	
	
	
	
	

	Total Procurement Spent in FY 08  
	 $ 2,676,137,407 
	Description of Adjustment

	National Park Service (NPS)
	 $    604,504,979 
	$11,306,782 - National Interest items consisting of dollars spent in FY 2008 on CA wildfires; Hurricanes Chris, Ernesto, Gustav, Hanna, and Ike; and Midwest storms and flooding.  This amount is excluded as it accounts for natural disasters and is an anomaly to our normal spending. 
$32,763,655 - Centennial Initiative Challenge projects.  This amount is excluded since these projects were a result of a special appropriation from Congress that does not occur every year.

	Bureau of Reclamation (BOR)
	 $    378,974,722 
	 

	U.S. Geological Survey (USGS)
	 $    254,012,273 
	 

	Minerals Management Service (MMS)
	 $      86,616,134 
	 

	Office of Surface Mining (OSM)
	 $        8,210,412 
	$5,428,824 - FY 2008 Abandoned Mine Land Emergency Obligations.  Under the Surface Mining Law, Emergency Problems are defined as abandoned coal mine hazards that present an immediate danger to the public health, safety, or general welfare. Typically, Emergency Abandoned Mine Land Problems include: landslides, open portals and shafts, subsidence, and waste bank and underground mine fires discovered near houses, roadways, and populated areas.  Amount excluded from the baseline.

	Fish and Wildlife Service (FWS)
	 $    270,387,229 
	$5,518,107 - Fire/hurricane funds - This amount is excluded because it fluctuates significantly from year to year, cannot be predicted for any given year, and planning for these funds in advance is not possible.

	 Bureau of Indian Affairs (BIA)
	 $    284,727,432 
	 

	National Business Center (NBC)
	 $    405,300,064 
	NBC is an assisted service provider that performs acquisition services for DOI and non-DOI agencies on a fee for service bases.  NBC's FY 2008 baseline spending reflects procurements funded only by DOI. 

	Bureau of Land Management (BLM)
	 $    383,404,162 
	 


	Areas of Greatest Savings Opportunity
	Savings Approaches
	Planned Savings

	
	
	FY 2010
	FY 2011

	Reductions in Demand
	 
	 
	 
	 

	MMS - Eliminate Royalty-in-Kind (RIK) enterprise contracts.
	 
	 $        3,000,000 
	 $        6,000,000 

	BOR - Consolidate Denver Offices - Replace 5 IT contracts with one multiple award IDIQ contract.
	
	 $        1,500,000 
	 $        1,500,000 

	See Exhibit 2 for Additional Savings Opportunity.
	
	 
	 

	 
	 
	 
	 
	 

	Reductions in Prices Paid or Administrative Costs
	 
	 
	 

	DOI - Provide negotiation training to increase Contracting Officer's ability to negotiate a discount when issuing an order under a Federal Supply Schedule. 
	See Exhibit 2
	 $       15,000,000 
	 $       13,000,000 

	DOI - Institute mandatory cost/price analyst review and approval thresholds. 
	
	 $        6,000,000 
	 $        3,000,000 

	NPS - Review UDO reports periodically.  Use reports to prioritize contract close-outs.
	
	 $        3,000,000 
	 $        2,000,000 

	See Exhibit 2 for Additional Savings Opportunity.
	
	 
	 

	Total  - Areas of Greatest Savings Opportunity                
	 $       28,500,000 
	 $       25,500,000 

	
	
	
	
	

	Total Planned Savings from Exhibit 2                
	 $       93,650,987 
	 $       93,618,631 

	
	
	
	
	

	Total Percent Planned Savings   
	3.50%
	3.50%

	 
	 
	Cumulative  Planned Savings Percent (FY 2010 and 2011)
	7.00%

	Total Percent Actual Savings      
	 
	 


	
	
	
	
	
	
	
	
	

	
	
	
	
	FY 2010 Budget
	FY 2011 Budget
	

	Actions
	Strategic Sourcing (Y/N) *
	Responsibility
	Estimated Completion Date
	Planned Savings
	Actual Savings
	Planned Savings
	Actual Savings
	Explanation of Savings

	Workforce Skills and Recruitment

	Implement FAC-P/PM Program.
	N
	DOI/PAM
	on-going
	 $      152,500 
	 
	 $        102,600 
	 
	As implementation of this program takes effect, we anticipate accomplishing mission goals with increased effectiveness. Skilled program/project managers will help ensure accurate government requirements are developed, measurable performance standards are defined, and contractor activities achieve intended outcomes. We are anticipating qualitative benefits for which identifying associated cost savings is a challenge.

