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Agency Policy Statement

The Honorable Nancy Sutley

Chair, Council on Environmental Quality
730 Jackson Place, N.W.

Washington, D.C. 20503

Dear Ms. Sutley,

The Department of the Interior (Department) is fully dedicated, through its mission, to conserve and protect the
nation’s natural and cultural resources now and for future generations. Implementing sustainability in
Department operations is consistent with and complementary to the Department’s overarching mission. The
Strategic Sustainability Performance Plan (SSPP) supports the Department’s mission by integrating
sustainability within Department operations and reducing our greenhouse gas (GHG) emissions which, in turn,
further demonstrates Interior’s commitment to conservation, protection, and the responsible use of natural and
cultural resources, including historic buildings.

The Department is committed to meeting and or exceeding compliance with environmental and energy
statutes, regulations, executive orders (EOs), and other applicable requirements. This commitment is evidenced
by the implementation of a department-level environmental management system (EMS) to manage and track
compliance with and progress on achieving the environmental and energy performance goals in EO 13514 and
EO 13423.

The Department’s Sustainability Council (Council) provides leadership and guidance for SSPP goal
accomplishment. I chair the Council, which is supported by bureau and office Senior Sustainability Officers,
an implementation committee, and technical workgroups that include representatives from all bureaus and
appropriate offices. The Council is the implementing and oversight body for the EMS and SSPP. The
Department is also committed to addressing climate change and has adopted a new Climate Change Adaptation
Policy, currently being implemented. The Department also has developed a Climate Change Adaptation Plan
that focuses on both agency-wide and bureau-level actions in FY 2013 and beyond.

The Climate Change Adaptation Plan and Policy include guiding principles for the Department and its
components to adhere to in order to anticipate and adapt to challenges posed by climate change. Our
framework will help us prioritize the collection and integration of key data as indicators of how climate change
is affecting resources.

The Department is serious and excited about the commitments we have made, the priorities we have set, and
the progress we have made on our sustainability efforts. These efforts are integral to the Department’s mission
and we look forward to enhancing our ability to conserve, protect, and ensure the responsible use of our
nation’s natural and cultural resources. The dedicated employees of the Department are passionate about our
stewardship responsibility for the resources and properties that we manage for the American People. To
harness their creativity and energy, the Council will continue to foster opportunities for employees to submit
their own ideas for improving sustainable practices at the Department. The creative input of all employees will
continue to be invaluable as we work toward our ambitious sustainability goals.

Sincerely,

Chaadl—

Rhea Suh
Assistant Secretary
Policy, Management and Budget
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Vision

The Department integrates sustainability into its mission through leadership commitment and a fully
implemented, ISO 14001 conformant, department-level environmental management system (EMS)
governed by the Sustainability Council (Council). The Department emphasizes the importance of
sustainability by holding leadership accountable for sustainability goal accomplishment through annual
evaluations. The Department is also committed to sustainability goal achievement through knowledge and
technology transfer programs. These programs ensure that successful program implementation strategies
and ideas are shared throughout the Department at all levels.

The Sustainability and Environmental Policy Statement, signed by the Secretary on May 25, 2011,
“...affirms our commitment to integrating sustainability into everything we do as a Department to protect
America’s great outdoors and power our future.” The Statement was distributed to all Department
employees and supports the sustainability ethic that its employees already embody in carrying out its
mission to protect America’s natural resources and heritage, including historic buildings, honor our
cultures and tribal communities, and supply the energy to power our future.

Sustainability goals are integrated throughout the Department using the department-level EMS as a
management tool and the Council as the governing body. The Council is chaired by the Agency Senior
Sustainability Officer (SSO). Each bureau and applicable office is represented by an SSO and staff
membership on an implementation committee and multiple sustainability goal-specific technical
workgroups. The Council is a multidisciplinary, collaborative, decision-making forum for sustainability
and environmental compliance and works on strategies to implement the sustainability goals. Compliance
and progress on meeting the sustainability goals are reported and discussed at the annual EMS
Management Review. Additionally, each bureau and applicable office is rated on how well it meets
sustainability goals on the annual departmental Organizational Assessment.

The Department shares sustainability goal implementation best practices by highlighting the
Department’s Environmental Achievement Awards and the Department of Energy’s (DOE) Federal
Energy and Water Management Awards on the Department’s internal and external communication sites.
In 2012, the Department was pleased to receive three DOE Federal Energy and Water Management
Awards and one DOE Better Buildings Federal Award. The DOE Federal Energy Management and Water
Award recipients can be accessed at:

http://www.doi.gov/pam/programs/energy management/upload/awards FY12-3.pdf, and the DOE Better
Buildings Federal Award at: http://www.doi.gov/pam/programs/energy _management/upload/FY2012-
Better-Buildings-Federal-Award.pdf.

The Department’s Environmental Achievement Awards can be accessed at:
http://www.doi.gov/greening/awards/2012/index.cfm.

The Department is very proud of the achievements it has made in integrating the sustainability goals into
its mission and is committed to continue its positive progress towards meeting the goals through continual
improvement.
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Leadership

Goal 1: Greenhouse Gas Reduction

Goal 2: Sustainable Buildings

Goal 3: Fleet Management

Goal 4: Water Use Efficiency & Management
Goal 5: Pollution Prevention & Waste Reduction
Goal 6: Sustainable Acquisition

Goal 7: Electronic Stewardship & Data Centers
Goal 8: Renewable Energy

Goal 9: Climate Change Resilience

Exhibit 1: This table lists the Department’s personnel and Offices that are responsible for implementation

of the SSPP goals.

Agency Lead SSPP Goal
Assistant Secretary - Policy, Management and Budget 1-9
Chief Information Officer 1,27
Deputy Assistant Secretary - Budget, Finance, Performance and Acquisition 1-8
Deputy Assistant Secretary - Policy and International Affairs 1,2,579
Deputy Assistant Secretary - Human Capital and Diversity 1,9
Deputy Assistant Secretary - Technology, Information and Business Services 1,2,7
Deputy Assistant Secretary - Water and Science 4
Director, Office of Acquisition and Property Management 1-8
Director, Office of Environmental Policy and Compliance 1,2,57
Director, Office of Financial Management 1
Director, Office of Human Resources 1
Director, Office of Occupational Safety and Health 9
Director, Office of Policy Analysis 9
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Performance Review
Goal 1: Greenhouse Gas Reduction

The Department established a FY 2020 scope 1 and 2 Greenhouse Gas (GHG) emissions reduction goal
of 20 percent relative to FY 2008. In FY 2012, the Department reduced scope 1 and 2 GHG emissions by
11.6 percent relative to FY 2008, which exceeded the FY 2012 goal of a 4 percent reduction.

The Department’s scope 3 GHG emission reduction target is 9.0 percent by FY 2020 relative to the FY
2008 baseline. The Department’s largest sources of these emissions are employee commuting, business
travel by air and ground, and contracted municipal solid waste disposal. In FY 2012, the Department
reduced scope 3 GHG emissions by 7.5 percent relative to FY 2008, which exceeded the FY 2012 goal of
a 1.8 percent reduction.

Integration
Reducing GHG emissions is integrated with numerous Federal mandates, initiatives, and the
Department’s strategic planning and budgeting processes. Statutory and Executive Order (EO)
requirements to reduce building energy intensity, increase the use of renewable energy, implement on-site
renewable energy generation projects, and reduce the use of fossil fuels in both buildings and fleet move
the Department towards meeting its FY 2020 GHG goal. Administration initiatives such as the Fleet
Management Plans, Energy Savings Performance Contracting, Freeze the Footprint, and Campaign to Cut
Waste — Promoting Efficient Spending, challenge the Department to identify opportunities for additional
efficiencies and improvements.

For scope 3 GHG emissions, increasing telework is one method of reducing employee commuting
emissions and goals for telework were created as part of the GHG reduction effort. These efforts are
supported by the Telework Enhancement Act of 2010 and efforts across the Federal Government to
promote telework as a cost saving (and space saving) approach. Also, due to budgetary constraints, there
is a coordinated effort by the Department and all of the bureaus to limit business travel, including
conference-related activities, to those trips that are mission critical. Scope 3 GHG emissions from
municipal solid waste disposal should also decrease as the Department works towards the EO 13514 goal
to reduce solid waste, as described in Goal 5 — Pollution Prevention & Waste Reduction.

Evaluation Measures
The Department utilizes the DOE Federal Energy Management Program’s (FEMP) GHG and
Sustainability Data Report to document progress in meeting the reduction goal, identify and target high
emission categories, and implement specific reduction actions. Data from the report are presented
graphically to provide the Department’s senior management a visual of the overall make-up of our GHG
emissions as well as our progress.

In addition, the Department also employs the General Services Administration’s (GSA) Commuter
Survey to estimate employee commuter emissions, the time and attendance system to assess the percent of
eligible employees who telework, data from GSA’s Travel Management System and the Department’s
accounting systems to estimate travel expenditures and emissions, and results of an annual data call on
solid waste and chemicals management to report the quantity of municipal solid waste disposed of each
year. Goal one components are also evaluated on the Office of Management and Budget (OMB)
Sustainability/Energy Scorecard, and reducing energy intensity and increasing alternative fuel use are
performance measures in the Department’s Strategic Plan and Annual Performance Plan and Review
(APP&R). This goal is also an element included in the Department’s annual Organizational Assessment
sustainability rating.
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Successes
The Department’s bureaus strive to meet the plethora of sustainability goals, including the reduction of
scope 1 and 2 GHG emissions. Energy, water, and renewable energy retrofits are implemented at existing
buildings, when funding is available. Also, high performance net-zero energy buildings are being
constructed. The U.S. Fish and Wildlife Service (FWS) opened a new net-zero energy Visitor Center at
San Luis National Wildlife Refuge (NWR) in California. Additionally, the National Park Service (NPS)
recently completed two net zero energy buildings at the Santa Monica Mountain National Recreation
Area in California.

The Bureau of Land Management (BLM), U.S. Geological Survey (USGS), and the NPS have overcome
many challenges and provide excellent examples for multi-site alternative financing success. The BLM
successfully completed its multi-phased, regional energy savings performance contract (ESPC) covering
12 states. The ESPC spanned over 6 fiscal years (FY 2006 — FY 2011) with a total project investment of
$23.5 million. The USGS is undertaking a nationwide ESPC incorporating 7 sites and the NPS National
Capital Region is pursuing a regional ESPC which includes 16 park units. It is anticipated that both the
USGS and the NPS ESPCs will be awarded in early FY 2014.

The Department has also exceeded its goal for scope 3 GHG emission reductions. Telework participation
doubled from FY 2011 to FY 2012, and the Department has already met its goal for FY 2013. Business
travel restrictions helped the Department to reduce its FY 2012 business air and ground travel emissions
by 30 percent when compared with the FY 2008 baseline. Additionally, the Department has provided
strict guidance to minimize conference-related spending; this will contribute to further travel reductions in
FY 2013.

Challenges
Many energy efficiency and renewable energy projects, and sustainable building construction projects,
were initiated with funding from the American Recovery and Reinvestment Act of 2009. These projects
and new buildings have been completed and have greatly contributed to the Department exceeding both
the FY 2012 GHG reduction goal and energy intensity reduction goal. While this much needed funding
was a boost to various programs, the appropriated funding forecast to continue progress is a challenge.

The Department’s bureaus have made efforts to utilize alternative financing (i.e. ESPCs) for energy and
water savings projects; however, it has been difficult to attract the interest of energy service companies
due to the Department's small facility size, remote locations, special requirements for historic buildings
and unique bureau missions, and inability to meet energy improvement investment thresholds, which are
generally around $1.5 million. Project bundling to implement alternative financing may not be feasible for
every bureau. Many of the “low-hanging fruit” type of projects have been implemented, leaving longer
return on investment projects, such as renewable energy components and building renovations needed to
ensure high performance buildings. Some appropriated funding is required for these types of projects as
well as the completion of Energy Independence and Security Act (EISA) covered facilities evaluations.
Additionally, bureau personnel resources have remained stagnant, or have declined, while the reporting
burden has increased. Many of the same personnel are involved in multiple sustainability, GHG, and
energy reporting requirements. These reports have become very detailed and in depth, often with monthly
or quarterly reporting frequencies. Within the Department, many sustainability and energy management
responsibilities are designated as collateral duty functions of staff already stretched to meet critical
mission needs. At the field level, reporting requirements often constrain the time needed to implement
energy and water conservation projects, which are integral to meeting the GHG goals.
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Training and education are consistent challenges in reducing scope 3 GHG emissions. There is a need to
educate managers about the benefits of telework and how to manage a mobile workforce. Department
staff were informed that ground and air travel must be kept to a minimum and that all travel will be
scrutinized to ensure it is necessary. Changing behavior and lack of commuting options are the greatest
challenges in reducing the largest source of scope 3 GHG emissions, which is employee commuting.
There is also a need for increased and visible executive leadership support for telework at the Department
level. Another significant challenge to maintaining improvement of scope 3 GHG emissions concerns
solid waste disposal. The amount of municipal solid waste disposed of each year fluctuates greatly due to
periodic mission critical land management activities, such as storm debris removal or habitat restoration.
Large quantities of waste from unexpected events can increase the Department’s scope 3 GHG emissions.

Lessons Learned
Employee training and awareness further promotes the Department’s efforts to reduce GHG emissions.
Education and training focused on managers are key to the success of the telework program. Executive
leadership, as well as visual and vocal support, is also needed. Telework guidance must be useful and
current, and senior leadership and program managers are an important element of the telework program.

