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2.0 CORPORATE MANAGEMENT STRUCTURE 

LM has been a DOI partner for more than a decade and appreciates the diversity of missions 

across the bureaus. Similar to DOI’s broad reach, LM is a $46.5B global corporation operating in 

all 50 states and 75 countries at more than 1,000 facilities. The corporation is engaged in the re-

search, design, development, manufacture, integration and sustainment of advanced technology 

and IT systems, products and services. Approximately 40,000 of about 120,000 employees are IT 

professionals. 

LM assists a broad range of customers with consolidating enterprise networks, implementing 

cloud brokerage services, providing enterprise clouds, and standardizing IT platforms. At the 

Pentagon, LM converged dozens of legacy circuits into a single Multiprotocol Label Switching 

(MPLS) core, saving greater than $25M annually. At the Defense Threat Reduction Agency, LM 

used an aggressive application of high density Central Processing Unit (CPU) resources, virtual-

ization, and Operations and Maintenance (O&M) automation to achieve a projected savings of 

$4.8M annually. Additionally, LM delivered one of the first secure, self-provisioned federal 

cloud implementations; and in 2009, LM implemented self service, on demand delivery of cloud 

services on a fixed unit price basis for the JPL. Across these and many other projects, we incor-

porated affordability and agility by using commercial and open source-based solutions and 

through pre-integrated and packaged solutions. 

The bidding entity and prime contractor, Lockheed Martin Corporation, was organized Au-

gust 28, 1994 with the merger of the Lockheed and Martin Marietta corporations. Our Tax Iden-

tification Number (TIN) is 52-1893632. Our Dun & Bradstreet (DUNS) number is 147286186. 

In our organizational structure, shown in Figure 2.0-1, the FCHS Program reports through the 

Information Systems & Global Solutions (IS&GS) Civil line of business. Civil is one of three 

 

Figure 2.0-1: Lockheed Martin Corporation. We are Organized to provide tailored support and 

resources to DOI. 
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Companies in IS&GS, a $9B IT-focused LM organization that operates over 2,200 Federal IT 

programs which reports to the LM Corporation. This structure maximizes synergies between 

programs with our Federal civil agency customers. 

LM is a leading IT and services contractor with a strong heritage of delivering world-class 

solutions and advanced technology across a broad spectrum of domains. Delivering mission and 

business outcomes starts with the ability to unify the right capabilities. Whether it's managing IT 

systems, facilitating IT transformation, or providing access to technologies, process, and services 

to reduce cost, LM offers a broad range of capabilities to deliver solutions with speed and agility. 

We put our capabilities to work for our customers: 

 Cloud Services: LM implemented self service, on demand delivery of cloud services on 

a fixed unit price basis in 2009, one of the first secure federal cloud implementations 

 Total Cost of Ownership (TCO) Reduction: Provided Department of Energy (DOE) 

Hanford a cloud services implementation delivering over $1M annual cost reduction 

 IT Transformation: LM provides the Pentagon's Network Infrastructure Services Agen-

cy with the computer network that connects 25,000 top policy and military leaders  

 Technology Innovation: LM developed the recognition technologies and database 

search algorithms that enable the Federal Bureau of Investigation (FBI) to match a fin-

gerprint against 420M prints in minutes. This was leveraged to solve the Washington, 

D.C., sniper case made famous in 2002. 

2.1 PROGRAM ORGANIZATION STRUCTURE 

The Foundation Cloud Hosting Services (FCHS) contract will be led by a Project Manager 

(PM) responsible for contract performance and service delivery. A Task Order (TO) manager 

will be assigned to each TO to align performance with the Office of the CIO (OCIO), bureau 

missions and service-level performance. The PM is supported by the Chief Technology Officer 

(CTO), Small Business Office, Contracts, Business Operations, and Quality support organiza-

tions. Figure 2.1-1 depicts the management structure for the FCHS contract. 

A recommended best practice for innovation and technical currency is to establish a Tech-

nical Advisory Council (TAC) within the governance process. The charter of the TAC is to re-

view new technology, recommend specific technology implementation, and socialize the strategy 

across stakeholders. We recommend staffing the TAC with representatives from DOI and one or 

more service providers. LM frequently engages technology vendors to participate and provide 

 

Figure 2.1-1. Management and Organizational Structure. Our proposed structure aligns to the 

DOI’s organization to maximize integration. 
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4.0 ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS 
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Our ability to achieve our SB subcontracting goal is dependant, in part, on our subcontrac-

tors’ ability and desire to perform under FCHS TOs. Consequently, we have screened and select-

ed SBs for our FCHS team based on FCHS-specific requirements, and our subcontracting 

approach includes methods for establishing and maintaining productive relationships with all of 

our subcontractors. In addition, we have established a pool of prequalified subcontractors for 

FCHS including representation for all of the socioeconomic SB categories, and enough compa-

nies to provide adequate bench strength to support growth and to further mitigate the risk of sub-

contractor attrition. 

