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1.1 Purpose. This delegation is issued under the authority of the Director, Office of Appraisal
Services (OAS). Authority for the performance of certain trust program functions and
responsibilities is delegated to the position of Deputy Director, Regional Operations, OAS.
This delegation provides for the programmatic functions necessary to operate and provide for
efficient and sound valuations services. The delegation is issued pursuant to the
organizational structure within the Office of the Special Trustee for American Indians (OST).

1.2 Scope. This delegation of authority applies to the Deputy Director, Regional Operations, OAS.

1.3 Policy. ltis the policy of the Office of the Special Trustee for American Indians (OST) to
issue Delegations of Authority (DOAS) to appropriate positions within OST. Each delegation
is issued in strict compliance with the provisions set forth in the Departmental Manual (DM).
This DOA is authorized with consideration given to:

A. Need for efficiency of operations.
B. Availability of trained staff, licensed and state Certified as General Appraiser(s).
C. Need to coordinate programs on an agency and inter-agency basis.
1.4 Authority. This delegation is issued pursuant to:
A. Organization, Office of the Special Trustee for American Indians, 110 DM 26.

B. Delegation of Authority to the Secretary of the Interior, General Provisions, 200 DM 1.

C. Delegations, Special Trustee for American Indians and the Principal Deputy Special
Trustee in 209 DM 11 to exercise all of the authority of the Secretary, subject to the
limitations in 200 DM 1, relating to the trust responsibilities enumerated by Congress in
Chapter 42 of Title 25 of the U.S. Code — American Indian Trust Fund Management
Reform, Subchapters | & 11 (25 U.S.C. § 4011 - 4029).

D. Delegation to Heads of offices within OST, 210 DM 26.

E. No power to divest responsibilities when delegated to another position within the
organization, 200 DM 1.9.

1.5 Delegation of Program Authority. This delegation provides for the authority to carry out real
estate appraisal functions for the regions operating under the auspices of OST. Specific
delegated authority includes the following:

A. Provide technical and administrative supervision of all Regional Supervisory Appraisers.

B. Oversee the technical and administrative supervision of Review Appraiser(s), Staff
Appraiser(s), and all regional support staff.

C. Ensure compliance with appraisal policy, standards, staffing, training, professionalism,
and work assignments.

D. Unlimited appraisal and appraisal review authority, yielding to the limitations described
in paragraph 1.6.
1.6 Limitations. This delegation is limited to the valuation authority assigned to the Director,
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OAS, and the delegated functions and responsibilities of that position. This delegation is
subject to the limitations of 200 DM 1. Specific limitations include:

A. This delegation is contingent upon retention of a state Certified General Appraiser
license by the incumbent in the position of Deputy Director, Regional Operations, OAS.

B. This delegation is contingent upon continuous development of knowledge and skills in
the subject matter of real estate appraisals by the incumbent in the position of Deputy
Director, Regional Operations, OAS.

1.7 Effect of Delegation. This delegation does not divest the Director, OAS, to exercise authority
stated in paragraph 1.5, nor does this delegation relieve the Director, OAS, of responsibility for
action taken pursuant to this delegation (200 DM 1.9).

1.8 Authority to Redelegate. Authorities delegated by this directive shall not be redelegated
without prior approval of the Director, OAS.

1.9 Expiration Date. This delegation of authority shall remain in effect until amended,
superseded or revoked.
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