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1 THU RS DA Y, AU GUST 1 3, 200 9 
9 :10 A.M . 

2 OPE NING REMARKS AND I NTRODUCTI ON 

3 DEBBIE MEI SNER: We 're go i ng t o get started . 

4 Go o d mo r ni ng. My name is Debbie Meis ner . I'm wi t h t he 

S Office o f th e Special Tr ustee fo r Amer ican I ndians in 

6 Albuq uerque , New Mexi co. I wo rk d i r ec t l y wi t h Eld r e d 

7 Le s a n s e e. 

8 We 're go i ng t o go aro u nd the t a bl e here and 

9 identif y ourse lves so that you o n t he t el e phone know 

1 0 who' s h e re. And then we wou ld again li ke t o go o ne more 

1 1 t ime a r o und o u t t he r e on the t elephone a nd yo u t ell us 

12 aga i n one mo r e t ime who you are . 

13 Some o f the gro u nd r u les that we wou ld l i ke t o 

14 f ol low a re we wi l l do ques tions a nd a nswers as we 

lS p r o gre s s. And so if you hav e a quest io n somewhe re a l o ng 

16 t he l i ne, i f y o u can just go a head an d ask the q ues t i o n , 

17 i dentif y yourse lf . We do have a court repor ter so we 

18 wi ll be repor t i ng a nd s ummar iz i ng e veryt hi ng t hat' s 

19 b ei ng s a i d t oda y. 

20 If yo u do have a si d e conv ersa tion a t your 

21 l o c a ti o n o n t he t el e p hone, i f you c o u ld mut e s o that we 

2 2 don ' t he a r it on t hi s end . 

2 3 And bas ica l ly that' s it, I thin k. 

24 ELDRED LESANSEE : Yes . 

2 S DE BBIE MEI SNER: So we ' l l s ta rt around . 

Mi dn ight Sun C o ~ r t Re po r te rs ( 90 7) 2 5 8-71 0 0 
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1 Agai n, I'm Debbie Meis ner with OST . 

2 EL DRED LESAN SEE: We l l , we ' ve g o t a special 

3 guest here. We' v e got Mr. Nile s Ce sar here, the 

4 r e gi o nal d i r e c to r , a nd I thin k h e wo u ld li ke to s ay 

5 something t o the gro u p , if y o u like. 

6 NI LES CESAR : S u r e . My name is Ni le s Ce s a r . 

7 And co n t r a ry to p ub l i c be l i e f , I'm s t i l l the reg i onal 

8 d i r e c to r i n Alaska . I ha ve been rea ss igned t o 

9 Min neapolis, but, you know , t h e f at lad y h a sn't s t ar t ed 

10 s ing ing s o we ' l l see wha t real l y happ e ns with that. 

11 S PEAKER : Th e t elec onference o f app r a isals in 

12 Anc ho rag e an d n o w Ce s a r wa s t al king. 

13 NILES CESAR : By goll y, that' s right. 

14 I' ve b ee n here almost -- we l l , ac t u a l ly 19 

1 5 yea rs ne xt mo n t h . I' v e ne ver h a d a j o b wi t h the BI A. 

1 6 It was jus t one o f tho s e things. Th e y sai d the y 

17 c o u ld n ' t fin d an Al as ka Nati ve f or th e j o b s o th a t 

18 pique d my interest. An d it' s be e n a c h a lleng i ng , 

1 9 r e warding j o b all th e s e years . And p eople l i ke Glen d a , 

20 who wa s h ere bef o r e me and i s s t i l l here i n a d i f f e re n t 

2 1 c a p a c i ty -- ma ny o f t h e peo p l e ha ve c ha n g ed f u nct io n s 

22 ove r the year s . Obv i ou s l y peo pl e c o me into th e sys tem 

23 and t h en f i n d t hei r real n i c he . 

24 Wh en I fi r st met Debb ie , I mean, s h e wa s 

2 5 t e l l ing me she wa s an Al e ut. Sh e ' s o ne of the fe w 
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1 Al e uts I e ver me t that ha d ne ve r b e en t o t he Al e u ti a n 

2 I sl a nd s. 

3 DEBBI E MEISN ER: I ' ve be en t he r e no w. 

4 NILE S CESAR: She 's bee n there now . And we ' r e 

5 del ighted to have you beca us e li ke most Indi ans, Al as ka 

6 Na t i ves , we ' ve go t f a mi l y e ve rywhere . When yo u go out 

7 the r e i n the Bush , yo u 're al wa ys r unnin g a cro s s someone . 

8 Oh , ye a h , I kne w yo u r gra ndma or, ye a h , we' r e r e all y 

9 fi f t h cous i ns t wice remov ed , tha t k i nd o f stuf f . 

10 We ' ve got a bou t 12 0, 0 0 0 Ala ska Nat i ve s i n t h i s 

1 1 s ta te . And s o obvi ousl y a s tat e t h is l a rge wi t h th i s 

12 man y tribes 229 f ede r al l y r eco g ni zed . And we ha v e 

13 t wo e xtra s in there wh ich are comb i na t io n tr ibe s. 

14 Th e y're t r i be s b u t Co ng r e s s d oes some s t r ange 

1 5 man ipu lat i o ns s ome times . But f o r p u rpos e s o f d e aling o n 

1 6 a d a y - to - d a y ba s i s, 229 . 

17 We have ove r 1 67 tribes in compac ts . The y 

18 have the l a r ge s t numb er o f com pac ts . We ha ve the 

1 9 ba l an c e o f the tribe s e ithe r in 638 cont r ac ts or in ve ry 

2 0 fe w instance s t he t ribe s get se rv ices f r om us . We 

2 1 ba s i ca l l y pro v ide no direct se r v J ces an ymore i n terms o f 

2 2 progra ms li ke soc ia l services a nd tho se types , 

2 3 ever ything that ' s contrac t ed o u t . 

2 4 And wi t h c o ntra c t i ng o u t c omes a l o t o f good . 

2 5 Tri be s a r e a b l e t o ma ke de c is ion s at a l ocal level. And 
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1 I thin k by an d l ar ge t h e y d o a g o o d j ob . But i t als o 

2 pro v ide s f or a l o t o f o ve r s igh t needed and a l o t of 

3 a ss istance t o the t r ibes . And as t h e mo ne y has f a d e d, 

4 o u r ab il i ty to r e ally d o th a t h a s fa d e d a l s o . So a t a ny 

5 gi ve n time, I wou ld assume we have 3 0 t o 40 tr ibes i n 

6 t roubl e. Tha t ' s just t h e nat u re o f the b e a s t . 

7 When yo u ' r e c o nt rac ti n g with a litt l e tri b e 

8 o u t i n t he Aleu ti an I s l a nd s a nd t h e edu ca t i o n d irec t or 

9 mig h t b e t h e h o u s i n g o f fi cer who mi g ht b e t h e s o c i a l 

1 0 wo r ke r -- I me an, tha t 's the k ind o f s i t uat i o n yo u run 

11 i n to. Th e re 's n o t e noug h peo pl e. Th e r e ' s not eno ugh 

1 2 mone y . 

1 3 But o f l a t e wi th o u r s u pe r i n te nde n t a nd h is 

14 a wa r d i n g o f ficials, the y've bee n o u t qu it e a b it t h i s 

1 5 l a st ye a r o r so . And o u r su perintendent f o r th e We st 

1 6 Ce n t r a l Ag e n c y, Ge ne Vi rde n , i s a CPA and h e wo r ke d f o r 

17 u s before a s o u r fin a n c e o ff i ce r , s o he's well v e rsed . 

18 And t he b i g g es t ke y , I t hin k, i s he 's we l l li k e d o u t i n 

19 the village s . Pe o ple kno w t hat h e 's c omi n g i n t o help 

2 0 a nd h e 's no t there to h a ra n g u e t h em o r g i v e th e m a b a d 

21 t i me, b u t t o r e a l ly g e t t hei r fi na nces s t r a i g h t b e cause 

2 2 i t ma ke s it e a s i e r f o r eve r yb ody . So we' r e reall y 

2 3 p l ea s ed t o h a v e Ge ne . 

2 4 An d like mos t r e gi o n s, we ' ve b e e n cut bac k 

2 5 dr a sti c a l l y i n o u r ab i li t y t o h ire aw a r d i ng of f i cials 

Mi d n lg ht Su n Co u r t Re port e rs (907) 258 -7 100 
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1 and t o r e all y ge t o u t there t o do the job we shou ld be 

2 do ing . And so it 's hard f o r us to r e all y g o a f te r t he 

3 t ri bes a b o u t thei r inability some time s to do what 

4 t h e y' r e supposed to do if we can ' t eve n do it o n o u r 

5 e nd . So we r e all y t r y t o wor k wi t h them as opposed t o 

6 fi nding t h ings wro ng with them . 

7 And I thin k t ha t 's fr om ou r e xperi ence t ha t 

8 seems to be t h e way it works best for us. But, you 

9 know , we ' r e not - we 've no t been sh ie lded f r om t h e IG . 

10 We ha d a te r r ibl e I G repor t on our transpor ta t ion 

1 1 d e pa rtme nt. And whe n yo u l ook at the rep o rt and 

12 un d e r st a nd the r eport and see where they we re coming 

13 f r om, t o be in th e sea t a nd a l l o f the f all a ci e s i n t he 

14 r e port in terms of wha t t he y were real ly looking at , you 

15 know , thi ngs li ke - j ust f or an exa mpl e, the y really 

1 6 b las ted u s abo ut ov e r t i me f o r severa l of our 

1 7 construct ion workers . 

18 And wha t t he y f ail t o r ea l iz e is that i t costs 

1 9 us about $600 ,000 t o mob i l i ze e quipment. So if yo u' re 

2 0 shipp i ng o u t t o the Al e u t i a ns and yo u 're out there f or a 

21 year ' s pro ject , that barge i s g o ing o u t there and i t 's 

22 costing o ne hell of a l ot o f mone y t o get the stu ff 

2 3 t h e r e. So when the s t u ff is t here yo u can't be sa ying, 

24 we l l , yo u can o n l y wor k e ight hours t oday . 

2 5 I f the creeks are high , a nd the y o f t e n are 

Mi d nigh t Su n Co u rt R e p ort e r s ( 9 0 7 ) 25 8 - 7100 
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1 earl y o n spring, earl y summer, yo u c a n ' t ge t i n t o t h e 

2 s t re a mbed t o ex t r ac t gra vel. You just can ' t d o it. So 

3 that me ans when the da y come s that you a r e a bl e to d o 

4 it, you mi g h t wo rk 1 8 ho u rs a da y t o get that thing 

do ne . Be c ause i f you do n ' t ge t it d one, that e q u i pmen t 

6 is s t i l l goi n g to l e a v e t he v i llage and that p r o jec t i s 

7 not g o i ng t o get done . 

8 So we have t o impro vi s e. And governmen t d oes 

9 not like impro vi sion. Let' s fa c e i t. Th e y want thing s 

a certain wa y. And I t hink -- I supp ort that, except 

11 yo u k now , there' s got t o be some commo n sense i n how we 

12 co nd uc t o u r bus i n e s s . And I t hink we try to d o that. 

13 We get -- s ometime s s ome years we get r ea l l y we l l a t it 

1 4 and o t he r times we d o n 't d o s o we l l . 

Ag ain, t hat' s the natu r e o f the beas t . That' s 

1 6 the na t u r e o f I ndi a n b u s i ne s s whe re y ou mi gh t r un out 

17 there a nd th e entire tribal cou nc i l was u ne lected , 

18 e ve r ybod y h a s quit, a nd the y're behi nd si x months o n 

19 thei r r eport s. So what are you going t o do? You ' ve got 

to ge t the mon e y s o t he y ca n ge t t he s erv ices o u t t h ere, 

2 1 so you h a v e t o ma ke a l lowa nces for that. 

22 And, aga in , we ' re no t g o od -- t h e g ove r nme n t 

23 l S no t rea l g ood a t d o ing that . We take a, yo u know, 

24 1 , 0 0 0 - mi l e vi e w o f the s e thi ng s whe re t h e fi r st s tep i s 

a ce r t a i n way and the l a st step shou ld be a ce r ta i n wa y 

Mi d ni g ht Sun Cour t Rep o r t ers (9 07) 2 58 - 7 100 
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1 als o , an d that ' s jus t not r e a l i s t ic . 

2 Bu t o v e r the yea r s , I thin k Alas ka h a s ha d a 

3 r eputati on f or r u nning a ve ry good reg i on. We ha v e 

4 peop l e in o u r r egi on , many p e ople , who h ave wo r ke d here 

their e n t i r e c a r e e rs . An d th e y enj o y b oth wo r k i ng wi t h 

6 u s and o b v i o u s l y a n umbe r o f t h e m ar e Al a s ka Na t i v e 

7 people . And a l ot o f dow n sou t h Indian s c o me u p here 

8 a nd just s t a y f orever . We c a n ' t bla st t h e m o u t o f here. 

9 We h a v e sev eral h ere that are r etiring at the 

end of th e month , one wit h 2 8 year s all i n Al a s ka and 

11 h e 's a Ya nk ton Sioux . I mean , wh e re d o you ma ke that 

1 2 con n ec t io n ? He d o e s n ' t even se e - - I d o n 't kno w, d o 

1 3 th e y ha v e fi sh in t hat part o f the wo r l d? And the y ha v e 

14 minnows a nd s t u f f but th ey do n ' t h a v e an y f ish. An d 20 

ye a r s a g o he won th e Golden North Sa l mon Derby , c a tch i ng 

16 a 59 -pound fi sh . So his family i s de e p l y ing r ained an d 

1 7 r o oted in Ala s ka no w. So that ' s the k i n d o f p e op l e t h a t 

1 8 we attra ct . 

1 9 Wh en we h a v e o p e n i ng s , p l ea s e app l y . We l i ke 

t o hav e f o lk s come u p f r om wherev e r . I t h i n k y ou ' l l 

2 1 f i nd us as a g o od r egion , s t r u g g l i ng o f l a t e o n l y 

2 2 beca u se o f t h e mon e y that ' s in vo l ved and th e pe r il ou s 

2 3 t imes we ' r e all in a cro s s g o v e r nme n t . But it ' s going t o 

2 4 i mp r o v e . And I th i nk as long as we keep o u r se n se about 

us a nd wo r k wi t h the p e ople li f e wi l l turn o u t fin e. 

Mi dn ig h t S u n Co u r t Re p or ters ( 90 7) 258 - 7 1 0 0 
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1 I 'm glad that you 're here an d enjo y the not so 

2 g o o d wea t her . You just mis sed it . We 've had b ea u tifu l 

3 wea ther a l l s ummer l ong, wh ich i s t he fi r st summer in 

4 s everal ye a r s we ' v e had an y summe r a t all . Th e guys 

5 fr om Dil l ing ham and pla c e s like that , they 're t h e o n l y 

6 on e s tha t l i ke it up he r e in t h i s kind of weather , s o we 

7 don't mi nd t ha t . 

8 So , an ywa y , t hat 's my s ho r t i n t r o duc ti o n. And 

9 i f t he re 's anyt hing we c a n d o t o hel p y o u whi l e y o u' r e 

10 h e r e, an y s e r v i c e s you need , call Gl e nd a . I 'm going t o 

11 Se a t t l e t omorrow t o o f f ic i a t e at a wed ding s o I won 't be 

1 2 in t own , b u t n i c e to meet yo u a l l . 

1 3 ELDRED LESANSEE : Than k you ve ry muc h. 

1 4 DE BBIE MEI SNER : Than ks , Nil e s. 

1 5 ELDRED LESANSEE: Th a n k yo u . We app reciate 

1 6 you taking t he o p po r tu n i ty t o come o u t and do t he 

17 intro d ucti ons . I think you set a good s t a g e for u s a nd 

1 8 g a v e us a l i ttl e bi t o f ins ight as to h o w you 're set u p. 

1 9 And I wa s rea l l y surpri sed to see t he n umbers , I mean , 

2 0 p a r t i c u l arl y the n umber o f fede r all y recog ni z e d tri b e s. 

2 1 NILE S CESAR: I t' s abo ut 40 percent o f the 

22 nati o n u p here. Nice t o mee t you all . 

2 3 EL DRED LESANSEE : Tha n k you ve r y much . 

2 4 DEB BIE MEI SNER: Thanks. 

2 5 Shoul d we cont inue aro u nd the t a bl e ? 

Mi dn ig h t SU~ Co u r t Repo r t ers (907) 2 58 - 7 1 0 0 
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1 EL8 RED LESANSEE: Yes , p lease . 

2 GLENDA MI LLER : Good mor n i ng . Th is i s Gl enda, 

3 the t r u s t of fic er fo r Al aska . 

4 ROSE FOSDI CK: Good mo rni ng. I' m Ro s e 

5 Fosd ick . I' m f r om Nome . I'm the VP f o r Nat u r al 

6 Resource s Div i sio n a nd I' m he re t o l ea rn and understa nd 

7 a nd help wi t h t he programs of appraisal and a lloca tion 

8 p rocesse s . 

9 ERI C LARSEN : Good mor ni ng . I'm Eri c La r s e n 

1 0 fr om Kawera k Land Management . 

11 LEE FRA ZIE R: I'm Le e Fra zi e r wi th t he Of f ice 

12 o f t he Spec ia l Trust e e, Of f ice o f Ext e rnal Affa irs . And 

1 3 I just wa n ted t o add someth ing very q ui c kl y t o what 

1 4 Debb ie sa id . Du ri ng t he course of th is cons u ltat i o n , if 

1 5 yo u have a q u e s t i o n -- a nd t hi s l S fo r b o th t h e peop l e 

1 6 on the phone a nd arou nd t he t a bl e, i f yo u co u ld s t a te 

1 7 your name f or t h e record so t he cour t re por t er i s aware 

18 o f who i s s ay i ng what. 

1 9 ELDRED LESAN SEE: And the reaso n f o r this i s 

20 t o hel p u s ca r ry the mes sa g e fo rward . And if you have 

2 1 c ommen ts a nd s o fo rth , we ca n ident ify where it came 

2 2 fro m. And so i f we need t o do a f oll o w- up, it wi l l he lp 

2 3 us ou t . 

2 4 My name i s El d r e d Lesa nsee . I' m t h e depu ty 

25 ch ief appra iser for t he Off ice of Apprai sa l Services 
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1 wi th OST , and I ' m located i n Albuque rque , Ne w Mex ico . 

2 PAUL RO EHL : What street? 

3 Hi. Thi s is Pau l Roe h l . Good morn i ng , guys . 

4 BI A supe r v iso r an d re a l ty spe c ia l ist . Good t o see you 

5 gu y s . 

6 ELDRE D LESANS EE: Wh a t st reet ? 

7 THE REP ORTER: My name i s Val eri e Martinez. 

8 I' m t he court r e p o rter wi t h Midn i g ht Sun Co u rt Re p orte rs 

9 in Anchorage . 

