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I 
j. 
l 

The_ purpose of this modification is to make the following changes: 

a. Period of Performance 
The period of performance for this effort is hereby revised to the following: 
Base Period: 1 November 2013-30 June 2014 
Option One: 1 July 2014 -·30 June 2015 
Option Two: 1 July 2015-30 June 2016 
Option Three: 1 July 2016-30 June 2017 
Option Four: lJuly 2017 -30Ji.me 2018 

· Option Five: 1 July 2018-31 October 2018 

b. Pricing:. 

Task Order D13PD01125 
Modification 5 

The overall pricing for this effort is hereby revised in accordance with the Contractors revised quote 
date 29 May 2014 attached hereto. · 

*************Tbere·are no other changes by way of this modification**>~:*************** 
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Systems Research and Applications Corporation 
4300 Fair Lakes Court  Fairfax, Virginia 22033-4232  (703) 803-1969  FAX (703) 803-1509 

 

November 9, 2012 
Department of the Interior 
Acquisition Services Directorate 
ATTN: Nicole Fuselier and Jenny Taylor 
381 Elden Street 
Herndon, VA 20170 

Subject: SRA Proposal in Response to National Institutes of Health (NIH) National Cancer 
Institute (NCI) D12PS00300 NCI IT Infrastructure Support Services 

Reference: AQD Request for Quote (RFQ) RFQ739875 
 
Dear Ms. Fuselier/Ms. Taylor, 
 
SRA International, Inc. (SRA) is pleased to submit our proposal in response to the NIH NCI 
Infrastructure Support Services solicitation. This proposal represents an offer on behalf of SRA in 
response to the above referenced solicitation and contains pricing that incorporates rates from our 
current IT-70 Schedule that are consistent with or below the rates that have been negotiated as of 
November 6, 2012 for SRA’s new IT-70 Schedule (Solicitation FCIS-JB-980001-B).  SRA’s new IT 
70 Schedule has an expected award date of November 16, 2012.  SRA anticipates that an award 
resulting from the subject proposal will be issued under SRA’s new IT 70 schedule.  Additionally, 
per RFQ instructions this proposal submission is valid until January 8, 2013.  
 
SRA has broad industry and federal government experience supporting information technology 
infrastructure and end user computing for enterprises with critical scientific, financial and 
management missions. Through our 20+ years of supporting NIH and health-related customers, we 
bring best practices, technical resources and unique insights about the scientific community whom 
NCI supports to enhance our solution’s alignment in providing proactive, innovative and responsive 
user support services. SRA is the right sized organization that has the agility and depth to guarantee 
CBIIT corporate responsiveness and attention. 
 
We exceed all the mandatory qualifications requirements for organizational and technical experience,  
personnel qualifications, certifications and commitment necessary for the Government to consider us 
for award of the NCI’s IT Infrastructure Support Services (ISS) contract. The SRA team, led by our 
Program Manager,  is committed to achieving and exceeding the expectations set by 
NCI for this program
  
We stand ready to provide any clarifications that you may deem needed to our proposal. Ms. Dana 
Lotspeich is our Principal Contracts Administrator authorized to conduct negotiations for this effort 
and can be reached at 703.633.2547, Dana Lotspeich@sra.com. For technical questions, please 
contact 
 
Sincerely, 

 
William L. Ballhaus 
President & CEO 
SRA International, Inc. 
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to delivering results for CBIIT.  From our team’s pool of resources, we are providing an 
exceptional collection of high performers, most of whom maintain the technical certifications 
relevant to maintain NCI’s infrastructure. We will integrate our staff with selected incumbent 
personnel, and align the team with ISS task areas to ensure accountability at all levels and to 
provide Government leads with a reliable partner to enable success.   

Practical experience providing coordinated IT service delivery and support. As an ISO/IEC 
20000 and CMMI-Services Level 3 certified organization, our proposed staff will apply its 
understanding of IT Infrastructure Library/IT Service Management (ITIL/ITSM) best practices 
and lessons learned on successful programs to tailor the processes and tool configurations for 
effective NCI service delivery and support. Our approach is also driven by the measurement and 
management of operational metrics designed to set clear performance expectations, define 
measures of success, establish reporting transparency, and create the basis for continual 
improvement. 

Organizational agility allowing rapid response to changing business requirements. To 
deliver exceptional service delivery consistent with our commitment to science-driven IT, we 
operate as an integrated team across all areas of service delivery, which we reinforce with 
consistent support methodologies and cross-discipline training. This allows us to react to 
operational situations with an agility that few teams can match.  We can quickly marshal the 
skilled resources on hand and reposition them as needed to ensure overall operational effective-
ness.  In addition, we also provide the scale to surge staff to meet service needs, and offer reach-
back to expertise for any CBIIT projects or special initiatives that can help advance NCI’s 
science mission. 

Innovative technical and management solutions to drive quality and efficiency. Our entire 
delivery team will maintain an enterprise perspective to apply creative thinking and problem-
solving techniques to identify opportunities for innovation. At your direction, we will implement 
improvements that solve near-term concerns while advancing the infrastructure along the path set 
by your overall strategic mission. Our Capability Centers will share their understanding of the 
technology landscape and experience piloting new technologies to help CBIIT introduce new 
technologies and capabilities (e.g., cloud, mobility, big data services) into the NCI enterprise. 
We will also evolve the service delivery and support models to realize economic advantages 
while still delivering specialized IT and tailored operational assistance to meet the needs of NCI 
researchers and administrators. 

A low-risk transition approach to ensure uninterrupted service and support. Our transition 
approach employs the processes and techniques proven successful on previous large contract 
transitions. A key aspect of our approach is to preserve the investment that CBIIT has made in 
existing staff through the identification and hiring of key incumbent talent that are dedicated to 
the NCI mission. We also focus on the efficient and effective transfer of contractual and opera-
tional functions of ISS through close collaboration with CBIIT and the incumbent contractor to 
facilitate knowledge transfer and handover of operational responsibilities.  

SRA’s corporate commitment on ISS is to provide an experienced and dedicated team to work 
collectively with CBIIT to increase its value to the NCI research community. Following CBIIT’s 
leadership, we support the effective management of IT resources used for the analysis of clinical 
and research data, work to improve the utility of technology solutions by applying practical 
innovation, and continue to strive for operational excellence and high-quality service support.  
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The following sections present our technical and management approaches, and staff experience 
for meeting ISS requirements and delivering expected service and support. 

1.1 TECHNICAL APPROACH AND CAPABILITIES  
As a recognized industry leader in applying IT to the problems faced in the health sciences, the 
SRA Team supports numerous IT and bioinformatics projects for multiple NIH Institutes and 
Centers, with a staff that includes M.S.- and Ph.D.-level bioinformaticians, biostatisticians, and 
molecular biologists, as well as computer scientists and other IT specialists. This experience 
informs our understanding of the relationship between research discovery and bioinformatics, 
and our knowledge of how they drive demand for advanced IT services. From this perspective, 
the SRA Team has developed a technical approach for ISS that will accommodate the business 
and IT drivers facing CBIIT to achieve the contract objectives and expected service benefits. 

1.1.1 UNDERSTANDING OF THE WORK [2.2; 2.3; 5.3.1.1] 
To enable advances in cancer research, the National Cancer Institute (NCI) is committed to pro-
viding biomedical informatics support and integration capabilities to the cancer research commu-
nity. The CBIIT serves as the focal point for cancer research informatics planning and technical 
offerings as well as providing the management and support of the NCI Information Technology 
(IT) infrastructure including customer and end-user support.  

