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The PMO Daily Digest
Page One of the PMO Portal

October Dates

10/4—D5 Cutover
Test 1 Ends

10/7—D5 Cut-over
Execution Begins

10/8—D5 Project Readiness
Review (PRR) & PRR Govern-
ment Caucus Meeting

10/12—ESC Meeting

10/15—D5 Bureaus to vali-
date user data and issue
Certification load

10/18—Und-User Training
Begins

10/19—BLM, BOEMRE &
OSM Go-Live!

10/26—D6 Business Blue-
print Walkthrough begins
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Deployment

There’s electricity in the air at
the PMO offices in Denver and
Herndon as the clock ticks
toward the November 8 Go-Live
of FBMS Deployment 5.

Think back to the most antici-
pated events in your life: sum-
mer vacations, graduations, the
birth of a child, or a favorite
holiday. How about a wedding?
Do you remember the feeling as
the months (even years) of
preparation began to come to
an end as the big day ap-
proached?

Multiply that a few times and

COUNTDOWN TO D5 GO-LIVE

you’ll get the idea of the atmos-
phere in and around the PMO
and the bureaus.

Training

Over the last three months,
USGS Training Lead, Danielle
Camesi, and USGS OCM Lead,
Jackie Lynch, have worked
closely with PMO Training Lead,
Glenda Pearsall, and IBM Train-
ing Lead Karen Bryant to create
thousands of pages of course
materials to be used for D5
training.

The process involves the crea-
tion of draft materials by IBM,
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followed by collaborative ses-
sions with USGS Functional
Leads and Subject Matter Ex-
perts. The materials are then
adjusted to reflect the issues
raised during collaboration
before being re-submitted to
USGS for additional comments.

Finally, when everyone is satis-
fied that all bases have been
covered, the materials are used
during Pilot Training. Pilot
Training was completed on
September 24th.

Further
materials  will

adjustments to the
be made as

(Continued on page 2)



(continued from page 1)

necessary and a final round of
training materials will be pro-
duced for end-user training
which begins on October 18,
and runs through mid-January
of 2011.

Data

With all the attention that plan-
ning and building the system
routinely receive, it's easy to
forget that the proof of the
pudding will be when the sys-
tems shows that it can handle
the data,
business processes that has
been converted from the vari-
ous legacy systems that FBMS

infrastructure and
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COUNTDOWN TO D5 GO-LIVE

has been designed to replace.
This is called Cut-over testing &
execution.

D5 Cut-over testing began with
a kick-off meeting on August
25th.  “Cut-over Central”, lo-
cated in the Yellowstone con-
ference room in Denver is the
single point of management for
all cut-over activities.

There will be two rounds of Cut-
over Testing, followed by the
Cut-over Execution. Cut-over
tasks began on August 20th,
and is planned to finish on
November 1st, just one week
prior to D5 Go-Live.
two rounds of cut-over testing

There are

BLM, BOEMRE & OSM
LOOKING TOWARD D5
GO-LIVE ON OCTOBER 19TH

With all the talk of bringing
USGS into the FBMS fold on
November 8, we don’t want to
forget the tremendous efforts
being made at BLM, BOEMRE
& OSM.

As you saw on the previous
page, these bureaus have al-
ready implemented FBMS. For
those bureaus, D5 Go-Live will
represent upgrades to their
current system and the addi-
tion of the Real Property Func-
tionality that has been devel-

oped for D5.

The iterative implementation
schedule of the FBMS project
ensures the team the ability to
constantly evaluate

ments and progress,
taking too big a “bite” of devel-
opment at any one time. The

require-
never

ability to constantly reevaluate
and adjust even as develop-
ment progresses results in
significant cost savings over
the life of the project. Most
importantly, adoption of the

followed by Production Readi-
ness Review (PRR). PRR will
assess our readiness to begin
cut-over to the production envi-
ronment. PRR serves as a
checkpoint to ensure that
“Cutl” “Cut 2” are on
schedule, and that pre-
Production cut-over tasks are

and

complete.

If that sounds complex, it is.
Take a look at the Tracking
Conversion Diagram below.

16 Weeks of Testing

A major milestone was reached
recently when User Acceptance
Testing (UAT) ended. This
marked not only the end of
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UAT, it also was the end of a 16
-week testing cycle and the
Daily Stand-Up Meetings that
accompanied the tests.

The Daily Stand-Ups were run
by Keen Loh (IBM), with daily
reports from others at IBM and
the PMO. Held on a open
phone line from Herndon , the
daily Stand-Ups were a key
source for information about
the project and provided trans-
parency into the process for all
who participated. The amount
of effort required to pull to-
gether and present the infor-
mation on a daily basis was
huge and we thank all involved.
On to Go-Live!