1 0 GINA DO UV ILLE : Gina Douv i l le , Ass oc ia tion o f 

11 Vi l lage Cou nc i l Pr e si d e n t s, Bethe l , Alas ka . 

12 TOM HOSE TH : Tom Ho s et h, rea lty off ice r , BBNA . 

13 LYN DA NASHALOOK: Lyn d a Na s h a l o o k , Off ice of 

14 Appraisa l Services . 

I S JE NN ESS BURNS : Je n ness Bu r ns , r e gi onal 

16 supe rv isory appra iser , Of f i c e o f th e Specia l Trus tee 

17 Ap p ra i s a l Servi c es, Alaska Region . 

18 TROY WALSEN: Tro y Wal se n, r e vi e w appraise r , 

19 Of f ice of Ap prai sal Se rv i ces I n An chora ge he re . 

20 LONA SCHROEDER : Go o d morning. My name i s 

2 1 Lo n a Sc hroede r . I'm with the Bris t ol Ba y Na ti v e 

22 Assoc i at io n La nd Man agement Se rv i ces o ut of Dillingham. 

23 I' m a re a lty s pec i al is t . 

24 ELDRED LESANSE E : We l l , wel come , e v e ryb ody . 

2 5 Ca n we have a n i nt r o d uct i o n o f the p e opl e on 

Midnight Sun Cou rt Repor ters (9 07) 2 5 8-71 00 
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1 the ph one? 

2 MAR ILYN EGOAK: Maril yn Eg o ak fo r Kweth l uk . 

3 ELDRED LESANSEE: We l c ome . 

4 NELLI E RIG HT: My name i s Nell i e Right , 

5 c al l ing f rom Si t ka, fr om the Si t ka Tr ibe. 

6 ELDRED LESAN SEE: Welcome . 

7 THELMA STARR : Th e lma St a r r fr om the Tanana 

8 Tr i bal Co u nc i l . 

9 ELDRED LESANSE E: We lcome . 

10 And who e lse? 

11 JUD I TH RAMOS : Judith f rom Yakuta t Tl ing it 

12 Tr i b e. 

1 3 EL DRED LESANSEE: Wel come. 

14 An d the ne x t pe r son? 

15 MATTHEW WI LSON: Matthew Wi lso n , t he 

1 6 sup e rint e n d ent f or the Fairb anks off i ce. 

17 ELDRED LESANSEE: I' m g lad yo u ' r e ab le to 

1 8 at t end. 

1 9 LESLIE DeW I LDE : Le sli e fr om the Fairban ks 

2 0 offi ce. 

2 1 CAROLINE NOTTI : Carol ine f r om the Fa irb ank s 

2 2 of f i c e. 

2 3 ELDRED LESANS EE : An ybo dy els e? 

24 Welcome . Has everybody got a copy o f the 

25 presentation? 

Midn i ght Sun Cou r t Rep o r t ers (907) 25 8 -7 100 
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1 S PEAKER : Yes . fa i rba nks h a s i t . 

2 NELL I E RIG HT : S i t ka h a s it. 

3 MA RI LYN EGOAK: Kwet h l u k h a s i t. 

4 THELMA STARR : Ta nana h a s it. 

5 EL DRED LESANSEE : Anyo n e t hat doe s n 't h a v e i t ? 

6 We c a n s en d i t t o you if you gi v e u s a fax numb e r. 

7 Okay . I t h i nk i t wou ld hel p to h a v e a copy o f 

8 the presentati o n a s we g o a l o n g . Bu t wha t we'll do l S 

9 s ince we ha ve a sm a ll g roup , a s l ong a s we i d e n tif y 

1 0 o u r s e lve s be f ore we pre sent a comm e nt or s u g gest i o n or 

11 recommenda ti on and s o f or th , I t h i n k we ca n a n s wer yo u r 

1 2 quest i ons a s we g o a l o n g in t h e p rese n t at i o n . And then 

1 3 a t the e nd , we c a n a l s o o pe n up t he p re s e nt a t i o n - - t h e 

1 4 di s cus s ions. We can h ave a Q&A se s s i o n o n any t hing that 

1 5 you want t o r e lat e t o apprai sa l s . We c a n ' t an s wer 

1 6 q ue st i on s o n realt y , b u t we c a n be s u re t o give it a t ry 

1 7 a s far as eva l u a t io ns are c o ncerned . 

1 8 And we ' v e ha d j ust bro a d d i scuss i o n s o n 

1 9 variou s t h i n g s. And we 've l e a r ne d f rom ea c h o the r a s 

20 ea c h s es sion we nt a l ong . And we'll pre s e n t some o f t h e 

21 i deas a n d commen t s t hat we ' v e gathered a lo ng t h e way , 

22 t oo , a s well . 

2 3 Th e p u r pose o f the t r iba l cons u l t at ion i s to 

24 dis cuss i d e a s i n d e velop ing new tr iba l share s and to 

2 5 evaluate exis ting t riba l shares f o r mu la s t ha t we re u s e d 
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1 t o a p po r t io n funds t o tri bes perf orming -  or those 

2 tri bes interested in performing the a pp ra i s a l 

3 preparati on functi on purs uant t o the Pu bli c Law 93 .638 

4 and t he self -go vern an c e compa c t s -  93 .638 co nt r acts and 

5 se lf - g o ve rnan c e c ompa c ts . 

6 We 're hopeful that these - t hat t h e tribal 

7 s ha re s f ormu la tha t resu lt s at the end of all these 

8 dis c us si ons p r ovi d e s uniformit y , transparenc y , and o n 

9 the f unding s hare s funding r e s idu a l f or the f ederal 

10 in herent functi on s and als o t o provide i n f orma ti o n t o 

1 1 the tri be a s to how much mone y is availabl e as fa r a s 

12 after the r e sid ual is taken out f o r con t r ac t ing a nd 

1 3 c ompa cting . 

14 And th e o t he r thing that I think b eca me 

15 appare nt is tribe s are a s kin g f or information o n how 

1 6 mu c h i s what is the a ppropriat i on f or the a ppraisal 

17 p r ogra m I n g e neral f o r OST a nd then the all ocations f or 

18 e a c h o f t h e reg ion s and how tha t ' s d o ne. And at the 

19 end -  I mean , as we g o a l o ng , I th ink a ll t h e 

2 0 i n f o r ma t i o n is goi ng t o be pre sented so tha t i t wil l 

2 1 h e l p, I t hink , fa cilitate a dec i s io n o n h ow and whe r e we 

22 g o wi t h th i s tri ba l s h a r es p ro j ec t . 

23 To g ive you a l i t tl e b i t o f bac kg rou nd . In 

24 1 9 9 5 , tribal s ha res f ormula s we re ge ne r a t ed f or e ach o f 

2 5 the 12 regi on s , the BIA regi o ns , and apprai s a l s wa s pa r t 
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1 o f t he re a l esta t e s ervices prog r a m at t he time . And in 

2 some cases some reg ions were separated from t he rea l 

3 es tate services p r o gram , but othe r s , the y we r e c omb ined 

4 together . 

5 And since that t ime ther e was a d e ci s i on ma d e 

6 to fr e e ze the tri ba l shares amounts . We 've heard 

7 from - some information that the reason - maybe pa r t 

8 o f the r e ason s why th e tr i ba l sha r es were fr oz e n was 

9 t hey d id n 't a nt ic ipate , you kn ow, ne w tribes to be 

10 r ecogni z e d, ma n y c ha nges a s f ar as ne w t ri b es comin g on 

1 1 board , the f u nding t o cha nge fr om year to year , and a lso 

12 to p rovide s t a bil ity for t r i bes so tha t, you kno w, if 

13 they hi re people that they ' ll have the money in p lace to 

14 have some stab ility so tha t they do n' t ha v e t he 

1 5 flu c t ua tion s i n budgets and so forth . That 's some of 

1 6 t he i nfo r ma t i on that we 've gathered . 

17 Bu t I t h i nk wha t we're he a r i ng t he last seven 

1 8 years i s t hat the amou nt o f tr iba l shares to those 

1 9 t r i bes tha t a r e p a r t ic ipa t i ng , and ma yb e tho s e tr i bes 

20 that antic ipate on coming on board , fee l t hat t here 

21 isn 't - th ink tha t the re isn' t e no ug h mone y avai l a b le 

2 2 to carry out the program . And that 's part of the reaso n 

23 why we 're here , to d is cuss - you kn ow, to pre s e nt the 

24 is s ues and al s o to g e t - gain - to get you r i d e a s 

25 o n - a nd your thoughts and your comments ab o u t th i s 
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1 tr iba l sha r es f o r mul a and t hi s p rob lem - - t hi s i s s ue 

2 t ha t' s b r ought t o o u r a t t e n t ion . 

3 And with th a t, I think -- we a p p r ec i a t e -

4 f i r s t o f a l l , I r ea ll y appre ci ate y ou t a king the time t o 

5 come o u t a nd li ste n t o wha t we have t o s ay . And I 

6 o p e n -- I h o p e that we ha ve a c a nd id o pe n d ia log ue o n 

7 t h e is s ues. And ma ybe there's s ome uni q ue i s s ue s he re 

8 i n Al as ka t ha t we ' r e not awa r e o f , b u t we wi ll pre s ent 

9 wha t we 've hea rd in t he prev i ou s d i s c u s s i on s . 

1 0 We' ve had tr iba l s hares c o nsultat i on s i n 

1 1 Oklahoma Cit y . We st a rted there on J u ne 3 0 t h . And th e n 

12 we we n t t o Rap i d Ci ty o n the 1 4t h. And we j u s t e nd ed 

13 another sess ion in Bi l li ng s , Mo nta na , o n Aug us t 4 t h . 

14 And thi s i s the f ift h s e s s ion , and we ' l l e nd i n 

15 Al buquerque o n the 1 8 t h. And t hen from there we ' l l 

1 6 de te r mi ne wh ich d i r ec t io n we ' l l go . And we 'l l s ha r e 

1 7 s ome o f the comme nts t hat we 've ha d f r om s ome o f the 

18 tr i bes s o f a r. 

1 9 And with t ha t, we'll sta r t t he pre sent a t i on 

2 0 wi t h the bac kg rou nd . 

2 1 SLI DE PRESE NTAT I ON ON TRIBAL SHARES PROJECT 

2 2 ELDRED LESANSEE: We a l r e ady t al ke d about the 

2 3 1 9 9 5 r eg i on - b y - r egio n f ormul as t o all ocat e tri b al 

2 4 s ha res . Th e a ppra i sa l p rog ram was tra nsferred from BI A 

2 5 to OST in 2 0 02. And the a wa r d i ng o f f ic i a ls in BIA a nd 
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1 OST ag reed to continu e t he r e gion-by-re gion f ormul a s to 

2 ma i nta i n cont inu ity . 

3 Back i n t h e one t h i n g I n e e d to add t o t h is 

4 pre s e n t a t i on was when we we re t ra ns fe r red p r io r to 

5 be i ng t ra ns ferred , we h a d a vaca ncy i n t he Offi c e o f 

6 Appraisal Servi c es In the ch ie f apprais e r's p o siti o n. 

7 And ou r budget was at that point in t ime a ro u nd $3 . 4 

8 mi l l ion . And whe n t hey h i r e d the chie f app r a ise r and 

9 our o f f ice also s epa r a t e d int o a separat e unit, t he 

1 0 budg e t went u p to about -- let 's say a ro u nd $ 10 .9 

1 1 mi l l ion , I be l ieve . And then we we re trans f e r red over 

1 2 to OST in 2 0 0 2 a t the deci si o n o f the Spec i a l Tr u stee at 

1 3 t h e time , Tom Slonaker -- wa sn 't i t - - a nd by Secretary 

1 4 Orde r 3258 , I be l ieve . Th e prog r am was t r a n s ferred t o 

1 5 OST. 

1 6 Exi s ti n g Tr i bal Share Formul a s. Ac ross t he 12 

17 r e gi on s we 've i d en t ifi e d t hese -- the f o l l o wi n g 

1 8 for mul a s; equal d iv i s i o n , land-based d ivis i o n , 

1 9 popul a ti o n-bas e d divis ion , workload-based d ivis ion , a nd 

2 0 t he h ybri d d ivis ion u sing t he weighted components . 

2 1 The e a si e st, I thi n k, to det e r min e is pro b a bl y 

22 the -- start i ng wit h t he equa l div ision . I t' s eas iest 

23 to ca lcu late b ut i t' s p robab ly not compl iant wi t h the 

2 4 e x i sti ng st a t u tes and it pro ba bly doesn't a ls o correl at e 

2 5 with t h e amo u nt o f appra isal needs by t he reg ion . 
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1 And I thin k the - a s f ar a s we know , Lee , I 

2 th ink p robably t h e Mi d we st Region is t h e on l y regi o n 

3 that's c u r r en t ly appl y ing t h i s. 

4 LEE f RA ZIE R: Yeah . Mid wes t Regio n is the 

5 o n l y one that we ' v e ide nt i fied s o far t hat uses t hat. 

6 And it' s ve ry simple what they d o. The y just ta ke 

7 the - they t ak e the r e gi ona l a l loca t ion , t h e r e gi onal 

8 b udge t , t h e y ta ke a wa y t he res i d ua l - whi ch I t hink 

9 ac ro s s t h e b o ard now i s 20 pe rce n t - the y ta ke a wa y the 

10 2 0 pe rcent re s i d ual, and wha t remain s then, they s i mp l y 

11 d ivid e by the n umbe r o f tri be s in t he r e gi on a nd eve ry 

12 tribe gets th a t a l l ocati o n - g e t s tha t equal divi sion 

1 3 no matte r what the i r wor kload ne ed s are. 

1 4 And so , a gai n, i t' s very e a s y to calculate. 

15 We have questio ns about whethe r t h a t me thod o f 

16 alloca ti ng i s in compliance with t he law, b u t we ca n get 

17 back to tha t l a t er, why we thi n k it mayo r may no t be. 

18 ELDRED LESANSEE: Yea h . We'll go in deta i l as 

1 9 to how ea ch o f these f ormul a s a re a pplied . 

20 The land-ba s ed divi sion h a s no st r on g 

21 co r relat ion wit h appra isa l ne eds. I bel i e v e Alaska 

22 Reg i o n u s es th e land-based division b u t I be l ieve yo u 

23 g uys u s e, not ac reage b u t pa rce l , n umber o f p a rce ls . 

2 4 LEE FRAZIE R: I t hink i t' s - i n Al aska , t he y 

25 d o u s e ac reage b u t the y a lso have what ' s esse n t i a ll y a 
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2 0 

1 weighted c o mp o n e n t f o r town si tes . Th e y give a little 

2 boos t t o the town s ites . 

3 No? How do yo u f igure in -town s i tes? 

4 GLENDA MILLER: I be l ieve - - i s it s til l j ust 

5 pu re l y tr ust parc e ls , Paul? 

6 PAUL ROEHL : I do n 't know how th ey c a lcu l a t e 

7 t hat. 

8 GLENDA MILLE R: For rea l t y ? 

9 LEE FRA ZI ER: Oh , I ' m s or r y . You 're ri gh t . I 

10 said a c r e a ge. I t 's parc el s. It ' s parc el s. But do n 't 

11 yo u g i ve -- whe n t he t o wn s i t es a r e fi g ure d i n, are t he y 

12 not g iven a b ump ? 

1 3 GLENDA MILLER : No . 

1 4 LEE FRAZI ER : So it' s j ust pu re l y -

15 GLENDA MILLER : Pure ly trust parce ls f or t he 

1 6 app ra i sa l . And t he p ure rea lty programs f o r l ike AN ILCA 

17 a nd ot her prog r a ms, t he r e' s d i f f e r en t weights applied . 

1 8 Bu t f or a pp ra i sa l s , it' s pure l y trust parce ls . 

19 LEE FRA ZIER: I n the I ndia n Co untry Alas ka l S 

2 0 the o n ly r e gi o n t h a t uses a pure ly l a nd- b a s e d 

2 1 ELDRED LESANSEE: Yes. 

22 LEE FRA ZI ER: me t h od fo r di v id i ng u p . 

23 ELDRED LESANSEE : And t he popul ation- b a s e d 

24 divis i on is s imilar t o the land -based. Th e r e' s no 

2 5 strong co r r e l a t ion wi th appra i sa l ne e d s . And li ke the 
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2 1 

1 l and- b a s e d f ormul a there a re some limi tati o n s, wh ich we 

2 c a n talk in de tail l ater o n . 

3 Wo r kload -base d f o rmula s is strictly l o oking at 

4 t h e a mou nt o f wo rk that OES p rov ides each o f the tri be s 

5 o r groups o r entities. An d that s e ems t o h ave the 

6 st ronges t cor rel at ion to t he amou nt o f appraisal needs, 

7 bu t t he re ar e some limitations, t o o, as we l l . 

8 Th e h ybrid d i v is ion u s e s weight e d components . 

9 I t cou ld use the popu lat ion , the wo rk loa d -bas e d , a nd 

1 0 a l s o the l and- b a s e d. And that i s comp l ica ted , t o o, and 

1 1 we ' l l demonstrate that. 

1 2 And t h e comp l i c at ion s come wi t h t he gathering 

13 o f i nfo rmati on. And it a lso i s comp l ica ted in j ust 

14 t r y i ng to u nd e r s t a nd it b e c aus e yo u use weight e d you 

1 5 know , we ights to try and , I gu e s s, i d e ntif y what fact ors 

1 6 h a v e di rec t corre l at ion wi th t h e a s sumpti on t hat 

17 ce r ta i n wei ght -- the higher wei ght s have d i r ec t 

1 8 co rre la t ion with t he a mou nt o f a p prai s als that' s ne eded 

1 9 f or the tri b e s. 

20 Re a s o ns for Revi sing. Tribal share s, as I 

2 1 me nti o ned before , were ca lcu l a ted i n 1 9 9 5 an d ha v e n't 

22 changed . Triba l sh a res have no t been r e calculated in 

23 s tep wi t h increa s ed r e gional a ppra i s a l b u d ge ts . There 

24 ma y be ine quiti e s be tween t ri be s tha t h a v e co n t rac t e d o r 

2 5 c omp a c t e d at d i f f erent t i mes , me a ning t hat t h o s e who 
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1 have co n t r a c t e d b ack i n 1 9 95, t he y ma y h a v e been 

2 negot iated under a budget, a nati onwide b u d g e t , o f 

3 $ 3 .4 mi llion. And t h o s e that r e c entl y c a me o n boa r d , 

4 the y ma y h a v e negotiated bas e d on c u r re n t doll a rs at a 

S hi g h e r amo u n t . And the o t h e r diffe r enc e mi ght h a v e bee n 

6 the r e sidual t h a t was appli ed to the all o cation o f ea c h 

7 o f the r egi o na l o f f i c e s o r wh e r e the -- a pplied t o t h e 

8 reg i o nal appraisal b u d g e t at the p oint in time whe n the y 

9 ne g ot i a ted. 

10 Ben e f i t s o f Revising. Rev i s e d f ormula s will 

11 e nsure u n i f o r mi t y and t r an sparenc y in d etermining t ri bal 

12 s hare s an d fund i ng re s i d u a l f or the inherent federal 

13 functi o ns. Current ly t h e i n herent f e d eral function s 

1 4 t hat are i d e ntifi e d fo r t h e appraisal pro g ram is the 

15 rev i e w an d app rova l fu nct i ons . And wh a t the c ommerc ia l 

1 6 a c ti v i t y tha t 's a va ilabl e t o the t r ibes t o contract and 

17 compa ct i s the appra i s al p repara t i o n fun ct i on. 

