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Department of the Interior Acquisition Policy Release (DIAPR) 2013-06
Subject: FedBid Reverse Auction Service

References: Federal Acquisition Regulation (FAR) Part 1.102-4 (¢), Role of the Acquisition Team;
FAR Part 2, Definitions of Words and Terms;
FAR Part 4, Electronic Commerce in Contracting,
FAR Part 6, Competition Requirements;
FAR Part 8, Required Sources of Supplies and Services:
FAR Part 12, Acquisition of Commercial Items;
FAR Part 13, Simplified Acquisition Procedures; and
FAR Part 19, Small Business Programs

1. Purpose:

This DIAPR updates agency policy on the use of the FedBid Reverse Auction Service for the
acquisition of commercial item products and services to advance the use of reverse auctions and
achieve greater savings. This DIAPR supersedes DIAPR 2011-08, First Consideration to Use
FedBid Reverse Auction Service.

2. Effective Date: Upon signature.

3. Expiration Date: This DIAPR will remain in effect until cancelled or superseded.

4. Background and Explanation:

A reverse auction is a web-based procurement process where vendors compete with one another to
meet a requirement. In the reverse auction process, a buyer puts a contract out for bid. quote, or
proposal (“bid”), either using specialized software or through an online marketplace. Multiple
vendors offer bids on the item, competing to offer the lowest price that meets all of the requirements
of the bid. As the auction progresses, the price decreases as vendors compete to offer lower prices
than their competitors. Reverse auctions performed in real-time via the Internet create a dynamic,
competitive process that helps achieve rapid downward price pressure that is not normally attainable
using traditional static paper-based bidding processes. The buyer may award the contract to the
lowest-priced vendor or to the vendor providing best value to the buyer based on considerations of

quality, past performance, lead-time, capacity, or other value-adding capabilities as determined by
the buyer.

The Department of the Interior (DOI) piloted reverse auctions in FY 2010 and based on positive
results, awarded a competitive Department-wide contract to FedBid, Inc. (F edBid) for Reverse
Auction Services available to all DOI bureaus and offices. DOI issued a new policy requiring that



all contracting activities give first consideration to use of reverse auctions for commercial item
products and services, with a goal of competing 25 percent of applicable actions through reverse
auctions in FY 2012. A utilization rate of 45.9 percent was achieved Department-wide. The
emphasis on the use of reverse auctions allowed DOI to achieve $6.8M in savings in FY 2012. The
~ use of reverse auctions at DOI has resulted in considerable cost savings, increased competition,
reduced procurement time, a significant number of contract awards to small businesses, and
provided valuable procurement statistics. Reverse auctions are best suited for products and services
that have clear specifications, where there is an adequate vendor base to generate competition, and
where price is the primary evaluation factor. DOI has achieved significant savings each year since
the implementation of reverse auction procedures in FY 2010. A new approach that emphasizes
savings has been implemented to advance the initiative to continue the trajectory of savings
achievement.

5. Action Required: Contracting officers shall continue to consider the use of the FedBid Reverse
. Auction Marketplace first when buying commercial products and services over the micro-purchase

threshold and up to the threshold established in FAR 13.5, Test Program for Certain Commercial
[tems.

a. Departmental Goals—A Departmental cost savings goal of $10 Million is established for
reverse auction contract awards made in FY 2013. An assessment of agency savings goals
for future fiscal years will be determined after continued analysis of reverse auction purchase
data. Savings is calculated through the difference between the Independent Government
Cost Estimate and the final contract award amount.

b. Bureau Goals—No individual bureau dollar savings goals are established. However, a new
bureau utilization goal of 35% of commercial products and services eligible for reverse
auction 1s established for FY 2013 to support the accomplishment of the aforementioned
Departmental savings goal. Additionally, a bureau utilization goal of 50% is established for
FY 2014. The goals are established to advance the use of reverse auctions to achieve
additional savings. The goals are based on the value of actions. The bureau utilization and
savings metrics will continue to be monitored. The bureaus are an integral part of the
agency’s acquisition program and shall take steps to promote the use of reverse auctions.

