important it is. Especially, I can see an excuse for
Gilda and Vincent because of the area where we are having the
meeting and how far they have to travel and deal with the
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weather. But when we're having it in Kodiak and the person from
Kodiak doesn't attend, you know, it kind of bothers me, you know,
we're right here. I mean they were appointed for a reason, you
know, to serve on this Council and represent their community or
their subsistence needs.

CHAIRMAN OLSEN: And Ivan, I would like to basically
address what you had mentioned earlier about work. I fill the
Council -- we are all in that position at sometime or another.

We certainly understand that, the only thing is that we request

a little bit of advance notice that you will personally not be at
the meeting so we can make other arrangements, if necessary, to
ensure that we have enough people to constitute a quorum. These
are the things that are important to us. Certainly we want you at
every meeting if possible, but we totally understand work, like

I said, we're all in it. So just a -- to show some courtesy to
either get a hold of myself or Cliff or another Council member so
the word can be transmitted. Here again, I don't know, I like
Vincent very much, he has a lot to add to it, but I don't feel a
call was made in. These are the things that are hard to
understand why, we got good communication by telephone, you don't
have to call in yourself, your wife could call in for you, that's
excusable.

Was there some more discussion here on our charter?
Anymore input, changes, that we'd like to see?

MR. CRATTY: 1I'd like to state one other thing, Cliff, as
bad as the weather is when we have the meetings and stuff, you
know, one way, I think would help would be, you know, like if
Gilda would have knew the weather was going to be bad and she
could have got here a day earlier. I don't know what you guys
feel about that, you know, because if I -- if I travel to Cold
Bay and the weather is bad and I got to leave 0ld Harbor a day
earlier to make it there, I think that would help too, you know.
The weather's got a big pull over this.

MR. EDENSHAW: Al, I think, you know, when our office
sends out.....

MR. CRATTY: Yeah, but we're scheduled to leave.....

MR. EDENSHAW: We have -- when we mail out -- Terry sends
out these travel itineraries and for most of the people in
smaller villages, they have courtesy boards, if you want to leave
earlier you're welcome to. Most of these airlines have the
tickets already at the airport so if you want to leave a day
early and you're counting on weather's going to get bad and you
want to get out there for a meeting in Dutch Harbor or out in
King Cove or someplace and you have to come into Anchorage, by
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all means, you could go to the airlines and say —-- most of them
have courtesy boards.

MR. CRATTY: Okay.

MR. EDENSHAW: And I think in regard to Vincent and
Gilda, I knew Gilda -- I speak to Gilda frequently and she said
that she -- ahead of time, you know, she had her booklet at our
office and I knew that she was planning on attending and it was
only until the -- you know, the morning I called and was
scurrying around trying to get information on the others, but I
knew she had been weathered in ahead of time, or you know, that
morning when I called the office. But I knew her intent was to
attend, so I knew she was trying to get out. And in terms of
Vincent, I didn't hear from him and Dale and Paul spoke to me
personally before -- prior, a couple days before so I knew their
status ahead of time.

MS. TREMBLE: The weather, in fact, I almost didn't make
it out. They made a couple -- well, a day early the weather was
just as bad. In fact, the weather came down and it fogged in and
it just kind of opened and it was a rough ride. And they tried
to get over to the Pass, they planned on going over, but the
weather came down too fast.

CHAIRMAN OLSEN: Why don't you make a road from there to
Cold BRay.

MS. TREMBLE: Oh, what a great idea.

MR. EDENSHAW: And Mr. Chair, an additional comment to
add to Al's concern, you know, if Al took a courtesy board and
got in -- as to regards to weather, what he or anyone else should
do if they were to do that is to call the office immediately
because we'd be able to setup housing and arrangements for him if
he was coming into Kodiak, for him to stay someplace or in
Anchorage. And if he wasn't able to and he paid the lodging for
himself, just keep a receipt and you'd be reimbursed for that.

So there's no problem if you leave ahead of time.

MR. CRATTY: I didn't.....

MR. BOYD: I think we'd -- now, if you wanted to come a
day early because of pending weather and you just didn't know, I
think -- if that's the reason, I think -- I sort of wouldn't want

Council members to just sort of want to come an extra day or
something like that.

MR. CRATTY: No, it's scary.
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MR. BOYD: 1If it's a weather issue, we want safety first
and we want a quorum. It's easier for us to do that than it is,
you know, not to have a meeting and to have several people come
in and lose a lot of money, it's much better.

MS. TREMBLE: Yeah, I think I would have probably -- if
I was able to I probably would have tried to get out a day
earlier.

MR. BOYD: Yeah.

MS. TREMBLE: I knew the weather was going to be done.

MR. CRATTY: Yeah, I.....

MR. BOYD: Or if you wanted to come earlier for your own
convenience, you know, you would lapse a day, say not on per diem

or something, but I mean we're pretty accommodating.

CHAIRMAN OLSEN: Very flexible, just sometimes not very
fast.

MR. CRATTY: I think that's something, Cliff, you need to
let the rest of the Council members know, that because of weather
they can come a day earlier or whatever, because that's news to
me.

MR. BOYD: I'm making a note of that.

MR. CRATTY: That means we can leave two days earlier
right and go stay with Chief Evenclaw.

MR. BOYD: Cliff, said he would entertain you.

CHAIRMAN OLSEN: Do you want new business or a break?

MR. CRATTY: No.

CHAIRMAN OLSEN: As I look at this and get over this
here, we —-—- I believe we've already had our report on the
migratory birds and number 12 we scratched. That leaves us
basically to deal with the Federal Subsistence program and then
basically to carry on with our new meeting.

MR. CRATTY: What about the charters?

MR. BOYD: We're doing that right now.

CHAIRMAN OLSEN: We're on that right now. Good morning
Al. So anyway at this time can we call for a short break.
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(Off record)
(On record)

CHAIRMAN OLSEN: I think it's quite possible to get
through this here before the lunch hour, not trying to rush
anything along. First of all I would like to openly make a
statement here as the job of the Chair is to conduct the meeting.
It's —— I feel that everybody should be heard and I respect
everybody's opinions. Sometimes though I do not look around and
see those wishing to speak. I am encouraging you to, if I do
miss you, please speak up, but please respect somebody else that
is speaking at the time and I do not like to hear somebody trying
to overpower somebody else by their speaking. So please feel
free if I miss you or don't get to you, please feel free to speak
up, but just try to respect others that have the floor as well.
So I just want to encourage communication between the Council.

I believe then -- is there anything else further that we
had to do with our charter renewal. I see it expires on December
2nd, that's one day after, I guess if we're going to find out if
we're going to have more responsibilities put on us. Was there
-- yes, Della.

MS. TREMBLE: Mark, you mentioned earlier when we talked
about these two meetings a year, about trying to have a meeting
in Anchorage and is that a possibility to have a workshop in
Anchorage with all the regulatory agencies, like, you know, the
migratory birds, NPEFMs and different things once a year and not
necessarily a meeting, but at least a meeting with them to go
through some of the stuff.

MR. CRATTY: Education.
MR. BOYD: 1In a work shop or something-?

CHAIRMAN OLSEN: Yeah. And I would like to see that
followed as an orientation and part of the orientation as to who
we're dealing with. Who the different organizations are that we
can work with and just to know basically our boundaries to
educate ourselves. I would like to see that happen periodically.
I don't know how we can structure it to accommodate these needs
but I would certainly support it.

MR. BOYD: I'm not going to have a direct answer for that
right now.

CHATIRMAN OLSEN: Sure.

MR. BOYD: What I understand your question is, can we
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have a meeting beyond the normal Council meeting, is that what
you're saying?

