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PROCEEDTINGS

1

2 MR. THOMAS: Good morning everybody. We don't
Bave the people from the Unit Four area that were really
dnvolved in the discussion yesterday from the Council, so in
Pairness in regards to the representatives from that area,
we're going to start this morning out with proposal number 15,
Wwhich takes us to the Yakutat. John?

8

9 MR. VALE: I guess since we had a motion on the
floor, it might be appropriate to move to table that proposal,
1% that correct?

12

13 MR. THOMAS: I don't know if we had a motion on
the floor.

15

16 MR. VALE: Did we?

17

18 MR. THOMAS: I don't think we had a motion. We
h8ntioned it about four times, and I don't think anything
R@ppened with it.

21

22 MS. JORGENSEN: No, we don't .....

23

24 MR. VALE: Okay.

25

26 MS. JORGENSEN: We do not have a motion on the
FJoor. It was -- there was a .....

28

29 MR. THOMAS: We talked amendments before we
B8lked the motion.

31

32 MS. JORGENSEN: Actually -- yeah. Yeah. That
®¥3s withdrawn.

34

35 MR. THOMAS: Okay. Is staff prepared to forge
}bto proposal 157

37

38 MR. LOCKHART: Mr. Chair, I think if you'll

B8call, Jim Kurth was making that presentation on nine, ten,
4ficluding 15, because of the fundamental similarities of the

proposals.
42
43 MR. THOMAS: Okay. Thank you. Then there's
é8her gentleman (ph). Yakutat is next.
45
46 MR. VALE: Unit 16, is that correct?
47
48 MR. THOMAS: Sixteen. Okay. Thank you. Yeah?
49
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1 MS. STEVENS: I thought they decided to leave
25 out, and it was just the other two, because I erased 15 in
By book, for the three that were similar for -- I don't recall
what reason.

5

6 MR. THOMAS: Yeah. Actually -- well, the
dnalysis was all the same.

8

9 MS. STEVENS: Oh, okay.

10

11 MR. THOMAS: But in deliberations and actions
%@ opted to separate them.

13

14 MS. STEVENS: Okay.

15

16 MR. THOMAS: So, proposal 16. Is that the
l2ast confusing at this point? 1I'll declare it to be the least
t8nfusing.

19

20

21 MR. WILLIS: Mr. Chair, if you're -- if you're

£31lowing the progression from one through 17, we skipped over
BBoposal 14, which deals with marten on Chichagof Island.
®Wéuld you rather deal with that, or go to 16 which is brown
Béars in Yakutat?

26

277 MR. THOMAS: Yeah, I think we'll stay away from
ARBC until ABC gets here.

29

30 MR. WILLIS: Okay.

31

32 MR. THOMAS: Thank you. Other -- the reason

83r that, two from that area had to leave the meetings early,
34d the two remaining aren't here yet, so I would rather stay
}b the frying pan than take a chance on the fire.

36

37 MR. WILLIS: Proposal number 16 was submitted
B% the Yakutat Alaska Native Brotherhood and Alaska Native
39%sterhood. It deals with the brown bear regulations in Game
M@nagement Unit Five. The current regulation allows the
Aarvest of only one brown bear ever four regulatory years with
48 open season from September 1 to May 31. The proposal before
48 is to change the harvest limit from one bear every four
¢déars to one bear every year with the same season limits --
§6ason opening, that is, September 1 through May 31.

46

47 The reason given is that the existing regulation is
d%erly restrictive, and as a result has led to subsistence

49
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users not being able to harvest brown bears in the customary

dnd traditional manner. They also disagree with having to buy
a4 $25.00 tag in order to harvest bear.

3

4 They do anticipate -- anticipate some increase in the

Subsistence harvest of the brown bears, and therefore in the
6ver-all harvest, but they don't believe that the healthy
Population would be jeopardized.

8

9 We don't have a great deal of information on bear
pObpulations in Unit 5A. No research has been conducted in that
dtea. We do have information on the harvest, and the age and
3Rull size of the bears harvested, which gives us an idea of
tBe stability of the population. The average age and skull
$4ze of the male bears has remained relatively constant and is
#5thin the State's management objectives over the last ten
Y6éars; however, the skull size and average age of females have
déclined over that same period.

18

19 There was a large increase in the number of bears
Rrvested from 1991 to 1992, which has prompted a study to
Bégin watching the population very closely for signs of over-
Rdrvest. The decreasing age and size of females is also kind
38 a warning sign. It doesn't tell us anything definitive vyet,
B4t it's a red flag to keep an eye on the population.

25

26 The total harvest has been -- has been going up rather
8f%eadily for about the last 20 years. It increased from an
d%erage of 18 bears per year during the 1970s to approximately
30 bears per year in the 1980s, and then took another leap to
d3pproximately 40 bears in 1991/92.

31

32 We had two different figures on that which you may see
BRoating around. The sealing records furnished to me by the
3#%ea biologist in -- for Yakutat, it listed 39 bears harvested
&st year, and -- but by the time it got to Anchorage, the
Bérvest statistics produced in the Anchorage office listed 41
B&ars. Apparently that piece of paper killed two bears on its
®#8y to Anchorage.

39

40 But -- the increase has been largely due to an increase
4h guided and local sport hunting, rather than -- rather than
g8ibsistence hunting.

43

44 The residents of Yakutat are the only federally-

4halified subsistence hunters eligible to hunt brown bear in
BB. Yakutat is listed here as predominantly a native
édmmunity, 55%, but someone told me yesterday that that was no
48nger correct, but approximately 50% native and 505 nonnative.
49
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1 Brown bears are customary and traditionally harvested
2n the early spring, just after emerging from the dens, and
dgain in the fall. And younger bears are preferred over the
darger, older bears. The average harvest by -- for subsistence
Gise in the Yakutat area over the last several years has been
four bears. It's been about the last 14 years is the length of
Period over which we have data. And the highest number
Becorded was seven in 1984.

9

10 The two areas of federal land involved here are the
U1lS. Forest Service in the National -- Tongass National Forest,
dAd Glacier Bay National Park and Preserve. 95% of the brown

b&8ar population is estimated to occur on the federal public
lands.

15

16 The Forest Service has supported this proposal with a
hddification of a limit of harvest of five brown bears per
t8gulatory year out of the community of Yakutat, which would be
ifiplemented by distribution of permits through the local IRA
26uncil. This would be only a slight increase, one bear more
£han has traditionally been harvested by the subsistence
Biinters over the past 14 years.

23

24 Our staff has recommended acceptance of this proposal
@hth the modification as recommended by the Forest Service of a
Rérvest limit of five brown bears and elimination of the $25.00
2dg. Acceptance of this proposal would provide a harvest of
dBe brown bear per year rather than one every four years, with
291imit of five bears being harvested in the community. And,
#88turally, this would be only with the concurrence of the
Bémmunity of Yakutat, and we hope to get it from John and the
82her members here today, a read-out on what the people of
¥38kutat want, how they would feel about that.

34

35 Given the unknown status of the population and concerns
Bbhat we may be approaching or at a maximum harvest, and the
Bdrvest is increasing, we recommend that consideration be given
88 restricting the nonsubsistence harvest if it becomes
B8cessary. If the skull sizes and ages are to decline
gdflgnificantly, then there would be a strong need to take a look
4t this population, because it may well be at its maximum
BW3rvest right now.

43
44 We had two letters on this. Both were opposed to going
45 a bear every —-- every year rather than one every four years.

4Bnd the ADF&G was also in opposition, because of the fear that
4% there is an increase in harvest, and that an unlimited --
4His was at the time when the proposal was for an unlimited
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every year harvest with no restriction on the total number, and
they were rightly afraid that this could result in a large
Zncrease in harvest which would be detrimental to the

Bopulation.
4
5 And have also expressed a concern that some -- the

fegulation, if it's accepted, needs to be constructed in such a
Way as to minimize the possibility of killing bears as nuisance
Bears simply because they're around the fish camp or around
Somebody's nets. This was a fear expressed by a number of
péople, that this liberalizing of the season would lead to
3hooting bears simply because they're in the way, or competing
f3r resources.

13

14 The Park Service expressed additional support. They
dkso were concerned about the health of the bear population,
bécause, one thing, bears are highly mobile. They move in and
diit of the park a great deal. And have suggested possibly
18miting the proposal to the Russell Fjord area of Unit Five,
$9nce most people stated that that's where mostly their
80bsistence harvest occurs.

21

22 Questions?

23

24 MR. THOMAS: Thank you, Robert. I appreciate
¥6ur making it as clear -- at least to me, because obviously

Phere's a reason for considering these different, because of
PHe spread geographically from where we're up and out to the
Y8kutat area. And I, for one, am not familiar with up there,
28d I'm really going to yield to the information that's
plovided.

31

32 And what I was wondering if we could for the sake of
d3scussion at this point, if you could help us with some
Fdnguage that we could use for an action language to start
Bbom, like the brown bear -- there was several considerations
Bbhat you had mentioned, and for a lack of me grasping onto the
wZ¥ong one of those in deliberations, so what I'm saying I

Gfless, if I'm not confused, nobody else will be. So that would
B&8lp me.

40

41 So the proposed regulation is one brown bear every four
#2gulatory years. Okay. Now, what -- tell me again what you
B3d mentioned in your analysis?

44

45 MR. WILLIS: The concerns were that -- that
#here be a limit on the number. A determination be made of how
#dny -- how many people in Yakutat who customary and --

éfstomarily and traditionally use brown bears for meat, because
49
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there are not very many who do. And .....

1

2 MR. THOMAS: Right. But what -- what would the
Proposed regulation, how would that be then worded in your
ddea?

5

o MR. WILLIS: Well, I would make .....

7

8 MR. THOMAS: You made -- you said there .....

9

10 MR. WILLIS: I would use .....

11

12 MR. THOMAS: ..... you said there would be some
hd3difications. I'm interested in the modifications?

14

15 MR. WILLIS: The modifications would be a five-
béar limit rather than -- rather than the regulation simply

3%ating one bear every regulatory year, it would say something
t8 the effect of one bear every regulatory year with up to a
hlximum of five bears, if that's what's decided.

20

21 MR. THOMAS: Five bears per .....

22

23 MR. WILLIS: Per year.

24

25 MR. THOMAS: Per year?

26

27 MR. WILLIS: Per year.

28

29 MR. THOMAS: Okay. Okay. So that's what I
B8eded -- that's what I needed to know, so it will give us some
Place to start our discussions on.

32

33 MR. WILLIS: Understood.

34

35 MR. THOMAS: Thank you. Is that -- is that
Bénd of clear to the Council? Okay.

37

38 MR. WILLIS: I might mention that John and I
3Ad some other people have discussed this on what -- what needs

46 be in the regulation, and we haven't had the time to sit
ddwn and try to write it out, so John has considerable
dAaformation on .....

43

44 MR. THOMAS: Yeah. I .....

45

46 MR. WILLIS: ..... what we're trying to do with
4He regulation.

48

49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



284

MR. THOMAS: Yeah. I'm going to continue on
%ith the process of information, but I just need this here for
2- just for a target. It may change, but it may not, but it
8ertainly puts me in a better place to kind of facilitate here.
41 thank you.

5
6 Any questions of Robert from anybody? Okay. We'll
¢ome back when we -- when we recognize the need to. Rather

8han going through our formality like we have, is there anybody
81lse that would like to offer testimony or input to this?
Please.

11

12 MR. TITUS: I have a few questions I'd ask -- I
gG8ess I'd like to ask the Fish and Wildlife Service about this.
16o0d morning, Mr. Chairman. I have a few questions I guess
I5d just -- points I'd like to put out there.

16

17 My name is Ken Titus. I'm a regional supervisor for
tBe Department of Fish and Game, Wildlife Conservation in
DBuglas.

20

21 A few points that I guess I'd like to make sure are

2dnsidered, number one, is this proposal going to be in line
@3th those types of brown bear/grizzly bear harvest programs
Phat currently exist and have been implemented in Northwest
Rbaska in terms of monitoring. The State would be concerned
£hat you need to realize that if you go to a different type of
Adnitoring or permit or federal permit system, in the future
PBe potential exists that we will no longer be able to provide
¥8u consistent long-term information about the harvest of bears
38 Yakutat, because there will, instead of being one system,
Bhere will be potentially two systems. There would be a state
8%stem for hunters that use that, an then there could
pP8tentially be a subsistence use system.

34

35 Associated with that, for example, the State requires
B8bhat the hide and the skull be brought in for sealing. If
BHose things were eliminated, the biological information that
38 associated with that would no longer be available. For
8Rample, we'd no longer perhaps know whether males or females
w8re being harvested. And, of course, we're very concerned
dbout the number of females that are harvested in brown bear
p2dpulations. And we wouldn't know the size of the skull

#8lative to a certain population attributes, or these -- these
#4d flags that he justified -- pointed out.

45

46 So those are two of the concerns that -- that as a
#@source manager we wanted to make sure that you're aware of in
#8rms of monitoring. And there are aspects of -- I think that
49
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are working fairly successfully in Northwest Alaska with regard
to these types of subsistence use of grizzly bears where, for
gxample, the hide and the skull I believe, and the meat must
811 be used in a traditional sense. And then that hide and
gkull cannot leave that game management unit. It -- if I'm --
5 believe I'm correct in that, so that someone can't then use
this under a subsistence provision and then take that animal
dut of that area through some type of loophole.

8

9 MR. THOMAS: Thank you. I appreciate all that
¥6u shared. And I think -- I think that you parallel our
tbncerns very closely.

12

13 One thing, one impression I've tried to make during
this whole process this week is that -- and this particular

h5e, when we were all talking about preservation, sustained
¥6eld, healthy stocks, all this is going to be taken under
t@dnsideration. And we appreciate that. And I want us to
d8ways keep in mind that as long as I'm on this Council, we're
&8ing to pay strict attention to being deliberate more than
d@bitrary in each case. Regarding everything.

21

22 And, yes, there will be two systems. That's obvious.
28's unfortunate, but it's obvious. And I don't think anybody
@411 dispute that. Some agree that, yes, there is a need for
2his to happen, some say no. But in any event, it's here, and

£here's no reason that we have to be adversarial in this -- in
PHis scheme. I think that with commitment, common sense and
BBofessionalism I think we have -- we'll have a spirit of
28operative attitude in making sure this works, and I really
dPppreciate you sharing that with us. Those are -- I was really
Bappy to hear them. Thank you very much.

32

33 MR. TITUS: Well, I think we can make some of
BAese things work. That's —-- that's my job and other resource
B&nagers, to make sure we're providing that.

36

37 MR. THOMAS: Yeah. Well, it's of the attitude
88 a lot of people that up to now it hasn't worked in some
3Peas, so -- and I don't think that can be disputed.

40

41 Carol?

42

43 MS. JORGENSEN: Mr. Chairman. Kim, I know that
44 the northern regions, in, for instance, up in my husband's
ébuntry and that, there's real -- some very traditional things
4bhat you do with the skull and that, and I know that John's
43ing to bring that out in the -- in the Yakutat concern. Are
¥8u concerned about those things as far as having -- you know,
49
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leaving the skull out and making sure it's buried, or is that a

problem or ..... ?
2
3 MR. TITUS: No, if that's what's -- and I think

#he State and feds going to work through that, in a maybe not
perfect, but in a fairly positive way finally I think in
Borthwest Alaska. And I think you'd want to be careful and
Make sure that -- to close any potential loopholes that what is
B8ustomary and traditional is allowed for, but what -- that
People don't have the opportunity to take that regulation and
dbusing it some way, because for bear population, brown bear
pdpulations, they just can't tolerate excessive harvest.

12

13 MR. THOMAS: 1If such a thing is possible, we
hépe we can take advantage of your folks mistakes. You know,
h&aning that in complimentary, because being brand new, there's
&6ing to be mistakes over here as well, but you guys have had a
13nger history of doing this in Alaska, and so hopefully we'll
t8t down on the mistakes and improve on management and so.

19

20 Any questions for --? Thank you very much. Ken?
21
22 MR. THOMPSON: Mr. Chairman, I Jjust wanted to

B38ke the Council aware that we do have a local biologist from
Y4kutat who is prepared to provide additional information. We
@wbuld request about a 45-second recess to check on something
@woth our Fish and Wildlife Service counterparts before we
décide whether we want to say anything formally, but otherwise
@8 are available here. Norm Walters is available to help you
28 your discussion.

30

31 MR. THOMAS: You caught the Chairman in a
B2beral mood this morning. We'll take a 75-second break here.
33

34 (Off record)

35

36 (On record)

37

38 MR. THOMAS: Okay. We're still in input mode
88 proposal 16. Ken?

40

41 MR. THOMPSON: Thank you, Mr. Chairman, for

g2ur indulgence. We don't have any prepared testimony at this
#3me, but I would like to ask that Norm be made available to
4le Council to comment upon the situation, if I could?

45

46 MR. THOMAS: Thank you.

47

48 (Off record discussion re microphones)
49
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1 MR. THOMAS: John?
2
3 MR. VALE: Yes, Mr. Chairman, I have a question

for Mike or Robert, whoever wants to field it. And that has to
8o with the sealing requirement, and I'm wondering if you could

@escribe for me exactly what's required i -- for the sealing
FYequirement?

8

9 MR. WILLIS: I think I'll let Kim Titus answer
that. He knows far more about it than I do.

11

12 MR. TITUS: Currently -- currently throughout

2431 areas of the State I think except for some portions of
Nérthwest Alaska, and I believe it's being encouraged there, I
@6n't know the details, but certainly in all the game
thénagement units One through Five, it's required that brown
b&ars be sealed, and by that, that means there is a State
t8quirement that the hide and the skull within 30 days after
tBe harvest be brought to a Fish and Game office, and the
g0idence of sex must be left on the bear generally. And the
3tate obtains various measurements from the skull. They pull a
2doth to age the bear. A small tooth is taken. And we record
d3number of information. We have the hunter go to the map to
génerally point within a wildlife analysis area where the bear
@w8s harvested.

26

27 That program has been in existence at least since 1961.
28'm personally very familiar with the date that comes from
2Bat, and it's one of the best. Unlike us not knowing much
dbout deer harvest, we do know a lot about brown bear harvest,
dhd that's the result of a very successful long-term program of

BRat. It allows us to interact with the hunters. So that's in
g88fect.

34

35 My general question about this is how would this
P6oposal relate to all of that. Are you -- you know, are you

P¥oposing to eliminate the State sealing requirement, and
BBat's why I threw up that just general caution, because
88metime in the future we may, depending upon how the
#8gulation comes into effect, we may lose the ability to
#hbnitor that brown bear population.

42
43 MR. VALE: I'd like to answer that question I
gdess. The -- it's clear from the people I spoke with in

¥akutat that bringing the skull in is a problem. They feel
4bhat there's a great deal of significance to leaving the skull
477 the field, and the manner in which it's treated. It gets a
4Beat deal of respect, and there's a tradition in how that is
49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



288

cared for after an animal is taken. So I think it's imperative
that a --- that a skull be allowed to be left in the field.

And so that was an amendment that I had planned to make to this
proposal.

4

5 As far as dealing with the hides, those -- we didn't

have any specific discussions, but I, from my perspective,
don't see a problem with having them tagged in some form. And
8- because that's already being done with other animals, such
8s sea otters. They're being tagged, and -- So the -- leaving
the sex attached as well I suspect might be a problem also.

11

12 So I guess that's kind of where -- what I -- where I'm
48 on that right now, so if you can be helpful at all in trying
té work something out there, that would be good.

15

16 MR. TITUS: I -- if that's the way it is, then
tHat's the way it is. It isn't clear to me with regard to
$8aling -- part of our sealing is also with regard to wvarious
f&deral citings, canceled (ph) -- international treaty and
2fidangered species. How this does or doesn't relate to that, I
dén't know, but brown bears are one of those classified
8pecies, and -- and how this relates to that, I'm not sure.

23

24 MR. THOMAS: Yeah. Okay. Thank you. Any
foirther gquestions? Patty?

26

27 MS. PHILLIPS: Is nuilsance bears, the kill of
Aflisance bear included in the harvest of bear?

29

30 MR. TITUS: Yes, it is. That's called defense
3f life and property killing, .....

32

33 MS. PHILLIPS: And .....

34

35 MR. TITUS: ..... and that is a different set

86 paperwork. That regulation requires through the Department
8% Public Safety .....

38

39 MS. PHILLIPS: Okay.

40

41 MR. TITUS: ..... that the hid and the skull be

Bzought to the State and forfeited to the State. And the
#8ason for that is to not have the frivolous take of brown
Béars, so if you take a bear in defense of life and property,
gbu must forfeit it to the State under current regulations, and
4bhat is added into our harvest.

47

48 MS. PHILLIPS: So 41 bears includes nuisance

49
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bears for '927?

1

2 MR. TITUS: I -- more than likely, vyes.

3

4 MS. PHILLIPS: And then what percentage is --
8o you estimate is unreported?

6

7 MR. TITUS: I can't estimate that for that
8rea. I can estimate that for the -- for parts of Chichagof
$sland, but not for Yakutat. I don't know.

10

11 MR. THOMAS: Marilyn?

12

13 MS. WILSON: 1I'd like to know, what do they do

w%4dth the sealed skull? Is there studies done on them,

b ... .. ?

16

17 MR. TITUS: The sealed skull is returned to the
hfinter. The Department doesn't keep the hide or the skull.

TRe Department Jjust takes some measurements and pulls a small,
2ttle tooth off of that. That's why it's required under State
2égulation that they bring the bear in, and the skull, is
B2cause we pull a little tooth, and we measure the size of the
8RBull. And we're able to estimate some things about the
Pépulation from doing that.

25

26 MR. THOMAS: Further questions?

27

28 MR. ANDERSON: Mr. Chairman, I'd like to ask
Z6hn if the skull is returned, wouldn't that signify that --
388tisfy your traditional ..... ?

31

32 MR. VALE: I suspect not. The manner in which
BBe bear is treated when it's harvested, as I under- -- have

Béen told, is you're supposed to treat the bear with respect.
Bhd even when it's dressed, I've been told that the bear is
36pposed to be laid with his head pointing towards the
B@duntains, and, you know, so it's very detailed in the amount
88 respect you're supposed to show to the bears, and so they
W8re emphatic about the fact that the skulls were supposed to
B8 left in the field.

41

42 I received two different stories from people. One
p8rson said that the skull's supposed to be left pointed
#4wards the mountains, and another individual, Mr. Oscar Frank,
who's chief of the Teikweidee Bear House in Yakutat, indicated
46 me that the skull is supposed to be buried adjacent to a
g¥%ream with it pointed upriver. And he says that that's so the
Bb8ar will -- will be able to get a drink and will never be
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thirsty. And that's what he's described to me.

1

2 So the manner in which these skulls are treated is
Beally important, and I suspect that bringing them back to town
d4nd then taking them back out to the field is not going to --
hot going to work in that regard.

6

7 MR. THOMAS: Any more questions for Kim? Thank
gou, Kim.

9

10 MR. TITUS: Perhaps you should address how this

1% handled in Northwest Alaska. That may assist you.
12

13 MR. THOMAS: Okay. Thank you.
14
15 MR. LOCKHART: Mr. Chair, there is a precedence

fér providing for cultural uses such as this, and in the
N@rthwestern Alaska Brown Bear Management Area and the Western
ARaska Brown Bear Management Area. The fee is waived for the
t8g. There is a State registration permit required, and the --
a8 long as the bears are -- the skull and the -- and the hide
féver leave that management area, there is no requirement for
88aling. If they are to leave the management area, then they
BR38ve to be sealed. The skull has to be sealed, and the -- if
P2he bear was taken for subsistence purposes, then the hide
#buld have to be rendered unusable as a trophy. So the cap of
2bhe skull on the hide is removed, and the claws are removed.
27

28 MR. THOMAS: Okay. Thank you. Any questions
dPound that?

30

31 Okay. We'll hear from the Forest Service? Ken?

32

33 MR. THOMPSON: Hello, again. Mr. Chairman,

BBanks for asking. We'd just like to make ourselves available,
860, for answering any questions about the local situation.

36

37 MR. THOMAS: I appreciate you doing that. I
d8n't have a set way of garnering that information, so feel
BPee to volunteer that, and we'll always welcome that, so if
¢6u would do that.

41

42 MR. THOMPSON: Thanks.

43

44 MR. THOMAS: Thank you. Okay.

45

46 MR. WALTER: Mr. Chairman, Dorin Walter, Forest
g&rvice biologist in Yakutat. D-o-r-n.

48
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A lot of the information that's been presented by the
$tate and by Fish and Game is what I was going to present also.
2I do have one overhead that I could show?

3

4 MR. THOMAS: Please do.

5

6 MR. WALTER: Okay. The overhead is information
fhat summarizes what has been spoken to earlier, so everybody
8an just get a visual I guess is what -- what it is.

9

10 MR. THOMAS: I recognize some of that.

11

12 MR. ANDERSON: Yeah, it looks like .....

13

14 MR. THOMAS: There it is.

15

16 MR. ANDERSON: It looks like what I wrote in my
hdtes.

18

19 MR. WALTER: Can everyone see that? Okay.

ZRis is just a summary of what has been talked about, but it's
dlvisual summary now. I'd like to point out it's broken in --
PRis is the -- this is records obtained from Fish and Game, and

28 has the total number of bears that have been killed in
¥4kutat. And this is for sport hunting. This is not a --
f2here currently is no subsistence hunt in Yakutat, so this is
g8port hunt information. And it shows the first -- okay.
Hére's the total kill, and then it shows the year. I'm not
¥8ry good with these things. And then the number of males, the
Afimber of females, their average skull sizes, and over here on
Bhe very end is the number taken by locals.

31

32 MS. LOWE: What number at the very end? The
wPitten-in one?

34

35 MR. WALTER: That was a total that I had summed
ap.

37

38 MS. LOWE: That's for '937?

39

40 MR. THOMAS: Out of 383, 53 were taken by
4dbcals?

42

43 MR. WALTER: Fifty-three total, out of -- and
#lat number has probably gone up a few more.

45

46 MR. THOMAS: But this number here is the total
8% everybody?

48
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MR. WALTER: 383 total.

1

2 MR. THOMAS: Yeah, that 53 comes out of that
3837

4 MR. WALTER: Correct.

5

6 MR. THOMAS: Okay.

7

8 MS. LOWE: So, tell me what that number is
8gain? It's 3837

10

11 MR. WALTER: Three- —-- correct. Yeah, I'm
pZetty sure it's 383. My .....

13

14 MR. THOMAS: Yeah, that's my kind of ink.

15

16 MS. LOWE: So by locals, you mean Yakutat
l@cals or ..... ?

18

19 MR. THOMAS: Yakutat locals.

20

21 MR. WALTER: Correct. Again, there's no
8dbsistence priority -- there's no subsistence hunt for bear.
Z?Bere's no current -- it's all under sport regulation.

24

25 MS. LOWE: Okay.

26

27 MR. WALTER: I could just leave this up here,
d8d -- I think John was going to get into some of the

8Pecifics, but one thing that hasn't been mentioned yet that I
f8el is very important to this proposal is, as a biologist,

Bdo, and -- and also for the concerns about bears being shot on
B2ts, there was -- I do know specifically of two bears that
®8re suspiciously shot and -- primarily in Dry Bay, and the Dry

B4y National Park Service folks, they aren't here today, but I
®&s talking to one of their representatives a month or so ago,

dhd that person knew of -- had known of two bears that had been
3Hot.

38

39 And I don't know if it was for reasons of being on nets
68 what, but there is some concerns about bears being shot, and
4hat this would be -- increase the number of bears being shot,
Bt -- by having a subsistence hunt, but the kicker, the most

ddportant thing I think is that all meat, and this hasn't been
441ked about yet, but I hope it's being proposed, and I feel
4his is important, that all meat would be harvested from
gd6bsistence bears. That's the whole idea about subsistence
BAlinting is the meat, harvesting the meat from younger bears.
28 that was put into the wording, it would eliminate a lot of
49
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the wanton waste defense of life and property. That's my --
that's my feelings as a biologist.

2

3 MS. LOWE: Wanton waste killings and so forth,
dren't subsistence oriented -- related.

5

6 MS. ROBINSON: Could you speak up, Ann?

7

8 MS. LOWE: Wanton waste killings, net killings,
Qren't subsistence related.

10

11 MR. WALTER: Right. But I've just heard .....
12

13 MS. LOWE: So how would that increase this? I

théan, if we're talking about subsistence users killing bears,
héw would that increase the numbers? Wanton waste is wanton

Wéste. Killing for protection of nets or whatever is -- and
hdt harvesting them is not connected to subsistence impact. I
th&an, I -- would .....

19

20 MR. THOMAS: What -- yeah.

21

22 MS. LOWE: ..... you make it more clear to

na .....

24

25 MR. THOMAS: Well, what happened .....

26

277 MS. LOWE: ..... what you .....

28

29 MR. THOMAS: ..... to the meat that was killed
By a sport hunter?

31

32 MR. WALTER: TIt's not salvaged. Primarily it's
8Be skull, .....

34

35 MR. THOMAS: SO ...

36

37 MR. WALTER: ..... they're going after large

B&8ars primarily, trophy bears under the current sport
B8gulations, and the meat is not salvaged. 1It's the hide and
4hHe skull.

41

42 MR. THOMAS: Okay.

43

44 MR. WALTER: Yeah, I need to re-clarify, I
4dbess, what I was thinking. It's kind of hard for me to
égplain this. I'm trying to keep things separate -- separate
Bb&tween sport and subsistence. There is no subsistence hunt in

¥8kutat for brown bears. When this proposal was first pushed
49
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around, .....

1

2 MS. LOWE: No legally recognized subsistence
Bunt for brown bears in Yakutat.

4

5 MR. WALTER: Correct. Yeah. 1I'm not very good
with exact wording, but .....

7

8 MS. LOWE: That's okay.

9

10 MR. WALTER: When the proposal was first pushed
dtound, there were -- there was concerns by me that -- it was
bZought to my attention that bears might -- a lot of people buy

t8gs for bear insurance. And by having this proposal, that one
béar per year by local residents, people would possibly start
3hooting more problem bears, or a bear that was on a net.

There might be more of a possibility of this, okay?

17

18 MS. LOWE: I see. What you're saying is it
&8es against their tag, and so because it goes against their
28g, if they get to do more than one a year, that would
2fhicrease the probability that they wouldn't give that bear
gtra room. They'd take him. Okay. I didn't understand.

23

24 MR. WALTER: Right. But John's assured me that
Phat's not really a concern. And with having the harvesting
£6r human consumption, to salvage all of the brown bear meat,
PHat to me is very important under the -- under the subsistence
BB8oposal. And I would hope that it would be considered.

29

30 MR. THOMAS: You know, just for clarification,
Jésterday we discussed at length the Baranof Island, Chichagof
F8land subsistence trapping of marten and weasels and whatever
88se is around there. And somehow I didn't surmise that that
Béat was eaten, to be considered subsistence, but if I'm wrong,
E55m less informed than I thought I was. Do they typically eat
Bérten and weasel and that kind of thing?

37

38 MR. WALTER: I'm not aware of that. Maybe Ted
®#8uld be -- Ted or this guy (ph) would be off hand. But this
48 the information I've been getting, is that the meat is
ébnsumed. Now, 1f these local -- numbers taken by locals, I
waduld assume that the meat is taken off of those bears, on the
43st column on the -- our screen there. I'm assuming that that
#héat is salvaged for use.

45

46 MR. THOMAS: I'm -- personally I'm hoping to
#2ally have minimal assumptions in the direction I go here, and
Z81ike to dispense of words like "may," "could," "should,"
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"maybe," "might," you know? To me that isn't planning, and
it's not very deliberate. We keep denying that we're using the
3WAG approach, but we still submit those kind of terms. But
Before we're through here, I'm hoping to establish that I don't
gee anything in here that defines the use for this request, and
% hope to establish that. Any questions?

6

7 MR. VALE: Well, does the Forest Service have
8ny plans in the future to maybe work with the Department to
Bry and get an estimate on what the population is across Unit
Flve there? Are there any .....

11

12 MR. WALTER: I'm looking through my notes.

13

14 MR. VALE: ..... funds available for that?

15

16 MR. WALTER: A comprehensive management plan is

id the works for brown bear for all of Southeast Alaska,
1ficluding Yakutat. I've talked with Matt Robis, and it's been
k9nd of on the back burner, but I would hope now that with the
F8deral Government being pushed, or being, you know, given the
Management over the brown bear now for subsistence priority
BZeference, that we could move ahead and start a comprehensive

BRan.

24

25 MR. THOMAS: Like I mentioned yesterday, we've
gét a coat that we're still trying to take off, and we're all
27 we're all going to have to do that. So we hope to wear a
A8w coat before we're through here.

29

30 Any more questions for anybody? Marilyn?

31

32 MS. WILSON: I don't know if I have a question,
B8t I kind of rankle. Every time the word "subsistence" is
BZought up, there's this waste, the word "waste". To me, I
Bhink there's more waste in the sports hunting and this -- the
3ther -- the other user groups. But when we're trying to make

8P or change regulations for subsistence, even when we were on
BHe State Council, that word wasn't brought up when we changed
BBe other user groups' proposals, but the word "subsistence"
#(ns the word "waste" with it. And people that use the
gdlibsistence do not waste.

42

43 And the other thing, I don't think a regulation should
44 should direct a user group to say how they should use what
4hey get. That's my belief. We're just here to provide an
épportunity that's covered under the law, to give that
gibsistence priority. We're not here to direct people how to
d48e their subsistence.
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That's -- I'm sorry. I just thought I'd bring that up.

MR. ANDERSON: A very good point, Marilyn.

gadwbdh -

MR. WALTER: Yes, the information that I'm
giving to you people is just concerns that were brought up by
Biologists, and I just want to be sure that you were informed
8f all the -- of everything, and it's my job to provide for
Priority and preference, and to also provide for a healthy,
¥fable population of brown bear in Unit 5A.

11

12 MR. THOMAS: Ann?

13

14 MS. LOWE: When you're providing for that

h&althy population, is it on the basis that you have enough
dhimals for trophy hunts?

17
18 MR. WALTER: A good question. Under
$Qbsistence, as I understand subsistence, is that we're -- that

8Qbsistence has priority and preference, and as I understood
Jdbhn, he indicated that smaller bears would be harvested, and
22 appears that it wouldn't -- I'm not a -- I'm not a numbers
B3ologist. I'm a habitat biologist. This is a new game for
mé. So talking with John, and looking at the information
nyself, the sports hunters are going after large bears,
86bsistence users are going after smaller, younger bears for

Béat. And that's how I understand it. They take -- they want
m8at. They also use the fur for ceremonial purposes once in a
22fetime. But it's the number. I don't know how many young
38fles, or smaller bears would start being -- you know, would
8f1ddenly be at the point where we'd have to start restricting
8port hunting for the brown -- for the larger bears.