1 8 LEE FRAZIE R: We' r e on -- for eve r y bod y 

1 9 foll o wing a l ong , we ' re o n s li de six no w, which s a ys 

2 0 S t a t u te s and Re g u l a t ion s . And what we ha ve here i s the 

21 sta tut e. Th is is ac tua l ly t h e st a t u t e s f r om Ti t le I , 

22 wh ich app l ies t o c ont rac ting . Th e r e' s basi c ally t h e 

2 3 same l angua ge i n th e Ti t le I V por t i o n o f the s ta t u te 

2 4 that a p pl i e s t o c ompacts . And I be liev e eve r y o n e i n 

2S Alas ka i s a c omp a c ti n g tri b e, b u t t h e la n g u a g e is th e 
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1 s ame . 

2 And I ' l l j us t r e a d - thi s i s the l a ng ua g e 

3 that we be li eve i s c o nt ro l l i ng for how we s hou ld g o 

4 about d e term i n ing th e all ocations. And I'll j u s t rea d 

5 it : 

6 " The amou nt o f f u nd s p r ovided u nd e r the te r ms 

7 of the self -determination c o nt racts " - read c omp ac t s 

8 f or yo u -  " u nd e r t he t e r ms o f t he compac t s en t ered i nt o 

9 pur s ua n t to th i s s ubcha p t e r s ha l l no t be l e s s th an the 

10 app rop r i ate Secre tary wou l d ha ve o t he rw is e pro v i ded f or 

1 1 the ope r at io n o f the p r og ram o r portion there of f or t he 

12 per i o d cove red by t he c ontract. " 

13 Now, wha t exa c t l y t ha t me ans i s not c rys t a l 

1 4 c l e a r , but what we i n t erpre t t hat t o mean -  ha ve 

1 5 in terpreted t ha t t o mean is tha t a s hare is - t he share 

16 that sho u ld b e a l l oca ted t o the t ri be is wha t t he 

17 Se c r e t a ry o t he r wi s e would ha ve expe nded , p r o v i d ing 

1 8 d i r e c t se r v ice s to that now c o n t ract i ng o r c ompacti ng 

1 9 t ri b e f or t ha t program . 

2 0 I n o t he r word s , if yo u we re no t a compac t i ng 

2 1 o r c on tract ing t ri be, if the servi ce were b e in g prov i ded 

22 t o you a s d i r ec t se r v ice, what o t he r - whateve r mo ney 

23 the Sec r e ta ry wou ld ha ve s pen t p r o v i d ing that dire c t 

2 4 serv i ce t o you , i f yo u now c ompa ct tha t progra m, then 

25 the s hare yo u s ho u ld receive f or that s ha l l not be le s s 
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1 than wha t the Secretary otherwise wo u l d ha ve spent on 

2 yo u. 

3 PAU L ROEHL: He y, Le e ? 

4 LEE FRAZI ER: Uh- h uh. 

PAUL ROEHL: We had two pe op le c al l In . 

6 Hello , do we ha ve new people on the phone? 

7 DE SIREE DUNAN: Yea h . Th i s i s Des iree. 

8 PAU L ROEHL : He y, Des iree . 

9 DES IREE DU NAN: Hi . Ye a h, we ha d a power 

ou tage . And , a ctua l ly , I ' m o n my ce ll phone , so ... 

11 ELDRED LESANSEE : What group d o you represent? 

12 DESIREE DUNAN : Tling it and Ha ida . 

1 3 LEE FRAZ IER: Then yo u 've heard t h i s be f ore . 

14 EVA HUNT: Ev a from Ma niilaq. 

PAU L ROEHL: Eva Jane . 

1 6 ELDRED LESANSEE: We lcome . I' m glad you 're 

17 able t o j oin us . 

1 8 We 're on page -  did you get a c opy o f the 

1 9 presentat i on? 

EVA HUNT : Yeah . 

21 ELDRED LESANSEE: We're o n p a g e fo u r. 

22 LEE FRAZ I ER: S ix . 

2 3 ELDRED LESANSEE : Six . I' m s orry . 

2 4 LEE FRAZ IER : Slide s ix . 

ELDRED LESANSEE : Sl ide six , yeah. But page 
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1 f o u r on t he handou t . 

2 LEE FRAZ I ER: Yeah. And we were ju s t going 

3 o v e r controlling statute for det e rmining what -- the 

4 c ont ro l l ing statute for d e t e r mining wha t the 

5 a l l oca t i o n - - wha t a n a l l oca t i o n shou ld be . And just t o 

6 reite ra te , OST interp r et s thi s s t a t u te t o mea n that a 

7 sha r e is wha t the Sec re t a r y otherwise wou ld h a v e 

8 exp e nd e d provi ding d i r e c t servi c e s t o the now 

9 con t r a c t ing o r c ompac t i ng tri b e f or that program. And 

1 0 t ha t s ha re s ho u ld no t b e l e s s than what the Se c r etar y 

11 o t h e r wi s e wo u ld h a v e spen t p r o v id i ng d irect service f or 

12 t h a t pro g r a m. 

1 3 And there's a coupl e o f r e g s n ow -- we ' re out 

14 o f s ta t u t e s a nd into t he regs -- that have some im p a ct 

1 5 he r e. One of them -- we ' r e on s l ide seve n -- is 

1 6 25 eFR 10 0 0 . 9 4. 

17 " BI A r e sidual f u nds a re the fund s necessa ry t o 

18 ca rr y out BI A res idua l functi o ns. BI A res idua l 

1 9 f unctions are tho s e function s t hat o n l y BIA 

20 employe es " -- and OST empl o ye e s -- " could per f orm i f all 

2 1 tri be s we r e t o ass ume r e s po ns i bi li t i e s f or a ll BIA 

22 prog rams tha t the Ac t permits." 

23 And I' m su r e some o f you are fa mi l ia r wi th t he 

24 term "residual." You know wha t tha t me a n s . I f you 

2 5 don ' t , i t' s the mon e y that t he depa r t me n t hol d s bac k to 
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1 per f orm that function . It's those thing s -- it holds 

2 ba ck those moneys t o perform what are called inherentl y 

3 federal functi ons or i nhere ntly g o vernmental fun c t i ons . 

4 That 's what the re sidua l is . 

S Fo r OAS a f ew years a g o , that re sidua l wa s 

6 determined to be 20 percent s o tha t -- f o r t h e Ala ska 

7 Regi o n wh e n Alaska Region i s gi ven it s regi onal 

8 a l loca t ion , 2 0 pe rcent i s withheld fr om that all o cation 

9 t o perform the inherently federal f u nc t i o ns. 

10 And j ust t o be c lea r about wha t that ' s not -

1 1 b e cause s ome t imes i t' s c o nf usi ng. Maybe no t s o 

12 c o n f u s i ng f or Alaska becau s e you don 't r ea l ly have t ha t 

13 man y direct service tri b e s . Do you have an y direct 

14 se r v i ce tri b e s ? 

l S GLENDA MILLER : As far as the real ty and the 

16 appraisal pro gram? 

17 LEE FRAZIER : Rig h t . 

18 GLENDA MILLER : Yes . BIA provide s , Fairbanks 

1 9 agency , and the reg i onal o f f ice d o pro v i de d i rec t 

20 s ervices . 

2 1 LEE FRAZIER: If -- t o g o back t o what the reg 

2 2 s ays , r e sidual f u n c t i o ns a r e those functi on s that on ly 

2 3 BIA co u l d pe rf orm i f a l l tri b es we re to a s s ume the 

24 re sponsibi lities . 

2 S So we're basical ly talking abou t three s l ices 
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1 o f mon e y: The re ' s t h e residua l , wh i ch i s 20 percen t ; 

2 there' s the mone y t ha t 's gi v en o ut to the 63 8 t ribes f or 

3 compac t s ; t h e r e' s a no ther s l ice o f money that t h e 

~ d e partme nt spe nds d i re c t ly but i t 's spe n t p r o v id i ng 

5 direct s ervi c es t o tri bes, a nd that mo ney is not t h e 

6 r e sidual. The res idua l i s t he money tha t 's h e ld b a ck t o 

7 perfo rm inheren tly fede ra l functions, inh e r entl y 

8 g o v ernmental functions. It's the mon e y that woul d b e 

9 hel d back e ve n i f e v ery t ribe were compa c ting out the 

1 0 p r o g r a m. 

11 So is that cl e ar? The r e's ki nd o f th r e e 

12 s l i ces o f t h e p ie . 

1 3 Mo v i ng o n t o t he ne xt r e g t hat h a s s o me impa c t 

1~ here, 25 CFR Se c t ion 1 0 00. 95, q uoting fr om t he 

1 5 regu lat i o n : 

1 6 " Re sidual info rmation wi l l con s i s t o f res idua l 

17 fu ncti on s p e rforme d b y the BI A, a b r ie f 

18 j us tif i c ati o n" -- t h is h a s bee n ed i t ed . 

1 9 ELDRED LESANSEE: No, it hasn 't . 

20 LEE FRAZI ER: Oh , it has n't ? Okay . 

21 " a b ri ef j ustificati on why the functi on i s 

22 not compac t a b l e , a nd t he es t i mated fund ing l e vel f or 

23 e a ch r esi dual fu nc ti on . Ea c h reg i ona l o f f ice a nd t h e 

2~ c entral o f f i c e will compile a singl e d o cument for 

2 5 d is tr ibu ti o n e ach year t hat con t a i n s a ll the re s idua l 
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1 in f o rma ti on of that re s p ect i v e o f f i ce." 

2 This is a regulation t ha t we ba sical ly have 

3 not been in compliance with for the past f e w years and 

4 we i ntend to come in t o com p liance starting with nex t 

5 year . And , actually , in t he re g i t sa y s th e d a te . By 

6 March 1 s t o f eve ry year we wi l l begin g iv ing out to all 

7 t he tr ibes i n probably a " De a r Triba l Leader " l e t t e r a 

8 list in g o f wha t the r e s idua l i s, what the g ov ernme nt is 

9 ho ld ing bac k per forming t ho s e residua l functions , what 

10 t hose f u nc ti o n s consist of , and a br ief ju s ti fi c at i o n of 

1 1 wh y tha t func tion is no t c ompa c t ib le . I n o t he r words , 

12 why t hat i s deemed an inherently fede ra l fu nc t ion. 

13 ELDRED LESANSEE : And l i ke Le e men tioned , 

14 we' r e o n s l ide number e ig h t ta l king a bo u t Residual . 

15 The current resi dua l f o r the a p p ra i s a l p r ogram 

16 l S 20 percent and tha t was establ is hed by policy . The 

17 fo r me r chie f app raise r of t he Departmen t of I nt e rior 

18 e stabl ished it b y po l icy o f 20 pe r c ent. Th e c u rren t 

19 t he ne w programs t ha t are negotiated use the 20 percent 

2 0 t o establish the residua l amounts . 

2 1 What' s in t he f utu r e ? OST wil l ne e d to ensure 

22 t ha t the residua l is suf fic ient to f u nd t hose ac tiviti e s 

2 3 whi ch by l a w must be carr ied out by f e d e r al off i c ia ls . 

2 4 As Le e me n tio ne d, t he y 're th e i nherent federal f u nc t i o ns 

25 or the government func tion s . And at thi s p oint, t hey 
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1 identi fy functions f or the appraisal program since we 're 

2 specifically discussing the appraisa l tr ibal shares . 

3 It 's r eview and app roval . 

4 App r ai s a l Process . Thi s i s a very simplistic 

5 presentation of the appraisal proces s . Bu t wi t h in that 

6 it demonstrates where the activities are that - the 

7 commercial activities v e r s u s the i nherent federal 

8 fun ctions . 

9 As yo u gu ys al l know here that the appraisal 

1 0 process sta rts wi t h an a ppra isal request . And that's 

11 submitted by BIA o r tribal entit y or cont ractor f or t he 

12 triba l program . And then the appraisal report is 

1 3 that - that 's whe r e the comme rc i a l acti v ity i s. That 's 

14 the apprai sa l preparatio n functi on . 

15 And the n t he a p p ra i s a l report i s review a nd 

1 6 app r oval. That 's t he I FF f or t h e inhere nt f edera l 

17 function . And that 's where the residual -  residua l 

18 f u nd s this activity . And then o ur pro cess ends with we 

19 transmit the product t o the c l i e n t . 

20 And , Gle nda , you ha ve a c omment? 

21 GLENDA MILLER : I wa s j u s t going to say that 

2 2 because people a r e looking a t fa xed c o p i es they might 

23 not be ab le t o read the b ottom level . Under the 

24 appraisal request it says subject t o approval by BIA 

2 5 line o f f i c i a l . 
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1 ELDRED LESANSEE : Ye s . 

2 GLENDA MI LLER: And t hen unde r app raisal 

3 r e por t, rev iew a nd approva l , it says f u nd e d by residua l . 

~ ELDRED LESANSEE : Yes. 

5 GLENDA MILLER: And t he n tra nsmit product to 

6 cl i e n t; o f cou r se that's the end of the p ro c e ss. 

7 ELDRED LESANSEE : Right. Th a n k yo u . 

8 LEE FRAZI ER: I jus t wa nt to add to i t. Go 

9 back t o that. Th e reason tha t we kind of ha d that 

10 p ipeline up the r e is t o d e mo nstra t e t ha t , yo u know, th i s 

11 i s a pipeline and you do n 't get y o u r e nd p r oduct un til 

12 you h it every s t ep . And I t hink no t jus t in app r a i sal s 

1 3 b ut in a l l BIA p rograms there 's u suall y a tug of war 

1~ between tribes a nd the federa l gover nmen t a b o ut h ow bi g 

15 t he r e si d ual s hould be . And not surpr is ing l y the tr ibes 

1 6 want the residual t o b e small e r . Us u a l ly t h e gove r nmen t 

1 7 wa n t s it to be bigger . 

1 8 One thing to bear in mind , th o u g h, that third 

1 9 box, t he apprai s al revi ew and approval , wh ich i s an 

20 i nhe r e n tl y federal func tion , because th is i s a p i p e line, 

21 if yo u s q ueeze th a t t h ing t o o smal l , you 're go i ng to get 

2 2 f e wer products a t the end . So t h a t' s o ne o f o u r 

2 3 considerati o n s we h a v e t o bear I n mind i s that o n t he 

24 o ne h a nd we h a v e the ba lance . I t has t o be tru ly an 

2 5 inhere ntly fede r a l f u nctio n. We can 't be a rti ficially 
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1 i nfla ti ng that , but we don 't want to s h ri nk i t so small 

2 that re v iews can ' t b e comp le t ed in a t i mel y way because 

3 that u lt i mat e ly end s up hu rting tri bes be caus e the y 

4 won ' t be get ting the products ou t o n the other e nd . 

5 TOM HOSETH : Question. Tom . I s t ha t r e sidua l 

6 adequa te no w for Alaska? 

7 ELDRED LESANSEE: The re 's bee n a l ot of 

8 di s cu s sion o n t hat r es i d ua l amoun t . I mean -- we l l , 

9 e s p ecially p a r t icu la r l y whe n we t alk a bout 1 9 95. 

10 We 're no t qui te s ure . The y ma y ha ve been d one by -

1 1 th r o u gh ju s ti f i c at i o n, th rough nego ti a tio n s a nd so fo r t h 

12 beca use that was the - - t end e d t o be the process was 

13 open discussion . But no w with the trib e s t hat are I 

1 4 d o n't know i f anybody - - any tribes here in Alas ka 

1 5 r e cently came o n boa r d a f ter 1 9 9 5 - - or a fter 200 2 , 

16 a ctua lly? Do yo u kn o w o f a n y t r i bes t ha t ha ve come o n 

17 board? 

18 LEE FRAZIER: I don 't know of a ny Alaska 

19 tri b e s. I me an, there we re some t ri b e s t hat asked us 

20 f o r - - that basical ly inquire d abou t t he p rog ram. I 

2 1 thi nk Bri s t ol Bay was one of t h e m. But I do n 't th ink we 

22 add ed an yone since 2 0 02 . 

23 ELDRED LESAN SEE: So i f that' s the ca s e ma ybe 

24 i n Alaska a l l the t ri bes we r e prob ab l y -- yo u kn ow, 

25 e n te red the p rog ram wi t h t he o ld process instead o f the 
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1 20 pe rce n t , you kn ow, po licy that was recent ly 

2 est a bli shed. 

3 LEE cRAZI ER : Yea h , it was - I me an, I 

4 th ink - well , you g u y s probably kno w this b e t t e r than I 

5 do. My understa nding o f t he r e si d ual that was 

6 nego t iated bac k in ' 95, i t was not percentage . It was a 

7 flat amo u n t . 

8 GLENDA MI LLER : Yes . 

9 LEE cRAZ I ER: And wha t was it? $ 18 0 , 000? 

1 0 GLENDA MILLER: I t wa s n't $ 180 ,000 because the 

11 appraisa l b udge t was qu i te a b i t l o we r t ha n it i s now . 

12 I thi n k i t wa s - was it l e ss than $ 1 0 0 , 000 , Jenne s s? 

1 3 It was bas i cally to f u nd one pos it ion. 

1 4 J ENNESS BURN S: I bel ieve it was . There was 

1 5 just o ne positi on at t ha t time. 

16 GLENDA MILLER: Ri g h t . 

1 7 LEE cRAZI ER: I t was tiny. And I think 

1 8 ove r a s t he yea r s wen t b y , tha t res idua l t ha t had 

1 9 bee n ne gotiat e d became pract ical ly un s ust a ina b l e beca us e 

20 you j us t could not perform tho s e fun cti o n s wi t h tha t 

21 minuscule amo un t o f mone y. 

22 Go i ng now t o th e next slide, slide 10. And 

2 3 now we 're goi ng to beg i n l o o ki ng at the d i f fere n t wa ys 

2 4 that - the d i f fere n t method s o f a lloc a ting the f o r mul a 

25 or c al culating the formul a. 
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1 One o f t he i dea s that we 've ta lked about 

2 and thi s is th e me thod that's use d -- I t h i n k 

3 Northwestern u ses a p u re l y work load - based f ormul a. 

4 Other regions , I think Okl a homa now us e s -- t h e r e' s a 

5 ha lf and half . 

6 ELDRED LESANSEE : Easte rn Okla homa . 

7 LEE FRAZIER : Eastern Okl a h oma is a ha lf a nd 

8 ha lf . We'l l just basica lly walk through . And I 

9 apo l ogize, there 's s ome math involved here . But it 's 

1 0 a ctual l y not as diffi cult as it sounds . 

11 What you d o t o c a lcu l a t e a workl oad-based 

1 2 share is yo u take - - as we did before , you take the 

1 3 regional budge t and you subtract residual. So if it 's a 

14 2 0 percent res idua l and yo u 've got a reg i ona l budget o f , 

1 5 say , $1 milli on , t he n you take awa y yo u r 2 0 0 , 0 0 0 - do l l a r 

16 residual , yo u ' r e left with an a va ilable regiona l budget 

17 of about $80 0 ,00 0 . 

18 Then t o get the workl oad-based part o f that , 

19 y o u take an average tribal workl oad and yo u di vide it b y 

20 a n average r e g i o nal wo rk load . And wh a t we mean b y 

2 1 a v e ra g e depends . Yo u co uld have a three-year a verage , 

2 2 y o u c o ul d h ave a five -year a v e r a g e , you could have a 

2 3 s e v en - yea r a v e ra g e. The more years you have in that 

24 a v e ra g e, the smoot her yo u r demand curve is going t o be . 

