MEETING NOTES

HERITAGE ASSETS PARTNERSHIP

May 15, 2008

Meeting participants and their contact information were:

BLM
Bekki Lasell (by phone) 

202-452-0326

rebecca_lasell@blm.gov
BLM
Robin Burgess (by phone)

202-785-6581

robin_burgess@blm.gov

BOR
Chris Pfaff (by phone)

303-445-2721

cpfaff@do.usbr.gov
FWS
Eugene Marino (by phone)

703-358-2173

eugene_marino@fws.gov
NPS
Terry Childs (Chair)

202-354-2125

Terry_Childs@nps.gov
PAM
Brian Biegler


202-208-4698

Brian_Biegler@ios.doi.gov
1. Recap of Documents sent to Bob Jarcho by May 6, 1008, Deadline

Terry reported that she had submitted HAP’s consolidated comments on the most recent version of DOI’s “Guidance on DM, CRV and FCI in Life-Cycle Cost Management” and “Asset Management Plan (Version 2, 2007)” to Bob Jarcho by May 6, as requested. 
Terry highlighted some of HAP’s suggested revisions to both documents. In the Guidance document, the discussion of developing a CRV for maintained archaeological sites and cultural landscapes was dropped at the recommendation of Bob Jarcho.  Some changes were made in the definitions section to include the specific types of heritage assets; the various definitions of real property were questioned; and an acknowledgement of Section 110 of the NHPA was added to the document.  Bob will consider HAP’s comments and when the revised version is complete, it will be sent to OMB.  
In the AMP, language was added in the disposal discussion to include demolition and deconstruction as an adverse effect under NHPA.  In the section on “Existing DOI Performance Measures in the Strategic Plan,” the measures for condition of archeological sites and cultural landscapes were added and the one for the condition of collections was deleted since collections are not real property assets.
2. Meeting with Mike Keegan on May 12
Terry and Brian Biegler met with Mike Keegan and Bob Jarcho to discuss a variety of HAP-related issues.  The first topic was creating a successful mechanism for the succession of HAP leadership.  Mike made a couple of suggestions to raise the visibility of HAP, which included inviting someone from HAP to participate in the Asset Management Partnership periodic “road shows” to cities where large numbers of DOI bureau staff are located, such as Denver.  It was decided that the next step is for Terry to set up a meeting with Debra Sonderman, hopefully before the next HAP meeting on June 17, to discuss the issue of leadership succession.  Terry will bring a copy of the draft revised 2007 HAP charter to the meeting, which has not yet been distributed outside HAP. 
Another discussion topic with Mike Keegan was identification of the historic status related to the National Register of Historic Places for buildings and structures in the FRPP.  Brian did some preliminary analysis of the historic indicator codes being used and found that there is a high percentage of buildings/structures which have not been evaluated for historic status (HAP members received copies of the spreadsheets prior to this HAP meeting).  The same is true for the buildings and structures that have been disposed of in 2007.  Mike made a couple of suggestions for addressing the issue of unevaluated properties.  One was for DOI to send out a survey specific to each bureau on its historic properties in FRPP.  Another suggestion was for HAP to provide the Department with stand-alone guidance on the disposal of historic properties.   
Several HAP members questioned the accuracy behind some of the data in the FRPP, and expressed concern about conducting a DOI survey prior to internal bureau discussions between cultural resources and facilities staff.  

HAP members agreed to meet with bureau-specific facilities staff prior to the June 17 HAP meeting to discuss the results shown on the spreadsheets.  Brian agreed to send a detailed breakdown to each bureau of the buildings disposed of in 2007. 
In a brief discussion about maintained archaeological sites and cultural landscapes which are not captured in FRPP, Bob Jarcho suggested exploring a separate database for these asset types.  HAP members expressed the need to carefully consider this idea before going down this route. 
Another discussion item with Mike Keegan was the possibility of a joint AMP/HAP meeting.  Terry queried HAP for possible agenda items and the following were identified: disposal issues and the suggestion of separate guidance for historic properties; the development of different Asset Priority Indexes by the various bureaus; and improving communication between facilities and cultural resources staff.  The meeting has been scheduled for July 10th from 1:00-2:30 PM Eastern in Rm 2603, so please put that on your calendar.  Terry will discuss the meeting agenda with Bob Jarcho soon.  
Finally, due to budget issues, there will not be a DOI Facilities and Asset Management Conference in 2008, and it is doubtful there will be one in 2009.

3. Inclusion of HAP Accomplishments in Bureau Preserve America Reports
At our last HAP meeting, Aimee Jorjani suggested developing standard language on HAP accomplishments that could be incorporated in bureau 2008 Preserve America reports.  Terry is going to send out the final version of the HAP FY2007 status report for members to review and make suggestions as to language we can pull for use in the Preserve America reports.   This will be discussed at the next HAP meeting in June.
4. Other Matters
Chris reminded the group to send any comments on the Federal Real Property Council’s 2007 Guidance for Real Property Inventory Reporting to Terry by May 31. 

The next HAP Meeting is June 17, 2008 at 10:00 AM Eastern. 