33

34 MS. LOWE: Your getting close with your answer.
3%ou're working there.

36

37 MR. THOMAS: Getting better. John?

38

39 MR. FELLER: Mr. Chairman, I heard him talk
dabout habitat. I was wondering what projects are on-going from

4he Forest Service side there in Game Unit Five? Is there any?
42

43 MR. WALTER: Currently there are no -- in GMU
BA there are no on-going studies.

45

46 MR. FELLER: Thank you.

47

48 MR. WALTER: Forest Service.
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1 MR. THOMAS: Further questions? Appreciate
2hat. Thank you very much.

3

4 MR. SCHROEDER: Mr. Chairman, I'd just like to
Blarify a regulatory matter?

6

7 MR. THOMAS: Okay.

8

9 MR. SCHROEDER: This is Bob Schroeder, I'm
Dvision of Subsistence -- I'd just clarify that there is

$hbsistence hunting for brown bear in this game management
hAit. The Board of Game heard from people from the unit as
%811 as from people from Game Management Unit Four some years
d4o about this. My recollection is that it's at least six
¥86ars ago, probably seven or eight years ago. And heard
téstimony and found that there was subsistence use of brown
béar in those two units.

18

19 At the present time -- let's see, subsequent to that,
20m unaware that there were requests for separate seasons or
Bag limits for subsistence hunting. There -- I don't recall
BZoposals made to the Board of Game saying that there should be
d3separate season for subsistence hunting or a separate bag
24mit for subsistence hunting in these units.

25
26 At the present time, the regulatory on the State side,
PHere -- the State publishes regulations. They cover

88bsistence resident hunting. And so we really couldn't say
2Bat these were subsistence bears being hunted or sport bears
Béing hunted at the present time. So I hope that just doesn't
Bihddy the waters, but that it does clarify.

32

33 This proposal is basically asking for different
Bégulations for federally-qualified subsistence hunters from
Bhose that apply to other hunters.

36

37 MR. THOMAS: Appreciate the clarification.
BBn-?

39

40 MS. LOWE: Bob, one of the things that's

difficult here is Alaska natives aren't supposed to talk about
B2ar hunting. They're not supposed to announce that they're
é%en going. So it's difficult for them to participate in
44ving knowledge and so forth, so why don't you -- I know
¢bu've done some studies and you're aware of the customs here.
4Why don't you elaborate just a few things for me, and one of
4Hem is, is I heard of a suggestion that in the Interior Region
#Bat they have to submit the claws, if they're leaving the game
49
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area, or what -- would you clarify that for me, and then Bob
%#ill tell me what they do use.

2

3 MR. SCHROEDER: Well, as most of you would be

dware either from your cultural background or from reading,
Bhat the treatment of bears and brown bears and grizzly bears
by native people is a very special thing, you know.
Anthropology people write whole books on bear ceremonialism.
8n the treatment of bears, bears are recognized as being
Special wildlife, and have a particular place in -- for many
hOnting people around the world. And this goes back to
ptrehistoric times actually. And so there are complexes of
b2liefs and practices around bears.

13

14 The Division of Subsistence was asked by the Federal
Gbvernment a number of years ago, by the Federal Subsistence
P6ogram, to do a review of brown bear hunting in Southeast
AJaska, and if you wish, we could give you the one minute,
f&ve-minute, or rest of the day .....

%8 MS. LOWE: Give me the Yakutat .....

g% MR. SCHROEDER: ..... version of that.

gi MS. LOWE: ..... version, please.

52 MR. SCHROEDER: I'd like to .....

g; MS. LOWE: Since we're dealing with .....
%8 MR. VALE: I passed that out for you guys.

Ft's on the table here, the one that Bob's referring to.
32

33 MR. SCHROEDER: With the permission of the
Bhair, I'd like to ask Tom Thornton to come up and summarize
®hat he found out in that report. He did interview hunters and
dbso elders throughout Southeast Alaska.

37

38 MR. THOMAS: Thank you. Tom?

39

40 MR. THORNTON: Yeah, just quickly to back up
what Bob said, the customs and traditions surrounding bear
BAfinting are quite elaborate. Probably more elaborate than

43most any other species in Southeast. And the complex is
g§émewhat continuous all over Alaska and into the Interior and

¢anada, and even over into Asia. So there's a lot of
ééntinuity betweens the kind -- between the kinds of practices
dfat you see.

48
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But there are also some differences that we found in
$outheast Alaska, and -- for example, John mentioned burying
£he head in a certain position toward the -- toward the
Mountains, and that is a practice that is consistent with what
we found in Yakutat, but is actually different that what was
Bustomary in other parts of Southeast Alaska where there was a
different ritual associated with treating the head.

7

8 But, yes, there are issues about talking about brown
Bear hunting before you go out, and there's various
tflrcumlocutions and ways of talking about it without talking
about it, if you will. And that speaks to the issue of
t@gistration, and how appropriate registration is.

13

14 There are issues after you kill the bear with what you
@6 with certain parts of it. I think the main one that matters
46 far as regulation is concerned is the head, and how the head
18 treated. And as I mentioned, there may be some differences
tHere between -- between Yakutat and other parts of Southeast
jA@st based on our research. But in Yakutat, the practice
88emed to be to bury the head in the field in a certain way,
dhd there's certain ceremony attached to it, in which sealing
28quirements would present a conflict.

23

24 I guess the other thing that I would point out is that
@& found that there was not a lot of contemporary brown bear
RGnting, subsistence hunting in the communities that we looked
4%, but that there was some, but people still thought of it as
B8ing a very, very important resource, and one that they still
Ad9d use, especially in the context of ceremonies. And there
dfte parts of brown bears, such as brown bear ears, for example,

which are very important in regalia among certain clans. So
péople thought it was very, very important, and .....

33

34 In the investigation, one of the things that we found

}b trying to explain the level of brown bear use had declined,
Bégulatory issues were cited as a factor by every single --
Bdsically every single hunter we talked to, but not necessarily
38y recent regulations, but regulations stemming back all the
®8y to territorial days.

40

41 MR. THOMAS: Thank you. I have to say that I
dPpreciate that added knowledge that a lot of people don't
B3ve, that you folks just shared with us. And, you know, at
déast there weren't questions, I'm not going to pursue those
4bestions at this time. One thing I would like to point out
4bough is another important factor, that we mentioned that
4Here isn't a lot of evidence of a lot of subsistence need or
48e of the bear in that area. And we'll find that to be the
49
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case in different areas on different -- different species, so
that was a good point, and I think we need to bear that in mind
henever we -- whenever we're concerned about -- about the
Wasteful possible nature.

4

5 Any questions from anybody? Ann?

6

7 MS. LOWE: Did you also do any kind of study on

flonnative use of the brown bear for meat consumption and what
Bhose numbers might be?

10

11 MR. THORNTON: Yes. Not so much in Yakutat
tRhough, but we did get some information on that from Sitka and
dBher communities, there are nonnative people who are quite
fénd of brown bear meat and brown bear fat in particular, and
$6bme of the -- some of the native people of the community led
16 to those sources, so we did find that there are nonnatives
#Ho do salvage the meat as well.

18

19 MS. LOWE: And are there rituals involved in a
Abnnative hunt that's important in the registration?

21

22 MR. THORNTON: I would say in the report we
dd8tailed actually sort of some of the rituals involved with
@What you might call trophy hunting, and subsistence hunting, or
POropean versus native. I think both -- in both cultures brown
Béar hunting is -- there's a lot of ritual associated with it,
afid you might say that it's one of the preeminent species to
R8nt in both cultures, so there's a lot of things connected
@9th it. But I don't think we established that there was any
86mplex of subsistence, non-native subsistence beliefs or
Bltuals functioning here in Southeast.

32

33 MS. LOWE: Did you look for any?

34

35 MR. THORNTON: We interviewed -- interviewed
86me people who hunt brown bear regularly, yeah, but otherwise,
®& were -- most of our research on actual rituals was confined
88 either expert interviews or literature review. We didn't
£9nd anything in the -- in the -- actually, we did find some in

#he literature about practices associated with trophy hunting
d4h particular, and how it's used.

42

43 MS. LOWE: I was just mostly interested in the
44bsistence user out there, that's .....

45

46 MR. THORNTON: Yeah. But I think for .....
47

48 MS. LOWE: ..... maybe doing similar things.
49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



301

1 MR. THORNTON: ..... for subsistence uses, we
did find meat, but -- and hides being used by both natives and
Bon-natives, but beyond that, I don't think we found evidence
6f other parts of the bear being used by non-native subsistence
Bunters.

6

7 MS. LOWE: How about the claws?

8

9 MR. THORNTON: Claws, teeth, all of those
tBings, we did find some use. But we just didn't -- this was a
$hort project, and it was really key informative (ph)
ifterviews. There was no systematic survey of either the
mdtive or the non-native community.

14

15 MS. LOWE: Okay.

16

17 MR. THORNTON: Mainly because of the time
t8nstraints.

19

20 MR. THOMAS: Those are good questions. You

Rfhow, one thing that I've learned throughout my years of
RAowing a lot of people, there are some numbers of non-native
Rinters that do subsistence hunt like that, and if they're
Rdowledgeable of local customs and traditions, I have seen at
2hmes their attempts to copy those, hoping they have a

g8bgnificant understanding, but they had -- they had an
2flstinctive respect to want to embrace the practices of those
28ltures that -- as much as they knew about it at that time.
2Ad that was kind of refreshing. A lot of them won't be --
Bhey're not -- they're not going to come out and say, "Well, T
dd the very same thing," you know, for their own reasons. But
}2's safe to assume that that does happen, at least -- at least
B3nimally, so .....

34

35 MR. THORNTON: Yeah, I think that's true. I
36st can't verify it.

37

38 MR. THOMAS: No, no. I understand. I
f3fderstand. Any further questions here?

40

41 MS. WILSON: I have something here.

42

43 MR. THOMAS: Sure.

44

45 MS. WILSON: It's not -- I always never have a

d6estion, but I wanted to bring out something about the
d2similation of our people. My dad would be 89 this year, and
B8 lived in Admiralty. And there was lots of bears there. But
49
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a lot of the -- our people were assimilated, went to school,
#ent to college, and got away. And also we were sort of
Zegulated out of our own subsistence thing. And a lot of these
Bhings we're trying to bring back and learn about again. So I
#hink the opportunity should still be there to obtain the bear
5f we want it and so forth, and the other resources.

6

7 MR. THORNTON: Yeah, I think that's a good
point, and as I said before, even though we didn't find a high
%evel of harvest for subsistence use by either the native or
hbn-native community, I think particularly among the native
tdbmmunity we found that people thought it was very important,
%RAich is an indication that the level of use may not always
t8rrespond to how important that resource is considered to be
dkiong a community.

15

16 MR. THOMAS: Further questions? Appreciate it.
1Thank you very much.

18

19 Is there anybody else out there that sees me in serious

R@zard of neglecting anything I need to hear? Yeah?

21

22 MR. SCHENK: Ted Schenk. I just want to point
28t that there are a number of places in the regulations where
B#own bears are mentioned as to implement what you had in mind

@whth amending this regulation would also need attention. For
ggample, .....

27

28 MR. THOMAS: Would you specify or list those so
@w8're all doing the same thinking?

30

31 MR. SCHENK: Okay. Under possession and
BZansportation of wildlife, and it's -- I can't give you all of
BBe specific designations. It says, "A brown bear or a grizzly

Béar taken in the unit or portion of unit having a harvest
Fhmit of one brown or grizzly bear per year counts against one
B6own bear or grizzly every four years, for regulatory use
B3drvest limit in other units. An individual may not take more

BHan one brown or grizzly bear in a regulatory year." That's
8fe place.

40

41 And then talking of sealing of the bear skins and

gRulls, there is a whole section of three places where it
#w8ntions what the regulations are, and it specifically excludes
#le Western Alaska Brown Bear Management Area and Northwestern
#bhat had different requirements and the regulation that you're
p6oposing might establish different requirements in this area,
43 they would have to be added.

48
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MR. THOMAS: What would justify .....
MR. SCHENK: But Mike is .....

MR. THOMAS: What would justify a difference?

U W

MR. SCHENK: Well, it says, for example, "A
Person who possesses a bear shall keep the skin and skull
8ogether until a representative of the Alaska -- ADF&G has
femoved a rudimentary premolar tooth from the skull, and sealed
bBO6th the skull and the skin. However, this provision shall not
dpply to brown bears taken within the Western Alaska Brown Bear
Management Area or the Northwest Alaska Brown Bear Management
ABea, which are not removed from the management area."

14

15 MR. THOMAS: I see. I see. Okay.

16

17 MR. SCHENK: And so if there were an interest
08 your part to -- for the sealing and that kind of thing,
tBere's another place in the regulations besides in Area Five.
20t's just a -- and actually Mr. Lockhart is the expert at

where in the regulations things would need to be changed,

bat .....

23

24 MR. THOMAS: He looks like an expert, trying to
Phumb frantically until he finds the right spot there.

26

277 MR. SCHENK: But I had, in doing some thinking

dBout this, and looking the regulations, it appeared to me that
2Bere may be some additional considerations to accommodate the

Rfiterest of the Council.

31

32 MS. LOWE: Mike, isn't it true that when,
83milar to what the State does, when you pass a regulation that
8hanges things, it -- the legal staff and so forth have to go

Bhrough and clean up or do housecleaning on the other areas to
Béke it applicable?

37

38 MR. LOCKHART: Ann, that's correct, but even
PPeceding all the information that Ted just brought up, there's
40provision, being one which says "except for special
provisions found at section 25(k) (1)," which are unit specific

#2gulations.

43

44 MS. LOWE: Okay.

45

46 MR. LOCKHART: And you can adopt things that

wduld go in there that do not apply to any of those things
4Bat .....
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1 MS. LOWE: Okay.

2

3 MR. LOCKHART: ..... Ted has brought up.

4

5 MR. ANDERSON: Customary and traditional

Gse, .....

7

8 MR. LOCKHART: So you can make special
8xceptions.

10

11 MR. ANDERSON: ..... and you've got 1it.

12

13 MR. LOCKHART: The other thing that I didn't do
d4good job of talking about was the other -- Northwestern and
Western Brown Bear Management Area regulations. They were
é6tablished so that people who wanted to take a bear for
$lbsistence could take one every regulatory year. It required
tHat you would declare whether you wanted to take one for
tPophy or what have you. If you took it for subsistence every

28gulatory year, there was a requirement that you also salvage
2he meat.

22

23 Then -- Ann, what I was talking about is if you took
PAe hide or the skull, intended to take it out of that
m&nagement area, then you have to have it sealed. And the
d6tual hide, the trophy value of the hide would have to be
déstroyed at that point. They take the top of the head off on
PBe skin and remove the claws.

29

30 But the -- you know, it certainly doesn't try to curb
dhy subsistence uses of that area in the area that it was
}Atended to be used.

33

34 MS. LOWE: Well, I guess I need to ask you a
gbestion for clarification. What happens if that individual
B6ves on the dividing line between two game units?

37

38 MR. LOCKHART: Well, the .....
39
40 MS. LOWE: Does he have joint jurisdictional

gdhbsistence use on either side of the line, so he doesn't have
42 come in and .....

43

44 MR. LOCKHART: The -- the .....

45

46 MS. LOWE: ..... go through that baloney

ey ..... ?

48
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MR. LOCKHART: Those management areas encompass
$everal units, and they were designed to take in the cultural
Bractices of those -- of the peoples living in that area. So I

don't think that's much of a problem. There potentially could
be some of that, but by regulation if you were to take it
butside of that management area, you have to have it sealed.

6

7 MS. LOWE: Okay. Well, I guess I'll go ahead
8nd be specific to Southeast. That's what I'm thinking about
9t about anyway. Yakutat people also have relatives and
tésponsibilities in Hoonah, Angoon, Sitka, other places.

11

12 MR. LOCKHART: Right.
13
14 MS. LOWE: Okay. If, for instance, they are a

$bbsistence user, and we're making this regulation for Yakutat,
té6 give them this opportunity, and maybe the rest of Southeast
1gn't ready yet, or hasn't got themselves prepared for it or
#%#Batever, which we aren't, but that individual takes a bear,
48d he takes that bear. 1It's his responsibility to provide for
dfle of these ceremonies, and he's to provide that particular
poértion of it, the meat and possibly regalia for -- which would
2#8clude claws or ears or various things, or possibly hair and
BR3de and what have you, he would be required to bring that with
Bdm, or portions of it or whatever, out of that unit into
dhother unit in Southeast. So at that point, do we put him at
26sk, because suddenly now he's got to go in and seal it, and

Rdve parts of it destroyed, or --? I mean, I'm just trying to
f8gure out how .....

29

30 MR. LOCKHART: Well, .....

31

32 MS. LOWE: This would be workable, if you put
BBose kind of restrictions on it.

34

35 MR. LOCKHART: Right. And I guess, you know, I

Bhink those things would have to be discussed, and particularly
®é'd have to try and work out something, discuss this with the
38ate and try and figure out the best way we could do it, so
BRat it wouldn't put somebody at risk. But I would think that,
g6u know, 1f it were possible, if they were willing to seal a
Alde as John I think kind of indicated they might be willing to
43, vyou know, the federal registration permit could be there,
48d if they want -- if they felt like they needed to do that,
#hdybe that sealing's a mechanism that could allow for it. I
46n't know. And I'm not that familiar with, you know, some of
4bhe other aspects of those regulations that we may need to
dddress. I think those kind of things can be worked out.

48
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MS. LOWE: Thank you.

MR. THOMAS: It would be like having a silver
reasted parrot in Taiwan.

MR. WILLIS: Could I add something-?

MR. THOMAS: Yeah, Robert?

O ~Joy Ul xTBN

MR. WILLIS: I would just like to point out a
tbuple of things. First of all, that all the subsistence
hanagement regulations are contingent on maintaining healthy
pBpulations of animals. This came up just a minute ago. The
f3cus is that consistent with maintenance of healthy
pépulations, then you have a subsistence priority. So, you
kbow, as federal agencies, that's the thing we have to look at
féorst.

17

18 Unfortunately, healthy has never been defined, and in
f8ct the Park Service has a regulation that says "healthy and
#@tural populations." So since we've been given no guidance on

fhat, then it's kind of up to us as biologists to try to work
it something. And what we usually come up with is a
88staining population, which it may not be the absolute maximum
Phat the habitat can stand, and it may not -- hopefully not the
Ahnimum, you know, minimum population that can survive, but a
86staining population. And it doesn't really relate to who's
Aging it. I wanted to point that out.

28
29 The other thing is that because we manage subsistence
Bégulations —-- or subsistence use by restricting or eliminating

Abnsubsistence use, it's crucial to have data on what these
P2pulations are doing. What Ann refers to as baloney is coming
38 and sealing a hide is really crucial information, not used
B84 1limit the subsistence user, but to limit the nonsubsistence
d5er if you start to threaten those healthy populations. And
86r that reason, I would -- I would request that wherever a
ddnciliation or whatever can be made from the subsistence user
88 provide this information to the agencies, we urgently
B8quest that that be done, you know, wherever that can be
d8commodated, because that information is desperately needed,
Abt to limit the subsistence user, but to monitor the
p2pulation so that if it becomes necessary to limit the
A8nsubsistence user, we can do that before population damage
décurs.

45
46 MR. THOMAS: I was going to mention that. I
#Hink -- I think that was a welcome statement, and I would

gd8ggest that in order to make that more acceptable, more
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effective, and more inviting to where people would be willing
to cooperate and participate with that, if we could come up
@with a form, piece of information saying that we want to -- we
Want to recognize these different considerations, but we need
gour —-- we need to hear from you regarding those, and so if you
5- if you let us know about so and so, we'll tell you -- this
6s what's available. See? Because before you mentioned that,
7 was considering at some point making an agenda item to this
B8ouncil for future meetings to come back with some -- with some
Pitual considerations and practices and religious in some cases
dttound these, but if you're confident that the Board and the --
ahd the Secretary will be conducive to considering some of
tRese different -- these changes in what we normally do, I
tBink it would behove us to be -- to come up with some means of
thdking that known, because people -- one of the things people
h&ve against Government is not understanding what they're
thinking or what they're trying to think, so -- Ann?

17

18 MS. LOWE: Well, one of the things I have is
tBey're intrusive in your private live. That's one.
R8vertheless, they're there also to protect you, and to provide
Btrotection from enemies and so forth outside the country, so I
giless we have a balance there.

23

24 But one of the things I want to ask is the definition
35 -- what did you say the Park Service was?

26

27 MR. WILLIS: I believe the Park Service

28gulation says that they will maintain healthy and natural
BBpulations, whereas ANILCA says healthy populations. And I
dén't think either one of those has been -- I can't really
8fpeak for the Park Service regulation, but we've had no formal
d2finition of healthy populations under ANILCA.

33

34 MS. LOWE: So is that something that a Council
8hould be working out, a definition of what that would be, or
36 that something that the Board -- I mean, where is that
définition going to come from?

38

39 MR. THOMAS: 1If they're going to use the -- if

4hey're going to use the language, I would leave the burden of
défining to them.

42
43 MS. LOWE: Well, I'm concerned about their
définition, because I want their definition -- I mean, the Park

86rvice's sounds like, when they say "natural," it's real neat,
B6t naturally they always leave man out of it. And so they
BAdve these things running -- and there's a difference between
p8eservation and conservation, one of them being that in
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preservation you do nothing to manage nothing, and you let it
fun its natural course, and one of them is you try to manage so
Phat you include all factors in a -- so I am concerned about
Bhat word and what that means about, you know, how you want to
#lain -- at what levels you want to maintain bear populations
and so forth. I mean, to people in a local community, a nice,
healthy, high bear population might not be very ideal. I mean,
Zhat's why I'm wondering if maybe there shouldn't be some
8ooperative effort on defining health here.

9

10 MR. WILLIS: It would not hurt my feelings to
&ét a good definition, and I'm not one of the legal people and
tdn't really speak to that. Is Jim here? I guess Jim's
dl3sappeared. He's got much better knowledge of the
ddministrative record and what happened after ANILCA and
pbomulgating these guidelines, and definitions and so forth
than I do, and .....

17

18 MS. LOWE: So how do you make .....

19

20 MR. WILLIS: ..... I can't tell you which .....
21

22 MS. LOWE: ..... decisions then if you .....

23

24 MR. WILLIS: ..... one, you know, which one --
25 one overrides the other or not. I can't answer that. And I
2én't tell you who would make that -- who will eventually come
AP with a definition. Certainly I would think this -- if this

g8uncil could speak to that, and if they were to make a
28commendation to the Board of what their idea of what a
B8althy population should be. But I really don't know who has
Bhe authority to make that decision. As I've said, without

Gdlidance we just -- we try to work on the basis of a population
BBat will sustain itself.

34

35 MR. THOMAS: Let me give you a comparison of

Béw the natives traditionally have done it compared to how --
BY the different systems used now: See, we never had weirs for
d8unting salmon in the streams. When we could look out across
BBe backs of a stream -- of the fish in the streams, we'd
é8timate one or two million in there, compared with a weir and
dlperson standing over a station with a counter. When he can
é2unt them one at a time, you know your run's in trouble. But
w8 build weirs and put people on the payroll, give them a
Bénefit package to go out there and count, and it seems like
#bhere a real sense of removal from what healthy is.

46

47 The same thing with herring populations. People that
d8e proponents for the sac roe fisheries, you're -- you're
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limited to probably three areas now for doing that. They're
transporting kelp to different parts of Alaska to try to keep
Phat industry going.

3

4 So there's some real -- there's some real disparities
5n establishing or considering what's healthy. And I agree
with -- I appreciate you bringing that out.

7

8 Gary?

9

10 MR. LAVER: Yeah, I just wanted to pointed out

td you that the Park Service wasn't setting up something
hAique. It says right in ANILCA, it says "healthy and natural
pdpulations for park lands, and healthy populations for

ténservation units." So it isn't -- the Park Service isn't
18ying on something additional to us. It's providing a more
ténception of 815 (ph).

17

18 MR. THOMAS: Thank you. We're going to take a
f9ve-minute break and come back to this.

20

21 (Off record)

22

23 (On record)

24

25 MR. THOMAS: Okay. Are we through with

g6estions of staff? 1Is staff through saturating us with
2 formation? It looks like both ways. Thank you.
28

29 MS. WILSON: Mr. Chairman?

30

31 MR. THOMAS: Marilyn?

32

33 MS. WILSON: I just want it to be known that
¥4m of the brown bear clan.

35

36 MR. VALE: What's the name of your clan,
Bdrilyn?

38

39 MS. WILSON: Teikweidee.

40

41 MR. VALE: Teikweidee?

42

43 MR. THOMAS: And you're not about to be sealed,
BAd4h? To get tagged here. John?

45

46 MR. VALE: I move to adopt Proposal 16.
47

48 MS. PHILLIPS: Second.
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1 MR. THOMAS: Okay. It's been moved to adopt
Broposal 16, one brown bear every four regulatory years.

3

4 MR. VALE: Every year.

5

6 MS. LOWE: Marilyn, did you second it or

aid ..... ?

8

9 MS. PHILLIPS: I did.

10

11 MS. LOWE: Okay. Patricia.

12

13 MR. THOMAS: Okay. It's been moved and
$éconded. Discussion? John?

15

16 MR. VALE: If I could, Mr. Chairman, I passed a
tduple of handouts out prior to the meeting here. One's on
h8ose, the other's on bear. These handouts were taken from a

$fBbsistence study done by the Department of Fish and Game,
“hAich I have a copy of the entire study right here. It was
déne in 1984. There's about one page of discussion in here
adbout how bears were used for subsistence, and then a couple of
B3ps. The maps are really the important part, and they just --
Phey demonstrate -- they show the historical use areas, which I
@buld describe as, from the people that I spoke to, and the
26formation I've received, the areas primarily utilized to hunt
BZown bear were the shores of Yakutat Bay, and the river
dfainages between Yakutat and the Alsek River. Basically all
3% Unit Five. Most of the harvest probably come from the
¥8kutat Bay, Situk River drainages.

31

32 I'd like to describe for the Council the process that
33me about, this proposal being proposed. I went to an ANB/ANS
Béeting, Alaska Native Brotherhood and Alaska Native
S3hsterhood. And for those of you who might not be familiar
woth their organization, they're -- it's an organization
Bdsically used by native people to discuss and take action on
38sues that are of concern to the group.

39

40 And I had -- after our Regional Council meeting last
@ttober, I had approached them and explained that with the
#2deral management, now was an opportunity to change the
Adnting regulations to something that was more customary and
##4¢aditional. The ANB/ANS formed a subsistence committee that
wa&s made up of myself, Mr. Burt Adams, and Walter Johnson, and
Wwé then formed a meeting in the community with various members
6% the public and other people included Walter Porter, who's
p8esident of ANB/ANS, and Marvin Adams, who's the president of
49
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the native corporation. And Yakutatkwan also has a subsistence
tommittee which includes David Beady, who's their
Zepresentative to the Southeast Subsistence Commission, and
8lso Alex James. So we had this meeting where we worked on
proposals, and the ones you see before you, the moose and this
bne and the proxy hunt, were the result of that.

6

7 Since that time, I've had a number of discussions with
Beople around the community getting input on these. I'm going
8o relate that to you a little bit here.

10

11 I guess the one thing that was expressed by everybody

¥ds that the subsistence bear were identified as young bears,
td%o to four years old primarily. They were harvested mainly in
the springtime, March, April and May. The bears are usually
b6t out in March though. It's really April and May. Very
léttle harvest in the fall time, although occasionally it did
bZcur.

18

19 And the main item that was pointed out to me amongst
4201 the people that I spoke to was that what distinguished a
8libsistence bear from a sports hunting bear were that
8#bsistence users utilized all the portions of the -- of the
B&8ar. And they felt that this was a key difference.

24

25 And, also, the proposal is specific to Unit 5-A, which
26 the eastern side of Yakutat Bay on down to Dry Bay, and
2flcluding parts of the Glacier Bay National Preserve. After
28terviewing people on this, I discovered that also -- I guess
29knew this, but the harvest do occur in Unit 5B as well, and
86 I'm going to amend this proposal to be all of Unit Five,
Fhstead of just Unit 5A. Also, bear harvest occurred in Unit
82, which is from Icy Bay to Cape Suckling, however, we haven't
3Bcluded Unit 6A in here, because that is for the most part all
S3#ate land, and it seemed like there wasn't authority in that
dhit. So that's the reason why 6A was left out.

36

37 So -- and additionally the -- one of the people I
B8ferred to earlier, Mr. Oscar Frank, Senior, is the chief of
BBe Teikweidee, which has the Situk River as part of their clan
#8rritory, and they have the Brown Bear House on the Situk
Biver, which Oscar describes to me as the -- in Tlingit, as the
BZown Bear Nest House. And gives me a description of why it
48ts that name, and it goes back to the story of Kaat, which as
#any of you are I'm sure aware of, and I'm not going to get

dbto that part of it, but it -- brown bears do -- are carried
46 a very high regard amongst the local people.

47

48 The -- as I referred to earlier in the meeting, they
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have expressed to me that it's very important that the -- when
they harvest brown bears for subsistence purposes, that they
dre treated with respect. And I have to tell you that I don't
3- as not being a brown bear hunter either really for
gubsistence or for sport, my knowledge is not very good,
personal knowledge is not very good in this regard, but -- I
don't know all the rituals involved with harvesting brown
Bears, but what was related to me was that they're to be
8reated with respect. I know I was told that. When they take
8 brown bear, that they talk to the brown bear and thank it for
gfving up its life for their use, and that when they're
ptrocessed in the field, they're supposed to be pointed with
h2ad pointed towards the mountains, and then after they're
t3dken care of, the skull is supposed to be -- I heard, as I
héntioned earlier, two different stories. It's supposed to be
pdinted towards the mountains, and then Oscar told me it's
$apposed to be buried next to the stream, pointed upstream.

17

18 So as a result of those discussions, I have an
d®endment to this proposal, and I would move to amend the
BBoposal to include all of Unit Five, that the -- that a
Zégistration -- that the hunt occur with a registration permit.
22%hat was a part of the proposal I read, by federal
?8gistration permit, the one that we submitted, and nobody told
#é that that was a problem, anybody that I spoke to. Nobody
2hdicated that that was any kind of a problem. And .....

26

277 MR. THOMAS: 1Is that your amendment?

28

29 MR. VALE: Yeah, so it's by -- it's .....
30

31 MR. THOMAS: You're into .....

32

33 MR. VALE: ..... all of Unit Five, by
Bégistration permit, and that the hide and skull -- or the hide
dhd skull not be sealed, and that the meat be salvaged for
S36bsistence purposes. And those -- that's my amendment.
37

38 MR. THOMAS: You heard the amendment. Is there
39second?

40

41 MR. FELLER: 1I'll second it.

42

43 MR. THOMAS: It's been moved and second.
Bdrther discussion?

45

46 MR. ANDERSON: Mr. Chairman, .....

47

48 MR. THOMAS: Lonnie?
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1 MR. ANDERSON: ..... I have one question for
JdJohn. You said that you also used Unit Six, brown bear was
Bunted in Unit Six?

é MR. VALE: In 6A.

g MS. ROBINSON: State lands.

g MR. ANDERSON: Oh, that's State land?

%2 MS. ROBINSON: Yeah.

%g MR. VALE: Yeah, it's all State land there.

Part of it is in the Wrangell-St. Elias Park, but that's all
&haciers and mountains, and .....

16

17 MR. ANDERSON: Okay. I didn't want .....

18

19 MR. VALE: ..... no brown bear hunting occurs
Phere.

21

22 MR. ANDERSON: I didn't want us to come back
23ter and have to do Unit Six with another amendment on it.
24

25 MR. THOMAS: After we annex it, we'll go ahead
aad do that, if it's all right.

g; MR. ANDERSON: Okay. Thank you.

%8 MR. THOMAS: Yeah. So .....

g% MR. ANDERSON: Just a technicality.

gz MR. VALE: I guess since you brought it up, I'd

Méntion that one of the clans in Yakutat, the Kogwanpon, their
8ban territory is exclusively in Unit 6A, and, you know, I
dén't know how to approach it. Since it's all State, we didn't
F8clude it in there, but, you know, I think it -- the use of
B8ars there was extremely limited, but I kind of feel like when
40get back home at some point in the future they're going to
g8dy, "Well, why not here as well?" But I guess at this point
44 time, we don't want to get into that.

43

44 MR. THOMAS: Further discussion on the motion
456 amend.

46

477 MS. WILSON: Mr. Chairman?

48
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MR. ANDERSON: Call for .....
MR. THOMAS: To amend.
MS. WILSON: I have a question.

MR. THOMAS: Okay.

OJoyurdbd WN

MS. WILSON: Are you -- do you think you might
Be limiting by saying only the meat and the hide? Is that what
¥6u put down?

11

12 MR. VALE: On the hide -- the amendment was
tBat the hide and skull not be sealed, to mean, in other words,
they don't have to bring them in and to have a tooth removed
ahd whatever. And that the meat be salvaged for subsistence

pGrposes. Those were the amendments. And everybody indicated
t3@ me that that was .....

18

19 MS. WILSON: Okay.

20

21 MR. VALE: ..... was not a problem.

22

23 MR. THOMAS: Patti?

24

25 MS. PHILLIPS: His second part concerning the

méat, I think our Federal Register already provides for that by
8%ating, "Failure to salvage edible meat of ungulates, bear, or

g8ouse and ptarmigan is prohibited." So I .....

%8 MR. THOMAS: The .....

gé MS. PHILLIPS: ..... think that covers it.
gz MR. VALE: I guess they might be able to

8bharify this. 1It's my understanding that that is not applied
86 brown bears, that might only be applying to black bears.
Bt I would point out also that that amendment with regard to
BBe meat is consistent with 803 in ANILCA which says that the
A8nwasteful subsistence uses should be accorded a priority. So
40think in the minds of people in Yakutat, not salvaging the
Béat is wasteful.

42

43 MS. PHILLIPS: Uh-huh.

44

45 MR. THOMAS: Thank you, John. Further
d6estions?

47

48 MS. WILSON: I have another one.

49
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1 MR. THOMAS: Yeah? That's fine.

2

3 MS. WILSON: What about -- I forget who
#lentioned it, to help -- to help keep track of bears this size,
Bhe head and so forth. Should not the subsistence community or

people who get the bear for subsistence be willing to help with
fhis? And how would they do it, if they could, without giving
8p the head?

