Page 1

INTERIOR

& oM

FBMS

Inside this Issue

Production and Program News....1
D5 Post Go-live Activities.............. 2
DB NEWS ..o 3
D7 NEWS ..o 5
Nuts and Bolts of FBMS............... 7

Upcoming Events

April 2011
7t Project MGNT Review

12th FBMS Executive
Steering Committee
Meeting

28t D7 Deployment Base-

line Review

May 2011
2nd D7 Blueprinting Begins
11t Project MGNT Review

24t FBMS Executive
Steering Committee
Meeting

31st D6 Test Readiness
Review - Integra-
tion

June 2011

8th Project MGNT Review

14t FBMS Executive
Steering Committee
Meeting

20th D7 Blueprinting Work-
shops Begin

Customer e Quality e Performance e Stewardship

1st Quarter 2011

FBMS EXPRESS

THE FINANCIAL AND BUSINESS MANAGEMENT SYSTEM (FBMS)
QUARTERLY NEWSLETTER

DAILY FBMS

USE TOPS 1,000

Dail
Day Date UsSGS BLM BOEMRE OSM Toti::
Wed 3/23/11 612 682 95 75 1464
Thu 3/24/11 578 645 95 79 1397
Fri 3/25/11 503 5h7 67 54 1181

Sat 3/26/11 26 32 1 59

Sun 3/27/11 11 4 3 0 18
Mon 3/28/11 544 671 89 60 1364
Tue 3/29/11 594 658 111 72 1435

The chart above displays FBMS usage by Bureau during a 7 day period in
March 2011. User activity is counted by determining how many users log into
FBMS on a given day to perform a business process transaction, create a re-
port, or view data in the system. During the normal workweek, the number of
times the system was accessed ranged from 1,181 to 1,464. During the
weekend of this period, the range of system access was from 18 to 59. These

access ranges have remained pretty constant over the past several weeks.

FBMS Accomplishments!

A successful 2010 Financial Audit with an Unqualified Opinion
Successful 2009 and 2010 A-123 Reviews with no material weaknesses
Successful 2010 fiscal year-end close outs for USGS, BLM, BOEMRE, an
Approximately 3,600 DOI employees and contractors are using FBMS
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Guest speakers & awards recipients at the conclusion of the formal part of the celebration program.

On January 13, 2011, Pam
Haze, FBMS’s Sponsor,
hosted a recognition and
awards ceremony in the
South Interior Building to
celebrate the successful de-
ployment of FBMS to USGS
and the implementation of
Real Property functionality to
BLM, BOEMRE, and OSM; and
to recognize the DOI organiza-
tions and their vendor part-
ners that made this deploy-

ment a success.

Rhea Suh, Assistant Secre-
tary for Policy, Management
and Budget and Chief Finan-

cial Officer; Deanna
Archuleta, Deputy Assistant
Secretary, Water and Sci-

ence; Ned Farquhar, Deputy
Assistant Secretary, Land and
Minerals Management; and
Dr. Suzette Kimbell, Deputy
Director, USGS were the

guest speakers.

During celebration, the FBMS
Program’s conference center
in  Herndon, Virginia was
named the Sky Lesher Memo-
rial Conference Center in
honor of one of the system’s
visionaries and architects.
Approximately 50 people at-
tended the celebration.
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DEPLOYMENT 5 INSTRUCTOR
LED TRAINING CLASS
SCHEDULE COMPLETED

On January 14, 2011, end
user instructor led training
(ILT) classes for FBMS Ver-
sion 5 functionality for USGS
employees and for BLM,
BOEMRE, and OSM Real
Property and Requisition end
users were completed.

The ILT classes were taught
over a ten week period at 25
locations across the country.
A total of 91 instructor led
classes were taught, which
included 41 field training
classes (multiple subject

classes) taught by USGS in-
structors. Approximately
1,500 DOl employees and
contractors successfully com-
pleted the training classes.

Concurrent with the ILT
classes, FBMS Version 5 com-
puter based training (CBT)
classes were being taken by
USGS, BLM, BOEMRE, and
OSM end users for Version 5
functional topics that could
be learned from CBT ses-
sions.
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Collaboration Drafts Outstanding
Final Posted I

Comments Posted i

Submitted for Official Review '
Collaboration Scheduled !
Collaboration Draft Posted !