c. Procurement Tools—The preferred tool for purchasing commercial items is the FedBid
Reverse Auction Service given the numerous benefits it provides. Contracting officers are
prohibited from using the FedBid Reverse Auction Service in conjunction with another
procurement tool. This restriction means that contracting officers using FedBid should not
solicit bids through the FedBid Marketplace while concurrently soliciting quotes or offers
through another platform or offline. This is to ensure that contracting officers conduct all
procurements pursuant to uniform ground rules that treat all sellers impartially, fairly, and
equitably. Contracting officers are not restricted from using FedBid’s Marketplace to
compete among vendors within any available contractual and set-aside strategies, including
Schedules. FedBid provides a contracting officer the ability to repost procurements with an
adjusted procurement strategy to maximize competition to make an award.



d. Reverse Auction Procedures—Procedures for posting procurements on the FedBid online
marketplace are provided in the DOI FedBid User Guide, Attachment A. Contracting
officers shall use these procedures when making a reverse auction purchase or procedures
available on the FedBid Online Marketplace. The reverse auction savings metrics will be
monitored by using the DOI Reverse Auction Savings Tracker, Attachment B. The
utilization goal for each bureau will be monitored using the Reverse Auction Performance
Matrix, Attachment C. The Departmental savings tracker and Reverse Auction performance
matrix will be provided to the bureaus on a quarterly basis.

e. Commercial Services—The definition of commercial items includes services that can be
evaluated on a fixed price basis. Examples include installation services, maintenance
services, repair services, housekeeping services, software licenses, and training services.
Contracting officers are encouraged to identify other service requirements suitable for
purchase using reverse auctions. Commercial services shall be purchased using the FedBid
Reverse Auction Service to the greatest extent practicable. The DOI FedBid User Guide
provides procedures and guidance on using reverse auctions for services.

f. Simplified Option Buy Procedure—FedBid has implemented a new procedure for
establishing option periods efficiently. This feature available on the FedBid online
marketplace allows contracting officers to establish base and option periods and will provide
notification when an option period is expiring. Information on establishing options periods is
available on the DOI FedBid User Guide.

g. Strategic Sourcing Initiatives— Reverse auction procedures will be used to refresh prices
in the contract vehicles awarded under the agency’s Strategic Sourcing Initiatives Program as
appropriate.

1) Information Technology (IT) Hardware—In addition to following the procedures set
forth in Memorandum, Mandatory Enterprise IT Hardware Procurement Strategy for
the Department of the Interior (DOI), dated August 31, 2012, the FedBid Reverse
Auction Service shall be used when purchases are made from the mandatory
enterprise contracts.

2) Information about the use of the FedBid Reverse Auction Service for other Strategic
Sourcing Initiatives will be provided either by a policy update or directly in a
memorandum providing direction on a new initiative.

h. Documentation Requirement—Contracting officers shall document the contract file if a
determination is made not to use reverse auctions for the purchase of commercial products
and services in accordance with policy. Bureaus shall use Determination Not to Use FedBid
Reverse Auction Service, Attachment D, to document such occurrences.

6. Additional Requirements:

a. Acquisition Procedures—Contracting officers shall follow all applicable acquisition
statutes, regulations, and policies when using the FedBid Reverse Auction Service.
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b. Fair and Reasonable Prices—Contracting officers are responsible for making a
determination of fair and reasonable prices.

¢c. Socio-Economic Goals—Contracting officers shall review the small business goals for their
bureau when using the FedBid Reverse Auction Service and give priority to socio-economic
small business classifications as required by FAR Part 19.

d. FedBid FAQs—FedBid developed a list of Frequently Asked Questions (FAQ) regarding
the use of the FedBid Reverse Auction Service that should be reviewed. A current list of
FAQs is available at http://www.fedbid.com/buyers/fags/. Contracting officers may also
contact the FedBid DOI Account Management team about reverse auction procedures at
DOl@fedbid.com or 571-297-1410.

7. Contact Information:

Questions about this policy may be directed to Scott Curit, Senior Procurement Analyst, Office of
Acquisition and Property Management, at (202) 513-0719 or Scott Curit(@ios.doi.gov.
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Debra E, Sonderman, Director

Office of Acquisition and Property Management
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DOl FedBid User Guide

Attachment A
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How To Get Started on
FedBid!




