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T E S T I N G  K I C K - O F F  

On May 24th, Deployment 5 

Cycle 1 Testing began with a 

kick-off meeting.  Attending 

were members of the FBMS 

Program Management Office 

(PMO) and representatives from 

the U.S. Geological Survey 

(USGS), the Bureau of Land 

Management (BLM), the Bu-

reau of Ocean Energy Manage-

ment, Regulation and Enforce-

ment (BOEMRE)--formerly the 

Minerals Management Service 

(MMS)—and the Office of Sur-

face Mining (OSM).   During the 

kick-off, Cycle 1 testing objec-

tives, guidelines, environment 

and tools, and testing schedule 

were discussed.  The purpose 

of Cycle 1 integration testing is 

to measure the quality and 

reliability of 

FBMS existing 

functionality to 

meet USGS 

requirements, 

and to meas-

ure the quality 

and reliability of FBMS Real 

Property functionality to meet 

USGS, BLM, MMS, and OSM 

requirements. Cycle 1 testing 

will be conducted May 24, to 

July 9, by PMO testers in Hern-

don, VA and Denver, CO. 

 

Integration testing must be 

successfully completed before 

the D5 bureaus can conduct 

User Acceptance Testing (UAT) 

August 23, 2010 to September 

10, 2010.  During UAT, bureau 

test managers will select bu-

reau testers who are represen-

tative of their bureaus' user 

workforce to test the system.  

UAT conducts a final validation 

of the system's ability to meet 

each bureau's business proc-

essing requirements. 

 

FBMS Integration Testing con-

sists of two testing cycles.  Cy-

cle 2 Integration Testing will be 

conducted July 12, 2010 to 

August 13. 
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Customer ● Quality ● Performance ● Stewardship 

GO-LIVE! 11/08/10 

Quality—Focus on using standards rigorously, on 

maintaining repeatable processes, and on using 

measure and display methods to support continu-

ous Program improvement. 
 

Performance—Focus on building a system that 

performs efficiently, stays current with technologi-

cal advances, and incorporates those functional 

improvements authorized by the business team. 
 

Program Stewardship—Focus on being good stew-

ards of public funds and effective Program leaders 

by supporting our other core values as well as 

maintaining careful cost control. 

As we move toward Deployment 5 Go-Live, we 

share again the FBMS Vision and Core Values: 
 

FBMS Vision 
 

FBMS is the cornerstone of a fully integrated 

business management system, supporting DOI 

as a world-class organization acknowledged for 

management excellence and effective mission 

delivery. 
 

FBMS Core Values 
 

Customer—Focus on customer satisfaction 

through system usefulness/effectiveness and 

Program responsiveness. 

Martin Quinlan kicks off Integration Testing 
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Upcoming Events 
7/8/10 : Project Management 

Review 

7/12/10: Begin D5 Cycle 2 

Integration Testing 

7/13/10: Executive Steering 

Committee Meeting 

8/11/10: Project Management 

Review 

8/10/10: Executive Steering 

Committee Meeting 

8/13/10: End D5 Cycle 2 Inte-

gration Testing 

8/23/10: Begin D5 Test Readi-

ness Review—User Acceptance 

9/2/10: Begin D5 Cutover Con-

version Testing 

9/8/10: Project Management 

Review 

9/10/10: End User Acceptance 

Testing 

9/14/10: Executive Steering 

Committee Meeting 



On February 16, 2010, PRISM 

Grants went live at the Bureau 

of Ocean Energy Management, 

Regulation and Enforcement 

(BOEMRE). 

 

PRISM Grants is an enterprise-

wide software solution that 

supports the financial assis-

tance business process. The 

Department of the Interior li-

censed PRISM Grants from 

Compusearch Software Sys-

tems, Inc. on September 28, 

2009. For the past five months, 

the FBMS Program Manage-

ment Office's (PMO) Financial 

Assistance Team has worked 

with representatives from 

Compusearch, BOEMRE, the 

Office of Surface Mining (OSM), 

the Bureau of Land Manage-

ment (BLM), other PMO teams, 

and representatives from the 

Office of Acquisition and Prop-

erty Management to deploy 

PRISM Grants.  

 

PRISM Grants will streamline 

the pre-award, award, and post

-award phases of the manage-

ment lifecycle for DOI's finan-

cial assistance programs. The 

implementation of PRISM 

Grants will increase reporting 

capacity and information trans-

parency while enhancing elec-

tronic management of DOI's 

financial assistance programs. 

PRISM Grants is a component 

of the Financial and Business 

Management System (FBMS). 

This solution offers system 

users a real-time interface with 

FBMS's Finance and Property 

Modules. PRISM Grants is re-

placing eGrantsPlus; DOI's cur-

rent grants management soft-

ware solution.  

