United States Department of the Interior

OFFICE OF THE SECRETARY
Washington, DC 20240

FEB 27 2015

Dear Tribal Leader:

I am writing to highlight plans and priorities for the Department of the Interior, Office of Wildland Fire
(OWF) in Fiscal Year (FY) 2015. Within OWF we have begun a more systematic approach to identifying
priorities each year. I recognize that we are well into FY 2015; my goal is to share our FY 2016 priorities
with you egarly in the fiscal year. '

We continue to be committed to pursuing the three goals of the National Cohesive Wildland Fire
Management Strategy. Within that overall context and framework I have established six major “themes”
to organize and prioritize our work. As outlined in the enclosed document, each theme has a number of
goals. Overall my priorities for OWF are to:

Complete and implement the Risk Based Wildland Fire Management initiative

Formulate a programmatic approach to program, policy, and fiscal review and accountability
Complete updates and documentation of Department-wide policy

Continue implementation of Wildland Fire Information and Technology

Address programmatic issues to promote efficiency and effectiveness

Enhance communication, outreach, and partnerships

My goal in sharing our themes, goals, and priorities with you is to increase awareness and understanding
of our overall program. We will continue to consult on major activities and policy proposals as well as
engage in less formal opportunities to provide information and discuss issues.

I welcome your views and comments to consultation_owf(@ios.doi.gov or contact Deputy Director Paul
Steblein at (202) 606-3053. Ongoing Tribal consultation information from OWF is available at:
http://www.doi.gov/pmb/owf/tribal_consultation.cfm

Thank you for your continued partnership with the Office of Wildland Fire.

Sincereljf,Q

im Douglas
Director
Office of Wildland Fire

Enclosure



‘ —y Office of Wildland Fire

Fiscal Year (FY) 2015 Wildland Fire Management Priorities

The following represent the Department’s overall priorities for Wildland Fire
Management in FY 2015:

e Complete and implement the Risk Based Wildland Fire Management initiative

e Formulate a programmatic approach to program, policy, and fiscal review and
accountability

e Complete updates and documentation of Department-wide fire policy

e Continue implementation of Wildland Fire Information and Technology
e Address programmatic issues to promote efficiency and effectiveness

e Enhance communications, outreach, and partnerships

Additional detail on priorities is provided in the table below.

2015 Themes and Goals

Goals for FY15
Theme (Broad aims that define accomplishment)

1. Implement Risk-Based Wildland Fire Management (RBWFEFM)
2. Strengthen oversight and analysis of wildland fire budget and

finance
3. Report budget and financial information to meet or exceed
Budget and Performance established deadlines
Reporting 4. Establish common and consistent budget and financial

procedures for the wildland fire program department-wide

5. The goals of the Cohesive Strategy provide the framework and
basis for budgets and programs

6. Performance metrics are realistic and outcome based

1. Implement OWF Tribal Consultation policy

Communication. Outreach, | 2.  Partners and stakeholders are informed and participate in

and Partnerships discussions related to the direction and strategies for wildland
fire management

1. Wildland fire information and technology investments are
managed to meet business requirements, manage costs, comply
with technical requirements

Management Improvement | 2. Results and recommendations from program reviews and
assessments are addressed in a timely fashion

3. Address recommendations and findings from the Interior Fire
Program Assessment




Goals for FY15
Theme (Broad aims that define accomplishment)

—

Implement the Cohesive Strategy

2. Consistent, core, common Department-level policies reflect the
goals of the Cohesive Strategy

3. Consistent, effective, efficient, interagency fire management
programs

4. Oversight and evaluation of fire management policies, programs

Policy, Programs, and A
and activities

Oversight 5. Timely response to external reviews and recommendations
6. Governance structures and mechanisms operate effectively
7. Consider 2014 QFR conclusions and recommendations to guide
future policy and program development
8. Engagement in climate change and landscape resilience activities
and discussions
Science and Technology 1. Science and technology support and guide policies and programs

1. IT investments are well managed to meet business requirements

2. DParticipate in planning and development of future IT

IT Project Management investments

3. Staff is organized to directly support Program Lead line of
business objectives.

2015 Themes and Goals



