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Cooperation

Over the last ten years, John Rogner has helped to build Chicago Wilderness, an unprecedented public-private partnership, to develop an ecosystem management philosophy, and to implement it through strategically developed and coordinated strategies.  The Chicago Wilderness consortium is an unprecedented partnership of 177 public and private organizations that have joined forces to protect, restore and manage the region's natural lands and the plants and animals that inhabit them. Chicago Wilderness partners have collaborated on more than 240 projects. The consortium's mission is to restore the region's natural communities to long term viability, enrich local residents' quality of life, and contribute to the preservation of global biodiversity.

John Rogner has been an active leader within the Chicago Wilderness consortium since its inception.  He was one of several dedicated conservationists in the region who helped to formulate Chicago Wilderness, and was critical in its launch. While then Field Supervisor, Dr. Benjamin Tuggle chaired the consortium, John was actively leading the on-the ground efforts.  At start-up, John co-chaired the Land Management Team, one of the four Chicago Wilderness teams that develops and implements high priority strategies.  He also was an active participant on the Coordinating Group, which in the initial days of Chicago Wilderness served as the management staff.  Due to his skill at managing the broad and diverse consortium, John quickly expanded the fledgling Chicago Wilderness. He became vice-chair of the Executive Council and Steering Committee for Chicago Wilderness in September 1997 and Chair of both committees in January 1999, positions he has held ever since.  

As Chair of the Steering Committee for Chicago Wilderness, John Rogner has been instrumental to the growth and success of Chicago Wilderness.  With other Steering Committee members, he was instrumental in forming the Chicago Wilderness Corporate Council, a mechanism for reaching out and working jointly with the corporate community.  John has been able to secure and provide over $5.2 million over the last ten years which has been matched by the U.S. Department of Agriculture - Forest Service, U.S. Environmental Protection Agency, Illinois Department of Natural Resources, Boeing Corporation, Mac Arthur Foundation, Grand Victoria Foundation, and the Chicago Community Trust.  In addition, the member organizations, and the thousands of volunteers who work with them, are pooling their resources and expertise to study, protect, manage and restore the region’s rich natural heritage. John also helped to establish the Chicago Wilderness Trust, a non-profit group to help raise funds for regional conservation, and continues to be an active member of the board of directors. 

Communication

John Rogner has established a model in Chicago, which is now being recognized and replicated nationally and internationally.   He has given presentations across the United States sharing his experience and offering advice to other community leaders that would like to develop large regional partnerships by applying the Chicago Wilderness model.  John even presented at the conference on Urban Biosphere and Society: Partnership of Cities in New York and presented at annual meetings of the Society of Conservation Biology and The Nature Conservancy.
Under John Rogner’s leadership, Chicago Wilderness has expanded its efforts in the area of communication and outreach.  Several projects have been initiated by the partnership to reach educators, students and the community. Because formal education is one of the critical tools for developing a biodiversity literate population, Chicago Wilderness developed teacher training hubs that are clusters of member organizations that work to increase the quantity and quality of biodiversity training opportunities for teachers within the same geographical area by offering methods, content and resource workshops. 

Another Chicago Wilderness project, Mighty Acorns, combines classroom instruction with hands-on stewardship to introduce thousands of students to nature. In 2001, twenty Chicago Wilderness member organizations and more than 8,000 fourth and fifth grade students participated in restoring their local native environments through the Mighty Acorns program.
To reach a broader audience, Chicago Wilderness started a project called Mobilizing Communities' Assets.  The goal of this project is to find new ways of providing urban populations with opportunities to become aware of and explore the region's natural communities through Asset Based Community Development (ABCD). The ABCD model is a community action process designed to look at the richness of a community (rather than its deficits) and build from this point, rather than building a new initiative from scratch. 

Consultation

As Chair of the Council, John Rogner has emphasized the importance of local and regional development policies to reflect the need to restore and maintain natural areas and biodiversity. To address this need Chicago Wilderness provides technical assistance to local governments and related organizations. The partners are working to educate and energize local officials regarding the significance and benefits of biodiversity protection in communities. They are also helping identify techniques and mechanisms through which local governments can collaborate with each other and with conservation organizations. The project calls attention to local examples of sustainable development and conservation initiatives that can serve as models for future community-level conservation efforts. 

In the Service of Conservation

Members of the Chicago Wilderness consortium work on conservation projects in the areas of science, natural resources management, sustainability, education and communication.  Each focus area has committees and teams that John Rogner has been a leader and or participant in. 

John is an active member of the Science Team for Chicago Wilderness. The mission of the Science Team is to provide scientifically sound input to assist decision-makers in devising policy and action concerning the protection, acquisition, restoration, and management of natural areas; establish a research agenda to enhance and facilitate the protection of biodiversity of the Chicago region; and foster region-wide communication and cooperation among the scientific community to expand our knowledge base and encourage understanding and appreciation to the region's biodiversity.

One of the projects that the Science team is working on provides Chicago Wilderness members with an understanding of the components and processes that underlie effective ecosystem management. To promote and guide biodiversity conservation research efforts for this region, Chicago Wilderness scientists are working together to identify and prioritize the natural science research questions that need to be addressed for successful conservation. The final product, A Natural Science Research Agenda, will help direct scientific investigations of the region's ecosystems and our ability to maintain them.

John Rogner served as the Co-chair of the Natural Resource Management Team for two years. The mission of the Natural Resource Management Team is to promote, coordinate, and facilitate the restoration and management of existing and future preserves, including the identification of stewardship priorities.

The Natural Resource Management Team has developed conservation designs for the region’s grassland birds, woodlands, and savanna herpetofauna.  They also often hold natural resource roundtables that give resource professionals the opportunity to get together and share information on issues and techniques pertaining to the management of aquatic and terrestrial systems. 

John is also an active member of the Education and Communication Team. The mission of the Education and Communication Team is to increase and diversify public participation in and the understanding of our region's biodiversity by developing collaborative education and communication programs, events, and professional development opportunities.

As a member of the Biodiversity Plan Task Force, John was part of a critical group that lead the more than two year effort to develop a consensus document that provides the framework for how the consortium works together.  In addition to detailing the community types found within the Chicago Wilderness region and the threats to those communities, the Biodiversity Recovery Plan lays out the agreed to strategies needed to achieve the common goal of biodiversity conservation.  
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