CBIIT manages NCI’s extensive information system infrastructure, which provides critical IT 
services to over 9,000 users located in the Washington, D.C. metropolitan area, as well as 
research organizations throughout the country. The infrastructure includes data, voice and video 
communications across wide area and local area networks providing interconnectivity between 
offices, network security, and access control. CBIIT also manages NCI’s large data sets, func-
tional capabilities provided by commercial systems, as well as government-provided software 
and research specific applications hosted at several data centers. 

As part of the oversight of these IT resources, CBIIT’s management responsibilities include 
planning for future requirements and maintaining up-to-date computing capabilities across the 
NCI enterprise. CBIIT must ensure solutions answering business requirements are technically 
complete and that the organization is aware and ready for modifications to their working 
environment. CBIIT provides custodial accounting of the assets that comprise the infrastructure 
as well as administrative monitoring and control of the processing resources to ensure service 
delivery and minimize outages. However, the most visible aspect of CBIIT’s responsibilities is 
the Help Desk, which in collaboration with CIT, acts as ambassador to the NCI user community 
for technical execution and operation of the infrastructure, and fields and responds to all reported 
incidents and service requests to support users in their application of IT to perform their duties.  

In addition to the tactical challenges of meeting the day-to-day needs of the NCI research com-
munity, CBIIT has broader, strategic responsibilities. To meet the growing demands placed upon 
IT resources, CBIIT must continuously improve operational efficiency and provide services that 
run at the same or better level of quality with a lower recurring cost. CBIIT must establish opera-
tional resilience to provide predictable delivery, and position itself for greater flexibility to 
accommodate changing mandates, and address the increasing demand for advanced information 
technologies and next generation tools.   

1.1.2 OVERALL APPROACH 
CBIIT’s tactical and strategic responsibilities to further NCI’s science mission through though-
tful administration of IT—and the role of the ISS contractor to assist in the satisfaction of those 
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duties—provide the context for our overall ISS delivery approach.  As shown in Figure 3, the 
SRA Team approach is focused by the benefits and outcomes CBIIT expects to achieve through 
the execution of the ISS contract ❶. The goal of these critical imperatives is to provide a cost 
effective, yet stable, high performing, flexible, and responsive IT environment that is a vital 
element of advanced research. This goal compels our proposed application of standard execution 
frameworks to help advance NCI’s infrastructure operations and evolution.  These frameworks 
focus on people (organization, skills, and training), processes (methods and techniques), and 
technology (tools and standards) to evolve IT service delivery to be closely aligned with business 
requirements and to quickly adapt to the forces of change ❷.   

Our staffing approach is not solely about providing IT management or technical execution—it is 
about people and establishing relationships between the SRA Team and the NCI community.  
We selected our key and critical personnel based on careful consideration of CBIIT’s priorities, 
mission, and future needs in support of ISS. Our team of 18 key staff is dedicated to provide the 
leadership necessary to ensure successful execution. They are complemented by 13 other critical 
staff with tremendous depth and breadth in the scientific and technical domains, and a team of 
support staff with relevant skills commensurate with the scope and complexity of ISS.  

We are proposing to tailor the ITILv3–based service delivery model and to adopt standard pro-
cesses to guide task execution in a consistent, measurable, repeatable way. We have developed 
and documented a compendium of best practices and processes that incorporate techniques, 
specific tools, and principles from industry standards, and lessons learned from execution 
experience.  Our framework and processes are ISO 9001:2008 compliant, CMMI-SVC+SSD 
ML3 and CMMI-DEV ML3 certified to offer complete coverage across ISS task areas. We will 
tailor these processes to provide efficient delivery of complex IT services and flexibility to meet 
the dynamic nature of scientific research. 

The SRA Team is adept at managing enterprise system organizations and configurations similar 
to NCI’s and is familiar with the technologies that comprise NCI’s IT infrastructure.  We will 
bring our technical experience and operational insights to help CBIIT realize the full value of its 
investments in platforms, tools, software, and data, and to incorporate new technologies that 
provide critical management and scientific capabilities. We will also establish an evidence-based 
management practice that encourages taking action on the best available information related to 
organizational and operational performance. We will identify the metrics that best inform 
decision making, create a framework for collecting data and analyzing the information gathered, 
and embrace a willingness to learn from and proactively respond to performance results. 

The ultimate measure of the success of our processes is value they deliver to our customers ❸. 
Our approach has proven successful on SRA projects such as the Federal Deposit Insurance 
Corporation (FDIC) Infrastructure Services, Joint Staff Integrated Networks (JSIN) Systems 
Support, Drug Enforcement Administration (DEA) Enterprise Management Services, National 
Institute of Environmental Health Sciences (NIEHS) Enterprise-Wide Information Technology 
Solution (EWITS), and others. While there are different forms of value as they apply to the 
CBIIT stakeholders, we will ensure NCI attains the benefits of efficient and predictable service 
as evidenced by increased user satisfaction and heightened productivity of research discovery, 
collection, analysis, and knowledge sharing.  
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The result of our approach is to provide the NCI research community and business organizations 
unparalleled service and support across the ISS task areas ❹. We will work to establish the 
technical credibility and develop the necessary relationships within the IT and science 
communities to help CBIIT narrow the gap between the consumer and the provider of services, 
and confirm its connection to the scientific research and business administration of NCI. 

1.1.3 INNOVATION SUGGESTIONS FOR CBIIT’S STRATEGIC PLANS 
Incorporating a longer term, enterprise view of service delivery and support helps us to optimize 
the benefits of our approach. With that in mind, the SRA Team has developed a road map of 
suggested innovations for CBIITs’ strategic planning that together with our continual service 
improvement will help CBIIT evolve the quality and capability of its IT service delivery and 
support. We focused these innovations on leveraging the advancements in operational 
management tools to provide proactive support; delivering advanced services tailored to the 
needs of the researcher; and integrating non-traditional IT capabilities and resources into an 
operationally cohesive infrastructure. Figure 4 presents seven areas that list specific innovations 
tied to expected ISS benefits, providing a brief description of benefits and representative 
evidence of where we have implemented similar solutions. In addition, we anticipate that some 
of these initiatives have the opportunity to produce savings, as measured in terms of FTE 
reductions for the core ISS effort, which could provide additional capacity for new projects or 
realize actual savings through staff reductions.  The paragraphs that follow present a brief 
summary of the proposed innovations.  

(b)(4)
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Collectively, the items on this roadmap work to create an efficient, flexible, and predictable 
infrastructure environment that will demonstrate performance enhancements as it matures. It will 
lead to higher levels of quality with lower recurring costs and provide a robust infrastructure able 
to expand and contract to the dynamic requirements of the mission. It will enable consistent, 
reliable and dependable service day after day, with greater timeliness and quality of service, and 
ultimately greater customer satisfaction across all program areas.  We will work with CBIIT to 
prioritize these initiatives and support their development and enterprise implementation as 
directed. 

(b)(4)
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The bottom portion of the figure presents the introduction of changes into the operational 
environment. The Core IT Service Support teams will evaluate approved requests for change 
(RFC) to determine if they are ready for implementation. If they are, the change follows our 
release management process to minimize disruption to users and ensure infrastructure stability 
through coordination with the Help Desk. Our disciplined configuration management (CM) 
process will confirm that the detailed definitions of the system devices and platforms are 
maintained through controlled configuration item updates to the CM database. 

To maintain responsive, uninterrupted infrastructure operations require an understanding the 
complexity of the environment and a proactive approach for monitoring and managing its health 
and performance. To provide this perspective, CBIIT has made significant investments in tools 
to monitor platforms, devices, and applications; automate process execution; report status and 
performance; and manage workflows. Our approach is to work to fully exploit their capabilities, 
extend their coverage across the operational environment, and augment their functionality as 
necessary. We will establish direct visibility into the nature of operational failures, management 
control for rapid remediation, and proactive insight into potential issues affecting availability or 
capacity. 