For business travel, initial reductions in FY 2011 travel budgets resulted in employees taking more flights
with connections and stopovers with lower fares, instead of more expensive direct flights, resulting in an
increase in business air travel emissions because most air travel emissions result from the take-offs and
landings. However, additional budget reductions in FY 2012 reduced the number of business trips,
resulting in emission reductions.

Planned Actions
The Department’s bureaus continue to make progress on completing EISA-covered facility energy and
water evaluations and will strive to meet the June 30, 2013, deadline for the completion of Cycle 2, Year
1 evaluations. Identified energy conservation measures (ECM) will be implemented pending availability
of funds. Metering appropriate buildings for electricity, natural gas, and steam has aided bureau
knowledge regarding energy consumption within individual buildings. Metering appropriate buildings for
natural gas and steam is on target for completion by October 2016. The Department is also encouraging
vehicle idle-reduction efforts for advancing GHG reductions.

A telework marketing plan is in place and being executed to provide success stories to mission (line)
managers. The telework program reports the participation rate quarterly and for every pay period, and
provides data for briefings for the bureau human capital officer. The Department has already reached its
goal to have 11.9 percent of eligible employees telework in FY 2013. The Department also has a goal to
decrease air and ground travel by an additional 30 percent in FY 2013. We anticipate that cost saving
measures will lead to a successful outcome.

Goal 2: Sustainable Buildings

The Department’s building inventory (greater than 5,000 gross square feet (gsf)) designated as sustainable
for FY 2012 is 1.85 percent.

Integration
The Department’s Sustainable Building Implementation Plan (SBIP) specifies that compliance with the
Guiding Principles for High Performance and Sustainable Buildings (GP) is mandatory for all new
construction (greater than 5,000 gsf) and major renovations.
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Additionally, the Department’s APP&R includes interim goals to reach the 2015 goal, and the
Department’s Budget Guidance states that all building projects, regardless of type, must follow all
applicable mandatory energy and sustainable buildings requirements in the scope of the project.

Evaluation Measures
Evaluation measures for this goal include the OMB Sustainability/Energy Scorecard, the Federal Real
Property Profile (FRPP) report, and the APP&R. The percent of the Department’s sustainable building
inventory is determined by data in the FRPP. The sustainable buildings goal is also an element included
in the Department’s annual Organizational Assessment sustainability rating.

Successes
The Department is currently red on the OMB Sustainability/Energy Scorecard sustainable buildings
rating, however, there have been a number of successes in FY 2012 and FY 2013 to help move towards
meeting the FY 2015 goal. Some of these successes include the NPS Mesa Verde Visitor and Research
Center, and the net-zero energy Visitor Center at the FWS San Luis NWR. Additionally, a new approach
for assessing existing buildings that considers the unique attributes and mission requirements of our
inventory was recently developed. This approach will streamline the process of identifying sustainable
buildings in the inventory. Also, the bureaus continue to ensure that sustainable building requirements are
incorporated in new buildings. The Department is committed to promoting the preservation of historic
properties as part of its sustainability strategy. Towards that end, the Department developed the online
publication of The Secretary of the Interior’s Standards for Rehabilitation & Illustrated Guidelines on
Sustainability for Rehabilitating Historic Buildings at:
http://www.nps.gov/tps/standards/rehabilitation/guidelines/index.htm.

Challenges
The 15 percent requirement is a challenge for the Department’s building inventory greater than 5,000 gsf
for the following reasons:
e The amount of new construction is low relative to the size of our inventory. The Department does
not build many new large buildings.
e The uniqueness of the Department’s building inventory restricts opportunities to comply with the
GPs. For example, the Department’s building inventory includes:
o A significant number of historic buildings comprising greater than 21 percent of the total
square footage, which are required to comply with federal historic preservation statutes.
0 Many unique, large buildings which cannot possibly meet 100 percent of the GPs.

Lessons Learned
The Department faces major challenges due to the unique and historic buildings in its inventory. Since
many of our buildings cannot meet the GPs as defined, due to their mission-related use and/or
construction, we are now addressing building assessments in a manner that acknowledges our unique
inventory and still represents the intent and spirit of the goal.

Planned Actions
The Department will:

e Continue to require compliance with the GPs in all new construction and major
renovations.

e Have the Council’s Sustainable Buildings Technical Workgroup address developing a
metric to measure compliance with the Sustainable Locations for Federal Facilities.

e Continue to conduct semi-annual procurement data calls to determine if 95 percent of
departmental procurement actions contain green attributes.
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e Request funding for the development and deployment of sustainable buildings awareness
and assessment training.

e Implement the sustainable buildings strategy that addresses our unique inventory by
requiring that buildings meet 100 percent of the applicable GPs to be counted as
sustainable.

e Increase the number of sustainable buildings reported in the 2013 FRPP.

Goal 3: Fleet Management

The Energy Policy Act of 2005 (EPAct) established an annual 2 percent petroleum reduction that equates
to a FY 2012 fleet petroleum use reduction goal of 14 percent compared to 2005 and a 20 percent
reduction goal by 2015.

The Department exceeded the FY 2012 reduction goal by achieving a 16.6 percent reduction in petroleum
use and is on track to meet the 20 percent reduction by 2015. These reductions contribute to the scope 1
and 2 GHG emissions reductions.

Integration
Reducing GHG emissions through the Department’s fleet management program is integrated with
numerous federal mandates, initiatives, and the Department’s strategic planning process. The EPAct
establishes annual goals to reduce petroleum use by 2 percent, and increase alternative fuel (AF) use by
10 percent. These goals are tracked on the Department’s OMB Sustainability/Energy Scorecard, the
Annual Motor Vehicle Report in the Federal Automotive Statistical Tool (FAST) system, the
Department’s APP&R and in reports to OMB, GSA, and DOE. The Department also continues to meet or
exceed requirements established in the EPAct, EISA, EO 13423 and EO 13514, and the GHG reduction
efforts.

Evaluation Measures
The main source the Department uses to determine progress is the Annual Motor Vehicle fleet report as
reported in the FAST system. The Department is currently deploying the Financial and Business
Management System (FBMS) which will serve as the Department’s fleet management information system
(FMIS). Reduction in fleet petroleum use is evaluated on the OMB Sustainability/Energy Scorecard, and
the increase in alternative fuel use is evaluated on the Department’s APP&R. This goal is also an element
included in the Department’s annual Organizational Assessment sustainability rating.

Successes
The Department has seen significant reductions in the number and size vehicles in the fleet when
compared to the FY 2005 baseline. The Department has reduced the fleet by nearly 9 percent, and has
reduced petroleum consumption by over 14 percent, while increasing the use of AFs by over 100 percent
in the same time period.

The Department has increased its number of alternative fuel vehicle (AFV) and hybrid vehicles to over
9,500 vehicles. This represents an increase of over 8,000 vehicles when compared to FY 2005. The
Department has nearly 1,500 hybrid vehicles in the fleet, which reduce petroleum consumption, reduce
carbon footprint, increase fuel-efficiency, and reduce dependence on foreign oil. The NPS, in partnership
with DOE-Clean Cities, has provided 13 park units with technical assistance and guidance to replace
conventional vehicles, increase AF use, and improve fuel economy and idle-reduction efforts.

10
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Challenges
Some of the main obstacles to achieving the outlined goals include the lack of resources, both personnel
and budget related. The current, constrained budget environment makes significant increases in fleet
management efficiency difficult. Another obstacle to “greening” federal fleets is the limited availability of
AFs. The fueling infrastructure for AFs is lacking. Many of the Department’s remote locations preclude
the consumption of large quantities of AFs because the fueling infrastructure is not present. Many
departmental mission requirements, that is, drivability through rugged terrain, extreme weather conditions
and unpaved roads, make certain types of vehicles incompatible. Until the ‘market share” and demand for
AFs increase from the public at-large, the demand for the commercial market to provide AFs will remain
low.

Lessons Learned
Annual reporting is not enough. With the deployment of FBMS, the Department will increase the internal
scrutiny of its fleet management program. More data will be available through FBMS which will assist
with making management decisions to make the fleet more efficient. This increased oversight into the
program will give senior management and fleet managers more visibility into the program. Decisions will
not be relegated to annual reports or through ad hoc data calls to bureaus. FBMS gives the Department the
ability to change from inefficient practices to ones better suited to benefit the Department at more
frequent intervals than annual reports. To address challenges due to budgetary constraints, the Department
is encouraging lower cost actions that can be pursued on a volunteer basis, such as reducing vehicle miles
travelled, motorpooling, or idle-reduction efforts.

Planned Actions

e The Department plans to fully use all the capabilities of FBMS as a FMIS and decision making

tool.
o0 Utilize the DOE/National Renewable Energy Laboratory’s Fleet Sustainability
Dashboard, FleetDASH, to monitor progress on fuel efficiency.

e Partner with GSA and DOE to plan, acquire, and place vehicles in locations where AFs are
readily available.

e Partner with GSA to acquire more hybrid vehicles.

e Plan and acquire more AFVs and hybrids, per the May 24, 2011, Presidential Memorandum.

Goal 4: Water Use Efficiency & Management

EO 13514 established the FY 2012 water intensity reduction goal of 10 percent relative to the FY 2007
baseline. In FY 2012, the Department reported potable water intensity at 55.6 gallons per gsf, which
represents an 11.3 percent reduction relative to the FY 2007 baseline.

The Department preliminarily assessed non-potable water use. This assessment revealed that non-potable
water is used for non-consumptive, mission-related functions with little opportunity for reductions. Water
used for landscape watering and irrigation, building processes and cooling, as well as that used for human
consumption, is included in the Department’s potable water use intensity and are opportunities for use
reductions.

Integration

Water use efficiency and management is integral to the Department’s overall mission and strategic plan,
as well as EOs and Presidential Memorandums. In 2010, the Department issued a Secretarial Order

11
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establishing a new water sustainability strategy for the United States called WaterSMART — Sustain and
Manage America’s Resources for Tomorrow.

Evaluation Measures
Progress on the potable water intensity goal is tracked through FEMP’s GHG and Sustainability Data
Report where water consumption is reported annually. Evaluation measures for this goal include the
OMB Sustainability/Energy Scorecard. This goal is also an element included in the Department’s annual
Organizational Assessment sustainability rating.

Successes
The Department’s bureaus conduct water audits to ensure efficient use of water and identify opportunities
for water use reductions. The NPS is pursuing a regional ESPC in the National Capital Region, and the
USGS is conducting a nationwide ESPC, and both will include water use assessments which will identify
usage, needed repairs, and recommended water conservation measures.

In addition, bureaus design and install landscapes to reduce water use. The NPS completed the first of
three phases to restore turf and improve drainage on the National Mall. The first phase included gutters
and two large underground cisterns that collect stormwater. A below-grade pump station and a new
irrigation system distribute the collected water. When all three phases are completed, the amount of
potable water required for irrigating the Mall lawn will be reduced by approximately 7.56 million gallons
per year (a savings of 67.5 percent). The collection of stormwater will also improve regional water quality
by reducing the amount of flow from the Mall into the Washington area combined sewer system.

Challenges
Some mission-related water uses are dependent upon weather and can’t be quantified, such as care and
feeding of animals and wildlife including endangered species; establishment and propagation of wildlife
habitats; power generation and the distribution of water as a result of water rights, contracts, or Tribal
agreements; and wildland firefighting. In addition, at many of the Department’s locations, water is
supplied by on-site, unmetered wells.

Lessons Learned
The Department’s bureaus utilize DOE FEMP Water Conservation Best Management Practices in new
construction and building renovations where applicable, to meet potable water conservation goals.
Specifically, bureaus design and install low-flow or ultra-low-flow plumbing fixtures in all new facilities.
Landscaping design emphasizes the use of native plant species, minimization or elimination of artificial
irrigation, and maximizing efficiency of necessary irrigation through the use of drip systems, precipitation
detection systems, and optimal timing.

Employee training and awareness further promote the Department’s efforts to achieve and sustain water
conservation progress.

Planned Actions
The Department remains committed to the efficient use of water resources and will continue to make
improvements in the delivery and use of water wherever feasible and practical. The Department’s bureaus
continue to make progress on completing EISA-covered facility energy and water evaluations and will
strive to meet the June 30, 2013, deadline for the completion of Cycle 2, Year 1 evaluations. Identified
water conservation measures will be implemented pending availability of funding.

12
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Goal 5: Pollution Prevention & Waste Reduction

In accordance with EO 13514, the Department has set goals to:
e Divert at least 50 percent of nonhazardous solid waste by FY 2015, excluding construction and
demolition (C and D) debris
e Divert at least 50 percent C and D materials and debris by FY 2015

In FY 2012, the Department attained 63 percent waste diversion for nonhazardous solid waste, excluding
C and D debris, and 75 percent waste diversion of C and D materials and debris.

Integration
Funding is requested annually to support the online database used to collect solid waste data. The
Council’s Strategic Work Plan also contains a proposed project to fund the online database.

Evaluation Measures
Solid waste data are collected annually through an online database. Almost 1,300 of the Department’s
facilities are asked to enter solid waste data each year. The facilities’ data are rolled-up and approved at
the regional, bureau, and Department levels. The system collects detailed information on the commodities
recycled and whether waste is disposed of through waste-to-energy facilities. Waste diversion rates for
non-hazardous, C and D waste and non-hazardous, non-C and D waste are calculated annually. In
addition, amounts of waste that go to composting and waste-to-energy are collected.

Successes
Diversion of C and D waste has far exceeded the 50 percent goal for several years, due to successful
recycling of road and parking lot asphalt. The Department achieved a 75 percent waste diversion rate for
C and D waste for FY 2012. The amount of composted waste has also increased over 700 percent from
11,790 tons in FY 2010 to 99,180 tons in FY 2012.