MS. TREMBLE: A workshop maybe?
MR. CRATTY: Educational.

MR. BOYD: A workshop for training purposes or
orientation purposes, broader than the Federal Subsistence
program. Well, to include Federal Subsistence program but to
bring in other programs that might effect your regions; is that
correct?

CHAIRMAN OLSEN: Correct. As you can see being on an
island we've got many other agencies that deal with the many
different species and a lot of times we don't know what avenues
are open and which are closed.

MR. CRATTY: No, I'm fine.
CHAIRMAN OLSEN: You're fine.

MR. BOYD: What we do try to do in the normal flow of
meetings is to bring in people with that expertise to brief you
on issues in your region. For example, the migratory bird issue
that you heard from yesterday, that's one example. You know,
interestingly we carry in our hip pockets a series of briefing
papers on these other issues, marine mammals are one of them,
there's several. If you identify an information need, generally
by the next meeting, for an ancillary program -- for a program
that's not involved with the Federal program but advantageous to
your region, generally we try to research that for the next
meeting and bring information to you.

We haven't, to-date setup additional meetings beyond the
normal two meetings a year to handle these kinds of requests. It
would be, obviously an added expense and if we did it for one
Council we would be obliged to do it for all 10 Councils, so
that's an administrative concern that I would have. So we do try
to meet those needs in other ways, I guess, is what I'm saying.

And we aren't adverse at all to a day ahead of time
having orientation session if necessary or if new members, we've
done it for new members as they've come on. And if you sense a
need for a longer meeting, a day longer and as we get into
fisheries, we may need two or three days longer, we can even do
that and we're programming to try to do that. So as far as just
having a meeting for these other subjects, we have not done that
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as a rule. I don't have the budget to do that to be quite blunt
about it. We have setup additional meetings at times where we've
had interactions between regions. That doesn't happen so much in
Kodiak/Aleutians but in the Interior of Alaska, for example,
we've got two Councils with regulatory issues that overlap two
regions. We bring representatives of those Councils together to
try to iron out their differences, and then they go back to their
respective Councils and deal with them independently at that
point. But that's kind of the nature of our special meetings to-
date. I'm going to take into consideration what you said and see
what I can do.

MR. OLSEN: I guess, Tom, when we look at it I think this
region here is going to be heavily impacted more so than many of
the other regions in the fishery issue.

MR. BOYD: Um-hum. (Affirmative)

MR. OLSEN: I guess that is a great concern that we,
somehow, if things don't work right then we have a little bit of
an idea of what's ahead of us and who we can work with.

MR. BOYD: Okay. You know, there may be a need as we
move into fisheries to have some additional meetings.

MR. OLSEN: Al.

MR. CRATTY: I feel the training would really help a lot
if we get into fisheries, the National Marine Fisheries.

MR. BOYD: Okay.

MR. EDENSHAW: Mr. Chairman, also I think last year when
the Regional Council submitted their annual report they listed
some concerns regarding marine mammals. And through that process
there were letters that were sent out on behalf of the Regional
Council through the Federal Subsistence Board. And the way those
things sifted out were that the Federal Subsistence Program
didn't have jurisdiction over marine mammals, you know, granted
Natives are the only individuals who can hunt marine mammals, you
know, whether it be walrus, sea lions, seals, whales, sea otters.
But as a result of the Regional Council's concerns listed in
their annual report there was a reply from the National Marine
Fisheries. But I think in avenues such as that, when specific
issues come up, you know, bird egg collecting, I was thumbing
through the previous annual reports that were submitted by the
Council and I think, you know, what Della and Al are bringing up,
those are, I think important issues that I think only educating
in the process for the various agencies that you're -- the North
Pacific Fisheries Management Council, I recall last year they met
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here in Kodiak, and I'm not sure if you went to that meeting or
not, but they addressed the subsistence halibut fisheries. So
I'm aware of the meetings that go on in the regions and as well,
as the other places that I cover. So if that's what you desire
is more information on where meetings are being held regarding
fisheries and bottom fish, you know, I can make that known to
you.

MR. OLSEN: 1Is what I gather here is that we are not
looking for a meeting, a really formal meeting where we are going
to make any action, but more of a workshop for introductions,
knowledge of processes, cans and can't's and these kind of things
that I feel is very advantageous when we are about to make
decisions, that we can do it comfortably and do it to the best of
our abilities.

MR. BOYD: Okay.

CHAIRMAN OLSEN: Anymore on our charters or discussion
thereof?

MR. EDENSHAW: Mr. Chair, excuse me, so then I can assume
that the recommendations that you made last year in regards to
alternates is going to.....

CHAIRMAN OLSEN: Continue.

MR. EDENSHAW: ..... that the Council continues to see

CHAIRMAN OLSEN: Try to improve it, yes.
MR. EDENSHAW: ..... go through?
CHATIRMAN OLSEN: Yes.

MR. EDENSHAW: One alternate from Kodiak and one from the
Aleutian Chain?

CHAIRMAN OLSEN: Right.

MR. EDENSHAW: Okay.

CHAIRMAN OLSEN: And it's very important not just have a
name on the plate, like I say, but to have people that are
generally interested in attending these meetings, even as an

alternate.

MR. EDENSHAW: And then in the charter back here someone
made a comment, I think it was you, so am I to assume that this
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is -- if alternates go through and the language that you have in
there that this individual wouldn't have voting?

CHAIRMAN OLSEN: The alternate, unless they are taking
the place of a.....

MR. EDENSHAW: An alternate would —-- so if there's an
alternate ——- if Della's unable to come in because of weather and
someone else —-— we had an alternate so that individual in her

place would not be able to vote?
CHAIRMAN OLSEN: No, on.....
MS. TREMBLE: In my absence.
CHAIRMAN OLSEN: In her absence.
MR. EDENSHAW: In her absence, that's right.

CHAIRMAN OLSEN: 1In her absence, yes. In other words, it
would help us constitute a quorum.

MR. EDENSHAW: Okay.

CHAIRMAN OLSEN: I mean that's -- well, I believe what
our intent is to have somebody available to not just be a name,
to be more than just a name.

MR. BOYD: What I'm hearing the Council say is they want
one alternate from Kodiak and the Aleutian, each, for the
Kodiak/Aleutian region for a total of two alternates and they
want the alternates to attend all meetings. That's what I'm
hearing is what they would like in the charter. That's their
recommendation.

CHAIRMAN OLSEN: Today it would have helped.

MR. BOYD: And the alternates will sit in only -- sit in
as an active member only in the absence.....

CHAIRMAN OLSEN: Absence.

MR. BOYD: ..... of a member from those -- one of those
two regions?

CHAIRMAN OLSEN: Correct. Della.
MS. TREMBLE: This might help, too, along the lines of if

we have a resignation or something then this person's going to
have some knowledge of what we're doing and possibly fill that



vacant seat.

MR. BOYD: Currently we do that, by the way. When we use
the word alternate and this is always confusing, it confuses me
even, we use 1t in two different ways. When we go through a
nominations process every year, generally from each region we
select a couple of alternates, but those alternates aren't the
same as what you're talking about here. They don't participate
in the meetings, they're just sort of if we selected two members
then they're the third or fourth choice.

CHAIRMAN OLSEN: The spare tire.

MR. BOYD: Yeah. And they're identified as qualified but
their names don't get forwarded to the Secretary for approval.

CHAIRMAN OLSEN: Um-hum.

MR. BOYD: 1If one of you resigns, for example, no longer
able to serve during a term we then are able to go pick the next
one on the list and forward their name to the Secretary. And
that's what we mean by alternate there and I think that's what
you're talking about, Della.