2 5 The s ma ll e r it i s, i t's g o ing t o get s pi ky . 
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1 So if you had -- you kn ow , one year you ha ve 

2 20 appra isa l reques ts , the ne xt year you have t h r ee, the 

3 next year you ha v e 1 0, i t' s g o ing to be v e r y sp iky . 

4 Wh e r e a s if you have a larger num b e r o f years , i t1 s goi ng 

5 t o be a smoothe r demand curve , s o tha t 1s one o f the 

6 c onsi d erat ion s tha t we ha v e t o cons ider is how many 

7 y e a rs d o we want t o bu ild i nt o that ave rage . 

8 So yo u jus t t a ke an a vera ge tr i bal wo rk l o ad 

9 over a number o f years , yo u d i vide tha t by the n umbe r 

10 of - - by t h e average reg i onal workl oad a nd yo u1r e go i ng 

11 t o come u p wi t h a percen tage . You mult ip ly tha t 

1 2 percentage by the avai lable reg iona l budget and that 

13 wi ll be the t ri bal s ha re . 

1 4 ELDRED LESANSE E: The l imitation s wi t h thi s 

1 5 f o rmul a i s tha t if i t1 s app lied and t he re 's t ri b e s in 

1 6 th e r e gio n th a t d o n' t have a ve ry active appra isal 

17 p r ogra m, they mi ght have ze ro a s their a mount e a c h yea r , 

18 t h e a v era g e wi ll be ze r o , s o wha t do yo u s t ar t wi th? 

19 Yo u may no t be a b l e t o enter it into the program. So 

2 0 t h a t' s a lim i tat i on if you j u s t l oo k a t it p urel y jus t 

2 1 as work load-based . 

22 LEE FRAZIE R: Rig h t . And t o a d d one mo re 

2 3 th ing t o t his , i f you see t he o ne b u l le t o n t h e r e, OST 

24 i nt e n d s f or t hi s f ormula t o be dy namic . Rig h t no w t he 

25 f o rmul a i s s ta t ic . The sha re you ha ve -- v e r y l i kel y 
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1 t he share y o u g e t ri ght now i s t he share tha t you -- wa s 

2 c a lc u la t ed f o r yo u i n 1 9 95. 

3 Now , I thi n k' s t here' s a hand fu l o f t ri b e s in 

4 Alaska that go t a bit o f a bump -- I t hin k ma y b e 

5 Ka wer ak , a fe w o t her s b e c a u s e the re was a n 

6 a djus tme nt , but that 's kind o f a n odd case . 

7 Go ing fo rward , we wou ld li ke t o ma ke t hi s 

8 f ormul a dynamic ; t hat i s, we wo u ld li ke eve ry yea r t o 

9 revis it t h e a v era g e s, r e vi si t t h e wo r k l oad , a nd say 

1 0 t hi s i s on the assumpt i o n t hat we 'd be using t h e 

11 workload -based f o rmul a. 

12 I f we were t o us e a wo r k l o a d -based for mu la we 

1 3 would go back eve ry yea r a nd say wha t wa s your apprai sa l 

1 4 work load l a st year a nd we ' l l ca lcu la te a new average . 

1 5 What was the r e gi on' s work load . And so every yea r i t 

1 6 wou ld b e reca lcu la ted . 

1 7 Th e good ne ws f rom t h e t ri be's perspect ive 

1 8 probabl y i s t hat t hat n umber t h e n wou ld be mu l tip l ied b y 

1 9 t he new r e gional b udge t . So if t h e r e' s a r e g ional 

20 b udge t i ncrease , yo u 're very l i kel y -- u nle s s your 

2 1 d ema nd has d ecreased r e lat ive to yo u r r egi o n , e v ery yea r 

22 yo u 're li kel y to ge t a share i ncre a se. 

2 3 ELDRED LESANSEE: And a ge n t l e ma n from 

24 Kawerak , I c an ' t remember -

25 LEE FRAZIE R: Tro y Walsen. 
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1 ELDRE D LESANSEE: He me n t ioned , a nd it was a 

2 good po i n t as f a r a s thi s wor kload -based fo rm u la a nd I 

3 think it ne e d s t o be present e d here, i s that becau s e 

4 it's dynami c ea c h year and your work load f luc t uates and 

5 the fo r mu la 1 S ad j us ted t o the f l uc t uat i ons , the 

6 instab ilit y in it. I f you ha v e a staff pe r s o n o n boa r d , 

7 what d o yo u do b e cau s e yo ur budge t i s g oin g t o g o down? 

8 It' s g oing t o b e hard t o ma i n t a in tha t emp loye e . So the 

9 dyn a mic co u l d als o wor k against you, t o o, a s well. So I 

10 think t h a t 's on e po i nt that h e broug ht u p. So h o w do 

11 you fl att en that o u t so that you hav e some s t a b il i t y . 

12 LEE FRAZI ER: Well, o ne way y ou c a n fl att en it 

1 3 o u t of co u rse is to i nc rea s e the num b e r o f yea rs that 

14 you includ e 1n th e average . I th ink t he d i f f icu l ty we 

1 5 may h a v e -- we ma y have a p r ac t i c a l limit on h o w f a r we 

1 6 c a n r e a ch b ac k . I do n ' t know if we h a ve seve n years o f 

17 good da t a t o ca lcu l a te an ave rage . We migh t . 

1 8 And, a gain, we're not trying t o do thi s just 

1 9 for Alaska . We' r e try i ng to do thi s ac ross Indi a n 

20 Co u n try . So we 've go t 1 2 reg ions tha t we have t o 

2 1 c o n s i de r . 00 we ha v e seven ye a r s of g o od data f or a ll 

2 2 o f I ndi an Cou n t ry? And if not, do we ha v e fi v e good 

23 years? We l l , ma y b e we s t art o u t wi t h fi v e and b uil d it 

24 to seven. 

2 5 Bu t a g a i n, o ne o f the thing s t o co ns i der , it 
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1 l S important , I think , f r om a budget p lann ing 

2 perspective, that you ha ve s ome predictabi l ity , s o yo u ' d 

3 want that to be pretty smo oth. On the o t he r hand , i f 

4 you're f rom a region where you ' re expecting o ver the 

5 ne x t three years , your appraisa l needs to really go up , 

6 you wa n t tha t c u r v e t o be r esponsive . 

7 And i f you 're a v era g in g i t ou t o v er s e v en 

8 years instead o f , sa y , three years , it ' s no t g o ing to b e 

9 responsi ve at al l . It 's going to b e -- you know, it' s 

1 0 li ke a mo ving a verage o n the stock market. The mor e 

11 years yo u i ncl ud e o n it , you kn ow , it doesn 't go up ver y 

12 fast , it d oesn't go d own v e ry f a s t . So those are just 

13 s ome c ons iderat ions. 

14 GLENDA MILLE R: Th is i s Gl e nd a . One o f the 

15 things that we dis cussed in Portland also i s that it's 

1 6 d iff icul t to a ccount f or the appraisals that weren 't 

1 7 req uested. Fo r i n s ta nc e, Kawerak has an appraisal 

18 bud get . And so the y kno w t h a t ' s h ow much money they c a n 

19 s pend on their a p pra isa l program and maybe that will , 

2 0 you know , allow the m to pu r cha s e fou r appra i sals or six 

2 1 appraisal s or whatever t hat n u mbe r i s . Bu t h o w ma n y 

2 2 requests f or appraisal would the y have p rocessed i f t h ey 

2 3 had an un limited budget or a more reas on ab le budget , so 

24 that was another quest i on that we had ta lked about in 

25 Por t l a nd . 
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1 Be c au s e I know f o r instance - - I know and 

2 Desi ree c an ce r ta in l y spe ak fo r herself. She ' s o n th e 

3 phone -- t ha t t ha t 's some t h ing that Tli ng i t and Haida 

4 h a s -- we l l , everybody has t o budge t . I know t h a t t here 

5 a r e s ome p rog r a ms , s ome tri b al r e alty se r v i ce pro viders, 

6 tha t supplemen t their appraisa l program with real t y 

7 mo n e y. So you kn o w, they are going t o be able to 

8 d e mons t r ate mayb e a mor e true nee d, s o f o r wha t t ha t 's 

9 wo r t h . 

1 0 LEE FRAZIER : Yeah . And t ha t kin d o f - - go 

11 ah e ad, Tom. 

12 TOM HOSETH : Th e othe r thi ng , my c o n c e r n , if 

1 3 you go ba c k seven yea rs, wha t we ' r e exper ienci ng in o u r 

14 ar e a there' s incre asing bec a use, yo u kno w, people a re 

1 5 gett ing more e d uca t e d i n what t h e y c an d o a nd ol d er 

1 6 people are pa ss i ng away , t he y o u nge r peop le are more 

17 a g gres si ve. The y wa nt to d o s tuf f with t h e property . 

1 8 We have a l o t more t re spassing t h a t's go i ng o n . Pe o p le 

1 9 a re awa re o f their p roper t y rights. So I s ee i t a s i n 

20 the fu t ur e it' s g oi ng to i n c r e as e. But if yo u go back 

21 s e v e n year s , t o me, it' s goin g to g i v e a fal s e 

22 r epre s entation of wha t 's n e e d e d. 

23 And t h e o t h e r th ing is tha t we ' ve bee n wor k i ng 

24 f o r man y, ma n y year s for peopl e t o g e t titl e t o t h e ir 

25 p r o pert y a nd we st i l l ha ve a l a r g e number o f al lotmen ts 
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1 tha t h a v e n't even been c ert i fi ed yet . Unti l yo u a ccou n t 

2 for tho s e as part of -- whe n t hey get ce r t i f ied , you 

3 know , t he a mou n t o f t ime that will h app en will incre ase. 

4 I just wanted t o r a ise that po i n t . 

5 LEE FRAZIER: No, I me an, t hes e ar e a l l 

6 c ons ide r a t i o ns an d the y ha ve b een r a is e d before . And a 

7 b ig one, o ne t ha t we're g o ing t o have t o think abo u t a nd 

8 we' re go ing t o have to get your input a nd we 're a l l 

9 g oing t o h ave t o t h i n k abou t t o g e the r, i s wha t yo u me an 

1 0 by d emand . What exac t ly are you me a su r ing ? Are you 

11 measuring j ust the request I' v e s ubmi t ted , a re yo u 

12 me as uri n g wha t h a s ac t ua l ly bee n comple ted , a nd then t he 

13 k i nd o f -- t h e t hing I g uess t hat' s b e i ng brought up now 

14 t hat Glenda broug h t up, we l l , t h e demand that I' m 

1 5 s ubmi t t ing t o you is ki nd o f a f a l se d e ma nd. It' s a 

1 6 demand t h a t I' v e al r e a d y ki nd o f a r ti fic ia l l y truncated 

17 b e c a u s e I kn o w there won't b e the mone y there . I mi ght 

18 h ave a r eal dema nd o f 1 6 but I'm g o i ng t o gi v e you e i gh t 

1 9 b ec a u se I kn ow that' s a l l the mon ey I h a ve. So is t hat 

2 0 r e a l l y th e d emand? 

21 ELDRED LESANSEE : So you might have 

22 a n t ic ipa ted demand and actua l dema nd -- act ua l ac t iv i t y. 

23 TOM HOSET H: We l l , t h a t' s wha t c rea tes the 

2 4 backlog , just what yo u sa id . Th at' s why we ha v e a 

25 backlog. I t keeps b u i l d i ng u p a nd ge ts wo r s e and worse . 
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1 We need to p la n fo r i t now t o s a y , loo k, we'r e 

2 a nt icipat i ng t hese -- the s e requests came i n . Thes e are 

3 r eal needs . Thes e people don 't pu t r e qu e s t s in j ust to 

4 p u t a req uest in. 

5 LEE FRAZI ER : I s uspec t tha t by t h e time we 

6 get to the e nd of th is what we ' l l e nd up wit h i s some 

7 maybe rat her comp lex wa y o f meas uring demand . But , 

8 again , I mea n , we 're j ust kind o f at t h e ide a expl oring 

9 stage . We' r e t ry i ng - - t his is good because we are 

1 0 br i nging to life a ll the complex it ies t hat 's inv ol v e d in 

1 1 thi s p r o cess . And we don' t h a v e a n y go o d an s wer s ye t . 

1 2 I t hi nk we 've got some directions we might g o, bu t we 

13 need to th i nk abo u t -- we ne e d to t hi n k about t hese 

1 4 issue s. 

1 5 And , again , we're jus t illus trating the mat h. 

1 6 I s uspect tha t everybody k ind of knows how this work s , 

1 7 bu t we ' l l go th rough it . We 're o n s l ide number 11. And 

1 8 th i s i s jus t a h yp othe t ica l workl o a d-ba s e d method -

1 9 work load-based al location fo r a t iny regi on o f thre e 

20 tr ibes . And t h is wo u ld be in t h e ass umpt ion o f a 

2 1 th r ee -ye ar a v erag e . Aga in , we haven 't decided on 

22 three-year averages . Thi s is j us t f or illustrative 

23 p urposes . 

2 4 You see Tr i b e A there . The y' v e got a p retty 

25 stea dy demand a cross three yea r s. Th ey have 35 
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10

15

20

25

41 

1 appraisa ls ; 30 appraisals ; 31 appraisals . 

2 Tr ibe S , you can see , their demand i s ramp i ng 

3 up. I n FY 2005 they had none , then in 2006 the y ha d 

4 t wo, a nd i n 2007 they had 1 0 . 

Tribe C, the ir dema nd i s rampi ng dow n -- it' s 

6 go ing down ; 20 , 10 , s ix . 

7 Th e way we c a l c u l ate th is tr i ba l sha r e on -

8 using a three -year average , you've got a reg iona l b udget 

9 of $100 ,000 . Yo u ta ke away yo u r 2 0 , 0 00 -do l l ar r e sidual. 

You have an avai lable reg iona l b udge t o f $80 ,000 . 

11 Then we l ook a t t he reg i o na l ave r a ge wor kload . 

12 And what we d id , we e nded u p wit h a l l those n umb e r s. We 

1 3 divi d e d it b y th r e e. We go t a reg i o na l ave rage o f 48 . 

1 4 Th en you look a t Tri be A . Tribe A has a 

th r e e -year ave r a ge o f 32. Yo u take 32, div i de it by 48 , 

1 6 a nd yo u ge t 6 6 . 67 percent , bas i cally two -th i rds . 

1 7 6 6 pe r c e nt . You mult i ply tha t 6 6 pe rcent by the 

18 ava i lable r e gional budget , which is $ 8 0, 0 0 0. You ge t a 

19 t ri b a l s h a r e of $53 ,336 . 

Does everybody i s eve r ybody fol l o wing t he 

2 1 mat h o n that o r does anybody have any quest ions abou t 

22 how we did that? 

23 Th e same with Tr i b e S. Thei r t h ree -yea r 

24 average was only fou r . And yo u ta ke t he fou r, divi d e it 

by 48 , 8 . 33 percent , multip ly t hat by $ 8 0 , 0 0 0 , yo u get 
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1 a bou t $ 66 00 . 

2 Tribe C . They have a three-year a verage o f 

3 12, d i vide i t by 48 , 2 5 percent. Yo u multi pl y that 2 5 

4 perce n t b y $80 ,000 , yo u get a t riba l share o f $20 ,0 00 . 

5 Now , Tr i b e B and Tri b e C, i f yo u l oo k a t them, 

6 they 're a good examp l e o f Tribe B saying , h ey, let' s g o 

7 with t h e o ne-ye ar ave rag e b e c a u s e th e n my demand i s 10 , 

8 not fo ur. Whe r eas Trib e C, the y'd p robab ly say , you 

9 kno w wha t , I think a seven-year a v erage wo u ld b e bet te r . 

10 Be c ause i f their dema nd i s go i ng d ow n , t he y wa nt -- t h e y 

11 wa nt that app l ied t o the a verage . 

12 So yo u c a n s e e that d i f f e r e n t t ri be s might 

13 ha ve d if f erent d es ires fo r how lon g the y want thi s 

14 a ve ra ge to b e . And somehow we have to c ome up wi th a n 

1 5 average that wo rks f o r the e n ti r e s ta t e -- entire 

1 6 region, ba sicall y. 

1 7 EL DRED LESAN SEE : On t he ne xt s l ide , o n s l ide 

18 12, wha t it r ea l l y demo nst ra tes -- i t' s t he same mat h . 

1 9 Yo u h a v e the same h ypothetical regi ona l b ud ge t a nd yo u 

20 ha ve the 2 0 p e r cent a nd then y ou h a ve ava i lab le fu nding 

21 of $ 80 ,0 00 . And y ou r re g i o na l a ve ra ge i s p r e t ty c l o se 

22 t o t he s a me . I me an, the fir st slide -- the f irst 

2 3 e xample h a s a r eg i o na l a vera ge o f 4 8 . And t hen i n t his 

24 one y ou 've got 45 be c ause the re 's no t a wh o le d i ffere n ce 

25 in t h e fi r st exa mp le t o the s e c o nd. But where the 
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1 d ifferences a r e , that Tri be S , their average wen t up a nd 

2 Tri be C's ave rage went down. 

3 And you can see the dif fe r ences In the 

4 a l l ocat i ons. Fo r Tr i be A t he y orig inal ly ha d a 

5 53 , 0 00 -doll a r t ri b a l s hare. And i n thi s second example 

6 i t' s 54, 0 00. So it's p retty c lo s e , b u t the d i f fe re nce 

7 i s in the a mo u nt of work e a ch year. 

8 Fo r instanc e, Tribe S, their act ivity went up 

9 fr om two, 10, a nd 10. And then Tri be C, t he i r workload 

10 i s go ing d own. And so i f you l o o k a t the bot t om line 

11 f or Tribe B a nd C, i n the f i rs t scena rio i t was $6600 

12 f o r Tr ibe B a s a t r iba l share an d 20 , 0 00 for Tribe C . 

1 3 And in th is case , you ha v e 12, 0 0 0 -  r oughl y $ 13 ,000 f or 

1 4 Tri be Band C. 

1 5 So it s hows how wo rk l oad c a n a f f e c t yo u r 

1 6 tribal s ha r e by whether you're goi ng d own - you r 

17 wo r k l oad i s go ing d own o n a t h ree -yea r ave r age o r going 

18 up. It affe c ts t he bot tom l i ne . 

1 9 LEE FRAZI ER: Th is is o ne very - th e math o n 

20 th is one is very easy . You c a n act ua l ly just i gnore a l l 

2 1 th os e numbers a bo u t workload because thi s is equa l 

22 d ivis i o n . It d o e sn't matter wha t yo u r wor k l oad is. You 

2 3 just take the 1 00,00 0-dol l ar regi onal budg e t , you ta ke 

2 4 o f f the 2 0 , 0 0 0 - do l l a r residual , you have a v a i l ab l e 

2 5 r e gi onal bud ge t o f 8 0 ,000 . You 've go t th r e e tr i b e s. 
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1 You d iv ide 48 -- basica l ly , yo u just divide 80 ,000 by 

2 th ree . Ev e r y tribe gets $2 6 , 667. 