The Core IT Service Support team will provide day-to-day administration of NCI’s infrastruc-
ture. This includes the management of servers, storage, and facilities, administration of operating 
systems and production applications, and management of security and functional patches, and 
execution of shared services in the active production environment. Our support incorporates 
systems tuning and interface monitoring, configuring of enterprise applications (e.g., Oracle, 
SQL Server, etc.), and ensuring regular coordination and communication to business system 
owners and developers. In addition, the large volume of bioinformatics and other research data 
requiring backup necessitates diligent effort to accurately capture and comprehensively verify 
backups to satisfy NCI backup requirements, and accountability and control of configurations to 
support continuing operations and disaster recovery. 

The Core IT Service Support team will assist CBIIT’s continued virtualization of computing 
services to evolve the infrastructure from hosting- or utilities-oriented environment to more of a 
cloud-like service offering.  We will help redefine delivery models and the instrument the new 
capabilities to improve the efficiency in provisioning and supporting IT services. These include 
access to standardized application management environment, a consistent set of tools and 
utilities (i.e., Platform as a Service - PaaS), and fundamental computing resources (i.e., Infra-
structure as a Service - IaaS). Our efforts will lessen deployment and support of applications in 
localized environments; promote the reuse and incorporation of standard architectural patterns, 
and lower development costs while improving quality. Each of these models also reinforces 
green IT practices by reducing power consumption and decreasing capital expenses. 

1.1.4.3 TASK AREA 5 - NETWORK MANAGEMENT AND OPERATIONS SUPPORT [2.4.5] 
As the vehicle for delivering access to information and services internal and external to NCI, 
CBIIT’s network services play a critical role in the computing experience of end users. Every 
application, server, desktop, and device relies on the availability of these services, with outages 
having the potential to negatively affect mission-critical business functions. As such, the 
integrated nature of the network requires critical Network Management and Operations Support 
to maintain a resilient networking infrastructure and reliable access to NCI research related tools 
and utilities, applications, and data. In Figure 9 to the right, we highlight the people, processes, 
and tools associated with providing critical network connectivity. 









National Cancer Institute (NCI) CBIIT RFQ:  D12PS00300 
Information Technology Infrastructure Support Services Volume I – Technical Quote 

Use or disclosure of data on this page is subject to the restriction on the cover sheet of this proposal or quotation. 17 

internationally accepted security standards to combine the successful elements of these various 
solutions, best practices, and standards with NCI’s strategic security framework to produce a 
solution that fits the unique circumstances of NCI and CBIIT. 
Although NCI security staff has the responsibility of performing the independent security 
evaluations, our team will prepare the documentation and configure the tools necessary to assist 
in these activities.  We will support system security planning, risk assessments, and Plan of 
Action and Milestone (POA&M) reporting, scheduling and coordinating to achieve Security 
Assessments and Authorizations (SA&A). We will also provide direct support for SA&A testing 
to evaluate any vulnerability and to verify compliance with the Federal civilian requirements, 
such as FIPS 199 Moderate Rating and the associated Moderate Control Baseline specified in 
NIST 800-53. 

The SRA Team has experience in the full system security lifecycle at mission-critical projects 
such as Department of State and the FAA CyberSecurity Management Center, and NIH-SA&A 
at NIAID.  SRA can also bring our expertise as an accredited 3rd party assessment organization 
for the Federal Risk and Authorization Management Program (Fed RAMP) to help CBIIT plan in 
security as the move to cloud services progresses. 

1.1.4.6 TASK AREA 8 - DATA CENTER CONSOLIDATION [2.4.8] 
As part of the Federal Data Center Consolidation Initiative, NCI will over consolidate nine of its 
server rooms into two new data centers at the new NCI Shady Grove Life Sciences Center 
facility. In the execution of this planned consolidation, CBIIT must minimize the impact to 
research programs while taking advantage of the opportunity to insert new technologies to 
advance service delivery and support, lower operating costs and reduce operational risk, increase 
operational reliability of critical services, and improve the end-user experience.  

Given the significance of the Data Center Consolidation task, our Program Manager will have 
primary responsibility for planning and aligning our support for this critical task.  He has the 
benefit of being able to tap into the team’s corporate capabilities and experience and field a team 
for the data center consolidation efforts. Working with CBIIT, the SRA Team will bring our 
extensive data center consolidation and facilities management experience, garnered from efforts 
for FDIC, SBA, CNCS and others to develop an optimal, low-risk approach for the migration of 
the existing services (applications, databases, and file shares) to the new location.  We will help 
CBIIT overcome the disruption caused by the move and establish an operational posture that is 
more standardized, and provides higher availability and extended capability by: 
 Baselining the operational services to assess the details of the IT infrastructure and analyze the 

dependencies and constraints of each service along with any mission-critical considerations; 
 Developing data center architecture with a migration roadmap that identifies the services to be 

consolidated onto new equipment, migrated to new delivery models, or simply relocated; 
 Implementing a series of integration and test increments that include recovery steps to 

minimize the risk of service unavailability; and,  
 Including stakeholder engagement across the entire migration lifecycle to obtain input and 

comments on the migration plan and ensure awareness of the process and timeframe for the 
migration of their services.  

Our low-risk approach to data center moves and consolidations will abate any potential for 
disruption, establish enterprise configurations that provide high-availability and disaster recovery 
with minimal data loss, and apply green IT practices to enhance sustainability. 
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1.1.4.7 TASK AREA 9 - RELOCATION SERVICES [2.4.9] 
The ISS contract will transition in the midst of approximately 16 separate moves to relocate 
approximately 2,400 staff to the new Shady Grove Life Sciences Center.  It is imperative the 
transfer of end-user support responsibilities does not disrupt the careful planning that has gone 
into the relocation and the scheduling around critical research activities.  

The SRA Team will work with CBIIT and NCI to integrate our teams into the existing user 
relocation schedule and plans.   We will become familiar with the plan and the orientation and 
training materials for each group of users, and engage directly with staff affected by the moves to 
promote communication and alleviate issues and concerns. We will assign a ‘Move Master’ as a 
central, coordinating point of contact for each move, providing a specific point of accountability 
to coordinate our activities.  Prior to each move, Desktop Support and Network personnel will 
employ checklists to ensure that the target location is fully ready to receive users (wireless, 
network connectivity, etc.) and to verify completeness of the setup process.  As necessary, we 
will bring on a surge of support personnel to ensure we have appropriate staff support at both the 
source and target locations to respond quickly to a potential increase of support tickets. If not 
already implemented, we will provide IT infrastructure support necessary to install new server 
hardware and software to establish local area network (LAN) configurations. Our experience 
planning and executing user relocations including projects for CDC, FDIC, NGA, and U.S. 
Army, provides lessons learned and a tested approach to ensuring minimal disruption to users 
and work during relocation, and rapid return to full productivity.  

1.1.4.8 TASK AREA 10 - DOCUMENTATION AND STANDARDIZATION [2.4.10] 
Documentation provides the underlying foundation for repeatable and continually improving 
technical and business practices. Standardization is the foundation for establishing a useable 
library of documentation, as it brings the enterprise into focus, reducing the variety of 
approaches, processes, and procedures that staff need to follow. 

Our approach to the Documentation and Standardization task draws heavily on our experience 
from other engagements (such as Government Accountability Office (GAO), JSIN, and Pentagon 
Force Protection Agency (PFPA) and leverages the skills and capabilities of our staff.  Our 
technical senior staff (e.g., Senior IT Security Engineer and Senior Database Administrator) will 
bring their experience and knowledge to standardize configuration and process documentation in 
accordance with the ITSM practices.  In addition, our experienced technical writers, working 
with the technical and support staff, will develop, review, and improve the process, procedures, 
and standards documentation for NCI CBIIT. 