CHAIRMAN OLSEN: Um-hum.

MR. BOYD: 1In this sense what you're saying is you want
the alternates to be essentially members of the Council without
voting privileges unless there's a member from a specific region
absent. So that's the two senses that we talked about.
Currently we're doing exactly what you're asking us to do.

MS. TREMBLE: I think kind of what I meant was the
alternate is actively involved in our meetings and can gain the
knowledge and it would be, you know, fulfilling a seat or an
opening. At least they'd have that background.

MR. BOYD: You want to blend the two concepts.

MS. TREMBLE: Um-hum.

MR. BOYD: I hear you.

CHAIRMAN OLSEN: And I think there is flexibility in
there with us. Let's say that if we are having this meeting in
Kodiak, I don't think the alternate would need to come from out
west if the alternate for the Kodiak area was present or vice

versa out there. This would give, you know, a flexibility.

Anything else before us on the charter? Hearing none, I
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guess we would like to move on to Tab V, if that's correct.
MR. BOYD: That's right.

CHAIRMAN OLSEN: Federal Subsistence Program. I think
the first thing we got here is the ADF&G coordination. I believe
Sue and Tom were you going to.....

MR. BOYD: Yes.

CHATIRMAN OLSEN: Yes.

MR. BOYD: We're going to tag team on these four items.
CHAIRMAN OLSEN: Okay.

MR. BOYD: At the last meeting I think you were apprised
of the concept or idea of developing an MOA, a memorandum of
agreement between the Federal Subsistence Program, the Board, if
you will, and the Alaska Department of Fish and Game for purposes
of enhancing coordination and cooperation between the two
entities -- the two management entities.

A number of ideas or concepts of how we were going to
enhance that coordination and concept and presented to you at
that time. It's not clear to me that all Councils were apprised
of the idea that we're bringing to you today and that is of the
Alaska Department of Fish and Game representatives attending and
participating in Staff Committee meetings. And let me just take
a couple of steps back.

The Staff Committee, some of you are familiar with this
body is really an interagency committee made up of the
subsistence coordinators of each of the Federal agencies in the
program. And we really are sort of the folks that deal with it
on a daily basis. We represent our Board -- respective Federal
Subsistence Board members and there's one person from each of the
agencies plus myself from the lead agency and the lead office
that sits on the Staff Committee. And the Staff Committee is the
one that formulates all the Staff recommendations that go to the
Board and whenever a decision, a regulatory decision is made by
the Board, whether it be in the annual regulations process or a
special action or a request for reconsideration, the Staff
Committee comes together and develops a Staff recommendation.
Councils, also provide a recommendation, a Council
recommendation. So the Staff Committee has a fairly significant
functional role to play and has some influence in the process
regarding, you know, decisions or outcomes. Of course the Board
is the decision-maker and not the Staff Committee and I want to
make that clear.
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And to-date, the Staff Committee has generally met
without any participation from the Alaska Department of Fish and
Game or any other non-Federal entity for that matter. And I say
general, generally the way we meet. We generally meet, for
example, during the -- right after all the Councils meet, during
this regulatory cycle, we generally meet a month prior to the
Board meeting which this year the Board meeting is in May so the
Staff committee is going to meet around the first week of April
and we'll meet for a solid week and we'll go through all the
regulatory proposals from all of the Councils. We'll review all
of the technical information as well as the Council input and
then we'll develop a recommendation to the Board. And so what
we're proposing to enhance coordination with the State is to have
the State of Alaska, Alaska Department of Fish and Game
represented in those Staff Committee meetings. And what we're
proposing is to have -- and this is a recommendation, I should
say, from the Staff Committee to the Board, the Board hasn't
decided how to pursue this yet. But when we made this
regulation, several of the Board members had some problems with
the concept, they wanted to know what you thought before we
proceeded along these lines. So that's what we're about here.
And so this letter to you under Tab V says, Dear Regional Council
member, deals with the idea of the Alaska Department of Fish and
Game participating in Staff Committee meetings.

It also says that we would invite members of the Regional
Councils as needed or as necessary. So I want to make it clear,
the contrast between what we're saying here. For Alaska
Department of Fish and Game representatives I think it generally
would be a standing invitation because almost all of the
information that we deal with or much of the information that we
deal with is information that has been collected by the Alaska
Department of Fish and Game Staff in the field. We deal with a
lot of their data. So the purpose would be in inviting them is
to offer any information regarding the data that they provide us.
Help clarify and develop an understanding of the limitations of
that information and that's sort of the concept there. For
representatives of the Regional Advisory Councils it would be as
necessary, not standing and I want to make that contrast quite
clear. And some perceive that to be unequal treatment, I'll say
that out loud.

So essentially that's what we're bringing to you today as
a recommendation from the Staff Committee to the Board, is to do
that. And we're soliciting comments from your Council on that
idea. And Ida may have something to add to that if she feels.
CHATRMAN OLSEN: Come on down.

MS. HILDEBRAND: I just wanted to say as a Staff
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Committee member I voted against this. The vote was 3-2. And my
concerns were that I'm generally out voted on Staff Committee
anyways and to have ADF&G presence in the room would be just --

I agree with so and so and I agree with so and so and I agree
with so and so and so you have all those so and so's against my
voice or against my position, but that's my personal view. And
as Tom said it still has to go before the Board and the Board
will consider your recommendations and your recommendations are
your recommendations. I agree that there should be coordination,
I disagree with this particular method.

CHAIRMAN OLSEN: Thank you. I guess my comment on it is
it's no secret how far apart we are and why we're in this
position. I always try to find out what we do have in common,
how close are we. But we seem to be in a position where we have
to choose black and white and not be able to negotiate anything.
I find that very, what I say, drawn on any issue. I always hope
that we can work these things together, I think the Department
has very good knowledge and very good surveys on many things,
many things I feel they do not. I think that the piece that's
missing is we're not invited, nor have they made any attempt to
invite us to any of their process. So I have to look at the flip
side of it, like Ida has said, I don't know what it's going to do
until I know how it's going to effect our outcomes. I would
refrain from it.

We have had no, absolutely zero commitments from the
Department of Fish and Game to work on these issues. As a State
agency, I feel that if the ball's in their court they should see
who their partners are. I would say I'm the first one willing to
work with it, but if we are the only ones willing, it doesn't
work. So that's my position at this time, I would refrain from
it until we have more information as to what part this would
play. We find ourselves stonewalled on too many issues already.
But I certainly welcome any input that they can show that they
have an interest in working with our Councils, I think something
can develop of it. But with the one avenue track that we have
been on, I don't see it as a workable issue at this time until we
have more information as to what will this consist of, what will
-— how will this effect presently what's going on. Anybody else
have any input on this proposal, basically, I guess you'd call
it?

MR. BOYD: Or even questions?
CHAIRMAN OLSEN: Right, questions or other wise?
MR. BOYD: What you think about it.

CHAIRMAN OLSEN: Discussion.
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MR. CRATTY: Yeah. I kind of feel the same way as Mark
does. The Feds have come a long ways here to get this developed
and I haven't seen the State make any steps forward to try and do
it on subsistence issues.

MS. TREMBLE: I think that coordinating recently with
like the surveys with caribou, at least, in that respect I
thought it helps all the way around and in my mind it saves money
in the long run. And I thought it was well done. You know, and
those kind of things seem to eliminate a lot of the process and
in slowing down the process also with good coordination. To some
degree I guess the concern that I have with this is the
discrepancy from the Federal side and the State side on the
amount of caribou we were able to take and why. And I feel maybe
as long, you know, as we can keep some doors open and try to
work, then it just seems like a better process.