Total FDS

Functional Desifn Specification (FDS) Rexiewi COﬁpletﬁ on april 8th
FDS Approved
[
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Functional Design Specifications (FDSs) are created or updated to clearly describe and document busi-
ness process requirements. FDSs drive the development of Technical Design Specifications (TDS) docu-

ments which contain the technical information needed for FBMS coding.

Deployment 6 Organizational Impacts Meeting:

The FBMS Program Manage-
ment Office (PMO) hosted the
Deployment 6 (D6) Organiza-
tional Impacts Meeting on Feb-
ruary 1, 2011. The purpose of
the meeting was three-
fold. First, to provide represen-
tatives from the Departmental
Offices (DO) and the US Fish
and Wildlife Service (FWS) in-
sights on the organizational
impacts of FBMS on the Bu-
reaus currently using the sys-
tem. Secondly, to provide them
an opportunity to discuss FBMS
business processes with PMO
subject matter experts (SMEs),
and thirdly, to provide OS and
FWS representatives informa-
tion needed to plan for the busi-
ness process changes that will
occur, and organizational
change opportunities FBMS will
provide.

The meeting consisted of pres-
entations by OSM, BLM, and
USGS on their FBMS organiza-
tional impacts, and separate 0S
and FWS breakout sessions
that enabled attendees to have
discussions with PMO SMEs on
specific FBMS business proc-
esses regarding actual and po-
tential impacts. The FBMS Bu-
reaus’ presentations were con-
ducted via WEBEX and hosted
from the Herndon FBMS PMO.
DO and FWS representatives

participated from over 100
locations from across the
country. WEBEXs were also
used for the 16 breakout ses-
sions that were held during
the day, with DO and FWS
representatives participating
from 10-20 locations from
across the country.

The information obtained from

the organizational impacts
meeting and follow-up
meetings will be used dur-
ing D6 role mapping and
other deployment activities

that will occur February
through September
2011. DO and FWS’s

FBMS Go-live is scheduled
for November 7, 2011.
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REGIONAL

D6 PREP
WORKSHOPS

The purpose to the work-
shops is to prepare FWS or-
ganizations to conduct as-
sessments of the business
changes that will be imple-
mented with the deployment
of FBMS, the process of as-
signing individuals to FBMS
roles, and other topics that
will prepare them for the de-
ployment of FBMS to FWS.

The workshop schedule is:

Atlanta: 3/15-3/17
Portland: 3/29 - 3/31

Denver: 4/12-4/14
Anchorage: 4/26 - 4/28
Arlington: 5/10-5/11

Deployment 6 Role Mapping Workshop

m.

B

Dave Wunder, FBMS

PMO Acquisition Team Lead, discussing ac-

quisition roles with workshop participants.

On March 8t and 9t the
FBMS Program Management
Office (PMO) conducted the
first of two Deployment 6 (D6)
workshops for OS and FWS
managers responsible for as-
signing individuals to FBMS
roles.

The workshop consisted of an

overview presentation of the
FBMS Role Assignment and
Certification Process, a pres-
entation on the reference
materials and tools used to
assign individuals to FBMS
roles, presentations on
FBMS roles currently in pro-
duction by FBMS PMO role
owners, and a panel discus-

sion with USGS managers who
performed FBMS Deployment
5 role mapping activities. The
workshop was a WEBEX
hosted from the FBMS PMO’s
Sky Lesher Conference Center
in Herndon, with OS and FWS
managers participating from

over 150 locations from across

the country.

The second D6 Role Mapping
Workshop will be conducted
during the week of June 6,
2011, and will focus on assign-
ing individuals to new FBMS
roles based on unique OS and
FWS business process require-
ments.