3 So t h e wor kload is irre levant . So t h e math 

4 here is very strai g htfo r wa r d. You c an b a s i c ally just 

5 19nor e all those workl o a d number s . 

6 ELDRED LESANSEE: Eve n t h ough Tr i b e A has t he 

7 mos t activity and Tribe B - - Tr i b e C, ac tually , their 

8 ac t iv i t y is going dow n , they sti l l ge t the same amo u nt . 

9 LEE FRAZIER: This i s probably a good point t o 

10 address why we th in k an equa l di visi o n i s pro bably not 

11 comp l i a n t with the s ta t ut e , beca u se the s t at ute says 

12 that wha t a tri b e -- a c ompacti ng tr i be s ho u ld r e c eive a 

1 3 sha re t ha t 's not l e s s than what the Sec r e t a r y otherwise 

14 wo u ld ha v e spen t o n that tribe . 

15 And l ike t o s a y , f or examp le , a t ri b e that had 

16 no -- they had a three -year h is t ory o f n o a p p r a i s a l 

17 req u e s t s . Under a n equa l div ision , the y would get the 

1 8 same share as everyon e e ls e . Now , it's h a r d to a rg u e 

1 9 that if these were all direc t s erv i c e t r i b e s the 

20 Sec r e t a r y would be s pending t hat money on t hat tribe . 

2 1 He wouldn't -- you know , the Se c r e t a r y wo u ld no t - - the 

22 Se c r e t a r y wou ld be spending those fu nd s f o r the t r ibes 

23 that ha ve t he grea tes t appraisa l ne e d. 

24 So I g uess from o u r pe rspec ti ve an equal 

25 d i visi o n i s p rob ably not comp l i a n t wi t h both th e litera l 
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1 me anin g a nd the spirit o f the stat ute , al though t here i s 

2 one region t hat d oe s use an e q ua l d ivis ion . 

3 ELDRED LESANSEE: Is t he re a n y qu e s ti on s fr om 

4 the people o n t h e phone? We haven ' t had a chance t o s ee 

5 if you have a ny ques t ions . I s t here a nybody - are you 

6 a b l e to fo llow along ver y we l l? 

7 J ENN ESS BURNS : Are we sti ll co nnected? 

8 ELDRED LESANSEE: I s everybody s till the re? 

9 SP EAK ER: Yes . 

1 0 ELDRED LESANSEE: Thank you . Fe e l fr e e t o 

11 ma ke a ny c omments a long t he way . It mi g ht be d i f f icu l t 

1 2 t o f oll o w s ince yo u 're not present at t he - i n 

1 3 a t tenda nce here . We can go back to each o f t he se s l i de s 

1 4 l a t er on at t h e end and we ' l l l o o k a t t he m i n a c loser 

1 5 detail. But if you have any ques t io ns , f e el f r e e to 

16 p re se nt them. 

1 7 THELMA STARR: Th is is Thelma in Tanana. 

18 EL DRED LESANSEE: The lma? 

1 9 THELMA STARR: Yea h , The lma Starr . Ha v e yo u 

2 0 e ve r c on s i de red go ing - do i ng li ke a base a mou nt , you 

2 1 know, s o y o u 're i n c omp l ia nc e with the statute a nd the n 

22 go i n t o like e ither t he wor kl oad- ba sed p ro g ram f u nd i ng ? 

23 LEE FRA ZI ER: Yeah , t ha t i s o ne wa y o f - t hat 

24 wou ld essen t ial ly be a wha t we ca l l a hybrid 

25 d iv is ion . We ha v e l o o ke d a t - t hat i s o ne of the 
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1 thing s we h a v e looked a t i s t h at yo u esse n t i a l l y have 

2 you say every t ri b e i s go i ng t o ge t a base amount and 

3 y ou h a v e t o dec ide wha t that would be . And then o nce 

4 every t ri b e gets th e ba se amount, then o n t op o f that 

5 you add a no t her componen t , wh ich wou ld b e eithe r a 

6 l and- b a s e d d ivis ion or a wor kload-based d iv is ion , one o f 

7 the other f orms of d i v is io n . 

8 Bu t the plus s ide of that i s it would ens ure 

9 t hat eve ry tri b e ge ts at least some t h i ng , b ecause you 

1 0 don't -- even if you 've ha d zero appra is a l reques t s f or 

1 1 the last three years, you d on't kn o w if you mi ght ge t 

1 2 o ne next yea r . So it -- s o in that c ase, you kno w, 

1 3 that' s the ups ide . 

14 Th e dow nside f or t hat p a r t icu l a r way o f do ing 

15 i t, on th e way that we a s we cr u nche d the n umbers, in 

1 6 some regi on s t ha t be come s a probl em becau se if, f or 

1 7 in s t an c e, you say we ' re g oing t o ha ve a b as e a mou n t that 

1 8 e ver y tri be c a n at l e a st pe rfo r m o ne appra isa l -- I 

19 don't kno w wha t that is in t hi s r e gi o n. Some r e gi on s 

20 t hat' s li ke $ 1200 f or o ne a ppraisal. Onc e y ou guarant ee 

2 1 e ve r y tri b e that a mou n t it ve ry qu ickly e a ts u p t he 

2 2 b udget. So you ' d h a v e t o have - - you ' d p robab ly h a v e t o 

23 h ave -- you might end up h a ving a b ase amo unt t hat' s so 

24 s ma l l it migh t not be wort h it. 

25 THELMA STARR: Bu t d on't y ou still have to 
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1 f oll o w the statute to p rov ide s omet h i ng to each tribe? 

2 LEE FRA ZI ER : The statute -  ac tua l ly , the 

3 s ta t u t e doe sn 't s ay t hat you have t o p r ovide s omet h i ng 

4 t o -

5 THELMA STARR : Oh , you d on 't ha v e to . Oka y . 

6 LEE FRAZI ER: No . I t says t hat the Sec re ta ry 

7 ha s t o g i ve t he t r ibe wha t the Secre ta ry o t he r wi s e would 

8 ha v e spent o n t he t r ibe. If the Sec re ta ry wou ld no t 

9 have s pe nt a ny mon e y pe rfo rming appraisa ls f o r t hat 

10 tr i be, t he s tatut e d oesn't r e quire t ha t t he t r ibe 

11 receive a ny th in g . 

12 THELMA STARR: Oh , okay . Th a t ma ke s s ense . 

13 ELDRED LESANS EE : Glenda? 

14 GLENDA MILLER: This is Glenda a ga in . I was 

15 g o ing t o ta lk a li ttl e b it about wha t Lee was describin g 

1 6 as t hi s hybri d f o rmu la. And t he r e al t y se r v i ce 

1 7 provi ders c an ma ybe t hi nk a bout t he ANI LCA d istr ibut i o n 

18 f ormu l a , whic h t hat 's kind o f what we d id with that i s a 

1 9 certain pe rcen tage of t ha t b udge t wa s s et a si de f o r 

2 0 per r e alt y o f f i c e got a c e r t a i n based percent ag e a nd 

2 1 t he n t he re was a percen tag e t ha t was based o n t he Nat i ve 

2 2 a l l otmen ts a nd t he n t he r e was a perce n tage o f tha t t hat 

2 3 was divided based o n t he Agu i la r a l l o t ments . So t here 

24 is d ifferen t ways that yo u ca n ma ke i t more mea n ingfu l . 

2 5 ELDRED LESANS EE : Th an k you . 
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1 Land -based division . We talked about this 

2 earlier . It 's prett y much l ooking at the a cres and the 

3 a mou n t o f -- in this c a se in Ala ska y ou 're working with 

4 p arcel s. Bu t in th is h ypothetica l e xample , we 've got -

5 we're working wi t h a number o f a cre s . 

6 We have three tribes . Th e first tribe ha s 

7 1 ,000 a cre s . The second tribe has 5 00 a cres. Tribe C 

8 ha s 100 a cre s . Same assumptions tha t yo u h av e a tribal 

9 all o cation o f $100 ,000 , 2 0 perc ent residual . The amount 

10 of money avail able t o the tribe i s $8 0,000. 

11 You ta ke each o f the -- t h e acreage f or each 

1 2 o f the tribes b y the t otal trust and r es tri c t e d acreage 

1 3 that 's servi c e d b y the r egion o f 1 600 acres , y ou div ide 

14 that into 1 , 0 0 0 , 5 00, and 100 and you get you r 

15 percen tages . And thos e percentages are appli e d t o the 

1 6 $80 ,00 0 to get you tribal sha re o f $50,000 , $2 5 , 00 0 , and 

1 7 $5 ,000 . 

1 8 And the ass ump t ion is , is that if the more -

19 Tribe A, s i nce it ' s go t the grea tes t amount o f a creage , 

20 t he y should have the g r e a t es t apprai sal need . That ' s 

2 1 the a ssumption based on thi s formula . And the Tribe C, 

22 since the y d on 't ha ve very much a cres , only 10 0 acres , 

2 3 the y sho u ld have t he l owest amo unt o f apprai sal need and 

24 the l owest tribal s ha r e a s demonstrated there . 

2 5 TOM HOSETH : Th i s is Tom . But I do n ' t think 
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1 that ' s true in Al as ka . I me a n , a t leas t fr om our region 

2 we ha ve a sma l l e r number of p a rce l s compared to o the r 

3 r egions, bu t we have a hi gh level o f apprai sal r eque s t s, 

4 s o t he la nd-bas ed d oesn't wor k fo r u s and tha t ' s why we 

5 don ' t compac t the s e rv ices . Be ca us e if we get t he mone y 

6 we wouldn't be abl e t o do very ma n y app ra is a ls . 

7 LEE FRAZIER: And that ' s why an ea rlier s l ide 

8 sa id o ne o f t he problems with the land - based allocation 

9 for mu la meth o dol o g y, a s we see i t , there d o e s n ' t s eem t o 

1 0 be a very strong corre la t ion be twee n l and- b a s e d a nd 

11 a p p r ai s al needs . You ca n ha v e a huge l and base a nd 

1 2 a lmost no appra is a l r e que st s . And yo u can h a v e a 

1 3 r el a ti vel y s ma l l l and base and h a v e tons of a ppra isa l 

14 r equest s . So we h a v e some problems wi t h t hi s s tr ic t ly 

1 5 land - ba sed. 

1 6 ELDRED LESANSEE : Yes . And I thi nk - 

17 LEE FRAZIER : Bu t t o re i te ra te , that is what 

1 8 Alas ka uses . 

1 9 ELDRED LESANSEE : I t h i nk a good compar ison t o 

20 t h a t is probab ly We stern and Na v aj o Re gi on. 

2 1 Th e Nava jo Reg ion i s pro ba bl y t he third l owest 

22 In numb e r , Debbie , as far as work load? 

23 DEBBIE MEI SNER : Ye s . 

2 4 ELDRE D LES ANSEE : And th e y ' v e go t t he b igges t 

25 l a nd base . You c an p robab l y put, what, most o f 
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1 Nor theast Uni ted Sta tes probabl y an d pu t i t o n t op of 

2 t he Nava jo Na ti on ' s reserva ti on. But we have the third 

3 l e a st amount of workload there . 

4 And then if yo u l o ok a t Western , their a creage 

5 ma y not b e a s gre at . There 's some tribes t hat have land 

6 li ke in the Phoeni x l ocation, li ke the Sa l t Ri v er and 

7 the Gi la Rive r , Pima- Mari c o pa Indi an Co mm u n i t ies . And 

8 si nce they 're along the urban area s, there 's more 

9 o p p o r t u n i t i e s , economi c o p p o r t u n i t ies , so the y t end t o 

10 ha ve more real estate a ctivities and there ' s a d i rec t 

11 cor re la t io n t o t he amount o f appraisals that tend t o be 

1 2 needed . 

1 3 And plus th e y - - what we ' re seeing , t oo , 1S 

1 4 the r e gi on s that ha v e the hi ghest a mou n t o f 

1 5 fra ctionati on i s whe re we ha v e the mo st a mount of 

1 6 acti vity , t o o, as we l l li ke the plains , whe t he r it ' s t h e 

1 7 So u t he r n Pl ains, the Grea t Plains , the Ro c ky Mountain s , 

1 8 an d the Northwest. Those a r e as ha ve the highest 

1 9 a c t iv i t y , i t s eems like . 

20 So wo r kl oad - b a sed , I mean , the a s s ump t io n i s 

2 1 t here ' s a d ire ct c o r re l a t io n with th e amount o f a creage 

22 you ha ve and the amount of a p p r a i s a l need s . 

23 I th in k Ya ka ma is a good e xample o f t he 

24 Northwest. 

25 LEE fRAZIER: It 1S . 
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1 ELDRED LESANSEE : Ya kama an d Co l v il le . 

2 The y' r e abou t t h e same a creage , but Ya ka ma has g o t j u s t 

3 a d i ve rse -- diffe re nt types o f appraisals and the i r 

4 wo r k loa d i s v e r y high vers us Co lvi ll e . Th e y're mo r e 

5 i s o l a t e d. The y're r e mo t el y l o c at e d. There' s no t -- the 

6 popu l at io n b as e is n' t there a nd t h e a ctivity f or r e a l 

7 e state tran s a ctio n s and appra i sa l need i s p re tt y l ow 

8 compa red t o Yakama . 

9 ROSE FOS DI CK: Can I ask a q uesti o n, please? 

1 0 EL DRED LESANSEE : Sure . 

11 LEE FRA ZIER: Sta te yo u r name. 

1 2 ROSE FOSDI CK : Ro s e Fo sdic k fr om Nome. To put 

1 3 i t int o perspect i ve , wh a t i s Alaska 's f o r mul a or 

14 al lo c at i o n p r o c e s s ? 

1 5 GLENDA MILL ER : Ye ah , t he f ormula that was 

1 6 negot ia ted in Al as ka in 1 9 9 5 ended up fo r the a ppra isa l 

1 7 program a nd f or the st r ic t rea lt y p r og ram t o be a t rust 

1 8 parce l f ormu l a. And what that is , i s y ou took y our 

1 9 Nat i ve all otmen t pa rce ls -- yo ur cert i f ied , a pp roved , 

2 0 a nd p end i ng Na ti v e a l lo t men t parcels -- a nd yo u r 

2 1 res tr i c ted deed town s i t e l ot s a nd a dded a ll of thos e up 

22 ac r oss the s tate a nd t hat wa s 1 0 0 percent . And s o 

23 t ha t ' s -- a nd th e n you too k y o u r r e alt y serv i ce 

24 prov ider -- like Kaw erak is t he o n l y r ea lt y se rv i c e 

25 p r ovide r that e qua ls 10 0 pe r cen t t o t he regi ona l 
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1 co r po r a t i o n . Everywhere els e , it 's split up a little 

2 bit. But yo u t ake whatever Bering St r a i t s ' o r Ka we r a k ' s 

3 sha r e p e r centag e s of t h e trust p a r c e l s a n d a pply that t o 

4 t he d ollar amount that was a vailable . 

5 ROSE FOSDICK: For the s t a t e ? 

6 GLENDA MILLER: For th e state . 

7 LEE FRAZIER: For the s t a t e , yeah . 

8 GLENDA MILLER: And then th e fir st c ompacts 

9 li ke Kaw e ra k and Tl i ng i t a n d Hai da , you kno w, there was 

1 0 a littl e b i t different nego t i a t ion that went on because 

11 t he y we re the demons t r a t ion project - - o r th e 

12 demo ns t ra t io n compac t , so it wa s a little bit d i f f e r en t . 

1 3 We we re j ust k i n d o f fi guri ng it ou t an d it wa s supposed 

1 4 t o b e a pilot proj e ct but then i t end e d up bei ng that 

1 5 the f und s t hat we re put into tho se c ompac ts , they e nded 

1 6 u p becomi ng permanent, if my memor y is ri ght. 

17 LEE FRAZI ER: Were t he shares r e calculated 

1 8 whe n e ver y b o d y came o n boa r d o r we re they 

1 9 GLENDA MILLER: I do n ' t b elieve that t hey did. 

20 I be l i eve that t h e y we r e a ble t o kee p their 

21 ne g o tiat e d - - wh ic h i s why -- I thin k it 's i n h e r e . It 

2 2 t alks abou t whe n the compac ts were n e goti at ed , that 

2 3 that ' s kin d o f a d iss i mi l a r i ty . And th os e a re 

24 bas e - t ra ns f e r red into t h o se co n t r ac ts , wh ic h i s p r e t ty 

25 s i g n i f ican t , fr om the realt y serv ice prov i d e r 's 
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1 perspective . 

2 Does that answer your questi on? 

3 ROSE FOSDI CK: Thank you . Ye a h . 

4 ELDRED LESANSEE: Idea number fo u r and s lide 

5 number 15 is population -based . Same assumptions as you r 

6 land-based f o r mu l a that the more people that you ha ve in 

7 a tribe and thes e are enrolled members in a tribe , 

8 that it wi l l ha ve a direct co r r el a t ion t o the amount of 

9 appraisals that 's needed. And I guess the assumpti o n 

10 is , is that there should be a l ot more real estate 

11 a ctivity that would generate appraisal a ctivity in 

1 2 return . 

1 3 For instance , Tribe A has got the highest 

14 percentage because the y have 3 , 0 0 0 enrolled members 

15 versus Tribe C is 150 0 enro lled members. The y ' ve got 2 3 

1 6 percent of the pie . If you apply ea ch of those 

1 7 percentages t o the 8 0 , 00 0 , you get your dollar tribal 

1 8 shares o f $3 6 , 0 0 0 , $2 4 ,00 0 , $1 8 , 0 0 0. 

19 And this situation may al s o be a g ood - I 

20 mean, the Navaj o Nati on might be an al s o g o od example . 

21 Not only do they ha ve a large land ba se , but the y also 

22 ha ve o ne o f the, probably, s eco nd or third highest 

23 popu lati on probab ly. And their a ctivity f or OES as far 

2 4 as number o f appraisa l requests is l i ke the third 

2 5 lowest. So there's o t h e r fa ctor s that g o i n to wh a t 
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1 causes -- what ge ne rates a pprai sal act i v it y o ther than
 

2 j u s t popu lat ion and land .
 

3 Did yo u ha v e a q ue s ti on ?
 

4 PAUL RO EHL: Th is is Pa u l Roehl. This wou ld 

5 benefi t the Assoc i at ion o f Vi l l a g e Co u nc i l Pre si de nt s 

6 t he most . The y' v e got the mos t popu lous reg ion i n t h e 

7 state. 

8 ELDRED LESANSEE: I s there an y -- d o yo u fi nd 

9 a l ot o f a c ti vi t y, appra isal act ivity , c oming f rom t ha t 

1 0 l o c at i o n? 

11 PAUL ROEHL : No . I wasn 't try ing to go 

1 2 anywhe re . I was j us t making a n observat ion . 

1 3 ELDRED LESANSEE : Okay . 

14 PAUL RO EHL : Actua l ly , I was k ind o f t hi n ki ng 

1 5 a bout Tom's earlier c omment . Bristol Ba y , the Br isto l 

1 6 Bay a rea , t he y' ve got -- i t ' s the r egio n o f Al a s ka t hat 

1 7 probab ly has the most a c ti vit y because -- t hi s i s j ust a 

1 8 ge ne ra l sta tement - - people t he r e are mo r e progressive . 

