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Objectives

» Overview of Executive Core Qualifications and
competencies

» Overview of OPM merit staffing methods
» How to prepare an ECQ-based resume




Executive Core Qualifications

» Foundation of the Senior Executive Service
(SES)

» Key indicators of success in the SES

» Focus is on innovation, vision, programmatic
shifts that result in organizational change and
performance, rather than just managing a
process

» 5 core qualifications, 28 underlying
competencies, 6 fundamental competencies




Executive Core Qualifications

Leading People

Definitions

Involves the ability to
lead people toward

meeting the
organization’s vision,
mission, and goals.
Requires the ability to
provide an inclusive
workplace that fosters
the development of
others, facilitates
cooperation and
teamwork, and supports
constructive resolution
of conflicts.

Competencies
Conflict Management
Leveraging Diversity
Developing Others
Team Building

Fundamental Competencies

\



OPM Application Methods

Method

Background

Application Materials
Required




ECQ-Based Resume

» Requires evidence of the ECQs in the text of
the resume

» Underlying leadership competencies must be
evident throughout the resume




ECQ-Based Resume

» What to include in your resume:
- Brief profile/experience summary (optional)
- Description of positions held in the last 10 years
Education
Advanced training
Public speaking engagements
Professional publications
Professional memberships
Significant awards/recognition
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ECQ-Based Resume

» For each position held in the last 10 years,
include:
- Brief description of the position
- Bullets outlining a few major accomplishments for
each position

- Focus on examples that showcase your executive
leadership potential

- Complexity of the situation/position
- Scope and breadth of results/outcomes
- Impact on future issues/events

- Keep the five ECQs in mind you write your resume, but
it is not necessary or even advisable to annotate the
resume names of each ECQ




ECQ-Based Resume

» Resume should demonstrate:

- Complexity - taking things, people, data, concepts
or completeness into account (i.e., size of staff, size
of budget, size of organization)

- Scope/Breadth of Impact (outcome/results) -
number and position of people affected; the size of

the problem addressed; track record of successful
performance




ECQ-Based Resume

Leading Change

What was my organizational vision?

How did | transcend my vision into action? What initiative did | take?

Did | strategically initiate and implement transformational change?

Did my vision achieve measurable results that impacted the organization?




Tips

» Use concise, action-results accomplishments

» Quantify your accomplishments wherever
possible

» Cover as many competencies as possible

» Highlight measurable results when possible
» Write in an active voice

» Focus on your contributions (“I" not “We”)

» Spell out acronyms

» Proofread, proofread, proofread!

» Avoid jargon, vague statements,




Tools

» DOI SES Toolbox
o http://www.doi.gov/pmb/hr/SES-Toolbox.cfm

» Guide to Senior Executive Core Qualifications,
Sept 2012 version

o http://www.opm.gov/policy-data-
oversight/senior-executive-service/reference-
materials/quidetosesquals_2012.pdf

» Reference Book - The New SES Application by
Kathryn Troutman and Diane Hudson Burns
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Need Assistance?

» Vacancy Announcement, Submitting Your
Application?
- Peyton Hardaway, BSEE Human Resources Office,
202-208-6607 peyton.hardaway@bsee.gov

» SESCDP Program Inquiries?

> Lynn McPheeters, SESCDP Program Manager
202-208-5616 linda_mcpheeters@ios.doi.gov
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Our Contact Information

Jonathan Mack
Director, Executive Resources Division

202-208-5590
Jonathan_mack@ios.doi.gov

Michelle Oxyer
HR Specialist, Executive Resources Division

202-208-6943
Michelle_oxyer@ios.doi.qgov
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