9

10 MR. VALE: I believe they would, and if we used
dlregistration permit, and, you know, the proposal reads
'?ederal registration permit," because we didn't perceive that
tBe State could be done with this, and I don't believe that
péople care if it's federal or State registration permit. But
the -- I think that you -- there could be a provision on that
pérmit for, you know, the length of the bear, for an example,
t3 give an indication of the age of it, or I think people would
b8 pretty flexible. I think they would be willing to do what's

h8cessary to provide information. So .....
20
21 I guess I would also point out that the one issue that

@wds raised for the sake of discussion, about what they did in
W8stern Alaska, that the hide would have to be disfigured if it
Wére transported out of the Unit, that would create a problem I
B&lieve for people in Yakutat, because of their customary trade
P2bhat occurs with other communities, such as Sitka is one of the
Adin communities, Angoon, Hoonah, even Haines area. And
2Here's a customary trade that goes on there, and I don't feel
2Bat they would stand for limitations on that customary trade
BRat's historically occurred, so I don't think they would
Stipport that part, that, you know, if the federal authorities
32 wanted, I don't think that would be supported locally.

33

34 MR. THOMAS: More discussion? Patti?

35

36 MS. PHILLIPS: The definition of bear means
BTack bear or brown or grizzly bear. Just to clarify.

38

39 MR. VALE: Thank you.

40

41 MR. THOMAS: More discussion? Ann?

42

43 MS. LOWE: Mr. Chair, I think in our discussion
#hat we'll be -- go along with the motion when the Board sees

45, I think our intention of the brown bear and how it's to be
d46ed can be addressed by the Board through the regulation that
47 and in some kind of special -- when they do seal it, that
4Bere's a point in time that they might be able to mention

49
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where they want it, if they have a special need for a ceremony,
1f they want to take it out of that game district, that there
Be something worked out where they would be given a --
Becognized or given a -- if they have to be given a written
permission slip, or I don't know, but something that would not
be too cumbersome and intrusive done where that could be
éccomplished. And then I think later on this Council's going
%o have to address it for all of Southeast, and right now we
8idn't think of it for this set of rules, so I feel comfortable

#ith John's motion to amend here. I think it's addressed most
é0erything, and it -- the language may be need (sic) cleaned
hip, I'm sure they'll clean that up, so I'd like to call for the
ddestion.

13

14 MR. THOMAS: The question has been called.

Phease take the role. Well, this is the amendment. We'll do a
¥6ice vote on the amendment.

17

18 MS. LOWE: Okay.

19

20 MR. THOMAS: All those in favor say "aye"?
21

22 ALL: Aye.

23

24 MR. THOMAS: Opposed?

25

26 (There were no opposing votes)

27

28 MS. LOWE: Mr. Chair?

29

30 MR. THOMAS: Eight to zero. Okay. The main

Bbtion as amended. Any further discussion? Patti?

32

33 MS. PHILLIPS: I just want to add to the
3déncerns of other residents. In the Pelican area, I know of
36t net fishers who, you know, have been in the -- who live in
Bélican, and who live in Dry Bay, Alsek River. They're native
P&ople who migrate, and I just want to recognize those native
P8ople that migrate, though they would not be covered by this
BPoposal.

40

41 MR. THOMAS: Thank you, Patti. Further -- Mim?
42

43 MS. ROBINSON: I just have a question. Is this
d4four-bear allocation or five-bear allocation? I'm kind of
pbzzled.

46

47 MR. VALE: That's a good question, Mim, and I
48dn't address that. I'm glad you brought it up. I noticed in
49
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the staff comments they suggest a five brown bear community bag
limit, and I guess I can't support that. Because -- because of
he restrictive nature of these regulations, I believe there
Probably have been subsistence harvests of bears that have gone
én unreported, and in all likelihood, some of the bears that
Bhave been reported are actually sports bears and not
gubsistence bears, so I think we need to spend a little time
Here to see what is needed to meet subsistence uses.

8

9 MR. THOMAS: I was going to ask that, John.
$flnce I've got to go make us look good, do you have any idea,
ahd if you don't, that's fine, what you can anticipate? What
¥2uld be an outside maximum guesstimate in comparison to a five
pP&8r community?

14

15 MR. VALE: All I can come up with is a SWAG for
i6, Mr. Chairman.

17

18 MR. THOMAS: That's fine. That's fine.

19

20 MR. VALE: And I feel that based on, you know,
#what I know, that in all likelihood there is not going to be
B@dre than five brown bears utilized for subsistence purposes,

B8t I've got -- feel we don't know, and we need a little

Pdme .....

25

26 MR. THOMAS: We need some history to determine
2Hat.

28

29 MR. VALE: Yeah.

30

31 MR. THOMAS: Okay. Further discussion? Ann?
32

33 MS. LOWE: This is one of those regs that

fdsheries departments and stuff love really well. They open up
d5season on something without knowledge and say, "We'll get
Bhowledge when you harvest it and we'll find out." And I think
BHis is one of those appropriate times where at this time we'll
gét more knowledge when that subsistence thing is put into
BRace, so I feel comfortable that not putting a number on it at
4his time and letting it make its scene on the stage and play
dtself out.

42

43 MR. THOMAS: Yeah, SWAG is appropriate for this
@éuncil. Further discussion?

45

46 MS. WILSON: Question.

47

48 MR. THOMAS: Question is called for. Please

49
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call the roll?

1

2 MS. LOWE: This is proposal 16, for proposal 16
d8s amended. John Vale?

4

5 MR. VALE: Yes.

6

7 MS. LOWE: Bill Thomas?

8

9 MR. THOMAS: Yes.

10

11 MS. LOWE: John Feller?

12

13 MR. FELLER: Yes.

14

15 MS. LOWE: Patricia Phillips?

16

17 MS. PHILLIPS: Yes.

18

19 MS. LOWE: Mim Robinson?

20

21 MS. ROBINSON: Yes.

22

23 MS. LOWE: Lonnie Anderson?

24

25 MR. ANDERSON: Yes.

26

277 MS. LOWE: Marilyn Wilson?

28

29 MS. WILSON: Yes.

30

31 MS. LOWE: Ann Lowe? Yes. Mr. Chair, it
Pdssed seven-zero-zero.

33

34 MR. THOMAS: Thank you. You know, during our
Bbeak, it was brought up that this was kind of an
dgonized .....

37

38 MS. LOWE: Eight. Excuse me.

39

40 MR. THOMAS: It is an agonizing topic of

discussion, because of some of the personal identities through
4He culture on this, and it is. And just to try to illustrate
43point, those in this room that have Indian names from around
BAére. Let's take time to introduce ourselves. John, were you
d8opted in Yakutat?

46

477 MR. VALE: No.

48
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MR. THOMAS: You weren't?
MR. VALE: No.
MR. THOMAS: Too bad.

MR. VALE: I think it's in the works.

OJoyurdbd WN

MR. THOMAS: Oh, 1it's in the works. We'll
State with Dale. You're Raven Dog Salmon, right?
10

11 MR. KANEN: Saa-kwaa.

%g MR. THOMAS: Saa-kwaa. John?

%é MR. FELLER: My Tlingit name is Goo-dlow-oow.
%g MR. THOMAS: What's your ..... s

%g MR. FELLER: And I'm in the Nan'-yai-yee clan.
gg MR. THOMAS: Uh-huh. Okay.

gg MR. FELLER: And that's the Eagle Wolf Bear.
gé MR. THOMAS: Eagle Wolf Bear, yeah.

gg MR. FELLER: Killer whale. Yeah.

gg MR. THOMAS: Patti?

gg MS. PHILLIPS: My husband's grandfather is --

B2s Haida name is Brown Bear Kootch, and he passed that name
d8wn to my son Jordan. And he adopted me and gave me the name
BAoda Lumba.

35

36 UNIDENTIFIED: What's that mean?

37

38 MS. PHILLIPS: He gave me the history behind
38, and it's like -- Choda is 1like an aunt, but Lumba was a

wOlman who came from the Puyallup tribe and married one of the
Hiaida men in Hydaburg and became part of that community. And
A2 gave me that same name.

43

44 MR. THOMAS: Marilyn?

45

46 MS. WILSON: My name is Gush-goo-geh, and it's

4He Brown Bear clan, Teikweidee. My father was a Dog Salmon.
48
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MR. THOMAS: I'm Jux-schu-atei'. Her dad was
hy brother. Raven Dog Salmon. My dad was an Eagle Wolf, Kag-
wan-tan, Jax-tak-kek. We originated from Angoon. Carol?

3

4 MS. JORGENSEN: My Indian name is Chooh Da
Beit. I am Chaek, Eagle, Keet, Killer Whale. I am Dak La
Wedi, and I'm a Lux ahdi yadi. And my grandmother's clan was
from Yan-des staki.

8

9 MR. ANDERSON: My name, my Indian name 1is
OfAinee, the Raven Clan, after Reverend Johnson of Klawock. And
Ildon't know about different tribes right now.

12

13 MR. THOMAS: Ray?

14

15 MR. NELSON: My Tlingit name is Ah-ka-shoak,

I6m a Suka nadi (ph), Raven Frog, and my father is
1indiscernible) Brown Bear out of Sitka, originally from

GBacier Bay (indiscernible). And my father is originally from
WPangell.

20

21 MR. THOMAS: Did I leave anybody out? Anyway,

PRank you for indulging, but that just kind of gives you an
2dea of some of the things that is in the back of our minds
2Aroughout these discussions, and we have some associated
2bntent that you're not always familiar with, and so if we
gé6und like we're coming off the wall, we're really falling off
2% totem poles, so .....

28

29 Okay. Back to the future.

30

31 MS. LOWE: Mr. Chair, do we have proposal
Admber 12 still on the floor?

33

34 MR. THOMAS: Twelve is still on the floor.

Bhth respect to our representatives from that unit, we moved on
86 Unit Five.

37

38 MS. WILSON: That's proposal five?

39

40 MR. THOMAS: No. We're back to proposal 12.

Ahd to the best of our recollection, by the time we broke last
é%ening, we didn't have any action brought before us that was

p8nding. We had -- we were still in information mode, question
44d answer with staff. Is that close?

45

46 MS. LOWE: We had motion on the floor.

B¥oposal 12 was on the floor.

48
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MR. THOMAS: Okay.

1

2 MS. LOWE: And we broke. It was the Council's
3- Council's property, and I believe Mim was the last one to
gpeak on it as a Council member. So .....

5

6 MR. THOMAS: Okay. So we did have a motion.
We were in deliberations for action, right?

8

9 MS. LOWE: Yes, sir.

10

11 MR. THOMAS: Okay. Mim?

12

13 MS. ROBINSON: Yes. After much discussion

Y¥ésterday evening and stuff and trying to understand the issue
ahd what was going on, I would recommend that we just adopt

p6oposal 12 as it stands, without amending it, and if there --
¥3u know, I don't know if there's any more discussion on it or

h8t. If there isn't, then I would -- I would call for the
dfiestion.

20

21 MR. THOMAS: There aren't any —-- there aren't
dfly amendments out?

23

24 MS. LOWE: ©No, sir.

25

26 MR. THOMAS: Okay. Just for your information,
Urn to page 40 in that book. I'm -- still part of proposal

28. If this is SWAG, I want you to tell me what it is.
3Barting out with the reason for regulation. What's the first
®w0rd?

31

32 MS. PHILLIPS: If.

33

34 MR. THOMAS: 1If. On the bottom line, the third
®65rd?

36

37 MS. PHILLIPS: May.

38

39 MR. THOMAS: Four words following that?

40

41 MS. PHILLIPS: If.

42

43 MR. THOMAS: Okay. Effect of proposed change
#6r wildlife populations, the third word?

45

46 MS. PHILLIPS: May.

47

48 MR. THOMAS: Okay. Effect of proposed change
49
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on subsistence user, second word of second sentence?
1

2 MS. PHILLIPS: May.

3

4 MR. THOMAS: See? I don't know about you guys.
5I -- those are all assumptions and possible implications. But

we don't know the severity of the implications. An implication
doesn't amount to anything unless it becomes a result. And I
guess my biggest concern would be the last "may" on the effect
8f the proposed change. 1I'll read the entire thing:

10

11 "The proposed regulation would be less restrictive in
tRe Sitka Sound/Peril Straits area, and the regulations would
b8 less confusing. It may increase competition from

hénsubsistence hunters in northeast Chichagof Island and Sitka
$6und/Peril Straits areas."

16

17 Mim or Ann, do you guys have any idea what that might
1Bply?

19

20 MS. LOWE: Well, I .....

21

22 MR. THOMAS: You can use "if" and "may" if you
@3nt.

24

25 MS. LOWE: Okay. I think what they're
2éferring to is the possibility of sports hunters impacting
8ibsistence hunters, because it -- or it will increase effort
£8om that direction. But I never did figure that out, because
28's —-- basically the subsistence hunters are pretty well
B88king what they need anyway. They just -- the Department

ddesn't have the real records available to them. So I don't
BAow for sure what they mean by that statement, and I just let

38 go by -- blow by my little brain and not worry about it.
34
35 MR. THOMAS: Okay. I think I'm the same way.

F6think Mim has offered a good motion. I will support it, but
F7think this will probably alert me to take a look at this in
88bsequent seasons and that kind of thing, because right now
g8til we can reach a point of taking icicles (ph) off of the
words "if" and "may," I will just go ahead and support this.
41

42 Further discussion?

43

44 MS. WILSON: Yeah, Mr. Chairman?

45

46 MR. THOMAS: Marilyn?

47

48 MS. WILSON: Once we change a regulation, like
49
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if we put this -- like Mim had an amendment to put on it. The
thore stipulations we have on it, well, you can't change it.
But if you keep it like this, six deer, the Department or
®hoever does it, can issue .....

é MS. ROBINSON: Emergency order?

g MS. WILSON: ..... an executive order or .....
g MS. ROBINSON: Emergency order.

%2 MS. WILSON: ..... emergency order to cut down
®#A the hunting and stuff, but our .....

%2 MR. THOMAS: I agree.

%2 MS. WILSON: ..... main concern is to protect

tHe subsistence, not only the resource, but also the user.
18

19 MR. THOMAS: I agree, but historically
2flergency orders don't occur unless they come out of an
ghdangered species list, so -- but I'll still support the --
2211 still support the motion.

23

24 Any further discussion? Ann-?

25

26 MS. LOWE: And we just might point out that in

dllr discussions last night, we felt like the State regs that
£Bey have in there for a sports hunting season would adequately
28dress the needs of the sports hunter, and we would let them
®0rry about that, and just deal with meeting the needs of the
8iibsistence hunter in Game Unit Four.

32

33 MR. THOMAS: Further question, discussion?
BAttiw

35

36 MS. PHILLIPS: ©No, I was just thumbs up.

37

38 MR. THOMAS: Oh, thumbs up? John?

39

40 MR. VALE: Just a comment. I know we heard
#tom Hoonah, a number of different people, and Tenakee there
4Bat they're concerned about their ability to get deer and
é8mpetition there, and I just wonder if six deer is appropriate
#Aroughout the management unit there, and if we should consider
d5lower number for that part of Chichagof Island around Tenakee
ahd Hoonah.

47

48 MR. THOMAS: Ann?

49
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1 MS. LOWE: We talked to the Hoonah
Zepresentatives last night, too, and ran by what we were
B8hinking, and we have no problems with it, because they feel
4ike they will take -- if someone needs the six deer, they'll
take them. TIf they don't, they'll take -- and they said this
gear they were having no problems, is that not correct?

7

8 MS. PHILLIPS: Right. Right.

9

10 MS. LOWE: They were having no problems meeting
their needs, and that they would -- the only thing that they

h2ght have a little trouble with was the State's reg. They
tBought the State ought to actually be about two instead of
three, but they would fight that at the State level, so we felt
tbmfortable, and they seemed to feel comfortable with what we
Wére talking about or offering, so that is why we -- we
t&membered that Hoonah might need some relief, and that's how
%8 approached it.

19

20 MR. VALE: Thank you.

21

22 MR. THOMAS: Further discussion? I can't
B&8lieve all the discussion coming out yet. Further discussion?
24

25 UNIDENTIFIED: Question. Call for the
deestion.

27

28 MR. THOMAS: Thank you. The question was
28lled for. We're now on the main motion with no amendments,
8fcept for SWAG. Call the roll, please?

31

32 MS. LOWE: Okay. I've run out of space. Okay.
3Bnn Lowe? Yes. Marilyn Wilson?

34

35 MS. WILSON: Yes.

36

37 MS. LOWE: Lonnie Anderson?

38

39 MR. ANDERSON: Yes.

40

41 MS. LOWE: Mim Robinson?

42

43 MS. ROBINSON: Yes.

44

45 MS. LOWE: Patricia Phillips?

46

477 MS. PHILLIPS: Yes.

48
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MS. LOWE: John Feller?

1

2 MR. FELLER: Yes.

3

4 MS. LOWE: Bill Thomas?

5

6 MR. THOMAS: Yes.

7

8 MS. LOWE: John Vale?

9

10 MR. VALE: Yes.

11

12 MS. LOWE: Mr. Chair, it passed unanimously,
é3ght-zero-zero.

14

15 MR. THOMAS: Good. Okay. On to -- Mim?

16

17 MS. ROBINSON: I think we need to move to take
38 or that you need to say to take no action on 11 and 13. Or,
@Qcuse me, 11 and 15.

20

21 MR. VALE: Thirteen.

22

23 MS. ROBINSON: Was it 137

24

25 MS. LOWE: Thirteen I think it is.

26

27 MS. ROBINSON: Yeah.

28

29 MR. THOMAS: Do I hear a motion?

30

31 MR. VALE: Move to adopt 11 .....

32

33 MS. LOWE: Take no action is what we're
Bdying .....

35

36 MS. ROBINSON: Take no action.

37

38 MR. VALE: Oh, okay. Move to take no action on
29 then.

40

41 MR. THOMAS: Is there a second?

42

43 MS. ROBINSON: Should we do —-- I'll second.
44

45 MR. THOMAS: This is debatable, if you choose
#6 do so. If not, .....

47

48 MS. ROBINSON: Question.

49
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1 MR. THOMAS: The question's been called for.
all the roll, please?

3

4 MS. LOWE: John Vale?

5

6 MR. VALE: Yes.

7

8 MS. LOWE: Bill Thomas?

9

10 MR. THOMAS: Yes.

11

12 MS. LOWE: John Feller?

13

14 MR. FELLER: Yes.

15

16 MS. LOWE: Patricia Phillips?

17

18 MS. PHILLIPS: Yes.

19

20 MS. LOWE: Mim Robinson?

21

22 MS. ROBINSON: Yes.

23

24 MS. LOWE: Lonnie Anderson?

25

26 MR. ANDERSON: Yes.

27

28 MS. LOWE: Marilyn Wilson?

29

30 MS. WILSON: Yes.

31

32 MS. LOWE: Ann Lowe? Yes. Mr. Chair, it
Bd8ssed unanimously.

34

35 MR. THOMAS: Okay. Now, my staff (ph) tells me
®é go to proposal 14, does that reasonable?

37

38 MR. VALE: That was just on 11, wasn't it? I
Gfless we do the same thing on 13?7 If so, I'll move to take no
46tion on 13.

41

42 MS. ROBINSON: Second.

43

44 MR. THOMAS: Okay. I thought we covered it
whth one motion?

46

477 MS. ROBINSON: No, I don't think so. You know,
éfie way of doing that, just for future reference is -- I'm
49
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trying to think how the Board does it. 1It's real quick and you

don't have to vote on it. You just -- "hearing no opposition,"
@r "hearing no .....

3

4 MR. VALE: "Hearing no objections".

5

o MS. ROBINSON: ..... "no objections, I -- there
will -- we will take no action" on such and such a proposal.

8

9 MR. THOMAS: Oh, yeah. You move and ask

hflanimous consent, then I say, "Hearing no objections, so
hbved."

12

13 MS. ROBINSON: Let's do that way. So moved.
14

15 MR. THOMAS: You move for unanimous consent.
Héaring no objections, so ordered.

17

18 MS. PHILLIPS: And that's on 137

19

20 MS. ROBINSON: That's 13.

21

22 MR. THOMAS: Well, do that on 14, too. That
#w38rks pretty good.

24

25 (Laughter)

26

27 MR. THOMAS: Number 14. Staff, please?

28

29 MR. WILLIS: Proposal number 14 deals with
8fleryone's favorite animal, the marten. The proposal was
Btrovided by the U.S. Forest Service. The current regulation
B2@s a marten season open on Chichagof Island December 1 through
B8cember 31 with -- excuse me, December 1 to February 15. For
Bést of the Unit Four, Chichagof Island, December 1 to December
3% with no limit. The proposed regulation would close the

B&érten season on Chichagof Island. It would not affect the
Bdrten season in the rest of Unit Four.

38

39 The reason for changing the regulation is that sealing
#8cords, carcass analysis, and trapper harvest relating to
4indiscernible) of marten indicates the marten harvest over the
432st two trapping seasons has exceeded established criteria for
#w3intaining healthy, harvestable populations. The ratio of
44venile to adult females harvested is too low, and the ratio
65 females to males harvested is too high. The proposed
46apping closure, the effect on wildlife populations would --
#fe closure would stop the over-harvest of female marten, and
w811l allow populations to rebuild. There would be some short-
49
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term economic effects, negative effects on subsistence users,
but the long-term effects would be positive for those people
“who trap marten.

3

4 Our sealing records, carcass analysis and trapper
harvest data indicates that over the last two seasons
éspecially the harvest of martens has exceeded the criteria for
Healthy populations criteria, which are established in the
8iterature from research. The recommended minimum ratio of
female to two males and kit (ph) were exceeded in both 1991/92
320d 1992/93, as was the minimum recommended ratio of three
jliveniles to one adult female. Based on an allowable harvest
®f 40% of the population, the maximum estimated sustainable
h8rvest of marten on Chichagof Island would be approximately
$25 per year. ADF&G sealing records indicate that a harvest in
1891/92 was 1,653, which far exceeds the maximum harvest
t6iteria. Harvest in the following year -- excuse me —-- of
1392/93 dropped to 349. Habitat alteration due to logging, and
tBe increased accessibility of previously unreachable, what we
t811 reservoir populations of marten that can't be reached from
2Be beach, these two effects have simultaneously reduced the
Pdpulation, and also increased the harvest of marten.

22

23 There are two other furbearers which are trapped as far
44 to some degree on Chichagof Islands. There's three
a6tually. There's mink, there's weasel and the otter. They're

2&ken to a much less extent than marten. We don't really know
BRdw many of mink, because they're not sealed. There are some
28ters taken, and we don't information on weasel. Marten are
@8casionally caught in a trap meant for these species, and the
B6uncil should consider, if they adopt this proposal to close
Bhe season on marten, to also close trapping of those species
32so.

33

34 The conclusions drawn by the staff are that the closure
85 marten trapping on Chichagof Island is necessary to allow
Pépulations to rebuild in those areas that habitat remains.
Bdsed on past harvest records, a closure of this season should
B8ve a significant impact on a relatively few residents in the
28cal community; however, at this time, the number of marten
dattailable for harvest is very low. Pelt prices are currently
gbmewhat depressed. And the impact is actually less
g§2gnificant than it would be if marten populations were
B8althy. The impact would probably be greatest on the
é4émmunity of Sitka where four to eight trappers have harvested
4h annual average of 374 marten during the three-year period of
4890 to '93, and for Hoonah where four to seven trappers have

Adrvested an average annual -- or an annual average of 191 over
4Be same period.
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1 We had one letter in opposition to the -- to the
2losure, and one in support of the closure, and both proposers,
Bhe one in support requested more information but was semi in
gupport. The one letter of opposition deals with the fact that
harten are an introduced species on Chichagof Island and have
6aused some excessive predation on the island's bird
Population. This particular letter in opposition
8indiscernible) to marten closure from trapping, but also
Proposed a road system trapping which is currently in effect.
10

11 The Alaska Department of Fish and Game is opposed to
tHhe closure. They feel that the short, one-month season, and
tBe prohibition on use of motorized vehicles when marten
t4apping is sufficient to protect the population.

15

16 I might also mention that I have some verbal
iiformation from Ted Schenck, and he can expand on this if you
18ke, that road (ph) population of mice, voles and other
tArrent species and marten have been depressed on the island
£06r some years also may have contributed to the decline in
Pdpulation along with the other factors. These populations are
2f8creasing, and although the marten population is still down,
P2Be food source is there (indiscernible) is coming back, and it
@wéuld -- it would be my guess, SWAG, whatever, that probably a
2hosure of one to two years would be all that's necessary to
B6ing populations back up to a harvestable level, although the
2dad system closure would probably need to remain in effect,
B&8cause there's a direct correlation between (indiscernible)
2Bese habits to trappers and the decline in population.
Blestions?

31

32 MR. THOMAS: Was this proposal -- did it take
}8to account the predation of the birds in the area at all?

34

35 MR. WILLIS: ©No, sir.

36

37 MR. THOMAS: Further questions?

38

39 MS. ROBINSON: I -- Bill, what was your
4lestion?

41

42 MR. THOMAS: Did this proposal, the language

wBen it was drafted, did it take into consideration the
pZedation of the birds, on the animal, as was pointed out to us

¥8sterday.
46
477 MS. ROBINSON: Right. And what was your
dfiswer?
49
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1 MR. WILLIS: No. No, that was not a
2onsideration.

3

4 MR. THOMAS: Lonnie?

5

o MR. ANDERSON: Mr. Chairman, I talked

Personally with a lot of the subsistence users in Hoonah, and

8hey say that you cannot find any grouse in the neighborhood,

8nd they said that this -- when this proposal came up, to give
1€ very serious consideration about it. Eliminate the marten

dthd give them back the birds. They can't eat marten they say.
12

13 MR. THOMAS: I was wondering about that. John?
14

15 MR. VALE: Is there presently a road closures
héw on Chichagof to .....

17

18 MR. WILLIS: Yes.

19

20 MR. VALE: ..... on Chichagof, to -- so that's
2h effect. Is there any indication that that is slowing down
2Hese marten harvest for trappers?

23

24 MR. WILLIS: 1I'd have to check the history to

88e how long that's been in effect, John. Or maybe Ted can
8peak to that. He's done extensive work on the marten
Pdpulation out there. Do you want to call him up to the

B&crophone?

29

30 MR. THOMAS: Ted?

31

32 MR. SCHENK: The road closure for trapping of

B3rten on northeast Chichagof was implemented in 1989, and the
84osure for the side of Westport, Frederick was implemented in
Bhe 1991/92 trapping season, so it's been in place for a couple
86 years on Westport, and it's been since 1989 in the area
Bight around Hoonah.

38
39 MR. VALE: Okay. I don't remember what years
#hat those large harvests came from, but that -- apparently

4hey came during the time that this closure was still in
éZfect?

43

44 MR. WILLIS: 1991 and 1992, John, was when we
A58d 1,653 marten sealed, and the following year, 92/93, only
369.

47

48 MR. VALE: So the answer is, yes, those
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closures were in place when .....

1

2 MR. WILLIS: (Indiscernible)

3

4 MR. VALE: ..... those harvests took .....

5

6 MR. SCHENK: The -- In 1990/91, we did an
gmergency closure on a portion of northeast Chichagof and a
8otal of 65 marten were taken by four trappers. The following

9ear, we implemented a shorter season on northeast Chichagof
tbntrolled use area, but not on Westport, and there were 412
thdrten taken, most of which were taken from the road system on
tBhe Westport area. The following year we closed Westport, and
tBere were -- and a short season, and there were only 90 marten
tdken from the whole area. One individual trapped nearly 200
dhimals individually.

16

17 MR. VALE: That was before the ..... ?

18

19 MR. SCHENK: Before the road closure on both
g8fldes of Westport.

21

22 MR VALE: Okay.

23

24 MR. SCHENK: Of Port Frederick.

25

26 MR. THOMAS: Ann?

27

28 MS. LOWE: Of that proportion of animals that
B8 trapped, how many were females?

30

31 MR. SCHENK: I don't have that information with
B& right now.

33

34 MS. LOWE: 'Cause that .....

35

36 MR. SCHENK: A higher proportion than we were

ddmfortable with. Just a second, I may be able to have it with
ne.

39

40 MR. THOMAS: Stand at ease for a second. Okay.
41

42 MR. SCHENK: In the -- on the south end of

@¢Bichagof Island in 1991/92 season, 42% of the harvest was
fdmales and 33% in 1992/93. On the north end of Chichagof
215land, on both sides of Port Frederick, in 1991/92, it's 32%
#émales, and in 92/93, it's 48% females.

477

48 MS. LOWE: What is your modeling level for

49
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female to male ratio?

1

2 UNIDENTIFIED: One to what?

3

4 MR. SCHENK: We would like to see a harvest of

bne female or less per two males, so if the percent was less
than 33% of the harvest i1s females, that would be better.
Rccording to the literature review that we've done, and the
Btudies that we've .....

9

10 MS. LOWE: So your designing these regulations
fdbr one person?

12

13 MR. SCHENK: Well, we're designing the
pépulations to protect -- or designing the regulations to

pbotect the populations, to maintain healthy populations of
hérten.

17

18 MS. LOWE: Okay. I'll rephrase the question.
Were protecting these populations from one person?

20

21 MR. SCHENK: That was not our intent.

22

23 MR. WILLIS: That's not entirely accurate, Ann.
24 think I gave you the figures on how many trappers were using
2he area from -- at least from a couple of communities. We had

26appers there from Hoonah, Sitka, Pelican, Horner Bay Camp,
Pight Fathom Bike Camp, Haines, Fairbanks, Elkin Cove, Tenakee
3Brings, Whitestone Camp, Kennel Creek Camp, and Juneau.

29

30 MS. LOWE: Okay. Would you say the numbers
dain of who actually trapped there then? What do those add up
837

33

34 MR. ANDERSON: Page 57 gives you the .....

35

36 MR. WILLIS: We're waiting for a -- you would

Eike to know how many were trapped from each of those
@8mmunities for last year?

39

40 MS. LOWE: No, no. I just want to know how
Bany trappers were in this area that had the trouble, the
é2o0sure, the road closure and stuff.

43

44 MR. WILLIS: I can add that up for you. Just a
48cond. There were 17 in 1992/93, 31 in 91/92, that was that
géar of the really high harvest. And 13 the year prior to
4Hat, in 1990/91.

48
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MS. LOWE: Where did we get these statistics

from? Did we do this study ourselves or ..... ?

2

3 MR. WILLIS: This is from the ADF&G sealing
#ecords.

5

6 MS. LOWE: Excuse me if I say "we".

7

8 MR. WILLIS: From the State sealing
Pecords .....

10

11 MR. THOMAS: You're family.

12

13 MR. WILLIS: ..... for marten. Marten are

téquired to be sealed. They have to bring the pelts to the
ADF&G office.

16

17 MS. LOWE: So it was from ADF&G records?

18

19 MR. WILLIS: Right.

20

21 MS. LOWE: It was not a program that we had
Bddirselves. Well, didn't you mention that you had some kind of
a8udy?

24

25 MR. SCHENK: The Forest Service and ADF&G have

ghtered into a cooperative agreement for at least two studies
£3r Marten on Chichagof Island, north end of Chichagof Island.
28ne is a radio telemetry project to determine the ecology of
2Be marten out there, to find out what their home range is, a

36t of (indiscernible). We have the specific project to
8%amine the carcasses of the marten that are trapped by
BZapper. They turn in the carcasses and we're determining --

®8 actually pay them for the carcasses and we teeth out of them
34d age them and sex them, inject (ph) them, and see what the
B8productive rate has been on the female marten, so I think we
Béve some fairly good day. We've been doing the carcass study
8ince 1992.

38

39 MR. THOMAS: John?

40

41 MR. VALE: I gather then since this road

é2o0sure's been in effect for a couple of years that you don't
4Bink it's adequate to protect those marten?

44

45 MR. SCHENK: The road closure only covers
#éderal public lands. It does not include state or private
43nd in the area. Last season there were ten radio collared
hé8rtens that had home ranges that intersected roads on state or
49
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private land at Hoonah. Nine out of ten of those martens were
trapped in the 30-day season. And, no, I don't think the
2losure was effective.

3

4 MR. VALE: Okay.

5

o MR. ANDERSON: Mr. Chairman, I have a question
for Ted.

8

9 MR. THOMAS: Lonnie?

10

11 MR. ANDERSON: I look at this and you say
d2pressed economy. I'm sure that there -- do you find that say

13 '91 and '92 the market for pelts were relatively high?
14

15 MR. SCHENK: I believe that they were
télatively high. They were not at historical peaks.

17

18 MR. ANDERSON: Then in '92 and '93, I think you
%911 find that there was a depressed market. Would the economy
i the -- or the price of the pelts today make a decision
whether to -- it looks to me like with the price of pelts, you
d2n't have to worry about closing the season, or -- it would
PBetty well adjust itself. Am I not right?

24

25 MR. SCHENK: My interpretation of the graphs

P2hat we have would indicate that there's a direct relationship
Bétween the number of trappers trapping and the number of
B8rten taken, and the price of the fur. It appears that when
2Be price goes up, the number of trappers and the number of
dfiimals goes up. That's what the data shows.

31

32 MR. ANDERSON: Couldn't -- one other questions
38d then I'll relinquish. Couldn't you more or less leave the
Bégulations is if every three years there's a high in the price
8F pelts? It seems the attrition takes care of itself.

36

37 MR. SCHENK: That previously had been my
38sumption. The facts that we are getting from the radio
B8rten indicate that there is a high probability of reducing
4He populations below a viable level on the north end of
8hichagof Island if we allow continued trapping. There's a
A2gh probability that the marten can be -- suffer a distinct
#wértality up there. That's within our study area. I can't
gpeak to all of Chichagof Island, because it's not all as
#baded.

46

477 MR. THOMAS: Ann?

48
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MS. LOWE: This proposal, number 14, that
You've got here says "Chichagof Island, no open season."
2

3 MR. SCHENK: That's correct.
4
5 MS. LOWE: And you're telling me, because

gou've got an area north that's in trouble, you're going to
Zlose the whole island. That's what I just heard you say?

8

9 MR. SCHENK: We do have road systems on more
than just northeast Chichagof. There's a road system off of
Ténakee .....

12

13 MS. LOWE: And so you've got problems on all
the road systems then you're saying?

15

16 MR. SCHENK: We don't have the study down

tHere, but it appears that we may have that same problem.
18

19 MS. LOWE: Why does it appear that way?
20
21 MR SCHENK: The road systems are not being --

2idrrently being restrained, and there's a high probability of
PBaffic. Any marten that enters that Goose Home Range
2A4tersects one of those roads. If the same level of trapping
2bfort is going on near the road systems that are going on in
Rértheast Chichagof, and the population declines in prey
8Pecies that we are seeing is going on on the rest of the
28land.

