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FBMS EXPRESS

THE FINANCIAL AND BUSINESS MANAGEMENT SYSTEM (FBMS)
MONTHLY NEWSLETTER

DEPA

WHAT IS FBMS?

The Financial and Business Management Sys-
tem (FBMS) will integrate and streamline DOI's
financial and administrative functions across all
bureaus. FBMS aligns with the Department’s
overall strategy of modernization, integration,
accountability, and creating customer value.

“silos” of information, data, and operations within
large organizations like ours. Silos can affect our
day-to-day activities by making processes cumber-
some, redundant and inaccurate. FBMS is de-
signed to enable some of our current systems to
share information, and to replace other outdated

. . systems within the department altogether.
Currently, the lack of integration among the y P g

Department’s systems overburdens resources FBMS is an SAP application. SAP stands for Sys-

GO-LIVE! 11/08/10

Check it out!
The PMO Daily Digest

A summary of the week’s

events, schedule changes

and due dates. Find it on
Page One of the PMO Portal

FBMS “GREEN” Fact

FBMS has reduced its num-
ber of physical servers from
119 to 40, and that has
reduced power consump-
tion by almost 70KW per
month... enough to power
58 homes!

August Dates
8/10/10: Executive Steering
Committee Meeting
8/11/10: Project Management
Review
8/13/10: End D5 Cycle 2 Inte-
gration Testing
8/23/10: Begin D5 Test Readi-
ness Review—User Acceptance

and hinders real-time business decision mak-
ing. Implementing FBMS will enable DOI to in-
corporate its financial and business manage-
ment processes into a single solution that will
eliminate the need for more than 80 DOI and
bureau systems currently in operation.

FBMS is an Enterprise Resource Planning (ERP)
application. The purpose of ERP is to eliminate

company.

tems, Applications and Products. SAP was
founded in Germany in the early 1970s, and has
grown into the world’s largest business software

IBM is our systems integrator. Their function is to
work with us to leverage the power of SAP, by fine-
tuning our business processes and systems

PROJECT MANAGEMENT AND FBMS

Have you ever wondered how
all the elements of a project the
size of FBMS come together to
produce a working system?

FBMS has a strong, experi-
enced staff leading and manag-
ing all aspects of this engage-
ment. Currently, we have eight
certified Project Management
Professionals in leadership
positions, representing more
than 41 years of collective
FBMS leadership experience
since source selection in 2003.

This solid foundation allows DOI
to maintain the momentum of
FBMS, keeping sharp focus on
cost control, and establishing a

strong continuous improvement
program which constantly
raises the efficiency and effec-
tiveness of key project ele-
ments. This is how we were
able to make significant im-
provements in D5 data conver-
sion and training.

FBMS project managers employ
overlapping 16-18 month de-
ployments, each in segments of
work deliverables. There are
eight Quality Gate Reviews dur-
ing each that must be passed
before the next phase can be-
gin. These include:

DBR—Deployment Baseline
Review - Are we ready to begin

the deployment? Do we have
sufficient time and resources to
accomplish the planned scope
with acceptable quality? Are
risks identified and sufficiently
mitigated?

PDR—Preliminary Design Re-
view - Are we ready to begin
detailed design development?
Do we understand the business
process we are building? Have
we agreed on requirements and
proposed gap resolutions? Is
the scope of functionality truly
final?

CDR - Critical Design Review -
Are the most important designs

(Continued on page 2)
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THE NEXT TO DEPLOY:

USGS PREPARES FOR %USGS

IMPROVED TRAINING ' siomsfracangigri

“I am very pleased to announce
that disaster recovery testing
for this year is complete (more
than 24 hours earlier than ex-
pected) and production is back
up and running,” wrote FBMS’
Sue Compton , to team mem-
bers on Saturday, July 17th.

Sue credited the FBMS Basis
team, the FBMS functional
team (including BW), the NBC
technical teams, NBC Opera-
tions, and the bureaus for ac-
tive and timely participation in
this year’s testing event.

Sue also singled out Hany Gir-
gis of the NBC for keeping the
group on task and working
together efficiently.

“l think the tech refresh had a
huge impact on the team’s
ability to turn around the DR
site so quickly, and restore it
back to production even more
quickly than ever before,” Sue
continued. “Congratulations on
great work for all who partici-
pated—enjoy a well-deserved
day of rest tomorrow [Sunday].”

(Continued from page 1)

completed and ready to start
development?

TRR-I - Test Readiness Review,
Integration - Have we com-
pleted all scheduled develop-
ment and are ready to begin
testing in an integrated envi-
ronment?

TRR-UA - Test Readiness Re-
view-UA - Test Readiness Re-
view, User Acceptance - Have
we completed Integration test-
ing and are now ready to bring
in more bureau users that are

PROJECT MANAGEMENT AND FBMS

less familiar with the system?

PRR - Production Readiness
Review - Are we ready to pro-
ceed with Production Cutover?

GO-LIVE - Are we ready to let
users on the system?

ORR - Operational Readiness
Review - Are we ready to hand
the operations of the system
over to the O&M team?

There are detailed checklists
and deliverables at each gate.
And that’s a high-level view of
some of what the FBMS Project
Management Team is working
on.

As they move toward the No-
vember 8th Go-Live, USGS pre-
pares to train with a process
that benefits significantly from
lessons learned during previ-
ous deployments.

Here are some of the improve-
ments:

Environment

e Earlier access for training
team to develop and test exer-
cises

e Thorough documentation
covering support, delivery and
synch plan being developed

e More thorough bureau train-
ing location testing planned
Inputs

e Drive toward earlier role de-
velopment/definition

e Earlier role mapping activities
with bureaus

e Improved communication of
roles to bureau end users

Resources

e |IBM resources on-boarding
earlier than in previous deploy-
ments

e Incorporated 3 year-round
DOl resources

e Bureaus are supporting train-

FBMS Vision - FBMS is the cornerstone of a fully integrated business management
system, supporting DOI as a world-class organization acknowledged for management
excellence and effective mission delivery.

INTERIOR

Realization

ing with bureau super-users
and dedicated bureau trainers

e Improved contact between
bureau trainers and 1BM/DOI
trainers to increase bureau
business process content

Approach

e Written manuals to supple-
ment computer based training
are in scope and currently be-
ing developed with bureau
input

e Improved QA of training ma-
terials planned

e No training pilot/testing over-
lap

e BW roles to be role mapped,
requiring only those who need/
use the roles to be trained

e Field training being devel-
oped for bureau end-users with
multiple field roles

Training materials are being
work-shopped and reviewed
until September 24th, in prepa-
ration for end-user training to
begin on October 18th.

Glenda Pearsall heads the DOI
training team, Danielle Camesi
leads the USGS efforts, and
Karen Bryant heads the IBM
team.
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Do you have a comment
or submission for The
FBMS Express?

Please email us at:

FBMS@FBMS.DOI.GOV
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