Competitive Sourcing Team Meeting Minutes

December 21, 2006
Attendees:  Donna Kalvels – DOI, CCSE; Marlo Allen-CCSE; Roberta Richardson-NBC; Rebecca Mack-BLM; VIA PHONE: Terry Grush-MMS; Jackie Harris-OSM; Connie Rough-USGS; Brendon Despres, Andre King and David Brown-BIA; Rob Gordon-NPS Randy Boyce-BOR; Marcia Cash and Jake Lee-FWS
Discussion Points:

·  Handling of disabled employees during a competition
· Rosemary Downing of HR-

· For RIF Schedule A people go through a separate RIF from in competitive service, in other words, there should be 1 RIF for Schedule A employees and 1 for Competitive Service employees.  The RIF procedures are the same.
· Bureau management chooses how many of each type of position to keep.  Select POSITIONS not PEOPLE.

· The guidance on coding of disabled employees for FAIR Act purposes and the standing of disabled persons during a competitive sourcing competition will be released shortly.
· FAIR Act update
· We are working with the Bureaus/Offices to put their inventory into OMB’s new system.  Our office will work one on one with MIB office of the Secretary groups during January.  Any bureau needing help, please let us know.
· Scorecard Update
· The DOI scorecard to OMB is due every quarter.

· OMB wants the scorecard before the end of the quarter (mid month)
· 1st quarter ’07 we may be reduced to Yellow in status and RED in progress because we didn’t provide all of the information to OMB on NPS issues.
· Internal scorecards are due every quarter also.  See the guidance approved by the MIT and posted on the Competitive Sourcing website.  Due dates are before the end of the quarter.
· Report to Congress 
· Has been certified by CS and OMB has approved it, it will be sent to Congress on the 28th.
· From now on, we will be updating this report quarterly through informal discussions with you.  This will eliminate the time-consuming data call next December.  The data will reside in OMB’s new tracking system.
· HPO Discussions

· Still waiting on guidance from OMB, we will forward it as soon as we get it from them.

· Performance Gap

· OMB said to make sure there is a real need to compete the positions when you determine which FTE to compete.  We have to be able to justify our plans to Congress.  In other words, where are there skill-gaps, inefficiencies, low returns for cost functions that could be improved by competition.
· Close out of IG audits (6 competitions)

· Resulted in a net result of a reduction in savings of $464,000 per year over 5 years.

· Donna will check to see if a copy of the result can be distributed.