The overall goal is to have a library of processes, standards, and technical documentation, easily 
accessible and easily searchable via NCI’s current portal and wiki, for use by contract and NCI 
personnel. This repository forms the basis of successful support to CBIIT customers. We will 
work closely with CBIIT management to develop ideas and approaches to make the 
documentation library easy and desirable to use. Additionally, we will assist in developing a 
training and awareness program to advertise the repository and enable users to leverage it for the 
most benefit. 
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1.1.5 ABILITY TO ADDRESS ANTICIPATED POTENTIAL PROBLEM AREAS, AND CREATIVITY 

AND FEASIBILITY OF SOLUTIONS TO PROBLEMS AND FUTURE INTEGRATION OF NEW 

PROCESSES AND TECHNOLOGY ENHANCEMENTS [5.3.1.3] 
Through the course of executing ISS responsibilities and duties, a number of problems may arise 
that are identified during management or technical reviews, quality assurance or risk manage-
ment activities, or from external factors made known through Government guidance.  The SRA 
Team will provide immediate response and work collaboratively with CBIIT to address any issue 
and apply specific problem resolution approaches as they relate to customer interaction, 
personnel, process, or technical concerns. The SRA Team provides the awareness and agility to 
quickly address problems encountered as part of our service delivery and support, the creativity 
and practicality necessary to develop and apply imaginative and feasible resolutions and 
mitigation strategies, and the perspective and experience to effectively integrate new processes 
and technologies.  

Addressing Potential Problem Areas. Preparedness is often the best approach to responding to 
unanticipated problems. Our process implementation under CBIIT’s ITSM framework will 
establish the context in which we operate and how we evaluate and resolve specific operational 
problems. These processes incorporate lessons learned from similar IT support programs, which 
provide the operational insights to help avoid most common issues. Examples of this level of 
preparedness includes applying step-wise  integration and testing of new service features that 
include recovery steps to minimize the risk of service unavailability, and including stakeholder 
engagement to obtain input on service migration.  

Our overall strategy for problem identification, escalation, and resolution is to create a climate 
for identifying problems early before they adversely affect ISS service delivery. In addition, our 
corporate culture of Honesty and Service encourages each employee to communicate openly and 
honestly, allowing issues to be raised without fear of retribution. In this environment, employees 
are empowered to resolve technical problems and are encouraged to solicit assistance when 
needed, keeping program objectives and success the top priority. Our goal is to provide 
resolution at the lowest possible level with a plan for structured escalation to reach satisfactory 
results. We provide well-defined processes that allow all parties to focus on quickly arriving at a 
solution. These processes include problem identification and characterization, root cause 
analysis, impact and recovery analysis, and escalation and preventative actions. Our approach 
also ensures that we keep CBIIT informed at the appropriate level, and focuses on maintaining 
effective communications across the service areas to facilitate cross-functional coordination and 
to optimize resources.  The SRA Team has the flexibility to engage small tiger teams of critical 
resources to immediately address specific issues and the scale to be able to quickly field a larger 
team to resolve issues that fall outside the standard operational activities.  

Creativity and Feasibility of Solutions. For a research organization such as NCI, innovation is 
the engine that sparks scientific breakthroughs and drives the advancement of knowledge and 
understanding.  This same passion for discovery and adoption of new approaches is inherent in 
our delivery approach so that we may identify opportunities to enhance the value of CBIIT’s 
service offerings to the research mission. We nurture and encourage this organizational 
characteristic to allow spontaneity, promote creativity, and tap into the potential for problem 
solving.  Our aim is to foster a culture of innovation by removing impediments to creative 
thinking, making connections between people who can shape ideas and improve upon them, and 
facilitating the review and potential approval of feasible notions.  



National Cancer Institute (NCI) CBIIT RFQ:  D12PS00300 
Information Technology Infrastructure Support Services Volume I – Technical Quote 

Use or disclosure of data on this page is subject to the restriction on the cover sheet of this proposal or quotation. 20 

We will work collaboratively with CBIIT to develop the processes necessary to cultivate, 
evaluate, and motivate implementation of new strategies, practices, and solutions that forward 
NCI’s mission. Our System Architect, will coordinate innovation 
activities, which include creative thinking and problem-solving techniques, such as TRIZ and 
Mind Mapping, to identify opportunities and generate new ideas. We will work with subject 
matter experts in CBIIT, our teammates, and industry partners to investigate and evaluate the 
feasibility and applicability of each idea before we present them to CBIIT leadership. With 
CBIIT’s approval, we will apply our Decision Analysis and Resolution (DAR) processes to help 
prioritize requirements based on mission needs, select evaluation criteria, and identify viable 
alternatives. After evaluation, we will present a recommended solution and calculate the risks, 
costs, and benefits of the solution to the organization as well as the total cost of ownership. 

Integration of New Processes and Technology Enhancements. The integration of new 
processes and technologies into an operational environment must consider immediate needs with 
strategic objectives, and result in improvements to both functionality and sustainability.  The 
SRA Team provides the enterprise perspective necessary to achieve this balance and help CBIIT 
weigh the programmatic, technical, and operational priorities of NCI. This enterprise approach 
enables us to translate IT requirements of research programs into comprehensive service 
solutions that are business aligned, service-oriented, and performance-based.  

By focusing on business alignment, we direct our efforts to be consistent with the overall mission 
and objectives of the NCI enterprise. We will provide engineering and technical support to 
CBIIT to select appropriate technologies and design new infrastructure capabilities that preserve 
existing investments and optimize overall business value. Our service orientation reinforces our 
commitment to deliver service and support that satisfies CBIIT management and end user 
technical and business needs. We manage the delivery of business-critical IT capabilities as 
services, which tightly couples processes and technologies, enables comprehensive support, and 
allows end-to-end management to achieve the most effective use of IT resources.  Our 
performance-based approach provides a framework for systematic improvement. It enables us to 
measure and track our service commitments to drive accountability, meet service delivery at 
promised levels, and provide visibility into operational performance. 

Following these principals, our team of ISS key and critical resources will help CBIIT assess 
current operations and develop strategies and plans for improvement. We will support the design 
of enterprise architectures that capitalize on current investments in legacy systems, and work to 
simplify the transition to modern technology environments. We will help reinforce the 
appropriate enterprise controls for effective IT governance and portfolio management practices 
necessary to manage the evolution of the IT infrastructure. As requested by CBIIT, the SRA 
Team will access our corporate process and technology capabilities centers, as well as the 
competencies of our teammates and industry partners to provide domain specialists. They will 
collaborate to develop service definitions for new capabilities and performance levels, and 
generate architectural specifications that detail technical approaches to enhance operations and 
resolve existing performance issues and constraints.  The SRA Team is also ready to facilitate 
the organizational changes necessary to take maximum advantage of new capabilities by helping 
to foster buy-in and ownership, track and communicate progress, and develop skill sets to 
support the change. 

(b)(4)
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different. That difference is the extent to which we take our customer’s mission as our own. We 
will bring these core values to CBIIT in support of the role it provides to enhance the work 
environment for the scientists, administrators, and program managers who carry out NCI’s 
mission – advancing progress in preventing and treating cancers of all kinds. As described in the 
sections that follow, our mission focus serves as the foundation for an approach that captures 
SRA’s culture of agility and responsiveness, management discipline, and corporate commitment. 