29

30 MS. LOWE: If it's going on on the rest of the
F%land? Right. Okay.

32

33 MR. SCHENK: Then I would have that concern.

¥4 my trapping small mammals at Corner Bay, I've found similar
BYpes of population declines down there as we did in the study
3bea.

37

38 MR. THOMAS: Patti, and then Mim.
39

40 MS. PHILLIPS: When were the marten

4tansplanted? And how many were in that original stock?

42

43 MR. SCHENK: Okay. Marten were introduced to
Bdranof and Chichagof Islands -- they were put on Baranof
Z5land, seven animals were put on Baranof Island in 1934, and
26 were put on Chichagof Island between 1949 and 1952. That we
kriow about.

48
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MS. PHILLIPS: So from 21 animals, they'wve gone
to this harvest number in 40 years roughly. Okay.

2

3 MR. SCHENK: That's correct.

4

5 MR. THOMAS: Mim?

6

7 MS. ROBINSON: Yeah. 1I'd kind of like to get
8nto a discussion about C and T and how you deal with that when
9ou have the -- a species that's introduced to an area that
1€'s not -- does not naturally occur in. And what I'm thinking
dabout is the C & T use of the bird population, and how that's
b2ing impacted by this introduced species. Do you have any
tBoughts on that?

14

15 MR. SCHENK: Yes, I do, and my thoughts are to

&ét Mike Lockhart up here to help me answer the question. I
tdn't speak to how C and T determinations are done for non- --
f8r species that haven't been addressed specifically in the

tégulation.

20

21 MS. ROBINSON: Uh-huh.

22

23 MR. SCHENK: And I can't speak to how ADF&G

Bbdard of Game made the C and T determinations prior to 1990
f2hat were adopted by the Federal Subsistence Board. But they

26 that's the -- that's where the current regulations
dr¥iginated.

28

29 MS. ROBINSON: Uh-huh.

30

31 MR. THOMAS: Marilyn?

32

33 MS. WILSON: Yeah. Couldn't the Department

BAve an emergency closure maybe for a couple years? Why do you
Ba&ve to change a regulation forever?

36

37 MR. SCHENK: 1In point of fact, the Federal
S3fbsistence Board did do an emergency closure for this area for
38ncern for the viability of the population there a couple of
4flmes. The -- it's been the policy of the Federal Subsistence
Bdard and their staff to ask us to monitor populations that
w2're concerned about, and to do the best job that we can of
48forming the public of what might happen through appropriate
#égulations well ahead of time, instead of waiting until the
4%th hour to close the season. When we close the seasons with
éfiergency closures, we have to have hearings in the affected
édmmunities before the closures. And I've exhausted upon -- my
kB8owledge of the process that we have to go through, so I'd
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refer to Mike or someone else. There's certain regulations
that we have -- the Subsistence Board has to follow in making
dny different kinds of closures.

3

4 MR. WILLIS: I'll say a few words to that,
Harilyn. The temporary closure, as Ted said, requires public
hotice and a public hearing. It's not like an ADF&G closure

Where they can shut something down and just announce in the
flewspaper that it's closed, and it's closed from the moment
Bhat they announce it. With the Federal Subsistence Board,
they have to issue this temporary closure, announce it to the
plblic for a 30-day period, and within that period they have to
h2ld a hearing within the local area. So it's -- that's a much
138nger, drawn out process. The only exception to that is if we
hdve a quota hunt or season on a species, when that quota is
t&ached, then we can close the season just by announcing it.
BG6t otherwise, it takes a minimum of 30 days, plus a public
h@eting, to get these closures in place. And once you have a
t8mporary closure in place, it's good for only a limited period
8 time. I believe it's 60 days, and then it expires. And so
6u have to deal with it in the regulatory process.

21

22 And nothing that is closed is closed forever, but
2Bat's kind of a common misconception that I run into with the
dther Councils. But the fact that the closure is put in this
¥6ar, 1t comes up again next year. If the populations are up,
£hen it can be re-opened just as easily as it was closed.

27

28 MR. THOMAS: Mim?
29
30 MS. ROBINSON: Yeah, just a question to throw

3t to you, Mike, while you're looking in your regulation book
BHere, is the question how long does a hunt have to have
838curred on an introduced species before it's considered C and
B2 To me that's the issue that we're dealing with, and we --
3tr councils throughout the State are going to be having to
déal with. And the Board.

37

38 MR. LOCKHART: I think truthfully that's a new
38sue. I have no answer for you, to tell you the truth.
86rry.

41

42 MS. ROBINSON: So .....

43

44 MR. THOMAS: So that's not a C and T issue?

45

46 UNIDENTIFIED: I think they have to .....

47

48 MS. LOWE: Mr. Chairman?
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gdubsistence people
their income?
6

7 MR.
8 mentioned earlier that we had last year,
#ho were working on Chichagof Island.

30 trappers.

Y¥éars ago,

MR.

MS.

And the year prior to that,
4% far back as my information goes.
the exception of in 1990/91 -- 1991/92,
J@3neau who would not be subsistence users obviously.
in 1990/91,
bbher than those three people over three years,

338

THOMAS: Marilyn?

WILSON: How much is this marten used by
to make money? You know, to supplement

Is there any record of that?

WILLIS: That brings us back to the numbers
1992/93, 17 trappers
The year prior to that
13 trappers. That's
And all these people, with
there were three from
And three
there was one person from Fairbanks. So

all those

péople would be subsistence trappers.

17
18 MR.
h8ed? They've got
20
21 MS.
22
23 MR.
24
25 MS.
26
27 MR.
28
29 MR.
Bhat's required to

31

32 MS.
33
34 MR.
35
36 MR.
B¥Hile he's on that.
38
39 MR.
40
41 MR.

42e logging camps?
43

44 MR.
4bme of that.
8htka, Pelican,
477
48 MS.
49
50
810 N STREET
277-0572/Fax 274-8982

I can count them out again:
Corner Bay Camp,

THOMAS: What provisions of access 1is being
permits or licenses or

LOWE: State license.

THOMAS: State license?

LOWE: Uh-huh.

THOMAS : I see.

WILLIS: State trapping license is all
my knowledge.

LOWE :

By (indiscernible).

THOMAS: Further questions? Mike?

ANDERSON: I have a question for Robert

THOMAS: You've got -- okay, Lonnie.
ANDERSON: How many of these locations here
Bob, do you know?

WILLIS: Someone else would have to tell me

We have Hoonah,

LOWE: Corner Bay is one.
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1
gpeech) .

MR.
Someone cC

3 Eighth Fathom Bike

Tenakee Springs, Wh
%indiscernible) .

6

7 MS.
8

9 MR.
10

11 MR.
t2arification, and

d3scussion, but it

t4aditional determi
15

16 MS.
17

18 MS.
19

20 MR.
21

22 MS.
23

24 MR.
2éame out.

26

27 MS.
28

29 MR.
30

31 MS.

E2ke to bring it to
BBings cleared up,
d4n. But I -- ther
35k questions, and

8éeming to get to u
3dw, and .....

38

39 MS.
40

41 MS.
42

43 MS.

#lat we adopt propo
45

46 MR.
47
48 MS.
49
50
810 N STREET
277-0572/Fax 274-8982
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WILLIS: (indiscernible, simultaneous
an count them up while I'm running through.
(ph) Camp, Haines, Fairbanks, Elkin Cove,
itestone Camp and Kennel Creek Camp

LOWE: There's four.
THOMAS: And John Camp. Questions? Mike?
LOCKHART: Mr. Chair, just as a point of

I'm not sure how this enters into this
doesn't appear that we have a customary and
nation for grouse or ptarmigan.

ROBINSON: We do not?

LOWE: You don't.

LOCKHART: No.

LOWE: No, we do not. Mr. Chairman?
THOMAS: They disappeared before that term

LOWE: That's right.
THOMAS: Ann?
LOWE: Mr. Chair, if the Council is -- I'd

the Council table so we can get some other

and ask questions from the Council table we
e's some -- since you're only allowing us to
there's so many things here that they're not
s, I'd like to bring it back to the Council

ROBINSON: You want to adopt

LOWE: Yeah. Want to adopt it.
ROBINSON:

sal 14.

move to adopt? I move

THOMAS : You heard the

WILSON: I'd second it.
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1 MR. THOMAS: ..... motion to adopt. Is there a
gecond? A second?

3

4 MS. WILSON: Second.

5

6 MR. THOMAS: Moved and second. Discussion?
Any discussion? Ann?

8

9 MS. LOWE: Council members, I'd like for us to
ho6t support this proposal. I realize that there must be some
éffort made here to appear that -- or to be concerned about a
t@source, and I don't -- in my experience and from things I've

$8en around, I don't think there needs to be any concern for
the whole island of Chichagof Island. The whole island does
hb6t have a road system on it. There's a lot of beach trapping
A that island. Trapping on the road system is not as
détrimental as we're being led to believe.

18

19 Every cotton picking year on the State level, when
P@lapping regulations come up, they're always messing with the
8&asons and messing with this and messing with that, and in
8pite of what we do, the animals continue to thrive. Trappers
@WHo are going to make it or break it on those things continue
26 do their thing. They come and they go. Those who are good
ab their job, at trapping, get two and 300 animals. I might
@6t that some of these trappers that get the high numbers have
Béen doing it for a long time. They're very good. They are
A8t completely confined to the road system. They also have
2fimals that come off the beaches and other areas that they get
3fif and walk up to.

31

32 I'm one of those trappers. I use a vehicle. I walk a
B3dge. I come back down to my vehicle. I do that to protect
B¢ trapline from intrusion from other human beings. I also go

dbong the beach, and most trappers that on the beach you're
B6ést likely, if there's anything around there, you're most
Eikely to get a mink on the beach, and it's more likely that
$8u'll get the marten in the timber.

39

40 Most of us know that the marten like to run the high
4imberlines, they like to run the ridges on the -- along the
B2g timber. They will run through clear-cut areas on their way
43 a timbered area. They're not as territorial as mink. Once
#éu catch a mink in a certain area, you can pretty well move
éh. Once you catch a marten, you can leave your set in a --

hérten set in an area and come back and come back and come back
dnd get marten.

48
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A lot of trappers -- we have a lot of new trappers
these days, who are not educated about catching females. That
2s, 1it's a good sign to a trapper when he starts to catch
Bemales in his line, to pull it and move on and go somewhere
élse. We have some young trappers out there that are learning.

5It keeps those numbers superficially high on females. I mean,
&'ve had young trappers say to me, "Oh, I saw your trap. It
Was on the other side of that tree. I set behind you." And

B8ausing undue pressure there, but they learn from experience,
dnd the marten have been able to recover.

10
11 Prices and weather dictate things that will happen with
tBhe marten. I personally myself am not worried about that

hd8rten population. They were introduced, they took off.
They'll make it. We've had a road system on Kruzof in places
f6r a long time that we've traditionally used. And False
I6land is no different. We've traditionally used them up
tHere. We have lots of areas that haven't been logged.

18

19 And logging is real significant. I feel like logging
R8s a real significant impact on marten, because they like the
31d growth. They like those big trees.

22

23 However, I've been real tickled in some areas where
24ve seen, around Sitka, a lot of kids who are first learning,
@bn't have the equipment to get out away from town, so they go
Ap in the woods and do their little thing, and catch cats and
Adrten, too, sometimes, and so forth. But what's happened is,
28 they tended to thin out the marten around town. And I saw a
PRarmigan in my back yard, running up and down the fence. And
Bhat was neat. And I knew that because they have been thinned
3t some, and I'm close to a mountain, so -- the back side of
BHe mountain where the birds evidently have, you know, started
B83gether in the high country and came down, because of the snow
34d so forth, and that there wasn't any real predator pressure
38h them, that they had somewhat increased. I was very unhappy
®6th my cat who caught one, but nevertheless I -- to see one in
B83wn, to see three or four in town is a pleasure. It was
B8ally neat, not just because I like to see them, but because I
3%ke to see the numbers come back, because they're also very
46od eating.

41
42 I have popped a few on Kruzof Island, up around the
¥3lcano. Just, boom, right up in front of me, and they're very

4éod eating, especially if they've been eating off the berries
4hd so forth. They're pretty doggone good. And if they
BAéven't been, you can always do all kinds of weird things to
4Hem to make them taste better, socaking them in various and
g8ndry things. So I kind of like that.

49
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1 There is going to be enough marten around to continue
2o entice the trapper to go after him, if prices are right and
Weather conditions are good. And yet, there will be enough
pressure, maybe, and sometimes there isn't enough pressure,
Bhere are a lot of them out there, there's enough pressure,
maybe to allow some ptarmigan to start to come back. And

fhat's -- that sounds like a really neat balance to me of all
8he conditions around there.

9

10 We had a gentleman who lived here in Juneau, by the

hadme of Davis, who bought furs from trappers in Sitka and all
b¥%er Southeast, and he could tell you by the color of the hair
®8 that marten exactly what drainage he came out of. And I
think there have been studies from way back when they first
3barted doing this about how they interrelate with some of the
pépulations, how they've been detrimental to some our
iidigenous species here. We also introduced a squirrel that we
h8d no business introducing. To do that, to be the main meal,
¥Bich they ignored and took after the less smart individuals
20t there. And a lot of trappers don't know that when they get
dlsquirrel in their trap, it's time to move on. There's no
Bdrten there, or it would be gone. He'd be eaten up.

23

24 So there are a lot of things that trappers learn from
2heir elders, and their people who have been doing it for a
@while and have gotten more experience. And you have to leave
2dom for mistakes that way, but I don't their impacts are that
g8eat, and it doesn't take very long to start to catch on about
28rtain things.

30

31 And a subsistence user goes after that to supplement an
3Acome, and for the bodily health that it brings. It not only
B8eps you in great shape, but it gets your mind cleared out
B4om all the garbage in town, or wherever else you're at, and
35 can be an experience that is akin to a spiritual experience.
36 don't know how to explain it exactly.

37

38 But I don't see the need to restrict this whole island
88r a problem here in a logged area that will eventually
BAlance itself out as it's done in other logged off areas. The

jihpacts of logging are very severe, there's no doubt about it.
42nd if we really want to get to the protection here of that
g4Pecies, and to make sure there's enough for that, you'd better
d4ddress the habitat part of this issue on those marten. That's
where you need to be focusing protecting them instead of
d6ddling around with the seasons and changing them over here
47ld changing them there and trying to figure out what you're
d48ing. Get that habitat -- I'm sorry if I get excited about
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this habitat business, but get that habitat squared away, and
if you want to make -- improve the numbers of these things,
2mprove how you go about taking advantage of their habitat.

fou know, don't try to place it off on the trappers and other
dndividuals out there. The real problem is your habitat. If
Bhat habitat was there, there would be plenty to go around for
éveryone.

7

8 A road system is an avenue for an efficient, and a
Subsistence user tends to try to be as efficient as he can be.
l1B8fficient use, efficient tools to do a good job when he's out
there trapping. And some of the trapping, of course, needs
$8me personal training from elders and some -- maybe you could
P8t out some literature from the Forest Service, the Fish and
Wd1ldlife Service about good moral, ethical type trapping
pbactices. That would help go a long way to help clear up some
06 these so-called abuses that you might be seeing, or taking
¥ too many females. And I would rather see that avenue than
t8 try to be so restrictive and invasive in the subsistence
h8er's lifestyle. And so, with that, even though I'm trying to
B8 non-emotional, I'm somewhat shook up here, with that I'll
Atge the Council not to support this proposal, that things will
Balance out just fine.

23

24 MR. THOMAS: Mim?

25

26 MS. ROBINSON: Yeah, I'm going to be in

@Pposition to this proposal, too. And, also, a thought that
d8curred to me in the Forest Service background and
2@stification for proposed changes for this proposal, it says
gdfider name of current management plan or plans, "ADF&G
Bdnagement objectives for marten, mink and weasel are to
Baintain a furbearer population capable of sustaining harvest
38 the 1984/85 levels. Specifically 1,355 marten harvest is
dded."

35

36 My thought is that perhaps ADF&G's management objective
33 too high, and that having it at this high level is impacting
BHe grouse and ptarmigan populations, and that perhaps it
8Bould be -- maybe the Federal Government should be having a
46wer number than ADF&G does, and maybe ADF&G will come into
dlignment with that at some point down the road.

42

43 MR. THOMAS: Further discussions? Marilyn?

44

45 MS. WILSON: I just want to say I think I'm
46ing to vote against this, because I feel like Ann, that we
gHouldn't be changing the seasons and the -- and put so many
48mitations. This is -- affects the subsistence user. And the
49
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marten, I think, like Ann says, will be protected like from the
tharket price and the weather and so forth, all the natural

£hings. I don't know too much about it, but I'm voting against
3t.

4

5 MR. THOMAS: Further discussions? John?

6

7 MR. VALE: The problem you guys described, is
8t -- i1f I understand correctly, is it primarily on northeast

Q@hichagof? I mean, that's the roaded area, is that correct?
Afld you've got the whole island in here, but your information
dthd everything, is that just the one part of the island
pPZimarily?

13

14 MR. WILLIS: Unlike deer, which tend to stick
t6 a particular drainage, marten travel very widely, especially
the younger animals when they're searching for a home range,
afmd the reason for the closure on the entire island is that all
®8 those populations, all of those marten are at risk from the
t8ad system, because of the great distances that they travel.
®W8 know this from having put radio transmitters on a number of
2hem on that island.

22

23 MR. VALE: Okay.

24

25 MR. WILLIS: 1I'd also point out, I'm not sure
about the figure that Mim gave there. I see the figure here in

2He book, 1,355 marten as an objective harvest level. Mim, I'm
A8t sure i1f that's for Chichagof Island or all of GMU Four. Do
28u know?

30

31 MS. ROBINSON: (Shakes head negative)
32

33 MR. WILLIS: It seems -- I think that's

B#obably for all of GMU Four, and not just Chichagof.
35

36 MS. ROBINSON: Uh-huh.

37

38 MR. THOMAS: John?

39

40 MR. VALE: Yeah, I guess, you know, I'm having
gbme trouble with this, thinking about the comments we heard
fzom Hoonah about their need -- desire to harvest birds, and
4Bat this marten population has I guess brought that to a halt,
44d I'm real sensitive to that. However, you know, these

#artens are here now, and we're hearing from staff that we
dén't have a healthy population of them, and, you know, it's
é¥eating some trouble for me. But I guess I'm going to side
w8th the -- this resource here and be supporting the proposal
49
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here.

1

2 MR. THOMAS: John?

3

4 MR. FELLER: Mr. Chairman, I didn't hear a

5econd to that motion, but I'll second it, in case there
wasn't.

7

8 MS. ROBINSON: Marilyn seconded it.

9

10 MS. LOWE: It was seconded by Marilyn Wilson.
11

12 MR. FELLER: Oh, okay. Maybe I better clean my
édrs out.

14

15 I also speak in favor of this motion. I -- my main
héng-up was that it might be closed for a longer period of
time, and I was assured by Robert that it would be two years at

tBe most, 1is that ..... ?

19

20 MR. WILLIS: I didn't assure you it would be
2W%o years. That was my best guess, because of the fact that

2Rey can come back pretty rapidly, and the food supply is
28ming back also, so I'm just projecting that you're probably
24o0king at a fairly short period of closure here.

25

26 MR. THOMAS: If you want to ask him, Ann?
27
28 MS. LOWE: Yeah. John, you're saying that

¥8u're going to support closing all of Chichagof Island,
B8cause he said that he might do an emergency closure on it for
BWo years?

g% MR. VALE: No, what I said is I was going .....
gé MS. LOWE: ©No, not that John, John Feller.

gg MR. FELLER: That was my only hang-up I said.
gg MS. LOWE: Oh. But did he clarify .....

jg MR. FELLER: Because I don't 1like .....

ig MS. LOWE: ..... that there -- you wouldn't do
4Bat, or what did you say in response?

22 MR. WILLIS: What I said, John said I -- I

4Hink he said I could guarantee that it wouldn't be for more
4Ban two years, and I wanted to reiterate the fact that I am
49
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not guaranteeing that it won't be for two years and then it
%#ill be open. What I said was that because the populations can
Zecover quickly, and because the rodents that they primarily
Beed on, the populations of those animals are coming up and
dccording to Ted's work, that with the closure of the marten
population, it should be able to come back very quickly, and

the closure would probably -- probably would not may be more
fhan a year or two. That's the best professional judgment.

8

9 MS. ROBINSON: SWAG.

10

11 MR. WILLIS: You can call it SWAG if you want
t3, but we're working at the fringes of our knowledge. We
dB3most always are. People always -- who are not professionals

ddways demand more information than we have, and we're giving
¥6u the very best information that we have, and all of the

iaformation that we have, and when we get to a point where we
ddn't have hard information, that's when we have to say "may,"

afd "if," and "this will probably happen."” I mean, we're
2ving you our best professional judgment, and I think we owe
6u that, and it's -- it's certainly not an attempt to straddle
2he fence.

22

23 MR. THOMAS: Well, that just seems to be
2Aherent with the issue. Ann?

25

26 MS. LOWE: You know the reason why folks give
3u a hard time and want to know hard numbers is you're
RB8naging -- you're attempting to influence the management of it

@Yer ways that we see it might should go. And so, you know,
®8're out there with experience, and you're sitting there with
Biology, trying to give us reasons why you think it ought to go
d2certain way. That's why we're so demanding about, "Okay.
BBy? Where's your numbers? Where's this? Where's that?"
Bécause we don't see you out there running around participating
}b that activity. And I don't mean you, Robert, I mean
86llectively the biological world. And there are some guys
BHat are trying really hard to get it together to figure -- so
BBey'll have a hand on that, and can identify with the trapper
3Ad the people that are using it. And I appreciate those

éfiforts. I don't mean to indicate that I'm not appreciative of
dhem.

42

43 But there are two issues that we've seen here that
Wwé're -- that have been addressed, and the subsistence people

Bave said to you. One of them is, is we have birds we would

d6ke to eat, and maybe, which Mim has pointed out, maybe your
4dals are too high for that population, and maybe the stress

4Hat you perceive is coming from trappers is what it needs to
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help that ptarmigan population come back.

1

2 MR. THOMAS: Well, I think we established that
®ith them. I think we can that within ourself, you know,
Because we have to justify this .....

5

6 MS. LOWE: I don't mean to be just

Zalking .....

8

9 MR. WILSON: We have to justify .....

10

11 MS. LOWE: ..... to them, Mr. Chairman.

12

13 MR. THOMAS: ..... this at the Board anyway, so
%Ay don't we do that. Okay? Further questions, discussions?
15

16 MS. WILSON: Question. Could this proposal --
tduld we put an amendment on it maybe to -- to close it for a
t8rtain period of time?

19

20 MR. WILLIS: That's certainly within this --

Phis Council's purview to make that kind of an amendment.

22

23 MS. WILSON: Like John was worried about that,
d4d to me, I always hate changing -- changing regulations,
B&cause in the State, once you change a regulation, it's
2bhanged, and you have a heck of a time getting it back. That's
Béen the history. So I don't know about the federal part.
®W8're just now getting into .....

29

30 UNIDENTIFIED: Count on it.

31

32 MS. WILSON: ..... this, so .....

33

34 MR. THOMAS: So we don't know if we're going to
Bave that problem with the feds.

36

37 MS. WILSON: Yeah. So that's why I'm wondering
38 we -- 1if we could .....

39

40 MR. WILLIS: Ted, do you want to .....

41

42 MS. WILSON: ..... put a limitation .....
43

44 MR. WILLIS: ..... add something here?

45

46 MS. WILSON: ..... on the closure?

47

48 MR. SCHENK: 1I'd like to respond to your
49
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question a little bit. In discussing how to manage the marten
population to be fair to the subsistence users, and to also
dccount for the health and welfare of the resource, we came up
@with different strategies on how to do this. And Butch Young,
who formerly worked for ADF&G, and I spent an extensive amount
6f time looking at the literature on how to manage marten
populations. And clearly one way is to set a regulation in
Place and not worry about them.

8
9 Ann's comments about the population levels are
dPpropriate. There's not as much habitat on the north end of

Chichagof Island for marten, and part of the Forest Service
dldcument, and the records of decision for our timber sales, say
%8 will work cooperatively to close the roads to protect the
hdrten populations. It wasn't until there was, quote,
'hanagement" of the resources that the Federal Subsistence
Béard was able to close the road down.

17

18 In our research, we came up with a technique that said,
19 we came up with a proposal for management of the marten
Pbpulations, and said that if the male to female ratio in the
Rarvest from the previous year exceeds a two to one ratio, and
2?2 the juvenile to adult ratio exceeds a three to one ratio, or
@w8rds to that effect, then certain things would happen. If
Phere was no problem with the ratios, then there could be a
288ason. If there was a certain level, then the subsistence
f6ers would have the season, and the nonsubsistence users would
Adt. If there was another level, there would not be a season.
2Bnd that would be in place, and everybody would know based on
2Be results of the effort what the season would be.

30

31 And I have to tell you that our data indicate
BHat marten move all over Chichagof Island. For example, one
®#8s trapped at Salt Lake Bay, ended up being killed near
Bélican. Another one that was trapped at Salt Lake Bay ended
8p being killed at the end of Iyoukeen Peninsula, which is
dbmost as far away from Salt Lake Bay as you could get on the
B8drth end of Chichagof Island. These animals can move 25 to 35
Biles easily, and do routinely. They move along the beaches.
BRat's why it's easy to trap there.

40
41 We are concerned about the population of marten on
@Richagof Island. If northeast Chichagof is representative,

4Bere are one-third as many marten as there are brown bears,
44d at that level of density right now, they're not making much
dhfference on the ptarmigan population. But trapping can have
4bhe effect of wiping them out of portions of northeast
€Hichagof Island.

48

49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



349

MS. LOWE: I think that's what Hoonah wants.
1
2 MR. SCHENK: And -- well, Hoonah may want that.
3As a federal biologist I am charged with the responsibility of
providing to the forest supervisor wildlife input so that none
6f our management actions will result in a loss of continued
%iability for a population of any native or desired non-native
gpecies. The Federal Subsistence Board has made a customary
8nd traditional determination that marten are a subsistence
fesource. They have made no determination on grouse and
parmigan. So everybody can use it. So I'm in a tough spot as
dlfederal biologist. I have to make this recommendation,
b2cause of the viability of the population of marten, and I
kdow that's contrary to the wishes of the people at Hoonah.
B4t it's your decision on what you're going to take to the
F&deral Subsistence Board.

16

17 MS. LOWE: Okay.

18

19 MR. THOMAS: We had a question and answer
Bériod, and we're -- what's the intent? Do we want to continue
Phe exchange here or what are we looking for? Mim had her hand
ap first.

23

24 MS. ROBINSON: What I was going to find an

dbhswer to in my own mind is what the subsistence use is of
mérten, because we're supposed to keep in mind how the

?2@commendation affects subsistence uses, and I -- what he said
PBere really surprised me about the marten, and .....

29

30 MR. THOMAS: No, that's -- that's a good
Ghestion, so I'll allow that.

32

33 MS. ROBINSON: Could I -- could you answer
BAat? What is the -- is it -- is the trapping the subsistence
35e, or is it eating?

36

37 MR. SCHENK: The trapping and the sale of the
Bf8r is the subsistence use.

39

40 MS. ROBINSON: Even though it started in 1962 I
4hink is when it was started on .....

42

43 MR. SCHENK: Even -- even though they were
ddtroduced in .....

45

46 MS. ROBINSON: Uh-huh.

47

48 MR. SCHENK: ..... on Chichagof Island in the
49
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1940s and the 1950s.

1

2 MS. ROBINSON: The trapping season began on
Bhichagof Island in 1962. So the Board considers that to be
éustomary and traditional?

5

6 MR. SCHENK: The Alaska Department of Fish and
Zame had made the determination .....

8

9 MS. ROBINSON: ADF&G said it was? Okay.

10

11 MR. SCHENK: And at the time that the federal

t8gulations were adopted, there was a C and T use for marten
tBat was adopted.

14

15 MS. ROBINSON: Dating back to 1962.

16

17 MR. SCHENK: I don't have any idea of when it
%8s started.

19

20 MS. WILSON: Mr. Chair?

21

22 MR. THOMAS: Marilyn?

23

24 MS. WILSON: We are sitting here as Council

mémbers and we're supposed to be responsible to protect the
2ésources, the animals, the wildlife. We're also supposed to
BZotect the subsistence user of that resource, so we have quite
d8responsibility, and that's why I ask questions. And sometime
fBen it's too late.

30

31 MR. THOMAS: You made -- you made reference to
38 amendment, that you have an amendment in mind?

33

34 MS. WILSON: Yes, I'd like to amend the
Bboposal to include a time limit of one year.

36

37 MR. VALE: Second.

38

39 MR. THOMAS: It's been moved and seconded to

4ficlude a time limit of one year. Any discussion on the
dthendment? Ann?

42

43 MS. LOWE: The reason I'm not going to vote for
44 in the positive for the amendment is I'm not going to vote
£6r this thing, this closure, because I do not believe it is
Aécessary. I do not believe they need to close the whole
43land to subsistence users, period. And if they want to make
d8regulation here that excludes the trappers from Fairbanks,
49
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Juneau, and so forth, that are not residents of Southeast, then
that's satisfactory to me, but I cannot see closing off a
8ubsistence use totally, and especially when it has not been
Proven to me that there is a resource that's in really dire
#rouble. It's based on research and assumptions that were done
bn the northern end in a logged-off area. Also, the reason I'm
ot going to support it is because suddenly Don told me that
We're stuck with the State baggage again.

8

9 MR. THOMAS: Yeah.

10

11 MS. LOWE: That they adopted this thing in

tdtality, and when they were first coming on line, we asked
tBat Board not to do any regulations until they had a Council
14 place to help them formulate these things, and they went on
oh their own merry way introducing and doing things the way
they wanted to do them, and here we are now stuck with this
bdggage and trying to work with a proposal that comes off of
tBat baggage. And so it's too late for us at this meeting now,
d8d I think Bill indicated we get a chance to address it later,
28's too late for us now to address ptarmigan and C and T on
2hat, and C and T, period. And so I'm not ready to acquiesce
23 this request from them, because of that baggage. I just --
28 doesn't make sense.

24

25 MR. THOMAS: Okay. Yeah, I'm not either. Any
férther discussion on the amendment?

27

28 MR. VALE: Question.

29

30 MR. THOMAS: The question has been called for.
31 think we need a roll on this amendment.

32

33 MS. LOWE: Okay. As I understand the
3endment, it is to make the season for one year only -- or
Bake the closure for one year only.

36

37 MR. THOMAS: Discussion?

38

39 MS. ROBINSON: Ann got me thinking here. If
dfistead of doing this proposed amendment we did -- we amended
4he proposal this way: Area two is closed to rural residents
A2t residing outside the unit. If that were done, .....

43

44 MR. THOMAS: Let's dispose of this amendment
£hrst.

46

477 MS. ROBINSON: Well, I'm not sure how -- I
d48n't know if .....

49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



352

1 MR. THOMAS: Well, .....

2

3 MS. ROBINSON: ..... this one's workable. TIf
4t's not workable, then maybe I would go with .....

5

6 MR. THOMAS: Well, if you think this one's
Workable, support it. If you don't think .....

8

9 MS. ROBINSON: Well, so I need some
ififormation. I don't know how many -- I'm not sure how many

hinters are residing in that Area Two as compared to how many
h@ve hunted it.

13

14 MR. THOMAS: Okay. I've got as much time as
dbybody does. Go ahead.

16

17 MS. ROBINSON: I think he's looking. Could I
&8t an answer from you guys on that?

19

20 MS. LOWE: Who seconded that? Who seconded
Marilyn's amendment?

22

23 MR. THOMAS: John.

24

25 MS. WILSON: John Vale.

26

277 MS. LOWE: John Vale.

28

29 MS. ROBINSON: Did .....

30

31 MR. SCHENK: Trapping is only limited to
B2sidents of Unit Four.

33

34 MS. ROBINSON: Okay. But how many are from
Bbea Two in GMU Four?

36

37 MR. WILLIS: The northeast Chichagof

3dBea, .....

39

40 MS. ROBINSON: Pardon?

41

42 MR. WILLIS: ..... (indiscernible) northeast

€Hichagof? How many are actually from Chichagof Island?
ié MS. ROBINSON: No, from Area Two.

35 MR. SCHENK: The deer management area two?
1
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MS. ROBINSON: Yes.

1

2 MR. WILLIS: Yeah, that's northeast Chichagof
Esland.

4

5 MS. ROBINSON: Okay. All right.

6

7 MR. SCHENK: We can give you that in a second,
Bim.

9

10 (Off record discussions)

11

12 MR. ANDERSON: Mr. Chairman?

13

14 MR. THOMAS: Lonnie?

15

16 MR. ANDERSON: I need to go and make a phone
@11 and change reservations.

18

19 MR. THOMAS: Okay. Yeah. Make it for Tuesday.
20

21 MS. ROBINSON: Maybe we should take a short
BZeak while they're .....

23

24 MR. WILLIS: 1I'll have this in Jjust a second.
25

26 MS. LOWE: A short break.

27

28 MR. THOMAS: There's a short federal break.
29

30 (Off record)

31

32 (On record)

33

34 MR. THOMAS: Once again, like I mentioned

B&fore, we want to take as much opportunity as we can to have
86erybody participate so we can make the most clear decisions
3# what we do, right or wrong. We want to be clear what we're
géing.

39

40 During the break, it's been brought to my attention
#hat there was some information that wasn't quite accurate from
g2aff and from other people that have been providing us some
48formation, and so I told them we'd give them that opportunity
Adw to make those corrections, and then that will have some
dbpact on our deliberations, so, yeah, Mike?

46

47 MR. LOCKHART: Thank you, Mr. Chair. Just as a
p8int of clarification, if the Board adopted this proposal,

49
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they would have to close federal public lands to all use of the

harten, all trapping of martens. Subsistence and other users.
% MS. LOWE: That's right. Somebody finally
éaught on.

Z MR. THOMAS: Okay. Correction number two?

g MR. WILLIS: I wouldn't call this a correction.

9It's an answer to Mim's question about how many of those
t@tappers that I listed actually live on Chichagof Island, and
the answer is 35 trappers over the past three years have
tZapped marten on Chichagof Island who actually live on the --
o83 the island.

14

15 MR. SCHENK: And one other correction, I may
héve misspoke. According to the current federal regulations,
tHere is no C and T determination on marten.