D5 TRACKING
CONVERSION DIAGRAM

iterative development process
has meant higher quality sys-
tems, better able to support
end-users and their business
processes.

So, even as they are consid-

e —

3

ered “deployed bureaus”, the
continued input from BLM,
BOEMRE & OSM to subsequent
deployments is invaluable to
the success of the project. This
truly is a team effort by DOI as
a whole!

Go Li\rﬂupport

INTERIOR

FBMS Vision - FBMS is the cornerstone of a fully integrated business management system, supporting DOl as a world-

class organization acknowledged for management excellence and effective mission delivery.
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FBEMS D5 & D6 IN TANDEM:
A NECESSARY & AMBITIOUS

UNDERTAKING

“It's a funny thing about life; if
you refuse to accept anything
but the best, you very often get
it.” - William Somerset Maugham

The Presidential memo on
“Transparent and Open Govern-
ment (January 21, 2009) directs
agencies to “disclose informa-
tion rapidly” and “harness new
technologies” as a foundation
for an open, collaborative rela-
tionship with the public. “Timely
publication of information is an
essential component of trans-
parency.”

Subsequent OMB guidance
(Open Government Directive,
December 8, 2009) emphasizes
that a key improvement area is

“to improve the quality of govern-
ment information.” The directive
also calls for greater cross-
functional integration as a founda-
tion of data quality and transpar-
ency. “Integration of various disci-
plines facilitates organization-wide
and lasting change in the way that
Government works.”

These directives have resulted in
new government reporting require-
ments with which bureaus will be
positioned to comply after deploy-
ing FBMS. (Example: FBMS will
enable compliance with OMB
plans to require acquisition report-
ing at the line item level.)

Enterprise Systems like FBMS
enforce data quality and consis-
tency across business areas and
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bureaus, and strong automated
controls improve data quality
assurance.

FBMS integrates data currently
kept on separate legacy finan-
cial, acquisition, financial assis-
tance and property systems, that
are not equipped to aggregate
data as required. FBMS will
automatically report that data
using standard datasets.

The FBMS enterprise informa-
tion system (business ware-

house) allows for rapid and
accurate ad-hoc and standard
reporting.

FBMS stakeholders recognize
the need to respond to these
directives by providing this func-
tionality as soon as possible and
have worked to create the accel-
erated deployment plan that is
now underway as D5 & D6 pro-
ceed in tandem. Our teams are
hard at work, delivering the high
quality we've come to expect
from this outstanding and dedi-
cated group.

D6 RAMPS UP

Even as we gain momentum
toward D5 Go-Live, we're ramp-
ing up on FBMS Deployment 6.
In the past month, many of the
same teams driving D5 have
been doing double-duty as
they've participated in 133
Blueprinting Workshops for D6.
These workshops were held
simultaneously in Herndon and
Denver, using WebEx connec-
tions to bring together partici-
pants from around the country.

The Blueprinting Workshops
are the first major step in D6,
forming the foundation upon
which the newest iteration of
FBMS will be based. Partici-
pants include the implemented
(or soon to be implemented)
bureaus (OSM, BOEMRE, BLM,

USGS), while adding Fish &
Wildlife Service and the Office
of the Secretary. The FBMS
PMO and IBM teams facilitate
the proceedings.

The Blueprinting Workshops
ran from one hour to two full
days each. Minutes are re-
corded to document the con-
versations and decisions made.
The minutes are circulated for
review, necessary adjustments
are made, and the revised min-
utes become the first install-
ment of the plans for the de-
ployment.

But there’s no rest for the
weary. D6 Business Process
Definitions (BPDs) are currently
being posted for review and
comment. The beat goes on.

THE NEXT TO

DEPLOY: USGS

The scientists at the United
States Geological Survey may
be best known for nearly in-
stantaneous calculation and
reporting of data on earth-
quakes world-wide. For the last
125 years, USGS has been at
the forefront of this and other
“science for a changing world”.
Now the Bureau is about to
take another giant step for-
ward.

When FBMS goes “live” at
USGS on November 8th, the
financial and business aspects
of the organization will catapult
onto the 21st Century with a
state-of-the-art Enterprise Re-
source Planning application
that will tie together depart-
ments and the information

= USGS

science for a changing world

necessary to operate them
efficiently in an unprecedented
manner.

The USGS team has done great
work throughout this deploy-
ment (the first that involved
planning and Blueprinting a
subsequent deployment before
go-live). We look forward to
your continued dedication as
we move into D6.

Do you have a comment
or submission for The
FBMS Express?

Please email us at:

FBMS@FBMS.DOI.GOV
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