1.2.1 EFFECTIVE AND EFFICIENT PROGRAM MANAGEMENT [2.4.2; 5.3.2.1] 
SRA’s culture is open, honest, and inclusive, and our approach is based on the principles of con-
tinual improvement and consistent application of ITIL/ITSM, PMI, ISO, and CMMI practices. 
We learn from each project – including the  and 

 programs, among others, highlighted in our organizational experience and past perfor-
mance sections – and incorporate those lessons to improve our processes, leading to efficiencies 
that drive costs down and quality up. Our processes are formalized in SRA’s Project Manage-
ment Handbook (PMH) and our corporate Quality Management System (QMS) methodology, and 
together, formed the foundation for ISS contract and program planning and execution. Enforcing 
a common process framework facilitates communication and coordination, and ensures that the 
entire team performs to the same standards, resulting in the best products and services for CBIIT. 
From this framework, we tailored our processes to establish an optimized, agile support model 
that aligns with the HHS Enterprise Performance Life Cycle (EPLC), accommodating day-to-day 
operational support, with the flexibility to scale to address ISS support requirements, projects, 
and initiatives.  

The resulting approach, summarized in Figure 14, provides an established, proven, and 
disciplined contract management methodology for assuming ISS responsibilities and meeting 
contract cost, performance, and schedule requirements. A core component of our approach is the 
performance data that we will make available to the CBIIT throughout the life of the contract. To 
facilitate this, SRA employs an integrated suite of management support systems and tools across 
all SRA projects, directly benefiting the government by minimizing costs, allowing project teams 
to focus on execution, and ensuring that we apply processes consistently across all tasking and 
provide economies of scale with mechanisms for sharing services across the enterprise. 

Our proposed Program Manager (PM), , brings extensive knowledge and expe-
rience in managing complex programs in scientific/research environments, including NIH. He 
has at his disposal a rich set of standardized business processes, a superior team of experienced 
and certified key/critical personnel, a baseline staffing profile of 253 qualified personnel (Section 
1.3) available for ISS execution, and corporate support team (e.g., HR/Recruiting, Finance, and 
Contracts) − along with the authority to utilize and expand those resources for the benefit of NCI 
and CBIIT. Our strategy is to provide a responsive, efficiently managed team, that can readily 
accommodate changes in the number of users supported, the number and types of systems requir-
ing support, and legislative or executive changes that impact requirements for information sys-
tem development, deployment, maintenance, or security. Our team brings the structure, experi-
ence and insight, technical and functional expertise, and the requisite supporting organization to 
execute the ISS program, while providing high-level corporate visibility to ensure its success.  

Both new personnel and incumbent employees joining the SRA Team will attend employee ori-
entation as part of our ISS onboarding process. This program-specific training includes an over-
view of CBIIT and ISS goals, project/tasking information, administrative processes, and manda-
tory compliance training addressing confidentiality, privacy, information security, and conflict of 

(b)(4)
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interest regulations and corresponding NIH and HHS policies (e.g., NIH Information Security 
Awareness, Privacy Awareness, and HHS Information Security). We will also coordinate 
completion of Non-Disclosure Agreements (NDAs) as part of staff onboarding. We will ensure 
ongoing compliance to all security requirements and procedures outlined in the SOW both at 
start-up and through the life of the contract.  We will continue to develop and optimize resources 
through ongoing education, training, and certification requirements, enabling us to improve staff 
utilization for steady-state workloads, seasonal peaks (e.g., end of fiscal year purchasing), and 
support for emerging requirements. Our PM will work with SRA Team project managers and 
team leads across task areas to establish formal training plans for all staff. We will tailor the 
plans for ISS, and will incorporate process/procedure training, continual improvement tech-
niques, cross-training, maintaining and upgrading skill sets and certifications for current and 
emerging CBIIT technologies, and the required compliance training. Section 1.3.2 provides 
additional information on staff development and training. 

Figure 14: The SRA Team will provide a comprehensive contract management solution that integrates industry 
 best practices including CMMI, ISO, PMI, and HHS EPLC processes. 

1.2.1.1 TASK AREA 1 – CONTRACT MANAGEMENT PLAN [2.4.1] 
We will leverage SRA’s processes, insight on CBIIT operations and strategic direction, and 
knowledge of the HHS EPLC to develop and maintain an ISS Contract Management Plan (CMP) 
throughout the contract period of performance. We will tailor the CMP to establish an agile 
support model focusing on NCI’s mission and objectives for efficient and effective management 
of IT services across the NCI enterprise. The CMP will serve as the foundation for technical, 
resource, production, and management planning. We will update the CMP in coordination with 
Operations and Maintenance Plans to align with CBIIT as it evolves the IT organization with an 
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ITSM framework for service delivery. The CMP will include templates to facilitate artifact 
development, including templates for required plans, reviews, deliverables, and reports. We will 
formalize our Quality Management Plan (QMP) (Section 1.2.1.4) in conjunction with the CMP, 
and define applicable performance reporting controls and formats, including baseline work and 
spending plans. Consistent and accurate performance reporting will ensure that both SRA and 
CBIIT management are aware of issues and risks across the program. We will include well-
defined, proactive processes for issue and risk management that emphasize early identification, 
assessment, and mitigation of risks.  

1.2.1.2 CONTRACT START-UP MEETING [2.4.1.2] 
We will coordinate with the COR and CO in scheduling a contract start-up meeting within 10 
business days of contract award. The meeting will include an orientation briefing introducing key 
and critical personnel, reviewing communication ground rules, and assuring a common under-
standing of ISS requirements and objectives. We will present our approach for the program, 
including our CMP, management organization, roles and responsibilities, administration and 
reporting, and proposed staffing. We will also review our contract phase-in plan, objectives, and 
schedule. This will include coordination with the outgoing contractor to establish both formal 
and informal communication mechanisms to ensure knowledge transfer and to minimize risk 
through the transition-in process. Incumbent recruiting is also an important topic of this meeting. 
We understand the value of retaining institutional knowledge and CBIIT’s investment in incum-
bent staff. We will work closely with CBIIT to identify critical resources and top performers, and 
select the best personnel to join our team. Historically, more than  of targeted personnel 
choose to join SRA. Section 1.2.1.5 provides additional information on contract start-up. 

1.2.1.3 STATUS MEETINGS AND REPORTS [2.4.1.3; 2.5] 
SRA Team management will provide data and participate in program and task level performance 
and progress meetings throughout the life of the contract, including bi-weekly program meetings, 
weekly change control meetings, and weekly program and COR meetings. On a recurring basis, 
we will provide a detailed status on ISS contractual, management, technical, personnel, risks/risk 
mitigation, and financial issues. Figure 15 below summarizes SRA’s reporting system, which 
allows us to establish control accounts at the task, sub-task, and project levels to optimize 
tracking and control for improved consistency, accuracy, timeliness, integrity, quality, availabil-
ity, and access to IT managed information across the enterprise. We will measure and analyze 
financial, schedule, performance, and service and program metrics on a regular basis, looking 
forward and making predictions. We can assess potential changes in scope, budget, and schedule 
in advance and communicate impacts to CBIIT to make adjustments as necessary, and ensure 
that resources are optimized across ISS tasking at all levels. As we finalize the CMP, we will 
configure SRA’s Integrated Project Management Toolkit (IPMT) to reflect approved ISS control 
processes, and will automate where practicable, ISS reporting. Our web-based IPMT provides 
the information and tools necessary to track all critical functions, expenditures, and performance 
status – consolidating a view of cost, staffing, schedule, and performance data, and allowing 
SRA and CBIIT management to assess quickly cost and performance status at any time. 
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troubleshooting and handling exceptions, we will document corrective actions and resolution 
plans within two business days of the escalation. In all cases, the PM is accountable for 
successful resolution of ISS quality and performance issues, as well as the successful delivery of 
quality products and services. He has at his disposal the full resources of the SRA Team and 
support of SRA executive management to make corrections and adjustments as necessary to 
ensure optimal performance. 