	Administer FAC-C Program.
	N
	DOI Bureaus
	on-going
	 $   1,075,600 
	 
	 $      1,355,200 
	 
	DOI implemented the FAC-C Program in October 2006. It establishes requirements for education, training, and experience of acquisition personnel in accordance with OFPP standards and establishes the DOI policy and procedures for obtaining and issuing certification. The goal of the certification program is to standardize the education, training, and experience requirements for contracting professionals, which will improve workforce competencies and increase career opportunities. As a result of increased workforce competencies, Bureaus anticipate reducing the number of warranted Contracting Officers (CO).  Reducing the number of warranted COs will save costs associated with meeting the FAC-C maintenance training requirements. For example, 124 BOR employees held COAs and/or a FAC-C in FY 2008. This number reduced to 75 in FY 2009 resulting in 49 less FAC-Cs requiring maintenance training.

	Administer FAC-COTR Program.
	N
	DOI Bureaus
	on-going
	 $      372,600 
	 
	 $        113,600 
	 
	This program establishes general training requirements and promotes the development of essential technical and business competencies for DOI COTRs. This program helps match the current workforce with organizational performance needs, recruit the skills and proficiency levels needed, retain critical skills, and grow intellectual capital. Implementation of the FAC-COTR program has provided the catalyst for right-sizing the COTR staffing needs. As a result, we have reduced the number of certified COTRs. Reducing the number of certified COTRs will save costs associated with meeting the FAC-COTR maintenance training requirements. For example, 849 BOR employees were COTR certified in FY 2008. This number reduced to 536 in FY 2009 resulting in 313 less COTR's requiring maintenance training.

	Conduct a human capital study, Managing the Multi-Sector Workforce.
	N
	DOI/NPS
	4/1/2010
	 TBD 
	 
	 TBD 
	 
	We are in the process of conducting a human capital assessment study. We will capture future cost savings if/when they are identified.

	Strategic Acquisitions

	Award a DOI-wide Microsoft Enterprise Agreement: Contract for streamlined purchasing of Microsoft products. 
	Y
	OCIO
	6/30/2009
	 $   1,000,000 
	 
	 $      1,000,000 
	 
	Contract vehicle for the streamlined purchasing of Microsoft products at a discount from GSA Schedule pricing.  Expires June 2012.

	Award DOI-wide contract for Enterprise license agreement (ESRI).
	Y
	OCIO
	6/30/2009
	 $   2,560,000 
	 
	 $      2,560,000 
	 
	A DOI-wide contract vehicle that provides modeling and mapping software and technology that allows Bureaus to perform advanced spatial analysis, model operational processes, and Server geographic information system.

	Award DOI-wide contract for Office Supplies.
	Y
	IOS
	9/30/2010
	 $      500,000 
	 
	 $        500,000 
	 
	DOI-wide contract vehicles for the purchase of office supplies. We project cost savings of 15% of the annual office supplies obligations in both FYs 2010 and 2011.

	Award DOI-wide contract for Domestic Delivery (FedEx).
	Y
	IOS
	9/30/2010
	 $   1,525,000 
	 
	 $      1,525,000 
	 
	DOI-wide contract vehicle for the acquisition of Federal Express services.

	Award DOI-wide contract for Collaborative Alternative Dispute Resolution (CADR).
	Y
	IOS
	9/30/2010
	 $        25,000 
	 
	 $          25,000 
	 
	DOI-wide contract vehicle for alternative dispute resolution services.

	Award DOI-wide contract for IT hardware.
	Y
	OCIO
	9/30/2010
	 $   3,500,000 
	 
	 $      3,500,000 
	 
	DOI-wide contract vehicle for purchasing information technology hardware.

	Award DOI-wide contract for Commercial Wireless Equipment and Service.
	Y
	OCIO
	5/1/2010
	 $      500,000 
	 
	 $        500,000 
	 
	DOI-wide contract vehicle for commercial wireless equipment and services.

	Award DOI-wide contract for facilities maintenance (Maximo) software.
	Y
	IOS
	9/30/2010
	 $      100,000 
	 
	 $        100,000 
	 
	DOI-wide contract vehicle for facilities maintenance software.

	Award DOI-wide contract for Data at Rest software (DAR).
	Y
	OCIO
	12/31/2008
	 $      270,000 
	 
	 $        270,000 
	 
	GSA Smart Buy for DOI-wide Data at Rest software.