8.4 SUBCONTRACTING STRATEGY 

LM’s commitment to supporting SB is grounded in the principles set forth in our corporate 

policy, which requires us to conduct a socioeconomic subcontracting program that provides max-

imum practicable opportunities for SB concerns to contribute in meaningful ways to our pro-

grams. Our approach for maximizing SB participation is based on the principle that participation 

by a greater number of SBs is better than awarding larger dollar subcontracts to fewer SBs. We 

have selected multiple companies of each socioeconomic type whenever possible. This approach 

supports both the spirit and the specific requirements of the SB program. It also provides a larger 

pool of skills for addressing surge and new requirements. In addition, we do not restrict our SB 

team members from supporting other prime contractors, which also fosters SB growth. 

In our FCHS Subcontracting Plan, we adopted DOI’s subcontracting goals of 51% for SB; 

5% for SDB; 5% for WOSB; 3% for HUBZone-certified SB; and 3% for SDVOSB; and we es-

tablished a 3% goal for VOSB. In order to achieve these goals,  

 

 

 

 

Our strategy allows for the on-boarding of new partners as needs arise throughout the 10-year-

contract. For each TO, we will assess incumbent and other new SBs and invite those who qualify 

to join our team. Increasing the SB pool provides the flexibility to accommodate program chang-

es and make staffing assignments on the 

basis of a best athlete approach. In this 

way, we address our customer’s re-

quirements and provide SB with oppor-

tunities to participate in meaningful 

work, growth and staff development. 

Best Practice for Small Business 

Selection. LM uses a best practice selec-

tion process to identify, screen, and 

prequalify SBs for each specific pro-

gram or TO. A high-level view of this 

process is provided in Figure 8.4-1. 

We selected team members for 

FCHS using criteria focused on mission 

success and minimizing risk and cost 

while maximizing achievement of sub-

contracting goals. Selection criteria in-

 

Figure 8.4-1. SB Selection. Our SB selection process 

is based on best practices and ensures SB goals are 

met with minimal performance risk throughout the 

contract period of performance. 
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cludes  

 

 

. Although this provides ade-

quate representation to meet the program’s SB requirements, we still have flexibility to add high-

performing incumbents and niche skills for evolving requirements. 

Meaningful Work. Each major new business opportunity, such as DOI FCHS, offers a 

chance to grow our current SB relationships in new areas and introduce new firms to LM. Our 

goal over the life of the contract is to expose our SB team members to many technical and com-

plex work environments and facilitate growth. Their initial assignments will be based on their 

core competencies, relevant experience, and where they provide the most value to the FCHS 

program. As lead positions become available during contract performance, our SB team mem-

bers will be given the opportunity to apply for those vacancies. This policy enables our SB part-

ners to grow into lead positions through demonstrated excellent individual performance, without 

introducing program performance risk. 

For our SB team members, this innovative approach to filling vacancies provides a signifi-

cant motivation factor and provides an opportunity to expand into new technical areas consistent 

with their corporate goals. Additionally, it supports our program’s retention goals by providing 

opportunities for individual growth and upward mobility to positions of increased responsibility. 

Small Business Council. Consistent with successful practices on other programs, LM will 

form a Small Business Council for our SB partners when we have successfully received task or-

der awards on the FCHS contract. We will invite DOI’s OSDBU to co-chair the council. The fo-

cus of the council will be issues that relate to our SB partners, such as how to keep pace with 

emerging technologies. 

Outreach. LM’s commitment to SB participation includes a comprehensive outreach pro-

gram. Our outreach initiatives focus on firms with excellent performance ratings. Qualified SB 

concerns are identified and viable candidates are networked across the corporation for immediate 

application or kept on file in our subcontract database to meet future business needs. At the pro-

gram level, our customers are a valued source for identifying SBs with special capabilities and 

demonstrated excellent performance. 

LM participates in key SB events including Small Business Week; Minority Entrepreneurial 

Development Week; annual and chapter meetings of the National Minority Supplier Develop-

ment Council; quarterly Triad meetings; trade fairs; government-sponsored industry days; and a 

variety of internal LM activities. We attend more than 200 SB conferences and recruiting fairs 

each year. The recruiting fairs provide access to 750 to 2,500 SB concerns. Through these ef-

forts, LM identifies viable candidates for future business needs across the corporation. In addi-

tion, we work closely with our customer’s SB offices, such DOI’s OSDBU, and leverage their 

valuable insights into the SB communities in which they serve. 