1 9 The y ' re hei rs now. The y rea l ize - - because the re 's a 

20 l o t of recreationa l act ivit y in Bris tol Ba y , we 're 

2 1 see ing peop le t h a t want to l e a s e it , d evel op i t , 

2 2 s u b d i vid e, se l l . 

2 3 So BBNA p roba b ly has t he h i g he st appra isa l 

24 requests i n the sta te that I 'm a ware o f . Wh ere a s in 

25 Gi na Douv i l le 's reg ion , a l ot o f t he o lder Yupik s a re 
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1 s till -- because o f the c lea n li ving, t he y ' re st i l l 

2 ali ve and the y b e l ieve in using their la nd f or 

3 tra diti o nal p urposes , subs istence . Th ey d on't want t o 

4 s ell. And if t he y d o get passed a long , t he y want their 

5 kids to keep it and not s e l l it. 

6 EL DRED LESANSE E: I t h i nk that's a not he r 

7 c omponent that we p r obab ly haven ' t c onsidered is the 

8 motivati on s o f the land o wner s, what t he y d o wit h t he 

9 l a nd. I f they j us t want t o ho l d on to i t, the y d o n ' t 

1 0 u s e i t, they d o n 't se l l it, t h e r e' s n o rea l esta te 

11 ac t iv ity , and t he n t herefore there' s no n e e d f or a n 

1 2 appra is a l . 

1 3 TOM HOSETH : Well, t he other th i ng t h a t ' s 

14 g o ing on i s we ha v e some o f t h e g o ve r nme n t age ncies t h a t 

1 5 are pus hi ng t o acq u i r e private l an d wi thin t heir 

1 6 re f ugees o r wi ldernes se s , so t hat c on t r ibu tes to a larg e 

1 7 n umber o f o u r sa les i s t ho s e, s o ... 

1 8 LESLIE DeWILDE: What abou t town s , r e stri c t e d 

1 9 t o wn si tes? I s t h a t wha t we' re t a l k i ng about i n t he 

20 l and - b a s e d ? Th is i s Le slie, Fairbanks . 

21 ELDRED LES ANSEE: Yes , i t wo u ld be . 

22 LESLIE DeWILDE: There' s a l o t o f l e a sing 

23 goi ng on a nd we 're no t a ble t o ge t a pp ra is a l s s ometimes. 

2 4 ELDRED LESANSEE: Yeah , t h e y wi l l b e c o v e r e d 

2 5 under -- I mean, t hat wou ld -- yea h , it wou l d ha v e bee n 
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1 co u n t e d in the numbers . 

2 LEE FRAZIER : And it is c u r r e n t l y ? 

3 GLENDA MIL LER : Yes . 

4 LEE FRAZIER: It i s c u r r e n t ly co u n ted in . 

5 ELDRED LESANSEE : And , Jenness , you ' r e we lcome 

6 t o ma ke c omments an ywhere along the wa y . 

7 JE NNE SS BURNS: Oh , I kn ow tha t . I ha ve no 

8 probl em spea k i ng up. 

9 ELDRED LESANSEE: Okay . I just wa n ted t o make 

10 that c lear . You mi gh t help in the di s cu s sion s . 

11 J ENNES S BURNS: One thing that yo u do ne e d t o 

12 ke e p in mi nd i s t ha t in Alaska we g enerally d o not 

1 3 a ppra is e tri b al l and or corpo r at io n l an d . We a r e 

14 s pea k i ng s t r ic t ly a bout i nd i v i d ua l parce ls o r 

15 allotment s , t own s it e l ot s , wi t h t he except ion o f thre e , 

16 y o u kn ow , s ma l l tri be s that we d o d o some wo r k wi t h the 

1 7 t r i be o n . But f o r t he g reat majority , there 's no t r iba l 

18 wo r k . 

19 ELDRED LESANSEE : What about the t y p e of 

2 0 t r a n s ac tions? What ' s mo s t common in Al aska? 

2 1 GLENDA MILLER : Pre tt y much you ' r e l o o k i ng a t 

2 2 land sal es , s ome l ea ses. I think we ' re s eein g more 

23 l e a s es n ow than we h ave in t h e pas t , b ut no t an ything 

24 compa red t o wha t yo u see in th e Lower 48 . Most ly we' v e 

25 got l and sa les , be t h e y cash land sa les o r d e f e r red 
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1 payment sa les . 

2 JENNESS BURNS : We 're seelng more and more 

3 rights of ways and we are seeing quite a few trespasses 

4 as people are becoming more aware of their propert y 

rights . We 're seeing a lot of appraisals for those . 

6 ELDRED LESANSEE : And I guess , what 's not 

7 happening and another unique situation in Alaska v e r s u s 

8 the Lower 48 is the American Indian Probate Act . Tha t' s 

9 turned into -- the probate sale activity is probabl y 

g oing t o increase our budget our a p p r a i s al activity 

1 1 d o wn in the Lo we r 48 because of that act itself and 

12 we 're trying t o t ake a proacti ve move on that - - a 

13 proact i ve approach o n that expected workl oad because o f 

14 the probate it self . 

And we're working with the Office o f Heari ng 

16 Appea ls and the Probate Estate Office and the Indian 

17 La nd Cons o l idat i on Office , t oo, as wel l to establish 

18 procedures i n anti cipati on o f the huge workl oad , where 

19 it 's g oing t o be , where the workload is g oing to c ome 

fr om . 

21 LEE FRAZI ER: Yeah . And o f c ourse Alaska 's 

22 class is excluded fr om AIPRA , but i n the future they may 

23 not be. 

24 EL DRED LESANSEE: Right . 

GLENDA MI LLER : Tr ue, Alaska is excluded from 
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1 most o f the p rov is ions o f AIPRA , bu t t h e o ther thing 

2 th a t b ecau se Ala ska i s exc luded , wha t t hat mea ns 1 S t ha t 

3 the State o f Ala ska l aw s of s uccess io n a pp ly and so tha t 

4 r e q uire s a n appra isa l at some po in t i n o rder to f igure 

5 ou t what th e fr a ct i o n 1S fo r people that yo u know , 

6 when a d ecede n t d ies t ha t' s ma r r i ed wi t ho u t a wil l and 

7 h a s ch i ldre n a nd so o n and so fo r t h beca use what 's 

8 happeni ng n ow is p roba te j ud g e s -- Reg i na , t he o ne 

9 p robat e jud g e, i s iss ui ng d ec is ions t hat does not 

10 i d e ntif y the act ua l fr a ctio n. And so that ' s left t o the 

1 1 r ealt y folk s someti me down t h e r o a d whe n i t 's go i ng t o 

1 2 be even more comp l i ca ted t o fi gu r e o ut what t he fr a c t i o n 

1 3 i s that t h e c hi ldre n or the s urviving spo use h ave 

14 inherited. 

1 5 So that' s some t hi ng to keep in mind t h a t eve n 

1 6 though Alaska i s exc l uded f rom AI PRA, we s ti l l ha ve 

1 7 needs. 

1 8 LEE FRAZIER: And i t ' s p erfe c tl y possible , 

1 9 t o o, t hat a t some point Con g res s dec ides t ha t -- y o u 

20 kn o w, Al a s ka i s l ike a f ew gene ra t io ns be h ind , b u t , yo u 

21 kn ow , the same r e clamati on d yn ami c at some poi n t wi ll 

22 occur 

23 GLENDA MILLER: I t is occurr ing . 

2 4 LEE FRAZIE R: It is occurr ing , so AI PRA cou ld 

25 be amended to g rand fa t her essent ia l l y Alaska. 
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1 GLENDA MILLER : Or Al a ska c oul d come up wi th 

2 it s o wn 

3 LEE FRAZIER : I ts own , y e a h . Something li ke 

4 AI PRA . 

5 EL DRED LESANSEE: Do e s a ny o f the 

6 c o n so r t i ums - - o r I gue s s beca u se there ' s not a - - we l l , 

7 I 'm not su r e . Bu t I 'l l just s ay tha t the o th e r 

8 c ompone nt that ' s in the Lo wer 48 tha t mi ght be d ifferen t 

9 than i n Alas ka is that the tribe s have their o wn l a n d 

10 conso l ida t ion prog rams , t oo, as we l l t ha t ' s a pp rov ed b y 

11 BIA o uts ide of the Indi an Land Co n so l ida t ion Ac t . Bu t 

12 t ha t 's no t p rese n t h e r e . And that a ls o g en e rates work , 

1 3 t o o , In some c ases . 

14 TOM HOSETH : I ha v e o ne more q ue s t ion . You 

1 5 know , the r egi onal b udge t wh e r e Al as ka g et s thei r s ha re , 

1 6 i s there a cons ide ra t ion fo r t h e high c os t t o d o 

1 7 a pp ra isa ls compa red t o o t her a reas ? 

18 EL DRED LESANSEE : Yes . Th at c ame u p In the 

1 9 Ra pi d Ci ty - - that q ues t ion c ame u p in th e Ra pi d Ci t y 

2 0 c on s u lta t ion . As a mat t er o f f a ct , it came fr om the 

2 1 regi o nal s up e r v i so r a pprai ser in Rapi d City . 

22 And it ' s b u i lt in to t h e o ve r a l l r egional 

2 3 b udge t , t h e all o c ati on. Th e cos t of do i ng wo rk shou ld 

24 ref lec t t he a l l o c a t i o n. And I t hink that ' s s how n , I 

25 me an , l i ke in, f o r i n s tan c e , Po rt l and - - n o t Portland , 
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1 but Sacrament o . 

2 Will Armstrong in Sa c r a me n to d o e s 10 0 pe rcen t 

3 co n t r ac t in g . And hi s regi on cove r s like Palm Sp r i ngs 

4 a nd some o f the o t he r hi gh-valued l ocations and s o 

5 f orth. And hi s budge t , eve n t hough he ha d o ne per son In 

6 hi s s hop , was equ i va len t t o Na vaj o a nd So u t hwes t , who 

7 ha ve s ta f f . But the wor k -  hi s cos t o f co ntrac t i ng l S 

8 hi gh and that's b u i l t i nto h i s bud get, ye a h . 

9 So o ve ra l l -  an d I th in k t hi s coming yea r 

10 i t ' s going to b e -  it's proba bl y go ing t o b e mo r e 

11 r efl e c ti ve . I mea n , that c o nsi de r a t io n is goi ng t o be 

12 ta ken into cons i de ra t io n becau se I 'm ha ving the r e gi onal 

13 a pprai s er s more invol ve d in th e b udge t p l a n thi s comi ng 

14 yea r a nd the y wi l l p rov ide justif i catio n as t o how man y 

15 peop le the y need based o n the a mou nt o f work load , th e 

16 c omp lex i ty , a nd t he c o s t o f do i ng bus i ness . 

17 LEE FRAZIE R: Are ther e a ny b ig dispa r i t ies 

18 wi t h i n Al a ska? When we s ay the regi o nal b udget capt u res 

1 9 t hat, t ha t s o r t of makes the a ssumption that an y 

20 p a r t icu la r r e gi on i s r elati vel y uniform in it s c ost . 

2 1 But, I me an, is it s ig n i fic a n t l y more ex p e ns ive t o do a n 

22 a pprai s al In Nome as opposed t o Anchorage as oppos ed t o 

23 Ju neau ? 

2 4 TOM HOSETH : We l l , yeah . You have r e al h igh 

25 c os t of tra vel is t he biggest f a ctor. So yo u mi ght do 
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1 an apprai sal s omewhere else for $1 , 00 0 , but you come out 

2 to Br i s to l Bay o r o t he r areas it's g oing t o be $4 ,00 0 . 

3 So y o u have a l o t o f differences as far a s l o cati on . 

4 And a l ot o f times I think it 's not planned for when 

5 the y find o u t that 

6 LEE FRAZIE R: And that might b e some t h i ng we 

7 need t o l o o k at wi t h i n regions , are there subregion s 

8 that there are s ome significant di sparities in the c ost . 

9 TOM HOSETH: As soon as you start fl ying d own 

10 the c h a i n , it gets r eal e xpensi ve . 

11 GLENDA MILLER: Wel l , yea h . And when you got 

12 th e appra isers flying out of Anchorage or flying o u t o f 

1 3 somewhe r e - - I mean , if you li v e in Bethel or you 're o u t 

14 in Barrow th en you kn o w that you ' r e a dding at least the 

1 5 c ost o f a plane t icket on t o t he apprai sal c ontract . 

1 6 ELDRED LESANSEE: So that might be a factor 

17 that 's not , you kn ow , co n s i d e r e d in the Lowe r 48 that 

1 8 should b e c o n s i de r e d in the tr ibal all ocation formul a 

1 9 f or Ala ska - 

2 0 JENNESS BURNS : I agree . 

21 ELDRED LESANSEE: -- is the c o s t . 

22 J ENN ESS BURN S : I agre e t otally . 

2 3 ELDRED LESANSE E: The cos t o f d oing busines s . 

2 4 I mean , we 're at a place where i t' s an open 

25 dialogue . We 're gathering ide as . And this is an 
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1 oppo r t u n i ty f o r t h e Alaska Reg ion t o pre sen t unique 

2 i s sue s s uch as thi s, tha t , y o u know, we c an ca rr y 

3 f o r wa r d beca use no t every r eg ion is the same. 

4 ERIC LARSEN: I h ave some t h i n g , an d it may not 

5 affec t cos t , b ut 

6 EL DRED LE SANSEE: Ex c u s e me , coul d y ou 

7 i dentif y yo urself for -

8 ERI C LARSEN: Yes . Thi s is Eric Lar s en wit h 

9 Kawe rak. 

10 ELDRED LESANSEE : Than k yo u. 

11 ERI C LARSE N: I n our regio n , we o nl y h a ve a 

1 2 hand f ul of appra isers t ha t wil l actua l ly come o ut t o 

1 3 that a rea because some o f our a ppra is a ls are r emo te. 

14 Th e y ma y be harder t o do tha n t he Anchora ge o nes whe re 

1 5 th e y ma y h a v e an eas ier time p ick i ng th e m up a n d 

1 6 c r a nk i ng t hem o ut . And so wh e n we do h av e thi s h andful 

1 7 o f appra isers t hat wi l l work wit h us , thei r c os t ma y b e 

1 8 a li t tl e h igher t h a n ano ther reg io n whe re they h ave a 

1 9 l ot of app ra isers to pick from . 

20 PAUL ROEHL : Sup p ly and d e ma nd . 

2 1 JENNE SS BURNS: Thi s i s J e n nes s with the -

22 t he reg io na l appra iser . Es sent i ally we have a p ool of 

23 ma y b e a ha lf a dozen a p p r aise r s who r eg u l a r l y work 

2 4 r emote p r o perti e s. And mos t o f thos e do n ' t alwa ys wor k 

25 wit h u s every year . So we do -- that limited number of 

Mi dni g h t Su n Cour t Rep or te r s ( 907) 2 5 8 -7 100 



63 

1 availability o f fee appraise rs d oes make a big 

2 difference in the cos t because they know they c a n c h a rg e 

3 more if the y ' r e the o n ly g a me in t o wn . 

4 ELDRED LESAN SEE: We see that in the Lower 48 , 

5 t o o , a s well . Fo r s ome re s ervations that are isolated , 

6 yeah , there 's a limited amo unt o f apprai sers and the y 

7 c ontrol , the y monopolize that p r ice . 

8 LEE FRAZIER : Then it might make sense that 

9 s omething we can look i s like within a r egion , you kn ow , 

1 0 have a two-part pool where -- you kn ow, the remote and 

11 non-remot e p ool that for s ome r egi ons - - and ma ybe you 

1 2 nee d a thre e-part p o ol , I d on 't kn ow. But if it 's just 

1 3 a regi on - wi de problem and the r egi on is relativel y 

14 u n i fo rm , then you solve that problem just b y having a 

15 larg er regi onal bud get . But if you ha v e disparitie s 

1 6 within the r egion , then you ma y ha v e t o have s omething a 

17 little more compl ica t ed . 

1 8 PAUL ROEHL : Eldred , this i s Paul Roeh l . To 

1 9 illustrat e what Tom was tal ki ng about , y ou kn o w, the 

20 high c o s t o f travel , to give an e x ample , la st ye a r we 

2 1 s e n t two o f my special i st s d o wn t o Unalaska , whi ch i s 

22 dow n the c ha i n , an d their ai rfare al one wa s almost 

23 $5 , 0 0 0 . You kn o w, it ' s in - state , but it' s supply and 

2 4 dema nd . Th e r e 's on ly o ne c a r r i e r . Airfare is yeah , 

2 5 an d that wa s l a st yea r be fo re the o i l s p i ke . 
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1 EL DRED LESAN SEE: Ti mi ng i s probabl y ve ry 

2 essent ial , t oo , as well . 

3 PAUL ROEHL : Ye a h. 

4 ELDRED LESANSEE : The beg i n ni ng of the season 

5 ve rsus the end. 

6 PAUL ROEHL : Ye a h. 

7 J ENNESS BURNS : And s pe a k i ng o f the s e a son 

8 this is Jennes s Bu rn s , aga in , regi ona l apprai ser. 

9 Speaking o f the s e aso n , in addit i on to ha ving 

1 0 the shortage o f fee a ppra iser s that the d i f f e r e n t tribes 

11 could use i f they d idn 't ha ve their own staff app ra iser , 

12 we a l s o do have a ve r y s ho r t fie ld season he re . So 

1 3 those appra i ser s are try ing t o f it in the great maj o rity 

1 4 o f the i r in spections during e ssent ia l ly about a th ree -

15 t o three-and -a-half-mon th period . 

1 6 LEE FRAZ I ER : Now, like a r o und J uneau , i s that 

1 7 an i s s ue ? I s there a fie l d seas on? 

1 8 JEN NESS BURNS : Not in the city o f Juneau , but 

1 9 if there are remote al lotments , there very much can be . 

20 Beca u s e i n the win t ertime you get - it c a n get a litt le 

21 cha l leng in g to g e t in and o u t of the t own . And you 

2 2 can 't get t o the r e mote parcels because there ' s s o much 

23 It ca n be very dangerous . And yo u don 't s e e ansnow. 

24 a wfu l l o t if i t' s c o ve r e d with snow . So , yes , e ven d own 

2 5 the re . 
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1 The lower temperate parts of Alaska d o have a 

2 longer f ield season . Of course , obviously , the more 

3 snow you have or the fu rther north y ou go , the shorter 

4 the field season . 

5 ELDRED LESANSEE : Le t' s g o to the more 

6 comp l ica t e d f o r mu l a, idea number fi ve . 

7 LEE FRAZI ER: This i s the hybr id formula . And 

8 what we mean by hybrid , it just means ins tead o f using 

9 o ne c o mp o n e n t , you use a mixture o f compo ne n t s . You c a n 

10 use two , three , f our . I think the most we ' ve seen in 

11 o n e region, it had f ive separate c omponents that they 

12 used t o come up with the tribal share . 

1 3 And by the wa y , al l thes e ideas that we 've 

14 presented , we ' r e no t pulling them o u t o f the air . All 

15 o f them are used either alone or in comb i n a t i o n in some 

16 reg i on in Indian Co u n t r y . So wh a t we ha ve here is a 

17 hypotheti cal hybrid f ormula using thre e we ighted 

18 c ompone n t s ; land , populati on , and wo r k loa d . 