Navigate a web browser to: www.fedbid.com
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FedBid Buyer Registration
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FedBid Buyer Registration
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" Welcome to FedBid Email
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Thank you for registering with FedBid!
You should have already received a separate email wit
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Our Buyer Support team is also available. You may re
Thank you for working with FedBid!
Best regards.

Toll-fres: 877 SFEDBID(933.3243)
Kelsey Jones@fedbid com







Create a Solicitation in PRISM

* Review the buyer workload folder for
assigned requisitions

Welcors BO_TRHLS0S Unert)

W ,_.u—t“«—f-.w_ﬂuﬂ!sai. 2 yan irha Coyownd i ..n.
. » ot v wesdy u
* For FedBid applicable requisitions, G -4
click “Create” under documents R -
. Lol UE ey B2 v Sl e Ly kit
WQQH_OB R iggsew Mg VELEE _ Mi &.—H;ﬁvﬁﬂwuav. i
Prgan iaated SR o fimiead [iita
vt ET1 s TactpdPitas Lot Patema B0
. e " g s = . Tulient
* FedBid applicable requisitions <o p————
. . 3 teadt Poedival sepateg seare CIPOON s Bawa M
include items that can be purchased o NS e ol 88
- e N . s O fanly Sunlh P vy | Tink (e G5O pT [y
at a firm fixed price in addition to the - e antdaean
F ¥ y oy T attme Cuw GYROUIS DRkt
following features: e~ Vi b s e
.. . ; P Cpdarad LIRS .f.w ?R..._.: ..z...‘a..ﬂdz bl
v Clear specifications: Can you paint an toat T i
accurate picture of exactly what you want S RE 1A
to buy (products or services) at a firm fixed T s
price? 4 o | 3

v Competitive supply base: Are there
enough qualified suppliers to generate
competition (you've been working with one,
but suspect there are more out there)?

FedBid.




Document Create




_ Create Solicitation From Requisition
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Choose Template Selection
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Navigating Your
FedBid Dashboard




FedBid Marketplace Login

Log into the Marketplace
with an email address and
password

Be sure to check the box
agreeing to comply with the
FedBid Terms of Use

Note: The box must be checked
to login

If this is the first time logging
into FedBid click ‘Create an
Account Now’ and follow the
steps prompted

Note: A FedBid Account Manager

will reach out to confirm the
essential contact information

FedBid

Welcome to the FedBid Marketplace

Login

This marketplace is only for authorized govemment and commercal
Buyers who hae receivad approval of use from thei contracting authonty

Emeil Address: 1t astname mal@mi gov

Passwor: oooec00e
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Dashboard View
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Dashboard Tab
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Profile Tab
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Search Function
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How to Post a FedBid Buy.*™
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Create a Buy: Line ltems
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Create a Buy: Confirm Buy

* Review the Buy's information to
confirm all data input is correct
and accurate
Note: If any information is not present an
(1) will appear in the appropriate
incomplete tab(s)

- When all information has been
confirmed, click “Post Buy” to post
it live to the Marketplace

SR (RN

e g PR PO TRARS S
el ol Cadiih e
e o Sy e gt e
St tinte, . ]
vt Fome asnet

e
s b v bt
L -
A v g

B Vs mtt it 4 Do o il s

[

PP

Fow dam.b

.....

g i E T
T aae g e LI LY (el
o aa L [ L e LTy B i g Pinrgle ot e
—— S — T
O Ategary | suheatentay = e A T
. e g [
r— O N e
. At g Gy ORI THRET O R Gty B R PR TR
Pletithg Restasitwsmersta b R e R AR AR B E S e AR
[,
Etotstes bremar iar o B L Briw #piathy i [ —aney
L el e -:..l.. i’ ey D e e ] L e L R