 

Thanks to the outstanding work 

of Jennifer Arnold, Jean Kvas-

nicka, Karen Maxwell, and Ly-

nell Wright of the PMO's Finan-

cial Assistance Team; Tirumala 

(TK) Kothapalli, PMO Security 

Team; Srikanth Konduru, PMO 

Business Warehouse Team; 

and Wally Adcox, Chief, Policy 

and Acquisition Information 

System (PAIS) Branch, Head-

quarters BOEMRE; BOEMRE’s 

PRISM Grants Go-live occurred 

four days ahead of schedule! 

about the Service's approach to 

deploying FBMS. Participants 

also learned about how to be-

come involved in deployment 

activities and what to expect 

during the Business Blueprint-

ing phase, which is set to begin 

this month. 

 

Participants provided the FBMS 

Project Management Team 

(PMT) with overwhelmingly 

positive feedback indicating 

they gained knowledge around 

general FBMS information, the 

current deployment timeline, 

the roles and functions of the 

Service’s FBMS Implementa-

The Service held its FBMS Na-

tional Kick-Off Conference from 

May 3-6, 2010 in Denver, Colo-

rado. Representatives from 

each Region and a number of 

Programs attended to learn 

tion Team, and the business 

blueprinting process.  

 

Employees may access confer-

ence materials at the FWS 

FBMS SharePoint Site, or the 

Service’s new intranet : 

InsideFWS.  
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Jennifer Arnold, FBMS PMO, talking 

Kathy Craig, BOEMRE Coastal Im-

pact Assistance Program, through 

PRISM Grants.  

FBMS Terms: 
 

Cost Center — term used to refer to an “organization code” in 

FBMS. 
 

FBMS Acronyms:  
 

BPD — stands for Business Process Design. The DOI FBMS PMO 

documents the Service’s functional needs in FBMS in BPDs 

throughout the Business Blueprinting phase. 

MMS is now 

Bureau of Ocean Energy 

Management, Regulation 

and Enforcement (BOEMRE) 

July 9, 2010 
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The Office of the Chief Finan-

cial Officer (OCFO) held a two-

day offsite planning meeting 

with discipline managers on 

May 4 and May 5, 2010 to 

start preparation activities for 

the Financial Business Man-

agement System (FBMS) imple-

mentation at Indian Affairs. The 

FBMS schedule was recently 

adjusted by the Department to 

move the implementation for-

ward with a new go-live date of 

November 2012 (Fiscal Year 

2013). The discussion covered 

many topics including identifi-

cation of resources needed for 

the project, development of a 

project charter, and sharing of 

lessons learned with represen-

tatives from USGS and BLM 

who have experience with im-

plementing FBMS. 

 

The group also received a high 

level demonstration of the 

PRISM grants management 

functionality in FBMS which will 

substantially change the way 

that Indian Affairs currently 

handles grant processing, in-

cluding P.L. 638 grants. 

FBMS is based on SAP R/3, a 

commercial-off-the-shelf soft-

ware package. It also includes 

other best–in-breed tools which 

collectively make up the full 

system. The implementation of 

FBMS is mandated for all DOI 

bureaus and will ensure that 

the bureaus operate using 

standardized business proc-

esses. FBMS will not be cus-

tomized to any particular bu-

reau unless there are proc-

esses that are not accommo-

dated by the software and 

there is no existing work-

around. In short, Indian Affairs 

will need to fit business proc-

esses into the software as they 

exist at the time of implemen-

tation. 

 

FBMS functionality includes 

budget execution, requisition 

and acquisition functions, ac-

counts receivable, accounts 

payable, grants management 

and property management. A 

planned budget formulation 

model will be available by the 

middle of FY2013. Indian Af-

fairs will be implementing’ 

FBMS at the same time as the 

National Park Service and Bu-

O C F O  C O N D U C T S  O F F S I T E  F B M S  P L A N N I N G  M E E T I N G  
U S G S  A N D  B L M  S H A R E  L E S S O N S  L E A R N E D  

T H E  F B M S  E X P R E S S  
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reau of Reclamation. A special 

project management team will 

be assigned to work full time 

on the project to en-sure that 

Indian Affairs meets the imple-

mentation schedule. The OCF0 

will be soliciting subject matter 

experts from the regions and 

pro-gram offices to identify 

requirements and pro-vide 

support to the implementation 

team as the implementation 

progresses. 
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F O R  T H O S E  N E W  T O  T H E  S Y S T E M :  W H A T  I S  F B M S ?  

Imagine trying to prepare 

Thanksgiving dinner with the 

ingredients scattered all over 

your house.  Need salt?  It’s in 

the back of a file cabinet in the 

basement.  Pepper?  That’s 

tucked away in a trunk in the 

attic.  Oh, and the butter will be 

ready after your teenage son 

finishes the churning process, 

(which he couldn’t start until 

your brother finished milking 

the cow). 