18

19 MR. THOMAS: Thank you. Okay. With

2Rat, .....

21

22 MS. ROBINSON: That's quite the opposite, Ted.
23

24 MR. THOMAS: Okay. Okay. Yeah, that's why I
@w&nted to afford this time. And I appreciate you bringing that
a6 quickly as you did. Robert?

27

28 MR. WILLIS: Could I add something, Mr. Chair-?
2%his is not intended to sway the Council one way or the other
3 a solution. Obviously there's a divergence of opinion, and
wé're bound by federal managers to maintain healthy populations
82 all these species as Ted said earlier, but I just wanted to
p3int out in the answers to future deliberations on proposals,
wé have spent thousands of man hours on this particular

Bboject, trap- -- live trapping marten, radio tracking these
Bé&rten, buying carcasses from trappers, analyzing those
3drcasses for age and sex data. It's been an enormous

88penditure of effort and funds, and we have good solid
B%ological data on this issue that we don't have on very many.
40n fact, from the standpoint of information that we can
provide to you for your deliberations, this is as good as it
g2ts. You are not likely to see another proposal in your
43fetime where we have the kind of accurate and detailed
daformation that we have on the marten situation on Chichagof
Z5land. I just want to point that out, and for your benefit
ahd future deliberations on proposals, you know, when you're --
Wlhen you're wondering how good information is and whether or
A8t you accept or reject that information. This is as good as
49
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it gets. There are no ifs and maybes and buts and so forth in
the biological data that's been presented here on marten, so I
Zust -- I Jjust want to point to that out, that this is one

Where we have that information, and you can take it or leave
it.

5

6 MR. THOMAS: Well, like I mentioned earlier, I
don't want to leave the impression that we don't respect and
8egard and honor the data that is collected and presented.

®What does happen at times though is when you've got all that
déta, what do you do with it from there, see, so in making
these predictions, and conclusions, and this kind of thing,
ddesn't -- it doesn't -- it doesn't necessarily support all the
idtents I guess. I don't know what -- it will -- it will come
d4t in our deliberations and our actions, but whatever we do,
#%& still appreciate and regard that. Hopefully it will get
bétter. You say it doesn't get any better than this. Either
tHere won't be a need for it to improve, or there will be a
h8ed for it to improve. Either there won't be a mandate for it
t® improve, or there may be one. We don't know. We're pretty

Aw. So -- but we always do appreciate that. And -- Mim?
21
22 MS. ROBINSON: I noticed in talking and the

B38pers I have here and stuff, that ADF&G was opposed to this
P#oposal. And is there still someone here from ADF&G that
2b6uld speak to that, as to why they were in opposition?

26

27 MR. VALE: You'll have to excuse me for a
m&nute, Mr. Chairman. I'll be right back.

29

30 MS. LOWE: Bruce, spell your last name, please?
31

32 MR. DINNEFORD: You have it in the record
33ready.

34

35 MS. LOWE: Spell it again.

36

37 MR. DINNEFORD: D-i-n—-n-e-f-o-r-d.

38

39 MS. LOWE: Thank you.

40

41 MR. DINNEFORD: Yeah, Mim, the main reasons for
é2nservation that we feel that the -- the conservation measures

43ready imposed by the Forest Service, having the road closure
44 the area where we have the best information on adequately
d48dresses the conservation issues that we're concerned with.
46

47 MS. ROBINSON: Okay. Simple.

48
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MR. THOMAS: Okay. We're still discussing the
dmendment. Any further discussion from the Council?
2

3 MS. WILSON: Question.

4

5 MR. THOMAS: The question's been called. All
those in favor of the amendment, say "aye"?

7

8 (No ayes.)

9

10 MR. THOMAS: All those opposed say "aye"?

11

12 ALL: Aye.

13

14 MR. THOMAS: We now have the main motion. The
h&din motion is to adopt proposal 14.

16

17 MS. WILSON: Mr. Chairman?

18

19 MR. THOMAS: Marilyn?

20

21 MS. WILSON: I would like to make an amendment
22 proposal 14.

23

24 MR. THOMAS: An amendment is in order.

25

26 MS. WILSON: That -- I move that we add the add

2He words, "federal lands are closed to trapping by non-
£8derally qualified subsistence users."

29

30 MR. THOMAS: You heard the motion, is there a
3&cond?

32

33 MS. LOWE: Second. I mean -- yeah, second.
34

35 MR. THOMAS: It's been moved and second.
Béoscussion?

37

38 MS. ROBINSON: Marilyn, could you read that
3dgain?

40

41 MS. WILSON: That we add the words, "Federal
42nds are closed to trapping by non-federally qualified
48bsistence users."

44

45 MR. THOMAS: Discussion on the amendment?
46

47 UNIDENTIFIED: Was there a second?

48
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MR. THOMAS: Yeah, Ann seconded it. Patti?

MS. PHILLIPS: I'm a little confused. Would
hat keep in Chichagof Island, no open season?

MS. LOWE: No.

MS. PHILLIPS: That would delete that?

OO JdJoy Ul N

MS. LOWE: This is an amendment to the proposal
that's on the floor. We're going to have to do some more
dthendments to do that.

12

13 MS. PHILLIPS: Oh, okay.

14

15 MR. THOMAS: Any further discussion on the
dvendment? Ann?

17

18 MS. LOWE: The purpose of this amendment is the
$8ate has a regulation on trapping also, and that regulation
@wOuld allow folks from out of our region to come and trap in
2hat region who are not federally-qualified subsistence users.
2Bnd so that's why we introduced that amendment in there, to
28ke care of that particular pressure from the outside.

24

25 MR. THOMAS: Further discussion?

26

27 MS. ROBINSON: You seconded this, Ann?

28

29 MS. LOWE: Yes.

30

31 MS. ROBINSON: So you are -- you are in favor
82 -- so you would pass this proposal with that amendment?

33

34 MS. LOWE: No. I .....

35

36 MS. ROBINSON: What else would you do?

37

38 MS. LOWE: There's some more amendments that
B8ed to happen here.

40

41 MS. ROBINSON: Could I hear just -- not with --
¢2u know, just where .....

43

44 MS. LOWE: If the Chair allows me.

45

46 MS. ROBINSON: ..... you're headed with this?

WhHat you would do with it, so that I know what I'd be voting
68°?
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1 MS. LOWE: Mr. Chair, I would be asking that
£he words "Chichagof Island, no open season" be struck, and
Bhat instead that we would insert the original regulation, the
édurrent regulation, which is "trapping marten, Unit Four," ta-
8a-ta-da, "open season December lst/December 31st. The
femainder of Unit Four, no limit, open season December 1lst to
February 15th."

8

9 MR. THOMAS: So you would eliminate the .....
10

11 MS. LOWE: The -- that new change .....

12

13 MR. THOMAS: ..... the proposal to change?

14

15 MS. LOWE: Right. I would -- what I would be
$6ying to everyone was we're going -- let's do the status quo
%#7ith the caveat that federal lands are closed to non-federally
Gfalified subsistence users. Is that logical or clear what I'm
héping to do here?

20

21 MS. ROBINSON: Uh-huh. Yeah.

22

23 MR. THOMAS: Yeah. Okay. I'm just trying --
24m just trying to find the -- a clean way to dispose of this.
250 we would need to take action to eliminate language under
B6oposal 14, is that correct? To get it back -- in order to
28ave 1t like it is, we need to .....

28

29 MS. LOWE: Get rid of that .....

30

31 MR. THOMAS: ..... we need to put this on the
B832ble and dispose of it.

33

34 MS. ROBINSON: We would need to vote against
Bboposal 14, .....

36

37 MR. THOMAS: Yes.

38

39 MS. ROBINSON: ..... and then somebody would

A8ed to make a motion to change the existing regulation by
ddding that sentence.

42

43 MS. LOWE: Oh, okay. That's fine.

44

45 MS. ROBINSON: To me, that's how it could be
dé6ne.

47

48 MS. LOWE: That's all right with me.

49
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1 MS. ROBINSON: I .....

2

3 MS. WILSON: It makes sense.

4

5 MS. LOWE: Marilyn, how about you? Do you want
6o withdraw the .....

7

8 MS. WILSON: Withdraw.

9

10 MS. LOWE: ..... motion and let them do it that
way?

12

13 MS. WILSON: Yeah.

14

15 MS. LOWE: Is that right, Mr. Chairman?

16

17 MR. THOMAS: Yes.

18

19 MS. LOWE: We's Jjust vote proposal 14 down and
£Ben -- then we make a motion to .....

21

22 MS. ROBINSON: Change the existing regulation
By adding that sentence.

24

25 MS. LOWE: Okay. Are we violating anything,
Meke?

27

28 MS. ROBINSON: Did you catch that, Mike?

29

30 MR. THOMAS: No, actually rather than to vote
Btroposal 14 down, and then to come back with that proposal 14,
®28 need to amend that language. Offer an amendment. The

B3tion to adopt proposal 14, we would have to change the
®érding in proposal 14.

35

36 MS. LOWE: Well, can we call it 14A or
83mething like that?

38

39 MS. ROBINSON: You would -- you could just --
4he amendment would be inclusive of -- it wouldn't be just

ddding the sentence, it would be also saying that .....

42

43 MS. WILSON: We adopt .....

44

45 MS. ROBINSON: ..... you'd be adding this other
d&nguage.

47

48 MS. WILSON: That we adopt proposal 14 as
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amended.

1

2 MR. ANDERSON: As amended would be -- take care
8f the .....

4

5 MS. LOWE: Okay. Mr. Chair, I think -- I think
what we .....

7

8 MR. THOMAS: Let's go through it, and if we get
9nto trouble, we'll ......

10

11 MS. LOWE: Okay. We'll backtrack?

12

13 MR. THOMAS: ..... lie our way out of it.

Yéah.

15

16 MS. LOWE: Okay. There's a motion on the floor
t@ amend proposal 14, which happens to be -- I guess the real
#%8rding of 14 is "Chichagof Island, no open season." That's
tBe proposal before us. So I guess we're going to amend it

@wth this sentence, and then we're going to amend it by adding
£he other wording-?

22

23 MS. ROBINSON: No, you don't need to —-- what
24m -- I'm sorry.

25

26 MR. THOMAS: No, go ahead.

27

28 MS. ROBINSON: What you -- what I think, all
¥0u need to do is say, "I want to amend this regulation by
88ying Unit Four, that portion within the NECCIA," all the way
déwn to .....

32

33 MS. WILSON: The Chichagof.

34

35 MS. ROBINSON: ..... to where it says December
36st. And then .....

37

38 MS. LOWE: Remainder of Unit Four.

39

40 MS. ROBINSON: Because that's the only thing
4hat proposal 14 changes, is where they struck off those lines.
430 you want to say that in your amendment, those words, you
wa3nt to put them back in there.

44

45 MR. THOMAS: So the only thing we'd leave in
4his proposal .....

47

48 MS. ROBINSON: And then it would .....
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1 MR. THOMAS: ..... would be the bottom line?
2

3 MS. ROBINSON: ..... and then you would add
#hat sentence, "Federal lands are closed," et cetera, wherever
that goes.

6

7 MR. THOMAS: So what this needs to read?

8

9 MS. LOWE: Okay.

10

11 MS. ROBINSON: Do you understand?

12

13 MS. LOWE: Mr. Chair, is it needs to read, --
thAis is what we .....

15

16 MR. THOMAS: Yep. Yep.

17

18 MS. LOWE: ..... want to end up with: .....
19

20 MR. THOMAS: Yep. Yep.

21

22 MS. LOWE: ..... "Trapping, marten, Unit Four,

PBat portion within the NECCUA, no limit. Marten trapping on
Rdblic lands within NECCUA is prohibited except by rural Alaska
26sidents. Open seasons, December 1st through December 31st.
Rémainder of Unit Four, no limit. Open season December 1lst
2Hrough February the 15th." And we want to say, "Federal lands
d8e closed to non-federally qualified subsistence users."

29

30 MS. ROBINSON: "To trapping by federally --
Aén-federally qualified."

32

33 MS. LOWE: Okay. "Federal lands are closed to
B#apping."

35

36 MS. ROBINSON: You left out "trapping". By
B¥apping.

38

39 MS. LOWE: Yeah. I just was assuming that that
wls understood.

41

42 MR. THOMAS: Okay. Now that all that was said,
438 you offer that as an amendment?

44

45 MS. LOWE: Yes, sir. I think Marilyn's

weéthin .....

47

48 MS. WILSON: Should that -- should that
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18 MR.
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20 MR.
21

22 MS.
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VALE: Do we still have an amendment,
on?

WILSON: Housekeeping.
THOMAS: Yeah.
LOWE: Is that housekeeping.

WILSON: It could be written a little

LOWE: Yeah.

THOMAS: Oh, we voted that down.
VALE: We did?

THOMAS: Yeah, that one here, yeah.

LOWE: Okay. That's your motion, Marilyn,

£Ben? Is that acceptable? Because I'll second it, if that's
Wwhat you want to do.

25
26 MS. WILSON: Yeah, but it needs to be put up by
27 except by .....
28
29 MS. LOWE: Okay.
30
31 MS. WILSON: ..... oh, that's right. That's
3Ray. Yeah, that's my motion.
33
34 MS. LOWE: Okay.
35
36 MR. THOMAS: Okay?
37
38 MS. LOWE: 1I'll second that amendment.
39
40 MR. THOMAS: Yeah, you've got me doing the
8t. Vitus here. Okay. Discussion on the -- on the proposal 14
48 amended?
43
44 MS. WILSON: Do we do anything with the other
p&rt of it?
46
477 MR. ANDERSON: Well, Mr. Chairman, I
#8quest .....
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1 MS. ROBINSON: That's out of there, Marilyn.

g MS. WILSON: Oh, it is?

é MS. ROBINSON: Yeah.

g MR. ANDERSON: ..... 14 be read as amended.

g MS. ROBINSON: Your amendment leaves that out.
%2 MS. LOWE: Okay. Fourteen as amended will

t2ad, "Unit Four, that portion within the NECCUA, no limit.
M38rtin trapping on public lands within the NECCUA is prohibited
é#cept by rural Alaska residents. Open season, December 1lst
through December 31st. Remainder of Unit Four, no limit. Open
$6éason December 1lst through February 15th. Federal lands are
tTosed to trapping to non-federally qualified subsistence

hB8ers." By non -- let's see. I should put the word "by,"
&2cuse me. Better English.

20

21 MS. THOMAS: Discussion?

22

23 MS. ROBINSON: Question.

24

25 MR. THOMAS: The question has been called.
2611 the roll, please?

27

28 MR. VALE: Is this on the amendment or the main
Betion?

30

31 MS. WILSON: Amendment.

32

33 MS. ROBINSON: The whole -- the whole thing.
34

35 MS. WILSON: The amendment.

36

37 MR. THOMAS: This is the whole thing, yeah.
38

39 MS. ROBINSON: The whole thing.

40

41 MR. THOMAS: This is 14 as amended, right?
42

43 MR. ANDERSON: Mr. Chair?

44

45 MR. THOMAS: Lonnie?

46

47 MR. ANDERSON: I'm getting .....

48
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MS. LOWE: Confused?
1
2 MR. ANDERSON: ..... consternation on the faces
38f a couple of gentlemen here at the table, and I have a couple
éf questions, but I think Bob could .....
5
6 MS. LOWE: Robert.
7
8 MR. ANDERSON: ..... do you have some concern
8bout this?
10
11 MR. WILLIS: Yes. The way -- the way it's
b2ing worded, just from listening in on your conversations
tBere. Regulation 25(k) (4) deals with trapping of marten in
UAit Four. All of Unit Four. The first section deals only
#5th the NECCUA, the Northeast Chichagof Controlled Use Area.
There's special regulation there. Then the next sentence deals
%#7th the remainder of Unit Four. If you go in underneath that
$8ntence and say that all federal lands are closed .....
19

20 MS. LOWE: Oh, I see. SO we .....

g% MR. WILLIS: ..... you are closing all .....
gi MS. LOWE: ..... do need to move .....

52 MR. WILLIS: ..... of Unit Four to .....

g; MS. LOWE: Okay. So we do need to .....

%8 MR. WILLIS: ..... nonsubsistence trapping.
gé MS. LOWE: We need to move it up into a
d3fferent area in the reg?

gé MR. WILLIS: You need to put it in, to

86bstitute the word "Chichagof Island" for the NECCUA, and I
BHink that will take care of what you're trying to do. If
$8u're trying to close all of Chichagof Island to everyone
88cept rural Alaska residents, all you have to do is substitute
€hichagof Island for NECCUA in both places there, and I think
4hat will take care of it.

42

43 MS. LOWE: Okay.

44

45 MR. THOMAS: Thank you.

46

477 MS. WILSON: Cross out NECCUA and put
€Hichagof.

49
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1 MR. THOMAS: Uh-huh. Well, when we're finished
gxchanging glances, we'll vote on this.

3

4 MR. ANDERSON: That was -- that was my
uestion, Mr. Chairman.

6

7 MR. THOMAS: Okay.

8

9 MR. ANDERSON: Call for the .....

10

11 MR. THOMAS: Further discussion? Was there a
Glestion called for?

13

14 MR. ANDERSON: Question called for.

15

1o MR. THOMAS: Call the role, please.

17

18 MS. LOWE: This is an amendment, so do you want
tBe roll call on the amendment, Mr. Chair?

20

21 MR. THOMAS: Yeah.

22

23 MS. ROBINSON: So we're crossing out that

g2éntence, "Federal lands are closed," et cetera, and instead
@&'re just putting "Chichagof"? I'm confused now.
26

27 MS. PHILLIPS: I am, too.
28
29 MS. ROBINSON: So we don't need -- with -- in

8flossing out NECCUA and putting Chichagof Island in both those
Places in the existing regulation, we do not need to have the
82ntence that Ann and Marilyn were suggesting that we add, 1is
BBat correct?

34

35 MR. WILLIS: ©No, you've already said it.

36

37 MS. ROBINSON: That's what I thought.

38

39 MR. WILLIS: It says .....

40

41 MS. ROBINSON: Right. Except by .....

42

43 MR. WILLIS: ..... trapping is prohibited .....
44

45 MS. ROBINSON: ..... rural Alaska residents.
46

477 MR. WILLIS: ..... except by rural Alaska
#8sidents.
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1 MS. ROBINSON: Right. Okay.

2

3 MS. LOWE: So should I read this amendment now
g0 we know what we're voting on here?

5

6 MR. VALE: Yes.

7

8 MS. LOWE: Okay. "In Unit Four, that portion
#ithin Chichagof Island-dash-no limit. Marten trapping on
pOblic lands within Chichagof Island -- or "on Chichagof
I3land." I don't know. That "within" doesn't sound cool.

12

13 MS. ROBINSON: No, "on Chichagof".

14

15 MS. LOWE: "On Chichagof Island is prohibited
égcept by rural Alaska residents. Open season December 1lst

tArough December 31st. Remainder of Unit Four, no limit. Open
$8ason December 1lst through February 15th."

19

20 MR. THOMAS: Okay. All those in favor say
Daye"?

22

23 ALL: Aye.

24

25 MR. THOMAS: Opposed?

26

27 (There were no opposing votes)

28

29 MR. THOMAS: The amendment passes.

30

31 MS. LOWE: Call for the question on the amended
BZoposal.

33

34 MR. THOMAS: The question's been called. Take
Bhe roll.

36

37 MS. WILSON: The amended proposal would be --
®8 struck "federal lands"?

39

40 MS. ROBINSON: Yes.

41

42 MS. WILSON: Okay.

43

44 MS. ROBINSON: Just what Ann read is what we're
¢bing to vote on now.

46

47 MS. WILSON: Yeah. 'Cause we didn't need it.
48

49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



367

MS. LOWE: The amended proposal now will be
the, just one more time so we're all clear, "Unit Four, that

Rortion on Chichagof Island --" "within" or "on"? On?

3

4 MS. ROBINSON: "On".

5

6 MS. LOWE: "No limit. Marten trapping on
Public lands on Chichagof Island is prohibited except by rural
Blaska residents. Open season December lst through December
91st. Remainder of Unit Four, no limit. Open season December
18t through February 15th." Call for the question, Mr. Chair.
11

12 MR. THOMAS: Yeah. I tried to call the roll
tBree times.

14

15 MS. PHILLIPS: Question.

16

17 MS. LOWE: I know.

18

19 MR. THOMAS: Are we ready for the roll? Call
2Be roll.

21

22 MS. LOWE: Okay. John Vale?

23

24 MR. VALE: Abstain.

25

26 MS. LOWE: Bill Thomas?

27

28 MR. THOMAS: Yes.

29

30 MS. LOWE: John Feller?

31

32 MR. FELLER: Yes.

33

34 MS. LOWE: Patricia Phillips?

35

36 MS. PHILLIPS: Yes.

37

38 MS. LOWE: Mim Robinson?

39

40 MS. ROBINSON: Yes.

41

42 MS. LOWE: Lonnie Anderson?

43

44 MR. ANDERSON: Yes.

45

46 MS. LOWE: Marilyn Wilson?

477

48 MS. WILSON: Yes.
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1 MS. LOWE: Ann Lowe? Yes. Mr. Chair, it
Bassed seven-zero-one abstention.

3

4 MR. THOMAS: For the information of people that
8bstain the vote, abstain and no is compared like guilty and no
6éontest. So, just for your information.

7

8 Okay. Now, that takes us to what, 17?2 All ready.

9

10 (Off record conversation)

11

12 MR. THOMAS: Okay. Staff, please. Proposal
13.

14

15 MR. LOCKHART: Thank you, Mr. Chair. Proposal
1% is by the Alaska Native Brotherhood and Alaska Native
$isterhood of Yakutat. It proposes to include a provision
hfder section 25 (k) (5) which would read as follows: "Unit 5A,
&2cept Nunitak Bench, one antlerless moose by federal
28gistration permit. The season is closed when ten antlerless
Rdose have been taken from the unit. Public lands are closed

23 the taking of antlerless moose except by qualified rural
28sidents of Unit 5A. Federal registration permits will be
24sued to a designated community entity per procedures mutually
déveloped the federal -- by federal agency and Yakutat
?2épresentatives. Open season, August 1lst through December
3Tst."

28

29 The proposed cites the reasons for changing the
Bégulation is that the season, the existing season is not
ddlequate to provide for community needs. Additional moose are
B2eded to distribute meat to those members who receive little
83 no moose meat, and provide an opportunity for ceremonial
pétlatches and other social occasions, such as the annual moose
Barbecue.

36

37 The proponents wants to -- wish to leave the other
8Risting hunt intact to continue opportunities that are
d%ailable for both local and nonlocal hunters.

40
41 There's a large cow moose population that can sustain
4His limited harvest. Proposed season dates would be long

é3ough to allow harvest for cultural and social events, as well
44 for providing an opportunity to distribute meat to those who
45dn't receive any after the regular season.

46

477 The length of the season would also increase hunters
4Bility to select cows that are not accompanied by calves or
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cows that are likely passed their breeding years.

1

2 Proponents' preference is to have ten federal
Begistration permits issued to a community entity, or
dlternatively they requested that if they're issued to
bndividuals that these permits not count against individual bag
Gimits.

7

8 The proposed changes on -- the effects of the proposed
8hange on wildlife populations, due to the large number of
tOws, there would be no effect on the over-all moose
pdpulation. The change on subsistence users, proponents say
tRe regulation will greatly benefit subsistence users by
pBoviding meat to those who receive little or no meat, and
p#oviding meat for cultural and social events. At the same
thme, this regulation will not affect the health of the over-
a6l moose population.

17
18 In our staff analysis, I'll just hit some of the
h®ghlights of that. Federal subsistence management regulations

2d0low the Board to implement individual or community harvest of
wildlife for one time or annual special purposes, including
22remonies or potlatches. The Board has implemented such
89stems for the communities of Kaltag and Nulato.

24

25 The proposal states that the existing moose regulations
d6 not accommodate the nutritional, social or cultural
2@quirements of Yakutat residents. To remedy these problems,
BBoposal 17 requests a community-based cow moose season be
28tablished and that ten harvest permits be issued to a
36mmunity body. This body would be responsible for and
facilitate the taking and distribution of ten moose. The
B2quested extra moose would be for residents not receiving
B3ose during the regular season and for ceremonial and social
8%¥ents. This would be akin to harvesting community property
dhd is not intended to inhibit designated harvesters from
Béking individual limits for personal consumption.

37

38 In 1987, 12.7% of Yakutat's surveyed households
B8ported harvesting moose. This resource was distributed and

#8distributed until it reached approximately 54% of the
ébmmunity. Despite the extent of this distribution, nearly 40%
42 46% of those surveyed neither harvested nor received moose.
43

44 Potlatching and feasting permeate the culture and
§bciety and are central to the ideological, political and
ég6onomic systems. The distribution and consumption of food and
#@sources in these communal forums functions to enhance
é8mmunity and regional social solidarity, and individual social
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and cultural well-being.

1

2 The role of the community entity in facilitating
Besource harvest, distribution and consumption has historical
parallels within the area. Yakutat with a population of 534 in
%990 is the only community within Unit 5A. Slightly more than
balf of the 1990 population, 55%, were Alaska natives. Rural
Zesidents of Unit 5A were the only individuals having a
Bustomary and traditional use determination for moose within
Bhe unit.

10

11 Since 1983, moose harvest in Unit 5A has been limited
t3d 60 bulls. The harvest is evenly allocated between those
pdrtions of the unit lying to the east and west of Dangerous
Rdver. Normally the western section of the unit is subjected
t6 heavier hunting pressure. As a result, the area west of
Déngerous River is closed when the harvest in that section
dpproaches 30 moose. The mean annual reported harvest for the
@ftire unit over the past ten years is 49. The over-all unit
h8rvest limit of 60 bulls has never been achieved. Between
2090 and 1992, residents of Yakutat reported harvesting 40, 28,
adhd 32 moose respectively. Nonlocal hunters harvested 17, 24,
add 18 moose from Unit 5A during the same years. Proponents
88ate that they want to leave the other existing hunt intact
a4d continue the opportunities available for both local and
#bnlocal hunters.

26

27 Area biologists of the ADF&G and U.S. Forest Service
B8lieve the moose population is stable to increasing in size.
A9though due to lack of adequate survey data, the exact number
3fi moose is unknown, it is the opinion of the area biologists
Bhat the population is approximately 200 animals, although the
B2bitat's estimated carrying capacity is 1,000 animals.
BBedation by bears and wolves is thought to be a contributing
Bactor.

35

36 While the proposal asserts that there large numbers of
3dws in the unit, there are no available biological data
3figgesting the existence of excessive females in the

Bépulation.

40

41 The annual reported harvest of moose in Unit 5A during
4He last three years has been between 50 and 57 animals, and
43cal managers believe the population -- that the population is

gd8able or increasing. An additional ten moose may be harvested
whthout risking the health of this population. However,
wothout better information on the age and sex ratio of the
pdpulation, we believe it will be in the best interest -- would
A8t be in the best interest of either the resource or the
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subsistence users to permit the harvest of cow moose at this
time.

2

3 That concludes the analysis. We'd be happy to take
dguestions.

5

6 MR. THOMAS: In your estimation or -- you
Mentioned that the unit harvest level of 60 bulls had never
Been achieved. 1In your observations and professionalism, does
Bhat indicate that the -- that it's not getting the pressure
that it could actually withstand, is that ..... ?

11

12 MR. LOCKHART: Well, other people should

pBobably chime in here, but what I understand is on one side of
the river where it's been split, they have met the 30 animals,
abhd on the other side, they haven't. 1It's probably due to
d6cess, but there's other people who can answer that a lot
b&tter than I can.

18

19 MR. THOMAS: I'm just curious. That's one
2ficident that sounds like a promising situation.

21

22 MR. DINNEFORD: Yeah, thank you, Mr. Chairman.

2Bruce Dinneford with Department of Fish and Game.

24

25 The quota of 60 bulls was established in 1990. Prior
26 that time, there was a quota of 50 bull moose. Several
£imes prior to 1990, that 50-bull quota was reached. Mike was
28ry accurate when he said since 1990 we've never achieved the
BO0-bull harvest. Our regulations, State regulations, say that
86 more than 30 may come from west of the Dangerous River. We
Bave reached that 30 subquota, if you will, and have closed
BHat area between the Dangerous River and Yakutat Bay.
H38wever, in theory, all 60 could come from east of the

Bdngerous, so it's not an allocation of 30 and 30. It's just
86 more.

36

37 And we put that in there, because we felt that with

B8rest Highway Ten that runs out to Harlequin Lake, the access
38 very, very good on the west side for especially road access
ébmpared to the east side where it's almost entirely aircraft
dtcess and boat access.

42

43 MR. THOMAS: Yeah. I've never heard of any
d4stresses around that arrangement, so .....

45

46 MR. DINNEFORD: Right. If I could .....

47

48 MR. THOMAS: Sure.
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1 MR. DINNEFORD: ..... continue? The reason for
Aot achieving the 60-bull quota is a combination of factors.

Bn years when it is rainier than normal, and I don't know what
#hat is, John, for Yakutat, but .....

5

6 MR. VALE: Most of the time.

7

8 MR. DINNEFORD: Most of the time? We see a

Peal decrease in hunter effort, and hunters are apparently
hfAwilling to go out and slog through the rain for very many
days before they give up. We don't believe it's due to any
$Bortage of moose. The population estimate of 800 to 1,000
h3ose is —-- it's not real tight. The last real close to a
témplete survey we got was in the last -- or late 80s. '88 I
b&lieve it was. It might have been '89. And at that time we
Wére estimating maybe up to 1,000 moose.

17

18 MR. THOMAS: Just out of curiosity, not that it
h8s anything to do with my consideration here, we entered into
dfiscussions and considerations of winter condition mortality.
21m assuming that occurs within the moose population, and do

Y2u have a way of -- are there obvious culls when that occurs,
B ..... ?

24

25 MR. DINNEFORD: Well, maybe a little more

Réstory might be helpful here. The Yakutat Wildlife Division
dffice was closed in 1986 when the cost of oil went down a
28ttle bit, and the state office in Fort Yukon and in Yakutat
#8s closed, so we haven't had a wildlife biologist stationed
Bhere since that time. And in fact, I was the biologist
8tationed there at that time, and living there, I might get in
Bwo hours worth of survey before snow storms or whatever drove
B8 out of the sky, and I could -- I could piece together a
Bdmber of days. It's a lot different these days when our area
Bhologist lives in Douglas and has responsibilities for Haines
3hd Skagway and the Juneau area and down to Cape Fanshaw, and
®llen he gets a little window of flying time, which can be very
B8ief in Southeast Alaska, to run out there, and by the time he
G8ts there, maybe it's blowing 50 knots, and the survey

é6nditions are no longer there. So that's one of the excuses
#br not having more recent .....

42

43 MR. THOMAS: No, I understand.
44

45 MR. DINNEFORD: ..... surveys.
46

477 MR. THOMAS: Yeah. Yeah.

48
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MR. DINNEFORD: To monitor the spring
tondition, or the end of winter condition, we don't have
8urveys that really give us that. All our survey information
Bas been, has been late fall or early winter surveys, and when
we could get the snow conditions early enough that allow us to
8o counts, then we can get not only a bull to cow ratio, but a
6alf to cow ratio, which will give us the calf to cow ratio, as
Well as the calf percentage in the herd. And that surely does
flot tell us what the conditions are going to be the following
Spring, but as long as you see production staying at a fairly
tbnsistent rate, we tend to believe that we're not having a
ptroblem with excessive (indiscernible) mortality.

12

13 MR. THOMAS: Thank you very much. Any
Gdestions? John?

15

16 MR. VALE: Yeah. Bruce, you've got three years
%¥7ith a 60-bull quota. I believe this last season was the first
$8ason where it actually went the full length of the -- of the
$8heduled season. The first two years with the 60-bull quota,
28 was shut earlier by the Department. It was closed down

gdrlier by the Department, anticipating that we'd reached the
B2-bull quota, but that in fact we did not. For example, in
282, I believe it was only like 52 moose that were taken, even
2Aough the Department had shut down the season, you know, a

@w8ek or two earlier than the scheduled closure. That's
2érrect, is it not?

27

28 MR. DINNEFORD: I don't believe so, John.
ZBere was one year where we had a harvest of 57, and that year
®8 did close the season. In 19- -- or the year that you're

Béferring to there was 52, the season closed west of the
Bangerous, but it did not close throughout the entire unit. We
33 the season closed at the end of the established season date.
3What we did not do, we did no extent the season because we did
86t reach the quota. When we establish a quota for this moose
pépulation, we don't feel that that number needs to be taken,
Biit we feel up to that number can be taken.

38

39 MR. VALE: Yeah. Yeah.

40

41 MR. DINNEFORD: So I don't want to really
d2gue, .....

43

44 MR. VALE: Okay. Well, .....

45

46 MR. DINNEFORD: ..... but my recollection

43 .....

48
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MR. VALE: Yeah.

1

2 MR. DINNEFORD: ..... there was just one year
Bhat we closed it by emergency order.

4

5 MR. VALE: Okay. So I guess, well, you've

6orrected me there on '92 is that it was closed west of the
Dangerous, but east of the Dangerous it remained open for the
8ength of the season?

9

10 MR. DINNEFORD: Through November 15th.

11

12 MR. VALE: Yeah.

13

14 MR. DINNEFORD: Right.

15

1o MR. VALE: Okay. Another one, we haven't had

afly recent surveys, but given the population to 800, do you
f8el that ten cows per year is going to Jjeopardize the herd
thBere, and this is a two-part question, do you think ten cows
@w8st of the Dangerous will in any way jeopardize the population
Zhere?

22

23 MR. DINNEFORD: With the agreement of the
Béard, if I could make maybe a 90-second of it, or a two-second
dhswer -- or a 90-second answer out of a two-second answer. As

Y6u recall, through the years that I lived there and worked
PHere, there were two or three days when we indeed came to the
Y8kutat Advisory Committee, and asked them to consider a cow
88ason. In fact it was the -- it might have been the last year
30was there, maybe the fall of '85 or '86, where I believe you
3% chairman finally threw the deciding vote that said, yes,
3&t's give it a try. Let's look at it very cautiously. For
®Batever reasons, that proposal never came before the Board of
Bdme. For years the Department had wished to look at taking a
B&w cows, and I can't remember if we were looking at five or
86n when we did that in '85/86.

37

38 MR. VALE: I don't recall either.

39

40 MR. DINNEFORD: So there is a history of the
Bépartment of Fish and Game supporting a very conservative,
¥2ry tightly controlled -- and we were looking at the method at

#Bat time would have been a drawing permit, but there would
BAdve been no more than probably, you know, for ten permits,
4here would have been only ten hunters out in the field.