1.2.2.2 PROJECT MANAGEMENT [2.4.2.2] 
Our core management team includes proposed Project Managers for Task Area 3 - Desktop 
Support Services  Task Area 4 - Infrastructure Services ( , and 
Task Area 7 - Security Services  We will augment these project managers with 
additional PMP-certified resources as directed by CBIIT to deliver full project management 
lifecycle solutions, including in-flight projects identified during transition and new projects or 
initiatives that emerge over the life of the program. Our Project Managers will have authority to 
manage assigned resources, which will improve communications, agility, and responsiveness by 
placing control closest to the customer. They will be integral to the planning process and 
responsible for efficiently assimilating ISS requirements and working with the PM and 
Operations Manager to define project and operational plans, and identify required resources to 
achieve desired results. In addition, they will be responsible for effective working interfaces, 
both formal and informal, between themselves and CBIIT technical staff, and for risk 
management across their task/service areas. This structure facilitates communication and inter-
task coordination and prompt identification and resolution of potential technical issues and risks. 

The CMP and component plans (Section 1.1.1) will reflect our tailored approaches to all aspects 
of ISS management. We will use these processes to forecast and track commitments, risks, costs, 
and schedule, and identify significant deviations. Project Managers monitor and track support 
activities under their purview; the PM monitors an aggregate view across ISS projects and 
tasking. This allows cross-task trend analysis, looking at emerging requirements and skills, 
opportunities for resource optimization, recommendations for continuous improvement, and new 
metrics based on evolving mission requirements. As Project Managers coordinate their support 
teams, they will leverage multiple approaches for workforce optimization and development, 
including forecasting resource and skill needs based on NCI enterprise goals and objectives, 
matrixing staff across tasks and projects, developing and upgrading skill sets, and cross training. 
We will also perform continual improvement, apply ITIL and PMP best practices, and incorpo-
rate lessons learned. These processes will yield additional opportunities for economies of scale 
and optimization. Our objective is to provide the CBIIT with skills matched to emerging 
technologies and approaches that achieve mission goals more efficiently and effectively. 

1.2.3 UNDERSTANDING OF LOGISTICS AND SCHEDULE ISSUES [5.3.2.3] 
Transitioning ISS support in a highly dynamic research environment with more than 9,000 users 
across 20-plus sites, poses potential logistical and scheduling issues. The phased relocation of 
2,400 NCI staff concurrently with ongoing data center consolidation while maintaining continu-
ity of operations and support brings added dimensions to transition, and introduces additional 
logistical considerations. Moreover, CBIIT has a number of projects across task areas that are in 
planning, engineering, or deployment stages. The number and status of these in-flight projects 
will invariably change in the two-plus months from proposal submission to contract award, and 
we fully expect that new requirements will emerge. To address these challenges we will catego-
rize each effort, including relocation and data center consolidation initiatives, as projects, and 
track schedules, status, and potential risks within an ISS portfolio management context.  

(b)(4) (b)(4)
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1.3 STAFFING PLAN AND DESCRIPTION OF PERSONNEL RESOURCES/PERSONNEL 

QUALIFICATIONS AND EXPERIENCE [2.4; 2.8; 5.3.3] 
The SRA Team’s staffing strategy for ISS is to provide a responsive, efficiently managed team 
that focuses on quality performance for near-term operational support and is well positioned for 
future initiatives. Accomplishing this strategy requires an array of technical skills and 
experience, and expertise with a number of tools and technologies. 

1.3.1 EXPERIENCE OF INDIVIDUAL PERSONNEL IN WORKING ON SIMILAR PROJECTS [5.3.3.1] 
We are fielding a team of significant depth and breadth in terms of technical skills, essential 
certifications, and specialized capabilities across critical technical and functional skill areas. Our 
team has garnered this level competence and practical knowledge from their contributions in 
support of various enterprise-scale infrastructure operations and maintenance contracts.  These 
contracts define a range of technical disciplines and sophisticated networked computing 
architectures that encompass those represented by the ISS tasking as well as those reflected in 
the most advanced IT service delivery strategies.  The experience of our staff on these types of 
programs, a sample of which are described in Volume II, Past Performance,  are captured in their 
resumes in Volume 1a. 

1.3.2 DEMONSTRATED EXPERIENCE AND EXPERTISE IN RELEVANT DISCIPLINES [5.3.3.2] 
In Figure 26, we present a full staffing plan for ISS, which presents the staff names, roles, labor 
categories, education and training, and relevant experience of SRA Team proposed resources. 
We characterize relevant experience as having provided support for scientific research environ-
ments, applied ITIL/ITSM practices, managed virtualized systems, application hosting data man-
agement implementations, as well as delivered service support for ISS task areas.   

In this plan, we have identified 253 positions across 66 roles and present fully qualified staff 
against each defined position. While we have identified resources across all roles, we recognize 
that CBIIT may benefit from retaining current top performers, and we will balance SRA Team 
proposed resources with targeted incumbent personnel identified during contract phase-in. With 
this approach, we will provide CBIIT a fully integrated team that has capabilities and expertise 
across the array of management and technical support areas required to operate, maintain, and 
enhance the NCI infrastructure. 

The ISS task areas require hands-on managers and technical leaders with knowledge and insight 
of NCI technologies and ITSM processes and procedures. The ISS SOW defines 12 mandatory 
key personnel roles and five other critical positions that require certifications. In addition to the 
mandatory requirements for key and critical resources, we are proposing an additional six key 
and eight critical personnel for a total of 18 key and 13 critical personnel to provide leadership, 
supervisory, and technical oversight across the program.  Their roles and qualifications are 
summarized at the top of Figure 26, and detailed in their resumes in Volume 1a.    

We assigned specific roles for the rest of the staff to cover all the duties required to perform 
work on ISS. Our Program Manager worked in conjunction with the proposed project managers 
for each of our Support Services organizations to identify and validate the roles and 
responsibilities and accompanying skill sets required to perform the work requirements in the 
SOW.  The table presents the staff ordered by organizational area. It first lists staff supporting 
the Contract and Project Management, followed by Desktop Support Services, Infrastructure 
Support Services, and finally Security Support Services.   
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Figure 27: The SRA Team will provide qualified personnel through proactive activities involving  
dynamic external recruiting programs, a pipeline of pre-screened staff, and corporate reach-back. 

We will continually assess CBIIT priorities and ISS requirements to anticipate staffing needs. As 
needs develop throughout the period of performance, we will provide personnel resources 
internally through reach-back across the SRA Team and through external recruiting of additional 
staff. We will leverage our dedicated staffing POC, corporate reach-back, and HR/recruiting 
tools to tap existing staff resources from our pre-screened pool across our team, and a set of 
dynamic recruiting programs to identify external candidates. We will maintain a staffing pipeline 
for the ISS program, identifying both immediate and strategic skill and experience needs. We 
provide significant depth and breadth in terms of technical skills and specialized capabilities with 
key certifications in critical technical and functional skill areas.  
We will employ multiple approaches for workforce optimization and development, including 
forecasting resource and skill needs based on NCI enterprise goals and objectives, applying 
talent maturity lifecycle techniques, matrixing staff across tasks and projects, developing and 
upgrading skill sets, and cross training of staff members. Figure 28 depicts our tailored training 
program for ISS that is a natural output of our CMMI processes. Based on CBIIT training 
drivers, we will tailor individual training plans for each team member based on assigned roles 
and the evolution of the CBIIT environment. 

Figure 28: Individualized training plans, aligned with program requirements, will advance ISS staff skills. 

1.4 ORGANIZATIONAL EXPERIENCE AND CAPABILITY [5.3.4] 
Since 1978, SRA has been dedicated to solving complex problems of global significance for 
Federal government agencies in health, civil government, defense, and intelligence/homeland se-
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1.4.4 DEMONSTRATED ABILITY TO MANAGE SIGNIFICANT INCREASES/DECREASES IN 

WORKLOAD [5.3.4.4] 
Managing a complex program such as CBIIT ISS requires a flexible and agile staffing approach. 
The SRA Team has well-defined techniques to manage significant increases and decreases in 
workload as a result of both planned (e.g., support for a new CBIIT initiatives) and unplanned 
events.  Staffing up and staffing down require CBIIT’ ISS partner to possess:  (1) substantial 
resources and the ability to readily access the resources; (2) a well-defined staffing approach 
using effective and integrated processes; and (3) executive support from each team member that 
can be quickly leveraged.  The SRA Team possesses each of these attributes. 