CHAIRMAN OLSEN: I just would comment that any issues
regarding resolve of this process, the rural communities, the
Native communities have been left out totally. I have a hard
time with that. It's not coming from grassroots then. So the
willingness and my desire is there, but we have not been invited
to any meetings. We have had to restructure any -- the summits,
that was brought up -- I mean these were all on our shoulders.

I have not seen the State make one movement towards resolve to
work with the communities on these issues. So that, in itself,
is frightening.

Ivan.

MR. LUKIN: I think what I can add to this is looking at
the State representatives, and I'd just like to say, hey, come
on, let us know what you're thinking.

CHAIRMAN OLSEN: Certainly it's not a personal issue. I
mean we respect your jobs as well. Certainly we aren't here to
argue with you folks, you are here to -- when I mention that, I'm
talking of the ADF&G representatives here. I appreciate them
coming to, at least, hear us. That's a first step I believe.

And what our concerns are -- but to have us involved in their
concerns as well, I think would be a starting point.

MR. MISHLER: Mr. Chairman, could I make some comments?

CHAIRMAN OLSEN: Certainly, Craig.

MR. MISHLER: This is Craig Mishler. I think one of the
concerns and one of the requests that the Department of Fish and

Game has had is for more involvement in the Staff Committee --
Federal Staff Committee deliberations because a lot of the time,
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maybe most of the time, the Staff Committee recommendations are
largely followed by the Federal Board in making their
deliberations. And because the Staff Committee discussions are
so crucial to the Board's decision, we wanted to have more input
into that, into those deliberations. And I think extending the
invitation to include representatives of the Regional Advisory
Councils is also a good position and we support that. I think
the size of the meetings could get out of hand in terms of the
number of participants if you were going to have representatives
of all 10 regions plus I don't know how many members of
Department of Fish and Game would be there, plus all the Federal
Staff. It really gets to be, maybe undoable unless they kind of
schedule the proposals region by region and have people coming in
and out. But I don't know how you envision this to work, Jjust
logistically.

MR. BOYD: I don't have a clear vision right now, but let
me respond to that point because it's a real good one. A concern
that I have personally had in this whole idea, developing this
whole idea is, just that this kind of forum not become another
Federal Subsistence Board meeting because that's when all of
these other parties, the public, the State, all the Councils,
everyone gets to have their say and a decision is made. And
that's not necessarily the purpose of the Staff Committee
meeting. The Staff Committee meeting is there to develop a
recommendation from the Staff to the Board and all of that then
feeds into the Board meeting. And the only reason that I think
we would want to, and this was clearly said by the Staff
Committee, the only reason we would want to invite someone like
Craig for example to participate in our meetings would be to get
clarification on technical information that they have gathered.
We don't want their input on how they think we should be
evaluating the eight factors. In terms of the philosophical
approach to decision-making.

MR. MISHLER: Oh, thanks a 1lot.

MR. BOYD: And I want to make that clear. I want to make
it clear to Craig and I would want to make it clear to the State.
I don't want their policy spins coming into that meeting, I want
their technical information and I want to understand what their
gathering.....

MR. MISHLER: Oh, that's interesting because that wasn't
apparent in the handout, in the packet.

CHATRMAN OLSEN: Oh, absolutely I respect that. But my
fears are I look at the Izembek Caribou Herd, I think we would be
in the same status if we weren't here pounding on doors and
saying, we have justifiable reason to have better surveys. We
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feel that the surveys aren't the surveys that we see. These are
the kinds of things that bring me fear.

MR. CRATTY: Well, I think what Tom's saying is good
though, you know, if they need -- if they're there not to make
any recommendations and they're there just for their knowledge or
whatever they need for the resource or whatever, I think that
would help them a lot.

MS. TREMBLE: That's a good point, they've done a lot of
work in that area.

MR. CRATTY: Yeah, because the State is really
knowledgeable.

CHAIRMAN OLSEN: But certainly they do have a
representative staff or whatever at every meeting giving these
statistics anyway. I just -- right now I'm concerned what it's
going to do to our Councils, that's the unknown.

Certainly if we had better relations it would really
help. And I don't mean to be at the other end of the stick, but
unfortunately I am.

MR. BOYD: Okay.

CHAIRMAN OLSEN: Do you have some input there? So I
guess as we look at that letter presented, do you wish us to make
a vote on this how we feel or what's the intent here, Tom?

MR. BOYD: Well, the intent here is to get your input, to
get your comments, and I've captured several, Mark. Refrain from
ADF&G participation at Staff Committee, although we welcome input
from the Fish and Game.

CHATIRMAN OLSEN: Um-hum.

MR. BOYD: And I think you go on to say that a good
starting point would be to have us, meaning the Councils,
subsistence users involved in the ADF&G processes as well.

CHATIRMAN OLSEN: As well, yes.

MR. BOYD: And to develop a degree of comfort before we
move into this -- take this additional step here, that's what I'm
hearing from you. I've heard from Al that he feels generally the
same, but then you said something different a minute ago and I'm
not exactly sure Al.....

MR. CRATTY: Well, you just told me that you're just
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using the State for their knowledge and they're not going to be
doing any decision-making and I agree with you using the State
for their knowledge. I think it's a good -- it's something good
to -- it could help you.

CHAIRMAN OLSEN: And certainly, you know, I agree, but
right now there's too many real fears because of not having a
working relationship or even an invite. And at this point we've
been forced to move this far. So hopefully it can work into
that, that's what I would love to see.

MR. BOYD: Um-hum.

CHAIRMAN OLSEN: I would love to work with all people
that are interested in these areas. But until we get any
direction from our higher ups, I think we need to know where we
stand.

MR. BOYD: Okay. We're getting comments from all the
other Councils and I haven't tallied all the results yet, so I
don't know where every Council is coming down on it. Some are in
agreement with what we're proposing, the ones that I've heard
from are, I don't know from all the Councils yet.

CHAIRMAN OLSEN: Once you gather that information, will
you share it with us?

MR. BOYD: Yeah. And I should point out that I didn't
want to go through all of this information right now because you
can read it. There is a letter from Mitch, it's right on the
front here behind Tab V and then right behind it is -- there's a
paper that we prepared in our office to outline some of the
thinking, if you will, and legal and practical considerations
that the Staff Committee dealt with before it developed its
recommendation and then what that recommendation is is on Page 4
and 5. And I've already said what that is to you.

And then just being that is -- it says, Fall 1997
Regional Advisory Council comments on State/Federal MOA issues.
So that is a summary of all of the comments provided by the
Councils last fall when we asked them about coordination with the
State. So we are reporting back to you all of the Council
comments to-date. And clearly, I think we can develop a set of
summaries, a summary of comments on this particular request.

CHATRMAN OLSEN: Okay.
MR. BOYD: You can take a vote if you want to Mark, I

think some of the other Councils just provided comments just as
you've done and it's not necessary to take a vote from my
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standpoint.
CHAIRMAN OLSEN: Yeah.
MR. BOYD: 1I'm going to report back whatever.....

CHATRMAN OLSEN: I would hope that anybody that has any
feelings, either way, is going to express them. Certainly we're
not here to make any condemnations or otherwise, but to truly
look at the picture. As we -- I think I've heard here that we
are more than willing to work with any of the entities to try to
come to a resolve, but our needs are totally being neglected at
this time.

Is there anymore comment on this issue?
MR. EDENSHAW: Mr. Chair.
CHAIRMAN OLSEN: Yes, Cliff.

