
 

 

D 5  G O E S - L I V E !  

Even as Deployment 5 Go-Live 

takes place, FBMS is in the 

final stages of a technical re-

fresh, meant to keep our hard-

ware up-to-date, and ready to 

make the most of the FBMS 

software. On October 8th, FBMS 

ran approximately 75 year-end 

related transactions and pro-

grams. These resource-

intensive processes were 

closely monitored and com-

pared to last year’s metrics in 

order to determine the impact 

of CPU (Central Processing Unit) 

and Memory upgrades on data-

base access and manipulation. 

The results, just as anticipated, 

were very encouraging. 

Database 

During year end processing, the 

primary table read has grown 

from 47 million rows to 63 mil-

lion rows since last year. This 

equates to a data size of 15GB 

to 25GB growth.  

Database row access has been 

a major impediment to fast 

table access in the past. If we 

compare the "per row" access 

times from old hardware to new 

hardware we see a major im-

provement (7.5 milliseconds 

per row vs. 1.2 milliseconds per 

row). This equates to approxi-

mately 833 rows/second ac-

cessed with the new hardware 

(with a large amount of data 

being manipulated), as op-

posed to 150 rows/second last 

year. 

CPU 

The faster CPU allows ABAP 

(Advanced Business Applica-

tions Programming (SAP code)) 

to run faster in calculations and 

screen generations. We see 

that CPU usage and CPU 

queues are at the same level or 

less than last year. This indi-

cates that even as more data is 

added, the CPU makes up for 

this by its clock and architec-

(Continued on page 2) 
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November Dates 
 

11/1  -  D5 Cut-Over Test 2 

Scheduled to Complete 

 

11/5  -  D5 End User 

Training Ends 

 

11/8  -  D5 GO-LIVE! 

 

11/9  -  Real Property Func-

tionality goes live for BLM, 

BOEMRE & OSM 

 

11/9  -  Executive  

Steering Committee 

 

11/10 - D5 Bureaus October 

Close-Out Catch-Up Begins 

 

11/19  -  D6 Preliminary 

Design Review (PDR) & PDR 

GOVT Caucus Meeting 

Check it out! 

The PMO Daily Digest 
Page One of the PMO Portal 

P E R F O R M A N C E  A N A L Y S I S :  
N E W  H A R D W A R E  P A Y S  D I V I D E N D S  

“Over two years ago, we set the goal to be 

live in Production on November 8, 2010.  

It’s November 8, 2010.  We are live in 

Production.  Any questions?  Congratula-

tions to everyone on the project!” 

With that smiling pronouncement from 

USGS Bureau Lead, John Stabler, FBMS 

Deployment 5 went live, and officially  

entered the Go-Live and Support phase of 

the project. 

Reporting a momentous occasion such as 

D5 Go-Live as essentially a “non-event” is 

indicative of a successful effort.  Con-

gratulations  to all! 

The first D5 transaction is entered as  

John Walbert of USGS looks on 
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FBMS Deployment 6 took a 

significant step forward on 

October 26, when the End-to-

End Walkthrough presentation 

began. Led by D6 Business 

Process Lead, Rayleen Cruz, 

participants from all DOI bu-

reaus gathered in Denver and 

Reston  (connected via WebEx), 

to take a walkthrough of D6.   

Presentations were made by 

leads and subject matter ex-

perts from each functional 

area. 

According to Rayleen, “Our goal 

was to provide a process-based 

walkthrough of the Deployment 

6 solution, which is based upon 

Deployment 5 FBMS Produc-

tion, and enhanced by the D6 

blueprint workshops.  This was 

a review/validation session to 

ensure we understand where 

we are and where we’re 

headed.” 

Despite a start that included 

jackhammers in the area and a 

D 6  E N D - T O - E N D  W A L K T H R O U G H  

F B M S  B F O S  A N D  C G S  
C H I E F S  R E T R E A T  

 

 

 

 

The U.S. Fish and Wildlife Ser-

vice (FWS) Regional Budget 

and Finance Officers (BFOs) 

and Contracting and General 

Services (CGS) Chiefs met for a 

three day FBMS retreat in At-

lanta, Georgia on September 

28 - 30, 2010.  

Together with functional area 

leads and subject matter ex-

perts (SMEs), the BFOs and 

CGS Chiefs listened to presen-

tations regarding key issues for 

the Service's functional areas, 

Regional roles, data cleansing 

and conversion activities, and 

master data.  

Approximately 30 participants 

attended the retreat prepared 

to ask questions, offer insight, 

and determine next steps and 

resolutions for functional area 

topics. The topics garnered 

considerable discussion among 

the attendees. The FWS FBMS 

Project Management Team 

(PMT) captured areas for addi-

tional conversion, action items, 

and questions throughout the 

retreat, and will work with ap-

propriate team members to 

address these items in the 

coming weeks. 