46

477 MR. VALE: Uh-huh.

48
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MR. DINNEFORD: So that there would have been
ho legal way, -- if we would have said that everybody can hunt

for three days, we could have exceeded our desired quota.
3

4 MR. VALE: Yeah.

5

6 MR. DINNEFORD: But with a drawing permit, that
Wouldn't have happened. To get more precisely to your
uestion, I don't know real honestly. I guess I would like to
S8ee more recent good data information before -- before we
bPpened it up for a cow hunt. Survey information.

11

12 MR. VALE: Okay. Thanks.

13

14 MR. THOMAS: Further questions? Anybody else
h&ve any input on this? Thank you very much. Is there further
isput?

17

18 MR. WALTER: Dorin Walter, Yakutat, Forest
$8rvice. I'd like to hand -- give a handout and you could go
der this. This is just a summation to maybe help you better.

2Again, instead of orating it, to actually look at it, and
Rdybe help in your decision making. The information was
dBtained from Alaska Department of Fish and Game, and I had the
Admes (ph) on everybody's at the top of it. Just .....

25

26 MS. ROBINSON: Somebody doesn't have one.

g; MR. WALTER: I was one short?

gg MS. ROBINSON: Yeah. Marilyn.

gé MR. WALTER: Oh, wait, here we go. Does
88erybody have one?

gé At the bottom of the page I wrote in some historical

}bformation. Again, this is just to help you to give you an
Rdea of what's been happening there with the moose in Yakutat
88 the forelands. I'm sorry for the chicken scratches, I was
®Piting it out rather quickly. I can read over it. In 1968
dPpproximately 2,000 to 2,500 moose were estimated to be on the
fbrelands, and starting in 1968, there was a declining
Pdpulation due to several factors including, primarily,
d8clining range, browse overuse, severe winters, most notably
44 '69 and '70, and '71 and '72, and secondarily wolf, bear
pbedation, and hunting. Then in 1974 there was another survey
é6 300. The population started building back, and after '74,
B&cause the Alaska Department of Fish and Game closed down the
B8nting season from '74 to 77. And then in '77 there was a
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survey of 700 individual moose.

1

2 Then at the top of the -- of this page, there's
Information that was referred to earlier about a number of
Bulls, the number of cows and calves that were observed from
S5urvey data starting in 88/89. And in 1988 and '89, there was
& total sample of 515 observed, and from this number Alaska
Department of Fish and Game then estimates I think it's -- I
8on't know what the exact percentage is, but that's where they
Bome up with in 88/89 of approximately 800 individuals in the
t6tal population, because there are a number that aren't seen.
11

12 MR. THOMAS: Okay. Well, we appreciate that
idformation. John?

14

15 MR. VALE: Well, the information they just
hé&nded out here, I want to point out on -- I believe in 92/93,
tHe last column there, that wasn't a complete survey of the
f8relands. It was only a partial survey, and that's the reason
¥By those numbers are lower there.

20

21 Dorin, are you guys going to be able to do anything in
28rms of getting the population surveys done?

23

24 MR. WALTER: Okay. I've been talking with Matt
Rbbis and with the National Park Service. The weather
2énditions and the snow conditions haven't been that good in
2dkutat. There have been a few windows, but they've been

28ther short notice. We have organized, the National Park
38rvice, the Forest Service, and Alaska Department of Fish and
G@me, we have organized, and we're ready to congquer, so to

8fpeak. The next window I've committed to getting up. I've got
BHe how to do -- you've got to remember I -- again, this is for
B8, so I'm -- I just have -- I just learned what a moose looks
Fdke from an airplane, so -- at 500 feet, so I'm committed to,
dbkong with the National Park Service and Alaska Department Fish
3dhd Game to get a survey done sometime in the next -- in our
Aéxt good window of opportunity.

38

39 MR. THOMAS: ©No more Mr. Nice Guy, huh?

BQrther questions?

41

42 MR. ANDERSON: Well, Mr. Chairman, .....

43

44 MR. THOMAS: Mim?

45

46 MR. ANDERSON: ..... I have one .....

47

48 MR. THOMAS: Mim has got the floor, Lonnie.
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Ladies first.

1

2 MR. ANDERSON: I declare an executive session.
3

4 MS. ROBINSON: I raised my hand, you didn't.

5

6 MR. THOMAS: She's taught better. She is up to
fhe hand motion.

8

9 MR ANDERSON: I'll yield to my .....

10

11 MS. ROBINSON: The -- it sounds like there's
dilite a -- most of the time the sport number of 60 has not been
t&8ached, 1s that -- that's correct?

14

15 MR. WALTER: Correct.

16

17 MS. ROBINSON: One year it came real close?

18

19 MR. WALTER: Fifty-seven, correct, in 1990.

20

21 MS. ROBINSON: Okay. But other years it's been
2dnsiderably less I take it?

23

24 MR. WALTER: Yes.

25

26 MS. ROBINSON: Why -- I don't understand then
WAy the residents feel that they're not getting enough meat
PBrough this process, if there's -- if they're not even
28tching the -- if they're not killing the number that they're
d0lowed, is it because they're just not seeing enough bulls, or
3% I mean, -- or —-- and that's sort of a related question: Why
d@ they want the cows? Is it -- 1s there some significance to
BBat? You know, a religious significance or is it just the
Béat tastes better or -- ? So I've got a couple of questions
384t there for you, or whoever can answer them.

36

37 MR. VALE: I probably would be the best person
88 answer those, Mim. I don't know if we want it now or when
®8 get into the discussions, so -- you would like me to go
dhead?

41

42 MR. THOMAS: By all means.

43

44 MR. VALE: You know, the 60-bull gquota's been
dbound for three years. One year it was basically reached, and

4bhey closed it down with 57. I got a report from Dorin last
gdar or last fall at our Regional Council meeting, and I
B8lieve it indicated to me that there were only 52 moose
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harvested in 1992, of which half of them, only 25 or 26, were
taken west of the Dangerous, and that's -- so I think the
g8eason was shut down prematurely by the Department on that
Jear. I think they felt there were probably more moose that
were going to be turned in, and it turned out they weren't, and
% think they probably erred by shutting the season down a
fittle prematurely.

7

8 There's some concern locally that we might be over-
Barvesting the bull population. It's not substantiated. We
h8ed some harvest survey information to really make a
détermination on that. And basically I think the bull/cow
tdtios have been pretty good. But that's why we didn't ask for
ddy more bulls.

14

15 And there is a desire, you know, to -- local residents
d6e given a seven-day priority, this priority is maintained for
1l3cal residents by giving them a seven-day head start on
h8nlocal residents in the moose hunt. And that gives them an
d@vantage. Most of the people -- the moose are in the same
géneral areas every year, and people know where they're at, and
8d they're able to go in there and get a pretty good knock on
Z2Hem before the rest of the nonlocal hunters start.

23

24 And there was a feeling around the community that they
dhdn't want to, 1if we asked -- tried to get even more of the
Béalls, that we would be taking away from the nonlocal residents
A2edlessly when there was available resources in cow moose that
28 that would meet the needs.

29

30 And as Bruce mentioned earlier, the Department had
Proposed a cow season several years back, and in that
d2scussion we were looking for methods and means of picking out
88ws that were not with calves, and maybe passed their breeding
34es and felt that at that time that the -- it would be okay to
Barvest some cows, because of the -- really the large number of
BBem. Well, as he said, 800 to 1,000 across the forelands. So
BHe feeling was that there are plenty of animals available, and

BBat the cows -- removal of that many cows would not impact the
B&8alth of the population. So that's why we looked to cows to
plovide for the -- those needs.

41

42 In addition to that, the -- there is a desire to --

pa8rt of what led into this proposal was there's a desire by
46cal residents to be able to obtain resources for potlatches
4hd for social occasions that don't coincide with the moose
46ason, and that these moose -- and it hasn't been available to
4Hese -- for these purposes, because of the timing of the moose
48ason. And we felt that, you know, by looking to cows to
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supply those needs, you know, it allows the flexibility. We
have proposed a long month, from August 1lst to December 31st,
adnd the idea was that these organizations would have -- by
Baving such a long period of time, that it would allow them the
épportunity that when they need a moose for potlatch, or for
another social occasion in the community, they could go get
6éne, use it for that purpose, and then towards the end of the
Year, say we use four or five for potlatches or other purposes,
8owards the end of the year, however many cows were left could
fhen be harvested and distributed to people who didn't obtain
dfequate moose resources during the regular season. So that
wds sort of the thought process that went into the creation of
tRis proposal.

13

14 So -- and then beyond that, since it was for community
pbrposes, we were looking to either have a community
b6ganization, such as the local association, you know,
distribute those -- through the Forest Service, distribute
tBose harvest permits, or even the Forest Service could
d?stribute them directly to community organizations.

20

21 And we were not wanting to limit this to native
dZganizations, recognizing that ANILCA is providing for
ABnnatives as well. To give you an example, since the late
2960s we've had what we call the annual moose barbecue in
2&8kutat. Well, since the crash of the moose populations due to
8évere winters in the early 70s, the season has been changed to
@Ztober 15th, it used to be opened up -- I'm not sure what
d8te, August 1lst or something like that, but the moose barbecue
@8curs in August every year, and since then they've never had a
BOose for the moose barbecue. They've gotten beef and other --
pbrk, and other items that are utilized at this. And this is
3ponsored by the American Legion, by the way, not by one of the
A8tive organizations. And so we were looking to this as a
Béans of getting moose for these types of social gatherings as
w811.

36

37 So I hope that kind of gives you some background and
838me clarification of where this proposal comes from.

39

40 MS. ROBINSON: Thank you, John.

41

42 MR. THOMAS: I missed some of that. Would you
d3 that again?

44

45 (Laughter)

46

47 MR. THOMAS: Further discussion?

48
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MS. LOWE: Motion to support proposal 17.

1

2 MR. THOMAS: It's been moved to .....

3

4 MR. VALE: Second.

5

6 MR. THOMAS: ..... adopt proposal 17. Seconded
By Yakutat ANS. Further discussion?

8

9 MR. ANDERSON: Mr. Chairman? I have .....

10

11 MR. THOMAS: Lonnie?

12

13 MR. ANDERSON: I have a question for Mr. --
thdybe Mr. Dorin.

15

16 MR. THOMAS: Okay.

17

18 MR. ANDERSON: Or Walter. But -- or John or --
this -- before we jump off and start annihilating cows, how

mlny outside entities came in, say sports hunters, and
Rarvested moose? Do you have .....

22

23 MR. SCHENK: Harvest for the nonlocals in 1990
@wds 17, in '91 24, in '92 18. Come from Juneau, Ketchikan,
3htka, Pelican, Hoonah, Petersburg, Haines, Wrangell, other
Bbaska, and some (indiscernible).

27

28 MR. WALTER: Would you like to see this on the
dYerhead?

30

31 MS. ROBINSON: Yes.

32

33 MR. ANDERSON: My other question would be is
dde to no survey, you cannot tell me the status of the moose
Bérds to an accurately -- accurate ..... ?

36

37 MR. WALTER: Correct.

38

39 MR. ANDERSON: Yet at the same time due not to

B8ing able to do this, you go ahead and recommend a cow season?
4Is that not right?

42

43 MR. WALTER: Correct. Well, that's given the
éémmunities desires. Working with the community and talking
whth Alaska Department of Fish and Game, that I came up with
#he conclusion that I would support this proposal.

47

48 MR ANDERSON: My other question would be, is
49
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the herd figurative, over-all speaking, in danger?
1

2 MR. WALTER: In danger of becoming
3indiscernible) .....

4

5 MR. ANDERSON: Going under the allowable
barvest of say 60 or .....

7

8 MS. LOWE: Sustainable.

9

10 MR. ANDERSON: Sustainable harvest.

11

12 MR. WALTER: I don't know if I could answer
tBat question. I don't know if I have enough biological
bAckground in Yakutat. I think the State may be -- unless

¥6u're asking me specifically as the Forest Service Biologist?
16

17 MR. ANDERSON: No, I need this information or
I8m going to have to abstain from participating in this. And
#%Ben you start taking the females out, and they're barely
B8king a sustained harvest level, I have a question about that.
2That's to my .....

22

23 MS. LOWE: Ted I think can help us here.

24

25 MR. ANDERSON: Ted?

26

277 MR. SCHENK: Bruce is here. I may call on him

£8 help a little bit, Lonnie. The percent of calves in the
g8@rveys that we've had recently has remained fairly stable,
80en though we don't have a complete survey of the -- of the
®hole forelands, and we don't have recent data for the past two
32 three years. The percent of calves in the population has
B8mained fairly consistent. It's varied from 17 to 20% of the
8des that we observed with calves. As Bruce may have mentioned
8arlier, and Dorin certainly did, when we survey for the moose,
Bbhere's a lot of things that we see, but there's quite a few
BHat we don't. Gazaway and some other folks have developed
838me methodologies by which we can make some estimates. And
®8're a lot more comfortable saying when we know what the herd
#8tios are. But clearly out of 800 animals every year, there
dte going to be -- there's going to be mortality within that
p2pulation on the bulls as well as the cows, and we've done a
#8al good job of harvesting bulls here recently, and there
wéuld be reason for me to believe that there would be a fairly
BAhgh population of cows in that herd.

46

47 MR. DINNEFORD: If I could add something.

BB8uce Dinneford with Fish and Game. There's a couple of things
49
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maybe I'll touch on that Ted mentioned. In the -- the figures
we're looking at here, these percentages of what we call on our
2hart "calves," when we do surveys in November or December,
dven January, those might by a range man or a cattle person,
#hose might be more accurately called long yearlings. They're
Bhe calves that were born the previous spring. So if they have
survived the neonatal mortality, the early mortality right
dfter they are dropped, and made it through December or
January, with the exception of extreme deep snow conditions,
fhere's a reasonable chance that most of those long yearlings
%11 make the yearling status. Because we have the same kind
of percentage and a relatively stable number of moose year to
¥2ar, that tends to support that contention.

13
14 A couple things maybe as background. Dorin Walters was
t&1lking about our last -- one of our most complete counts. In

féct it was the most moose ever counted, not estimated, but
tdunted, since 1968 I believe it was with 515 moose. We use a

58% sightability factor. Some work done by our area biologist
#%#Bo was there in 1976 or '77, he collared a bunch of animals,
afid did -- in a very simple mark with a capture experiment flew

adihd counted the number of moose with the known number of marked
g82mple. He had 50% sightability of collared animals. So we
R3ve used -- it's crude, but if we see 500 moose, we say, well,
Rdybe there's 1,000 moose out there, so we'll use a range 800
26 1,000.

26

27 Another thing that I wanted to point out that might
R8ve a bearing on consideration is that the quota of 60 is just
£86r Unit 5A. That's in Yakutat Bay to the east. And then
Bhere's also a 25-bull quota in Unit 5B, which is across
Yakutat Bay. Not as easily accessible to Yakutat, but it is
p2latively close.

33

34 And one final thing, when we were talking about our cow
Bboposal with the Yakutat Advisory Committee in the 80s, the
pérpose for that, and Mim was asking this earlier as have you,
®ds to even though as John accurately mentioned that we were
B&8lking about if we only had ten hunters out there, it would be
B8latively easy to sit down with each one of them and say,
B@hen you hunt, you know, any cow is legal, but instead of
43king a yearling, why don't you take an older cow," but at the
g2me time we thought that, well, we're at about what we feel
4Be carrying capacity of this herd is, and we don't want to see
d4repeat of what happened in the late 60s, early 70s, where we
BA5d several, two to 3,000 moose out there on the forelands, and
4bhen we had a combination of two out of three winters with
4@rribly deep snow, and the moose yarded up within the most
é8itical range, which in the case of Yakutat is within a mile
49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



383

or two strip of the beach, generally speaking. There's some
bther areas along major rivers. And the estimate of moose in
£he Yakutat Forelands got down to about 300 animals. And we
don't feel we're carrying that population at an artificially
Aigh level now, but at that time in the late 80s when we were
5- we had more accurate information about, well, maybe we're
éxperiencing enough growth that we should take a few cows in a

Testrictive (ph). That was the reason for that.

8

9 MR. ANDERSON: The reason that I was asking
this, I get the same number of calves here in '93, 37, and then
pércentage of calves sighted, if -- even if -- 19, which is
dabout 50% as you were saying. I yield the floor. I, you

kdow, .....

14

15 MR. DINNEFORD: Well, if you notice, after
98/93, there's a "W". That's a winter survey. So at that time

%@ can't estimate accurately the number of bulls and cows, so
tBat's the percentage of the population, that's not a bull to
tOw ratio that you're looking at there. And that's a -- and we
BR8&d a small sample size of only 159 animals. And as John
Rdinted out earlier, that's a real small sample. I can't
28call what -- I didn't fly that survey, and I can't recall
WBat areas Matt was able to get to, what part of the forelands,
B4t it was probably not a representative sample throughout the
£6brelands. It was perhaps the stuff close to Yakutat itself or

£he airstrip. It was (indiscernible) Air Charter Services. 1
2Ust don't know.

28

29 MR. ANDERSON: Okay.

30

31 MR. THOMAS: Further discussion? John?

32

33 MR. VALE: Bruce, the -- in the past the
Bépartment said -- told us and used as an indication of the

B&alth of the population two things: the bull/cow ratio and
Bhen the calf/cow ratio. And I guess from what we've been told
37 the past, and what this information shows is that there's no

poblems, that we have -- based on that, that we have a healthy
BBpulation here. So would you say that's fair?

40

41 MR. DINNEFORD: I tend to agree with you, at
#Be level of harvest we're at now, John.

43

44 MR. VALE: Uh-huh. Okay.

45

46 MR. THOMAS: Further discussion?

47

48 MS. ROBINSON: Question.
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1 MR. THOMAS: The question's been called. The
Botion before us is to adopt proposal 17. Call the roll,
Blease. Before we get to calling the roll, we'll be just a
Binute.

5

6 MS. LOWE: John Feller?

7

8 MR. FELLER: Yes.

9

10 MS. LOWE: Patricia Phillips?

11

12 MS. PHILLIPS: Yes.

13

14 MS. LOWE: Mim Robinson?

15

16 MS. ROBINSON: Yes.

17

18 MS. LOWE: Lonnie Anderson?

19

20 MR. ANDERSON: Yes.

21

22 MS. LOWE: Marilyn Wilson?

23

24 MS. WILSON: Yes.

25

26 MS. LOWE: Ann Lowe? Yes. John Vale?
27

28 MR. VALE: Yes.

29

30 MS. LOWE: Bill Thomas?

31

32 MR. THOMAS: Yes.

33

34 MS. LOWE: Mr. Chairman, it passed eight-zero-
26ro.

36

37 MR. THOMAS: That concludes the proposals that
®8 had presented to us for our consideration. In the event

BRat some of you aren't able to stay, I want to thank you for
H8lping us get to this point. And don't be discouraged. I
Adpe we do things that makes it encouraging for you, so thanks
4dain. And those of you that came in late and offered your
48put, we really appreciate that. Thank you. Mim?

44

45 MS. ROBINSON: Before they do disappear, there
Wwés some concern expressed about some -- two of the proposals
4llat we passed concerning -- the ones concerning the proxy.
THe fact that we included -- that it wasn't just on deer, that
49
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it was on all the animals, and that there was some concern that
those proposals might get thrown out, because they were just
oo broad, and that there was some populations, like goat and
Brown bear, that might be adversely affected. And what I was
gduggesting is to reconsider those two proposals and change it

Bo deer and moose. Or maybe moose. And to help ensure that
those pass.

7

8 MS. LOWE: Dale might .....

9

10 MR. THOMAS: I -- personally I would -- I would
léave them like it is, because we're having a tendency to treat
$bsistence like people treat native culture. People think

md8tive culture is a dance and artistry, and subsistence is
ténfined to moose and deer.

15

16 Dale? Yeah. I see you gesturing, so I need to call
Yau.

18

19 MR. KANEN: Thank you, Mr. Chairman. My name

28 Dale Kanen. I support the spirit and intent of the
Proposals nine and ten as you passed them. But I am concerned,
B2cause we did not discuss some species in terms of the
PBpulation and information that we have. And the two in
Radrticular are brown bear and mountain goats, which could be
dbfected. And particularly with mountain goats, I am concerned
Phat it is possible that some of our small local populations
£3r some, say, a high school kid to do -- go collect proxies
£8om all of his buddies, and on one nice day have a
26nsiderable impact on a very small herd. And without having
B8ard that data and going at length into that, and I don't know
Bhat you have the time right now, the proposals as passed are
$lnerable to a contest by the Secretary that they perhaps
$3olate concerns for a healthy herd or healthy populations with
Béspect to perhaps to the mountain goats, and maybe brown bear
Btinting. So rather than leave them vulnerable to that type of
d6contest from the Secretary or from the Federal Subsistence
Bdard, you may want to consider at this time, until you have
B&me to deliberate further on the other species, you may want
88 speak to just deer which you have heard extensive
df8formation, or perhaps moose. I wasn't sure how Yakutat would
f@el. So I support the spirit, but I'm .....

42

43 MR. THOMAS: But you've still got the old quota
é4 there. They -- see, I'm not concerned. The Council -- the
#8st of the Council may, but I'm not. Again, we're talking a
¥6olation. We're talking subsistence. Violation of this
pr¥ovision is in a different area.

48
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MR. KANEN: No. No, it would be perfectly
legal the way your proxy proposal is proposed for a rural
Zesident .....

3

4 MR. THOMAS: If it meets the provision and the
Sntent of the proposal, then there's no harm.

6

7 MS. LOWE: Mr. Chair?

8

9 MR. THOMAS: Ann?

10

11 MS. LOWE: First of all, there's laws about
#dnton waste and other things, and it is impossible for anybody
t3 go up and get ten deer out and get them out. I mean, .....
14

15 MR. KANEN: I wasn't .....

16

17 MS. LOWE: ..... goats.

18

19 MR. KANEN: ..... referring to deer.

20

21 MS. LOWE: I mean goats, is what I meant. To
8dy -- to lay out a scenario of things that could be done wrong
a8d then expect us to make a regulation to try to address the
@W#ong is not a thing that we can address. I feel comfortable

@hth what we've done, and I think the Board is going to
2écognize what we're talking about. And one of the proposals
8Pecifically addressed the issue of proxy hunting throughout --
£8r everything in Southeast, and that's what we wanted to do.
Z?He other proposal is site specific. It does say wildlife, and
F0m sure that there's going to be some talk about that, but I
®duld expect from our intent language that we talked about, and
FAtent language is supposed to mean something. You're not just
88pposed to look at a proposal and say, "Oh, it was supported,
84ght-zero-zero." They're supposed to look at the body of
8%idence and why we voted it a certain way, so I feel
g@émfortable with what the Council did. And I am really

Bt .....

38

39 MR. THOMAS: Unless somebody .....

40

41 MS. LOWE: ..... willing to take it back up.

42

43 MR. THOMAS: Unless somebody's got a crystal
B411l here that can tell me what to anticipate when this gets to
#bhe final pen, I want to -- I want to put all six shots in the

#égazine myself. And if they want to put a plug in there
4dmewhere, well, we'll face that when we come to it.
APpreciate it. Thank you.
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1 MR. ANDERSON: Mr. Chairman?

2

3 MR THOMAS: Lonnie?

4

5 MR. ANDERSON: Is this referring to proposal
ten?

7

8 MS. ROBINSON: Nine and ten.

9

10 MS. LOWE: Nine and ten.

11

12 MR. ANDERSON: Nine and ten. Proposal ten
$pBecifically states deer as passed.

14

15 MR. THOMAS: Whatever is specified.

16

17 MS. WILSON: Nine and eight we made over-all.
18

19 MR. THOMAS: Whatever it addresses. I don't
@lnt to -- I don't want to come here and portray subsistence as
dlvillain.

22

23 MR. ANDERSON: No.

24

25 MR. THOMAS: If it's a villain that's

détermined, then it is. If it's not, let's not treat it like
dile.

28

29 MR. ANDERSON: Next order of business,

Mft. Chairman.

31

32 MS. LOWE: Yeah, onward.

33

34 MR. THOMAS: Okay. Okay. Our next order of
Btisiness is on our Wednesday agenda, presentation of factors
3ph), Cal Casiper (ph).

37

38 MR. VALE: Mr. Chairman?

28 MS. LOWE: Can we -- Mr. Chair, can we go back
4d the charter that we didn't finish?

ig MR. THOMAS: Yeah. We were pretty close to it.
ié MR. VALE: Yeah, we were about done with it as

#6r as I could tell. Mr. Chairman, I would move to approve our
éllarter as amended.

48
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MS. ROBINSON: Could we take a short break?
MR. VALE: Withdraw that.

MR. THOMAS: Yeah, we'll take a short break.
0, a motion to adopt is okay. We can still talk.

(Off record)

ooJog s wN R

(On record)

10

11 MR. THOMAS: ..... Council charter for review

daAd recommendations. Mike?

13

14 MR. LOCKHART: I'm sorry, Mr. Chair, there's a
hatter of business that we'd like to clear up, and maybe Carol
tén help me out. I'm not real sure on the protocols for this,
biit we were wondering about whether we even need this portion

®8 the meeting, to have -- if we need a transcript. I'm just

19 I know we need it for the public part of it, but do we need
28 for this part? I'm seeing you go this, and you're going

2hat way.
22
23 MS. LOWE: For the charter, we're stilling
@wérking on the charter.
25
26 MS. JORGENSEN: For the charter we do.
27
28 MR. LOCKHART: For the charter, okay.
29
30 MS. JORGENSEN: Once we get the charter done,
Bhen .....
32
33 MR. THOMAS: We're real close to being done
wdth that, so .....
35
36 MR. LOCKHART: Okay.
37
38 MR. THOMAS: Okay.
39
40 MR. ANDERSON: That was a nice try, Joe.
41
42 MR. THOMAS: Rather than to confuse things with
48y more formal action, if somebody would take the initiative
44d tell us where we think we're at and -- Ann?
45
46 MS. LOWE: Mr. Chair, the Council is -- you
#31d us that we -- as we worked on the charter, that if other
4Bings came up, that we could address them.
49
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1 MR. THOMAS: Uh-huh.
2
3 MS. LOWE: And I have one. I would like to

lake a motion under "objectives and scope of activity in the
Bharter," number two, to add the wording, we have the wording
bhere, "meaning- --" "To have a meaningful role in the
Mmanagement of fish and wild- --" "fish-comma-wildlife, and
8ther renewable resources, and of subsistence uses of those
Pesources on public lands in the region." That's under our
I6bjectives and scopes and activity". And I'd like to put a
tdbmma after "fish," comma after "wildlife," and add the words
T2nd other renewable resources."

13

14 MR. THOMAS: Okay.

15

16 MR. ANDERSON: And strike out the first "and"?
17

18 MS. LOWE: Yes.

19

20 MS. ROBINSON: Is it —- is i1t before -- and

Phen you still have "and of subsistence uses," et cetera?
22

23 MS. LOWE: Yes. Right.

gé MS. ROBINSON: Okay.

gg MR. THOMAS: Rather than to act on .....

gg MR. ANDERSON: You said "renewable"?

gg MR. THOMAS: ..... rather than act on each one,

3#less we have a violent objection, let's just move onto the
A8xt and then we'll go through in its entirety, and then if
wé've got any heartburn along the way, we can address it there.
35f we don't, we will breeze right through.

36

37 MS. WILSON: Did she make a motion or no?

38

39 MR. THOMAS: No.

40

41 MS. WILSON: No-?

42

43 MR. THOMAS: We're not going to deal with a
hétion yet.

45

46 MS. LOWE: Until it's all finished.

47

48 MR. THOMAS: We're going to -- we're going to
49
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go over the whole thing.

1

2 MS. WILSON: Okay. Mr. Chairman?

3

4 MR. ANDERSON: Any other change.

5

Q) MR. THOMAS: Marilyn?

7

8 MS. WILSON: I'd like us to address number
fine, membership. I would like to see the words deleted from
there: "Each from different communities." Strike the words
Téach from different communities."

12

13 MS. ROBINSON: 1I'd support that.

14

15 MR. VALE: Mr. Chairman, I .....

16

17 MR. THOMAS: John?

18

19 MR. VALE: ..... when we addressed the charter

28rlier, Jjust for the sake of accuracy here, when we addressed
Phe charter earlier, I believe we did use motions and votes on
2dch of the actions that we took. And since we addressed this

BBeviously, I think we'd -- the proper method would be to ask
£4r a reconsideration of that motion. I believe.

25

26 MR. THOMAS: We could do that after we do the
@Hole thing.

28

29 MS. ROBINSON: We probably should.

30

31 MR. VALE: It has to come from somebody who
$8ted, you know, in the affirmative on it.

33

34 MS. WILSON: I forget how I voted. I think I
$bted for it.

36

37 MS. ROBINSON: You voted for it, I think.

38

39 MS. WILSON: Yeah.

40

41 MS. ROBINSON: Go for it, Marilyn.

42

43 MS. LOWE: Is that a motion then, Marilyn,

gdéparate from our listing of things we want to see changed?
45

46 MS. WILSON: Do I have to move to reconsider
4Hat .....

48
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MS. ROBINSON: Yeah.
1
2 MS. WILSON: ..... motion?
3
4 MS. LOWE: Yes.
5
o MR. THOMAS: Yeah, that would be fine.
7
8 MS. WILSON: Mr. Chairman, I move to reconsider
fhe motion, amended motion, i1f that's the word.
10
11 MR. VALE: Second.
12
13 MR. THOMAS: Okay. It's been moved and
$¥éconded. Discussion?
15
16 MS. LOWE: Who second 1it?
17
18 MR. THOMAS: John.
19
20 MS. LOWE: John?
21
22 MS. WILSON: Yeah.
23
24 MR. THOMAS: Uh-huh.
25
26 MS. WILSON: Question.
27
28 MR. THOMAS: The question has been called. All

2RBose in favor say

30
31
32
33
34
35
36
37

B8consideration,

39
40
41
42
43
44
45
46
47
48
49
50

ALL:

MR.

MS.

MR.

MS.

MR.

MS.

MR.
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810 N STREET
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"aye"?

Aye.
THOMAS: Opposed?
PHILLIPS: Aye.

THOMAS: ©Note one opposition. And the

move to strike .....

WILSON: Do I make a motion again, .....
VALE: Yes.
WILSON: ..... Mr. Chairman?
THOMAS : Yeah.
WILSON: I move that number nine be amended
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by striking the words "each from different communities."
1

2 MR. VALE: Second.

3

4 MR. THOMAS: 1It's been moved and seconded to
5trike "each from different communities." Discussion?

6

7 MR. VALE: Call for the question.

8

9 MR. THOMAS: The question has been called. All
those in favor say "aye"?

11

12 ALL: Aye.

13

14 MR. THOMAS: Opposed?

15

16 MS. PHILLIPS: Aye.

17

18 MR. THOMAS: One dissention. Next?

19

20 MS. LOWE: I will turn that suggestion into a
mdtion now if there's no other changes?

22

23 MR. THOMAS: Okay.

24

25 MS. LOWE: I move to change the wording under
Aember two, "objectives and scope of activity."

27

28 MR. THOMAS: Okay. You hear the motion.

29

30 MS. ROBINSON: Second.

31

32 MR. THOMAS: It's been moved and seconded. So
ddopt .....

34

35 MR. VALE: Ann, can you clarify what the
8banges are in there?

37

38 MS. LOWE: The changes would be, it would read,

8fAe, two, three, fourth line down, it says, "and requirements
40 have a meaningful role in the management of fish-comma-
wlldlife-comma-and other renewable resources, and of
gdiibsistence uses of those resources on public lands in the

#8gion."

44

45 MR. VALE: Okay. Thanks.

46

477 MR. ANDERSON: Ann, you could have used another

é8mma after the "renewable resources," you double compound the
49
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sentence.
2 MS. LOWE: Okay.

4 MR. ANDERSON: You had two "and of" structure

7 MS. LOWE: Okay.

9 MR. VALE: Call for the question.

10

11 MR. ANDERSON: Let her reread it. Just a
h2nute, John.

13

14 MS. LOWE: He wants to make sure I get my
tbmmas and "ands" in the right place. Okay. It would read,
T6éequirements to have a meaningful role in the management of
fish-comma-wildlife-comma-other renewable resources"?

18

19 MR. ANDERSON: Yeah.

20

21 MS. ROBINSON: Comma.

22

23 MR. ANDERSON: Yeah.

24

25 MS. LOWE: "Comma-and of subsistence uses of
2hose resources on public lands in this region."

27

28 MR. ANDERSON: That's proper grammar.

29

30 MR. THOMAS: The question's been called. Any
Blirther question?

32

33 MR. ANDERSON: Question.

34

35 MR. THOMAS: All those in favor say "aye"?
36

37 ALL: Aye.

38

39 MR. THOMAS: Opposed?

40

41 MS. PHILLIPS: Aye.

42

43 MR. THOMAS: One negative. Capital N. The
Aéxt one, please?

45

46 MS. PHILLIPS: Was that for the whole charter?
4That was just for that ..... ?

48
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MS. ROBINSON: That was just for that.

1

2 MS. LOWE: The number two.

3

4 MS. PHILLIPS: Then I'm sorry.

5

6 MS. ROBINSON: Does that mean you
Mmisunderstood?

8

9 MS. PHILLIPS: Yes.

10

11 MS. ROBINSON: I was wondering why you were
¥2ting against that.

13

14 MS. PHILLIPS: I want to -- I'll -- can I
thange my vote? I misunderstood.

16

17 MR. THOMAS: You certainly can.

18

19 MS. LOWE: Okay.

20

21 MS. PHILLIPS: Okay. I thought it was for the
@wRole charter.

23

24 MS. WILSON: 1Is there something in the charter
¥6u wanted to change?

26

27 MR. THOMAS: Well, the reason for

?8consideration was because we have taken action on it before,
80 to reconsider, we had to go through that formality to bring
38 to this point.

31

32 Okay. The next item?

33

34 MS. ROBINSON: Where did -- let's see, we left
385f on nine?

36

37 MR. VALE: Yeah.

38

39 MS. ROBINSON: Is that ..... ?

40

41 MS. WILSON: That's where I left off at.

42

43 MS. ROBINSON: Had we talked about vacancy yet,
é¢ ..... ?

45

46 MR. VALE: We amended that to 14. We were done
4d¢tually I think. We just .....

48
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MS. ROBINSON: Well, there was -- no, not
duite.
2
3 MR. VALE: We were on the last two sentences,
ér the last two paragraphs is where we had left off.
5
6 MS. ROBINSON: On page two?
7
8 MR. VALE: Yeah.
9
10 MR. THOMAS: Yeah.
11
12 MS. ROBINSON: Or page three?
13
14 MR. VALE: Page three.
15
16 MS. ROBINSON: Page three? I don't .....
17
18 MR. THOMAS: Uh-huh.
19
20 MS. ROBINSON: Okay. Well, then I've got

8bmething that Richard Dalton had talked about wanting to do,
aAd I'll go ahead and present it. I've got it written down
B8re. He wanted to .....