SR S TR S AR S B S S T A A ISR PR S AR A | A AR o R g S s
BEAIRE Sy T DR TS Smetn ML BT SR WAS POy AT B SAbAm] R RAGE: BES SRRt 8 T DS B B AEANAE Bt 8 SIREI 00 L BN B LA 0N 1A
Pl s b e o o i o i S d oy P S .t 5 W Bl et e ey et s - gl T . o s A Btat B alng 0

el g i e s e

e b (T B R N L L e R R e

L L e T TS RS
e bR

P us By or Py Bty s =it b 0 Rt g b 1D e el o Bty s ke Vi By by 5 4 Tt ) e SRy te s el et b
-

o i med Wi e

.......
s R g Dorn [ e s e b

e e S
V. v
vt ¥ W T L e L
a—
- B AR re i B W e e o v
e e et L ettt - -~ ma——
[ ko B S8 S R R S S P W PR
e SN BRLE e AR R P T L et L s
g it PSS LA $490 TELE O DA SRR B T
)
e s Ly g -y -
| e . ] e
R AR
LS Lo wh =

L

D O

FedBid.

D OIS




Create an Award on PRISM







Select Award Type




Create Award From Requisition
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How to Close a FedBid Buy
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Bid Results
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-~ Review Bid Details
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Confirmation of PO/Bid Information

» Confirm the Seller, Award Type, and _.uumn_mmn_., e —
Order Number then click continue
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Service Buys on FedBid




What is an Optimal Service Buy?

]

* A services that can be evaluated on a fixed price basis.
Examples include installation services, maintenance
services, repair services, housekeeping services, software
licenses, and training services.

* We have identified several factors that may improve the
success of a buy. Incorporating the following considerations
can increase efficiency and savings!

FedBid.



Service Buys: Purchase Description

Select “Meet or Exceed” as the appropriate
purchase description on service buys.

A “Meet or Exceed” purchase
description allows vendors to submit
adequate information regarding their
capabilities and facilitates the
contracting officer’s ability to disqualify
bids that do not meet their needs.

FedBid.




Service Buys: Site Visits

If needed for the type of service, a site visit E_
can be held in conjunction with the

statement of work. A buy term can be added
to announce the availability of a site visit
where the term can list a specific date, time
and location for vendors to arrive.

Additionally, the contracting officer’s or _
contracting officer’s representative’s contact
information can be listed, and separate site
visits can be scheduled.

FedBid.




Service Buys: Pictures

»

If a site visit cannot be provided, pictures
of the area can be included when posting
the buy. Up to 100 MB of attachments can
be uploaded for each buy on the FedBid

Marketplace.




Service Buys: Question Deadlines

‘ A buy term can be created to set a question

deadline for interested vendors. Once the deadline
has passed, one repost can be done to attach a
comprehensive Q&A document for all interested
vendors to access. This is encouraged as services
tend to generate a lot of questions, and this
decreases the number of reposts, and increases

efficiency.

Note: This best practice can be also applied for all
Buys on FedBid.




Service Buys: Location Restrictions

- A buy term can be created which will exclude any

company outside of a pre-determined radius from
the service location. While organizations often
prefer contracting to local companies for services, a
location restriction may limit the number of
vendors able to respond.

If competition does not need to be limited, the
preferred vendors can simply be included as
suggested sources to assure the sellers are included
in the competition with all other vendors notified.

FedBid.
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Key Points to FedBid Option Buys

‘ Streamlines the bidding and award process

o« * ‘ Award each Base and Option separately, with

a new status for each Base and Option

Dashboard notification and email reminders
when new Options are approaching

FedBid.




Option Buy Tips: Purchase Description

We have identified several factors that may improve the success of a buy.
Incorporating the following considerations can increase efficiency and savings.

Purchase Description

We recommend choosing “Meet or Exceed” as the appropriate purchase
description on service buys.

» Selecting "Exact Match Only" significantly limits competition and potential
savings due to the nature of providing a service. A "Meet or Exceed”
purchase description allows Sellers to submit adequate information
regarding their capabilities and facilitates the Buyer’s ability to disqualify
bids that do not meet their needs.

FedBid.




Option Buy Tips: Site Visit

In conjunction with the statement of work, a site visit can be held. Site visits can be
listed as required or preferred. This will provide Sellers the opportunity to:

e Survey the area in detail
» Discuss the nuances of the job
« ldentify any additional or redundant work

A buy term can be added to announce the availability of a site visit |
« The term can list a specific date, time and location for Sellers to arrive

» A site visit will be held on date X at location Y. All interested Sellers
are strongly encouraged to attend. If you plan to attend, please
contact POC at 123-456-7890."