The three days of substantial 

discussion, note taking, and 

"parking lot" topics were broken 

up by moments for attendees 

to share design ideas for FBMS 

banner displays. At the end of 

the retreat attendees voted for 

their favorite designs. The PMT 

will use the top four designs to 

develop FBMS banner displays 

that Regions can display in 

their offices. 

On the last day, the PMT sum-

marized the Deployment 6 (D6) 

schedule and highlighted up-

coming events such as the D6 

End-to-End Walkthrough on 

October 26 - 28, Administrative 

Officer Briefings, and Washing-

ton Office Assistant Director 

and Program Briefings. The 

group also prepared discussion 

topics for the Assistant Re-

gional Directors - Budget and 

Administration (ARD-BA) sched-

uled for October 13 – 14. 

FBMS Vision - FBMS is the cornerstone of a fully integrated business management system, supporting DOI as a world-

class organization acknowledged for management excellence and effective mission delivery. 

few technical glitches, the pre-

senters and participants soon 

found their stride and shared 

questions, ideas and answers 

as if they were in the same 

location. The walkthrough in-

cluded processes in 17 func-

tional areas, and wrapped up 

on October 28th. 

D6 BP Lead, Rayleen Cruz: The “Walkthrough” in Reston 

ture improvements. 

Memory 

Memory usage in terms of ca-

pacity is determined by the SAP 

application. Capacity at the 

physical level is not an issue. 

Memory speed is better & 

faster per byte accessed, al-

though it’s very difficult to 

quantify the affect at a high 

level for a complex application 

like SAP. 

The year-end-close transac-
tions and programs metrics 
from October 8th, show a signifi-
cantly improved situation re-
sulting from hardware up-
grades.  FBMS is handling 
more data, in less time, just as 
anticipated. 

(Continued from page 1) 



 

 

Over the past several months, 

deployment efforts at the Na-

tional Park Service have focused 

on project awareness and estab-

lishing the project implementa-

tion team.  Eric Stone, NPS Bu-

reau Lead, has given multiple 

presentations and held meet-

ings with impacted offices 

across the Bureau.   

Eric’s strategies for information 

sharing include links to the FBMS 

Toolkit (found at: http://

www.myinterior.doi.net/fbms/

toolkit/index.html), the D6 Data 

Cleansing Plan, D6 Blueprinting 

presentations, and Business 

Process Definition documents 

(BPDs) located on the PMO Por-

tal. 

N P S  R A M P S  
U P  F O R  D 7  B Y  
F O L L O W I N G  D 6  

T H E  F B M S  E X P R E S S  
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D 6  R E A L I Z A T I O N  
K I C K - O F F  
The D6 Realization Kick-Off was 

held on October 29 in Herndon, 

VA, and around the country. If 

you’ve ever experienced the 

anticipation and excitement of 

being on the football field (or in 

the stands) as the big game 

begins, you have an idea of the 

atmosphere around the PMO 

and Bureaus. Realization is de-

signed to transform the busi-

ness requirements defined dur-

ing blueprinting, into an ap-

proved and working production 

system.  It’s the longest phase of 

the FBMS system development 

methodology. 

Specific objectives include: 

- Creation and finalization of the 
baseline configuration that is 

based on approved functional & 
technical design specifications. 

- Creation of custom reports, inter-
faces, conversions, enhance-
ments, and forms (RICEF). 

- End-to-End testing. 

- Communication to end-users of 
the key changes they can expect 
to see as a result of FBMS imple-
mentation. 

There are four “Gate Reviews” 

during (or just prior to) Realization, 

where a formal Go/No-Go decision 

from DOI is required to proceed to 

the next phase of the project: 

PDR (Preliminary Design Review) -  

Stakeholders review the “to be” 

process and validate the stated 

requirements and scope. 

CDR (Critical Design Review) -  

Takes place at start of Realiza-

tion.  Purpose is to reaffirm the 

scope. 

TRR-I (Test Readiness Review-

Integration) Review entry criteria 

for Integration Testing.  Stake-

holders validate that appropriate 

preparation has occurred and 

the team, system, and facilities 

are ready for testing. 

TRR-UA (Test Readiness Review-

User Acceptance)  - Presents 

entry criteria for User Accep-

tance Testing.  Stakeholders 

validate that all outstanding 

items from TRR-I are completed 

and the system is ready to be 

tested by end users. 

The Realization phase also in-

cludes the creation, review, and 

approval of the Functional De-

sign Specifications, or, FDS.  The 

FDS will provide written guid-

ance as to exactly how each 

component of D6 will be coded, 

or built.   