MR. EDENSHAW: I have a couple of comments. I think in
regards to the participation of the State at Staff Committee
meetings, I think, you know, for an example, the Southern Alaska
Peninsula, you know, SAP, as you said, I think, you know, going
through the whole process, you know, from the time this thing
started unraveling, under the dual management, I think for Della,
Melvin, I think some of the -- as well as yourself, would have
really got a -- a really eye-opening experiencing watching this
process unfold in having the State participate. You know, they
also discussed special action requests and certainly the
Aleutians East Borough submitted a special action request to have
a caribou hunt in which is how this thing started, you know, this
specific issue, and there are others that I can bring up, the
musk-ox up on the Seward outside of Nome, in Game Management Unit
22. But you look at the involvement, and from my own -- from my
personal observations as a coordinator working in the office with
our Staff, with the Park Service and the Refuge and with the
State, I think with the State here, with the Peninsula, you know,
with the caribou out there, I think it's a perfect example of the
individuals that were involved, the people. I think the people
suffered immensely with the decisions that were made. And I
think if you want participation from the State, because, you
know, I'm the type of person I think that you know if the State
wants to participate then I think the meetings are a clear
beginning. And I think with Greg Siekaniec's observations
regarding the Southern Alaska Peninsula Caribou Herd, I've yet to
meet Dick Sellers. He's an individual who has a great amount of,
I think authority in managing some of the resources out there on
the Aleutian chain, and so my observations come in with the
participation of the State at the Staff Committee meetings when



00165

OO Joy Ul WwWN

they address proposals, come from this Council, it's important.

And I think in terms of sharing information, it is clear
that you can see that the politics of what came out of the
decision, I think, not in favor of -- as you said before, and I
concur with you, the individuals out in the communities were the
ones that were hurt with that. But I think if the State is to,
you know, whatever the Staff Committee's decision is at the end
of -—- to come to Staff Committee meetings and participate then I
would certainly expect, you know, that members of the Council
would also attend. Because I think that's an opportunity for
Staff Committee to hear individuals who actually live in the
region, who have knowledge of the resource, of the local
conditions and that's always been a strong focal point for myself
because I think some of the individuals that I've seen who have
testified, who have made comments regarding proposed regulations
for seasons and bag limits and c&t that have come from the
Regional Councils, I think don't have first hand experience or
knowledge of the region and I think that would be an important
focal point for the Council members if ADF&G is to attend Staff
Committee meetings in the future. Then certainly, the Councils
should be expected to have likewise representation.

CHAIRMAN OLSEN: Thank you, Cliff. And I have to agree
with that. I think that I voiced it before and many other of the
Council Chairs have too at our meetings. It is very difficult on
some of these proposals as the Board tries to make their decision
for us to be able to have to explain why we do it at this time of
the year or the how's and when's and things of this nature. We
spend so much time trying to bring them up to speed on why we
utilize the different species for subsistence and how, that it
takes a grand bunch of our time and we feel like we're not
getting anywhere. I realize that's probably under the topic for
the Board structure, but here again, I must feel that there is --
the fiber of trust isn't really there yet. Maybe some
invitations on some of our concerns would help a lot.

Anymore discussion this coordination, ADF&G? And we have
next here, the Federal Subsistence Board restructure which has
been something that's been laying around for probably over a year
that we have heard different issues. And me as being part of the
United Chairs Council that we have developed -- I did attend some
of the meetings and these were, as I had spoke last, the phrase
here, this was some of our concerns here, not as an individual,
but that so many of the Board members do not understand
subsistence. I'm not saying all and I really know that there are
some that desire to learn it, but sometimes a lifetime out in
dealing with these resources has a lot of merit to it. So
anyway, 1s there some presentation on what has happened on that
request?
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MS. DETWILER: Yeah, thank you Mark. This is basically
a status report on the activities of the Subsistence Board
restructuring task force. And just by way of —-- just a quick
background so that everybody's reading off the same sheet of
music, last spring in April when the Board and the Chairs met
collectively in a joint work session, the issue of restructuring
the Board came up, the Regional Council Chairs collectively came
up with a proposal to restructure the Board to include at least
one of Regional Council Chair.

And at the meeting, the joint meeting, the Board and the
Council Chairs discussed it and what was agreed was to come up
with a task force that would evaluate options for restructuring
the Board and then collect the input from the Regional Councils
last fall and make a final recommendation to the Federal
Subsistence Board. The task force that was developed was
composed of Mitch Demientieff, who is the Chair, Bill Thomas who
is the Chair of the Southeast Regional Council, Dave Allen who is
Fish and Wildlife Service Board member and then Jim Caplan who is
the Forest Service Board member. They met last June, the four of
them and came up -- they discussed some of the legal parameters
and as a result of their discussions and talking about some of
the concerns that were raised by the Council Chairs they came up
with three options that they thought would be viable that would
allow the Board to retain its regulatory authority. And they
sent those three options to the Regional Councils for their
comment last fall and you guys did comment on those three options
and you came up with your own proposal. All of the Councils
reviewed the three options and the Board Restructuring task force
subsequently met in January to review the Council comments and
develop a recommendation to the Board.

The summary of the Council comments on the three options
was two of the Councils actually supported retaining the existing
Board structure. They felt that it was doing as good a job as it
could. Six of the 10 Councils supported the second option which
was to retain the existing Board but add at least one seat for a
Regional Council Chair. And then the two remaining Councils, one
of which was yours came up with -- your Council came up with a
totally different option which was to restructure the Board to be
composed of six voting Council Chairs and then three non-voting
agency representatives. And then the Northwest Arctic Council
wanted a review of the legal parameters.

So when the task force met in January, what they focused
on was what the majority of the Councils wanted which was the
second option to retain the existing Board with at least one
additional chair for a Regional Council Chair. And I was at that
meeting and when they knew that the six of the Council Chairs
wanted either the -- eight of the Council Chairs wanted either
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the existing Board or the existing Board plus two —-- plus at
least one Council Chair, they wanted to know what the rational
was. And the rational of the Councils who wanted the existing
Board plus additional Chair from the Council Chairs was that they
felt that Mitch was doing a good job representing subsistence
users but he could not adequately represent all of the concerns.
And most often that overall concern was expressed as frustration
that the Council members come to the Board meetings, but they're
not able to fully participate in the Board discussion and the
Board voting. And one of the concerns was that they get to the
meetings, the Board starts their discussions and the Council
Chairs have an opportunity to talk but then they're no longer
allowed to engage in the Board discussion when the Board goes
into deliberations. And at that point after the Regional
Councils have had their opportunity for comment, the Board goes
into deliberations and new issues come up and the Regional
Councils aren't allowed to engage and address any of those new
issues. And so -- and then after that, of course, the Board has
its vote. So after hearing that, the task force decided that
maybe it wasn't so much a problem with the Board structure but
the Board process and so what they opted to recommend to the
Board instead of changing the Board structure to change the
process so that the Regional Council Chairs have a longer
opportunity to engage with the Board when those new issues do
come up. So the way that the task force is proposing to the
Board that it would work would be -- the process would include an
extra step for Regional Council input. So after the State and
the public have made their comments, then the Regional Council
would make their comments, the Board would have its deliberations
and then there would be an added step to allow for additional
Regional Council comments immediately before when the Board takes
its vote.

So that's the gist of what the task force is recommending
to the Board. And since three of the members of the task force
were members of the Board, they essentially voted and so we're
just waiting on the additional three members to vote on the
proposal. So it should be final by the Board meeting in May.