Tracking Small Business Participation. SB performance on the FCHS program will be re-

viewed and evaluated regularly by the project management team. Because we understand the im-

portance of the SB program, we assigned accountability for meeting the FCHS SB goals to the 

Program Manager (PM). The PM will be a SB advocate and will review monthly financial re-

ports, Service Level Agreements (SLAs), and other metrics associated with each SB, as well as 

(b) (4)
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customer feedback, to ensure that the SB participation plan is implemented correctly and accom-

plishes all associated SB objectives. When a potential problem is identified, alternatives will be 

evaluated, and a mitigation plan will be developed and tracked to closure in accordance with our 

risk management process. 

8.5 SUBCONTRACTING RESULTS 

An industry leader in SB subcontracting, LM has an exemplary record of meeting established 

contract SB subcontracting goals while effectively and efficiently providing required services to 

our customers. Each year, DCMA reviews our SB program to comply with applicable laws and 

regulations. Over the past five years, LM received increasingly positive feedback from DCMA 

on our SB program with DCMA ratings of Acceptable for 2007 and 2008, Highly Successful for 

2009, and Outstanding for 2010 and 2011. 

Our commitment to SBs and associated achievements are reflected by the numerous awards 

and other recognition received by LM and our SB partners. Over the past decade, our Supplier 

Diversity program has received more than 67 awards and honors from government and industry, 

including 8 Nunn Perry awards between 2007 and 2011, and recognition by the Veterans Admin-

istration for being one of the Best 10 Corporations for Veteran-Owned Businesses for 2010, 

2011, and 2012. 

9.0 EXPERIENCE, SERVICE MODELS AND CERTIFICATIONS 

For each TO request, the LM proposal response team reviews compliance with requirements 

for licenses, professional certifications, or permits. Proposal response teams include program 

management, service delivery, contracts, procurement, and finance representation. Each member 

is responsible to meet requirements related to their functional area. 

Existing capabilities include Capability Maturity Model Integration® (CMMI®) SEI Levels 

3 and 5; ISO 9001:2000; ISO 9001:2008, ISO 20000; and ISO 27001. Our employees hold PMI, 

Program Management Professional Enterprise Architecture, ITIL, Systems Engineering (SE), 

Certified Information Systems Security Professional (CISSP), supply chain, and vendor certifica-

tions.  

In cases where we do not meet a unique requirement, we leverage our partners. If the re-

quirement is unavailable on the LM team, we will provide training for our employees. As a re-

cent example, an Environmental Protection Agency (EPA) client solicited a task requiring a 

unique Building Industry Consulting Service International (BICSI) IT cabling certification. We 

provided certification training to two LM employees prior to the award of the task. In the com-

plex and multi-faceted environment at DOI, we will leverage this type of flexibility to respond to 

requirements. 

See Sections 11.2 and 11.3 for our organizational and individual certification best practices. 

10.0 KEY LESSONS LEARNED OVERVIEW 

IT solutions consist of people, processes and technology. When it comes to building a solu-

tion, the first two components are often trumped by the idea that a single piece of technology is 

the solution. We have implemented a variety of IT solutions for our customers, and learned from 

and emphasized the criticality of balancing all three. See Appendix E for key lessons learned 

during prior implementations. 

11.0 BEST PRACTICES 

The benefits of implementing a cloud-based IT infrastructure are clear and compelling in 

many situations. Following best practices, proven through experience, will be critical for the suc-

cess of DOI’s strategic objectives. Best Practices discussed in the following paragraphs include 
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Security, Cloud Broker, Integration of Cloud Services, Energy Efficiency and Green IT, fol-

lowed by a discussion on Operational Best Practices. 

Security 

While the benefits and efficiencies of cloud are well documented, important aspects around 

security need to be considered. In low-cost, high-volume cloud offerings, security protection 

may not be robust. Distributed computing environments pose unique security challenges that 

cloud computing security solutions must address to establish a security perimeter around multi-

ple systems and environments. With the security perimeter defined, everything inside is consid-

ered to be one system and everything outside is a potential threat. Within the security perimeter, 

a common set of rules, regulations and policies govern how these systems perform their func-

tions while maintaining a consistent level of security and risk mitigation.  

Since robust security practices include constantly adapting to new threats and evolving envi-

ronments, LM is committed to participating and often leading industry initiatives and certifica-

tions. As an example, LM is currently working with the FedRAMP Program Management Office 

(PMO). SolaS™ is now in the priority group for Joint Authorization Board Review (JAR) and 

we anticipate it will be among the first groups of cloud service providers to achieve FedRAMP 

certification. 

Cloud Broker 

In 2007, NASA/JPL selected LM to provide support services under the Desktop and Institu-

tional Computing Environment (DICE) contract, valued at $110M for the first 3 years, totaling 

an estimated $227M over 10 years. Since its development on this contract, LM’s private cloud 

service has been used by JPL for near real-time resource provisioning through our service cata-

log. LM’s implementation of JPLs private cloud was one of the first cloud offerings ever de-

ployed in the federal government. This private cloud service was extended into a hybrid cloud to 

enable clients to provision selective public cloud resources to temporarily scale up computing 

capacity or off load certain archival or low demand storage requirements to commodity cloud 

vendors. The first public cloud service integrated was the Amazon Elastic Computing Cloud 

(EC2). One of the key elements of user adoption of EC2 services was working through a Cloud 

Application Suitability Matrix that guides their selection of appropriate cloud options and en-

sures that security and privacy requirements are implemented and maintained. 