Challenges
Due to the natural resource management mission of the Department, it will be very difficult to
consistently meet the goal of 50 percent diversion of non-C and D, non-hazardous solid waste. There are
various resource management activities including habitat restoration projects involving brush and debris
removal and cleanups of illegal dumping, visitor waste, and debris from natural disasters, which produce
large amounts of non-hazardous solid waste (tens of thousands of tons) that cannot be economically
recycled. A goal of 50 percent waste diversion for municipal solid waste would be more achievable for
the Department since it would include conventional office trash and not these other sources.

The availability of recycling and commercial composting facilities is also a challenge. Facilities would
compost more material if there were more commercial composting facilities with the capacity to take their
waste, and more compost/organic waste haulers to pick-up compostables. Many Department facilities are
in extremely remote locations, where the nearest recycling center might be hundreds of miles away,
making it inefficient to haul materials the long distance to be recycled, especially with rising fuel costs.

Improved training, education and outreach are needed to increase employee participation in recycling
efforts, but there is a lack of financial and personnel resources to implement these programs.

Lessons Learned
Outreach and education are key. Achieving the 50 percent waste diversion goal relies on decisions and
programs that are run at the facility level. Also, quantities of waste reported can vary widely from year to
year depending on the activities taking place at Department sites. For example, in FY 2012, over 66,000
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tons of water hyacinth were composted at a Bureau of Reclamation (Reclamation) site because the state
government was not able to execute a contract for herbicide application.

Planned Actions
Through FY 2013, the Department will continue to work towards improving its nonhazardous, non-C and
D waste diversion rate through the Lifecycle Management Technical Workgroup. The Department also
aims to continue to achieve waste diversion rates in excess of 50 percent for C and D waste. The
Greening the Department of the Interior website will continue to be updated to provide best practices for
waste management. This website is available at: http://www.doi.gov/greening/index.cfm.

Goal 6: Sustainable Acquisition

EO 13514 established a sustainable acquisition goal to ensure that 95 percent of new contract actions
comply with green procurement requirements. In FY 2012, the Department achieved a 98 percent
compliance rate in the third quarter and a 100 percent compliance rate in the fourth quarter.

Integration
The Department’s sustainable acquisition program dovetails with EO 13514, the 2002 Farm Bill, and the
Resource Conservation and Recovery Act of 1976. The Department established a sustainable acquisition
goal to ensure that 95 percent of new contract actions, including task and delivery orders, are energy
efficient, water efficient, bio-based, environmentally preferable, and use non-ozone depleting substances,
and contain recycled content or are non-toxic or less toxic alternatives. Procurement personnel are offered
quarterly training on the requirements.

Evaluation Measures
The Department conducts semi-annual data calls to review and measure contract actions to ensure that 95
percent comply with green purchasing requirements. Data is provided to OMB twice a year via the OMB
Sustainability/Energy Scorecard, and meeting this goal is an element in the Department’s annual
Organizational Assessment sustainability rating.

Successes
The Department reached the goal of including green purchasing requirements in 95 percent of new
contract actions in FY 2012 as set out in EO 13514. The Department attributes this success in part to the
commitment of the workforce, its unique mission, and its training program. The Department’s quarterly
training and training on-demand is available not only to procurement personnel, but is also provided to
program offices and charge card holders. The Department also has a Life Cycle Management Technical
Work Group which provides a forum for discussion among procurement and solid waste subject matter
experts from all bureaus/offices. End users/program managers are also encouraged to take part.
Understanding how these program areas are interrelated drives a holistic look at the lifecycle of products
and services being procured and the benefits of acquiring green products and services. The Department
will continue to promote sustainable acquisition (with a special emphasis on biobased products) through
setting and monitoring EMS goals and objectives, and providing comprehensive training available to all
of the Department’s personnel.

Challenges
A more robust version of the Federal Procurement Data System — Next Generation, (FPDS-NG) which
addresses reporting of all green product attributes and mirrors reporting requirements, would assist all
agencies and would also benefit OMB. Changes to the FPDS-NG would be initiated by the OMB.
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Lessons Learned
In order to give the Department’s bureaus several weeks to conduct their own review of contracts to
determine if 95 percent of contracts contain green purchasing requirements, the Department now sends
out the green procurement data calls prior to receiving the latest guidance and request for information
from OMB/CEQ . The Department has also learned that training is a constant ongoing requirement
necessary for the long-term success of sustainable acquisition.

Planned Actions
The Department will continue to improve its strategies and actions through the Department’s EMS to
meet the sustainable acquisition goals as required by EO 13514. The Department will also continue its
training, education, and acquisition management reviews. The Department plans to continue quarterly
training programs with a special emphasis on biobased products and services that promote biobased
products. The Department will continue to pursue increasing biobased product usage and will highlight
success stories to encourage both its acceptance and usage.

Goal 7: Electronic Stewardship & Data Centers

EO 13514 established goals to promote electronic stewardship including ensuring procurement of
Electronic Product Environmental Assessment Tool (EPEAT)-registered, Energy Star, and FEMP
designated electronic products; implement policies to enable power management, duplex printing, and
other environmentally preferable features on eligible electronic products; use environmentally sound
practices for disposition of excess or surplus electronic products; and implement best management
practices for energy-efficient management of servers and data centers.

The Department has implemented mandatory department-wide use of enterprise procurement solutions to
ensure that laptops, desktops, and monitors are EPEAT-registered and energy efficient; is developing
power management and duplex printing policies; uses only Responsible Recycling (R2) and e-Steward
recyclers for excess or surplus electronic products; and will successfully close 48 data centers ahead of
schedule by the end of FY 2013.

Integration
On August 31, 2012, the Department issued policy adopting the National Air and Space Administration’s
(NASA) Solutions for Enterprise Wide Procurement, Army Computer Hardware Enterprise Software and
Solutions, and Army Desktop and Mobile Computing contracts mandatory procurement sources for the
Department. These contracts provide EPEAT-registered and ENERGY STAR-qualified products. In
October 2012, the Department implemented the Interior Asset Disposal System (IADS) to report excess
personal property. On Earth Day 2013, the Department implemented the United States Federal Recycling
Program (from the National Strategy on Electronic Stewardship document, July 2011). The program
provides a free, safe and environmentally-friendly method for the disposal of sanitized, non-usable federal
electronic assets.

Evaluation Measures
All personal property recycled, donated, sold, or exchanged is reported on the annual non-federal
recipient report or the sale/exchange reports to GSA. The electronics stewardship program is also
evaluated via the OMB Sustainability/Energy Scorecard and the Data Center Closure reports to OMB.
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Successes
Major achievements in FY 2012 and FY 2013 include: 1) the Department issued policy adopting the
NASA Solutions for Enterprise Wide Procurement, Army Computer Hardware Enterprise Software and
Solutions, and Army Desktop and Mobile Computing contracts; 2) adopted GSA Bulletin B-34, Disposal
of Federal Electronic Assets guidance on reporting recyclable surplus equipment to R2 and e-Steward
certified recycler; 3) implemented the IADS to report excess personal property; 4) successfully closed 42
data centers at the end of FY 2012 and another 6 data centers will close by the end of FY 2013; 5)
became the first Federal Executive agency to sign a Memorandum of Understanding with the United
States Postal Service to start using the Federal Recycling Program on Earth Day 2013; and 6) the Office
of the Chief Information Officer (OCIO) completed the hosting study, to evaluate the impact of
consolidating data center operations (which identified six core data centers), and identified the remaining
agency “core” and “non-core” data centers and transmitted the study to OMB on May 14, 2013.

Challenges
The main focus for data centers has been on consolidation and not enhancing power metering facilities in
data centers that could be shutting down. Non-core data centers have been identified; however, the
schedule for closing 40 percent of the non-core data centers has yet to be developed. As part of the
hosting study, the OCIO is evaluating which data centers will stay open and what resources are available
to implement metering. The ability to deploy an Enterprise-wide System Center Configuration Manager
(SCCM) system which can provide for global power management configuration management and
reporting is diminished by the lack of sufficient resources. It is also a challenge to develop a measurement
to ensure that 100 percent of all surplus electronic equipment is sent to R2 and/or e-Steward certified
recyclers.

Lessons Learned
Communicating and educating employees is the key to achieving the objectives remaining on Goal 7,
Electronic Stewardship and Data Centers (core/non-core). Also, coordinating, collaborating, and forming
partnerships with departmental groups and subject matter experts such as property management,
Electronics Stewardship Technical Workgroup representatives, and Council members helps to
communicate electronics stewardship requirements.

Planned Actions
In FY 2013, issue the updated Electronic Stewardship Implementation Plan (ESIP) for FY 2013 - 2015. In
FY 2013, issue the Department print management directive. In FY 2014, initiate training on the ESIP to
help employees to develop their roadmap for success to achieve the ESIP goals and objectives; for
example, safe environmental disposal using R2 and/or e-Steward certified recyclers for 100 percent non-
functional electronics; closing data centers and increasing the use of metering at the remaining data
centers as resources become available, and coaching on how efficiencies and environmentally preferable
options and features can be achieved by applying power/print management initiatives.

Goal 8: Renewable Energy

The Department is dedicated to fulfilling the renewable electricity goals of EPAct and EO 13423 by
purchasing and generating electricity from renewable sources. In FY 2012, the Department used 53,948
megawatt-hours (MWh) of renewable electricity from self-generation and through renewable electricity
purchases and credits. This represents 8.6 percent of the Department’s total facility electricity use and
exceeds the EPAct 2005 goal of 5 percent of facility electricity use. Of the 8.6 percent, 4.7 percent
represents on-site renewable energy generation; 1.5 percent represents renewable electricity purchased
through the utility company; and 2.4 percent represents the purchase of renewable energy credits (REC).
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The use of on-site renewable energy sources is encouraged if the development of the resource is
economically, environmentally, and technically feasible.

Integration
Implementing renewable energy projects or purchasing renewable energy is integral to meeting the GHG
emissions reduction and energy intensity reduction goals. The Department participates in the Defense
Logistics Agency’s (DLA) solicitation for RECs.

Evaluation Measures
Progress on the renewable energy goal is tracked through FEMP’s GHG and Sustainability Data Report
where renewable energy generation and consumption is reported annually. Evaluation measures for this
goal include the OMB Sustainability/Energy Scorecard. This goal is also an element included in the
Department’s annual Organizational Assessment sustainability rating.

Successes
The bureaus have implemented many remarkable on-site renewable energy projects. Reclamation
recently completed the construction of its Date Street Complex in Boulder City, Nevada, which utilizes a
135 kilowatt (kW) photovoltaic (PV) system to generate enough electricity to provide 62 percent of the
building’s annual energy demand. The NPS Alcatraz Island Golden Gate National Recreation Area in
California, completed a multi-phased installation of a 307 kW PV system to replace diesel-generated
power on the island. The USGS completed an energy retrofit of the National Wildlife Health Center in
Madison, Wisconsin, through an ESPC. In addition to annual energy savings of 5,825 million British
thermal units, a 72.2 kW PV system was installed that provides 3.9 percent of the electricity needs of the
site. Many bureaus provide interpretive displays to educate the visiting public about renewable energy
projects implemented on site. In FY 2012, the Department exceeded its renewable electricity goal of 5
percent by achieving 8.6 percent.

Challenges
Budget constraints are a challenge. Projects are screened for potential on-site renewable energy
components throughout the planning and design process. Additionally, implementing renewable energy
components through performance contracting often requires supplemental funding to buy down the
financed amount.

Lessons Learned
Purchasing RECs and renewable energy from utility providers are viable options to help meet the
renewable energy goal when on-site implementation is limited.

Planned Actions
In FY 2013, the renewable energy goal increases to 7.5 percent of facility electricity consumption. The
Department will meet this goal through the continued use of on-site renewable projects and purchases of
renewable energy and RECs. These purchases further stimulate the industry to increase production.

Goal 9: Climate Change Resilience
The Department is committed to addressing climate change and has adopted a new Climate Change
Adaptation Policy, which is currently being implemented. The Department has also developed a Climate

Change Adaptation Plan that focuses on both agency-wide and bureau-level actions in FY 2013 and
beyond.
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Integration
Climate change resilience is a new Goal in the 2013 SSPP. This report describes the Department’s efforts
over the past several years including the release of the Department’s Climate Change Adaptation Plan for
FY 2013.

The Department’s climate change adaptation efforts have been integrated with numerous initiatives,
including but not limited to the Interagency Climate Change Adaptation Task Force, the U.S. Global
Change Research Program, the National Ocean Policy, the Landscape Conservation Cooperatives (LCCs),
the Climate Science Centers (CSCs), and the National Fish, Wildlife, and Plants Climate Adaptation
Strategy. The Department’s FY 2013 Climate Change Adaptation Plan and the Department’s Climate
Change Adaptation Policy emphasize the importance of integrating and collaborating with related efforts
by other groups.

Climate change adaptation is addressed in the Department’s strategic planning and budgeting processes,
and is an Agency Priority Goal in the Department’s Strategic Plan for FY 2011-2016.

Evaluation Measures
Mainstreaming climate change into decision making for agency-wide programs is the Department’s
overarching strategy under the Climate Change Resilience Goal and aligns with the Department’s Climate
Change Adaptation Policy (Departmental Manual (DM), Part 523, Chapter 1,
http://elips.doi.gov/elips/0/doc/3741/Pagel.aspx%20). All other strategies that the Department is pursuing
under Goal 9 are incorporated into this overarching strategy. Evaluation measures for the Department’s
strategies are listed in Table 9: Goal 9 Strategies — Climate Change Resilience.