	Award DOI-wide contract for Multi-functional printers in order to reduce desk side printers, scanners, faxes, and duplex printing.
	N
	TBD
	TBD
	 $      500,000 
	 
	 $        500,000 
	 
	These projects are being considered as possible strategic sourcing initiatives. If initiated, we anticipate potential cost savings as a result of quantity discounts.

	Award DOI-wide contract for shuttle services.
	N
	TBD
	TBD
	 $        50,000 
	 
	 $          50,000 
	 
	

	Award DOI-wide contract for recycled printer paper.
	N
	TBD
	TBD
	 $        50,000 
	 
	 $          50,000 
	 
	

	Award DOI-wide contract for training through the DOI University.
	N
	TBD
	TBD
	 $        50,000 
	 
	 $          50,000 
	 
	

	Award DOI-wide contract for furniture.
	N
	TBD
	TBD
	 $   1,500,000 
	 
	 $      1,500,000 
	 
	

	Award Bureau-wide contract for heavy equipment.
	N
	FWS
	9/1/2008
	 $      140,000 
	 
	 $        280,000 
	 
	Heavy equipment contract was negotiated in FY2009.  Contract included a 4% discount off of GSA schedule.

	Utilize NBC/DOI contract for HR services.
	N
	OSM
	10/1/2009
	 $        39,357 
	 
	 $          39,357 
	 
	In FY2008 OSM had a 1 year contract with Monster Gov’t Solutions for $84,244.  DOI / NBC awarded a IDIQ with Monster Gov’t Solutions for use by all Bureaus at the end of FY 2009.  We re-evaluated the needs of OSM , and OSM’s contract for FY 2010 is for $44,887, for a planned savings of $39,357.

	Initiate a review of all current contracts for consolidation among regions to take advantage of economies of scale. Example: FY 2009 procurement in the Western Region for telecom hardware for USGS nationwide.
	N
	USGS
	12/31/2009
	 $      500,000 
	 
	 $        500,000 
	 
	By taking this action, savings can be realized through economies of scale and reduced overhead spent on awarding one action instead of multiple actions.

	Award IDIQ road maintenance contracts for all states.
	N
	BLM
	9/1/2010
	 $   1,500,000 
	 
	 TBD 
	 
	As a result of issuing IDIQ contracts versus individual contracts (for hundreds of miles of road), we anticipate being able to save 35%. An example for the NM/TX/OK/KS area:
Road Maintenance (PSC Z222) 73 transactions totaling $1.3 million with a 35% IDIQ savings of approximately $455,000.

	Award IDIQ dam maintenance contracts for all states.
	N
	BLM
	9/1/2010
	 $      500,000 
	 
	 TBD 
	 
	As a result of issuing IDIQ contracts versus individual contracts, we anticipate being able to save 15%.

	Award IDIQ contracts for the purchase of UTV/ATB.
	N
	BLM
	9/1/2010
	 $      500,000 
	 
	 TBD 
	 
	As a result of issuing IDIQ contracts versus individual contracts, we anticipate being able to save 15%. Examples of cost savings for the NM/TX/OK/KS area: ATV/UTV (PSC 2340)  121 transactions totaling $1,157,700 with 15% IDIQ savings of  approximately $173,655.

	Award IDIQ contracts for the purchase of water pipelines.
	N
	BLM
	9/1/2010
	 $      500,000 
	 
	 TBD 
	 
	As a result of issuing IDIQ contracts versus individual contracts, we anticipate being able to save 15%. Examples of cost savings for the NM/TX/OK/KS area: Pipeline Supplies (PSC 4710) 44 transactions $283,118 with a 15% IDIQ cost savings of $42,467.

	Award a Bureau-wide contract for Abandoned/Orphan Wells (Water, Oil or Gas).
	N
	BLM
	9/1/2010
	 $      500,000 
	 
	 TBD 
	 
	As a result of issuing IDIQ contracts versus individual contracts, we anticipate being able to save 15%. Plug and abandonment of wells costs approximately $15 per down hole foot (includes surface reclamation).  The average depth is 5,000 feet which equals $75,000.00 per well and there are at least 140 wells that need to be plugged and abandoned in the NM/TX/OK/KS area alone.  An IDIQ for this service would have a potential conservative cost saving estimate of 15% ~$1,575,000.00.  

For example, the Bureau has in place for 3 years an IDIQ contract for Well Pad Reclamation which is currently to its limit, but it is seeing a 34% savings on the per acre price for the services rendered.  Each well pad is approximately 3 to 5 acres in size and the cost per acre is $3,000. A savings of ~8% was achieved in the rate at the time of the award 3 years ago which was $4,500 per acre.

