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| NTRODUCTI ON

The museum prof essi on has established and adheres to

recogni zed standards and practices for the proper managenent
and care of nuseum property. Departnent of the Interior
curatorial staff are linked to other nuseuns by the follow ng
shared goal s and objecti ves:

1

Body of Literature

There is a wde variety of general and technical
[iterature avail able to Departnental curatorial staff on
museuns and col | ecti ons managenent. The Departnenta
Museum Property Handbook is the principle Departnental
publication on nmuseum property nmanagenent. |t provides
speci fi c gui dance on the docunentation, preservation, and
protection of the Departnment's nuseum property. The

bi bl i ography sections of each part of the Handbook
provide a basic |ist of books and articles on topics
relating to nmuseum property nmnanagenent.

St andar ds

The Departnental "Checklist for Preservation, Protection,
and Docunentation of Miuseum Property" provides criteria
for internal evaluation of the curatorial programin a
unit agai nst Departnentw de standards. Departnent of the
Interior units are encouraged to seek accreditation by
the Anerican Association of Museuns (AAM. This process
eval uates the unit nuseum prograns agai nst nati onal

st andards established by the AAM Refer to Appendi x B
for AAM contact information.

Educati on and Trai ni ng

Sonme bureaus offer bureau-specific curatorial training
opportunities for their curatorial staff. In addition,
many universities and coll eges offer nmuseum studies
prograns. Sessions on a wi de variety of nuseumtopics
are presented at annual and regional neetings of the
Ameri can Associ ation of Museuns and the annual neeting of
the Anerican Association for State and Local History.
Techni cal workshops are provided by the Sm thsoni an
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Institution and by regional and state nuseuns and
organi zati ons. Appendi x B provides a description of the

organi zati ons and societies that provide | eadership and
techni cal and fundi ng assi st ance.

Code of Ethics

a.

St andards of Conduct for Departnental Enployees

Preservation of the public trust is the guiding
principle behind the | aws, regul ations, policies, and
gui delines affecting enpl oyees of the Departnment of
the Interior. The Departnent of the Interior

gui delines for enpl oyee responsibilities and conduct
are contained in 5 CFR Part 2635 and rel ated
supplenent. Curatorial staff should denonstrate an
awar eness of the public trust involved in stewardship
of nmuseum property, the nation's heritage.

When an enpl oyee acts in a way that appears to use
public property or public position for private gain,
or when an enpl oyee shows disregard for the public
trust, those actions reflect on the agency and all of
its enpl oyees.

St andards of Conduct for Curatorial Staff

Curatorial staff is used in this section to include
all Departnental enployees who act on, have access
to, or are accountable for nmuseum property in the
care of the Departnent of the Interior. Staff
clearly included in this category are unit nanagers
(accountable for all unit nmuseum property), object
conservators, nmuseum curators, museumtechnicians,
museum ai ds, housekeepers, interpreters, park
rangers, and cultural or natural resource
specialists. |If these enpl oyees have regul ar access
to Departnmental museum property, their actions should
be gui ded by the foll ow ng standards.

Curatorial staff, in addition to the standards of
conduct that govern their activities as enpl oyees of
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the Departnent of the Interior, are expected to
adhere to the Code of Ethics for Curators, as

formul ated by the Curators Commttee of the Anerican
Associ ation of Museuns. Appendi x C provides

i nformati on on obtaining a copy of the Code of Ethics
for Curators and other ethics statenents of other
specialists (e.g., registrars that enphasize
docunentation issues). Sonme of the ethical
considerations for DO curatorial staff are as

foll ows:

1) Buying and Selling of Antiquities or Natural
H story Specinens

Antiquities, fossils, and other natural history
speci nens are three-di nensi onal objects that can
be interpreted by people interested in the
information they may provide. Sonme of these
objects, collected or still in their original
context, have been kept in public ownership for
the benefit of all. Enployee trafficking in

obj ects and speci nens originating on public |ands
is illegal.

2) Personal Collecting

Personal collecting in fields closely related to
the resources of an enployee's unit is sensitive,
and requires great care to avoid real or apparent
conflict of interest. Possible pitfalls are
accusations of theft if an object is mssing from
the unit collection, of conpeting with the unit

if an object is purchased that fits the unit's
Scope of Collection Statenent, or of graft if the
enpl oyee does personal business with a deal er who
al so sells objects to bureau units.

Enpl oyees should refrain fromcollecting in areas
related to their enploynent. If such a
collection is maintained, enployees should foll ow
t he gui dance in the American Associ ation of
Museuns' Code of Ethics for Curators. Enpl oyees
shoul d provide the responsible unit manager with
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an up-to-date inventory of the collection, keep
the private collection separated physically from
the unit collection, never acquire anything that
has fornerly been in a unit collection, and
assure that the unit has first option to buy any
objects within the unit's Scope of Collection
Statenent that the collector plans to buy or to
sell. The sane restrictions should hold true for

the enpl oyee's friends and rel atives, who m ght
be willing to act on the enpl oyee's behal f.