FedBid.




Option Buy Tips: Buy Terms
Optional Buy Terms

Location Restrictions
A term can be created which will exclude any company outside of a pre-determined

radius from the service location.
 While organizations often prefer contracting to local companies for
services, a location restriction may limit the number of Sellers able to

respond.

Question Deadlines
A term can be created which will set a question deadline for interested Sellers. Once

the deadline has passed, one repost can be done to attach a comprehensive Q&A
document for all interested vendors to access.

« Service buys tend to generate a lot of questions. This decreases the
number of reposts and increases efficiency.

- FedBid.




Option Buy Tips: Statement of Work

Statement of Work Required Terms

In order for Sellers to provide a firm-fixed price, they will need the following
information: |

« Start/End date

* Hours that work shall be performed

+ Location(s)

« Current state and location of equipment (if applicable)

« Complete scope of the project |

« Equipment requirements and restrictions (if applicable)

» Whether or not travel cost will be reimbursed at cost

« Company rates available for lodging

* Per diem requirement for meals

+ _Additional requirements (e.g., security clearance, necessary overtime and

required documentation)
_ o
FedBid.




Option Buy Tips: Target Price
Target Price

A target price is a Buyers best estimate of the current market price for the product
or service they wish to buy. A target price should be based on a valid pricing source
such as:

A recent quote

Historical price paid (<12 months)
Budget allocation

Market research

If you have pricing from multiple sources, such as multiple quotes, use the lowest quote
as your target price.

' FedBid




Option Buy Tips: Target Price (cont.)

Target Price

An active target price acts as a bid on the Buyer’s hehalf.

« Sellers will not see a status of “lead” unless they have submitted a bid that
is lower than the target price and all other bidders. |
« Ifthere is a valid pricing source available, the target price should be active.

An inactive target price does not influence "lead/lag”.
+ Sellers will see “lead” as soon as they have bid below all other
Sellers or are the first Seller to submit a bid.
 If there is no valid pricing source available, the target price should be
inactive.
* Inthe environment of “Spot Buys” or “Tail Spend” there is not always the
time, resource or desire to establish an active target price.

FedBid.




Option Buy Tips: Seller Attachments
Enabling Seller Attachments

Buyers can allow Sellers to include attachments with their bid when additional
information is necessary to review in order for an award to be made. Examples of
Seller attachments include:

+ Seller's W-9

« Resume/Profile of Key Resources (Service Related Buys)
« Delivery Schedule

« Product Specification Sheets

» Pictures/Drawings

FedBid.
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Select Category- Service Categories
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Line Items- Create Option Line ltems

» Copy Line Items: Copy the line item description, quantities and unit of measure to the
next option if you have populated one line item already

.>an_zmiw_msx0uﬁo:"Qmmﬁmmmzmizmsrouﬂ.o:::m_.ﬁmsE_.ﬁ:o:ﬁnmag:mo,\m_.
any information _




Line Items- Set a Period of Performance
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- Additional Information- Shipping & Delivery

Select a shipping address from the list below

Shipping Address: | Sescts Shpong scaress SRR N R S 5 ‘ (Ade. Hoaty or Delste

sliggiaﬂl«;ﬁ&ﬁn&cig E_u_ %ghgﬁ s) can total no more than 5§ M8, whether mulfiple files or




Confirm Buy- Bidding Requirements
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Instructions

GSA Schedule Bids Onty: gﬂgg;ggtcﬂgﬁnﬁggﬁngE._B»!saombwgnacw.dﬁgﬁgzggsﬁnguiﬁﬁgggg
anls 1o documant s abilly lo act ss an agent of a pariner's Schedule. Sellers must not bid more than their appicable contract ceiing price, excluding the FedBid Fee, for contract-specific tams If
ignﬁoﬁggﬂgﬁa‘mﬁag.wx_m%gn!wggugagamﬁnﬁmﬁ:uuﬁasﬁga govemment coniract pricing, the FedBid
Fas wil be raduces 1o easure the Selectad Bid's Ine tem pricing does nat excesd the Selected Sefier's applicabie contract pricing. Seliers may offer Open Market kems ory in scccrcance with the
asproved Taoms and Conditions of their respective GSA Schedule AND upon approval from the solicting Contracting Officer. Information regarding (Q2A Schedules can be found 8 www GEA gov