19 And if you have a faxed c o p y , this may be a 

2 0 l i t t l e t ou gh to read . But unde r la nd in parentheses , it 

21 says 0.25 . Under p opulation it also says 0 .25 . And 

22 under wo r k loa d it says 0 . 5 . Those are the weights that 

2 3 ha ve bee n attached t o those compo n e n t s . And 0 .2 5 plus 

24 0 .25 plus 0. 5 e q u a l s o n e . So thos e weights add up to 

25 100 percent . 
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1 And essentially all t hat means i s that in this 

2 hypothetical we 've decided that t he l a nd component is 

3 worth a quarter of the weight , popu lation is worth a 

4 quarter of the weight , and workl oad is worth half t he 

weight . 

6 So we 'l l just walk you t h r o ug h the math here 

7 again . The way yo u would calculate this is that you 

8 l o o k a t Tribe A. And this goes back to previous s l ides. 

9 But if you remember Tr i be A, they had 62 .5 percent of 

the land base. If you take that 62 .5 and you multiply 

11 it times the weight, which i s 0.25, you get 0 .156 3 , 

12 which of c ourse is a lso a percentage but we don ' t have a 

13 percentage s ign in front of it , so i t' s 15 .63 pe rcent. 

14 The n you take Tribe A's populati on . The i r 

p opu lation was 46 percent . Again , you multiply the 46 

16 percent by the weight that 's been attached t o that 

17 c omponent , which is 0 .25 . 46 . 15 time s 0 .25 equa ls 

18 0.1154. 

19 Then you take the work l oad c omponent. Tribe A 

had 66 .67 percent o f the workload. You multiply that by 

21 ha lf , or 0 .5 , and you end up with 0 .33 34 . 

22 The n you take each one o f those and add them 

2 3 together . And what I mean is the ones to the r ight . So 

24 i n Tr ibe A you add 0 .15 63 , add it t o 0. 1154 , add i t to 

0 .3334 , you end up with a tota l weight o f 0.6050 , which 
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1 i s of cou r se 60 .5 perc e nt . 

2 And t he s ame way wi t h t he o t her method. You 

3 mul t i pl y that t otal wei g h t o r that t ota l p erce n tage by 

4 the a vail able budget . Tribe A, t he ir we igh t i s 0 .6050 , 

5 or 60 .5 percent, times $8 0 , 00 0. Their tribal share 

6 wou ld b e $48 ,3 98 . 

7 I s the mat h o f that c onfus ing to a nyone o r d o 

8 you wa n t u s t o wa lk through it a ga i n or is that pretty 

9 c lear? 

1 0 ELDRED LESANSEE : One t hing that I thin k is to 

11 cons ide r i s how the wei g hts are det ermined. You ha ve 

1 2 100 perce nt , b u t it' s no t necessar il y arbitrary . It ' s 

1 3 based o n observa t ions , histori c a l tre nds, wha t c a use s 

14 the mos t app r a isa l ac t ivi ty . And i n thi s c as e wo r k loa d 

15 i s the he a vi est, 50 perce n t o f the weig h t . 

1 6 In the Southwe st Reg ion why it was d e ve loped 

1 7 a nd app l ied in the Sou t hwes t Reg ion i s that we have a 

18 var ia t ion i n the -  I g uess the compos i t io n or 

1 9 charac t er ist ics o r t he s ta t us o f each o f the tribes. 

20 For i nstanc e , on o ne ex treme you have a sma l l litt l e 

2 1 tri b e li ke t h e Pi curi s Pueblo. Th e popul a t ion i s sma l l , 

22 the l a nd ba s e l S very s mal l , and t he work loa d ac t iv i ty 

23 i s ve ry s ma l l as we l l. But the n you l ook at the 

2 4 Southern Ute I ndian Tri be. Al though thei r popu la t ion i s 

2 5 f airly s ma l l , their land ba s e i s b ig and the ac t iv i ty i s 
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1 ve r y h i gh . And t h e y have mos t ly a l lo t me n ts , t o o, as 

2 we l l . 

3 So ou r idea wa s yo u h a v e at l e a st someth ing 

4 fo r the s ma l l tri b e s. Yo u kn o w, the y' v e go t la nd, 

5 the y' v e go t popu la t ion , and ma ybe some wo r k load . And i n 

6 the Sou thwes t Reg ion we h a v e the - as Le e ment i oned , 

7 th e f i v e compone n ts. We h a v e e q ua l share , 

8 popu l a t io n -based , l and, app ra isa l wo r k load , a nd realt y 

9 wo r k l o a d all in t h e same f o r mula. An d t o t r y and 

1 0 cons ide r wha t fa c tors may poten t ia l ly , yo u know, affe ct 

11 the amo u n t o f ac t i v i ty o r a p p r a isal need. 

1 2 LEE f RAZIER: Now , of c o u rse , in th e Sout hwest 

1 3 the y e nde d up ha vi ng t o rej e c t o ne o f th e compo ne n t s 

1 4 beca use t h e y d idn ' t h a v e e n o u gh d at a i n t h e r ealty -

I S was it rea l ty? 

1 6 ELDRED LESANSEE : Yea h , it was r e alt y. We had 

1 7 a di ffi cult time. And that' s the c omplexit y o f t h is 

1 8 f o r mul a i s ga ther i ng the stati sti cs f o r eac h o f t h e 

1 9 comp o n e n ts . We had p opulati on. Th e s t a t is t i cs t hat 

20 c o me o u t fr o m - we gathered t hat fr o m th e records , wh a t 

2 1 wa s r eco rded as curre n t ly t rust and r e stri ct e d s ta t us 

22 l a nds. And when we n e g o tiat ed wi t h t h e tri b e, t h e t ri b e 

2 3 had a d i f f e r e n t numb e r. 

2 4 The same way wi t h the - s ta t is t i cs we re t hat 

25 t h e - t hey have a na t iona l s t a t is t ic that t h e BI A a lso 
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1 c a r r i e s - - I think it 's Soc i a l Servi ces - - f or tribal 

2 enrolled members that are eligible to rece i ve servi ces . 

3 Th at nati onal report didn't alwa y s , you know , mat ch up 

4 wi t h the tribal enrollment number s . 

So there wa s a -- and then like you menti oned , 

6 the work load was the hardest o n e . I mean , a s far as t o 

7 gather , I think o n e o f the hardest o nes . We had 

8 d ifficult y -- I mean , especially when you have work 

9 comi n g in from different programs like the BIA and then 

the tribal -run programs. I mean , the y get into -- just 

11 gathering the statistics f or realt y was diffi cult , so we 

12 had t o eliminate that o r not u se that . So we o n l y had 

1 3 f our compon e n ts . 

14 GLENDA MILLER : And even -- this is Glenda . 

Like even the appraisal workl oad compo n e n t , h o w d o 

1 6 you -- what is that ? Yo u kno w, i s that the n umber o f 

1 7 appraisal request s received in a gi ven y e a r? 

18 ELDRED LESANSEE : Uh - h u h . 

19 GLENDA MILLER: Is it the number of a ppraisal 

r eports c ompleted in a given year ? 

2 1 LEE FRAZIER: Yeah. 

22 GLENDA MI LLER : Do you s u b t r ac t o u t the o n e s 

2 3 that we r e c a nce l e d? You wou ld think that that wo u l d be 

24 one o f the easier ones t o come up with . But wh e n you 

start del ving int o it , it's pro babl y not a s s i mp l e . 

Mi dni ght S u n Co ur t Repor t ers ( 9 0 7 ) 258 -7 100 



70 

1 LEE FRAZIER: And , again , just t o make it 

2 c l e a r , this i s a hypothetical one 

3 GLENDA MILLER: Su r e . 

4 LEE FRAZIER: - - so t h e wei g h ts here are 

5 arbit rar y. I me a n , t he 0 .25 , 0 . 2 5, 0 .5 , I mean , that 

6 cou l d be -- yo u cou l d a t t ach equal weight t o all o f them 

7 and s a y it' s 0. 3 3 o n e a ch o ne o f th em . Or y ou c o u ld say 

8 o ne is 0 . 1 . And if we actually did it this wa y , i t 

9 woul dn 't b e arbitrary. 

10 But I'm just s ay i ng t his i s just to show you 

11 that if you ha d different compone n t s , th e y wo u ldn ' t h a ve 

12 t o be weighted t he s a me . You cou ld d ec ide , y ou know , 

1 3 wo rk load i s so important . I want it t o b e 8 0 percent . 

14 And so workl oa d woul d be 0 .8 and the other two co u ld be 

1 5 0.1 o r something like that . 

16 LYNDA NASHALOOK: I was just g oing t o say , 

17 d o es this h ybri d f ormula ha ve th e p otential f or be i ng 

18 nonc ompliant wi th the statute bec aus e -

1 9 LEE FRAZI ER : It co u l d b eca u s e - - I mean, 

2 0 yo u ' v e and y ou run into that with - - if yo u us e the 

2 1 meth od that someone wa s s ug g e s t i ng , co u l d we give a ba s e 

2 2 amount to -- essentiall y , giving a ba se amount t o 

2 3 everyone is a hyb r id f ormula . You're j u s t - - you kn ow, 

24 imagine yo u ta ke o u t the la nd a nd populati o n c o l umns an d 

25 put e q u a l d iv i s ion as o ne o f those . Sa y we're g oing to 
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1 make equal division be 0 .25 and we ' r e going to make 

2 workload be 0.75 . So you 're gi ving -- you 're 

3 essentially giving a base , everybody gets something, but 

4 the tribes that a ctually have the workl oad are going to 

5 get the lion 's share but at least someb ody gets 

6 something . 

7 Well , you g o back and look at the statute and 

8 the statute says you were supposed to give to the tribe 

9 what the Se c r e t a r y otherw ise wou ld have spent on t h e m. 

1 0 And now you 've worked o u t the methodology where you're 

11 giving some money to tribes that if they were direct 

12 service tribes, they wouldn 't be getting any money. So 

13 it may not be - - that method may not be c omp l i a n t with 

14 the statute . 

15 GLENDA MI LLER : But the statute is diffi c u lt 

16 in itself because the statue ass umes that you know what 

1 7 is going to happen in a given year . I mean , if you 've 

18 got history behind you , you c o u l d say , yeah , BBNA , you 

19 know , we get -- I 'm pul ling a figure from the air -- 200 

2 0 appraisal requests a year f rom BBNA and then all of a 

21 sudden things plummet or things rise . Whatever the 

22 secretary would have spent on the program if all of the 

23 appraisal programs were within OST and there were no 

24 contracts or compacts , then it 's j u s t ver y reacti ve . 

25 And so you know what you -- you ha ve a b udget and you 
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1 spend it , basically. 

2 LEE FRAZIER: But the statute 1S not - - it 's 

3 not a wonderfully c o n s t r u c t e d statute . I mean, it does 

4 sort o f presuppose that the Se c r e t a ry can see int o the 

future and is g oing t o know - - and it's als o unclear 

6 what is the time frame f or that calculati on . Do you 

7 mean this ye a r? What I will spend o n them t h i s year ? 

8 Do you mean what I will spend o n them f or the next 3 ,00 0 

9 years ? 

And like in the a ctual example of what 

11 happened is the Secretary c a lc u l at e d it for o n e time , 

12 what do I think I s p e n t o n them last ye a r , what d o I 

13 think I am g o ing t o spend o n them -- I 'm g oing t o assume 

14 next year is going t o be a lot like last ye a r . So they 

calculated it o ne t ime and there's you r share . And , oh , 

16 by the way , there 's nothing i n the statute that says it 

17 sh ou ld be d one. That 's just s ometh ing that we 've l o o ke d 

1 8 at and sa id we feel like it 's in the spirit of 638 that 

19 tribes should share in budget increases . But there 's 

really nothing in the statute that says o nc e that share 

21 i s c a l c u l a t e d -- well , tha t cou l d be argued . It 's not 

22 clear . 

23 ELDRED LES ANSEE: I guess h ow this could 

24 c omply with the statute is that in the negotiations 

process that tribes participate, there wa s three 
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1 d i f f e r e n t angles , I guess you would say : the federal 

2 side , the federal interest; the tribal programs -  the 

3 tribes that are participating in the program; an d you r 

4 direct s e rv ice tribes . They 're a l l in the r o om 

5 negotiating the residual amount an d e ven the compo ne n t s , 

6 t oo, t he weig hted c ompo ne n t s , what ha d the hi ghest 

7 wei ght. 

S And then the y 'd hav e a di s cussio n. Of cou r s e 

9 the s ma l l tribes might ha ve more - you kn ow , with the 

10 l owest population mi ght have a -  mi ght want t o put more 

11 o f the weight o n land. They ha ve a l ot larger land 

12 base. And then yo u might have the tribes that are 

13 participating wanting t o -  parti cipating in the 63 8 

14 programs wanting to ge t the most mon ey into the 

1 5 programs. And those direct servi ce tribes might s ay , 

1 6 no , keep as much money with t h e federal government so 

17 that we have the same amount of s ervi ces that we 've 

18 a l wa ys had . 

19 So there wa s a l ot o f gi ve and take in 

20 negotiation s. I mea n , I t hink e ve n though this s t a t u t e 

21 mi ght be in general terms, I thin k negotiati on is the 

22 key , justification is the ke y . And s o , yea h , I gue s s i t 

2 3 gi ve s you a litt l e more - it gives the tribes o r th e 

2 4 parti c ipant s in the program s ome leeway , some a ctivities 

25 t o voice their interests , I gues s . 
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1 TOM HOSETH: This i s Tom . Do you have these 

2 number s available f or u s that -- broken d o wn by tribe 

3 and what percentage is you kn o w, that - - so we can 

4 kind o f c a l c u l a t e wh a t it rea ll y mean s t o u s ? 

5 EL DRED LES ANSEE : To a ctua ll y app ly this to 

6 the State o f Al a s ka? 

7 TOM HOSETH : Yeah . What the budget is , what 's 

8 BBNA 's -

9 LEE FRAZIER : I a s sume those numbers can be -

1 0 I mean , the y c a n be pro v ided ; c an ' t they ? 

11 TOM HOSETH: In o r d e r f or us t o c omment , we 

1 2 need t o kno w wh a t i t rea l ly means . 

1 3 LEE FRAZIER : No , n o . I understand . I mean , 

14 I th in k e very tr ibe is g oing to have t o l i ke si t d o wn 

15 and sa y , we l l , what d oes this method mean for me . 

16 TOM HOSETH : Right . 

1 7 LEE FRAZIER : And , you know , a t ribe that 

1 8 ha sn 't had a work load , t h e y say , y ou know what , I reall y 

19 li ke that equa l divisi on method . And a tribe that ha s a 

20 l o t o f a ctivity says I really like the wo rkl o a d 

2 1 division . And I guess pa rt of the j u g g l i n g a ct for us 

22 is t o ba lance those a nd a t the same time do what we c a n 

2 3 to stay i n c omplian c e with what the statute mean s . 

24 If t h e Alaska i f the entire Alaska Reg i o n 

25 was direct se r v i ce , h o w wou ld the Secretar y be spend ing 
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1 thi s money a nd t he n how do we t hen alloca te t hos e f und s. 

2 I me a n, i t' s tr i cky . 

3 ELDRE D LESANSEE: Yep. I thi nk t he key t o 

4 app ly ing th is f o r mu l a, it takes a tea m approa ch . 

5 Be cause yo u 'l l have -- BIA mi gh t h a ve t h e info rmati on 

6 s ome o f t he -- a g o od ma j ority , act ua l ly , if you're 

7 l o o kin g at a l a nd- b a s e d a nd then t h e p op u la t i o n 

8 stat ist i cs . We can prov ide the wo rk l o ad stat is t ic s . If 

9 you have a r e alt y compone n t as far as workl o ad, yo u ' l l 

1 0 depe nd o n rea lty t o provide t h a t i nfo r mation. So i t' s a 

11 t e a m ef f ort in c o mpi l ing the i nforma ti on. 

1 2 But as far as ga the r ing this informa ti on f or 

1 3 t he tr ibes t o c ons ide r whe the r hyb r id will wor k for 

1 4 Ala ska , t hat 's s ome thing t hat we ' l l h a ve to -- the t e a m 

1 5 wi l l p r o b a bl y have t o try a nd ga t he r fr om, like I sa y , 

1 6 rea lty a nd o u r o f f i c e . I mean , wha t -- I me an, if yo u 

1 7 wa nt t o l o o k a t j us t t h e land and p op u la t i on wor kl o a d, 

1 8 we c a n pro bab ly do i t. We c an p robab ly give yo u tha t 

1 9 info rmati on. And the regi onal a ll o ca t i on , t o o , as well 

20 a nd app ly i ng maybe t h e 20 pe rce n t residual. Yeah, we 

2 1 c a n probab ly g iv e yo u the numbe r s . 

22 LEE FRA ZI ER: Yea h, but, I mean, o b v iou s l y 

23 be f ore any tr i be can s o r t o f g ive s ome meaningful inpu t 

24 abo u t what I th i n k t hey like, you're g o i n g to hav e t o 

25 c r u nc h those n umbe rs yo u r se l f a nd s a y this me thod l o oks 
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1 good for me , this method doesn 't look s o good . 

2 TOM HOSETH: You 'll pro v ide us wi th the bUdget 

3 amount , though ? 

4 LEE FRAZIER : Yeah . I think some o f that i s 

a vailable on line already . 

6 ELDRED LES ANSEE: I don 't think so . Not yet . 

7 Equal share would be kind of difficu lt because 

8 I think we had a difficult time in trying to identify 

9 how man y tribes were here in Al a s ka . 

J ENNESS BURNS: 22 9 plus a couple of others 

11 that haven 't been accepted . 

12 ELDRED LESA NSEE : Yeah . So I th ink that would 

13 be a litt le bit if yo u wanted to consider the equal 

14 share , it would be one o v e r h o w many tribes you have . 

1 2 9 you said? Or 200 ? 

16 JENNE SS BURNS : 200 . 

17 ELDRED LESANSEE : 22 9 , yeah . 

18 DES I REE DUNAN: Hello? 

1 9 ELDRED LESANSEE : Yes? 

DESIREE DUNAN : Th is is Desiree with Tlingit 

21 and Haida and I' v e kind of been in and out of this 

2 2 te leconference , but I 'm going to have to leave for 

23 another meeting pretty soon . I just wanted to let you 

24 kn ow what -- how we ha ve been operating our appraisals. 

We contact appraisals and we get $4 ,000 a year . We 
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1 spend about $1 5 , 0 0 0 t o $ 2 0 ,0 00 per year , is what the 

2 average has been . 

3 And s o c u r r e n t ly we ' r e under an MOU with OST . 

4 And there is a limitati on o f c o s t s in the agreement that 

5 states that if the tribe has reason t o believe that the 

6 t otal a mount required f or performance o f this program 

7 wou l d be greater than the amount of funds awa rded in the 

8 AFA, the tribe shall provide reasonable noti ce t o the 

9 Secretary o f Interior . If the Secretary d oes not take 

1 0 such a cti on as ma y b e necessary to increase the amount 

1 1 of funds awarded in the AFA, the tribe ma y suspe nd 

12 performance o f the appraisa l s e rv ice s program . 

