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O F F I C E  O F  O F F I C E  O F  
C O L L A B O R A T I V E  C O L L A B O R A T I V E  

A C T I O N  A N D  A C T I O N  A N D  
D I S P U T E  D I S P U T E  

R E S O L U T I O NR E S O L U T I O N   

Mediation is a based on the 

knowledge that conflict is a 

natural part of life, and that it 

can be turned into an opportu-

nity for change. Mediation is a 

completely confidential and 

completely voluntary process 

that utilizes certified neutral 

third-party mediators to help 

employees work through their 

differences and reach a mutu-

ally acceptable resolution.  

Mediators do not take sides 

nor do they make decisions for 

the parties. Mediators assist 

the parties listen to one an-

other, identify issues and de-

velop mutually agreed upon 

resolutions.  

W H A T  I S  
M E D I A T I O N ?  
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M E D I A T I O N  

 

U S  D E P A R T M E N T  O F  

T H E  I N T E R I O R  

 

 

M E D I A T I O N  I S :  

Fair and Impartial 

Confidential 

Voluntary  

An opportunity for you to cre-
ate a solution to your conflict 
or concern  

A way for you to take control of 
your situation 

Often much quicker than the 
EEO process 

H E L P I N G   
E M P L O Y E E S   

R E S O L V E   
W O R K P L A C E   
C O N F L I C T S  
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W H Y  S H O U L D  I  U S E     
M E D I A T I O N ?  

The mediation process allows you to  

take control of your situation and 

be an active participant in reaching 

a resolution to your concerns.  Me-

diation allows you to generate your 

own solution to the conflict at hand 

and lets you and the other party 

reach an agreement that is accept-

able to both sides. Mediation helps 

to ensure that you are heard, your 

concerns addressed and that any 

resolution reached helps you and 

the other party move forward and 

improve your working relationship 

W H A T  I S  T H E         
M E D I A T O R S  R O L E ?  

Mediators are neutral parties which 

help facilitate the sometimes diffi-

cult conversation between employ-

ees and their supervisors. Media-

tors help you identify issues that 

have led to your conflict and create 

a safe place where you can discuss 

and address those issues with an-

other party. Mediators don’t take 

sides, nor do they make decisions 

for either party. Instead, mediators 

help to empower both parties to 

create their own solution to the con-

flict. 

H E L P I N G  Y O U  F I N D  A  
R E S O L U T I O N  T O  Y O U R  
C O N F L I C T  

I S  M E D I A T I O N          
C O N F I D E N T I A L ?  

Mediation is a confidential process 

meaning that any conversations 

you have with the mediator, during 

the mediation or any documents 

created for the mediation will not 

be shared, except in very rare cir-

cumstances where the mediator 

may be made to by a judge. Any 

notes taken by a mediator during 

the process are destroyed and the 

only records maintained related to 

the mediation are an agreement to 

mediate and a written agreement if 

you reach one. 

W H A T  I F  A         
R E S O L U T I O N  I S  N O T  
R E A C H E D ?  

Most mediations result in an agree-

ment between the two parties. Oc-

casionally however an agreement 

cannot be reached. In these cases, 

the mediation is ceased and both 

parties are free to explore all other 

avenues of resolution such as the 

formal EEO process.  

I S  M E D I A T I O N         
V O L U N T A R Y ?  

While managers must participate 

in a mediation if an employee re-

quests it, any agreement reached 

between the two parties is com-

pletely voluntary.  In a mediation 

no one is pressured to reach a 

resolution and if you are uncom-

fortable, you can end a mediation 

at any time. Occasionally a media-

tor will end a mediation if they 

don’t think any more progress can 

be made in the mediation. 

 

 

H O W  D O  I  G E T  M O R E   
I N F O R M A T I O N  O N         
M E D I A T I O N ?  

Mediation is one part of the DOI 

CORE PLUS program which is 

easy to access by contacting a Bu-

reau Dispute Resolution Special-

ist, a CORE PLUS program coordi-

nator, a CORE PLUS roster mem-

ber, or the Office of Collaborative 

Action and Dispute Resolution. 

Is a neutral party helping  you 
reach a resolution 

Is there to help you have a  diffi-
cult conversation 

Helps you to identify the underly-
ing issues which have led to your 
conflict or concern 

Doesn’t take sides or assign 
blame  

T H E  M E D I A T O R :T H E  M E D I A T O R :  
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