Brand Name or Equal: The Buye: s allowing Ssliers 1o submit bids for allernate ems, providad those dems meet al of the salient physical, funclional, or performance characieratics apecified by
this sslictation. Selers MUST snter exactly what fhey are bidding (including make, model and description) inte the blank dascriation field in orger for the bid to be consiCered. The Buyer will evaluats
‘sgual d=ims on the basis of informaticn furnished by the Saler or identified In the bic and reasonadly availatie to the Buyer. The Buyer is nat resacensibie for locating or cotaining any information net
idaatfiad in the 54,

Minimum Bid Decrement Is $10: The Buyer ia recuiring thal sny rebid must be lower than the ‘current bid price’ by this ampunt. The reduction ia based an the total order and must be salisfies
withe the reni nipimum.

Purchase Order or Dalivery Order: Buyar intends %o issus award using a purchass order or delivery crder, Bids from Sefiers unable to accept purchase crders or selvery oroers wil not be
considered for award

Set-Aside Requirement: These is no Set-Aside restriction for this Buy.
Use of FedBid: Buyers and Selers agree to conduct this transaction through FedBid in compliance with the FedBid Terms of Use. Faillure to aomply with the below terms and condiicns may resut
in offer being celermined 58 AON-reSpoNSE.
© Eveluation CriteriaBasis of Award: Selers urderstand that FedBid ranks ol Bids by price: nowever, ursuant to appicable acqUIStion reuiatians aa/or departmental guceines. Buyers may
use criteria cthar than price to evaluate offers. Accordingly. please note that uniess otherwise spacified in the Buy Tarms. below, to the extent required by applcatie reuiations andicr guidelnes,
iifisg%m&%a?ggs?og vl b2 most adventagecus to the Buyer on the basis of price, technical capabiity, oelvery, and past
performance. 2
Question Submission: Intérested offerors must submt any questions concerming the solicitation at the eariest time possibie 10 enabie the ouyer to reapond. Questions can be submiied by using
the ‘Submit a Quastion’ button. Questions not received within a reasonable time prior 1o ciose of the solictation may not be considéred.
Default Terms: Sﬁl,.%&.&isuﬁ.w&qi.g.ucil!aﬁ%ggofﬂlagﬁggggggagvg CONUS
{Continental V.8 )
Period of Performance: Bese: 04012012 03312014
Option 1z 04212014 - 022015 g Sellers must acknowledge and agree to
Option 2: 04812015 03112018 s
Option 3¢ 04/01/2015 - 037312017 the Period of Performance before

Option 4t 040172017 - 0373172018 . Bidding

FedBid.
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Award an Option Period Buy- Option Period
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Award an Option Period Buy- Option Period
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Award an Option vm_._oa Buy- Option Period
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Options can be Exercised or Not
Exercised using the buttons on
each section. Buyers have to
Exercise Options sequentially.

The Exercise button will display on the
next option, but will not be active,




Award an Option Period Buy- Option Period

Chronology displays all actions
taken on each base and option.

© Louout q.

Multiple statuses display for
each Base and Option




Additional Assistance Needed?

| _.__ﬁﬁ_u“\\iii._nmava.nOS\Uc<m_.m\<Em0m

Option Buy Help Videos

Creating an Option Buy
A 4:07 minute video on how to Create an Option Buy and posting it live.

Finding and Filtering your Option Buys
A 2:04 minute video on how to Find and Filter your Option Buys.

Reviewing and Awarding your Option Buys
A 2:06 minute video on Reviewing and Awarding your Option Buys.

Not Exercising remaining Options in an Awarded Option Buy
A 2:15 minute video on how to Not Exercise remaining Options in an Awarded Option Buy.

FedBid.