LM is responsible for patch management on hundreds of service management contracts, in-

cluding environments that leverage the benefits of cloud computing and virtualization. Change 

and configuration management are key to the successful implementation of patch management 

with no disruption to service, with appropriate leadership accountability and repeatable ITIL ser-

vice transition techniques. We use a single-pane-of-glass approach for administrative insight, 

enabling real-time status updates. LM administers automated patch management to adhere to 

service level agreements, and augments the process with random system audits performed by in-

dependent Quality Assurance (QA) personnel. 

Integration of Cloud Services 

For more than a decade, LM has provided consolidation, virtualization and cloud solutions to 

enhance customer environments while reducing total cost of ownership. We discovered self-

service provisioning of cloud services is the start of the cloud journey. As depicted in Figure 

11.0-1, many challenges with cloud adoption exist, some more apparent than others. 

The first key change in the IT market is the evolution from an asset to a service. The major 

challenge in cloud computing is the cost-effective management of this complex environment 

with its myriad interactions and processes that include open systems interoperability. Since vir- 
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tualization vendors have invested millions of dollars in R&D in developing robust management 

tools for their environments, it seems prudent to leverage that investment. LM’s approach to vir-

tualization management is to use each point solution’s native management tools and integrate 

them via a web services based orchestration using LM developed best practices instantiated via a 

standards-based Service Oriented Architecture (SOA) Enterprise Service Bus (ESB). This per-

mits a significant level of flexibility by introducing a modular approach to management. For ex-

ample, if a certain vendor’s tool is providing significant value over another vendor’s offering, we 

can plug in that vendor’s tool to replace the other less valuable offering, thus providing an in-

creased level of service and customer satisfaction without having to reengineer the entire cloud 

solution. LM offers a standard package of network services to support virtual environment crea-

tion. These services include Lightweight Directory Access Protocol (LDAP) server, Domain 

Name Server (DNS), email, file and print services, database, portal and environment configura-

tion management. By offering these services as a package, cloud networking, security policies 

and interoperability are maintained. With certain restrictions users may customize the network 

services package. 

Energy Efficiency and Green IT 

Similar to DOI, LM values natural resources and recognizes we have a responsibility to pro-

tect them. In fact, as a company in the business of national security, we also have a mission im-

perative: without those natural resources, our nation’s security is at risk. We invest in renewable 

energy technologies and LM is the only large IT services company who is also an Energy Sav-

ings Performance Contractor for the Federal Government. Additionally, in 2011, LM’s energy 

efficiency programs saved utility customers 980M kilowatt hours and 6.5M therms of natural 

gas; enough energy for nearly 90,000 homes. This reduced nearly 600,000 mega tons of CO2. In 

2011, LM’s energy efficiency programs delivered $66M in energy savings incentives to utility 

customers. LM is developing and implementing extensive energy retrofits for the United States 

Air Force (USAF), the DOE, and the Department of State (DOS). This blend of capabilities and 

expertise makes LM an excellent resource for budget-neutral, sustainable data center consolida-

tion and modernization. 

 

Figure 11.0-1: Challenges with Cloud. There many more hidden risks than those that are 

apparent in implementing cloud services. 
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At the Department of Energy Hanford Operations LM uses Green IT technologies to trans-

form their carbon footprint through data center consolidation and the effective use of community 

cloud. We leveraged advanced computer modeling for optimized green operation, server virtual-

ization, transition to Voice over Internet Protocol (VoIP), unified communication and increased 

use of Virtual Desktop Interface (VDI) and thin client technologies. 

11.1 OPERATIONAL BEST PRACTICES 

For over a decade, LM has used and refined Operating Excellence (OE) as the model and 

process to adopt and institutionalize best practices. LM’s OE initiative integrates the best fea-

tures of both Lean and Six Sigma process improvement tools in order to eliminate waste by 

streamlining processes and providing a systematic approach for achieving mission success 

through process control and near zero-defect performance. 

Lean is an initiative that focuses on reducing waste and ensuring that minimum number of 

steps exists in any given process. Lean is a process and philosophy, not a single-point event. Alt-

hough dramatic improvements can be expected in the first event, continuous commitment is es-

sential to implement the identified improvements and continue the process of analyzing 

processes for waste. 

Six Sigma defines a system for achieving success via process control and a focus on date and 

analysis-based decision-making; mistake-proofed processes, throughput maximization; and near 

zero-defect performance. 