A special caution is necessary for collectors of
natural history specinmens. Many units of the
Departnment of the Interior include prine
ecosystens for the collection of rare species.
Al'l personal collecting by enpl oyees should be
of f-duty and outside the unit. Any specinens
collected within the unit by enpl oyees or by
others, and intended to be retained permanently,
shoul d be offered to the unit for accession into
the unit's museum col | ecti on.

Appr ai sal s

Appraising is an area that is subject to conflict
of interest. Curatorial staff nmay assist a
visitor wwth the identification of an object.
However, the identification nmust avoid nmeking any
j udgenent relevant to nonetary value. Curatori al
staff should be particularly sensitive to the

di fference between identifying and apprai sing.

Departnent of the Interior enployees should not
assign values to non-DO owned objects. The
curator may assist a visitor by show ng reference
sources on the particular type of unidentified
obj ect, by providing nanes of a few appraisers,
and by referring to the Internal Revenue Service
donation reqgulations, if appropriate to the
situation. The curator nust not appraise the
object. If a person decides to donate an object
to the unit, it is the donor's responsibility to

13: 4 Rel ease Dat e:
New



DEPARTMENT OF THE INTERIOR

DEPARTMENTAL MANUAL

Museum Property Handbook
(411 DM Vol une 1)

Chapter 13 Professional Considerations

4)

Rel ease Dat e:
New

obtain an appraisal that neets Internal Revenue
Servi ce tax deduction requirenents.

I f asked for assistance, units should al so be
cautious not to favor particular appraisers for
bureau contracts or for public referrals. Base
the sel ection of an appraiser on qualifications
and not on considerations that m ght be construed
as showi ng partiality. Wen making public
referrals, suggest several sources rather than
one. Also ensure that any apprai ser sel ected has

no personal or business interest in the objects
i nvol ved.

Use of Collections

Personal use of objects fromthe unit collection
by enpl oyees or their friends or by other private
individuals is strictly prohibited.

Col l ections are neant to be used as reference,
research, or exhibit material. This use should
be consistent with the public trust
responsibility that curators and other collection
wor kers bear. Enpl oyees should ensure that the
use neither harns nor deteriorates the objects,
nor that it reflects negatively on either the
Departnent of the Interior or the enployee.

Interpretive uses need to be reviewed carefully
to ensure that the use is not harnful to the
object(s). Wile exhibit use may endanger an
obj ect, use of nuseumobjects in living history
denonstrations is generally inappropriate.

Human remai ns and sacred objects pose speci al
responsibilities and, if associated with Native
Aneri cans, are subject to the provisions of the
Native American G aves and Repatriation Act and
its inplenenting regulations. They may have
strong enotional and spiritual values for the
famly, culture, or religious group to which they
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pertain. A good principle to followin these
instances is to treat the remains and associ at ed
funerary objects in a manner appropriate to the
group's cultural practices. Curatorial staff
should meet with relatives, or nenbers of the
rel evant cultural group associated with the
object or remains in question as required by
NAGPRA, in order to obtain their views of
appropriate treatnment of the remai ns and

associ ated funerary objects.

Field Studies

For studi es proposed to take place within unit
boundari es, approval and oversi ght should be

gui ded by the concept that the natural and
cultural resources of a unit are assets for which
unit staffs are held accountable by the Anmerican
people. Al collections resulting fromfield
studi es conducted within a unit's boundaries
remain the property of the governnent unl ess
appropriate permts, specifying other ownership,
have been obtained. Any loss or dimnution of a
unit's resources should be offset by worthwhile
justifications and by strong docunentation of the
action and preservation of the evidence.

Resear chers shoul d show the public benefit that
may result fromtheir studies of unit resources.
They shoul d be able to show that they are
qualified to conduct the research, backed by a
responsible institution, able to provide for the
expedi ti ous publication of the results, and
capabl e of preserving the objects and associ at ed
field records in perpetuity at the unit or at a
repository.

For et hnographic and historical studies, and

ot hers that may include research outside the
unit, the sane responsibilities exist, plus the
extra concern for the unit's relationships with
its neighbors. The personal privacy of

i nformants nust be respected, along with the
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property rights of |andowners on whose property
part of the research may be conduct ed.

Qut si de Professional Activities

Departnental curatorial staff often have the
opportunity to pursue professional activities and
interests outside their job responsibilities.
Such activities may be paid or volunteered and
may be in the sane community or sone distance
fromthe unit. Watever the circunstances, the
staff menber should realize that his or her
actions, even in an unofficial capacity, reflect
on the Departnent of the Interior. Therefore it
is of primary inportance that there be no
conflict or apparent conflict of interest between
these outside activities and the individual's job
responsibilities.

Any outside activities should be cleared wth the
enpl oyee' s supervi sor and the appropriate ethics
counsel or before they are begun. Qutside
activities that offer even the slightest
possibility for an apparent conflict of interest
require extreme scrutiny. Departnenta

regul ations relating to outside work and
interests are contained in 43 CFR 20. 735-23.
Dealing is specifically not approved in the AAM
Code of Ethics for Curators.