FedBid Points of Contact

The FedBid DOI Account. Management Team
571.297.1410
DOl@FedBid.com

FedBid.




DOI Reverse Auction Savings Tracker

Attachment B
Main Savings Summary
Quarterly sa.0m
$7.006,000 4
6,000,000 _
........ £5,000,0
$80,138
NOV s72288 a72%
DEC $107,013 1.07% Nt
AN $220,880 211%
“EZ $B40,610 Ba1% sa0n.0
5164507
s £2.000,000 -

51,000,000

Q4

WSaviags FY2011  MSavings Y201 BSavings FYICLE

$20,142 §103 350

$200,206 $701.019
§253.188 $2,076,579
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Attachment C

Department of the Interior

FY 2013 Reverse Auction Performance Matrix

Goal: 50% of Eligible Actions (Value of Actions)
Scale: l = 35% or Greater, P€3I0 = Within 10% of achieving goal, |

| = Less than 25% accomplishment

Reverse Auction Reverse Auctions
Total Procurement' |  Eligible Items" Achieved"™ FY 2013 YTD SavingsV'
R YTD %
Achievement|FY 2013 YTD % to DOI| Small
Value of Value of Value of [ (% of Goal Dollars | Savings | Business
Bureau Actions | Actions | Actions | Actions | Actions | Actions | Value)'V |AchievementV| Saved Goal |AwardsV'
BIA
BLM
BOEM/ BSEE
BOR
FWS
IBC
NPS
0IG
OSM
USGS

DOI-Wide




Attachment C

Reverse Auction Performance Matrix

I Source: FPDS-NG. Includes all procurement actions for the quarter.
il The Reverse Auction Eligible Items ‘Actions’ and ‘Value of Actions will be the sum of the data DOI self-reports to FPDS-NG and the reverse auction buys for
the quarter recorded in FedBid. The data will be filtered to exclude actions:
e Under the micro-purchase threshold
e That are outside the simplified acquisition threshold
e That are identified with a service code (i.e: Service Codes: Y- Construction of Structures and Facilities, C1: Architect and Engineering —
Construction)
That are not Firm Fixed Price, Fixed Price
That are identified as modifications
For which Fair Opportunity was not given
That have less than one offer

Any action reporter to FPDS-NG is afier the fact (the procurement is already complete). The Performance Matrix reflects actions taken to promote the use of
reverse auctions (actions before the competition takes place). These actions may include: dissemination of the DIAPR, designating a “change agent™ (to champion
the use of reverse auctions, monitor the implementation of the initiative, and communicate the excitement, possibilities and details of reverse auctions to others
within the organization), providing training, establishment of an award program (time off, on-the-spot cash award, etc), establishment of internal bureau goals, and
discussing the Performance Matrix results with staff members.

iii Actual reverse auction buys for the quarter reported in FedBid.

W Calculated by dividing the value of reverse auctions achieved by the value of reverse auction eligible items for the quarter. ¥*Note* reverse eligible items is the
sum of actions self reported to FPDS-NG and the reverse auction buys achieved for the quarter recorded in FedBid.

v Accumulation of quarterly goal achievements.

Vi Dollar savings calculated by subtracting the purchased price from the original funded value for each transaction. The percentage savings computed by dividing
the dollars saved by the original funded value.

Vi Calculated by dividing the value of awards to small business entities by the total value of awards made through FedBid.

Vil PALT is calculated from the time the Buy posts live out on the Marketplace, and ends when the Buyer closes the transaction on FedBid.



Attachment D

Determination Not to Use FedBid Reverse Auction Service

PR Number:

Date:

Burcau/Region:

Name of Buver:

Customer Name:

Customer Office:

Brief Description of Requirement:

Rationale for Not Using FedBid for this commercial purchase (provide additional information as
necessaryj

U Non-standard services (explain):

O Complex requirements (explain):

O Best value procurement requiring multi-faceted trade-off analysis (explain):

O Brand name or equal not available from reverse auction marketplace vendors (explain):

O Non-commercial product or service (explain):

O Other (explain):

Contracting Officer’s Signature: Date:

DIAPR 2013-XX, FedBid Reverse Auction Service
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