LMOE is a model for continuous learning in an organization. Being iterative and closed-loop 

in nature, this management system links leadership with strategy, and strategy with tangible re-

sults. At a tactical level, the system baselines current business reality compares it with customer 

expectation or value streams, identifies deficiencies or gaps between expectations and current 

performance, bridges the gaps by implementing change with effective actions, validates the ef-

fectiveness of the change, and repeats the system baselines. This management system is robust 

and flexible, enabling it to respond to ever-changing business climates. The system utilizes sys-

tem engineering coupled with Kaizen Management, in which leadership communicates customer 

value and provides direction and guidance to its fully engaged workforce. 

Successful implementation of OE requires: 

 Leadership training and engagement. Leaders become aware of the methodology’s pow-

er, can speak the language, know what questions to ask, and can support their staff in 

moving forward. 

 Strategic planning and execution. This process encompasses determining where to de-

ploy, establishing the priorities to be addressed, and providing the plan for events and ac-

tivities to be performed. 

 Tactical deployment and execution. Events are executed to achieve change, resulting in 

greater efficiencies and lower costs. 

Operating Excellence Process Flow in the Customer Environment 

LM uses OE tools and techniques across the corporation to document, streamline, and im-

prove processes and procedures. We review technical performance, potential changes, and Cor-

rective Actions and Preventive Actions (CAPAs) to identify problems or opportunities to 

improve efficiencies. Problems are also identified while performing daily operations.  

The five LM Operating Excellence Principles are: 

1. VALUE: Value is created by producers, but defined by customers. We interpret value in 
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12.0 OTHER TOPICS PERTINENT TO DEMONSTRATE KNOWLEDGE, 

COMPETENCE, AND CAPABILITY TO PERFORM THIS CONTRACT 

When managing IT service delivery, we identify and mitigate performance risks through im-

plementation of a QA plan, consistent contract and task management processes, and staffing 

tasks with qualified technical resources. To establish a strong program foundation, we implement 

Program Management Plans (PMPs) to manage the IDIQ vehicle and each TO; implement a To-

tal Task Performance Responsibility (TTPR) model to manage the complete life cycle of each 

task order; use our nationwide presence to attract and retain highly skilled resources; and execute 

a disciplined risk management program prior to contract award. 

12.1 MANAGING THE FOUNDATION CLOUD HOSTING IDIQ VEHICLE 

To effectively manage contracts, task orders, and projects, LM integrates management plans, 

standard but tailored processes, and existing management tools. For DOI, we will use: 

 Program Management Plan (PMP): A roadmap used throughout the program life cycle 

 Total Task Performance Responsibility: A process and framework for managing tasks 

and projects 

Using these standard yet customized tools and processes, LM can build and manage interdis-

ciplinary project teams; ensure effective communication; define the authority of program and 

task managers; provide the process to estimate, plan, and monitor multiple projects and tasks; 

and track and communicate performance. 

The FCHS PM is responsible for the PMP, which includes plans for managing the FCHS 

contract. The PM updates the PMP annually or as needed to include additional TOs. The PMP 

defines management and corporate structures, communication plans, delegations of authority, 

and approaches for establishing partnership and shared commitment with DOI. It also includes: 

12.2 MANAGING TASK ORDERS 

To effectively manage TOs through the complete life cycle, including proposal, performance, 

and closeout, LM uses the TTPR management framework as our management approach (Figure 

12.2-1). TTPR incorporates lessons learned with standard project management processes and 

tools to manage the life cycle of all task orders. This framework is our end-to-end approach to 

project planning, management, and execution that maintains an enterprise perspective. TTPR 

embodies best practices, procedures, and tools necessary for TO execution and mission success 

based on more than 20 years of TO management experience and lessons learned. We will use 

this standardized process so that each TO is managed to deliver results with a focus on continu-

ous improvement. 

(b) (4)
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Tailored for service delivery to DOI, TTPR ties performance accountability to measurable 

qualitative and quantitative criteria that address the management and technical aspects of the 

program. We begin our management of a TO in partnership with DOI to plan and organize each 

TO. We confirm our leadership is mapped to DOI and LM task teams; confirm roles and respon-

sibilities; finalize the communication plan and rhythm; and finalize expectations and perfor-

mance measures. We manage each awarded TO using this methodology directly integrates each 

TO with our PMP. 

In collaboration with DOI, LM develops performance metrics that are a critical element in 

TTPR by tracking and establishing accountability for cost, schedule, and technical and opera-

tional performance. The metrics facilitate our ability to meet customer objectives by focusing on 

critical management, technical, staffing, cost, schedule, and service delivery requirements that 

demonstrate our performance and effectiveness. 

TTPR results in a TO Plan for each task. Upon award of each TO, we implement the TTPR 

life cycle approach to achieve DOI objectives.  

Figure 12.2-1: Total Task Performance Responsibility. LM uses a TTPR frameworks as 

our management approach. 