Successes
The Department has a number of successful initiatives, including:

e Completion and roll-out of the Department’s Climate Change Adaptation Policy, which describes
the Department’s approach and outlines responsibilities of bureaus and offices.

e Implementation of the nationwide network of LCCs, which address climate change and other
conservation challenges facing land and resource managers.

e Creation of eight CSCs, managed by the USGS on behalf of the Department, which are
collaborative entities that provide scientific information, tools, and techniques for resource
managers and others.

e Successful achievement of interim milestones to complete vulnerability assessments and initiation
of adaptation actions for the climate change adaptation Agency Priority Goal, which is included
in the Department’s Strategic Plan, available at:
http://www.doi.gov/pmb/ppp/upload/DOI_StrategicPlan_fy2011 2016.pdf. The Department is on
track to accomplish all targets for the FY 2012/2013 goal cycle.

e Completion of the National Fish, Wildlife and Plants Climate Adaptation Strategy in partnership
with other federal and state wildlife agencies providing a common basis for action on climate
change adaptation.

Challenges & Lessons Learned
The Department has made significant progress, yet challenges remain, including:

e Climate change adaptation involves ongoing assimilation of scientific and other information,
integrating new knowledge into complex decision processes, and making decisions under
substantial uncertainty.

e Evaluating climate change adaptation actions is hindered by the challenge of accurately
quantifying reduced risk from events that may occur years or decades in the future.
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e Climate change adaptation is relatively new to many individuals and entities which necessitates
ongoing communication, training, and capacity building.

e The Department is continuing to integrate climate change adaptation into programs, policies, and
operations at a time of fiscal constraint. Budgetary conditions may limit the climate change
science and adaptation actions that the Department can conduct.

e Bureaus have different missions and capacity for addressing climate change. A one-size-fits-all
approach will not work.

Planned Actions
The Department has identified five Climate Change Resilience strategies that it is pursuing under Goal 9:

e Mainstream and integrate climate change adaptation. This strategy aligns with the Department’s
Climate Change Adaptation Policy and encompasses the remaining four strategies under Goal 9.

e Ensure agency principals demonstrate commitment to adaptation. Commitment will be
demonstrated through oversight of the Department’s Climate Change Adaptation Policy,
including regular reporting by bureau and office directors.

e Ensure workforce protocols and policies reflect projected health and safety impacts of climate
change. The Office of Occupational Safety and Health (OSH) will update its Occupational
Medicine Handbook and other relevant policies and guidance to address climate change impacts
to employee, volunteer and visitor safety and health.

e Update agency external programs and policies to incentivize planning for, and addressing
impacts of, climate change. The Department’s bureaus will incentivize integration of climate
change considerations into external programs and track non-federal dollars leveraged.

e Ensure that investments in facilities and infrastructure account for the projected impacts of
climate change. The Department and bureaus will incorporate climate change considerations into
such investments, and will focus initial tracking and reporting on larger investments.

Progress on Administration Priorities

Climate Change Adaptation Plans
The Department’s approach to climate change adaptation is underscored by the Climate Change
Adaptation Policy (523 DM 1) and Secretarial Order 3289, issued September 2009 (amended February,
2010). The Department and its bureaus are also actively engaged in national-level interagency efforts
such as the Climate Change Adaptation Task Force, the U.S. Global Change Research Program, and the
National Ocean Council to name a few. Many related regional and local programs and projects are
underway with the Department’s bureaus working with federal, state, tribal, and other partners. Two
regional examples of note are CSCs and LCCs.

The Department and its bureaus have established and engaged in programs to understand and address
climate change impacts, and have begun to integrate adaptation into operations, programs, planning, and
policies. With respect to the FY 2013 Climate Change Adaptation Plan, the Department has made
significant progress towards completing all actions that were identified:
e Completed a climate change adaptation policy in the DM. Implementation is underway.
e Making progress in meeting the Department’s climate change adaptation Agency Priority Goal
for FY 2012/2013 and considering possible next steps.

19



U.S. Department of the Interior
2013 Strategic Sustainability Performance Plan
Executive Summary

Considering how priorities and actions called-for in cross-cutting planning efforts align with
bureau missions and activities. Cross-cutting planning efforts include the National Fish, Wildlife
and Plants Climate Adaptation Strategy, the “National Action Plan: Priorities for Managing
Freshwater Resources in a Changing Climate,” and the National Ocean Policy Implementation
Plan.

Implementing all but one of the CSC strategic science plans. The Pacific Islands CSC has not
completed its strategic science plan due to the sequestration, and does not have a permanent
Director.

Preparing a chapter evaluating how economics plays a role in the Department’s climate change
adaptation activities for the annual report that addresses economic issues relevant to the
Department.

The following list of bullets summarizes bureaus’ actions and status regarding climate change adaptation.
Each bureau has different responsibilities and must approach adaptation to climate change in their own

way.

The Bureau of Indian Affairs (BIA) has established a climate change adaptation program,
including one full-time staff in Washington, DC, a network of regional liaisons, and a grant
program to support tribal climate change adaptation planning.

The BLM is addressing climate change as one of several important stressors affecting their ability
to fulfill their multiple-use mandate. With regional partners, both federal and non-federal, they
are undertaking a series of landscape-scale Rapid Ecoregional Assessments (REASs) which aim to
assess how climate change and other change agents may impact regionally-important habitats for
fish, wildlife, and species of concern, and this will inform resource management. The BLM
released REAs for the Colorado Plateau and Sonoran Desert in February and March, 2013,
respectively.

The Bureau of Ocean Energy Management (BOEM) has long-term research projects that provide
information about the impacts of climate change. BOEM integrates climate change science in the
National Studies Development Plan for its Environmental Studies Program. The BOEM
Environmental Assessment Program integrates climate change into decision support documents.
Reclamation is comprehensively evaluating the possible impacts of climate change on its ability
to deliver water and hydropower. In April, 2011, Reclamation issued a report assessing potential
climate change impacts to western water supplies. Reclamation also worked with agency partners
to prepare the "National Action Plan - Priorities for Managing Freshwater Resources in a
Changing Climate.” Furthermore, it has partnered with the U.S. Army Corps of Engineers to
understand how to address climate change impacts, including a report in 2011, "Addressing
Climate Change in Long-Term Water Resources Planning and Management.”

The NPS is taking a comprehensive approach to addressing climate change. They have issued a
strategy (2010) and an action plan (2012 - 2014), developed training for staff, disseminated
talking points for rangers when speaking with visitors, and incorporated climate change
adaptation considerations into planning.

The FWS issued a strategic plan (2010), worked with a variety of federal and non-federal partners
to develop the National Fish, Wildlife and Plants Climate Adaptation Strategy (2013), helped
initiate a nationwide network of LCCs that address climate change and other stressors impacting
land and resource management at the landscape scale, and developed a suite of climate change
adaptation training courses and modules.

The USGS performs extensive research, science coordination, and scientific tool building in
support of climate change adaptation. The National Climate Change and Wildlife Science Center
undertakes research in this arena. The CSCs, which the USGS manages on behalf of the
Department, are located around the country and provide scientific information, tools, and support.
On May 8, 2013, the Department stood up the Advisory Committee on Climate Change and
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Natural Resources Science to advise the Secretary about the National Climate Change and
Wildlife Science Center and the CSCs.

Public Comments on FY 2013 Climate Change Adaptation Plan

The two-month public comment period for the Department’s FY 2013 Climate Change Adaptation Plan
closed on April 12, 2013. The Department received 12 comments on its plan: five from nonprofit groups,
one from a state agency, one from a local agency, one from a group affiliated with an educational
institution, three from the Department’s employees, and one from a private citizen.

In general, comments were supportive of the Department’s effort to develop an overarching approach to
address climate change impacts. Notable comments include:

e Urging coordination across the federal family as well as with non-federal government and non-
government partners.

e Supporting the ecosystem-based management approach described in the Plan. Commenters
encouraged the Department to consider natural infrastructure and ecosystem services. Also,
commenters pointed out that ecosystem-based management is a complement, not an alternative,
to sector- and species-specific management.

e Supporting the Plan’s emphasis on addressing multiple stressors, of which climate change is one.

e Complimenting the Plan’s consideration of indigenous communities. Several commenters noted a
need to specifically mention Native Hawaiians and Pacific Islanders.

e Urging the Department to consider climate change mitigation and adaptation in concert.

e Stressing a need to incorporate climate change considerations into National Environmental Policy
Act environmental review processes.

e Suggesting that the Department add more specifics about implementation of the concepts and
goals in the Plan.

e Recommending that the Department address activities and interests outside U.S. boundaries.

The Department appreciates these comments and will take them into consideration when developing
guidance and updating its plan.

Fleet Management Plans
The Department uses its motor vehicle fleet to accomplish its diverse mission, often in remote locations
throughout the country. The Department currently manages approximately 70,000 employees and 280,000
volunteers and owns and operates approximately 43,000 buildings, 75,000 structures, and 33,000 vehicles
at 2,400 locations in over ¥ billion acres across the United States, Puerto Rico, and U.S. Territories.

The Department implemented the fleet management improvement strategy in conjunction with the vehicle
allocation methodology (VAM) submission in March 2013. This fleet management plan outlines
strategies to move the Department towards the goal of improved fleet management efficiency and
effectiveness. The Department’s fleet management program provides support to manage over 33,000 fleet
motor vehicles nationwide, including nearly 8,000 AFVs and over 1,300 hybrid vehicles. As the plan is
implemented, it will serve as a key tool to achieve fleet optimization and streamline the Department’s
fleet.

Energy Savings Performance Contracts
The Presidential Memorandum of December 2, 2011, established a government-wide goal of $2 billion in
ESPC project awards by December 2013. Each federal agency was required to commit to a funding level
award amount to be contributed to the $2 billion goal. The Department committed to $5 million in ESPC
awards by the end of December 2013. Three ESPC projects are being pursued: the NPS Isle Royale,
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Phase 1 and 2 and the USGS Multi-Site ESPC for an estimated project value of $22 million. One project
has been awarded — the NPS Isle Royale Phase 1 with the other projects in various stages of development.
All projects have anticipated award dates by December 31, 2013. The Department’s Energy Program
Manager updates the official reporting system for ESPC data, OMB MaxCollect, monthly as each project
progresses.

Biobased Purchasing Strategies
The Department actively embraces and promotes the biobased programs by undertaking a number of
activities to increase its purchase of biobased products. The Department offers live webinar-based training
quarterly to contract personnel, charge card holders, and program managers. The Department specifically
emphasizes the importance of accurately reporting biobased purchases through FPDS-NG. The
Department is including biobased clauses in construction and janitorial contracts. The Department is also
adopting the promotion of biobased firearm cleaners, department-wide. Through these efforts, the
Department is poised to increase its biobased consumption by 50 percent each year over the prior year.

22



Table of Contents

Policy Statement

Executive Summary

Size & Scope of Agency Operations

Table 1: Agency Size & Scope

Goal 1: Greenhouse Gas (GHG) Reduction

Agency Progress toward Scope 1 & 2 GHG Goals

Figure 1-1

Table 1-1: Goal 1 Strategies— Scope 1 & 2 GHG Reductions
Agency Progress toward Scope 3 GHG Goal

Figure 1-2

Table 1-2: Goal 1 Strategies — Scope 3 GHG Reductions

Goal 2: Sustainable Buildings

Agency Progress toward Facility Energy Intensity Reduction Goal
Figure 2-1

Agency Progress toward Total Buildings Meeting the Guiding Principles
Figure 2-2

Table 2: Goal 2 Strategies — Sustainable Buildings

Goal 3: Fleet Management

Agency Progress toward Fleet Petroleum Use Reduction Goal
Figure 3-1

Agency Progress toward Fleet Alternative Fuel Consumption Goal

Figure 3-2

23

Created: 06-28-2013 10:28AM



Table 3: Goal 3 Strategies — Fleet Management

Goal 4: Water Use Efficiency & Management

Agency Progress toward Potable Water Intensity Reduction Goal
Figure 4-1

Table 4: Goal 4 Strategies — Water Use Efficiency & Management
Goal 5: Pollution Prevention & Waste Reduction

Agency Progress toward Pollution Prevention & Waste Reduction
Table 5: Goal 5 Strategies — Pollution Prevention & Waste Reduction
Goal 6: Sustainable Acquisition

Agency Progress towards Sustainable Acquisition Goal

Figure 6-1

Federal Procurement Data Systems Standard Reports on Biopreferred Procurement Actions
Figure 6-2

Table 6: Goal 6 Strategies — Sustainable Acquisition

Goal 7: Electronic Stewardship & Data Centers

Agency Progress toward EPEAT, Power Management & End of Life Goals
Figure 7-1

Table 7: Goal 7 Strategies— Electronic Stewardship & Data Centers
Goal 8: Renewable Energy

Agency Renewable Energy Percentage of Total Electricity Usage
Figure 8-1

Table 8: Goal 8 Strategies — Renewable Energy

Goal 9: Climate Change Resilience

24

Created: 06-28-2013 10:28AM



Agency Climate Change Resilience
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Appendices

Size & Scope of Agency Operations

Table 1: Agency Size & Scope

Agency Size & Scope FY 2011 FY 2012
Total Number of Employees as Reported in the President's Budget 70,487 70,003
Total Acres of Land Managed 500,000,000 | 500,000,000
Total Number of Buildings Owned 41,817 42,902
Total Number of Buildings Leased (GSA and Non-GSA Lease) 1,347 1,237
Total Buildings Square Feet 118,700,000 121,900,000
Operates in Number of Locations Throughout U.S. 2,372 2,372
Operatesin Number of Locations Outside of U.S. 28 28
Total Number of Fleet Vehicles Owned 23,844 24,037
Total Number of Fleet Vehicles Leased 9,645 9,938
'é(t)(t:a)l Number of Exempted-Fleet Vehicles (Tactical, Law Enforcement, Emergency, 4,334 4,334
Total Amount Contracts Awarded as Reported in FPDS ($Millions) 2,549 2,586

Goal 1: Greenhouse Gas (GHG) Reduction

Agency Progresstoward Scopel & 2 GHG Goals

E.O. 13514 requires each agency establish a Scope 1 & 2 GHG emission reduction target to be achieved by FY
2020. Thered bar representsthe agency's FY 2008 baseline. The green bar representsthe FY 2020 target reduction.
The blue bars represent annual agency progress towards achieving this target. The percentage at the top of each
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bar represents the reduction or increase from the FY 2008 baseline. A negative percentage value indicates that the
emissions have decreased compared to the 2008 baseline.
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Metric Tons of CO2e

DOI Progress toward Scope 1 & 2 Greenhouse Gas Goals
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Table 1-1: Goal 1 Strategies- Scope 1 & 2 GHG Reductions

(A)Will theagency imple-
ment the following
strategiesto achievethis

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metrics
to measure strategy success
including milestonesto be

categories and implement
specific actions to resolve
high emission areasidenti-
fied.