  

Well, at least you have people 

to help. 

  

Now imagine having the ability 

to reach everything you need to 

create your feast from one 

single point in your kitchen.  

Bowls, tablecloths, cranberries, 

silverware, eggs; they’re all 

right there.  You’d be eating in 

no time.  And the food would be 

that much better because in-

stead of running all over the 

house, you had the time to test 

and adjust the flavors until it 

was perfect. 

  

It may seem like an extreme 

analogy to the current DOI busi-

ness processes, but it does 

have merit when you consider 

the challenges of working with 

more than 100 different back 

office systems that can’t com-

municate with each other. 

 

The Financial and Business 

Management System (FBMS) is 

an Enterprise Resource Plan-

ning (ERP) application.  The 

purpose of ERP is to eliminate 

silos of information, data, and 

operations within large organi-

zations like ours.  Silos can 

affect our day-to-day activities 

by making processes cumber-

some, redundant and inaccu-

rate.  FBMS will integrate and 

streamline DOI’s financial and 

administrative functions across 

all bureaus.  FBMS aligns with 

the Department’s overall strat-

egy of modernization, integra-

tion, accountability, and creat-

ing customer value. 

   

FBMS is designed to enable 

some of our current systems to 

share information, and to re-

place other outdated systems 

within the department alto-

gether.   
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USGS has completed the D5 

Role-Mapping process , an-

other major milestone as we 

move toward Go-Live on No-

vember 8th. 
 

Role Mapping is a critical OCM 

activity performed during the 

Realization Phase of an FBMS 

deployment.  A three step proc-

ess is used to map new system 

users to the appropriate FBMS 

user roles.  Roles are mapped 

to positions; positions are 

mapped to people; people are 

mapped to courses and as-

signed access to FBMS. 
 

A user role represents a group 

of related FBMS transactions 

that mirror a business process 

or set of business processes.  A 

position, on the other hand, is a 

combination of user roles that 

determine job responsibilities, 

competencies, levels of author-

ity and relationships with oth-

ers, which are the basis for an 

employee’s position title.  The 

chart above depicts the three 

steps of the Role Mapping 

Process. 
 

This process is critical to the 

successful deployment of 

FBMS because it: 
 

 Assigns the proper system 

access profiles to end users 

so that they can perform 

their job duties at Go-live  

 Determines the number of 

users who will require train-

ing and the type and number 

of classes to be offered 

 Assists in the management 

of Separation of Duty (SOD) 

issues that may cause inter-

nal or financial control issues 

 Provides information about 

potential change implica-

tions and job impacts 

 Assists with the establish-

ment of defined audiences 

for targeted communications 

and end-user surveys 
 

There is not necessarily a one-

to-one relationship between 

user roles and positions, as 

multiple positions may be 

mapped to a single role. 
 

At a high level, role mapping 

activities start during the Blue-

print workshops when the role 

requirements and business 

justifications are defined.  Dur-

ing the Realization Phase, the 

Organizational Change Man-

agement and Security Teams 

work with the Business Process 

Team to develop the detailed 

role descriptions, identify po-

tential SOD conflicts, and vali-

date the transactions that have 

been assigned to each role.  
 

This information serves as the 

basis of the Role-to-Position 

Mapping Workshop, which is 

coordinated by the Organiza-

tional Change Management 

Team.  This workshop provides 

the Business Process team 

with an opportunity to educate 

the Bureau Liaisons and Sub-

ject Matter Experts, and answer 

any questions they have about 

the roles that have been de-

fined for a deployment. 
 

Next, the Bureaus map their 

employees to the roles.  The 

Organizational Change Man-

agement Team supports the 

Bureaus throughout this proc-

ess.  This includes communi-

cating any changes in role de-

scriptions or transactions, 

T H E  N E X T  B U R E A U  T O  D E P L O Y :  U S G S  R O L E  M A P S  D 5  
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working with the other work-

streams to obtain answers to 

bureau questions, and check-

ing for SOD conflicts.  
 

The Training Team uses the 

bureau role maps to build the 

curriculum and determine how 

many users will require train-

ing.  This information also 

helps the Organizational 

Change Management Team 

assess the level and type of 

change impacts and potential 

job impacts for each deploy-

ment. 
 

In preparation for Go-live, the 

Security Team loads the users 

into FBMS after the Bureaus 

have certified their role 

maps.  At this point, the bureau 

role maps are locked and the 

Bureau Role Mapping Coordi-

nators will work with the Bu-

reau SPOC(s) to coordinate any 

changes.  Change requests 

must be documented by the 

Bureau Role Mapping Coordi-

nators and provided to the 

SPOCs, who will process all of 

the changes in the system after 

Go-live.  

July 9, 2010 
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