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eERDMS Program Vision 
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Provide the Department of the Interior with a 
single cohesive integrated information 

management program designed to manage 
records and documents for its missions and 

programs to ensure public trust and transparency 

 

Presenter
Presentation Notes
eERDMS is a program.  The program currently consists of four main component system.  These are the Enterprise eArchive System (EES), Enterprise Forms System (EFS), Enterprise Content System (ECS) and Enterprise Dashboard System (EDS).  Further initiatives include an Enterprise Fax System (EXS), and Enterprise Mobile System (EMS).  As eERDMS evolves, additional component system can be incorporated allowing a broader range of interconnected capabilities.  The purpose of eERDMS is to support Records Management, Privacy, FOIA, Ethics, Cyber Crimes, CUI, and 508 by removing manual burden processes from employees allowing technology to support the mission.One key Component System of eERDMS is forms processing and forms management.
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Owner : 
OCIO eRecords Service Manager 
 
Implementation Target Group:  
All DOI Bureaus and Offices that use / have online forms 
 
The EFS service will include the:  
•  Consolidation and automation of over ~4,700 Department forms; 
• Development of common repeatable processes related to workflow; 
• Usage of digital and electronic signatures; 
•  Ability to view business trend analysis and processing metrics; 
•  Ability for online, offline and mobile forms processing; 
•  Ability to provide automated processes for external Department customers; 
•  Ability to utilize real-time workflow through the use of unified messaging. 
 
The EFS Supports: 
•  Compliance with Secretarial Order 3309; 
•  Compliance with Privacy Act (5 U.S.C. § 552a); 
•  Compliance with 508 Rehabilitation Act (29 U.S.C. § 798); 
•  Compliance with the Federal Records Act (44 U.S.C. Chapter 35); 
•  Compliance with Controlled Unclassified information (32 C.F.R. 2001); 
•  Compliance with Federal Information Processing Standard Publication 201; 
•  Compliance with Government Paperwork Elimination Act (GPEA). (44 USC § 3504); 
•  Compliance with Federal Information Security Management Act (FISMA, (44 U.S.C. § 3541). 

EFS Scope 
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Presenter
Presentation Notes
The EFS scope will provide the Department with a single portal interface for forms. The portal will consolidate all internal and external forms for all Bureaus and Offices.EFS will provide a rich user interface using the latest in web-based capabilities.  EFS will provide forms processing from local, mobile and various technological platforms such as iPad’s and Tablets.  EFS will automatically support FOIA, Records, Privacy and CUI and provide he Department, Bureaus and mission areas metrics in processing and production in support of IT Transformation.
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• Consolidate all internal and external departmental forms 
• Centralize forms services to a single dynamic portal 
• Provides unified forms formats and functions across the Department 

by consolidating individual Bureau forms systems into a centralized 
department forms program; 

• Provides automation for all internal and external Department forms; 
• Provides mobile, online and offline automated forms processing; 
• Supports application development such as on-boarding , telework, 

employee exit and badging; 
• Ensure compliance with records management, 508, privacy and 

Controlled Unclassified Information (CUI) 
• Provides for real-time business metrics, trends analysis, and auditing 
• Ties forms processing and forms information to Departmental 

Manuals within the Electronic Library of Interior Policies (ELIPS). 

EFS Objectives 
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Presenter
Presentation Notes
Utilize the latest in commercial off the shelf software which provides the best possible automated platform for the employee, customer and custodians.  EFS will support digital and electronic signatureEFS will support the Departments mission in lifting “Print and File”EFS will provide real-time business metrics allowing organizational unit to streamline processes without investing more dollars

http://elips.doi.gov/�
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Strategic 
 Meets the Department’s objective for common automated forms 

processing 
 Replaces the need for Correspondence Tracking System 

 
People 

 Reduces the effort to manually process & maintain forms processes 
 Reduces the effort to address data calls for metrics 
 Reduces errors and improves data quality 
 Provides advanced business logic to evaluate performance 

 
Process 

 Enforces a common forms lifecycle process for the Department 
 Includes metrics, reporting, queries, auditability 
 Standardized data capture & storage 
 Addresses information  governance and records management 