(b) (4)

(b) (4)
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12.3 ATTRACTING AND RETAINING TECHNICAL TALENT 

Through performance on thousands of IT services contracts, we have found that operational 

risk is mitigated through attracting and retaining highly skilled technical talent. 

LM maintains a presence in every labor market through direct recruiting at colleges and uni-

versities, marketing via traditional media and a web-based staffing management system, outreach 

events with professional associations, and networking activities with industry alumni. We adver-

tise in major media and markets, generating continual interest from job seekers worldwide, and 

we use state-of-the-art recruitment tools including our CMMI Level 3-assessed, web-based 

LMPeople system to process approximately 20,000 resumes every week. 

LMCareers, a subset of LMPeople is a web-based staffing management tool and resume da-

tabase. It integrates position management functions with an automated recruitment, referral, and 

tracking system. Automating much of the recruiting and staffing process creates an efficient 

mechanism for soliciting applications, screening candidates to meet security and qualification 

requirements, processing hires, maintaining data, and reporting trends to adjust staffing re-

sources. 

LMPeople is a central system connecting the regional recruiting centers, enabling staffing 

personnel to electronically transfer candidate information to automate the hiring and add-to-

payroll activities upon employee start date. The system consists of a centralized database so that 

local managers and HR staff can access it from anywhere in the country to initiate position requi-

sitions, share candidate information, review applications and resumes, and initiate employment 

offers. 

LM’s online recruiting system makes data sharing and entry possible through a series of tai-

lored portals, each catering to the interests and needs of a special segment of interest: 

 The internal portal facilitates our reachback efforts and nearly 10,000 employee transfers 

across the corporation annually. 

 The external military portal attracts transitioning military personnel and enables our Re-

turning Veterans Appreciation Campaign. 

 The external experienced professional portal is for anyone currently in the workforce in-

terested in a career with LM. 

 The external college portal supports our industry-leading college hiring program. 

 These portals are highly effective in attracting interested candidates. Over the years, our 

system has received more than 1.5M resumes annually. 

(b) (4)
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We learned the most powerful driver of employee performance and retention is employee 

engagement, and the most powerful engagement levers are largely within the control of each 

employee’s direct manager. Thus, our goal is to optimize organizational performance and em-

ployee retention by providing managers with the knowledge, skills, and incentive to build and 

sustain engaging relationships with their employees. LM is consistently recognized as one of the 

top companies in the nation to begin a career, refine job skills, and develop personal leadership 

abilities. In fact, the average LM employee stays with the corporation for more than 11 years. In 

a recent survey, we asked our employees what they liked most about working for LM. The find-

ings revealed several reasons employees stay with the company: 

 Significance of projects to our nation 

 Quality of coworkers 

 An inclusive work environment 

 Attention to work and life balance 

 Competitive pay and benefits 

 Commitment to ethics and citizenship 

 A safe and healthy work environment 

Our performance management model interfaces with our compensation program to ensure 

the highest performing talent is compensated commensurate with its contribution levels. All em-

ployees are eligible for merit-based increases annually, and those with sustained performance are 

eligible for additional opportunities and compensation. Our retention strategies have been proven 

effective in retaining local teams of highly and diversely skilled employees. 

All LM employees are eligible for recognition awards. Individual and team eligibility for 

award recognition is based on manager, peer, or customer nomination. 

We use the following incentive programs to retain employees and reward outstanding em-

ployee performance: 

 Special Recognition Awards: Reward extraordinary performance throughout the year. 

They are monetary rewards for achievements by individuals and teams. 

 President’s Awards: Recognize and reward employees that have made an outstanding 

contribution to the individual company. LM business area presidents request nominations 

from their employees, and recipients attend a black-tie function. 

 Spot Awards: Allow the managers to recognize exemplary performance relatively quick-

ly. The awards are often monetary, gift certificates, or savings bonds. 

To attract and retain the best people, our comprehensive total compensation plan provides 

market-based, competitive employee compensation, fringe benefits, training and development 

opportunities, award and recognition programs, and personnel policies structured with the under-

standing that our employees are our greatest asset. Separate plan elements complement each oth-

er and provide a quality package to motivate performance and enhance recruitment and retention 

of highly qualified and certified personnel. Our benefits plan includes an extensive list of options 

enabling employees to optimize the value of company-provided benefit credits by customizing 

their benefit packages to their individual and family needs. LM can leverage our strong presence 

to obtain cost-effective medical, dental, and vision insurance coverage for our employees. 

LM’s recruitment and retention approach, processes, and tools provide DOI with technical 

experts in planning, engineering, migration, application management, interface design, integra-

tion, training, telecommunications/network, and security services. Through relationships with 

many subcontract partners in combination with our recruitment and retention approach, LM can 

respond to long-term, short-term, and specialized needs supporting DOI in any geographic area. 