	Award IDIQ contracts for the purchase of fence materials.
	N
	BLM
	9/1/2010
	 $   1,000,000 
	 
	 TBD 
	 
	As a result of issuing IDIQ contracts versus individual contracts (for hundreds of miles of fencing needed in almost all states), we anticipate being able to save 35%. Examples of cost savings for the NM/TX/OK/KS area: Fence Material (PSC 5660) 140 transactions totaling $1,701,302 with 35% IDIQ savings $595,456.

	Award a BOR requirements contract for uniforms.
	N
	BOR
	3/31/2009
	 TBD 
	 
	 TBD 
	 
	Administrative savings will be realized through use of a single contract versus multiple regional contracts.

	Establish a mandatory Blanket Purchase Agreement (BPA) for non-monetary awards.
	N
	BOR
	8/30/2008
	 TBD 
	 
	 TBD 
	 
	The current BPA will establish a baseline for comparison when the BOR conducts an open competition for an IDIQ.

	Award a Bureau-wide contract for ammunition.
	N
	NPS
	9/30/2010
	 $        50,000 
	 
	 $          50,000 
	 
	Approximately $2,000,000 spent annually on ammunition.  Survey regions of expected ammunition usage for possibility of strategic sourcing buys for lower prices.

	Award a Bureau-wide contract for heavy equipment.
	N
	NPS
	9/30/2010
	 $        50,000 
	 
	 $          50,000 
	 
	Survey regions of expected heavy equipment purchases to see if items can be grouped for better pricing and subsequent savings.

	Award a Bureau-wide Enterprise Information Technology Core Services contract.
	N
	MMS
	12/30/2008
	 $      610,000 
	 
	 $        750,000 
	 
	MMS awarded a new firm fixed price enterprise IT services contract. The new contract consolidated multiple contracts MMS-wide.  The new contract adds services for MMS Regional offices: New Orleans, Camarillo, and Anchorage. Also migrated MMS Pipeline (intranet) support services into the new contract.

	Information Technology (Financial & Business Management System)

	Capitalize on electronic technology to reduce paper files and the cost associated with these files, copies, etc. Work to develop a shared-drive for OAG accessibility. Contract Specialists will use the drive for sharing information nation-wide.
	N
	USGS
	On-going
	 $      100,000 
	 
	 $        100,000 
	 
	Savings can be achieved through reducing the expenditure of overhead dollars for materials such as paper, printers, etc.

	Consolidate IDEAS-PD databases from nine to one.  
	N
	BOR
	3/31/2010
	 $      100,000 
	 
	 $        100,000 
	 
	Savings to be realized include reducing costs associated with administration of strategic sourcing procurements, reducing administrative costs associated with workload sharing between acquisition offices in the Bureau, providing for IT hardware savings.  FBMS numbering schema was implemented early to ease transition costs associated with eventual migration to FBMS. Costs will be reduced through the operation and maintenance of one database versus nine separate databases.

	Implement Electronic Servicing Environment.
	N
	NBC
	1/1/2010
	 $      200,000 
	 
	 $        200,000 
	 
	Savings will be achieved by the elimination of antiquated system that will be replaced. In addition, the expenditure of dollars associated with non-electronic documents will be greatly reduced.

	Ending Contracts Not Needed

	Replace e-GrantsPlus with PRISM-Grants.
	N
	DOI/FBMS
	Final Deployment in FY 2014
	 
	 
	 $        761,862 
	 
	DOI initiated deployment of the PRISM product in FY 2004, as part of DOI's Financial Business Management System (FBMS). Deployment across DOI Bureaus is on-going until its completion in FY 2014. During FY 2010 PRISM-Grants deployment will begin and it will replace eGrantsPlus. PRISM-Grants provides significant cost savings across the Department’s Acquisition and Financial Assistance communities. DOI anticipates cost savings beginning in FY 2011 through final deployment in 2014 of $2,442,354. Cost savings relate to areas such as system enhancements, training, operation and maintenance support and interface development.

	Eliminate property systems.
	N
	OSM
	12/31/2009
	 $        25,799 
	 $     25,799 
	 N/A 
	 N/A 
	Eliminated property system - cost for FY 2008 $25,799.

	Consolidate Denver offices and replace 5 IT contracts with one multiple award IDIQ contract.
	N
	BOR
	3/31/2010
	 $   1,500,000 
	 
	 $      1,500,000 
	 
	The conversion of the existing labor hour IT contracts to fixed-price competitive task orders under a multiple-award IDIQ will realize savings through the institution of continual competition as well as a reduction in contract administration costs.  

