SECTION 11: EMERGENCY TRAINING
A successful museum emergency preparedness and response program must include ongoing training and evaluation components, such as:

1. Staff Training: annual and periodic, including Incident Command, first aid, CPR, AED, fire extinguisher use, etc.
2. Drills: fire drills, evacuation drills for tsunamis, hurricanes, and severe weather, etc.  
3. Exercises: both “live” and “table-top” exercises

4. Evaluation: critical, measurable evaluation of programs, plans, procedures, training, and exercises.  Examples of effective evaluation strategies include:

· post-incident and post-exercise analyses and reports
· “lessons learned”

· performance evaluations, such as the “Post-Emergency Critique” in Section 10 
5. Implementation of corrective actions for any identified deficiencies.  
Training, drills, exercises, evaluations, and implementation of corrective actions for identified deficiencies will ensure a successful program that is dynamic, practical, up-to-date and flexible.  
To develop an effective training and evaluation program, work with your LE Ranger, Safety Officer, and Bureau Fire Management Officer.  Many of these divisions’ training regimes can be utilized as is, or modified for museum staff.  Another option is to participate in annual training initiatives such as defensive driving, first aid, CPR, AED, safety awareness, and others.    
See Appendix 4 for training and evaluation resources, including information concerning “tabletop” exercises.   