1.4.4.1 MANAGING SIGNIFICANT INCREASES IN WORKLOAD  
Our approach starts with preparing for planned and unplanned surge events, including action 
planning, cross training, and pre-positioning.  In coordination with the CBIIT management team, 
our advance planning involves identifying categories of the most likely set of surge situations 
and creating Action Plans that we can execute whenever that situation is triggered.  These Action 
Plans include identification of a clear understanding of priorities, appropriate skill mixes and 
response team sizes based on requirements, SRA management team responsibilities throughout a 
surge event, and reach back alerts to SRA resources and teammates. 

Our approach for staffing up in response to planned events features a close partnership with the 
Government throughout the planning stages.  We will engage with our CBIIT counterparts and 
determine the specific scope and resource requirements.  Staffing up will involve reassigning 
SRA Team resources already assigned to and familiar with NCI to seed surge response teams; 
backfilling reassigned resources by leveraging the SRA Team’s depth of resources; and 
augmenting the surge resources through our established staffing processes and methodologies. 
For planned events, we anticipate the backfilling to occur prior to the event to allow knowledge 
transfer and to minimize the impact to on-going initiatives and 24x7 operations.  In all cases, 
personnel movements will be pre-coordinated with all affected CBIIT managers so all relevant 
concerns are addressed without surprises.  

The approach for planned events can be used to respond to unplanned events as well, but driven 
at much greater speed.  We apply additional techniques to drive the speed of our surge response 
for unplanned events, including immediate interaction between SRA and CBIIT management to 
determine priorities; tailoring pre-defined Action Plans to the situation; delaying lower priority 
efforts; redirecting non-operational (e.g., engineering staff) staff to cover increased operational 
needs; and CEO-level engagement to mobilize the entire SRA Team from the top down. 

1.4.4.2 MANAGING SIGNIFICANT DECREASES IN WORKLOAD 
A successful, flexible staffing approach not only requires planning and coordination for staffing 
up as discussed above, but also a robust set of processes for staffing down after surge activities 
have been completed.  The staffing down approach is natural for SRA, as our corporate culture 
and structure is committed to providing our employees structured transitions between projects.  
Staff that are going to transition to other tasks on the contract are cross-trained in anticipation of 
such moves to take on different roles on the project if that is deemed appropriate.  Alternately, 
staff that are moving off the contract work in advance with SRA’s Internal Mobility Program 
that is focused on assisting employees identify assignments within other parts of the organization 
at the planned end of their assignment.  We will work closely with CBIIT management to 
coordinate all staffing movements through the life of the contract. 
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referenced contracts together with other relevant SRA prime contracts. All projects are current or 
have been performed within the past three years.  

T
A

SK
 A

R
E

A
 

SOW TASK AREA 

1 Contract Management 

2 Program Management 

3 Desktop Support 

4 Core IT Service Support 
5 Network Management and Operations Support  

6 Unified Communications Support  

7 Information Systems Security Support 

8 Data Center Consolidation 

9 Relocation Services 

10 Documentation and Standardization 
Figure 2-1:  SRA’s performance on relevant contracts demonstrates our capability to successfully  

deliver services similar to the CBIIT ISS SOW. 

We have organized Volume II into two sections. Section 2.1, Past Performance, provides detail-
ed descriptions of the team’s five contract references. Section 2.2, Alignment to Evaluation 
Criteria, directly responds to each of the five evaluation criteria cited in Section 5.3.5 of the soli-
citation. Questionnaires were delivered to our customers on each of the cited contracts. 
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2.2 ALIGNMENT TO EVALUATION CRITERIA – ADDITIONAL SRA TEAM EXPERIENCE 
In Section 2.1, we discussed the team’s five past performance references, including each 
project’s alignment to the solicitation’s evaluation criteria. In this section, we respond to NCI’s 
evaluation criteria on a broader basis by providing brief summaries of other SRA Team 
projects—in addition to our five past performance references—where we have successfully 
delivered projects of similar size and scope across each of the SOW task areas. Each of the  
projects is ongoing or has been performed within the past three years. 

2.2.1 HISTORY OF SUCCESSFUL COMPLETION OF PROJECTS AND PRODUCING HIGH-QUALITY 

REPORTS AND OTHER DELIVERABLES.  
CONTRACT NAME TASK AREA 1. CONTRACT MANAGMENT  

 

CONTRACT NAME TASK AREA 2. PROGRAM MANAGEMENT 

 

CONTRACT NAME TASK AREA 3. DESKTOP SUPPORT  

(b)(4)
(b)(4)

(b)(4)
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CONTRACT NAME TASK AREA 3. DESKTOP SUPPORT  

 

CONTRACT NAME TASK AREA 4. CORE IT SERVICE SUPPORT  

CONTRACT NAME TASK AREA 5. NETWORK MANAGEMENT AND OPERATIONS 

 

CONTRACT NAME TASK AREA 6. UNIFIED COMMUNICATIONS SUPPORT 

(b)(4)
(b)(4)

(b)(4)
(b)(4)
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duled plan and budget, track schedule and report on progress, and provide management visibility 
into project status.  The following projects represent a sample of SRA’s work on large, complex 
projects demonstrating our history and commitment of remaining on schedule and within budget. 

2.2.3 SUSTAIN GOOD BUSINESS RELATIONS INCLUDING THE ABILITY TO SUCCESSFULLY RE-
SOLVE DISAGREEMENTS/DISPUTES  

SRA’s ability to maintain strong personal working relationships with its customers, project team 
members, subcontractors, and other stakeholders is critical to each project’s success. In our 
efforts to sustain good business relations, we realize that no project is free from issues or dis-

(b)(4)
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agreements.  We recognize that a project as complex as the NCI ISS will present issues—and it 
is essential to anticipate potential problems with the intent of preventing or avoiding them alto-
gether. To sustain good business relations, we adhere to best practices, maintain an environment 
of open communications, ensure the preparedness of our project teams, and employ a reach-back 
capability to tap into specialized technical assistance, when needed. The following project sum-
maries cite specific examples where SRA has worked in earnest to sustain good business rela-
tions and fairly resolve issues or disagreements. 

2.2.4 THE ORGANIZATION’S PAST PERFORMANCE ON PRIOR SIMILAR EFFORTS  
In our introduction to Volume II, Figure 2-1, we highlighted numerous IT infrastructure support 
services projects that encompass products and services that closely align with the breadth of 
work under the ISS contract, demonstrating our skills across all SOW task areas. SRA has a tremend-
ous depth and breadth of experience performing IT infrastructure support projects similar to 
those of NCI ISS. A broad array of Federal Government agencies with critical missions have 
entrusted their IT infrastructures to SRA, including the National Institutes of Health, (NIH), 
Federal Deposit Insurance Corporation (FDIC), Government Accountability Office (GAO), 
Health Resources and Services Administration (HSRA), DoD Pentagon, the U.S. Army National 

(b)(4)
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Guard Bureau (ARNG), and the U.S. Agency for International Development (USAID), to name a 
few. With organizational experience spanning more than three decades, we have developed the 
full range of IT infrastructure operations, maintenance, and user support capabilities, culminating 
in industry-leading recognition and globally recognized certifications.   