Training classes for individuals
assigned FBMS roles will begin
in mid October 2011 and con-
tinue until January 2012. D6
Go-live is scheduled for No-
vember 8, 2011.
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The D6 Integration Kick-off
was held on March 10,
2011. During the kick-off,
representatives from the
Departmental Offices (DO)
and the Fish and Wildlife
Service (FWS) received an
overview of D6 Integration
Testing which addressed the
purpose of integration test-
ing; highlighted the timeline
of the activities that will oc-
cur, discussed testing docu-
ments; and the roles and
responsibilities members of
the FBMS Program Manage-
ment Office (PMO) and DO
and FWS during integration
testing. Integration testing
consists of three main activi-
ties; Cycle 1 Testing, Cycle 2
Testing, and User Accep-
tance Testing. The purpose
of Cycle 1 Testing is to
measure the quality and the
reliability of FBMS function-
ality to meet DO and FWS’s
requirements. Cycle 1 Test-

DO HOSTS D6 WORKSHOP

- Customer e Quality e Performance e Stewardship
DEPLOYMENT 6
TESTING KICK-OFF

ing will be conducted May 31
- July 8, 2011, and will be
conducted by FBMS PMO
subject matter experts
(SMEs). The purpose of Cycle
2 Testing is to give DO and
FWS SMEs an opportunity to
test the FBMS’s functions
and become familiar with the
system’s capabilities. Cycle
2 Testing will be conducted
July 11 - August 19,
2011. On August 22, 2011
the FBMS project team will
hold a review of the results of
cycle 1 and cycle 2 tests and
determine if the system is
ready to begin D6 User Ac-
ceptance Testing (UAT). The
purpose of UAT is to give a
larger number of DO and
FWS testers an opportunity to
test the system’s perform-
ance and reliability. UAT will
be conducted August 22 -
September 9, 2011.

Madhuri Prasad, Training Lead, DO IMO, giving the workshop over-
view presentation to workshop participants in the MIB in DC

On March 16t and 17t the
DO Implementation Man-
agement Office (IMO)
hosted the first of a series
of workshops to assess
business process changes
that will result from the de-
ployment of FBMSs and to
begin the process of assign-
ing members of DO organi-

zations to FBMS user roles.
The March workshop was
hosted from the Main Interior
Building in DC, with mem-
bers of DO organizations
participating via WEBEX from
Denver, and a variety of
other locations. The next DO
workshop will be held April
19th — 21st,

- FBMS Vision -

1st Quarter 2011

INTERIOR

- M
FBMS

FBMS is the cornerstone
of a fully integrated business
management system,

supporting DOI as a world-class
organization acknowledged
for management excellence

and effective mission delivery

DEPLOYMENT 6
TRAINING KICK-OFF

On March 24t the FBMS
Program Management Office
(PMO) hosted the Deploy-
ment 6 (D6) Training Kick-off
Meeting. The purpose of the
meeting was to provide an
overview of DG6’s training
scope, activities, and time-
line; discuss the responsibili-
ties of both the members of
the PMO'’s training team and
the members of the DO and
FWS’s training teams; and
highlight changes to D6
Training based on D5 lessons
learned.

The D6 Training kick-off
meeting was a WEBEX
hosted from the Herndon
PMO with representatives
from DO and FWS participat-
ing from the main interior
building, the Denver PMO,
and a number of other loca-
tions. Representatives from
Bureaus using FBMS at-
tended the meeting to share
their FBMS training experi-
ences, and representatives
from and FBMS Out-Year
Bureaus also attended to
gain insights on what to ex-

pect during their FBMS de-
ployment.

DO and FWS employees
assigned FBMS roles must
successfully complete their
role training requirements
before being granted sys-
tem access. The schedul-
ing of DO and FWS employ-
ees for FBMS Training
classes will be accom-
plished during the July -
September timeframe.

FBMS PMO instructors and
DO and FWS assistant in-
structors will conduct the
final review of the training
materials and rehearsals of
the instructor led classes in
September. D6 instructor
led and computer based
training classes will begin
on October 17, 2011 and
end on January 13,
2012. D6 Go-live is sched-
uled for November 7,
2011. The majority of the
DO and FWS employees
assigned FBMS roles will
receive their training after
D6 Go-live.
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NPS HOLDS
FBMS
KICKOFF

National Parks Service FBMS
Kick-off The National Parks
Service (NPS) will hold its
FBMS Kick-off on May 5, 2011.