	Emphasize the importance of timely contract close-out. Develop and implement a close-out policy. Evaluate actions with no recent activity and deobligate remaining fund balances as appropriate.
	N
	NPS/BOR
	9/1/2010
	 $   4,500,000 
	 
	 $      3,500,000 
	 
	Implementation of contract closeout policies and procedures will result in timely deobligation of unspent funds. In addition, the unliquidated obligations review ensures that unnecessary contracts are closed and deobligated in a timely manner.

	Eliminate MMS Royalty-in-Kind (RIK) enterprise contracts.
	N
	MMS
	9/30/2011
	 $   3,000,000 
	 
	 $      6,000,000 
	 
	As MMS processes the Secretary's decision to terminate the RIK program, current program support contracts will be eliminated. 

	Business Processes and Practices

	Provide negotiation training to increase the discount received when issuing an order under a Federal Supply Schedule. 
	N
	DOI/PAM
	11/30/2009
	 $ 15,000,000 
	 
	 $    13,000,000 
	 
	Hold All Hands Meeting (Stand-Down Day) with DOI acquisition community. Savings will be realized by encouraging negotiations/discussions and revisiting the number of awards made without discussions.  Costs savings are projected at 2% of all negotiated actions. Encourage the use of e-Buy at lower thresholds.

	Develop acquisition planning and market research guidance.  
	N
	DOI/PAM
	11/30/2010
	 TBD 
	 
	 TBD 
	 
	Develop acquisition planning and market research guidance to help increase cost savings and contractor performance.  Strongly emphasize procurement planning and market research as a joint activity between the acquisition and program communities. We will issue acquisition planning and market research guidance that will contribute to increased cost savings and contractor performance. 

	Dispose FWS assets in 2009.
	N
	FWS
	12/31/2009
	 $      942,900 
	 
	 $      1,885,811 
	 
	FWS anticipates achieving a direct savings from disposing of assets (to include buildings) in 2009. The reduction in operating costs, maintenance and operational use will achieve savings.

	Develop guidance and policy for negotiating FSS discounts and using e-Buy.
	N
	OSM
	11/2/2009
	 $      100,000 
	 
	 $        100,000 
	 
	Discounts will be requested for all FSS buys, e-Buy threshold for OSM will be $10,000.

	Reduce office and warehouse space in leased facilities.
	N
	OSM
	12/31/2009
	 $      140,291 
	 
	 N/A 
	 
	OSM has reduced its square footage in 3 buildings in 3 different geographic areas.  In the Indiana office building, OSM reduced the office space by 1747 sq ft for an annual savings in FY 2010 of $40,517.  In the Kentucky office building, OSM reduced the office space by 826 sq ft for an annual savings in FY 2010 of $9,273.61.  In the Washington DC office, OSM reduced the occupied and warehouse space by 3965 sq ft for an annual savings in FY 2010 of $90,500.

	Develop guidance and provide training for reverse auctioning to increase savings and competition.
	N
	OSM
	11/30/2009
	 $        60,000 
	 
	 $          60,000 
	 
	Begin using reverse auctioning on 1/1/2010 as an acquisition method to increase competition and reduce costs.

	Continue to disseminate valuable information to contracting staff nationwide through the monthly brown bag luncheons and contracting newsletter (both initiated in FY 2009).
	N
	USGS
	on-going
	 $        25,000 
	 
	 $          25,000 
	 
	Savings can be achieved by one USGS employee providing training on a particular topic of interest to all OAG staff instead of sending multiple staff members to costly training courses. Also, by disseminating information on a continual basis, contract specialist's time can be saved by preventing multiple people from researching the same topic.

	Utilize the FWS multiple award task order contract (MATOC) to award the majority of Design Build contracts.
	N
	BLM/FWS
	9/1/2010
	 $   5,000,000 
	 
	 TBD 
	 
	On average, unit costs are about 6% lower for design build (DB) versus design bid build (DBB), DB projects are constructed about 12% faster than DBB, and DB projects are delivered approximately 33% faster than DBB. Additionally, DB projects have about 5% less cost growth and about 11% less schedule growth than traditional DBB projects. We anticipate awarding 100 projects valued at $40M. The average cost of these projects is $500,000 each. The cost savings is between $50,000 and $90,000 (10% to 18%) per project. 