EFS Benefits 
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Presenter
Presentation Notes
The Department spends approximately $5M+ in Adobe Standard and Professional each year.  Most the purchases are used because there is an inability to convert documents to PDF and to fill-in or fill out forms.  EFS will provide for both with requiring client softwareEFS will ensure proper business processes are adhered toEFS will provide the right information the first time through common business rules and automated validation processes
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 Technology supports 
 Common Forms BPM Tool for the Department 
 Forms workflow process to completion 
 Other programs such as training, compliance, reporting etc. 
 Digital and electronic signature 
 All Department portable devices 
 Rapid development initiatives 
 Artificial intelligence 
 Multi-business system integration 

 
 Savings 

 Eliminates manual forms handling – routing, scanning, storing, 
retrieving, reporting 

 Eliminates manual signing 
 Eliminates lost forms 
 Eliminates response latency 
 Eliminates individual procurements for forms licenses 
 Consolidates forms licensing to take advantage of volume pricing  

EFS Benefits (continued) 
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Presenter
Presentation Notes
EFS will work with Google apps for GovernmentEFS will work with mobile platformsEFS will allow employees to use any device to manage forms and forms processesEFS will return approximately 60% of the total Departments Adobe expenses to the BureauThe Department will be the first cabinet level agency to full automated smart technologies in support of business processes 
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EFS Format Capabilities Definitions 
Capability Definition 

Mobile Supported The ability to be viewed on any of the popular mobile operating systems (ie. iOS / Android). 

Field Level Data Validation The ability to ensure the data inputted into a form / field is accurate and complete. 

Logic Based Business Rules The ability to modify a form based upon data entered in specific fields. 

Collapsible Sections A usability tool available for each section of the form. 

Built In Navigation (Wizard Style) Provides a guide through each of a form’s steps.  Allows the ability to navigate section by section throughout 
a form. 

Save and Return Allows the ability to begin a form within a portal, save the form, and return to complete it at a later time. 

Electronic Signatures The ability to sign a document electronically without the need for printing.  The EFS will offer many different 
ways to sign a form.   

In-line Help Text The EFS provides both sectional help text as well as question specific help text.  This will allow the end-user 
to focus specifically on completing the form without the need to navigate to another page or document for 
guidance. 

Electronically Attached Files Allows for additional documents to be uploaded into the system with a form submission.  

Track Form Usage Metrics The EFS will provide the ability to track the usage of each form developed by EFS.  This will provide useful 
metrics to management to make informed business decisions. 

Electronic Submission The ability to submit a completed form on-line within the EFS portal without the need for printing. 

Manual Submission (Fax or Mail) The process of completing a form off-line with pen and submitting either by fax or mail. 

Wet Signature Hand written pen signature. 

Presenter
Presentation Notes
As the Department moves from manual to automated business processes, EFS is positioned to support this by leveraging an open architecture.  In short, as the technological markets change (i.e. chat, social media, texting, mobility) EFS will be able to adapt without expensive upgrades, new platform requirements, and changes to the system that would typically require a complete re-training of staff.EFS will support Near Field Communications (e.g. the ability to use smart phones for forms payments), PayPal and other integrated capabilities that support the financial mission of the Department.EFS will support live document and forms sharing, reporting to external parties and custom personal usage with social media such as FedLoop.
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Form Types - Wizard 
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HTML2, support full mobility,, online digital and electronic signature, error checking, 
remote lookups, multi-user interface. 
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Form Types – Traditional PDF 
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• XFA/XML compliant form 
• Collapsible sections 
• Integrated error checking 
• Digital / electronic signatures 
• Remote lookup 
• Online, offline, and near offline ready 
• Snippet videos 
• Context sensitive help 
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EFS Signature Capabilities 
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HTML5 
(Browser/Mobile) 

PDF Form Fill 
(Desktop) 

* Windows® 8 Tablet only 
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EFS Portal – Main Page 

11 



U.S. Department of the Interior 

Sensitive but Unclassified – For Official Use Only 7/10/2013 

Employee / User Task List 
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Historical Tracking 
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Forms Listing 
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