Yes

goal? achieved in next 12 months
The FEMP GHG and Sustainability
Use the FEMP GHG Data Report is used to document the
emission report to identi- Department’s progress in meeting the | Reduce Scope 1 and 2 GHG
fy/target high emission GHG reduction goal. Datafrom there- | emissions by 20 percent by FY

port are presented graphically to
provide the Department’s senior man-
agement avisual of the Department’s
progress and the overall make-up of its
GHG emissions.

2020 relative to FY 2008, with
annual reduction targets of 2
percent per year.

Ensure that all major
renovations and new

The Department’s bureaus design in
accordance with 10 CFR 433 - 435 as

identified.

building designs are 30% | No appropriate. Thesebuilding designsare
more efficient than applic- reported in the FEMP GHG Data Re-
able code. port.

Dueto budget constraints, all identified
Implement in EISA 432 ECMs are not implemented. |dentified
covered facilities al life- No ECMs are prioritized and entered into
cycle cost effective ECMs bureaus’ maintenance management

systems and implemented when fund-
ing isavailable.

Reduce on-site fossil-fuel
consumption by installing
more efficient boilers,
generators, furnaces, etc.
and/or use renewable
fuels.

Yes

The Department’s bureaus strive to re-
duce on-site fossil fuel consumption
through the implementation of energy
efficient and renewable energy techno-
logies. The NPS Alcatraz Island
Golden Gate National Recreation Area,
California, completed a multi-phased
installation of a 307 kW PV system to
replace diesel generated power on the
island.

In FY 2012, the Department
reduced fossi| fuel consumption
(w/o electricity) by 6 percent
since FY 2011. Thisreduction
is also reflected in the energy
intensity metric - FY 2013 en-
ergy intensity goal isa 25 per-
cent reduction relative to FY
2003.

Reduce grid-supplied
electricity consumption by
improving/upgrading mo-
tors, boilers, HVAC,

Yes

The Department’s bureaus strive to re-
duce grid-supplied e ectricity consump-
tion through the implementation of en-
ergy efficient and renewable energy
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(A)Will theagency imple-
ment the following
strategiesto achievethis
goal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metrics
to measure strategy success
including milestonesto be
achieved in next 12 months

chillers, compressors,
lighting, etc.

technologies. The FWS opened a new
net-zero energy, Visitor Center at San
LuisNWR in California. A roof-
mounted 55 kW PV system isdesigned
to generate all the electricity needs for
the building.

tion is also reflected in the en-
ergy intensity metric - FY 2013
energy intensity goal isa 25
percent reduction relativeto FY
2003.

Employ operations and
management best practices

The Department’ s bureaus empl oy best
management practicesto reduce energy
consumption and GHG emissions. Re-

models.

Utilizing energy management
best management practices has
apositive impact on agency
energy intensity metric as well
as GHG emissions reductions.
This practiceis also reflected

for_en_ergy conStJmi ng and| Yes cl amat_ion’s regions_ are evaluating and in the GHG metric - Reduce
emission generating replacing older refrigerant-based Scope 1 and 2 GHG emissions
equipment. equipment with new EPA-approved by 20 percent by FY 2020 relat-

iveto FY 2008, with annual
reduction targets of 2 percent
per year.

Install building utility
meters and benchmark
performance to track en-
ergy and continuously op-
timize performance.

Yes

The Department’s bureaus install
building utility meters - electricity,
natural gas, and steam - in all appropri-
ate buildings in accordance with the
EPAct of 2005 and EISA. Bureaus
strive to benchmark metered buildings
in accordance with Section 432 of
EISA.

Meter all appropriate buildings
for electricity by October 1,
2012; and meter all appropriate
buildings for natural gas and
steam by October 1, 2016.

Agency Progress towards Scope 3 GHG Goal

E.O. 13514 requires each agency establish a Scope 3 GHG emission reduction target to be achieved by FY 2020.
Thered bar represents the agency's FY 2008 baseline. The green bar representsthe FY 2020 reduction target. The
blue bars represent annual agency progress on achieving thistarget. The percentage at the top of each bar represents
the reduction or increase from the FY 2008 baseline. A negative percentage value indicates that the emissions
have been decreased compared to the FY 2008 baseline.
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Table 1-2: Goal 1 Strategies- Scope 3 GHG Reductions

(A) Will the agency

(D) Specific targets/metrics

muter program

The policy will be accompanied by abicycle
commuting handbook. The Department has

31

implement thefollow- | (B) Top 5? . to measure strategy success
ing strategiesto | Yes’No/NA (C) Strategy Narrative including milestonesto be
achievethis goal? achieved in next 12 months
Approval of travel must be done at the As- | For FY 2013 the Department
Reduce employee sistant Secretary level for the respective has set atarget to reduce
business ground Yes bureaus. Encouraging the use of telephonic | businessair and ground travel
travel. and video technology. Employees must jus- | expenditures by 30 percent of
tify why the technologies cannot be used. |the FY 2012 level.
Approval of travel must be done at the As- | For FY 2013 the Department
Reduce emplovee sistant Secretary level for the respective has set atarget to reduce
: nploy Yes bureaus. Encouraging the use of telephonic | businessair and ground travel
business air travel. : . :
and video technology. Employees must jus- | expenditures by 30 percent of
tify why the technologies cannot beused. |the FY 2012 |evel.
Develop and deploy The Department has not developed an Em-
employee commuter | No .
. ployee Commuter Reduction Plan.
reduction plan.
Use_empl oyee com- The Department has not established formal | Employee commuting is a
muting survey to ies for reduc - f th 3
identify opportunities strategies for reducing commuter emissions | component of the scope 3
and strateqies for redu- Yes at the department-level, but dataare provided | GHG emissions total, which
: 9 . to bureaus that may use the data to address | has atarget reduction rate of
cing commuter emis- ’ .
S0ns employee commuting emissions. 0.9 percent per year.
Metric is percent of eligible
employees who telework:
Increase number of Maintain Department guidance, continuere- | Goal for FY 2013-11.9 per-
employeeseligiblefor porting participation to organization leaders| cent; FY 2014-12.8 percent;
telework and/or the | Yes every pay period and quarterly, discussat | FY 2015-13.7 percent; FY
total number of days meetings of human capital officials, make |2016-14.6 percent, FY 2017-
teleworked. info available through aweb page. 15.6 percent; FY 2018-16.7
percent; FY 2019-17.9 per-
cent, FY 2020-19.1 percent.
The Department is drafting a DM chapter, o
Develop and imple- whichwill establish policy allowing emplay- | | ¢ Department is aiming to
. : . : : have the DM chapter on the
ment bicycle com- Yes ees to receive a bicycle commuting subsidy.

bicycle commuting subsidy
completed in FY 2014.
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(A) Will the agency
implement thefollow-
ing strategiesto
achieve this goal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metrics
to measure strategy success
including milestonesto be
achieved in next 12 months

established a partnership with Capital Bike-
share, and, since 2011, has made 500 corpor-
ate-level gold membershipsavailableto full-
time employeesin the Washington, DC, area
and provided bicycle safety training. The
Agency SSO issued an All Employee email
message encouraging employeesto particip-
ate in the 2013 Federal Bike to Work Chal-
lenge.

Provide bicycle com-
muting infrastructure

No

Facilitiesthroughout the Department provide
bicycle commuting infrastructure, though
the number and status of these facilitiesis
not tracked at the Department level. For ex-
ample, commuter showersand securebicycle
parking are available in the Main Interior
Building (MIB). Dueto funding cuts, it is
unlikely that additional bicycle commuting
infrastructure will be added in FY 2013.

Goal 2: Sustainable Buildings

Agency Progresstoward Facility Energy Intensity Reduction Goal

E.O. 13514 Section 2 requires that agencies consider building energy intensity reductions. Further, the Energy
Independence and Security Act of 2007 (EISA) requires each agency to reduce energy intensity 30 percent by FY
2015 as compared to the FY 2003 baseline. Agencies are expected to reduce energy intensity by 3 percent annually
to meet the goal. The red bar represents the agency's FY 2003 baseline. The green bar represents the FY 2015
target reduction. The blue bars show annual agency progress on achieving this target. The percentage at the top
of each bar represents the reduction or increase from the FY 2003 baseline. A negative percentage value indicates
that the energy intensity has been decreased compared to the FY 2003 baseline.
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Agency Progresstoward Total Buildings Meeting the Guiding Principles

E.O. 13514 requires that by FY 2015, 15 percent of agencies new, existing, and leased buildings greater than
5,000 sguare feet meet the Guiding Principles. In order to meet the FY 2015 goal, agencies should have increased
the percentage of conforming buildings by approximately 2 percent annually from their FY 2007 baseline. The
green bar represents the FY 2015 target. The blue bars represent annual agency progress on achieving this target.
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Table 2: Goal 2 Strategies— Sustainable Buildings

(A) Will the agency
implement the follow-
ing strategiesto
achievethisgoal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific tar-
getgmetricsto meas-
ure strategy success

including milestonesto
be achieved in next 12
months

Incorporate green build-
ing specifications into
all new construction and
major renovation pro-
jects.

Yes

The Department issued policy that all new con-
struction and major renovation projects above
the capital asset threshold (greater than 5,000
gsf) will comply with the GPs. The policy is
outlined in the Department’s SBIP. The Depart-
ment also developed a Sustainable Buildings
Assessment and Compliance Tool (Tool) with
checklists based on GP requirements, including
a checklist with “Guidance for Renovations of
Historic Buildings.” The Tool wasissued as part
of the SBIP and was included in the Depart-
ment’s Guidance for American Recovery and
Reinvestment Act Requirements.

OMB Sustainability/En-
ergy Scorecard: Percent
of building inventory
greater than 5,000 gsf
that is sustainable.

Redesign or leaseinteri-
or space to reduce en-
ergy use by daylighting,
Space optimization,
sensorsg/control system
installation, etc.

Yes

The Department has limited authority and re-
sourcesto redesign GSA provided |eased space.
For direct leased space, the Department's SBIP
outlines |ease requirementsfor energy and other
conservation measures. The BLM, the largest
leaser of buildingsin the Department, includes
energy and other conservation requirementsin
accordance with Department policy intheir lease
agreements.

The degree to which
leases are able to bere-
designed or include en-
ergy efficient and other
conservation require-
ments.

Deploy CEQ's Imple-
menting Instructions -
Sustainable Locations
for Federal Facilities.

No

The Department supports and incorporates Sus-
tainable L ocations principles into Agency pro-
cedures for owned facilities, project selection,
and execution. These principles support the De-
partment’s mission of protecting America's nat-
ural resources, heritage, and historic buildings.
For example, many historic buildings were
placed in sustainable locations. The largest cen-
ters of employee population are in large metro-
politan areas; which are aready planned, zoned,
developed, and utilized in great accord with the
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(A) Will the agency
implement the follow-
ing strategiesto
achievethisgoal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific tar-
getgmetricsto meas-
ure strategy success

including milestonesto
be achieved in next 12
months

GPs. The Department doesn’t own buildingsin
these locations; but occupies space under
agreementswith GSA. Policy changes affecting
these agreements are managed through GSA and
the Federal Management Regulations.

Include in every con-
struction contract all ap-
plicable sustainable ac-
quisition requirements
be met for recycled,
biobased, energy effi-
cient, and environment-
ally preferable products.

Yes

The Department requires strict adherenceto the
Federal Acquisition Regulations (FAR) as they
pertain to construction contracts.

The Department con-
ducts semi - annual
green procurement data
callsto measure wheth-
er 95 percent of Depart-
ment procurement ac-
tions comply with sus-
tainable acquisition re-
quirements.

Develop and deploy en-
ergy and sustainability
training for all facility
and energy managers.

Yes

The Department devel oped and deployed EMS
Awareness Training targeted for the Council
which includes many energy and facility man-
agers. In addition, the Department publishes an
energy management news etter biannually which
informs bureau energy managers of goals, policy
issues, accomplishments, and training opportun-
ities. An example includes the Illustrated
Guidelines on Sustainability for Rehabilitating
Historic Buildings at www.nps.gov/tps/stand-
ards/rehabilitation/guidelines/index.htm. Bureau
energy and facility personnel take advantage of
DOE FEMP training whenever possible, along
with other types of free training opportunities.
Unfortunately, formal training has been severely
constrained due to the budget situation.

