
CORE PLUS ORIENTATION CONFERENCE, ALBUQUERQUE, NM 
 

 

 

 Monday  Jan 14 
Welcome & 

Getting to Know You 

Tuesday  Jan 15 
CORE PLUS: 

What is It? 

Wednesday  Jan 16 
Training Day! 

Thursday  Jan 17 
CORE PLUS: 
Now I Get It! 

Friday  Jan 18 
Travel/DOI 

 Continental Breakfast Breakfast on your own Continental Breakfast Travel/Return to DOI 

Travel to Albuquerque Case Study: Could this 
happen here? 

 
ICMS Resources: 

HR, EEO, LR, SOL, 
CADR, CORE PLUS 

 
What Kind of Help can I 

expect? 
 
 

(Graphic Facilitation) 
 

All Day Training 
Sessions: 

1.  Facilitating Effective 
Workgroups 
2.  Emotional Intelligence 
3.  Calm Your Fears:  
Mediating the EEO Case 

 
Half Day Sessions: 

4. Mediating Reasonable 
Accommodation Disputes 
5.  Drafting Settlement 
Agreements 
6. Styles of Persuasion 

MERCADO: 
 Learn about roster 

members and services 
 

Facilitated Discussion on 
CORE PLUS  

 
Accessing Rosters 

 
Convening and Referrals 

 
Confidentiality 

 
(Graphic Facilitation) 

 

 Lunch Lunch Lunch  
 
 
 

3:30 pm Conference 
Opens: 

Welcome and Conference 
Overview 

Introductions 
What do you want to know 

about CORE PLUS? 
Introduction to an 
Integrated Conflict 

Management System 
(ICMS) 

(Graphic Facilitation) 
 

ICMS Resources, redux 
 

ICMS comes alive as 
CORE PLUS 

 
DM Chapter & Handbook 

 
Roles & Responsibilities 

 
(Graphic Facilitation) 

Half Day Sessions: 
7. Difficult Conversations 
 
8. Conflict Coaching & 
Convening  
 
9. Getting to the Core of 
Conflict – Conflict 
Management Skills 

 
 

 
Expanding the Network 

 
Visioning 

 & Commitments: 
• From Leadership 
• From Bureaus 
• From You! 

 
(Graphic Facilitation) 

 
Next Steps 

5:30 pm End of Day 4:00 pm  End of Day 4:30 pm End of Day 3:30 pm End of Day 

8:00am 
 
8:30 
 
 
 
 
 
 
 
 
 
 
 
 
 
12:00 
 
1:00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
End of 
Day 6:00  Optional Happy Hour  4:00 Optional Field Trip 5:30  Optional Sky Tram 

Dinner 
 

  