CHAIRMAN OLSEN: And certainly as we discussed, like I
had mentioned, I don't feel we had any Board members who have
participated or lived a subsistence lifestyle, that when we go to
build a building we start with an architect but it takes the
laborers to do the job. I just feel that hopefully we can get a
better communication going, better understanding. Certainly the
subsistence user doesn't understand the job that these people
have to do neither. So it is a two-way street but we need to
come together on these and not think just our way is the only
right way that there is, that we have many heads involved that we
need to not take it lightly.
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Is there any comments or discussions that you would like
to cover on this restructure that we have talked about.

MR. LUKIN: Something real quick here, what I see with
the commercial fisheries and the Japanese being the buyers and it
appears that prices are falling and time are getting tough, you
know, and I see more and more people getting involved in
subsistence. So I feel it's a real important issue for all of us
on Kodiak Island and Aleutian chain that we participate in this
stuff. You know, again, I apologize for not making those last
two meetings but it's -- I believe it's to a point where we would
have to -- we should be looking at the way our ancestors were.

I mean they raised gardens year after year in Afognak, you know,
I remember them and Al remembers and my sister's here and of
course, Freddy and Della, I believe. And I see it to a point
where we're going to be doing these things again, but the
gardening, which I believe probably has nothing to do with the
sea life or some of the game we have here. But I mean it was
just a way of life back then and, you know, I'm doing it again
this year for the first time, in the vegetable part of it, so,
I'd just like to add that to it.

MS. DETWILER: I would just point out one more piece of
paper that's in your briefing on the Board restructure and that
was something that was written by Bill Thomas who supported the
recommendation of the task force. It was a unanimous agreement.
And he felt strongly that he wanted to elaborate for the Councils
exactly what the Board's responsibilities are to be responsive to

the Councils and also how the Councils in other -- and
subsistence users in general can have input into the Board
process. So he felt like it was important to -- that people knew

what the tools were that they had to use.

CHAIRMAN OLSEN: I think Bill Thomas was a very good
choice. I certainly support his way of thinking. I think he's
there for all of us, but I do respect the man very much and I
think he's capable of speaking.

MS. DETWILER: Yes, and after having sat in the meeting
with him I can tell you unequivocally that he spoke on behalf of
the Councils. So he was a strong voice for you.

CHAIRMAN OLSEN: Yes. I have no fear that he is there to
represent our needs. Okay. Anymore discussion on that issue?
Hearing none, I'd like to see you get your wallet out, Tom, we
need to talk about compensation here.

MR. BOYD: Well, it's not my wallet.

MR. CRATTY: No, we want your credit card.
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MR. BOYD: Well, this is a status report too. And this
is an issue, it's another one of these, you know, the bureaucracy
moves slow.

CHAIRMAN OLSEN: Right.

MR. BOYD: It was raised probably almost two years ago
now by all the Council Chairs that the Council members be
compensated. And in general, the concern was just as you
expressed earlier, we leave our jobs or our positions where we
derive income and come to these meetings and we have to give up
something. And the Council members through their Chairs
expressed the desire to see some compensation. The Board
commented that it would forward your concern on to the Secretary
of Interior to add a request from them to add enough budget to
meet this need.

And we did draft a letter through a briefing paper that
went forward, I don't have the dates in front of me, but well
over a year ago. When the Council Chairs met last April, Jjust
the day before the —-- or the first day of the Board meeting,
annual Board meeting for regulations, we generally bring all the
Chairs together to talk about issues in common in an executive
session and of course this has been a topic for a couple of those
meetings already. We received criticism for the letter we
forwarded to the Secretary saying that we didn't do enough to
express the needs of the Council members. Mitch Demientieff, the
Chair, committed to preparing a letter to go back to the
Secretary with a better justification. That was done and
submitted to the Secretary and we have not gotten a response from
the Secretary yet. 1I've been tracking this issue back East, I
believe a response will be out soon but I don't know when.

CHAIRMAN OLSEN: I look at it as more and more asked of
these Councils. We have to sit here and fight for our right to
subsist, to eat the foods that are most common to us as they are
being taken away. Jobs are hard to find in smaller communities,
they know no other way of life. And then we are here to
represent our people on their behalf and a lot of times to give
up our Jjobs that we have and a lot of other folks that supply
those jobs aren't so understanding. And I still feel that at
least some compensation to realize the works that we do and
that's expected of us on these Councils that that would show that
they might respect some of our input and the things that we have
to do to adjust sit comfortably in these meetings. I must say
that I'm one of the fortunate ones that has the flexibility but
the majority of them are not and I fight for them. Of course,
I'd never turn any money away.

Mr. Stovall, vyes.
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MR. STOVALL: Robert Stovall. I was Jjust wondering
whether the Regional Advisory Council would like to have a copy
of the letter that was sent to the Secretary of the Interior
recently or if that's possible?

MR. BOYD: I'm looking for it in here and I didn't see
it, have we circulated that?

CHAIRMAN OLSEN: We'd love to see it.

MS. DETWILER: No, I think it came out at the last
Regional Council meeting.

MR. BOYD: Maybe it was at the last Council meeting you
saw it, that was the letter we sent. So it was in your books
last time.

MR. CRATTY: Yeah, I'd just like to let Tom know, too,
right now, you know, I'm fishing and I'm leaving the grounds to
come to these meetings, and then in the fall I run a charter
business and I leave that to come to these meetings. So the fall
time it's crucial and this time here is crucial too. But due to
the weather it's not as.....

CHAIRMAN OLSEN: So anyway, I don't know, maybe we need
another letter written to the Secretary of Interior. Sometimes
the squeaky wheel gets the grease. But anyway, I don't know if
there is.....

MR. BOYD: Well, this will be reported on when the Chairs
meet in May before the Board meeting.

CHAIRMAN OLSEN: And as far as I understand it, there
isn't any Council member that I have ever talked to that has not
shown a desire in hopefully being able to obtain some kind of
compensation for their time and work that they put to make these
Councils work. Consent agenda -- is there anymore, excuse me,
I'm sorry?

MS. DETWILER: No.
CHATRMAN OLSEN: Okay.

MS. DETWILER: Jumping ahead, you said consent agenda and
I was ready to go.

CHAIRMAN OLSEN: Sure. Everybody got out and jump so I
thought it must be close to lunch.
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MS. DETWILER: Four minutes to go. This is just an item
to let you know that the Board is going to be using a consent
agenda this year to try and expedite its dealing with the
proposals. And basically what a consent agenda does is
consolidate all of the proposal items that everybody agrees with
and there doesn't need to be an extended Staff or Board
discussion or opportunity for, you know, people to engage in
debate over it. Lump all of those into one agenda item and deal
with them at the end of the meeting after -- you know, after
they've dealt with all of the regions, all of the proposals that
are still on the consent agenda they would just deal with them as
one lump agenda item and approve them as is.

So —-- go ahead.

CHAIRMAN OLSEN: I -- as you talk my wheels turn, am I
correct by assuming then that this is to speed the process
hopefully?

MS. DETWILER: Right. Last year the Board felt a little
-- what they wanted to do was move up the process, they don't
want to circumvent any of the necessary analysis or discussion.
But there were several proposals that since we didn't have a
consent agenda they had to go through this lengthy process of
having Staff presentation and you know, opportunity for comment
and debate and all that and it really wasn't necessary because
everybody agreed on what the outcome of the proposal should be.