The reviews are extremely de-

tailed, with nearly a full calendar 

month devoted to each docu-

ment.  We expect well over 100 

FDSs for D6, so it’s easy to imag-

ine the concentration required to 

complete the reviews by the 

February 23 target date. 

Data cleansing is another signifi-

cant D6 Realization task.  There 

are three categories of data that 

will be converted into FBMS: 

Tier 1 Master Data (Static) such 

as Application of Funds, Funds, 

Funds Center, Cost Centers 

Tier 2 Master Data (Dynamic) 
such as vendors and customers 

Tier 3 Transactional Data such 
as FM Balances, Reimbursable 
and Non-Reimbursable Agree-
ments, Obligations, Travel 
Documents 

This data must be “cleansed” 
before it can be brought into 
FBMS.  Corrupt and inaccurate 
records must be removed, and 
the records must be standard-
ized according to the way the 
FBMS tables are set up. 

These will all be followed, be-
ginning during the spring of 
2011, by Role Mapping, Inte-
gration Testing, User Accep-
tance Testing, Training, and 
more.  We’ll report on these 
and all the other tasks to come 
before D6 Go-Live on Novem-
ber 7, 2011.   

FBMS D6 is right on schedule 
and the excitement as we begin 
the realization phase is palpa-
ble.  We look forward to keep-
ing you posted as we move 
ahead. 

NPS Bureau Lead, Eric Stone, briefs his teams on the D6 Implementation 

Contact The FBMS Express at: 

 

FBMS@FBMS.DOI.GOV 



 

 

T H E  N U T S  &  B O L T S  O F  F B M S  

Customer ● Quality ● Performance ● Stewardship November, 2010 

Welcome to the first in a con-

tinuing series that offers a 

closer look at various elements 

of the FBMS deployment proc-

ess.  Our purpose is to provide 

an understanding of the ele-

ments, how they’re executed, 

and what it means to the pro-

ject.  We begin with Review & 

Approve. 

The success of FBMS rests on 

our ability to accurately convert 

ideas from multiple people, 

across multiple bureaus, and 

multiple companies, into a 

functioning software applica-

tion.  If that sounds like a tall 

order, it is.  In the end, it comes 

down to our ability to document 

these ideas, share them across 

the project, accept comments 

and criticism, refine the idea, 

re-document, and, ultimately, 

come to a conclusion as to how 

we will proceed. 

We have technology to help us 

create and manage these proc-

esses, but in the end it comes 

down people communicating, 

compromising, and creating. 

A challenging aspect of the 

ongoing Functional Design 

Specification (FDS) reviews is 

the need to create two moder-

ately complex review processes 

that must intersect at very spe-

cific points while adhering to 

contractually defined time 

frames.  Above is a side-by-side 

representation of the FDS re-

view process for IBM (left) and 

DOI (right).  The red 

lines indicate points at 

which the processes 

intersect and participants from 

DOI and IBM interact.  We don’t 

expect you to be able to read the 

text above, but we do hope to 

demonstrate the complexity of 

the processes separately and 

together. 

The FDS documents will be used 

by the developers to actually 

write the Technical Design 

Specifications (TDS) and code 

that will become FBMS Deploy-

ment 6.  If all goes according to 

the contractual time frames, it 

will take 26 calendar days for 

each FDS to complete the proc-

ess.  FBMS D5 required more 

than 130 FDS. We expect a simi-

lar number to be reviewed and 

approved for D6 between No-

vember and February of 2011. 

Each bureau has teams dedi-

cated to the various functional 

areas.  In addition to direct col-

laborations with IBM, they will 

download the FDS documents 

and submit written comments 

to the PMO.  Then all bureau 

comments will be consolidated 

into one document and submit-

ted to IBM for inclusion in the 

FDS. 

The updated FDS is released to 

the bureaus again, including the 

comment sheet with notes on 

how the bureau comments were 

resolved, or an explanation of 

why that was not possible.  The 

bureaus will confirm the 

changes and approve the FDS 

or, in some cases, repeat the 

comment process.  It’s compli-

cated and time-consuming, 

and it’s the foundation on 

which FBMS is built. 

While the FDS review process 

is probably the most complex, 

similar scenarios play out with 

Business Process Definitions 

(BPDs), TDS, Training Materi-

als, Work Instructions, Busi-

ness Process Procedures 

(BPPs) and more.  

The vast majority of the com-

munication described above is 

facilitated by use of the PMO 

Portal.  The portal serves as a 

digital library for the entire 

project and, in addition to man-

aging project documents, it 

creates a robust audit trail of 

the thousands of decisions it 

takes to bring life to FBMS. 

D6 IBM (left) and DOI (right) Functional Design Specification Review Processes and Connections 

A behind-the-scenes look at FBMS 
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