12.4 RISK MANAGEMENT 

Our risk management approach is to execute a continuous, forward-looking process to identi-
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APPENDIX A FINANCIAL RESOURCES 

Our most recent CPA-certified audited financial statements along with auditor comments are 

shown in the figures throughout this appendix. These figures include: 

 Financial Highlights 

 Consolidated Balance Sheets 

 Consolidated Profit and Loss 

 Consolidated Statement of Cash Flows 

 Auditor Opinion and Comments 

LM’s complete 2011 Annual Report can be found at the following URL: 

http://www.lockheedmartin.com/content/dam/lockheed/data/corporate/documents/2011-Annual-

report.pdf 
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Consolidated Profit and Loss 
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Consolidated Balance Sheets 
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Consolidated Statement of Cash Flows 
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Auditor 
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Notes 
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APPENDIX C PAST EXPERIENCE/PAST PERFORMANCE REFERENCE 

INFORMATION 

We assembled a team of partners to provide a broad range of capabilities to support the seven 

technical service areas and provide application, engineering, planning, migration, interface de-

sign, training, and telecom and network additional services. 
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APPENDIX D SUBCONTRACTING PLAN 

Our FCHS Small Business Subcontracting Plan was developed in accordance with the re-

quirements of Public Law 95-507 and the Federal Acquisition Regulation (FAR) Subparts 52-

219.9 and 19.7, and leverages the template provided by Attachment 15 in the DOI Foundation 

Cloud Hosting Request for Proposal. This plan is a cornerstone of our subcontracting strategy, as 

discussed in Section 8.0. 

D.1 SMALL BUSINESS AND SMALL DISADVANTAGED BUSINESS 

SUBCONTRACTING PLAN 

This plan meets the minimum requirements of Public Law 95-507 and the Federal Acquisi-

tion Regulation (FAR) Subparts 19.7. 

D.1.1 IDENTIFICATION DATA: 

Company Name: Lockheed Martin Information Systems and Global Solutions (IS&GS) 

Address: 700 N. Frederick Road, Gaithersburg, MD 20879 

Date Prepared:  October 17, 2012 Solicitation number: D12PS00316 

Item/Service:  DOI Foundation Cloud Hosting Services 

Place of Performance: DOI Facilities and Contractor Facilities 

Individual Plan Period: Base: Dec 31, 2012 – Dec 30, 2015  

Option 1: Dec 31, 2015 – Dec 30, 2017 

Option 2: Dec 31, 2017 – Dec 30, 2019 

Option 3: Dec 31, 2019 – Dec 30, 2021 

Option 4: Dec 31, 2021 – Dec 30, 2022 

D.2 TYPE OF PLAN: 

This is an Individual Plan. The elements of this plan have been specifically developed for this 

contract and are applicable for the full term of this contract. 

D.3 GOALS 

A. Estimated dollar value of all planned subcontracting i.e., to all types of business concerns 

under this Contract is: $

 BASE 1ST OPTION 2ND OPTION 3RD OPTION 4
TH

 OPTION 

 

B. Estimated dollar value* and percentage of planned subcontracting to small business con-

cerns is: (*This figure includes the amount in C, D, E, and F below.) 

 BASE 1ST OPTION 2ND OPTION 3RD OPTION 4TH OPTION 

 

 

C. Estimated dollar value and percentage of planned subcontracting to small disadvantaged 

business concerns is: 

 BASE 1ST OPTION 2ND OPTION 3RD OPTION 4TH OPTION 

 

 

(b) (4)

(b) (4)

(b) (4)

(b) (4)
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I. Lockheed Martin identifies potential subcontractors using the following source lists 

and organizations: 

J. Indirect Costs: 

Indirect and overhead costs have not been included in this plan 

D.4 PROGRAM ADMINISTRATOR 

(b) (4)

(b) (4)

(b) (4)
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D.5 EQUITABLE OPPORTUNITY 

(b) (4)

(b) (4)
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(b) (4)
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Exostar also provides notice to suppliers concerning penalties and remedies for misrepresenta-

tions of business status for the purpose of obtaining subcontracts. 

In accordance with Lockheed Martin Acquisition Procedures (LMAP) 5.710, documentation 

for each subcontract solicitation resulting in an award of more than $150,000 indicates whether 

SBs, SDBs, WOSBs, HUBZones, VOSBs, and SDVOSBs were solicited, and, if not, why not. If 

applicable, reasons why an award was not made to an SB are also included. 

Records documenting outreach efforts with trade associations, business development organi-

zations, conferences, and trade fairs to locate small business concerns are maintained by the 

Supplier Diversity Program Office. The Supplier Diversity Program Office also maintains rec-

ords documenting internal guidance and encouragement provided to buyers through workshops, 

seminars, training programs, and incentive awards; and documentation of monitoring perfor-

mance to evaluate compliance with the program requirements. 