So the way that they wanted to do it this year is to have
the Staff Committee identify all of the proposals that everybody
agrees on at their Staff Committee meeting after the Councils
meet and we get an idea of which are going to be the non-
contentious and routine proposals, just lump all of those into
one consent agenda item and circulate that to the Councils and
make it available to the public before the Board meeting so that
people know what's proposed to be on the consent agenda. And
then at the Board meeting, the first day of the Board meeting,
that list would be available, the Board will adopt it as an
agenda item and then throughout the Board meeting people will be
given the opportunity to say, hey, take this off the consent
agenda we think it needs more discussion. So if a proposal is
taken off the consent agenda list, it would be incorporated in
that region's proposal discussion and it would go through the
more, the fuller process of discussion and Staff analysis,
presentation and that sort of thing. And then at the end of the
meeting, all of the proposals that are still on the consent
agenda would just be adopted in one fell swoop and that saves the
Board from having to go through them bit by bit.

CHAIRMAN OLSEN: A lot of them are basically the same
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content, right?

MS. DETWILER: Right. Examples would be where they're
just proposals to align Federal regulations with State
regulations or you know, liberalize Federal seasons to go along
with State seasons.

CHAIRMAN OLSEN: More as to it's a block then, right?

MS. DETWILER: Yeah. And the intent isn't to circumvent
the process, it's just to shorten it

CHAIRMAN OLSEN: Right.

MS. DETWILER: And you'd make efficient use of
everybody's time.

CHAIRMAN OLSEN: I agree, some of the process should be,

but which side it's going to be you don't know and it's usually
-- we don't want the short end of the stick.

MS. DETWILER: Yeah.

MR. BOYD: Well, anyone can say, I don't want this item
on the consent agenda and the Board will probably just pull it
off and give it full discussion.

CHAIRMAN OLSEN: Right.

MS. DETWILER: Um-hum.

CHATIRMAN OLSEN: It sounds very good to me on paper, I
mean without a doubt. Of course, we don't know what the down
side's going to be until we execute it a time or two.

MR. BOYD: Most Boards now —-- many Boards, I'm not going
to say most, many do this in order to streamline their meeting
and it works.

CHATIRMAN OLSEN: Um-hum.

MR. BOYD: It's just a question allowing everyone to have
a fair shot in helping to comment on what's on the agenda.

CHAIRMAN OLSEN: And if it works good, don't fix it?
MR. BOYD: Yeah.

CHAIRMAN OLSEN: Yeah. 1Is there any question or any
discussion, consent agenda?
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MR. CRATTY: No consent agenda, no discussion.

CHAIRMAN OLSEN: No discussion, okay. Is there any other
new business? Sue.

MS. DETWILER: Yeah, there is one additional item in this
tab, behind Tab V, it has to do with refining the policies for
submitting special actions and RFRs. And I can just briefly let
you know that there aren't very specific guidelines for
submitting special actions and RFR in the regulations and what
the Board has found is that without that guidance people are
submitting requests for reconsideration or special actions that
really ought to go into the annual proposal review process. And
so the guidelines that are proposed in this draft are an attempt
to do that.

CHAIRMAN OLSEN: Um-hum.

MS. DETWILER: Basically RFRs were meant to provide an
opportunity for people to appeal Board decisions if there was
incorrect information used or the Board used or the Board
misinterpreted a statute or a regulation or something. But what
has happened is that the people are using that process to simply
disagree with a Board decision and that's something that's more
appropriate for the annual review process. And so the guidelines
that are proposed in here basically say that in order to submit

an RFR you need -- if you're going to submit one you need to show
that incorrect information was used or there's new information or
something along that line. In other words, there's more of a

burden of proof, you know, there has to be some kind of
affirmative finding supporting the request for reconsideration
other than to simply say, we don't like your decision.

And it's sort of the same thing with special actions.
Special actions, that provision in there to change seasons or bag
limits outside of the normal regulatory review process was
intended to accommodate special circumstances like, you know, a
dramatic increase or decrease, something unexpected in the size
of the wildlife population at issue or you know, adverse weather
conditions that were unanticipated in the last cycle and
extenuating circumstances that mean that it should -- can't --
simply can't wait until the next regulatory cycle. And so those
are the guidelines that this new policy attempts to set out.

And it's pretty close to final, it's going through some
legal review right now. So that's just the status report on
that.

CHAIRMAN OLSEN: And certainly that is something that as
we talk about workshops and orientations, I know, Tom you've



00174

heard from me under some circumstances that wasn't friendly and
vice versa with Taylor, but after being brought up through the
process, whether I like it or not, I can understand it a little
better.

So yes, we are not all here as paper pushers, if you
will, for the lack of a better term, or policy, and it does take
quite some time as we have explained to understand -- to begin to
understand the process that is before us as we want to learn it
so we can make it work for our advantage.

Any questions? It sounds to me like I just hear stomachs
rumbling. I think we should take a break.

MR. BOYD: You only have the meeting date to set.

CHAIRMAN OLSEN: Just seeing who was awake.

MR. EDENSHAW: Mr. Chair, I didn't have additional
copies, but that's the latest update regarding other Councils and
the dates they have selected and the open window and closed

window for the winter meetings.

CHAIRMAN OLSEN: Did you find one in the back of your
book?

MR. EDENSHAW: ©No, I just said that's the only copy I
have, that's the updated information. You have a calendar back
there that you can use for reference.

MR. CRATTY: So in other words, you're saying that we
have to go in the week of September 27th or.....

CHAIRMAN OLSEN: September 13th.

MR. CRATTY: ..... September 13th?

MR. EDENSHAW: It's on the back of your calendar. If you
look at the back it has the open and closed dates right here.
From September 6th to October 24th.

CHAIRMAN OLSEN: Right.

MR. EDENSHAW: And then the calendar I gave Mark Jjust
displays the other five Regional Councils the dates they have
selected.

MR. CRATTY: But we can't.....

MR. EDENSHAW: The one thing we want to avoid are
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overlapping YK, Western Interior because Rachel and Robert handle
Southcentral and Southeast and this region and I cover the Seward
Peninsula, which we're going to meet later this month, so that's
open. What we want to try and avoid is three or four meetings in
one week.

CHAIRMAN OLSEN: 1I'll pass it around so everyone can look
at 1t. I guess we can discuss where we want to meet.

MR. CRATTY: May I speak?
CHATRMAN OLSEN: Absolutely.

MR. CRATTY: Talking to Della and everything else I was
thinking Sand Point since we got a lot of fisheries if we're
going to start getting into the fisheries issues.

MS. TREMBLE: Sand Point or King Cove, I think. I think
we were thinking a lot of some of the stuff that this Proposed
Rule is going to effect the fishermen in the Eastern Aleutians.
And as we learn more and are getting more involved, active and
vocal, in my communities -- Tom's over there laughing, we feel it
would be, maybe at least for this next meeting in the Aleutians,
one of the two communities.

CHAIRMAN OLSEN: Although I have to put some thought
behind there and say we probably aren't going to know much more

MR. BOYD: We'll probably know a lot by September.
CHAIRMAN OLSEN: By September.

MR. BOYD: We'll probably have a good signal one way or
the other.

MR. CRATTY: I don't know what your feelings are, but the
only thing I would like to say I don't want to fly on no charter.

CHAIRMAN OLSEN: We had a bad experience on our last trip
to Sand Point from here and believe you me we get our share of
flights, but, yeah, when they concern us as a group here, I have
to agree, no more small charter flights. 1It's good for us to try
to save time, but when you get there feeling white as a ghost,
you're thinking about how you're getting back home rather than
the meeting.

So what did I hear on the -- as far as the place -- or
Cold BRay.
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MS. TREMBLE: No. You guys only want to go hunting.
CHAIRMAN OLSEN: Right.

MR. CRATTY: Cold Bay -- we're thinking of the fishermen,
or getting more information from them.

CHAIRMAN OLSEN: You're thinking then, what Sand Point or
King Cove.

MS. TREMBLE: 1I'd say Cold Bay or King Cove. If you're
doing this work shop and -- not Cold Bay -- King Cove and Sand
Point this fall, actually later this month, so this fall might be
a good time for King Cove.