	Institute mandatory cost/price analyst review and approval thresholds. 
	N
	DOI
	3/31/2010
	 $   6,000,000 
	 
	 $      3,000,000 
	 
	A cost/price analyst review and approval ensures that a subject matter expert in cost/price analysis has provided recommendations to the Contracting Officer for the proposed procurement.  This expert counsel results in savings.  Cost savings are projected at 5% of all awards over $500,000. The actual cost reductions will be tracked by the cost/price analyst.

	Request discounts from GSA.
	N
	NPS
	9/30/2010
	 $   1,000,000 
	 
	 $      1,000,000 
	 
	This is based upon a 1% savings of the total  Delivery Order dollars obligated in FY 2008.  All contract personnel are required to ask for additional discounts, and the action has been added to the operations checklist as a reminder.

	Develop guidance and training that will focus on accurate FPDS-NG reporting.
	N
	NPS
	9/30/2010
	 $   3,000,000 
	 
	 $      1,000,000 
	 
	Bureau-wide training will be conducted to emphasize correct reporting.  As a result, those actions incorrectly coded as non-competitive should be reduced from the high-risk categories.

	Additional Cost Saving Strategies Planned by Bureaus 

	These DOI Bureaus are currently developing additional cost saving strategies which will be implemented in FY 2010 and 2011.
	TBD
	NPS
	TBD
	 $   3,680,407 
	 
	 $    10,475,005 
	 
	We intend to update this plan as these additional strategies are developed and implemented.

	
	TBD
	FWS
	TBD
	 $   1,746,375 
	 
	 $      5,239,126 
	 
	

	
	TBD
	BIA
	TBD
	 $   3,869,974 
	 
	 $      9,029,939 
	 
	

	
	TBD
	NBC
	TBD
	 $   4,300,184 
	 
	 $    12,900,552 
	 
	

	
	TBD
	USGS
	TBD
	 $   8,890,000 
	 
	 
	 
	

	
	TBD
	BOR
	TBD
	 $ 10,850,000 
	 
	 $        500,000 
	 
	

	
	TBD
	BLM
	TBD
	 
	 
	 $      7,870,579 
	 
	

	 
	 
	 
	 
	 $ 93,650,987 
	 
	 $    93,618,631 
	 
	 


	
	
	Estimated Amount to be SS
	
	

	Description of Strategically Sourced (SS) Product or Service (PS)
	Estimated Department Annual Obligations SS PS
	FY 2010
	FY 2011
	Reasons Why SS Vehicle Not Used for all of Agency Spending (if not 100%)
	Point of Contact: Name, Title, 
Telephone Number, E-mail

	DOI-wide Microsoft Enterprise Agreement: Contract for streamlined purchasing of Microsoft products 
	 $      16,000,000 
	 TBD 
	 TBD 
	 
	William Corrington, DOI Chief Technology Officer
(202) 513-0749
William_Corrington@ios.doi.gov

	ESRI - Enterprise License Agreement
	 $       6,400,000 
	 TBD 
	 TBD 
	Anticipate unique requirements that are not included in the agreement
	Mark Negri, USGS IT Specialist
(703) 648-5613
mark_negri@usgs.gov

	Office Supplies
	 $       4,000,000 
	 TBD 
	 TBD 
	
	Pia Scott, Senior Program Manager
(202) 208-6321
Pia_scott@ios.doi.gov

	Domestic Delivery - FedEx
	 $       6,100,000 
	 TBD 
	 TBD 
	
	Sondra White, Program Point of Contract
(202) 208-4020
Sondra_white@ios.doi.gov

	Collaborative Alternative Dispute Resolution (CADR)
	 TBD 
	 TBD 
	 TBD 
	
	Dave Emmerson, Program Point of Contact
(202)327-5318
David_emmerson@ios.doi.gov

	IT Hardware
	 $      45,000,000 
	 TBD 
	 TBD 
	
	Kym Burns, IT Specialist
(703) 648-5586
Alvin_vega@ois.doi.gov

	Commercial Wireless Equipment and Service
	 TBD 
	 TBD 
	 TBD 
	Pilot program - We will assess cost saving benefits during the pilot and consider implementation DOI-wide. 
	David Pearson, Project Manager
(303) 236-5101
David.pearson@ios.doi.gov

	Maximo - Facilities Maintenance Software
	 $       2,000,000 
	 TBD 
	 TBD 
	Anticipate unique requirements that are not included in the agreement
	 

	DAR Data at Rest Software
	 $          600,000 
	 TBD 
	 TBD 
	
	Chris Rutherford, Program Point of Contact
(202) 208-5433
Chris_rutherford@ois.doi.gov