FY 2014 funding will
be requested for the de-
velopment and deploy-
ment of sustainable
buildings awarenessand
assessment training.

Address our sustainable
buildings goal chal-
lenges in a manner that

Yes

Since many of our buildings cannot meet the
GPs as defined, due to their mission-related use
and/or construction, we are now addressing
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Increase in the percent-
age of the Department's
building inventory
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(A) Will the agency
implement the follow-
ing strategiesto
achievethisgoal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific tar-
getgmetricsto meas-
ure strategy success

including milestonesto
be achieved in next 12

and spirit of the goal.

months
acknowledaes our building assessments in a manner that acknow-
Knowleag ledges our unique inventory and still represents| (greater than 5,000 gsf)
unique inventory and hei d soirit of the aoal. Th hat is desi od
still representsthe intent the intent and spirit of the goal. The strategy re- | that is designated as
quires buildings to meet 100 percent of the ap- | sustainable.

plicable GPs to be counted as sustainable.

Goal 3: Fleet Management

Agency Progresstoward Fleet Petroleum Use Reduction Goal

E.O. 13514 and the Energy Independence and Security Act of 2007 (EISA) require that by FY 2015 agencies
reduce fleet petroleum use by 20 percent compared to a FY 2005 baseline. Agencies are expected to achieve at
least a 2 percent annual reduction and a 30 percent reduction is required by FY 2020. The red bar represents the
agency's FY 2005 baseline. The green bars represent the FY 2015 and FY 2020 target reductions. The blue bars
represent annual agency progress on achieving these targets. The percentage at the top of each bar represents the
reduction or increase from the FY 2005 baseline. A negative percentage indicates a decrease in fleet petroleum

use.
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Agency Progresstoward Fleet Alternative Fuel Consumption Goal

E.O. 13423 requires that agencies increase total alternative fuel consumption by 10 percent annually from the
prior year starting in FY 2005. By FY 2015, agencies must increase alternative fuel use by 159.4 percent, relative
to FY 2005. The red bar represents the agency's FY 2005 baseline. The green bar represents the FY 2015 target.
The blue bars represent annual agency progress on achieving this target. The percentage at the top of each bar

represents the reduction or increase from the FY 2005 baseline. A negative percentage indicates adecreasein fleet
alternative fuel use.
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Table 3: Goal 3 Strategies— Fleet Management

(A) Will the agency imple-
ment thefollowing strategies
to achieve this goal ?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metrics
to measure strategy success
including milestonesto be
achieved in next 12 months

Optimize/Rightsize the com-
position of the fleet (e.g., re-
duce vehicle size, eliminate
underutilized vehicles, acquire
and locate vehicles to match
local fuel infrastructure).

The Department’s fleet optimiza-
tion/right-sizing requirements are
contained in the Department’s Fleet
Management Policy (412 DM) and
the Department’s Fleet Management
Handbook.

Bureau fleet inventory target
goaswill be set as per the
VAM for optimum fleet size
by September 30, 2013.

Reduce milestraveled (e.g.,
share vehicles, improve rout-
ing with telematics, eliminate
trips, improve scheduling, use
shuttles, etc.).

No

Thereis not a specific departmental
goal to reduce the number of vehicle
milestravel ed. But, when fleet invent-
ory reduction goals are realized, the
Department anticipates asimilar re-
duction in the number of miles
traveled.

For light-duty vehicles, ac-
quire only highly fuel-effi-
cient, low greenhouse gas-
emitting vehiclesand alternat-
ive fuel vehicles (AFVs).

Yes

The Department isstriving to comply
with the May 2011 Presidential
Memorandum which indicates that
after December 31, 2015, al light-
duty acquisitionsmust beAFVs. The
Department has held workshopswith
bureau personnel to discuss and de-
velop strategies to achieve the goal.
Thegoal isalsoidentified inthe De-
partment’s Fleet Management Plan
which was created in accordance
with the FY 2012 VAM analysis.

Asper theMay 2011 Presiden-
tial Memorandum, by January
2016, all light-duty vehicle
acquisitions will be fuel effi-
cient, low GHG-emitting, or
AFVs.

Increase utilization of aternat-
ive fuel in dual-fudl vehicles.

The Department is coordinating with
DOE and GSA to place vehiclesin
locations where the AF is available.

42

Train the Department’ s person-
nel on the DOE AF locator
system to assist with strategic-
aly placing AFVsand increas-
ing use of AFs. The Depart-
ment will conduct thistrain-
ing, in conjunction with the
implementation of the
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(A) Will the agency imple-

(D) Specific targets/metrics

fleet vehicles, when cost ef-
fective.

; .| (B) Top 5? , to measure strategy success
ment thefpllowm_g strategies Yes/No/NA (C) Strategy Narrative including milestones to be
to achieve this goal ? : ;
achieved in next 12 months
DOE/FEMP Fleet Dashboard,
by September 30, 2013.
Use a Fleet Management In-
formation Systemto track fuel .
consumption throughout the The FBMS isthe Department’s All bureaus will befully de-
Yes ployed on FBMS by Decem-
year for agency-owned, GSA- FMIS. ber 31 2013
leased, and commercially- ' )
leased vehicles.
The Department is exploring the op-
Increase GSA leased vehicles portunitiesto increase the number of | The Department has agreed to
and decrease agency-owned Yes GSA leased vehicles. The Depart- | replace up to 300 owned se-

ment is entering into an agreement
with GSA to replace owned sedans

with GSA-leased hybrid ones.

danswith GSA-leased hybrids
by September 30, 2014.

Goal 4: Water Use Efficiency & Management

Agency Progresstoward Potable Water Intensity Reduction Goal

E.O. 13514 requires agencies to reduce potable water intensity by 2 percent annually through FY 2020 compared
to an FY 2007 baseline. A 16 percent reduction isrequired by FY 2015 and a 26 percent reduction is required by
FY 2020. The red bar represents the agency's FY 2007 baseline. The green bars represent the FY 2015 and FY
2020 target reductions. The blue bars represent annual agency progress on achieving these targets. The percentage
at the top of each bar represents the reduction or increase from the FY 2007 baseline. A negative percentage value
indicates that portable water use intensity has decreased compared to the FY 2007 baseline.
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Table 4: Goal 4 Strategies—Water Use Efficiency & Management

water closed-loop,

and implement water reuse strategies and use of

45

(D) Specific tar-
(A) Will the agency getsmetricsto meas-
implement thefollow- | (B) Top 5? , ure strategy success
ing strategiesto | Yes'No/NA (C) Strategy Narrative including milestones
achievethis goal? to be achieved in next
12 months
The Department’s bureaus install water efficient
Purchase and install technologies to reduce water use. Water reduction
water efficient techno- upgrades to MIB in Washington, DC, continue, Complete water reduc-
logies (e.g., Water- and include the replacement of shower heads with| . P .
h Yes . tion upgradesin MIB
wise, low-flow water low flow shower heads, the addition of aeratorsto in Y 2013
fixtures and aeration faucetsin all kitchenettes and restrooms, and the '
devices). installation of 1.4 gallons per flush (gpf) flush toi-
lets and 0.6 gpf urinals in selected locations.
, : Water audits are con-
Develop and deploy The Depa_rt_ment sbureaus condl_Jct vv_ater auditsto ducted for each EISA
. ensure efficient use of water and identify opportun- "
operational controls y : : .| covered facility once
. itiesfor water use reductions. The NPSis pursuing
for leak detection in- . . : : . every four years. The
) . aregional ESPC in the Nationa Capital Region
cluding adistribution | Yes : . . >~ INPSNCR ESPC,
: (NCR), and the USGS is conducting a nationwide| , . .
system audit, leak de- s which will include wa-
: . ESPC, and both will include water use assessment :
tection, and repair . - . . ter conservation meas-
which will identify usage, needed repairs, and re- .
programs. . ures, will be awarded
commended water conservation measures. .
in FY 2014.
The Department’s bureaus and offices design and
install landscapesto reduce water use, for instance,
water-conserving, drought-tolerant landscaping
replaced traditional landscaping around MIB. The
NPS completed the first of three phases to restore | Complete the design
Design, install, and turf and improve drainage on the National Mall. |for Phase 2 and 3 Na-
maintain landscape to| Yes The first phase included gutters, two large under- |tional Mall Turf and
reduce water use. ground cisterns that collect stormwater, and a new | Soil Restoration in FY
irrigation system which will distribute collected |2014.
water. When all three phases are completed, the
amount of potable water required for irrigating the
Mall lawn will be reduced by approximately 7.56
million gallons per year (asavings of 67.5 percent).
Design and deploy Yes DOI Bureaus are encouraged to identify, promote, | Compl ete restoration of

the water cisterns at
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(A) Will the agency
implement thefollow-
ing strategiesto
achieve this goal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific tar-
gets/metricsto meas-
ure strategy success
including milestones
to be achieved in next

12 months

capture, recharge,
and/or reclamation
systems.

alternative water sources use, where applicable, to
reduce water consumption. NPS continued the
restoration of the original water cisternsat Castillo
de San Cristobal and Castillo San Felipedel Morro
at San Juan National Historic Site, Puerto Rico.
Harvested rain water will be directed out of the
cisterns to atreatment system that will improve
water quality to be used for toilets, showers, hose
bibs and water closets. When completed, the
cisterns will have a storage capacity of more than
1.2 million gallons.

San Juan National His-
toric Sitein FY 2013.

Install metersto
measure and monitor
industrial, landscap-
ing, and agricultural
water use.

Yes

Where appropriate, the Department’s bureaus in-
stall water meters to measure and monitor water
use. Reclamation’s Snake River Area Officein
Boise, Idaho, reduced water usage by replacing all
water head sprinklers with drip irrigation and in-
creasing mulching to retain moisture. Additionally,
on-site composting of grass clippings and leaves
will be used in flower beds and around trees and
bushesfor added water retention. An outside water
meter wasinstalled to measure and record irrigation
water use separately from potable building water.
Thisdevicewill document water use and encourage
reductions on potable water used for landscaping.

Measure water use re-
duction at the Snake
River Area Office. On-
going effort.

Goal 5: Pollution Prevention & Waste Reduction

Agency Progresstoward Pollution Prevention & Waste Reduction

E.O. 13514 requires that Federal agencies promote pollution prevention and eliminate waste. The E.O. requires
agencies to minimize the use of toxic and hazardous chemicals and pursue acceptabl e alternatives. It also requires
agencies minimize waste generation through source reduction, increase diversion of compostable materials, and
by the end of FY 2015 divert at least 50% of non-hazardous and 50% of construction and demolition debris.
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Table5: Goal 5 Strategies— Pollution Prevention & Waste Reduction

(A) Will the agency im-
plement the following
strategiesto achieve
this goal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specifictar getgmet-
ricsto measure
strategy successinclud-
ing milestonesto be
achieved in next 12
months

Eliminate, reduce, or re-
cover refrigerants and
other fugitive emissions.

No

Dataon fugitive emissions are collected for the
GHG and Sustainability Data Report. Thereis
no Department-wide effort to reduce these
emissions, but bureaus are managing them.

Reduce waste generation
through elimination,
source reduction, and re-

cycling.

Yes

The Department maintains policy regarding
the many different waste management pro-
gramsand recycling initiativesthat existin the
Department. It isthe Department’s policy that
each bureau and office shall develop, imple-
ment, and conduct a thorough recycling pro-
gram. Due to the Department's land manage-
ment mission, amounts of waste produced vary
widely depending on what activitiestake place
in any given year. The Department maintains
an online solid waste management resource
center, which promotes best management
practices and providesinformation on recycling
in remote locations.

Continue to make pro-
gressin improving the
Department'swaste diver-
sion rate. The Depart-
ment set atarget of 46
percent waste diversion
for non-hazardous, non-
Cand D, solid waste di-
version for FY 2013. *
The Department’ sdiver-
sion rate is greater than
50 percent for FY 2012,
however, dueto a
unique, one-time diver-
sion action.

Implement integrated
pest management and
improved landscape
management practicesto
reduce and eliminate the
use of toxic and hazard-
ous chemicals/materials.

Yes

517 DM 1 Integrated Pest Management (IPM)
Policy provides departmental policy and re-

quirementsfor bureaus and officesto incorpor-
ate IPM into their pest management activities.

Facilities will continue
to implement IPM, as
per Department policy.

Establish atracking and
reporting system for con-
struction and demolition
debris elimination.

Solid waste data, including C and D waste data,
are collected through an online database.
Changes are made to the database annually to
reflect changes in the data call. Almost 1,400
departmental facilities are asked to enter solid
waste and green purchasing data each year.
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Continue to maintain
waste diversion ratesin
excess of 50 percent for
C and D waste.
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(A) Will the agency im-
plement the following
strategiesto achieve
this goal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specifictar getdmet-
ricsto measure
strategy successinclud-
ing milestonesto be
achieved in next 12
months

The facilities data are rolled-up and approved
at theregional, bureau, and departmental levels.
The system collects detailed information on
the commodities recycled and whether waste
isdisposed of through waste-to-energy facilit-
ies.

Develop/revise Agency
Chemicals Inventory
Plans and identify and
deploy chemical elimina-
tion, substitution, and/or
management opportunit-
ies.

No

The Department does not maintain an Agency
Chemicals Inventory Plan. However, bureaus
maintain chemicalsinventory plansasrequired
by law. Bureaus have also undertaken steps
such as devel oping toxic and hazardous chem-
icals reduction action plans and incorporating
reviews for less- and non-toxic aternatives
when purchasing chemicals. Information on
Environmental Protection Agency programs
to reduce the use of toxic and hazardous
chemicals, such asreplacing non-fever mercury
thermometers, is routinely forwarded to bur-
eaus for consideration.