The kick-off will be held at the
National Conservation Training
Center in Shepherdstown, WV.
Representatives from the
NPS’s Executive Steering Com-
mittee, WASO Directorates,
Regional Directorates, and
parks will attend the Kick-off.
NPS and Indian Affairs will re-
ceive FBMS during the sys-
tem’s 7th deployment which
will begin in May 2011 and is
scheduled to be completed on
November 5, 2012.

D7 PROJECT
PREP

The FBMS Program Manage-
ment Office began Deploy-
ment 7 Project Preparation on
February 21, 2011.

D7 will add the National Park
Service and Indian Affairs to
the FBMS productive family in
November, 2012. D7 Project
Preparation activities will also
include the Bureau of Recla-
mation (BOR). Project Prep will
identify interfaces to bureau
systems and bureau systems
that will be retired, and will
identify changes to FBMS ex-
pected due to regulatory or
other legal requirements spe-
cific to NPS, IA & BOR. D7
Project Preparation concluded
on April 28, 2011 with the
Deployment Baseline Review.
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BLUEPRINT KICKOFF

The kickoff will be held on
June 20, 2011. The kick-
off will provide Indian Af-
fairs (IA), the National
Parks Service (NPS), and
the Bureau of Reclamation
(BOR) an overview of the
activities that will occur
during the D7 Business
Blueprint Phase. The pur-
pose of the D7 Business
Blueprint Phase is to give
the FBMS PMO Business
Process Team an opportu-
nity to work with 1A, NPS ,
and BOR business process
subject matter experts to
validate the standard
FBMS process and identify
potential configuration,
development or other gaps

between the system's stan-
dard business processes
and the current business
processes of 1A, NPS & BOR.
Business process blueprint
workshops will be used to
validate the systems proc-
esses and address any busi-
ness process or system
gaps. The workshop ses-
sions will be conducted
June to November 2011.

ey

Push the
D7 Go-Live Button
November 2012

FBMS PRESENTATION AND WORKSHOPS
DURING MARCH 2011 BIE CONFERENCE

A Bureau of Indian Education
(BIE) Conference was held
March 22nd -24th at the Na-
tional Indian Programs Training
Center in Albuquerque, NM.

During the conference, Mike
Sciortino, Chief, Financial Sys-
tems Division, OCFO, gave an
FBMS Overview presentation to
the conference attendees. On
March 23 and 24th, FBMS
breakout sessions were held to
explain the system charge card
reallocation, labor adjustments
and fund reporting business

processes.

Feedback from the conference
attendees on both the FBMS
presentation and breakout ses-

sions was positive.

Mike Sciortino, IA FBMS Bureau Lead and Chief, Financial Systems Division, OCFO; giving an overview
of FBMS and the Business Objects Enterprise System to BIE Conference attendees”.



Page 6

D7 DEPLOYMENT

Customer e Quality e Performance e Stewardship -I

REVIEW

The D7 Deployment Baseline
Review was held on April 28,
2011. The review consisted
of presentations by key FBMS
Program Management Office
team members on the prepa-
ration for deployment, and
discussions by Bureau and
Departmental office stake-
holders on deployment prepa- — .
rations, risks, and issues. The b T et 4
review also provided an oppor- w
tunity for stakeholders to re-
ceive the independent IV&V
contractor’'s and system inte-
grator's recommendation con-
cerning readiness to transition
from the Project Preparation

NATIONAL
PARK
SERVICE

Z A

Phase to the Business Blue-
print Phase. A DOI caucus
will be held to discuss the
review with the Project Spon-
sor and receive approval to

proceed.

1st Quarter 2011
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eDOI manages more than 500 million acres, or 20 per-
cent of the land area of the United States

eDOI has 69,000 employees in 2,400 locations

eMore than 300,000 volunteers donate approximately
9.5 million hours of service, valued at $192 million per

year ‘

.. ®DOI projects revenues of $14.1 billion for FY 2012 /

~—————
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THE NUTS & BOLTS OF FBMS:

TESTING

Behind-the-scenes at FBMS

test! o) ﬁ

[test] |?| Show IPA

—noun

%ctionary.com

1. the means by which the presence, quality, or genuineness of
anything is determined; a means of trial.