	Baseline Information

	High-Risk Contracting Authority
	Baseline (FY 2008)
	Targeted Reduction          (FY 2010)

	
	Spending
	Percentage
	

	Noncompetitive Contracting
	 $         1,027,221,043 
	38.38%
	3.84%

	Cost-Reimbursable Contracts
	 $              85,817,069 
	3.21%
	0.32%

	T&M/LH Contracts
	 $            217,810,744 
	8.14%
	0.81%

	Total
	 $         1,330,848,856 
	49.73%
	 


	Contract Conversions

	Actions to Reduce High-Risk Contracting
	FY 2010 Target Percentage
	FY 2010 Target

	
	
	Spending
	Percentage Change

	Noncompetitive Contracting (DOI-wide FY 2010 Target)
	34.55%
	 
	 

	DOI – Correct FPDS-NG “Extent Competed” fields. Prior to FY 2009, the FPDS-NG “Extent Competed” field was not mandatory. As a result, the “Extent Competed” field associated with some actions was not entered (blank/Null), when it should have been filled in. As we correct these reporting errors in FPDS-NG, a significant increase in competed actions is anticipated.  Future errors of this kind will be eliminated since the “Extent Competed” field is now  mandatory.
	 
	 $     924,498,938 
	10.00%

	FWS – Correct reporting errors and provide training for increased competition.
	 
	 $       88,648,384 
	12.14%

	OSM – Provide monthly NG training for proper extent competed, as well as an overall NG training and increased NG quality checks.
	 
	 $           379,729 
	10.00%

	OSM – Utilize FSS for 10k or more e-Buy purchases.
	 
	
	

	OSM – Use reverse auctioning procedures.
	 
	
	

	OSM – Lower thresholds for Competition Advocate review.
	 
	
	

	OSM – Use competitive 8a contracting instead of sole source contracting.
	 
	
	

	USGS – Reduce non-competitive contracting through increased oversight (reference DIAPR 2008-10 requirements and FPDS-NG monitoring).
	 
	 $        1,000,000 
	1.00%

	USGS – Reduce non-competitive contracting through increased training and information dissemination. Examples include making DAU Continuous Learning Module 055 entitled “Enhancing Competition” mandatory, stressing importance of competition in monthly brown bag luncheons attended by USGS contracting nationwide, and discussion of competitive contracting goals in the monthly contracting newsletter.
	 
	 $        1,000,000 
	1.00%

	USGS – Reduce non-competitive contracting through development of a competition awards program for contract specialists.
	 
	 $           500,000 
	0.50%

	BOR – Lower internal control review thresholds for non-competitive actions.  All proposed non-competitive actions above $25,000 require review at least one level above the Contracting Officer.  
	 
	 $       50,000,000 
	2.44%

	BOR – Encourage negotiation with all 8(a) awards through training on negotiated procurements with Bureau Contracting Officers.
	 
	 $       40,054,123 
	2.44%

	NBC – Reduce non-competitive contracts by providing competition specific training to Contracting Officers.  The Policy Department will design training and provide to operational staff.
	 
	 $     118,407,109 
	5.00%

	NPS – Provide FPDS-NG training focused on correct coding and enhanced training on sole source procedures. This will be a priority requirement for all regions/centers/parks throughout the bureau. Currently NPS has a 99% accuracy rate in NG.  The goal is to address this 1% error rate resulting in over $3 million in savings.
	 
	 $        3,000,000 
	1.00%

	Cost-Reimbursable Contracts (DOI-wide FY 2010 Target)
	2.89%
	 
	 

	OSM – Eliminate cost reimbursable contracts.
	 
	 $               2,500 
	10.00%

	USGS – Convert Technical Support Services Contract (valued at approx. $300M) at EROS from a CPAF type contract to a hybrid CPFF/FFP type contract. USGS is currently in the solicitation phase of 
ecompleting the TSSC at EROS. To achieve savings, EROS program managers are being trained on performance based acquisition, transitioning actions from a cost environment to a fixed price environment through better written PWSs, etc.
	 
	 $        2,000,000 
	3.75%

	USGS – Review highest dollar contracts within USGS and convert cost vehicles to FFP vehicles where possible.
	 
	 $           500,000 
	1.00%

	USGS – Present Acquisition 101 (overview of contracting targeted to USGS technical staff) to educate field personnel on acquisition best practices to include discussion of decreasing non-competitive contracting and reduction in the use of cost type vehicles when possible on TDY to USGS locations for other purposes.
	 