Goal 6: Sustainable Acquisition

Agency Progresstoward Sustainable Acquisition Goal

E.O. 13514 requires agencies to advance sustainable acquisition and ensure that 95 percent of applicable new
contract actions meet federal mandates for acquiring products that are energy efficient, water efficient, biobased,
environmentally preferable, non-ozone depleting, recycled content, or are non-toxic or lesstoxic alternatives,
where these products meet performance requirements. To monitor performance, agencies perform quarterly reviews
of at least 5 percent of applicable new contract actions to determine if sustainable acquisition requirements are

included.
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Federal Procurement Data System Standard Reports on Biopreferred Procurement Actions

The Federal Procurement Data System (FPDS) is used by federal agenciesto record and manage contract actions.
On the pie chart below, the blue area represents the total number of contract actions reported by the agency in
FPDSin FY 2012 that are "applicable" to the sustainable procurement requirements. Applicable contract actions
are new domestic contracts, task and delivery orders, excluding weapons systems and those actionsthat are unlikely
to use biobased products (e.g., research and socia development contracts, education and training, social services,
and the lease or rental of equipment). The green area represents the total number of applicable contract actions
that the agency reported in FPDS as containing biobased product requirements.
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Table 6: Goal 6 Strategies— Sustainable Acquisition

(A) Will theagency imple-
ment the following
strategiesto achievethis
goal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metricsto
measur e strategy successinclud-
ing milestones to be achieved in

next 12 months

Update and deploy agency
procurement policies and
programsto ensurethat fed-
erally-mandated designated
sustainable products are in-
cluded in all relevant pro-
curements and services.

Yes

The Department conducts
monthly meetings of the Life
Cycle Management Technical
Workgroup. Through the work-
group, policies, procedures, and
programs are discussed and de-
veloped. Quarterly training is
provided to al of the Depart-
ment’s employees and includes
lessons |earned from the work-
group members.

1) Successis measured through the
ability to reach 95 percent compli-
ance with green procurement re-
quirements in contract actions, as
required in the OMB Sustainabil-
ity/Energy Scorecard. 2) Success
will aso be measured by the ability
to reach biobased goals of 13.5
percent biobased procurementsfor
FY 2013 and 21 percent for FY
2014. 3) Department-widetraining
on green procurement will be
offered four timesin FY 2013.

Deploy corrective actionsto
addressidentified barriersto
increasing sustainable pro-

curements with special em-
phasis on biobased purchas-

ing.

Yes

Barriersareidentified on abureau
by bureau basis. Corrective action
Istaken at the bureau level andis
shared with other bureaus that
have similar procurement needs.
Training is provided quarterly by
the Department, and bureaus
conduct their own training fre-
guently. Additionally, corrective
actions are incorporated into the
training.

As mentioned, training isalarge
part of the Department’s success
strategy. The Department will offer
quarterly training on biobased pro-
curement requirements during FY
2013 with guest speakerswho have
successfully deployed biobased
products and services.

Include biobased and other
FAR sustainability clauses
inall applicable construction
and other relevant service
contracts.

Yes

The Department requires the ful-
fillment of Chapter 23 of the FAR
for al relevant product and ser-
vice contracts.

The Department monitors procure-
ments on a quarterly basisto
measure success in meeting the 95
percent compliance with green
procurement requirements in con-
tract actions, asrequired in the
OMB Sustainability/Energy
Scorecard.
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(A) Will theagency imple-

(D) Specific targets/metricsto

performance reviews.

ment the following (B) Top 5? . measur e strategy successinclud-
strategiesto achieve this | Yes’No/NA (C) Strategy Narrative ing milestones to be achieved in
goal? next 12 months
Review and update agency
specificationsto include and
encourage biobased and The Department does not retain
other designated green No ownership of any agency-wide
products to enable meeting specifications.
sustainable acquisition
goals.
Use F_ederal_ _Str_ategl ¢ The Department has actively in-
Sourcing Initiatives, such as . :
cluded green product attributesin . .
Blanket Purchase Agree- . : : e The Department will continue to
. its Strategic Sourcing Initiatives .
ments (BPAS) for office require the use of FSSI BPAs and
- Yes and those of GSA. The Depart- |. : _
products and imaging includetheinformationinthegreen
: 2 ment mandated the use of agency- ) -
equipment, which include . : . purchasing training.
. . wide Federal Strategic Sourcing
sustainable acquisition re- e
. Initiatives (FSSI).
quirements.
Contractorsare required to report Cor_ltractl ng Offlcer_s/Con_tractlng
: : Officer Representativeswill ensure
use of biobased productsin ac- : .
N : . that contractors meet their compli-
Report on sustainability cordance with the FAR. Failure :
. . . .| ance performance as required by
compliance in contractor | Yes to meet the green requirementsin

the contract statement of work
will result in negative contractor
performance reviews.

the FAR. The Department will
continue to target 95 percent com-
pliance with green purchasing re-
quirements.

Goal 7: Electronic Stewardship & Data Centers

Agency Progresstoward EPEAT, Power Management & End of Life Goals

E.O. 13514 requires agencies to promote el ectronics stewardship by: ensuring procurement preference for
EPEAT-registered products; implementing policies to enable power management, duplex printing, and other
energy-efficient features, employing environmentally sound practices with respect to the disposition of electronic
products; procuring Energy Star and FEM P designated el ectronics; and, implementing best management practices

for data center operations.
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EPEAT

POWER

END-OF-LIFE
MANAGEMENT

COMMENTS

@ O

EPEAT and Power
Management compliance
unknown.

EPEAT:

O

95% or more Monitors and PCs/Laptops purchased in FY2012 was EPEAT Compliant

Agency-wide

85-94% or more Monitors and PCs/Laptops purchased in FY2012 was EPEAT

Compliant Agency-wide

84% or less Monitors and PCs/Laptops purchased in FY2012 was EPEAT Compliant

Agency-wide

Power Managem

ent:

O

100% Power Management Enabled Computers, Laptops and Monitors Agency-wide

90-99% Power Management Enabled Computers, Laptops and Monitors Agency-

wide

89% or less Power Management Enabled Computers, Laptops and Monitors

Agency-wide

End-of-Life:

O

100% of Electronics at end-of-life disposed through GSA Xcess, CFL, Unicor or

Certified Recycler (R2, E-Stewards)

100% of Electronics at end-of-life disposed through GSA Xcess, CFL, Unicor and/or

non-Certified Recycler

Less than 100% of Electronics at end-of-life disposed through GSA Xcess, CFL,

Unicor or non-Certified Recycler




Table 7: Goal 7 Strategies— Electronic Stewardship & Data Centers

(A) Will the agency

(D) Specific targets/metricsto

optionsand featuresare
enabled on all eligible
electronicsand monitor
compliance.

management and reporting. 2) Print
Management. April 2013, distrib-
uted the GSA Bulletin B-37, Print
Management to bureaus/offices for
review and action. 3) Efficiency/en-

55

implement thefollow- | (B) Top 5? , measur e strategy successincluding
ing strategiesto | YessNo/NA (C) Strategy Narrative milestonesto beachieved in next 12
achievethis goal? months
OCIO completed the study and trans-
The Department completed ahost- | iy 10 OMB on May 14, 2013,
. " " ing study to identify "core" data . )
| dentify agency "Corée . This allows OCIO to proceed with
" " Yes centers. The completed hosting . )
and "Non-Core" Data. S planning the goal to consolidate 40
study identified six core data centers
. percent of the agency non-core data
that the Department will keep.
centers.
Non-core data centers have been
Consolidate 40% of identified; however, the schedule
agency non-core data |No for closing 40 percent of the non-
centers. core data centers has yet to be de-
veloped.
1) May 2013, OCIO completed the | 1) The goal to close 34 data centers
hosting study to identify which data| by the end of FY 2013 has been ex-
centers the Department will keep. | ceeded with atotal of 42 data centers
2) Goal by theend of 2013 isto shut | being closed by the end of FY 2012,
Optimize agency Core down atotal of 34 data centers (17 | and an additional 6 data centersbeing
Data Centers across Yes in 2011, 10in 2012 and 7 in 2013). | closed to date in FY 2013 with more
total cost of ownership The goal has been exceeded with a | expected closings by the end of FY
metrics. total of 42 data centersbeing closed [ 2013. 2) The Department has insti-
by theend of FY 2012, and an addi- | tuted a data center consolidation
tional 6 data centers being closed to | strategy with atarget of shutting
datein FY 2013 with more expected | down 95 data centers by the end of
closings by the end of 2013. 2015.
... |1) Successfully close 48 data centers
Ensure that power 1) Power Management isbeing im- | .y ¢ schedule, by the end of FY
plemented. The Department is estab- )
management, duplex L ) : 2013. Also, OCIO successfully imple-
— lishing an enterprise-wide SCCM
printing, and other en- . ; : mented power management and
> : systemwhichwill providefor global o
ergy efficiency or envir- OWer management confiauration monitoring on 3 of 6 core data cen-
onmentally preferable | Yes P 9 g ters. The goal isto close 95 data cen-

ters by the end of 2015. Initial power
management metricswill be available
asthe system is stood up and bureau
SCCM servers are integrated. Estim-
ated time to completion - FY 2014,
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(A) Will the agency
implement thefollow-
ing strategiesto
achieve this goal?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metricsto
measur e strategy successincluding
milestonesto beachieved in next 12

months

vironmentally-friendly options/fea-
tures are enabled on electronics.

fourth quarter. 2) & 3) The Depart-
ment is following guidance provided
in GSA Bulletin B-37. July 2013 is
the tentative date to issue a Depart-
ment policy on print management.

Update and deploy
policiesto use environ-
mentally sound prac-
tices for disposition of
all agency excess or
surplus electronic
products, including use
of certified eSteward
and/or R2 electronic
recyclers, and monitor
compliance.

Yes

1) March 2012, distributed the GSA
Bulletin B-34, Disposal of Federal
Electronic Assets guidance on using
R2/e-Steward certified recyclers.
Updated the ESIP and EM Selectron-
ics stewardship action plan to reflect
this requirement. 2) October 2012,
IADS/GSAXcess. 3) April 2013,
implemented theU.S. Postal Service
(USPS) Federa Recycling Program.

Goalsfor calendar year 2013; 1) 100
percent usage of R2 and e-Steward
certified recyclers. 2) Submit a Non-
Federal Recipient Report to GSA. 3)
Report functional excess personal
property for reuse or donation. 4)
Submit an annual electronic
Sales/Exchange Report to GSA. 5)
Expand the use of the USPS Federal
Recycling Program. 6) Enter into a
MOU with the State Agency for Sur-
plus Property (SASP).

Ensure acquisition of
95% EPEAT registered
and 100% of ENERGY
STAR qualified and
FEMP designated el ec-
tronic office products.

Yes

August 2012, the Department issued
policy adopting the NASA Solutions
for Enterprise Wide Procurement,
Army Computer Hardware Enter-
prise Software and Solutions, and
Army Desktop and Mobile Compuit-
ing contracts as mandatory sources
to provide EPEAT registered and
ENERGY STAR qualified products.

1) In the fourth quarter of FY 2014,
add the capability to track EPEAT,
ENERGY STAR, and FEMP-desig-
nated purchases by using adrop-down
lisson FBMS. 2) InFY 2014, develop
acquisition contracts to add televi-
sions and imaging equipment to
provide EPEAT registered and EN-
ERGY STAR qualified products.

Goal 8: Renewable Energy

Agency Renewable Energy Percentage of Total Electricity Usage

E.O. 13514 requires that agencies increase use of renewable energy. Further, EPACT 2005 requires agencies to
increase renewable energy use such that 7.5 percent of the agency's total electricity consumption is generated by

56

Created: 06-28-2013 10:28AM



renewable energy sourcesfor FY 2013 and beyond. For FY 2012, the required target was 5 percent of an agency's
total electricity consumption.
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M Renewable Energy (MWh)
M Total Non-RE (MWh)




Table 8: Goal 8 Strategies— Renewable Energy

(A) Will the
agency implement
the following
strategiesto
achieve this goal ?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metrics
to measure strategy success
including milestonesto be
achieved in next 12 months

Purchase renewable
energy directly or
through (Renewable
Energy Credits)
RECs.

Yes

The Department purchases renewabl e energy
and RECsto help stimulate the renewabl e en-
ergy market and meet its statutory renewable
energy goals. In FY 2012, the Department’s
bureaus purchased atotal of 24,204 MWh of
renewable energy from utility providers and
through RECs. These purchases supplemented
on-site renewabl e energy technologies and
helped the Department exceed the FY 2012
renewable energy goal.

In FY 2013, 7.5 percent of fa-
cility electricity from renew-
ableelectricity sourcesand 50
percent of this requirement
from new renewabl e resources.
Continueto purchase RECsin
FY 2013.

Install onsite renew-
able energy on fed-
era sites

Yes

The Department’s bureaus have installed ap-
proximately 1,600 on-site renewable energy
projectsincluding stand-al one and grid-connec-
ted PV systems, solar thermal projects, geo-
thermal heat pumps, incremental hydropower,
and wind projects. Recent examples include:
Reclamation installed a 135 kW PV system at
Date Street Complex in Boulder City, Nevada.
This system will generate enough electricity
to provide 62 percent of the building's annual
electricity demand. The FWS completed anet-
zero energy Visitor Center at San LuisNWR
in California. A roof-mounted 55 kW PV will
generate all the electricity needs for this
building.