13 And we ha ven 't exerci sed that because that 

14 wouldn 't be g ood for our c l i e n t s , but we d o ha ve 

15 situations wh e r e we ha ve t o sa y we can 't d o an appraisa l 

1 6 because we d on't have enough money. So I think this 

1 7 f ormula wi ll definitel y help the Ce n t r a l Counci l a nd 

18 we 're l o oking f orward t o working with y ou t o get a 

1 9 f ormula that's fair . 

2 0 LEE FRAZI ER : And just t o g o b ac k t o wh a t 

21 Desiree is sa ying . That is s omething that is explic itly 

22 stated in their MOU , but it's als o in the law . A tr ibe 

2 3 is not required to perform an apprai sal i f they are o u t 

2 4 o f money. All they 're required t o d o is notify the 

2 5 Sec r e t a r y that they 're o u t o f money . 
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1 ELDRED LESANSEE : Thank you , Desiree . 

2 DESIREE DUNAN: Thank yo u. 

3 ELDRED LESANSEE: Anybody else? Any comme n t s ? 

4 PAUL ROEHL : I just wanted t o say , Eldred - 

this is Paul. That's all I wanted to say . No , j u s t 

6 kidding . 

7 Of all the alternatives , I think the hybrid 

8 f ormula seemed t o be the mos t fair becau se it has the 

9 workl oad c ompo ne n t . But t o f ollow the letter of the 

statute , it seems like you would have t o d o it based 

11 s olely on workl oad because that's money that you would 

12 have spent , a s s umi ng there ' s no tribe there . 

13 LEE FRAZIER: I mean , that 's the hard reality. 

14 The s t a t u t e doesn 't say anything about f air . I mean , 

there is no fairness provisi on . It s aid you will 

1 6 provide t o the tri be -  but it says and that's an 

1 7 important thing t o point - it says no less than. No 

1 8 less than the Secretary - I mean, s o it d oes allow f or 

1 9 more t o be g i ve n than the Secretary wou l d . But that 

c o u l d be a n aca d e mic po i n t . I me a n , where i s the money 

2 1 going t o come fr om . 

22 And o ne thing , to get back to what someone 

23 said, it's ki nd o f - it 's o ne o f the harder i ssues , how 

2 4 do you meas ure demand . And some body said, well -  I 

think maybe i t wa s Ka we r a k that said, we already 
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1 do n 't -- we don 't pro vide to you -- if you 're just 

2 mea suring our appraisal requests , that 's not our true 

3 demand . We 're already truncating that o u r s e lves because 

4 we know we 're not go ing to get the money , s o we tel l 

5 yo u - - here 's our eight requests wh e n we could g ive you 

6 2 0 . 

7 But I th i nk the Secretary cou ld respond , hey , 

8 y o u 're not doing a n yt h i n g d if f e r e n t than what I wou ld 

9 do . If I was direct service , I d on 't have an unlimited 

1 0 budget. I als o ha ve t o l o o k at Kawerak 's deman d a nd 

11 priorit ize which ones I 'm going to do. 

12 So I mean , I' m n o t sa y i ng that sett les the 

13 quest ion . I 'm saying that that -- that i f it were not 

14 in the context of 638, that would a lready be g o ing o n . 

15 If it was a direct serv ice c ontact , that s ort of 

16 truncat ing o f the demand or t hat artificia l l o we r ing of 

17 the d e ma n d would a lready be goi ng o n . 

18 GLENDA MI LLER : We ll , y ou 're l o o ki n g at me 

19 so - - this is Glenda . I th i nk that what we ' ve seen 

2 0 happen since the appra isa l program has mo ved t o OST i s 

2 1 that ma ybe Kawerak share - - Tl i n g i t and Ha ida' s share i s 

2 2 $4 , 0 0 0 . And wh a t' s happened is that the OST appra isa l 

23 budget has increased and s o ma ybe they are not do ing 

24 just the co up l e of appraisa ls they cou ld afford 

25 previousl y , that they are doing - - t h e y are ab le to meet 
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their work load where - - like right now just as an 

example , I would assume that Bristol Bay Native 

Association is submitting an appraisal request for every 

appraisal that they logically believe that they need . 

Where Kawerak is not submitting appraisal reports for 

every true appraisal request that they ' ve got because 

they haven 't been able to pay f or it. 

LEE FRAZIER: Okay. Now , that 's a problem. 

And if what you ' ve got is a d ispar ity and s ome tribes 

are like I 'm going t o gi ve you every - - whether you c a n 

fill them o r not , I 'm going t o send every request down 

the pipeline that I think is legitimate and some other 

tribe is not d oing it . 

GLENDA MILLER: Well , which they should do 

that because they 're looking out for their beneficiary. 

They have to do that. And they have the, I guess , kind 

of the luxury of doing it because they don 't ha ve a 

budget , whereas Kawerak -- either the tribe has t o stay 

within whatever their allocation is or like Tlingit and 

Haida, they take their $4 ,000 and they add $11,000 - 

they add $16 ,000 fr om their realty budget o r from s ome 

o t he r l ine item in o r d e r t o like Desiree rightly 

said , to meet the needs o f the beneficiary . 

LEE FRAZIER: Yeah . In that c a s e , then we 

probably -- I mean , to a ccount for that disparity, what 
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1 you would probably need to create is a category of 

2 phantom requests for 638 tribes and say here was my 

3 actual request but here 's the eight I could have 

4 requested if there weren 't budgetary considerations in 

order for them to put them in the same demand playing 

6 field as a direct service tribe . 

7 TOM HOSETH : This is Tom. But you can see 

8 from the realty standpoint , they put you in a difficult 

9 position on which ones you choose because, you know , to 

me an appraisal is an appraisal . No matter what the 

11 transaction is it's still an appraisal that 's needed . 

12 And so you put yourself in a real tight situation when 

13 you have to select one over another . 

14 And my feeling is that I want to see that 

someday we 're at a point where we can take an appraisal 

16 by the date that came in and that 's what we 'll do . And 

17 hopefully we'll be at a point where we can take care of 

18 all the appraisals. But the way it sounds to me right 

19 now , we 're setting ourselves up for another backlog 

problem . 

21 GLENDA MILLER : And you're talking to the 

22 appraisal requests in the backlog? 

23 TOM HOSETH: Right . 

24 LEE FRAZIER : And we talked about some of 

these issues , not specifically related to Alaska , but we 
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1 have to be careful about not setting up a n i nflation 

2 ra ce on demand because y ou 're putting tribes -- o n this 

3 demand thing , you ' r e putting tribes kind o f in 

4 comp e t i t i o n with each o t h e r because it 's a finite pie 

5 and e very tribe kn ows, hey , the higher my demand numbers 

6 are , t he more pie I'm g oing t o get. 

7 So there might be a temptation for some tribes 

8 t o pad their number in o r d e r to stay with the game . I'm 

9 not -- that hasn 't happened , but you would like to avoid 

10 that situati on . And that was one o f the reas ons we 

11 thought it might be easier whe n you ' r e cou n t i ng demand 

12 just t o cou n t the deli vered products, b e cause you avoid 

13 putting tribes In that position. 

14 But, again, I mean , that doesn't solve the 

1 5 problem of what you 're t alking about whe r e a direct 

16 servi ce tribe is givi ng e ver ything -- o r the demand that 

17 the y 're reporting t o t h e department is a truer 

18 reflection of what their demand is as opposed to Kawerak 

19 that's already doing s ome budgeting. It's a problem. 

20 PAUL RO EHL : He y, Eldred this is Paul. How 

21 man y travel o r g a n iz a t ion s occu r in t he c o mp ac t for OST 

2 2 a p p r a i s a l s right now? 

2 3 ELDRED LESANSEE: 3 9 nati onwi de . 

24 PAUL ROEHL: Ho w many in Alaska ? I know BBNA 

25 d oes . 
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E::, JRED LESANSEE : Ni ne ? 

LEE FRAZIER : I think it 's nine . When I say 

nine , nine entities. Some of those are tribes , some of 

those are consortiums . 

PAUL ROEHL : But nine out of 25. 

ELDRED LESANSEE : Nine out of 39 . In Alaska . 

Yeah . And 39 out of , what , 500 -plus tribes in the 

country? 

GLENDA MILLER : Yeah , in Alaska , I mean , 

that 's exactly the formula that we 'd l i ke to have is the 

Alaska appraisal budget be -- the regional budget be 

tota lly triba l-based and so that Alaska would get 231 

over 500 . 

LEE FRAZI ER : Oh , equal division across the 

country? It 's on a regional basis , not a .. . 

Any questions about the hybrid formula? 

ELDRED LESANSEE: I think to answer -- I th ink 

you might have asked a quest ion about reg ional budget 

al locations . We wil l get the number for Alaska for 

FY ' 0 9. 

Currently we 're runn ing -- we're operating 

under a nationwide -- just for FYI before we go into 

this next slide , we have approximately $8 .9 mi llion for 

the appraisal program nat ionwide . In the coming year , 

we 're hoping that if Congress does approve the extra 
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1 $2 mi l lion we ' l l be wor king with $ 1 0 milli o n i n t o 2010. 

2 And I don ' t know , h a s the Sena te approved t he 

3 approp r ia tion? 

4 LEE FRAZI ER : No , no t tha t I -

5 EL DRED LESANSEE: It wen t t h r oug h t h e Hous e. 

6 LEE FRAZIE R: It wen t th ro ugh t he Ho us e. It 

7 ha s n ' t go ne t hro ugh the Sena te ye t . 

8 GLENDA MI LLER : What wa s '1 0 ? 

9 ELDRED LESAN SEE: $ 10 mi l l ion f or 20 1 0 . A 

1 0 l ittle b it more , a little b i t o f c hange , b u t that's not 

11 t hat muc h . It' s c los e r t o 1 0 than 11. 

12 LEE FRAZIER: Thi s l a st s l ide , a nd I th ink 

1 3 it' s numb e r 17 , h as t o do with Titl e I V, compa c t i ng 

14 f u nd i ng s our c e s. Mo st of th e tribes that n ow compact 

1 5 the appra isa l fr om OST rece ive base fu ndi n g f rom the 

1 6 Of f ice o f Se lf Go ve r na nce. 

1 7 And that -- it' s in the regs . I' m s ure mo st 

1 8 o f yo u kn ow t h is . But the b a se amount s c a n no t be 

1 9 a d j u s ted . Or the y ca n be ad j us ted , b u t yo u can 't so r t 

20 o f ad j us t o ne program without ad j u s t ing eve ry t h i ng . You 

2 1 wo u l d hav e t o o p en up t he who le t h i ng. So p ra c t ica l ly 

2 2 we ca n ' t t ouc h that base amoun t . So i f yo u g et -- i f 

23 you have a line it em in yo u r AFA tha t h a s you r base 

2 4 f u ndi ng , we ca n 't r ais e t hat o r l o we r t ha t. That' s 

25 bas ica l ly t h e p urv iew o f OSG . 
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1 What we wou ld do i n order t o handle that , if 

2 we we r e to c ome up with a ne w formu la and l e t ' s say you 

3 d i d rece i ve $4, 00 0 and we det e rmined that you should be 

4 r eceiving $2 0 ,0 00 according t o the new f ormu la, we c a n ' t 

5 inject that i n t o you r base . We r eally have no control 

6 ove r the base and there is a regulation that con t ro l s 

7 what can and c a n no t be added t o the ba se , et ce t e r a . 

8 What we would do is on a year -by-year basis , 

9 we would add - because remember , we i n t e nd f or this to 

1 0 probabl y be dyna mic -  o n a year -by-yea r bas is , we would 

11 give you o ne - t i me funding to be added as a supplement t o 

12 your base but we c a n ' t in j e ct i t i n t o the b a s e . 

13 THELMA STARR: This l S Thelma in Tanana . 

14 Would you be forwardin g all this information t o the 

15 tribes ? 

1 6 LEE FRAZIER : What informati on d o you mean 

17 beyond the -

18 THELMA STARR: From the meeting today . 

19 LEE FRAZIER : Oh , like the rec ord ? 

20 THELMA STARR : Yes . 

2 1 LEE FRAZIER : Yes, we c a n d o that. 

22 THELMA STARR: Oka y . Thank you . I've go t to 

2 3 get going . I 've got o t he r things that need d o i ng . 

24 LEE FRAZIER: I think we ha ve been posting 

2 5 ha ve you been po s t i ng -
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1 ELDRED LESANSEE : No . No , we don 't . Not the 

2 transcript, no. 

3 This last slide concludes o u r presentati on . 

4 We're g oing to the questi on and answer sessi on . But 

5 before we do that, if you have any c o mme n t s , if you wa n t 

6 t o send it bye-mail , yo u can s e nd it t o De b b i e Meisner . 

7 Her e -mail address is listed o n the presentat ion on the 

8 ba ck. It 's debbie_meisner@ost .gov . And her phone 

9 number is there and her cell number. 

10 And we would l i ke yo u r c omments by Monday, 

11 August 17th s o that we can carr y the c omments f orward t o 

12 the next session , which would be o n the 1 8th in 

13 Albuquerque . The Federal Register identifies Se p t e mb e r 

14 18th -- Friday , Se p t e mb e r 18th f or a l l c omments . And i f 

15 you have any comme n t s , please pro vide that through 

1 6 e -mail , letter - - however you want to do it - - fax . We 

1 7 wou ld l i ke to hear from the tribes and the tribal 

1 8 representati ves. You c a n either - - you c a n als o either 

19 c a l l Lee o r myself . Ou r numbers are listed. 

20 I would like t o recognize the team , the OST 

21 team , o n this tribal shares project . Debbie Meisner is 

22 here with us . Lee is here . And Frank Perniciaro is in 

23 Albuquerque . He didn 't j oin us t oda y. And Sall y 

24 Hernandez , t o o , as well . 

25 But if you ' ve got access t o either the Ou t loo k 
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1 o r even - - l et u s kno w. You c a n proba bl y find th e 

2 add re ss , t oo , as wel l . Bu t we a l so - - in the nea r 

3 f ut ure , we 'll al s o ha ve a web si te that yo u ca n go t o . 

4 And I think as a matter o f f a ct whe n yo u go t o the DOl 

5 web s i te yo u ca n g o to OST and t h e n y o u c a n proba bl y 

6 f i nd OAS there , t o o , now . 

7 DEBBIE MEISNER: Yo u ca n. 

8 ELDRED LESANSEE : And t hen yo u ca n ge t t he 

9 con tac t informati o n t ha t wa y , t o o , a s well . And of 

10 co u r se we ha ve th e ca l l c enter, t o o , a s we l l . 

11 Is that availabl e f or thi s, t o o , as we l l if 

12 the y wa n t t o s ubmi t the information -- I mean , t he 

1 3 que stions ? 

14 GLENDA MILLE R: I wouldn't re c ommend that t he y 

15 c a l l the c a l l ce n t e r j us t beca use a l l th e ca l l cen te r 

1 6 ca n d o wou ld b e just t o e sca l a te it to me . So if that 's 

17 th e case , yo u c a n just a s well c a l l me and there 's 

18 really no t a whole l ot o f point in c a l l i ng me . 

1 9 ELDRED LESANSEE: So d on 't u s e the ca l l 

20 cen te r . 

2 1 So wi th that , if there 's a n y qu e stions t ha t 

22 you want t o t alk about , I mean , if you wa n t t o d i scuss 

23 ri ght no w o r p rese n t it t o u s , we ' re - - no w we ' re moving 

2 4 t o the Q& A. 

2 5 But Debb ie ' s g ot some informati on o n b udge t , 
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1 regional budget a llocations , that she would like to 

2 share . 

3 DEBBIE MEISNER : So far for 2009 , the 2009 

4 Alaska allocation is $909 ,000 . 

5 LEE FRAZ IER : With two months left? 

6 DEBBIE ME ISNER : Right . We did go i n to 

7 request an add it ional $155 ,000 but we haven 't gotten 

8 that . 

9 PAU L ROEH L : And that 's split between nine 

10 Alaskan orga nizations? 

11 ELDRED LESANSEE: No . 

12 GLENDA MILLER : That 's just the budget for the 

13 office . 

1 4 DEBBIE MEISNER : That 's just the budget . 

1 5 ELDRED LESANSEE : Regional budget , total 

16 regional budget . And then you apply the res idua l to 

17 that t o get the amo unt of money available to the tr ibes. 

18 GLENDA MILLER : But am I correct that th is 

1 9 money is -  none of this money is goi ng out to the 

20 t ribes ; r i g h t ? This i s just the b udget? 

21 DEBBI E MEISNER: No . I mean , we give BIA 

22 money . 

23 GLENDA MILLER : On top of this ? 

24 DEBBIE MEISNER : Out of this . Because t hat 's 

25 how - for t he compacts. 
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1 LEE FRAZIER: Well , not for - - not for 

2 c ompacts . Compacts is OSG money . It 's BIA money. It 's 

3 a separate appraisal . So basically, I mean , I think 

4 e verybody here -- everybody here , I think , is 

compacting, has base funding . I think the only tribes 

6 here - - Kawerak gets a tiny little fraction . I think 

7 they get $ 5,000 . And I think it 's that one -time yearly 

8 thing that happens . It 's Kawerak and who else? 

9 GLENDA MILLER : Is it TCC? It seems like it 

might have been TCC. 

11 LEE FRAZI ER: TCC and maybe TNH. 

12 GLENDA MILLER: And that was just based o n 

1 3 that workload 

14 LEE FRAZIER: That one - t i me thing that they 

did a year ago. But we do it every year . We give them 

16 a little bit more. But basically -

17 GLENDA MILLER : So that 's off the table then? 

18 That 's not part of this? 

19 LEE FRAZIER : Yeah , that would not be part of 

this . Actually , most of the tribes here get almost - - I 

21 mean , if they're 638 , that money is not OST money . It 's 

22 OSG money . 

23 DEBBIE ME ISNER : But if we were to do a 

24 reformulation 

LEE FRAZIER : Then we would transfer that 
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1 money t o OSG for t h e m to d ra w i t down . 

2 QU EST I ON AND ANSWER SESS ION 

3 ELDRED LESAN SEE: I s t here any ques tions? 

4 Anybody? Ho w about a ny q ues t ions f r o m th e p eop l e tha t 

5 ha v e ca l l ed in ? I s t he r e a nybody there st i l l? 

6 SP EAKER : Yeah . I do n 't ha v e an y questi on s a t 

7 thi s time. 

8 ELDRED LESAN SEE: Well, we' r e go ing to be he r e 

9 i n the a f ter noon , t o o . You ' re we lcome t o - if you 

10 thi nk of any q uest ions o r i f you have any comments or 

11 r e c ommendati o ns, fee l f r e e t o c a l l a g a in t h is af t ern oon 

1 2 a t 1 :30 . 

1 3 And I apprec i ate e v eryb ody comlng i n today to 

1 4 j oi n us and t o li sten to wha t we h a v e. And I a ppre ciate 

1 5 you prov idi ng yo u r c omme nts . I mea n , i t 's go ing t o be 

1 6 u s eful as we c a r r y forward t o t he ne x t s e s si o n. 

17 SPEAKER : Than k you . 

18 EL DRED LESANSEE: Tha n k you very muc h . 

1 9 GLENDA MI LLER : Th a n ks, everybody . 

20 LEE FRAZI ER: Tha n k you . 

2 1 (Proceedings adjourned a t 11:1 0 a .m .) 

22 

2 3 

2 4 

25 
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