	 $           250,000 
	0.50%

	BOR – Institute higher-level review and approval thresholds for proposed cost-reimbursement contracts.
	 
	 $        1,863,806 
	0.05%

	NPS – Review cost contracts for possible reductions and conversions.  A goal of 1% to 5% reduction in cost type contracts will produce a savings between $35,498 and $177,491.
	 
	 $        3,400,000 
	1% to 5%

	T&M/LH Contracts (DOI-wide FY 2010 Target)
	7.33%
	 
	 

	USGS – Review highest dollar contracts within USGS and convert T&M/LH vehicles to FFP vehicles where possible.
	 
	 $           330,000 
	1.00%

	USGS – Discourage use of T&M/LH vehicles by increasing the approval level of D&Fs to obtain approval to use this type of vehicle.
	 
	 $           330,000 
	1.00%

	USGS – Present Acquisition 101 (overview of contracting targeted to USGS technical staff) to educate field personnel on acquisition best practices to include discussion of decreasing non-competitive contracting and reduction in the use of T&M/LH type vehicles when possible on TDY to USGS location for other purposes.
	 
	 $           165,000 
	0.50%

	BLM – Convert T&M contracts to FFP. Two existing BLM contracts will end this year that can be converted to FFP. Converting these contracts will help mitigate the high risk of cost over-runs and substantially lower administrative costs.
	 
	 $           497,000 
	5.00%

	BOR – Convert existing Denver Office IT contracts to fixed-price competitive task orders under a multiple-award IDIQ.
	 
	 $        5,500,000 
	0.25%

	BOR – Institute higher-level review and approval thresholds for proposed T&M/LH contracts.
	 
	 $        3,674,053 
	0.25%

	NBC – Issue policy to increase review and approval for T&M/LH contracts.
	 
	 $       91,355,133 
	5.00%

	NPS – Convert approximately $19,000,000 in acquisition activity from labor hour IDIQs to firm fixed price IDIQs/BPAs.
	 
	 $        8,000,000 
	65.00%


	Strengthened Practices

	Practice
	Description/Explanation of Strengthened Practice

	Encourage competitive task order awards under multiple award contracts.
	The use of multiple award IDIQ contracts allows for competition between listed vendors as opposed to the use of single award IDIQ contracts that will result in sole source awards.

	Implement DOI-wide policy to enhance competition (DIAPR 2008-10).
	To ensure increased competition, DOI has established new review and approval levels, in addition to those required by FAR. For example, concurrence by the Bureau Competition Advocate prior to exercising options and awarding modifications that add work. Also, awards of all non-competitive DOI-wide enterprise contracts must be approved by the Senior Procurement Executive. These approvals will ensure that sufficient market research and acquisition planning takes place. This process will ensure we identify and maximize the use of competition.  

Acquisition managers across DOI have adopted a competition goal of 75%. Management's support of this goal has been communicated to the acquisition community and every effort is being made to ensure we meet or exceed this goal.

	Post Justifications for Other than Full and Open Competition (JOFOC) for public viewing.
	During FY 2009 we implemented procedures to make JOFOCs publicly available for viewing.  Knowing this provides increased visibility to decisions not to compete acquisitions, the acquisition staff is more inclined to use competitive processes. 

	Appoint Competition Advocates.
	Competition Advocates have been appointed at the Departmental and Bureau level. By making these appointments, the Assistant Secretary - Policy Management and Budget has communicated to the acquisition community the importance of using competitive acquisition processes whenever possible.  As Competition Advocates promote full and open competition and commercial item acquisitions, as well as challenging competition barriers, increased levels of competition are expected in the next couple years.

	Administer FAC-COTR and FAC-P/PM Programs.
	Strengthen training that will encourage increased use of fixed price type contracts.  Training will help show the benefits associated with fixed price contracts.

	Additional training for the acquisition workforce
	Over the next two years BOR is planning to provide the acquisition workforce with specialized training in addition to the mandatory requirements of the FAC-PPM/COTR/C certification programs. This training will help increase the efficiency and effectiveness of the acquisition process.  BOR will provide specific training in areas such as construction, architecture-engineering, commercial item buys, and simplified acquisitions.

	BOR - Develop and maintain a list of Government-wide and DOI-wide contracts available for use on Reclamation's Acquisition and Assistance Division's website.
	The use of these pre-existing strategic sourcing vehicles saves acquisition time, as well as the costs associated with leveraging the economies of scale.

	BOR - Explore the increased use of Requirements Contracts.
	The use of Requirements Contracts results in better pricing due to exclusive business gained on the part of the Contractor.