24

25 MR. VALE: Where are you?

26

277 MS. ROBINSON: I'm sorry, yeah. Page three
Afder "removal of members". Okay. He wanted to -- let's see,
B8w would -- it's been a while since I've looked at this. Let

B8 make sure I'm going to say it right here. Okay. He would
S8trike "misses three consecutive," and instead it would say,
8Ras three consecutive unexcused absences for." And then along
®3th doing that, there would be a new section called "excused
dbsences," and that would read, "A member shall submit in
®biting his or her reason for missing a regularly scheduled
Béeting. The Chairman will then excuse or not excuse the
B&mber's absence."

38

39 MR. THOMAS: 1Is that a motion?

40

41 MS. ROBINSON: Yeah.

42

43 MR. THOMAS: You heard the motion.
44

45 MS. LOWE: I'm lost, Mr. Chair. I didn't
£#6llow it very good.

47

48 MR. THOMAS: Okay. That's okay.
49
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1 MR. ANDERSON: He went back -- Mr. Chairman, he
Went back to the city excuse for Council members that is stated
for excuse.

4

5 MS. ROBINSON: This will go here, and this
would go under this one here.

7

8 MR. THOMAS: Well, he was here, so he'll
peflect as being here all the time.

10

11 MR. ANDERSON: Uh-huh. (Affirmative)

12

13 MS. LOWE: Okay.

14

15 MR. THOMAS: The same as the guy that wasn't
hére.

17

18 MR. ANDERSON: No, but that's the

términology .....

20

21 MR. THOMAS: The same as the guy that .....
22

23 MR. ANDERSON: I know where you .....

24

25 MR. THOMAS: The same as the guy that was here
Wwhen we started.

27

28 MR. ANDERSON: ..... he got his terminology at.
29

30 MS. LOWE: This .....

31

32 MS. ROBINSON: I'm sorry, this is this one.
33

34 MS. LOWE: Which goes where now?

35

36 MR. ANDERSON: He read the City of Hoonah's
@duncil's .....

38

39 MR. THOMAS: Tlingit and Haida.

40

41 MR. ANDERSON: And it's good to be consistent
421 the way down.

43

44 MS. ROBINSON: While you're copying that, how
dbout -- do you want me read it out loud again .....

46

477 UNIDENTIFIED: Yes.

48

49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



397

MS. ROBINSON: ..... while Ann's copying it
dlown? Okay. Under -- okay. First of all, underneath --
Between "Chair" and "the removal of members" would be a new
Baragraph. It would be called "excused absences”". It would
#ead as follows: "A member shall submit in writing his or her
beason for missing a regularly scheduled meeting, period. The
BGhairman will then excuse or not excuse the member's absence."
7And then in the next paragraph, under "removal of members,"

8elete "misses three consecutive," and add the following: "Has
fhree consecutive unexcused absences for."

%2 MR. VALE: Friendly amendment?

%g MS. ROBINSON: Sure.

%é MR. VALE: Would you consider just saying, "The

hémber would submit to the Chair the reasons for not making the
h&eting," and delete the "in writing" portion of it, .....
18

19 MS. ROBINSON: Sure.

20

21 MR. VALE: ..... so that a phone call would be
ddequate to ..... ?

23

24 MS. ROBINSON: Yeah, that's a good idea. So,
2B member shall -- " What did you -- how did you say that?
26

27 MS. LOWE: "Submit the reasons."

28

29 MS. ROBINSON: "Submit the reasons for his or

B8r missing a regularly scheduled meeting to the Chair."
31

32 MR. ANDERSON: Boy, I was in line, wasn't I?
33

34 MS. ROBINSON: What?

35

36 MR. ANDERSON: That's what I did with Bill
B@dnday night. The night life.

38

39 MS. ROBINSON: I'm missing something.

40

41 MS. PHILLIPS: What was the first part again?
42

43 MS. WILSON: Excused absences.

44

45 MS. PHILLIPS: Three .....

46

47 MS. ROBINSON: I feel like I jumped in the
#w8ddle of a conversation.
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1 MS. WILSON: Three consecutive excused
dbsences. Okay. Has three consecutive unexcused absences.

3

4 MS. PHILLIPS: Unexcused.

5

6 MS. WILSON: And that's it.

7

8 MS. PHILLIPS: From regularly scheduled
fleetings.

10

11 MS. WILSON: Yeah.

12

13 MS. ROBINSON: Okay Did you get the -- did you
gét the friendly amendment?

15

16 MS. LOWE: Yeah.

17

18 MS. ROBINSON: Good, 'cause I didn't.

19

20 MR. THOMAS: Okay. When you get to it, would

Ydbu read that, please? Would you read that again?

22

23 MS. LOWE: Okay. A motion's been made to add a
Rdragraph above "removal of members" that would read "excused
dbsences: A member shall submit the reasons for his or her --"
26hould .....

27

28 MS. ROBINSON: How about "submit to the Chair
29 Chairman his or her reasons for missing a regularly
88heduled meeting"?

31

32 MS. LOWE: Yeah, that's better. This one's
avkward.

34

35 MR. ANDERSON: And if you —-- Mr. Chairman?
36

37 MR. THOMAS: Lonnie?

38

39 MR. ANDERSON: A lot of time you're -- the
C@hair is not available. I would think that it would be very
dbgical to ......

42

43 MS. LOWE: To do the coordinator.

44

45 MR. ANDERSON: ..... call Carol as the most --
4ad submit it to the Chair.

47

48 MR. VALE: She can submit for us, I would
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think

1

2 MS. LOWE: Uh-huh.

3

4 MR. VALE: So long as he gets the word.

5

6 MR. ANDERSON: That I'm playing hookey.

7

8 MS. LOWE: Well, we can just put the "Chair or
Bhe Coordinator".

10

11 MS. ROBINSON: Or Regional Coordinator.

12

13 MS. LOWE: Yeah.

14

15 MR. FELLER: Yeah. 'Cause it's hard to get
dbold of her, too, sometimes.

17

18 MR. THOMAS: Are you suggesting that Carol's
h8re available than I am? Or what .....

20

21 UNIDENTIFIED: Well, sometimes (indiscernible).
22

23 MR. FELLER: Who is available.

24

25 MS. ROBINSON: But it would be up to the
hairman to give the, you know, .....

27

28 MR. ANDERSON: Report .....

29

30 MS. ROBINSON: ..... grant the excuse or not.
31

32 MR. ANDERSON: ..... the members.

33

34 MS. LOWE: Okay. I think I've got it now,
Bb. Chair.

36

37 MR. THOMAS: Okay.

38

39 MS. LOWE: Okay. The paragraph would read:

BHxcused Absences: A member shall submit to the Chairman or
B&égional Coordinator reasons for missing regular scheduled
#H2etings. The Chairman will then excuse or not excuse the
#é8mber's absence." And then under the -- add new wording under
BZemoval of members" which would read in front of "consecutive"
4hd between "three," would read "has three consecutive
dfhexcused absences." .....

47

48 MS. ROBINSON: For regular .....
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1 MS. LOWE: ..... So the word we're going to
2nsert between "three" and "consecutive" is "unexcused". We're
Just inserting a word there, "unexcused".

Mr. Chair, is this open for discussion now?

MR. THOMAS: Yes, it is.

O 0 ~J oy U1 >

MS. LOWE: Okay. I don't think I have much of
d0problem with the new paragraph, but I do have a problem with
Thnexcused".

12

13 MS. ROBINSON: Your wording doesn't say what I
w%ds trying to say, that you changed, Ann.

15

16 MR. ANDERSON: Well, Mr. Chairman?

17

18 MR. THOMAS: Lonnie?

19

20 MR. ANDERSON: 1I'd like to make a point. We
méet at the most two times a year.

22

23 MS. LOWE: That's what I was going to say.
2411 yield.

25

26 MS. ROBINSON: Okay.

27

28 MR. ANDERSON: Now, if a person can't make at
28ast one of those, he probably -- he or she or they should
B8 .....

31

32 MR. THOMAS: It.

33

34 MR. ANDERSON: It. History.

35

36 MR. THOMAS: You're out of here.

37

38 MR. ANDERSON: Yeah. And why go about drumming

8P all of these verbiage, little details to complicate, and I
é8n miss the whole year every time I didn't want to come, or
Wwrite a letter to you or Carol and say, "Hey, I'm going fishing
#Hlis -- I'm going to be missing." I think if you are dedicated
é8ough to have put your name in, that you could be there at
déast one, two times out of the three.

45

46 MR. THOMAS: I was letting this run its course.
4What I was going to say was that I think that each member out
H8re has the integrity and the responsibility enough to fulfill
49
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these, and there's enough built in and given provisions for

that, that -- but I'm just honoring whatever people want to do.
2Ann-?

3

4 MS. LOWE: Well, I probably -- under the

Bircumstances of knowing how few times we meet would have
gotten tougher. But they've made it three, and I guess I can
Jive with that, but I don't need to -- I don't think we need to
8dd the verbiage of whether they're excused or not, because
Bhat's exactly what I sitting here thinking, a guy could get on
hére, and we'd never ever see him. He'd just keep calling up
dthd having some .....

12

13 MS. ROBINSON: Always being excused.

14

15 MS. LOWE: ..... excuse, and he'd still take up
dbseat for somebody that should be here that can represent a
tPmmunity.

18

19 MS. ROBINSON: Yeah.

20

21 MS. LOWE: And you would have a voice that's

A2t being heard, because maybe they just got the position
B&8cause they thought it was some honor somewhere or something,

a4d not a work place. This is a work position, and so .....
25

26 MS. ROBINSON: But then what you would want to
43 it take out .....

28

29 MS. LOWE: Leave it like it is.

30

31 MS. ROBINSON: Leave 1it, but you could

32so0 .....

33

34 MS. WILSON: How about putting "one"?

35

36 MS. ROBINSON: ..... you could still have that
8éntence there about submitting to the Chair or Regional
B8uncil the reasons for missing ..... ?

39

40 MS. LOWE: I don't even think he needs to
glbmit anything.

42

43 MS. ROBINSON: Uh-huh.

44

45 MS. LOWE: I don't think we need to have to be
46eated like children, that we're missing school. If you miss,
¢du're out. If you miss three times, you're out. You --

§8mebody else needs to be here that can do the job.
49
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1 MS. ROBINSON: Uh-huh.

2

3 MR. THOMAS: But in order to protect yourself,
gou might give me some clue if you're not going to be here,
bnstead of leaving it up to my creativity as to why you're not
bere.

g MS. ROBINSON: Uh-huh.

%O MS. LOWE: Uh-huh.

%% MR. THOMAS: 'Cause my .....

%2 MS. LOWE: I -- just for common courtesy it's a

&bod idea to call the Chairman and say why you're not going to
bé at a Council meeting.

17

18 MS. ROBINSON: Why not have it in writing?

19

20 MR. THOMAS: This goes down to John Feller.
21

22 MS. LOWE: Yeah.

23

24 MS. ROBINSON: John? John? Bill.

25

26 MR. FELLER: Thank you, Mr. Chairman.

27

28 MS. LOWE: I mean, I don't think we need to

2811 members that they need to call the Chair and make excuses
3fi why they're not there. They need to call, just because it's
dlcourteous thing to do.

32

33 MR. THOMAS: This is a very reputable
8#ganization, and we're going to treat it as such.

35

36 MS. PHILLIPS: We've been given enough time,
ddvance notice on dates that we can, you know, be setting --
B8king arrangements to be here. I mean, we set in October the

d8te we were going to have this meeting. That is adequate
éfilough time to, even though I realize the weather played a
#@al .....

42

43 MS. LOWE: Bummer deal.

44

45 MR. THOMAS: Yeah, we had four months notice of
when we were going to meet and we were three days late in
g%arting.

48
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MS. PHILLIPS: Well, this is Alaska, and we all
know the circumstances of, you know, of the weather.
2
3 MS. LOWE: There's -- obviously, like Patti's
pointing out, there's going to be some unusual circumstances,
but we all know that we should be able -- we should be
planning, and if a death comes up in your family that day, or
Yyou die, or something, we'll take that into consideration, but
8 mean, really .....
9
10 MS. JORGENSEN: If you die, we might take it
ihto consideration.
12
13 MR. THOMAS: No, death is not an excuse.
MArilyn?
15
16 MS. WILSON: (Indiscernible, laughter) getting
tired. I .....
18
19 MR. THOMAS: We've got to be out -- we've got
bé out .....
21
22 MS. WILSON: We mentioned the fact, too, .....
23
24 MR. THOMAS: ..... of here in 45 minutes.
25
26 MS. WILSON: ..... that we were going to have
Bdybe more than three meetings or two meetings a year.
28

29 MR. THOMAS: Well, the thing says two. At
F8ast two a year.

31

32 MS. JORGENSEN: A minimum of two.

33

34 MS. LOWE: Right. A minimum of two.
35

36 MR. THOMAS: Yeah, a minimum of two.
37

38 MS. WILSON: I think we would change it to one
B8eting. You miss one meeting, you're out.

40

41 MS. ROBINSON: That's pretty harsh.
42

43 MS. LOWE: That's harsh.

44

45 MR. THOMAS: That's harsh.

46

47 MS. WILSON: That's good.

48
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MS. ROBINSON: That's really harsh.

1

2 MR. ANDERSON: What if you die? You .....

3

4 MR. THOMAS: We're reputable to meet, .....

5

6 MS. LOWE: You're out. If you die, you're out.
7

8 MR. THOMAS: We're reputable, but not that
Peputable.

10

11 MS. WILSON: Well, make it two.

12

13 MS. ROBINSON: I mean, I could see two more —-
bétter than one.

15

16 MS. LOWE: Because there is .....

17

18 MS. ROBINSON: But one's too much.

19

20 MS. LOWE: ..... you know, some folks did plan

2b be here the dates we really had planned this to be, and they
BRad other activities they had to do Thursday and Friday. And,

23mean, we can't say, "Oh, you missed that one. You're gone,
Y4u're history," you know. I mean, that was -- and that's an
2%cused absence. I mean, that's -- we just accept that. So I

£hink that this three is giving us more than enough latitude.
27

28 MR. THOMAS: Yeah, the way it's written is
£9ne.

30

31 MS. ROBINSON: Why don't we leave it as it is,
dgad .....

33

34 MR. THOMAS: Yeah.

35

36 MS. ROBINSON: ..... give it a go until it's
Bime for the .....

38

39 MR. THOMAS: Well, let's .....

40

41 MR. ANDERSON: Mim, that was a good idea.

42

43 MR. THOMAS: For .....

44

45 MS. ROBINSON: It wasn't mine, it was
Bé6chard's.

47

48 MR. THOMAS: For the record, let's dispose of
49
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the motion.

1

2 MS. LOWE: I don't think anyone ever seconded
3t, sir.

4

5 MS. ROBINSON: It was never seconded. I
withdraw my motion.

7

8 MR. THOMAS: Send a memo to Richard to tell him
®here to get off (ph).

10

11 MS. ROBINSON: That was easy, yeah?

12

13 MS. WILSON: Mr. Chairman, could I

édplain .....

15

16 MS. ROBINSON: That's all I've got.

17

18 MR. THOMAS: Marilyn?

19

20 MS. WILSON: ..... why? I need to explain why
21lwanted to bring up that number nine again. We are -- we are

A2t representing just the communities we're from. We're
?28presenting all of Southeast, and we submitted more than one
Adme from out community, and you have people write letters of
28commendation from all over, from anywhere .....

26

27 MS. ROBINSON: Uh-huh.

28

29 MS. WILSON: ..... for your -- the people you

®8nt in there. And if it was like the State system, I would go
Bbr it. We don't even have enough members to have it from each

@2mmunity, .....
33
34 MS. ROBINSON: Uh-uh.
35
36 MS. WILSON: ..... so until we can change it to
B& a little better, maybe more people, .....
38
39 MR. THOMAS: A motion is in order.
40
41 MS. WILSON: ..... to set it at 15. Well, we
42ready changed it.
43
44 MS. ROBINSON: We -- she was just getting her
#8asons on there.
46
47 MS. WILSON: I just wanted to explain.
48
49
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MR. THOMAS: Oh, okay.

1

2 MS. WILSON: I already changed my mind.
3

4 MR. THOMAS: Okay. Where are we at?

5

6 MS. LOWE: We need to -- we're done.

7

8 MS. ROBINSON: I move that we adopt the
8harter .....

10

11 MS. WILSON: Yes.

12

13 MS. ROBINSON: ..... as amended.

14

15 MR. THOMAS: 1It's been moved to adopt the
tharter as amended.

17

18 MR. VALE: Second.

19

20 MR. THOMAS: Second. Discussion?

21

22 MS. WILSON: Question.

23

24 MR. THOMAS: Staff analysis? Question.
25

26 UNIDENTIFIED: I'm lost.

27

28

a9voice vote.

30
31
32
33
34
35
36
37
38
39

406

MR. THOMAS: Call the roll, please? Let's take

ALL: Aye.

MR. ANDERSON: Unanimous.

All those in favor say "aye"?

MS. LOWE: Who seconded that?

MR. THOMAS: John.

MS. ROBINSON: He didn't ask if anyone is

éPpposed.

41
42
43
44
45
46
477
48
49
50

MS. WILSON: You didn't ask the opposed.

MR. THOMAS: Opposed?
MS. PHILLIPS: Aye.

MR. THOMAS: One opposed,
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1 MS. LOWE: Passed, Mr. Chair, seven-one-zero.
2

3 MR. THOMAS: Okay. Okay. Carol, I need some
duidance on who's here and who's not here?

5

6 MS. LOWE: I need some paper, Carol.

7

8 MS. JORGENSEN: Mr. Chairman, as far as the
Presentations go, on the -- they've all been canceled, but
there's some order of business we still need to -- we still

héed for the record, while our reporter is here, we need to
dZscuss the Operations Manual, because that needs to go into
final, so that you've got an Operations Manual you can say 1is

mét longer draft, and -- and then the -- that's probably all
that we need to do for the record.

16

17 And then there's the concern, Mr. Chairman, that the

K8nai C and T, we have a letter on that, and also this Council
h8eds to decide after reading the Kenai C and T, what they
wlnt. This -- the reason is you would not normally discuss the
Rénai C and T, because it's not Southeast, but because the
228port sets the measuring tool and the precedents from this
B3int on for all other regions, other Regional Councils have a

24ght to comment on it. So that's -- and it's there.

52 MR. THOMAS: Okay. Thank you.

g; (Off record conversation)

%8 MR. THOMAS: What are you handing out, Carol?
g% MS. JORGENSEN: Operations Manuals.

gz MR. THOMAS: Oh, you have another one? I left

35 T left my duplications in the room, and I left some of my
86iginals there, too. Let's see.

37

38 (Off record conversation)

39

40 MS. JORGENSEN: Mr. Lockhart?

41

42 MR. LOCKHART: Yeah?

43

44 MS. JORGENSEN: On this one, is this any change
fibom this one? I sent -- we sent this one out, and that's the
éhe most Council members have. I notice we have now a
different colored ..... ?

48

49
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MR. LOCKHART: Carol, this is -- as you know,
I'm very new into this, and this was the one that was handed to
e. I do -- have not seen the blue ones, so I don't know where
3- I -- my understanding is that this is the latest draft. It

was based on other comments, and we're going to be taking
bnformation from the Council, all the Councils on this, and
60lling it into the approved document, (indiscernible,
gimultaneous speech) to the Board for signature, so this is
8ike the last shot at making comments, as I understand it.
9

10 (Off record conversation)

11

12 MS. JORGENSEN: Okay. And as I'm noticing as I
18af through, there's a summary of changes to final draft
bperations. That -- oh, you have that.

15

16 MS. ROBINSON: Well, it came -- it's with my

bJue one, so I'm assuming that that brings my blue one up to
d&te with the green one.

19

20 MS. JORGENSEN: I don't think so. I think the
Blue one has been preceded by the green one.

22

23 MR. ANDERSON: Even the green one is outdated.
24

25 (Off record conversation)

26

27 MR. THOMAS: Okay. We are looking at this.
QRay. One of the -- one of the things I noticed on page 12, or
29ght after page 11, was a flow chart.

30

31 MS. WILSON: After page 1172

32

33 MR. THOMAS: Yeah. On the flow chart, I would
B4ke to see the Regional Councils in there some place. See
®hat our .....

36

37 MS. ROBINSON: Where we fit in?

38

39 MR. THOMAS: See where they, yeah, see how
w8're part of this, all part of this .....

41

42 MR. ANDERSON: Oh, there you are.

43

44 MR. THOMAS: ..... part of this scheme.

45

46 MR. ANDERSON: Down here at the bottom.

47

48 MR. LOCKHART: Well, this .....

49

50
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1 MR. THOMAS: Well, that's coordinator.

2

3 MR. LOCKHART: ..... is the Fish and Wildlife
Bervice .....

5

o MS. LOWE: Flow chart.

7

8 MR. LOCKHART: ..... office organizational

@hart. I think what you're talking about in terms of us, and
h8ybe I'm misunderstanding what you're saying?

11

12 MR. THOMAS: 1Is there a flow chart that depicts
13 the system?

14

15 MS. ROBINSON: Page five.

16

17 MR. LOCKHART: Well, I think this -- that's
¥Bat this is supposed to do in terms of providing input into
the whole regulatory .....

20

21 MR. THOMAS: Okay.

22

23 MR. LOCKHART: ..... process, but -- on page
Pive.

25

26 MR. THOMAS: Oh, okay. Then I don't have a
giestion.

28

29 MR. LOCKHART: And I, you know, Jjust from my
Bfeliminary look at this, it looks like this could be
Fhproved .....

32

33 MS. ROBINSON: Yeah.

34

35 MR. LOCKHART: ..... substantially.

36

37 MS. ROBINSON: Yeah.

38

39 MR. LOCKHART: Because .....

40

41 MS. ROBINSON: It's confusing.

42

43 MR. LOCKHART: ..... the general public

pZovides input to the agency staff, the agency staff provides
dhrect input as we did today to the Subsistence Regional
A@visory Council. There's a lot of different little dodges and
Bb&nds in there. And I think we can make this a little clearer.
48

49
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MS. ROBINSON: Uh-huh.

MR. LOCKHART: So we'll probably work on that.

gadwbdh -

MR. ANDERSON: In other words, the general
public doesn't really have to make any notice to the

Fubsistence -- regional subsistence, they could go directly to
8he Board.

9

10 MR. LOCKHART: Absolutely. That's right. But
the Board gives deference to the Council. 1It's in the public's

b2st interest if they can bring things through the Council.
13

14 MS. ROBINSON: That's the reason for the heavy
bhack line?

16

17 MR. LOCKHART: Probably.

18

19 MR. ANDERSON: I would have put the -- put
géneral public a dotted line.

21

22 UNIDENTIFIED: Up to the Board.

23

24 MR. ANDERSON: That's the normal pattern in the
@b5fice protocol.

26

27 MR. LOCKHART: Okay. I'm Jjust not sure what
4a81 this -- I'll have to talk to the people that originated
2Bis and find out what it all means. But any comments you have
3 it like that are great, and I'll certainly take
31indiscernible) .

32

33 MR. ANDERSON: Well, if I was from the general
pédblic, I could -- I would assume that I'd have a readily

d%ailable channel to the Board. And we encourage them to use
Bhis regional councils first, and then the dotted line would be
BHe alternative route.

gg MR. THOMAS: It doesn't matter what kind of
4flne you put there. 1It's going to be circumvented anyway.
j% MS. JORGENSEN: Mr. Chairman?

32 MR. THOMAS: Carol?

32 MS. JORGENSEN: I think that what I feel 1is

péople still would like to review this, especially, the green,
48ter one. Is there an opportunity that they could get their
49
50
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comments in writing to say me or to you at a later -- for the
$ake of time, at a later times, so that they feel comfortable,
and don't just bless this document if they're .....%

3
4 MR. LOCKHART: I think that's an excellent
bdea. What -- probably the best way to facilitate this is

laybe individually they supply comments to you and you
Zonstruct a, you know, cumulative comments on this that will
Bepresent the Council's over-all recommendations on how they'd
want to see it. And then maybe you could get that back out.
AAd then if we could just get something in writing, you know,
that would be probably the best.

12

13 MS. ROBINSON: What would be your deadline?
14

15 MR. LOCKHART: Well, we have council meetings

6ing all the way up into March. And I'm not sure what the
$Zhedule of this is. I assume that they'll try to act on it
p8obably, you know, in the spring meeting or something there.
I9m not real sure. Carol, have you heard anything in terms of
@when they're trying to really get this thing finished?

21

22 MS. JORGENSEN: I know it's -- I know by the
A8xt meeting they want to have -- well, I know before that they
@d4nt to have this done so that we've got guidelines that we can
26ally count on. But you're right, up until the end of the
26st regional council meeting, we should have time to comment
21 this.

28

29 MR. LOCKHART: I still think there's plenty of
Bfime.

31

32 MS. LOWE: Mr. Chair, right off the bat, on

pd8ge 31, we have already done it in our charter, and I think
8#her places indicated that we wish to have our report go to
Bhe Secretary of the Interior with copies going to the Federal
B6ard and to the Secretary of Agriculture. And if you'll look
81 page 31, that wording there needs to be cleaned -- cleared
3p to reflect what we've already acted upon in another
d8cument. So there are definitely things that we want to do
4here to make recommended changes to correspond to changes
wé've made in other areas. Are you looking where I'm looking,
M2ke? You're all .....

43

44 MR. LOCKHART: I am. I'm just -- I'm trying to
48t up to speed on it.

46

47 MS. ROBINSON: Do you have it marked in the
éBarter?

49
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1 MS. LOWE: It says in dark print, "Each
Regional Council shall also file an annual ANILCA report with
B8he Chair of the Board," and it's in dark print there?

4

5 MR. LOCKHART: Uh-huh.
6
7 MS. LOWE: And this Council voted that we're

§oing to file our report with the Secretary of Interior and
Send a copy of it to the Federal Board, and a copy to the
$8cretary of Agriculture.

11

12 MR. LOCKHART: Yeah. I wish I could talk from
a8 educated standpoint on this. I really don't know what the
p#docess is. In my understanding of the word annual report is

1% goes to the Secretary, Jjust, you know, from what I've heard,
dahd so this is kind of .....

17

18 MS. JORGENSEN: We've gone over and over this
18 our meetings, and the coordinators, and it was delegated to
Phe Federal Subsistence Board, but the -- but the consensus was
from the coordinators from the groups that they've been talking
28, they want -- they want the Secretary of Interior and the
38cretary of Agriculture to get the original report, and it be
£hen sent, a copy to the Federal Subsistence Board. No
dhsrespect to the Federal Subsistence Board, because they're
2értainly a body that governs, too, but they want that, because
PHis is with the Department of Interior and Department of Ag,
P2Bey want to make sure that copies are sent first to the
38cretaries.

30

31 MS. ROBINSON: Uh-huh. Because that's what it
82ys in ANILCA.

33

34 MS. LOWE: That's right.

35

36 MR. LOCKHART: Well, I'll -- you know, I'll --
F7think that sounds -- from my standpoint, that sounds

P8rfectly reasonable. And what I'll have to do is talk to
Gavin a little bit more, but I don't understand some of this
48nguage. It's the first time I've really seen it. But I'll
BAave to do some more research on it personally. I think you
#@commend doing that, and that will be the simple .....

43

44 MR. THOMAS: Well, anyway, we'll be offering
#hat change.

46

477 MR. LOCKHART: Right.

48
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MS. LOWE: Because evidently everything in dark
pPrint in here is added words? I mean, I'm beginning to kind of

2atch the gist of it. Page -- on page 32, it says "the
Secretary should be addressed to the Board Chair." It says
we're -- all correspondence that we might send to the Secretary

5hould be addressed to the Board Chair. We don't want to do
that.

7

8 MR. LOCKHART: Well, one of the things maybe
Bhat they're trying to say there though is that the Board has
the delegation.

11

12 MS. LOWE: We realize that.

13

14 MR. LOCKHART: 1It's going to be kicked down to
them anyway.

16

17 MS. LOWE: Fine.

18

19 MR. LOCKHART: So it's -- you know, it's fine.
2Bnd I think as a matter of -- particularly for the reports, if
Phey're supposed to go to the Secretary, it sounds to me like
PRat's more than reasonable. If you're waiting for -- if

Y3u're trying to do something though, by initiating an action,
84y it's something outside of subpart D, and .....

25

26 MS. LOWE: Well, -- yeah.

27

28 MR. LOCKHART: ..... and you want to look at A
28d B, which requires that the Secretary make the changes to
BBe regulations, if you -- if you did that just by submitting
S8bmething directly to the Secretary, nothing is going to
B2ppen. It's going to -- he's going to kick that back down to
BBe Board to get a recommendation .....

34

35 MS. LOWE: Well, it will happen, .....

36

37 MR. LOCKHART: ..... as well as staff
38ndiscernible) .

39

40 MS. LOWE: ..... just maybe take a little
dbnger, is that what you're saying?

42

43 MR. THOMAS: Well, that's the system, and .....
44

45 MR. VALE: It's the way it should work.

46

477 MR. THOMAS: What?

48

49
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MR. VALE: I said, that's the way it should

work.

2

3 MR. THOMAS: Yeah. Yeah. Because if we're
doing to have a loop, we might as well leave it intact. It's

Eind of a squiggly loop, but it's a loop. In any case, the
6ther regions are going to have to embrace the same thing in
@rder for it to play anyway I think.

g MR. LOCKHART: I'm sorry?

%2 MR. THOMAS: This thing will work for the whole
$Pate, won't it? This manual?

%2 MR. LOCKHART: Yes.

%2 MR. THOMAS: It will apply to all councils?

%; MR. LOCKHART: Yes.

%(9) MR. THOMAS: Yeah.

g% MR. LOCKHART: And as I understood, one part of
P£Be concern though is that some of the -- particularly in

Nérthwest Alaska and Western Alaska, they wanted to hear
dhrectly from the Secretary as well, and, you know, with the

B6reaucracy established the way it is, that's probably -- I
mdan, they'll see something, but it will be drafted and
d8veloped again by the Board for -- before the Secretary will
29gn it.

30

31 MR. THOMAS: Yeah, I think -- I think one of

8dr charges is to make something work rather than to wrestle
Iph) it why it won't.

34

35 We've got 30 minutes in here in case, so we're going to
Béve to be gone. So what's the wishes here? Do you want to
B83dke that and -- how are we going to deal with this? Are we

g8ing to send all our stuff to them and assume that it's going
88 be adopted by the rest of the members?

40
41 MS. LOWE: Mr. Chair, I would recommend that
#He Council -- any Council members that wants to see changes to

4Be Operation Manual write those changes up and submit it to
€4rol to forward for us in a timely manner.

45

46 MR. THOMAS: Right directly to the Board?

47

48 MS. LOWE: To Carol.

49
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1 MR. THOMAS: I mean, she would .....

g MS. LOWE: Yes.

é MR. THOMAS: ..... forward them directly ..... ?
g MS. LOWE: Right.

g MR. THOMAS: Okay.

%2 MS. WILSON: May I mention something real fast

b&fore we close? I have something on page 29 that I would see
33 like to see added to, and "The Secretary of Interior
déciding after review of the State Advisory System, that the
$fate Fish and Game Advisory Committees were adequate and

falfilled the responsibilities of Title Eight." They do not, I
d@dn't think. But we need to add they can also be in there, but
%8 need to add other entities, too, so -- it seems to me.

19

20 MR. THOMAS: We've got 28 minutes before we're
@ht of here, so our time isn't .....

22

23 MS. WILSON: I just wanted to bring that up.

24

25 MR. THOMAS: All right.

26

27 MS. ROBINSON: Good point.

28

29 MR. THOMAS: Our time isn't growing, I just
®8nted to remind you.

31

32 MS. ROBINSON: I'd put it in a new paragraph

BBough, 'cause that's just dealing with advisory committees.
34

35 MS. WILSON: Yeah.

36

37 MS. ROBINSON: 1I'd, you know, do a separate
B&8ragraph for it.

39

40 MR. THOMAS: When are the pizzas getting here,
Mim?

42

43 MS. ROBINSON: You never ordered them.
84eamroller Bill just went moving right along.

45

46 MR. THOMAS: Thank goodness. I'm a lifesaver.
47

48 MR. ANDERSON: Engine Number One on this end of
49
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the table.

1

2 MR. THOMAS: Carol?

3

4 MS. JORGENSEN: Are we off the Operations
Banual now?

6

7 MR. THOMAS: Yeah.

8

9 MS. JORGENSEN: Okay. As you know, I sent you
b0t -- xeroxed you copies of the Kenai C and T, and one of the

téasons that I did that was again the coordinators and the rest
®f us were discussing this, and it has some very clear
ta8mifications that will affect other reasons, good or bad or
lAdifferent, but it definitely will affect the other regions,
35 I would like to quickly read you this letter that I was
tbven -- brought down to, and it's to "Dear Advisory Council
CHairs," but it's to the Council, "Please find enclosed for
¥8ur review the draft policy options and proposed conclusions
©8 the Kenai Peninsula Units Seven and 15 customary and
PRaditional use determination report dated January 1994. This
ddcument focuses on the Kenai Peninsula; however, this is the
£2rst time that the Federal Subsistence Board will be reviewing
P2Be existing eligibility determinations which were incorporated
£4om an earlier State of Alaska decision. Since the Board will
B& considering alternatives which may have implications for
déterminations in other regions in Alaska, the Regional
¢dordinators have suggested that each of the Regional Advisory
g8uncil Chairs have an opportunity to review and offer comments
286 the policy discussion.

30

31 "The Board's decision regarding customary and
BZaditional use determinations on the Kenai Peninsula will take
Place in two phases: On February 15th," and that's why it's
Idportant we deal with this here, "1994, the Board will meet to
36t on preliminary determinations, which will be published as a
P6oposed rule in the Federal Register. The proposed rule is
BHen opened for public comment and reaction for 45 days. As
38ted on the enclosed schedule, the Southcentral Subsistence
B8gional Advisory Council met on January 28th, 1994 to review
4he background documents and provide comments prior to the
Preliminary decision. The Board's staff committee will meet on
E2bruary 10, 1994, to prepare its recommendations. The second
pBase includes the steps leading up to the Board meeting of
ddne 14, 1994, at which the final rule will be adopted. In
pbeparation for the final decision, the Southcentral Council
w6ll meet during the week of May 2 and 6 -- through 6th, 1994
43 offer a formal recommendation which, pursuant to Title Eight
48 the Alaska National Interest Lands Conservation Act,

49
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receives special consideration by the Board. The Board's staff
tommittee will meet on May 26th, 1994 to prepare its
Zecommendations for final decision.