"2. the trial of the quality of something: to put to the test. |

3. a particular process or method for trying or assessing.

4. a set of questions, problems, or the like, used as a means of
evaluating the abilities, aptitudes, skills, or performance of an
individual or group; examination.

Test. The word itself is enough
to cause anxiety levels to rise in
people. Have you ever dreamed
that you had to take a test for a
class you’d never attended?

We do not like tests at FBMS
either: We LOVE them!

The purpose of testing is to
reduce implementation risk,
promote quality assurance,
validate that the system func-
tions are designed per the re-
quirements and demonstrate
system integration. Testing con-
sists of a series of consecutive
system verification/qualification
processes under simulated field
conditions within the quality
assurance operational environ-
ment.

Bureau participation is generally
limited to Cycle 2 Testing and
User Acceptance Testing (UAT).
The newly deploying bureaus
(FWS & OS for D6) will be the
primary testers.

Unit Testing - This is testing of
the smallest testable parts, or
lNTERlOR units, of the
application.
This phase is
performed by

the FBMS Team (PMO/IBM); no
bureau involvement is required.

Integration Test Script Creation
- Performed by the FBMS Team
(PMO/IBM).  We expect 400-
500 test scripts to be created
across the functional areas.
These will be available for bu-
reau review as of TRR-l. Bureaus
will be expected to submit com-
ments on the test scripts.

Integration Testing - Integration
Testing involves stringing to-
gether the “units” tested in unit
testing to test the integrated
application. It is broken into two
cycles.

Cycle 1 Testing - The FBMS
Team will test each of the
scripts once. Defects will be
identified and resolved. A sub-
set of scripts will include testing
of security roles. There is no
bureau participation in Cycle 1,
but (as mentioned previously)
bureaus will be engaged in test
script review in preparation for

Cycle 2 testing.

Cycle 2 Testing - This cycle re-
quires
Approximately 5 weeks before
Cycle 2 Testing begins, a sched-

bureau involvement.

ule will be provided and bu-
reaus will be asked to assign
functional leads, SMEs, and
other team members to be
responsible for testing at each
location. During Cycle 2 test-
ing, the test scripts will be exe-
cuted by that group. The test-
ing of security roles is included
for all scripts in Cycle 2. To
pass Cycle 2, each script must
be run once successfully.

UAT - Like Cycle 2 of Integra-
tion Testing, the deploying bu-
reaus are the primary testers.
Testers identified to participate
in UAT cannot be the same
individuals that participated in
Cycle 2 of integration testing.
The UAT testers will be sup-
ported by the testers that par-
ticipated in during Cycle2. The
PMO will select test cases to be
run that failed or presented
challenges during Cycle 2. The
bureaus will also be allowed to
select additional test cases
from Integration Testing that
they would like to run during
UAT.

Cycle 2 and UAT testing is com-
pleted in the FBMS testing labs
in Herndon and Denver. There
is no remote testing. Testing
takes place from 8 AM - 5 PM,
on weekdays, in each location.
The testing labs are staffed by
experts, and there is an open
telephone line between the
Denver and Herndon labs.

Each bureau designates a
“testing coordinator” to man-
age coordination between test-

1st Quarter 2011
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test scripts are executed.
Hand-offs between functional
areas are often required to

complete a single script.

As the testers execute test
scripts, they will identify de-
fects. Those defects will be
validated and resolved by the
FBMS team as soon as possi-
ble. The testers will be notified
when a defect has been re-
solved and the test is ready to

resume.

Many of the test cases are
“integrated”.
multiple functional areas may

This means that

be involved at different stages
of a single test case. Effective
communication is essential in
order to facilitate the “hand-
offs” from one area to another
with the least amount of down-
time possible. The bureau
testing coordinator will facili-
tate these hand-offs.

