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Competitive Sourcing Communication Plan

for

Interagency Fire Program Competitive Sourcing Steering Team
Purpose:  To establish and document organization activities that communicate with Department of Interior (DOI)and USDA Forest Service (FS) employees, customers, and stakeholders in a timely manner on its implementation of Office of Management and Budget (OMB) Circular A-76 in accordance with the President’s Management Agenda, which requires that agencies compete an approved number of full-time equivalent positions listed as commercial competitive in their annual FAIR Act inventory. 

Authority:  Competitive Sourcing related communications are the responsibility of the Interagency Fire Program Competitive Sourcing Steering Team (Charter Team) as chartered by the Assistant Secretary of DOI and FS.
Responsibility: The Charter Team will oversee competitive sourcing-related communications, including communicating within DOI and FS on the status of competitive sourcing activities.  To help ensure effective communications, the Charter Team has established the following structure: 

· The Charter Team  will coordinate all interagency fire program competitive sourcing related communications activities, and 

· Team members from DOI and FS will represent and communicate internally on behalf of the Charter Team, and will ensure that competitive sourcing activities are on schedule. 
Approach:  A variety of media will be employed to ensure effective and efficient communications to and from DOI and FS employees, customers, and stakeholders. Included among the various media are meetings, electronic, and written communications, to inform affected and interested parties on the status of competitive sourcing related activities.  
 Note: All communications will address the needs of hearing, sight, and other impaired DOI and FS staff. 
Communication Approaches 

A. Meetings 

· Team Meetings:  Meetings will be held on bi-monthly.  The Chairperson and Vice-Chairperson will determine the location, date, and time of the meetings.  Members who cannot attend in person will be provided a call-in number.  Notification of the meetings will be sent to all Team members via email. 

· Project Action Team (PAT) Meetings:  As deemed appropriate, the Charter Team will meet with Project Action Teams.
· Ad hoc Meetings:  The Charter Team will plan, schedule, announce, and conduct other ‘just-in-time,’ face-to-face informational sessions with targeted audiences.  
Note: All meetings will be documented and thereby establish a record of their proceedings and discussions. 

B. Electronic Communication   
· Website:  The current DOI and FS competitive sourcing websites will be updated to include current minutes of the Charter Team meetings.

C. Written Communication 
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