SECTION 10: POST-EMERGENCY CRITIQUE

The following questions may help in evaluating the success of the emergency response effort; they also can be used to conduct post-exercise performance evaluations.    Information, comments, and reactions generated during this process should be used to reinforce or revise plan elements which did or did not work.  The critique should involve representatives of all divisions, and all who participated in the emergency response or exercise.

Emergency/Exercise: ___________________________________________________
Date: _____________________________ 
Cause of the Emergency
1. What were the major contributing factors to this emergency?

Notification
1. Were appropriate staff members given prompt notice of the emergency?

2. Were they notified of their assigned roles?

3. How did the notification take place?

4. Was the information accurate and adequate?

5. How could these procedures have been improved?

Communication
1. What methods of communication were used: telephones, radios, runners, other?
2. Was the communication effective?

3. How could it be improved?

Collections Management
1. Did the damage mitigation procedures and salvage operations reduce or prevent water damage, fire damage, or other damage?

2. Were the conservation efforts well coordinated and prioritized?

3. Were adequate personnel available?

4. Were they effectively deployed?

5. Were movement of objects and temporary storage arrangements well planned and well handled?

6. What kinds of specialized conservation tools and supplies were needed that were not available?

7. Were they obtained?

8. Did the delay play a significant role in the outcome of the incident?

9. Was damage and movement of the objects documented in a timely manner?

10. Were photos taken?

11. Was the incident videotaped?

12. Were personnel from other DOI units or museums called in to help?

13. Was the local emergency network used?

Unexpected Contingencies
1. Were there any special circumstances or serious unexpected problems?

2. Were they handled appropriately?

3. What other problems could have arisen?

4. How could they have been handled?

Overall Effectiveness of the Emergency Plan
1. Was an emergency declared and did someone take charge?

2. Was a chain of command established, clearly understood, and followed?

3. Were duties delegated to the appropriate people, and the necessary adjustments made?

4. Does the Emergency Organization Chart need revision of any kind?

5. Were major decisions and activities documented?

Recommendations and Conclusions
1. Could the incident have been avoided?

2. How?

3. Could the damage have been less?

4. How?

5. What policies or procedures need re-evaluation?

6. What lessons were learned in this incident?
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