Throughout Cycle 1, Cycle 2,
and UAT, there will be a Daily
Stand-up Meeting to discuss
issues, topics, and report met-
rics. Bureau leads are invited
to these meetings in Cycle 1
and bureau leads and testers
are invited during Cycle 2 and
UAT. The meetings take place
in the Denver and Herndon
testing labs, and participants
may also join via WebEx. The
accompanying slide decks are
posted to the PMO Portal daily
for reference and internal re-
porting.
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The Department’s historic
Interior South Building was
the backdrop in early Janu-
ary, for the FBMS Deploy-
ment 5 Go-Live Celebra-
tion and Awards Cere-
mony.

Among the honorees was a
man whose absence from
the proceedings was filled
through the words of
FBMS Program Director,
Michael Johnston, as he
announced the naming of
the Sky Lesher Memorial
Conference Center. Mike’s
dedication is reprinted
here:

“First, let me state that my
path and that of Sky
Lesher only passed on a
few, brief occasions before
his untimely death in Au-
gust, 2004. | did not have
the privilege of working
closely with him, but | am
ultimately involved with
the product of his vision,
the Department of the In-
terior’'s Financial and Busi-
ness Management System.
It is through that associa-
tion that |, and indeed the
entire FBMS team, know
Mr. Lesher very well.

Sky Lesher left a distin-
guished, 20-year career in
private industry in 1991,
to serve the public good as
the first director of finan-
cial systems at the Office
of management and
Budget. From that position
he moved on to become

Customer e Quality e Performance e Stewardship

the deputy chief financial
officer and director of the
Office of Financial Man-
agement for the Depart-
ment of the Interior in
1995. Shortly after as-
suming those responsibili-
ties, he began to plan for
the replacement of the
legacy financial systems at
DOI, ABACIS and FFS.

Our legacy can be dis-
cerned primarily in the de-
cisions we make in life.
Some of the critical deci-
sions Mr. Lesher made at
this time created the
model that FBMS fulfills.
As an active leader in the
Association of Government
Accountants, he was one
of the chief architects of
its Best Practices program,
and served as Vvice-
chairman of the Certificate
of Excellence in Account-
ability Reporting Board.
His passion for finding and
promoting standards for
best practices is reflected
in the high-level goals of
FBMS. Mr. Lesher made a
key decision to expand the
scope of his financial sys-
tem replacement to create
a cross-functional, collabo-
rative system to support a
standard approach to Fi-
nancial , budgeting, acqui-
sition, financial assistance,
property and travel opera-
tions across the depart-
ment. This decision was
supported by the best

practices sweeping
through the private sector
in the 1990s, and delivers
a single system that im-
proves single data entry,
auditability and efficiency.
He and his architectural
partner, Debra Sonder-
man, decided to employ a
single instance of FBMS
across the department, as
opposed to separate in-
stances at each bureau.
They also determined that
FBMS would employ a
powerful business informa-
tion warehouse to make
the data in the single sys-
tem accessible for data
mining and analysis. Their
vision was to create a
standard data dictionary
and to improve transpar-
ency of information for the
entire department. Today,
as we celebrate the fifth
Deployment of FBMS, we
are well on our way to
bringing his vision to life.

Last year, the FBMS pro-
gram opened a Conference
Center in Herndon, VA.
This facility serves as our
primary location east of
the Mississippi for two
critical FBMS activities:
Blueprint workshops of our
successive  deployments,
and training classes for
new FBMS users. Mr.
Lesher’s vision for a single,
enterprise-wide, unified
financial and business
management system that

1st Quarter 2011

FBMS VISIONARY IS HONORED

” sky LESHER MEMORIAL
CONFERENCE CENTER

DEPARTMENT OF THE INTERIORETNANGIAL AND
BUSINESS MANAGEMENT SYSTEM

Michael Johnston (inset),
PMO Program Director, pre-
sents a plaque to com-
memorate the naming of
the Sky Lesher Memorial
Conference Center, located
in Herndon, VA.

embodies best practices,
supports transparency and
ensures accountability
across a wide footprint of
functionality is sustained
in our myriad of Blueprint
design sessions and is
completed in our new user
training. As a result, it is
fitting that we name the
FBMS Herndon Confer-
ence in his memory. To
represent our appreciation
and dedication to his vi-
sion, this plaque will be
displayed in the confer-
ence center.”
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