CHAIRMAN OLSEN: But I don't hear anybody speaking from
the Kodiak area, I think we're going to have an equal
concern.....

UNIDENTIFIED VOICE: King Cove.

UNIDENTIFIED VOICE: King Cove.

UNIDENTIFIED VOICE: King Cove.

CHAIRMAN OLSEN: I hear King Cove and Sand Point. Those
in favor of King Cove signify by aye.

IN UNISON: Aye.
CHATIRMAN OLSEN: Those opposed?
(No opposing responses)

CHAIRMAN OLSEN: Who cares? Okay, we've got it set then
in King Cove.

MR. BOYD: You get all those Fish and Wildlife Service
people in there and we won't be able to get out.

MS. TREMBLE: We'll get you a boat.

CHAIRMAN OLSEN: I think they might be politicking for a
road.

MR. BOYD: I know.
UNIDENTIFIED VOICE: We'll give them a little boat.

CHAIRMAN OLSEN: Okay, the time.
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MR. CRATTY: The time, I'd like to say something Mark.
Last time we went to King Cove we went a little late and most of
the fishermen were gone, I'd like to see if we could go earlier
so the fishermen were there. I noticed that last time we were
there, a lot of them had left that live in Anchorage or were
otherwise.....

UNIDENTIFIED VOICE: There's fall fishing going on too,
though.

MS. TREMBLE: Fall fishing goes on then.

CHAIRMAN OLSEN: Sept/October?

MS. TREMBLE: No, no, not October.

MR. CRATTY: How about September 16, 17, 18.....

MS. TREMBLE: Middle of September I think is a good time.

MR. CRATTY: 17th and 18th.

MS. TREMBLE: If you get too close to October and all the
Aleut Corporation's annual meetings, AFN and there's Jjust
tremendous stuff in October.

CHAIRMAN OLSEN: I don't even have a calendar here to
show what the weekends fall on, it's just numbered. What days of
the week is that. 1Is this calendar setup as the week days too?

MR. CRATTY: What's the 17th and 18th?

MR. EDENSHAW: That's a Thursday and Friday.

CHAIRMAN OLSEN: Okay.

MR. EDENSHAW: And then set aside a Wednesday afternoon
so you'd be traveling early. Because we're going to have three
new Council members and we're going to do a training session in
the afternoon on a Wednesday.

MR. CRATTY: So we'd leave the morning of the 16th?

MR. EDENSHAW: The 14th.

MR. CRATTY: The 14th.

MR. EDENSHAW: I'm just kidding.

CHATIRMAN OLSEN: Monday.
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CHAIRMAN OLSEN: King Cove -- what kind of flights do

10 they have in there, do they have one in the morning and one in
11 the evening Della? How do the flight patterns work into King

12 Cove?

14 MS. TREMBLE: Well, you're not going to get in there

15 until most likely 1:30, 2:00, 3:00. You might want to just try
16 to schedule the workshop that first evening or later in the

17 afternoon two or three hours.

18

19 MR. EDENSHAW: They could always do a charter from Cold
20 Bay?

21

22 MS. TREMBLE: A what?

23

24 MR. EDENSHAW: A charter.

25

26 MS. TREMBLE: No, the regular flight.....

27

28 MR. EDENSHAW: To King Cove -- to King Cove.

29

30 MS. TREMBLE: No, if you're going from Anchorage to Cold
31 Bay you're not going to get into.....

32

33 MR. EDENSHAW: Cold Bay and then Cold Bay to King Cove.
34

35 MS. TREMBLE: ..... Cold Bay until probably about 1:00
36 o'clock.

37

38 CHAIRMAN OLSEN: We do have to go to Cold Bay first.

39

40 MS. TREMBLE: You have to go to Cold Bay first.

41

42 MR. CRATTY: What about Sand Point and then King Cove,
43 you could either go to Sand Point or Cold Bay.

44

45 CHAIRMAN OLSEN: 1Is that an option, fly into Sand Point

46 and then take a smaller plane from Sand Point to King Cove.
48 UNIDENTIFIED VOICE: You can charter then.

50 MS. TREMBLE: Yeah, you could charter PenAir from Sand



CHAIRMAN OLSEN: They don't have any flights?

UNIDENTIFIED VOICE: I thought Al doesn't want to get on
a charter.

CHAIRMAN OLSEN: What?
UNIDENTIFIED VOICE: Al doesn't want no small charter.
CHAIRMAN OLSEN: Well, we meant from here.

MR. BOYD: You just tell us when and we'll work out the
logistics.

MR. EDENSHAW: That's right.

MS. TREMBLE: You know, Reeve does change their schedule
in the summer, and they have a couple dates that there's actually
a real early flight that you get into Cold Bay about 7:30 in the
morning so that's an option.

MR. BOYD: If you'll tell us when the meeting.....

MS. TREMBLE: I think mid-week and you just might check
the schedule to find out when possibly the flights are.

MR. BOYD: 1Is it more desirable to go to Sand Point or
Cold Bay?

MR. EDENSHAW: Cold Bay.
MS. TREMBLE: Cold Bay and then King Cove.

MR. EDENSHAW: So Mr. Chair, is that going to be the 17th
and 18th then?

CHAIRMAN OLSEN: That's what I hear on the table. Does
anybody disagree or comment on.....

MR. CRATTY: Ivan.

MR. LUKIN: Well, the only thing I was thinking of -- I
don't know how this would effect this of what's going to happen
on this subsistence hunt in elk, if that's going to materialize
or not, that would be a problem there. Let's say somebody drew
a tag from there or whatever.....

MR. CRATTY: Well, not on the 17th and 18th.
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MR. LUKIN: Well, I mean we're talking between the 1lst
and the 25th, you know.

CHAIRMAN OLSEN: Yeah, yeah, that is something to
consider, I guess.

MR. LUKIN: I mean you're traveling from any point from
Old Harbor anywhere else on the island up north is -- it's a long
haul.

MR. CRATTY: Well, the only thing I'm looking at Ivan is
the last time we went to King Cove there were no fishermen down
there because we went there so late.

MS. TREMBLE: In October everybody's gone.

MR. CRATTY: They were gone and that's the issue we're
going to, you know.....

CHAIRMAN OLSEN: Okay, well, if we get a permit then
maybe we won't go, we'll send the alternate.

MR. LUKIN: Well, I've missed two years of going down
there already, you know.

MR. CRATTY: Them three days ain't going to -- you know,
when you got the whole month.

CHATIRMAN OLSEN: Yeah.

MR. LUKIN: Well, I see a whole week being lost there

CHATIRMAN OLSEN: Yeah, when you prepare and get back.

MR. LUKIN: ..... what he's talking about there, you know,
the 14th and by the time.....

MR. CRATTY: No, he was joking.
CHAIRMAN OLSEN: He was joking about that.
MR. EDENSHAW: Just Al.

CHATRMAN OLSEN: So I would say, yeah, I have no problem
then with the 17th and 18th.

MR. EDENSHAW: Thursday and Friday.

CHAIRMAN OLSEN: Or -- well, I'm just trying to think to
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myself, it's always nice to have one business day at home after
these meetings because otherwise it shoots the whole week. But

I can deal with it, I'm tough. Okay, it is agreed upon then King
Cove, September 17th and 18th to be our next meeting.

With that, I would like to thank everybody for being here
and participating. I think this meeting went well and hope that
we can continue to make headway in our goals. So with that, I
would like to adjourn this meeting, thank you.

(END OF PROCEEDINGS)

*x kX *X kx * %
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