D.9 TIMELY PAYMENT TO SUBCONTRACTORS 

LM has procedures to ensure the timely payment of amounts due to teammates, pursuant to 

the terms of subcontracts with SB, SDB, WOSB, HUBZone, VOSB, and SDVOSB concerns. All 

subcontractors on DOI FCHS will use our proven Vendor Invoice Processing (VIP) system for 

fast, accurate, paperless invoice processing. Electronic invoices are automatically generated via 

the VIP system and paid pursuant to the terms of the subcontract. 

D.10 DESCRIPTION OF GOOD FAITH EFFORT 

LM will take the following steps to demonstrate compliance with a good faith effort to 

achieve the small business subcontracting goals: 

 Lockheed Martin supplier diversity professionals will work with buyers, strategic sourc-

ing teams, and technical organizations to ensure that SB concerns are afforded the maxi-

mum practicable opportunity to participate in the Corporation’s subcontracting process. 

In an effort to identify capable firms, Lockheed Martin will participate as sponsors, ex-

hibitors, counselors, and/or guest speakers at the following events; 1) U.S. Small Busi-

ness Administration Small Business Week Conference and Trade Fair, 2) District Small 

Business Administration Matchmaking Events and Trade Fairs, 3) National Minority 

Supplier Development Council Annual Conference and Trade Fair, 4) Lockheed Martin 

Corporation Supplier Information Sessions, 5) National American Indian Center’s Reser-

vation & Economic Summit, 6) U.S. Department of Commerce – Minority Business De-

velopment Agency, 7) Regional and National Minority Enterprise Development (MED) 

Week Conferences and Trade Fairs, 8) Government and Industry Sponsored Trade Fairs 

around the country. 

 A concerted effort will be made by all Lockheed Martin Corporation operating compa-

nies to identify and facilitate procurement opportunities, solicit, and fairly evaluate all 

small business concerns. Detailed requirements are outlined in the Lockheed Martin Ac-

quisition Procedure (LMAP). To this end, Lockheed Martin Corporation will: 1) Ensure 

that bidding period, delivery schedules, and all other elements of solicitations do not in-

clude provisions that unfairly restrict or eliminate inclusion of small business concerns, 

2) Where practical, consider breaking up order requirements to include small business 

concerns & HBCU/MI/TCU participation, 3) Ensure that make-buy deliberations consid-

er the potential impact on small business subcontracting, 4) Work with engineering and 

program personnel to evaluate small business concerns during the design and develop-

ment phase, 5) Ensure that specifications, drawings, and other relevant data are made 



DOI Cloud   

Volume 1 – Business Management Proposal  

LM_DOI-Cloud_Vol-I 

D-8 
Use or disclosure of data contained on this page is subject to the restriction on the title page of this proposal. 

available to small business concerns in a timely manner, 6) Use restricted competitions, 

where appropriate and practical, 7) Provide counseling and other forms of assistance to 

small business concerns to the extent that it does not compromise the integrity of the 

Corporation’s procurement process, 8) Authorize progress payments and performance-

based payment to small business concerns in instances where considerable investment is 

required to perform under a Lockheed Martin Corporation subcontract or purchase order, 

9) Provide small business concerns with the use of Lockheed Martin Corporation owned 

tooling and equipment, where practical, and 10) Host trade fairs and conferences whereby 

potential suppliers can meet key members of the Lockheed Martin Corporation engineer-

ing, program management, manufacturing, and procurement staff. 

The above requirements will be negotiated with the contracting officer prior to approval. The 

contracting officer must ensure per FAR 19.705-5(a)(5) that an acceptable plan is incorporated 

into and made a material part of the contract. 

This subcontracting plan was SUBMITTED by: 

Signature:  

Typed Name: Melissa Norris 

Title: Small Business Liaison Officer 

Date: October 17, 2012 

This subcontracting plan was REVIEWED by: 

 

Signature: 

Typed Name:  

Title: Contracting Officer 

Date: 

This subcontracting plan was REVIEWED by: 

 

Signature: 

Typed Name: 

Title: Small Business Specialist 

Date: 

This subcontracting plan was REVIEWED by: 

 

Signature: 

Typed Name: 

Title: Small Business Administration - PCR 

Date: 

This subcontracting plan was ACCEPTED by: 

 

Signature:  

Typed Name:  

Title: Contracting Officer 

Date:  
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D ATTACHMENT 1 SUBCONTRACTOR LETTERS OF COMMITMENT 

This attachment includes full images of the signed letters provided by all of our proposed 

subcontractors as evidence of their commitment to support LM in the performance of the DOI 

Foundation Cloud Services Program, as shown and discussed in Section 8.2. 

Images of signed letters from all of our proposed subcontractors are included here to provide 

evidence of each subcontractor’s commitment to support LM in the performance of the DOI 

Foundation Cloud Services Program, as needed to meet the requirements of individual TOs that 

are awarded. 
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