3

4 "For additional information, please contact your
Begional Coordinator or Taylor Brelesford, Chief Social
fcientist Branch, 271-2310, or 1-800-478-1456.

7

8 "The Board appreciates your interest and involvement in
¥mplementing the Federal Subsistence Management Program.
$fincerely Ronald B. McCoy, Interim Chair, Federal Subsistence

Bdard. Enclosures: Regional Council Coordinators."
12
13 I feel, and I know the other coordinators do, too, we

féel real concerned about this, because it could, looking at
the alternatives, have some serious implications in other
tégions. And also the coordinators sat in on a meeting where
tHe social science staff gave a very good presentation to the
K&nai Regional Council. But there were concerns by the Kenai
R8gional Council also. Things like Ninilchik and other areas
2hat, 1if you remember, Kenai is not viewed by the State as
zhral at all, and so there's never been really -- there's been
3Pate customary and traditional use studies, but the State has
#3t themselves, from the Division of Subsistence, even happy
@wdth the studies completely, because there's never been a
86rious -- and I can attest to this, having been the deputy
Pbhere when these studies went on, there was never real
2dmprehensive studies, plus they're outdated. But in these
288udies made, the staff has used a lot of the information
2Bere, but they've also gone out to the communities to some
dftent, but there's also been a short time frame to do this.
Bt's been very difficult for staff. They've done as best they
32n, but it's -- and my concern in listening to the Regional
B3uncil and their concerns, too, I think there's some concerns
Bére, and so I hear things like it could eventually eliminate
@bmmunities, whole communities. Maybe Mr. Kanen would want to
3peak on some of the things that the Forest Service has been
3dncerned about, too.

38

39 MR. THOMAS: Okay. Dale? Before you start,
KBve a seat.

41

42 (Off record conversation)

43

44 MR. THOMAS: Yeah, the xerox is what now. But
#bom my -- from my end of things, with the amount of reading

db6d studying we've had to do in such a short time, it would be
Bdlpful to me if you would share with us some specific concerns
48d some rationale behind it, so that we can have a place to at
49
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least establish an opinion or share the -- share the excitement
dround it. Dale, if you would?

2

3 MR. KANEN: Well, I sat in on a lunch hour
discussion of our agency's initial evaluation of the -- of the
Benai C and T, and this isn't the final. This is all
preliminary. And I -- and not having read the document, I
Feally am almost a little nervous about working on rumor and
8nnuendo, but our initial -- from the Forest Service, the
9nitial assessment is that there are -- there are three
d0ternatives in the document I believe, and alternative A would
h&dve an impact here in Southeast of eliminating all but about
12% of the population from any subsistence. The only
t8mmunities that would remain would be those probably the very
©4d, established, probably native communities. Perhaps Angoon
#buld be an example. A lot of the newer communities, or
pérhaps not so traditional would be eliminated under
dTternative A in this proposal, such as -- oh, excuse me, I've
b8en corrected, it's alternative C. That's the danger of
ffinning on rumor. Communities that were used as an example
@Buld be Petersburg, Wrangell, Sitka, Edna Bay, Port
Ptrotection, Port Alexander. Those types of communities which
d2e newer. I believe alternative C eliminates .....

23

24 MR. THOMAS: Let me -- let me -- I've got it
2hght here. 1It's not very long, and it's in big print. I've
g6t alternative C right here. I just happened to turn to it.

27have never seen it before. "Conclusions applying to
d8ternative C." Will that be helpful?

29

30 MR. KANEN: It's probably conclusions as it

dpplies to the Kenai. This would be the effect if the same
82rategy and policy is institutionalized and then carried
3rward into our Region and applied, and our initial assessment
34 that only 10% of the population in Southeast Alaska would
3bntinue to have subsistence protection.

36

37 MS. ROBINSON: We don't have this. I don't
B&8ve what you have.

39

40 MR. THOMAS: I knew that. I knew that.

41

42 MS. ROBINSON: You knew that, huh? I'm sorry.
43 just -- I don't -- I think it looks like there's two copies

6% that at the table here, and it's really hard to have a
dbscussion on it .....

46

47 MR. THOMAS: 1I've got -- I've got two copies,
B8t I believe that came in the mail.

49
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1 MS. ROBINSON: Without a copy of it.

2

3 MR. THOMAS: Yeah.

4

5 MR. KANEN: It's even harder to talk about it
without a copy.

7

8 MR. THOMAS: Yeah.

9

10 MS. ROBINSON: I mean, I don't have one, she
dldesn't, she doesn't. I mean, I don't think any of us have
bdAe. Carol and Bill have them.

13

14 MS. WILSON: Bill, what 1is that?

15

16 MR. THOMAS: This is the .....

17

18 MS. ROBINSON: All I have 1s the introduction.
19

20 MR. THOMAS: Which is the draft, Kenai

Péninsula Units 7 and 15, customary and traditional use
d2termination report.

23

24 MS. ROBINSON: All we've got is a copy of the
2htroduction, I believe.

26

277 MR. THOMAS: I -- the other copy I had, I left
28 the room with a whole bunch of other papers, including my
8nual and charter and -- the only thing I brought today was

Bhe agenda. That's why I asked the question, because I didn't
3+ even I did read it, I didn't know what to look for. Here,

B&re, you could read mine. Send one -- send one down to Mim.
33

34 (Off record conversation re copies)

35

36 MR. VALE: Mr. Chairman, I don't think we can

ddequately analyze this here in the next half hour and deal
®8th it.

39

40 MR. THOMAS: We've got 17 minutes, we've got to
Bé out of here.

42

43 MS. WILSON: Let's have an audio conference on
44. I haven't even .....

45

46 MR. FELLER: Yeah.

477

48 MS. WILSON: ..... had a chance to review it.
49
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1 MS. ROBINSON: We haven't even .....

2

3 MS. WILSON: I didn't know what he was talking
dbout.

5

6 MS. ROBINSON: We haven't even seen it, so, I
mean, how do .....

8

9 MR. KANEN: We just wanted to get your
dftention.

11

12 MS. ROBINSON: Yeah. You got it. Well, is
tBere -- is there something then that you could say to us about
this without having read it, without really knowing what's in
there, that can speed this along and -- I mean, I don't even
kbow what we're going to be doing here.

17

18 MR. KANEN: I believe the other Regional

C8uncils are requesting an extension of the comment period.
20

21 MS. JORGENSEN: Yes, they are.

22

23 MS. ROBINSON: Well, I'd say I'd -- we ought to
a4k that.

25

26 MS. WILSON: Yeah.

27

28 MR. KANEN: And under Section 805 I would

28y .....

30

31 MR. VALE: We want more time.

32

33 MR. KANEN: ..... that you have -- you're the
Bédy that should be reviewing management .....

35

36 MS. ROBINSON: Yeah.

37

38 MR. KANEN: ..... strategies. That's one of
$6ur duties.

40

41 MS. WILSON: Well, we shouldn't .....

42

43 MS. ROBINSON: So move.

44

45 MS. WILSON: Yeah, I would second.

46

47 MR. THOMAS: So as a Council, we'll support the
#8quest for an extension.

49
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MS. ROBINSON: Yeah.

MR. THOMAS: Carol?

gadwbdh -

MS. JORGENSEN: Okay. That pretty well takes
6are of it. The other chairs along with Bill have had a
Zeleconference.

8

9 MR. LOCKHART: Well, I just wanted to —-- you
kflow, I haven't really been involved in this very much. The
téason for the schedule was pushed like this is because it was
d2decision that was made at the last Board meeting that said
tBey would try to get some answers on C and T for the Kenai
Péninsula by this next regulatory year. And so that's what's

dbiving it.

16

17 Now, as far as Dale's characterization, I can't really
$8y that I'm -- that I can attest that what he said is actually

d@curate, because part of what happened in alternative C is to
B¢ understanding is it reflected the to uses on federal lands,
which are more fragmented down there, particularly in some of

2Re communities -- the communities on the lower part of the
P&8ninsula.

24

25 MR. THOMAS: Well, I .....

26

27 MR. LOCKHART: So I don't know. And it's --

a8d certainly the reason that this came out is because of a
8eting we had in Anchorage where the other Council
86ordinators hadn't been apprised of what was going on, and

8¥erybody mutually agreed that the -- that the Councils need to
330k at it. But there is -- there is a driving consideration
BBat we're trying to be responsive to the users -- user groups.
380 a delay in one -- you know, one view, could impact
pbtential subsistence users there, too, and I -- you know,
Béyond that, I think you need to look at it, and to the extent
$du can, try to provide as good -- as much good information,
38d maybe talk to the Southcentral committee -- Council
Bémbers.

40

41 MS. LOWE: When is the deadline for comment
dile?

43

44 MR. THOMAS: If we wrote -- if we wrote a

456tter with a single request, including one item, and said we'd
d6ke a response back by February 15th, do you think we'd get it
Bbdck by then? No, we wouldn't. See, and so why should -- how
é8uld they expect us to come up with this kind of a response in
49
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that amount of time?

1
2 MR. LOCKHART: I think certainly from the
3tandpoint of this -- if this process has implications to how C

d4nd T will be entertained in your area, then certainly .....
5

6 MS. LOWE: It isn't an "if". It is.
7
8 MR. LOCKHART: Right. Then certainly you need

o be able to look at that, and I think the Board would
$8riously consider the, you know, request to extend it. But I
jlist wanted you to be aware that there's other factors that are
dziving that process, and there's, .....

13

14 MR. THOMAS: Yeah. Well, .....

15

1o MR. LOCKHART: ..... you know, some subsistence
igsues that are hanging there that have been .....

18

19 MR. THOMAS: We -- we —-—- we're .....

20

21 MR. LOCKHART: ..... hanging for a long time
2Hat they want resolved.

23

24 MR. THOMAS: We're aware of those factors, and
@8 respect them, but if we have -- if we don't learn how to use
£hem, then we won't know. If we're going to anticipate each
£ime and assume, we're not going to be very progressive. And I
2Bink -- I think at least in my case, I have to get burnt or
g8t a sliver my hand before I know that the surface isn't
8fiooth. And I think that -- I don't know, unless the Council's
gét other feelings?

32

33 MS. WILSON: We have a motion on the floor yet.
34

35 MR. THOMAS: No.

36

37 MS. ROBINSON: Yeah.

38

39 MS. LOWE: Mr. Chair, .....

40

41 MR. THOMAS: 1Is there a motion?

42

43 MS. ROBINSON: Yeah.

44

45 MS. LOWE: Mr. Chair, there's a motion on the

fhoor to request an extension deadline for comment on the C and
T7determination of the Kenai Peninsula. And I'd like to make a
£8iendly saying, did you guys notice this letter that she gave
49
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us 1n our packets as an example?

1

2 MS. ROBINSON: Yeah.

3

4 MS. PHILLIPS: Right.

5

6 MS. LOWE: Would you include that in your
motion as this one to be sent?

8

9 MS. JORGENSEN: The wording will still be
h8ssaged some, but .....

11

12 MS. PHILLIPS: 1I'll accept the amendment.
13

14 MS. ROBINSON: Yeah.

15

16 MS. LOWE: Okay.

17

18 MS. PHILLIPS: Does the second concur?

19

20 MS. WILSON: Yeah.

21

22 MS. LOWE: Okay.

23

24 MR. THOMAS: Good.

25

26 MS. ROBINSON: That was cute, Lonnie.

27

28 MR. THOMAS: Yeah?

29

30 MR. KANEN: Just so it's -- so it's not

Bisunderstood by the agency, usually a comment period refers to
32period after it comes out as a proposed rule in the Federal
B&8gister. As I understand it, you would like a chance to
8émment and perhaps modify it prior to it ever being published
385 a proposed rule in the Federal Register?

36

37 MS. LOWE: That's exactly what we're saying.
B8w come you don't know that?

39

40 MR. KANEN: You would like to -- you would like
4d perhaps review and modify it prior to -- before it goes to
é6ir publics here in Southeast?

43

44 MS. WILSON: Yeah.

45

46 MS. LOWE: That's exactly what we've said in
4His letter, right to the "T".

48
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MS. JORGENSEN: One of the concerns of the
toordinators was also once -- even though it's still comment
Period and all of that, once it gets into the proposed rule,
t's really difficult after that process.

4

5 MR. LOCKHART: Yeah, I guess I'd like to
6omment on that. I think historically that has been the case.
7Usually when there's a proposed rule developed, it's -- you

Bnow, that's pretty much what an agency has lined up. However,
¥e have the new elements of having the Councils in there, and I
tBink they could more heavily impact how a proposed rule will
bé modified. But I think -- I think it is, in the best of all
WwB3rlds, it's certainly good for all the Councils to be up on
bB8ard on how these C and T processes are going to be developed,
bécause it's going to be done ......

15

16 MR. THOMAS: Well, and it's .....

17

18 MR. LOCKHART: ..... over the course of a lot
08 years.

20

21 MR. THOMAS: 1It's a perfect opportunity to see
BBw serious they are about wanting advisory councils.

23

24 MS. LOWE: Call for the question on the motion.
25

26 MR. THOMAS: Question has been called for. All
2Hose in favor say "aye"?

28

29 ALL: Aye.

30

31 MR. THOMAS: Opposed.

32

33 (There were no votes in opposition)

34

35 MS. LOWE: Passed unanimously, Mr. Chair.

36

37 MS. ROBINSON: Along the same lines of that,

38d like to make a motion that we send a letter to these
38cretaries of the Interior and Agriculture requesting funding
£0r studies on subsistence in Southeast Alaska.

41

42 MR. THOMAS: You heard the motion. Is there a
48cond?

44

45 MR. VALE: Excuse me. I think .....

46

477 MS. WILSON: Would that be under the Forestry
88rvice?
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1 MR. THOMAS: Is there a second?

2

3 MR. FELLER: 1I'll second it.

4

5 MS. ROBINSON: It would go -- that's up to the
Becretaries to figure out.

7

8 MR. THOMAS: It's been moved and second.
Biscussion?

10

11 MS. LOWE: Who seconded that? I didn't.

12

13 MR. THOMAS: John. John Feller.

14

15 MR. VALE: I think in order for us to request

fénding, we should be specific as to what we want that funding
fdr. So .....

18

19 MS. ROBINSON: What I have in mind is the fact
PRat we're going to be making some C and T determinations at
8bme point down the road here, and it would sure be nice to
Rdve some studies under our belt before we do that.

23

24 MR. VALE: I still think we need to be
8pecific, because we already have .....

26

27 MS. ROBINSON: Uh-huh.

28

29 MR. VALE: ..... studies that have been, and --
ke the Truck study, and maybe it's inadequate or

8bmething, .....

32

33 MS. ROBINSON: What .....

34

35 MR. VALE: ..... but if you have a specific --
36think you need more -- to be more specific than that?

37

38 MS. ROBINSON: Can you make a suggestion?

39

40 MR. VALE: ©No, I think we need to -- it's with

41 that's something that we should do. We should ask for
4Pudies, but we need to know what information we want, and we
48st shouldn't be jumping out there and saying we need money
#6r studies. We've got to be specific and point out exactly
what we want studied, and, you know, unless we're prepared to
46 that, I don't know if we should be asking for the funding
6y .....

48
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MS. ROBINSON: Uh-huh.

1

2 MS. LOWE: Mr Chair?

3

4 MR. THOMAS: Ann?

5

6 MS. LOWE: I could live with a letter written
By -- in concert with you or whatever, written, asking for the
funding and identifying areas and then mailing it out to the
Qouncil for approval. It's not like we have to rush this

lé8tter about funding anywhere. And that would address John's
tbncerns about identifying exactly what we're going to need
tRis funding for, and then each Council member when they get a
t3py of this, can add things that they think we ought to be
téncerned about or what, and mail it back to Carol so it's at a
h&in place, and we can look at it and incorporate whatever
dbybody's concerned about back into the letter.

17
18 MR. THOMAS: Well, treat the language of the
l18tter like you're receiving it. If I wrote -- If I wrote the

28tter and said, "Ann, I need some money for a study," would
Ybu write me a check and say, "Here's a check for a study"?
P2obably not.

23

24 MS. LOWE: If I had lots of money, I'd give you
Wwhatever you wanted.

26

27 MR. THOMAS: No, you wouldn't. Typical .....
28

29 MS. LOWE: If I had your money, I could do with
3@ (indiscernible) got my money.

31

32 MS. WILSON: Does he type all this down?

33

34 MR. THOMAS: Speak into his sleeve.

35

36 MS. ROBINSON: There's a motion on the floor.
B¥e we going to .....

38

39 MS. LOWE: It's seconded. It's to write a

48tter to the Secretary of Interior and Agriculture for
dppropriate funding for studies on subsistence in Southeast.
42

43 MR. THOMAS: Further discussion?

44

45 MS. ROBINSON: Question.

46

47 MR. THOMAS: The question's been called. All
4Hose in favor say "Aye"?

49
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1 ALL: Aye.

g MR. THOMAS: Opposed?

é MR. VALE: No.

g MR. THOMAS: The motion carries with one no.
g MR. VALE: Mr. Chairman?

%2 MR. THOMAS: John?

%% MR. VALE: It looks like we're nearing

ténclusion here. With regards to our next meeting, whenever
that takes place, you know, we've heard at this meeting and at
the last one, one of the most important issues from subsistence
t@mmunity is protection of habitat for subsistence resources.
I8d like to make sure at our next meeting that we provide ample
t9me to address those issues, and I'd like to see reports from
£he Forest Service on how they use -- protect subsistence
Rabitats in their managements, and I'd just like to make sure
@2 have adequate time at the next meeting to properly address

2Bat. And I feel that we're -- and that's at least one day
Phat we're going to need.

25

26 MS. ROBINSON: Uh-huh. And PACFISH was missed,
and the bills.

28

29 MS. JORGENSEN: Mr. Chairman? And -- I'm glad

y§6u've brought that up, to make sure that it's on the agenda
Aéxt time on the record. Because there was people waiting by.
32hey had full reports .....

33

34 MS. ROBINSON: Yeah.

35

36 MS. JORGENSEN: ..... and everything to give,

Bit, you know, in the interest of time and the weather, that
d8dn't happen. So they're ready, and, of course, they'll
gpdate it as it goes along.

jg MR. THOMAS: Mim?

ig MS. ROBINSON: Yeah. The -- okay. And are
¢4u, Carol, also considering the PACFISH thing, and ..... ?

22 MS. JORGENSEN: Uh-huh.

2; MS. ROBINSON: Okay. The one item that we
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missed here that I assume wouldn't be on the next agenda,
because it would be in the fall, would be the legislative bills
dffecting the Council. And what I would request is that we get
8 letter or a report or something from Russell Heath, whoever
that is, and -- summarizing the bills maybe and how they affect
bhe Council, so that we can act on those now. I think that
would be helpful.

7

8 And also I would -- I'd like to request that a federal
%egal counsel be -- you know, attorney, be present at our --
dafly future meetings that we have to advise us on the legality
d&f proposals that we're making or, amendments to proposals. I
tRink it's really, really necessary and critical to have
§8meone there to answer the gquestions as they occur. I don't
kdow if that needs to be in the form of a motion or not,

bot .....

16

17 MR. VALE: I don't think so. I think anybody
t8n make that request.

19

20 MR. ANDERSON: Are you emphasizing that things
Rave done illegally in these ..... ?

22

23 MR. THOMAS: She recognized the potential for
2%.

25

26 MR. ANDERSON: Potential.

27

28 MS. LOWE: Are we going to set another meeting
29me now?

30

31 MS. JORGENSEN: That would be good.

32

33 MS. ROBINSON: I'm not -- I'm not done yet.
BAe -- I see there's a copy of a letter, thank you, Carol,

3dbout modifications for future Federal Registers, with
B6acketing and underlining and stuff. And there's just a
3@drrection at the very end, on the word "address," it should be

88ddressed." I just -- I -- it didn't look like that was going
88 get mentioned, and I thought that .....

40

41 MS. LOWE: I never saw it.

42

43 MS. ROBINSON: Do I have the only copy?

44

45 MS. JORGENSEN: Yeah, I handed it out
46ndiscernible) .

47

48 MS. LOWE: Oh. I haven't had a chance to look
49

50

R&R COURT REPORTERS

810 N STREET 1007 WEST THIRD AVENUE
277-0572/Fax 274-8982 272-7515

ANCHORAGE, ALASKA 99501



429

2 MS. JORGENSEN: Everybody did get a copy,

5 MS. ROBINSON: Okay.

7 MS. JORGENSEN: ..... they probably

10 MS. ROBINSON: In their .....

11

12 MS. PHILLIPS: I remember it.

13

14 MS. ROBINSON: Do you remember it? Okay. Do
#%& need -- I mean, it looks good to me. I don't know. We
héver talked about it, so I thought I should bring it up.

17

18 MS. JORGENSEN: Mim, do you want to read it
t8al quick?

20

21 MS. ROBINSON: Sure. "Office of the Federal

R2gister, Washington, D.C., Director of the Federal Register.
R8 the October 6th to 7th Southeast Alaska Federal Subsistence
R4visory Council meeting held in Sitka, Alaska, the Southeast
¢buncil made a number of recommendations. One of these
2écommendations entailed changing the Federal Register's
£3rmat. The Federal Regional Advisory Council has had many
Y8ars of experience working with State and federal regulations.
2Based on the declaration to simplify government, eliminate
Blreaucratic legalese, relate and communicate effectively with
$odur publics, it was moved and seconded to ask the Office of
BHe Federal Register to seriously consider some modifications.
3Bhe modifications would entail bracketing all potential
8Aanges to the regulations that would be omitted from the
Bbesent regulations if passed, and underlining all potential
8banges to be added to the regulation proposal if passed.

37

38 "The Federal Regional Advisory Council realizes that
BRis is an unusual request and one that would affect the
B8deral Register nationwide. But if the public's participation
4% important and critical, this request will help eliminate
42me of the binding red tape and complexity to the regulation
pBocess. The Council believes that this is not an unreasonable
#équest, and would clarify and simplify nationwide the
#8gulatory process. It is the hope of the Council that this
d6sue will be addressed. Sincerely, William Thomas, Chairman,"
4% cetera. And it's cc'd to one, two, three, four, five, six,
48ven, eight different places, including our Council.

49
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dfter Bill's name,

430

MS. LOWE: I

Chairman,

would like just to add the words
Southeast Federal Subsistence

Begional Advisory Council.

4

5 MS. ROBINSON: Yeah, we need to get the title
6ight. And maybe we can put our little -- the words, you know,
The .....

8

9 MR. THOMAS: The little acronyms-?

10

11 MS. ROBINSON: The acronym.

12

13 MS. LOWE: After that parenthesis, so .....
14

15 MS. ROBINSON: And use it.

16

17 MS. LOWE: Right.

18

19 MR. THOMAS: What about our logo?

20

21 MS. LOWE: We haven't got that yet.

22

23 MS. ROBINSON: We've got to —-- I'll see if I
24n come up with one.

25

26 MS. LOWE: Glad you brought it up.

27

28 MR. LOCKHART: I'm impressed, Bill, you're
£28king on the Federal Register.

30

31 MS. ROBINSON: Mike, that was -- Mike, that was
B motion.

33

34 MR. THOMAS: That was —-- that's a paper
B&duction act. Does it go under that?

36

37 MS. LOWE: That's right, .....

38

39 MS. ROBINSON: Yes. Yes.

40

41 MS. LOWE: ..... we're going after the paper
#2duction act. They're next.

43

44 MR. ANDERSON: Mr. Chairman, we haven't
dbhscussed the next meeting.

46

47 MS. LOWE: Is there -- was there a motion to
48cept the letter, or do we need one? Or, Mr. Chair, can you
49
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can you just order it?

1

2 MS. WILSON: No, it's already been .....

3

4 MS. ROBINSON: It was already done at the last
beeting. I had some -- a list of recommendations on -- that
ére -- that are just sort of general, and I don't know what to
do with them, if you guys want to hear what they are. There's

8ike four or five of them or something, or if I should just
¥rite a letter and send it?

10

11 MS. LOWE: Can we have them at the next
h&eting?

13

14 MS. ROBINSON: Well, they need to be heard

b&fore the next meeting, because they have to do with the kind
©6 materials that we have to work with, and how things happen
and .....

18

19 MS. WILSON: How long would it take you to
z8ad?

21

22 MS. ROBINSON: Not very long.

23

24 MS. WILSON: (Indiscernible) read.

25

26 MS. ROBINSON: I can just read it real quick
arnd I'll write something up, too, and send it in. How about if
28do that?

29

30 MR. THOMAS: While she's doing that, somebody
B& thinking about the next meeting, too?

32

33 MS. ROBINSON: Okay. Let's see. Okay. First

34 all, I wanted to make sure, Carol, that you got the message
Bhat we all needs copies of ANILCA, that little orange book or
86mething that people have had. I think that's what that is.
BHat's really important, I think.

38

39 Also Fish and Wildlife Service and the Forest Service
A8ed to give overviews of Southeast before taking up proposals,
ahd prior to public testimony. For example, in an overview
4Bey could cover the health of the species, their range,
48neral descriptions of issues in certain units, things like
4Bat. Specific comments and questions can occur during
dhscussion of specific proposals later on. This would put
€o6uncil members in a better position of understanding public
#@stimony and thus asking better informed questions of people
#Bat are testifying.

49
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1 Also, a public comment time needs to be provided for
fhose testifying that want to speak in general terms, you know,
8n general issues, or cannot stay for the entire meeting. I

#hink that needs to happen right, you know, like maybe right
&fter the Department or the different staff people do their

presentation.

7

8 Let's see. Also, I feel that we need an accurate list
8f the Fish and Wildlife Service, Forest Service, and ADF&G
t8commendations on proposals. That was sort of embarrassing
that I had this list and when I commented on the fact, and it
¥ds inaccurate. That's a real drag. It was helpful having

tBat there. Just make sure that it's up to date.
14

15 MR. KANEN: I would like to see that.

16

17 UNIDENTIFIED: You got —-- she got ahold of a
18st she wasn't supposed to have.

19

20 MR. VALE: Yeah.

21

22 MS. ROBINSON: Well, somebody gave it to me. I
d3n't know. And it was helpful. It's nice to have a real

8hort sheet with just a real quick glance what, you know, --
Where people stand.

26

27 And then one more, just one more thing.

28

29 MS. WILSON: Hurry.

30

31 MS. ROBINSON: We need background or

3JAstification and background for proposed changes for each
BBoposal, and information should include the proposer of the
P#Zoposal. And what I'm referring to is the stuff from the
Bbrest Service that Dale gave to some people, and it had a lot
86 really good background information and justification, and it
®ds extremely helpful on those proposals that had -- you know,
BBat dealt with the issues. I mean, I didn't have them for all
3% the proposals that we looked at, but they were there for the
é6fles that were dealing with Forest Service proposals. Is that
ébrrect?

42

43 MR. KANEN: Yeah.

44

45 MS. ROBINSON: Okay.

46

47 MR. KANEN: Well, they dealt with ones in the
¢Batham area .....
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1 MS. ROBINSON: Okay. All right.

g MR. KANEN: ..... had done, and I .....

é MS. ROBINSON They were very .....

g MR. KANEN: ..... didn't have those for the
8ther areas.

%O MS. ROBINSON: ..... very good, and I think

that that's the kind of information that helps us to make good
décisions, and it should be provided for every single proposal
tBat we deal with, no matter who the maker of the proposal is.
14

15 MS. JORGENSEN: Mr. Chairman, just to comment
dh that, and I have that background data, I would be most happy
t@ be able to give that to you. Also, in the future, I would
b8 -- you know, we have these as they design them, these teams
%¥Bich I think are very good, but I would like the freedom to be
2ble to send out my comments on those proposals, because a lot
3T my comments weren't in that, in the presentation and the
ddalysis, and so just -- I'm a real believer in public
28formation anyway, and so anything put on paper would go out.
280 I think that's a good suggestion.

25

26 MS. LOWE: I just want to suggest to the
@dordinator that it would really be nice if she would make up a
28st of the membership and -- so that I had a roll call list
®9th vote things beside it.

30

31 MS. ROBINSON: Yeah. Really.

32

33 MR. THOMAS: I thought you did pretty good.

34

35 MS. LOWE: Yeah, but I want her to do it.

36

37 MR. ANDERSON: Yeah, but that can be -- the way

BHe list is made up could sway certain votes in this.
39

40 MS. LOWE: Well, that's why I called different
péople first.

42

43 MS. JORGENSEN: That's something that we put
#4gether in-house just -- it's a briefing document that we give

é6bt sometimes to like if we go to CENTS (ph) or we go to some
66 these others, what's the mission, what's the statement, and
43 on.

48
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MS. ROBINSON: For Regional Councils?

1

2 MS. JORGENSEN: For anybody.

3

4 MS. ROBINSON: I mean -- but I mean, it's your
public -- it says "strategic plan, subsistence management on
the national forests of Alaska," so .....

7

8 MS. JORGENSEN: Right.

9

10 MS. ROBINSON: ..... so that's what -- so this
1% a handout that you give to people?

12

13 MS. JORGENSEN: Right.

14

15 MS. ROBINSON: Okay. Thank you.

16

17 MS. JORGENSEN: There will be a brochure

t8ming. The brochure has been in the making for a very long
t9me, and that should be coming out soon, too.

20

21 MS. ROBINSON: Okay.

22

23 MS. LOWE: What is a date, Carol that we could
Rdve our next meeting?

25

26 MS. JORGENSEN: There wasn't dates ever talked
dBout for our next meetings in the next go-around in the time
fBame of what -- there's usually a spring and a fall meeting.

38ptember was something that was being discussed, but .....
30

31 MS. LOWE: We want one .....

32

33 MS. JORGENSEN: ..... it was never locked in.
34

35 MS. LOWE: Right. We want one this spring

dgain, because we have got business that we have not completed.
3This year, this spring.

38
39 MR. LOCKHART: That process, as I understand
468, would be to develop a tentative agenda and -- of what you

want to talk about and when you want to do it, and then send it
4Brough, and you've got to approve the agenda.

43

44 MS. LOWE: Okay.

45

46 MS. ROBINSON: Ann, are you referring to the

4¥ems on the agenda that we haven't gotten to yet, that we were
48 that .....
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1 MS. LOWE: Those, and what John was talking
dbout. We need to .....

3

4 MS. ROBINSON: Uh-huh.

5

6 MS. LOWE: ..... we've got EIS's coming up here
Pretty -- we do have some right now that are due in the Forest

8ervice program. And things like that, and we wanted to have a
Presentation and address those things. We don't want to wait
f6r a year to pass to do it.

11

12 MS. JORGENSEN: Also, before I forget, there
%211 be a chairman and possibly vice chairman meeting with the
Féderal Subsistence Board in April, is that correct?

15

16 MR. LOCKHART: The Chair. 1It's set up so that
tHe Chair can be there. You .....

18

19 MS. JORGENSEN: And there was conversation at

£he coordinators meetings that the vice chairs be there, too.
21

22 MR. LOCKHART: Okay. I'm not aware of that.
?Be way it's set up now, as I understand it, is the Chair will
?2épresent the Council during all the deliberations. Or the --
¥6u know, or the designated if not the Chair.

gg MS. ROBINSON: So do we want to have .....

gg MR. VALE: The question that Ann raised, .....
gg MS. ROBINSON: ..... another meeting?

g% MR. VALE: ..... excuse me, Mim.

gé MS. ROBINSON: Yeah, go ahead.

gg MR. VALE: The question that Ann raises then,

38e we going to meet again this spring to take up, for example,
B8bitat issues, or are we waiting until next fall to take those
4p? I guess we need to, you know, to get some input from
€duncil members whether or not they want to go -- do another
#w2eting this spring, or shall this be something that we tackle
Adxt fallv?

44

45 MR. THOMAS: Mim?

46

477 MS. ROBINSON: Well, one of the advantages I

48e of meeting this spring on this, is to be developing some
49
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proposals that we would submit and go over at our fall meeting.
1T think that it's going to require some time, more than what
#we're going to have next fall to do a good job of it.

3

4 MS. LOWE: Also we could probably start looking
&t our annual report for next year.

g MS. ROBINSON: Yeah.

g MS. JORGENSEN: Uh-huh.

%2 MR. THOMAS: Carol?

%g MS. JORGENSEN: Can I poll all -- because of

tdme and nobody has their calendars in front of them, can I
héxt week poll everybody and call them?

%g MS. ROBINSON: On the fall?

%g MS. WILSON: It has to be before May.

gg MS. JORGENSEN: That's when I leave. You know,
g%erybody has different opinions.

gj MR. ANDERSON: Why May?

52 (Off record conversation and laughter)

g; MS. JORGENSEN: Because of -- but what --

B&8cause also what is happening is they've got us intermittently
d80so going at different times up to Anchorage.

31

32 MR. THOMAS: I have my calendar made up until
38ne, so I'll fax you a copy.

34

35 MR. VALE: Sounds good.

36

37 MS. ROBINSON: Yeah, that would be fine.

38

39 MS. JORGENSEN: Dale?

40

41 MR. KANEN: Ann, April 27th is Secretary's Day.
42

43 MS. LOWE: Is what?

44

45 MR. KANEN: Secretary's day.

46

477 MS. ROBINSON: April 27th?

48
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MS. LOWE: Secretary's Day. Yeah, it's

fecretary's Day. I want red roses.

2

3 MR. THOMAS: By all means. By all means.

4

5 MS. JORGENSEN: Meet in April? 1Is that a
suggestion?

7

8 MS. ROBINSON: Well, the -- shouldn't it be --
would it be better to have it before the Subsistence Board
h8ets? Or does it -- would it make any difference for us?

11

12 MR. THOMAS: April is really a full month for

h&, but let's see what happens. Gabe might have to be called
1Ato action. Yeah, time for us to go.

15

16 MS. LOWE: Motion to adjourn.

17

18 MR. THOMAS: Motion to adjourn. All those in
favor say "aye"

20

21 ALL: Aye.

22

23 MR. ANDERSON: Opposed the same sign? No.
24

25 MR. THOMAS: Opposed the same sign.
26

27 MR. ANDERSON: No.

28

29 (END OF PROCEEDINGS)
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