It is inportant to recogni ze the benefits that
appropriate outside activities can bring the unit
and the Departnent: an individual whose

know edge and expertise are recogni zed beyond the
Departnent of the Interior can inprove the
public's understanding of DO m ssions and open
channel s of conmmuni cati on and cooperation that

m ght otherw se remain closed. As long as the
activities do not affect an enpl oyee's job
performance, operating a private consulting or
research service, teaching, participating as an
AAM Museum Assessnent Program Consul tant or
accreditation team nenber, or serving a |local or
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regi onal nmuseum associ ati on can be very
beneficial. 43 CFR 20.735-10 states than an

enpl oyee shall not teach, lecture, or wite using
I nformati on obtai ned because of his or her

Gover nnent enpl oynent, except when that

I nformati on has been or on request wll be made
avail able to the general public.

Keep in mnd that enpl oyees are prohibited from
using their official titles in conducting private
busi ness or participation in private or public
group activities. Use is strictly limted to

t hose occasi ons and circunstances where repre-
sentation is official (43 CFR 20.735-17 [0]).

If staff have any questions regarding the
applicability of the regulations, or need advice
concerning a specific situation, consult the
supervi sor and the bureau's Ethics Counsel or.

B. CURATORI AL HEALTH AND SAFETY

Museum col | ecti ons may contain a nunber of types of materials
that w thout proper awareness and precautions pose a health
and safety risk to curatorial staff and to the public,
especially researchers. These include, but are not limted
to: radioactivity and toxic chem cals including carcinogens
and gasses from geol ogi cal speci nens; unexpl oded ordnance and
ammunition in firearns and cannon; gerns and controll ed
substances in nedical collections; arsenic used to preserve
natural history specinmens; and cellul ose nitrate negatives.
In addition, curatorial staff use a wide variety of materials
i n managenent and care of nuseum property, including toxic
and fl ammabl e sol vents, pesticides, funm gants, and
preservatives. Curatorial staff should work with unit and
bureau safety specialists to ensure that health and safety

i ssues encountered in working with nuseum property are
addressed in the unit's Loss Control Managenent Program

Tradi ti onal chem cal nethods used by nuseuns to control
bi ol ogi cal infestations in collections have been fum gation
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and the topical application of pesticides to artifacts and
speci nens. Fumigation is the technique of introducing a
toxic gas into a fixed space that contains objects. These
pesticides and their residuals remain extrenely active for
| ong periods of tine after their initial application. Al
speci nens col l ected prior to 1970 should be exam ned for
evi dence of these pesticides before being handl ed.

1. Heal t h Concerns

Fum gants and pestici des pose serious health risks to
curatorial staff and visitors. Consequently, the Federal
| nsecticide, Fungicide, and Rodenticide Act (FIFRA) of
1972 as anended, permts the use of only those
formul ati ons that have received an Environnent al
Protection Agency (EPA) registration nunber. The |abels
and Material Safety Data Sheets (MSDS) contain vital
health and safety information. Two fum gants that are
particul arly hazardous to curatorial staff, ethylene

oxi de and paradi chl orobenzene, are di scussed bel ow.

2. Et hyl ene Oxi de (EtO

Et hyl ene oxide is a fum gant fungicide and insecticide

t hat has been used to fum gate books and archival
materials, furs, textiles and furniture. Current strict
standards for use established by OSHA in June 1984 are
available in 29 CFR 1910.1047. This standard applies to
all institutions using the chemcal as a fum gant and to
all persons handling objects that have been fum gated
with EtOQ thus covering all on-site and contract

fum gati on.

3. Par adi chl or obenzene ( PDB)

Par adi chl orobenzene (PDB) traditionally has been used in
museum property collections primarily as a noth repell ent
and inhibitor of mldew and other fungi. Like al

fumgants, this material is toxic to humans. Because of
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potential health effects, paradichl orobenzene nust not be
used routinely as a repellent. Mnitoring for insect and
m cr obi ol ogi cal infestation, as part of the Integrated
Pest Managenent Program is the preferred nethod for
reducing the risk of biological damage to nuseum

property.

Arsenic

Arsenic can be readily absorbed through the skin, inhaled
and i ngested. This substance can cause acute synptons or
may | ead, over the years, to chronic disorders. Children
and persons with an existing health problemare
particularly susceptible to the effects of this
substance. In working with bird and nmammal speci nens
coll ected and prepared prior to the mddle 1950's,
exerci se precautions in handling biological specinens.

The Hazard Communi cati on St andard

In accordance with OSHA's 29 CFR 1910. 1200 (Revi sed
1987), each unit is required to inplenent a programto
comuni cate essential information on chem cals and/or
hazardous materials to enployees in the workplace. The
Hazard Conmuni cation Standard (HCS) is simlar to the
"Ri ght-to-Know' | aws passed by several states. 1In the
museum property work space this standard requires the
foll ow ng procedures:

I Inventory all hazardous substances
I Gbtain and maintain Material Safety Data Sheets
I Label all hazardous substances

I Receive training in the Hazard Conmuni cati on St andard.
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