Increase percentage of renew-
able energy contributed by on-
siterenewable energy projects.
InFY 2012, 8.6 percent of the
Department’s total facility
electricity use came from on-
siterenewable energy projects
and the purchase of renewable
electricity and RECs. Of the
8.6 percent, 4.7 percent repres-
ents on-site renewabl e energy
generation.

Lease land for re-
newable energy in-
frastructure.

No

The BLM provides access to public lands for
renewable energy development. The BLM
authorizeswind, solar, biomass, and geotherm-
al projectson BLM-managed lands, along with
the electrical transmission facilities needed to
deliver this energy to consumers.
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(A) Will the
agency implement
the following
strategiesto
achieve this goal ?

(B) Top 5?
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metrics
to measure strategy success
including milestonesto be
achieved in next 12 months

Develop biomass

The BLM has various projects to increase use
of biomass: 1) Anchorage, AK - biomass
heating of the Campbell Creek Science Center.
2) Alturas, CA - biomass utilization from
400,000 acres of juniper to restore sagebrush
steppe ecosystems. 3) Roya Gorge, CO -

In FY 2013, 7.5 percent of fa-
cility electricity from renew-

capacity for energy | Yes mixing wood with coal at Aquila power for | ableelectricity sourcesand 50
generation. renewable energy. 4) Prineville, OR - inter- | percent of this requirement
agency fuels treatment / biomass utilization | from new renewabl e resources.
with Confederated Tribes of Warm Springs.
5) Medford, OR - developing community re-
newable power to utilize 10,000 tons of bio-
mass annually
The Department’s bureaus that pursue ESPCs
receive arenewable energy screening to de-
termine the best renewabl e energy resources.
Utilize performance Renewabl e energy technologies areimplemen-
contracting method- ted where economically, technically, and en- 'T‘.FY 2013.’ 7'5 percent of fa-
: : : : : cility electricity from renew-
ologies for imple- Yes vironmentally feasible. Under the USGS's able electricity sourcesand 50
menting ECMs and Nationa Wildlife Health Center ESPC in . .
. . . . . percent of this requirement
Increasing renew- Wisconsin, a72.2 kW PV system was incor- from new renenable resources.
able energy. porated into the overall project which also in-
cluded lighting, replacement of furnaces,
boilers, air handlers, and building control sys-
tems.
Participate in the multi-agency
Work with other - . . | solicitation when funding is
agenciesto create T_he _Department partici pat_as n the DLA soli- available. InFY 2013, 7.5
volumediscount in- citation for RI_ECS along with numerous other percent of facility electricity
Yes Federal agencies. InFY 2012, the Department

centivesfor in-
creased renewable
energy purchases.

purchased 15,000 MWh of RECsthrough this
solicitation.

from renewable electricity
sources and 50 percent of this
requirement from new renew-
able resources.
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Goal 9: Climate Change Resilience

Agency Climate Change Resilience

E.O. 13514 requires each agency to eval uate agency climate changerisks and vulnerabilitiesto identify and manage
the effects of climate change on the agency's operations and mission in both the short and long term.

Table 9: Goal 9 Strategies— Climate Change Resilience

(A) Will the agency

(D) Specific targets/metrics to measure

implement the fol- (B) : : : )
lowing strategies to | Yes/No/NA (C) Strategy Narrative | strategy SlJ_(:c&ssl_ncIudlng milestonesto be
) : achieved in next 12 months
achieve thisgoal?
Integration of climate change
into decision making is
demonstrated through actions
to adjust program outcomes,
agency infrastructure sustainab-
ility, workforce preparedness,
Mainstream and in- and/or other functionsin direct
tegrate climate response to real or anticipated
change adaptation climate change impacts. This
into both agency- overarching strategy aligns By September 30, 2013, th? bureaus, thrgugh
) : : e the Climate Change Working Group, will
wide and regional with the Department’s Climate - .
) : : . develop specific measures for this strategy
planning efforts, in Change Adaptation Policy that alion with the Department’s Climate
coordination with | Yes (December, 2012), which prior- g P

other Federal agen-
ciesaswell as state
and local partners,
Tribal governments,
and private stakehol d-
ers.

itizes incorporating climate
change adaptation into plan-
ning processes and engagement
at multiple levelswith federal,
tribal, and other partners, as
well asexisting collaborations.
This strategy incorporates all
other goal sub-strategies. This
strategy is consistent with the
National Fish, Wildlife, and
Plants Climate Adaptation
Strategy, (April 2013).

Change Adaptation Policy. Bureaus will re-
port to the Department on an annual basison
their progress and achievementsin imple-
menting this strategy.

Update emergency
response procedures
and protocolsto ac-
count for anincrease

No

With respect to emergencies,
the Department works with

other agencies, including the
Federal Emergency Manage-
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(A) Will the agency
implement the fol-
lowing strategiesto
achieve this goal?

Yes/No/NA

(B)

(C) Strategy Narrative

(D) Specific targets/metricsto measure
strategy successincluding milestonesto be
achieved in next 12 months

of projected changes
including extreme
weather events.

ment Agency. Changesin pro-
cedures and protocols would
be undertaken in coordination
with partner agencies.

Ensure workforce
protocols and
policies reflect pro-
jected human health
and safety impacts of
climate change.

Yes

Climate change may impact the
health and safety of the Depart-
ment’s employees in various
way's such as exposure to heat
and cold, severe weather
events, and disease risks. The
Department’s OSH develops
Department-wide policies and
provides management and dir-
ection for departmental Safety
and Health Programsin order
to ensurethe health, safety, and
well-being of employees, volun-
teers, contractors, concession-
airesand visitors.

On abiennial basis, OSH will update its Oc-
cupationa Medicine Handbook and, asappro-
priate, other relevant policies and guidance
to address pertinent climate change impacts
to employee, volunteer and visitor safety and
health.

Update agency ex-
ternal programs and
policies (including
grants, loans, technic-
al assistance, etc.) to
incentivize planning
for, and addressing
the impacts of, cli-
mate change.

Yes

The Department's Climate
Change Adaptation Policy
states: The Department will
integrate climate change adapt-
ation strategiesintoitspolicies,
planning, programs, and opera-
tions.

Non-federal dollars leveraged (or ratio of
federal to non-federal dollars expended) in
programs that incentivize planning for, and
addressing impacts of, climate change.

Ensure agency prin-
cipals demonstrate
commitment to adapt-
ation efforts through
internal communica-
tions and policies.

Yes

The Department’s Climate
Change Adaptation Policy
identifiesthe Deputy Secretary
as the Co-Chair of the Depart-
ment’s Energy and Climate
Change Task Force, aswell as
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The Deputy Secretary will ensure compliance
with the Department’s Climate Change Ad-
aptation Policy in part through annual report-
ing by bureau and office directors on their
implementation of Section 1.5(C) of the
Policy. Seethe Policy at: ht-
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(A) Will the agency
implement the fol-
lowing strategiesto
achieve this goal?

(B)
Yes/No/NA

(C) Strategy Narrative

(D) Specific targets/metricsto measure
strategy successincluding milestonesto be
achieved in next 12 months

the responsible official for
overseeing the Department's
compliance with the policy.

tp://elips.doi.gov/elips/0/doc/3741/Pagel.as-
PX.

Identify vulnerable
communitiesthat are
served by agency
mission and are po-
tentially impacted by
climate change and
identify measures to
addressthose vulner-
abilities where pos-
sible.

No

The Department interprets
"vulnerable communities’ to
include human communitiesas
well asecosystems. The Depart-
ment’s mission encompasses
many types of communities
that are vulnerable to climate
change, including tribes,
Alaska Natives, Native
Hawaiians and other Pacific
Islanders, communities and
farmersthat rely on water sup-
ply, ranchers, ecosystems and
the speciesthat comprise them,
recreational visitors, and more.
The Department sustains com-
munities both economically
and in their quality of life.

Ensure that agency
climate adaptation
and resilience
policies and pro-
grams reflect best
available current cli-
mate change science,
updated as necessary

No

The Department’s Climate
Change Adaptation Policy
states: Ensure that climate ad-
aptation plans are grounded in
the best available science and
understanding of climate
changerisks, impacts, and vul-
nerabilities, incorporating tradi-
tional knowledge where avail-
able.

Design and construct
new or modify/man-
age existing agency

facilitiesand/or infra-

Yes

The Department’s Climate
Change Adaptation Policy dir-
ects bureaus and offices to
"address the vulnerability of
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Proportion (percent) of $2 million or greater
construction, retrofits, or upgradesto facilit-
iesand other built infrastructure that take into
consideration the potential impacts of projec-
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(A) Will the agency
implement the fol-
lowing strategiesto
achievethis goal?

Yes/No/NA

(B)

(C) Strategy Narrative

(D) Specific targets/metricsto measure
strategy successincluding milestonesto be
achieved in next 12 months

structurewith consid-
eration for the poten-
tia impactsof projec-
ted climate change.

mission critical and mission
dependent infrastructure and
facilities."

ted climate change in planning, design,
and/or construction.

Incorporate climate
preparedness and re-
silience into plan-
ning and implement-
ation guidelines for
agency-implemented
projects.

No

The Department’s Climate
Change Adaptation Policy dir-
ects bureaus and officesto "re-
view and update existing de-
cision making processes and
management plansto allow the
integration of the principles
and valuesidentified in this
policy."
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Appendix 1

Department of the Interior Addendum to the 2013 Strategic Sustainability Performance Plan:
Responding to the President’s Memorandum on Promotion of Biobased Markets

On February 21, 2012, President Obama signed a Memorandum, Driving Innovation and Creating Jobs in Rural
America through Biobased and Sustainable Product Procurement. The memorandum requires all federal
agencies to undertake a number of activities to increase their purchase of biobased products. The Department of
the Interior (Department) is moving aggressively to implement the Presidential Memorandum requirements.

Accomplishments to date include:

e Live, biobased training is offered quarterly via webinar to contracting personnel, charge card holders,
and program managers in FY 2013 and will be offered again throughout FY 2014. Live training is also
offered on demand to bureaus for groups or teleconferences. Training is based on that offered at
www.biopreferred.gov, while also emphasizing department-specific opportunities to include biobased as
well as a special emphasis on Federal Procurement Data System — Next Generation (FPDS-NG) and
proper coding of element 8L.

¢ Including biobased clauses and requirements in all janitorial and construction contracts department-
wide.

o Biobased firearm cleaners are being adopted for use department-wide.
FY 2013/FY 2014 Target/Compliance Goal:

e The goal for FY 2013 was set at 13.5 percent based on a 50 percent increase in biobased purchases. The
Department plans to continue this trend by setting the FY 2014 goal at 21 percent based on an
approximate 50 percent increase over the FY 2013 goal.

Strategies for Improving Compliance:

The Department’s strategy for improving compliance, full incorporation of requirements and clauses for
biobased products in relevant and appropriate contracts, and follow on activities to ensure compliance is
achieved, includes the following elements:

e The Department will generate and disseminate agency-level reports on biobased compliance using data
from newly created biobased reporting elements in the FPDS-NG.

e Biobased training is offered during each quarter of FY 2013. The live webinar biobased training will be
offered to contracting personnel, charge card holders and program managers. Training is based on that
offered at www.biopreferred.gov, while also emphasizing department-specific opportunities to include
biobased as well as a special emphasis on FPDS-NG and proper coding of element 8L.

Required Specification Reviews: The Department is unaware of any agency specifications that the
agency sets or has control of.



Appendix 2

List of Abbreviations and Acronyms

Abbreviation or Acronym Full Name

AF Alternative Fuel

ARV Alternative Fuel Vehicle

APP&R Annual Performance Plan and Review

BLM Bureau of Land Management

BOEM Bureau of Ocean Energy Management

BPA Blanket Purchase Agreement

Cand D Construction and Demolition

CEQ Council on Environmental Quality

Council Sustainability Council

CSC Climate Science Center

DLA Defense Logistics Agency

DM Departmental Manual

DOE Department of Energy

ECM Energy Conservation Measure

EISA Energy Independence and Security Act

EMS Environmental Management System

EO Executive Order

EPAct Energy Policy Act of 2005

EPEAT Electronic Product Environmental
Assessment Tool

ESIP Electronic Stewardship Implementation Plan

ESPC Energy Savings Performance Contract

FAR Federal Acquisition Regulations

FAST Federal Automotive Statistical Tool

FEMP Federal Energy Management Program

FMIS Fleet Management Information System

FPDS-NG Federal Procurement Data System - Next
Generation

FRPP Federal Real Property Profile

FSSI Federal Strategic Sourcing Initiative

FWS U.S. Fish and Wildlife Service

GHG Greenhouse Gas

GP Guiding Principles for High Performance
and Sustainable Building

gpf Gallons Per Flush

gsf Gross Square Feet

IADS Interior Asset Disposal System




Appendix 2

Abbreviation or Acronym Full Name
IPM Integrated Pest Management
kwW Kilowatt
LCC Landscape Conservation Cooperative
MIB Main Interior Building
MWh Megawatt-hours
NASA National Air and Space Administration
NCR National Capital Region
NPS National Park Service
NWR National Wildlife Refuge
OCIO Office of the Chief Information Officer
OMB Office of Management and Budget
OSH Office of Occupational Safety and Health
PV Photovoltaic
R2 Responsible Recycling
REA Rapid Ecoregional Assessments
REC Renewable Energy Credit
SASP State Agency for Surplus Property
SBIP Sustainable Building Implementation Plan
SCCM System Center Configuration Manager
SSO Senior Sustainability Officer
Tool Sustainable Buildings Assessment and

Compliance Tool

USGS U.S. Geological Survey
USPS U.S. Postal Service
VAM Vehicle Allocation Methodology