2.2.5 DEMONSTRATED ABILITY TO RETAIN AND REPLACE BOTH KEY PERSONNEL AND THE 

WORK FORCE IN LIKE/RELEVANT EFFORTS. 
SRA’s primary asset is our people, so we work hard to recruit and retain highly qualified 
personnel. SRA has a company-wide annual voluntary attrition rate of below the IT in-
dustry average of 16.4% (based on an independent assessment conducted by HR Solutions). We 
place a great emphasis on employee retention and development, supplementing competitive com-
pensation and benefits with continual communication, rewards and recognition, team-building 
activities, and professional training and development. The continuity of key personnel staff is 
integral to achieving high performance results and executing project work in an efficient manner. 
Dedicating the right key people to a project provides stability, builds customer relations, and 
results in better service at lower cost. SRA has been able to maintain project continuity and min-
imize turnover through our workforce retention efforts.  The following paragraphs highlight 
examples of SRA’s retention of key personnel on several of our mission-critical projects. 

One of our fundamental approaches for recruiting and retaining key personnel on similar efforts 
is our NIH-dedicated recruiting team. We have used our dedicated NIH-specific recruiting team 
to staff more than 350 personnel serving on 35 engagements across NIH.  Our recruitment and 
retention policies provide a stable and qualified workforce over the life of our contracts. We will 
leverage this proven experience in retaining a qualified workforce, with a particular emphasis on 
acquiring and retaining key personnel who have NIH-specific institutional knowledge and rele-
vant professional certifications including PMP PMI, ITIL Foundations, and certifications across 
relevant IT tools and technologies.  

We also offer a SkillPort training system offering employees access to educational tools to en-
hance skills sets and prepare for professional certifications.  Our emphasis on training adds value 

(b)(4)

(b)(4)



National Cancer Institute (NCI) CBIIT RFQ:  D12PS00300 
Information Technology Infrastructure Support Services Volume II – Past Performance 

Use or disclosure of data contained on this sheet is subject to the restriction on the cover sheet of this proposal or quote. 30 

for the employee and the customer, resulting in an above-average retention rate. This focus 
allows us to retain institutional knowledge and acquire the agility and flexibility to increase staff 
on short notice, with personnel equipped with the requisite qualifications and experience to meet 
CBIIT’s staff requirements.  

To replace workforce personnel and key personnel, SRA maintains a robust staffing pipeline 
using our automated tools and processes, including BrassRing, which we use to initiate and track 
the entire personnel requisition and fulfillment process. All SRA recruiters utilize this Web-
based application to review individual staffing requirements, process candidates, and generate 
reports that identify trends in specific skills areas and needs across the company. Our recruiters 
query the SRA Team’s Skills Database for internal resumes containing specific skill sets requir-
ed for a given task. We also maintain a repository of additional subcontractors, consultants, 
vendors, and alliance partners who may have candidates to fulfill unique or specialized staffing. 
We utilize a number of traditional methods to identify potential candidates, including employee 
referrals, professional recruiters, job fairs, and the internet through our corporate Website, 
www.sra.com, and professional and internet job services such as www.monster.com.  
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3 VOLUME III – ASSUMPTIONS, CONDITIONS OR EXCEPTIONS 

3.1 ASSUMPTIONS 
1. Based upon the October 19, 2012 Item 1 Clarification provided for the October 11, 2012 

Government answers to questions for this solicitation, SRA assumes that the requirement for 
past performance applies only to contract Teaming Partners as defined in FAR Part 9.6 and 
therefore does not apply to subcontractors. 

2. Work under this contract is to be performed using Government assets and systems managed 
by the government. Accordingly, SRA has interpreted compliance with information assur-
ance, cyber security, and/or privacy provisions and requirements contained in this contract as 
being under Government cognizance, subject to the Government’s information system 
authorization boundary and the Government’s information assurance, cyber security, and 
privacy policies and procedures. If the Government requires increased information assurance, 
cyber security, and/or privacy safeguards or other measures beyond those specified in this 
paragraph, then the Contracting Officer’s representative will notify SRA and SRA will 
prepare a revised work plan and cost estimate to provide for such additional information 
security features. 

3. All work under this contract will be performed at the government site.  Furthermore it is 
expected that the government will provide all hardware/software needed by the staff to 
perform their day to day responsibilities.  Parking for the staff will also be provided by the 
government. 

4. Our pricing incorporates rates from our current IT-70 Schedule that are consistent with or 
below the rates that have been negotiated as of November 6, 2012 for SRA’s new IT-70 
Schedule (Solicitation FCIS-JB-980001-B).  SRA’s new IT 70 Schedule has an expected 
award date of November 16, 2012.  SRA anticipates that an award resulting from the subject 
proposal will be issued under SRA’s new IT 70 schedule.  Additionally, per RFQ instructions 
this proposal submission is valid until January 8, 2013.   

3.2 CONDITIONS OR EXCEPTIONS 
SRA does not have any stipulated conditions or exceptions with the solicitation terms and 
conditions. 
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1 INTRODUCTION

SRA is pleased to provide this Cost/Price Proposal, prepared in response to National Cancer
Institute (NCI) Center for Biomedical Informatics and Information Technology (CBIIT),
RFQ Number D12PS00300. Our Cost/Price Proposal provides a complete and traceable
description of all costs and prices proposed for the performance of all work. This Cost Narrative
discusses the methodologies and assumptions used in SRA’s price determination.

2 SRA CORPORATE PROFILE

SRA is dedicated to solving complex problems of global significance for government
organizations serving the national security, civil government, health, and intelligence and space
markets. Founded in 1978, the company has expertise in such areas as cyber security; disaster
response planning; enterprise resource planning; environmental strategies; energy systems and
sustainability; IT systems, infrastructure and managed services; learning technologies; logistics;
public health preparedness; public safety; strategic management consulting; and systems
engineering. A Fortune 100 “Best Companies to Work For” for 10 consecutive years (2000 –
2009), SRA employs over 6,000 employees, serving clients from its headquarters in Fairfax, VA
and office around the world. SRA generated $1.7B of revenue in the company’s fiscal year 2011.
SRA prides itself on core values that include:

 High ethical behavior
 Quality work and customer satisfaction
 Great people fulfilled in their work
 Service to our country and communities

Our hallmark is RAISE:

 Respect for each other
 Accountability at all levels
 Integrity in everything we do
 Service to our communities and customers
 Excellence

As a company that creates real value for its customers and employees by delivering high quality
technology and strategic consulting services; employs the best people, nurturing them and
enabling them to succeed; and steadfastly commits itself to an ethic of honesty and service, SRA
aspires to be the best company in the world, by every measure. For additional information on
SRA, please visit www.sra.com.

3 COST/PRICE OVERVIEW

SRA is large, experienced, and has proven processes in place to provide the depth and breadth of
experience needed to support NCI’s mission. At the same time, we have retained our sense of
customer care that will ensure that the CBIIT contract receives visibility at the highest levels of
the company and will have access to SRA’s most qualified technical and management
professionals.

We view this program as an opportunity to create an enduring partnership–a partnership
characterized by shared objectives, frequent and candid communications, and a focus on making
life easier and better for NCI. To do this, SRA understands that management–management of the
work, the team, and the people–is the critical success factor for this partnership.
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returns. Our proposed rates offer NCI the best resources at a competitive price, resulting in the
overall best value to the government.

Based on the nature of the work envisioned for this effort, we anticipate that SRA personnel will
be working at Government-Site. Government-site rates are used only if the following conditions
are met:

 The Government provides all office space, supplies, and equipment for SRA employees; and
 SRA employees are 100% dedicated and billable to the project for a performance period of not

less than six consecutive calendar months.

If these conditions are not met, SRA's full Contractor-site rates apply.

As a sign of our investment in the success of this program, SRA is pleased to provide a dedicated
Transition Manager, for the thirty-day transition period at no direct cost to the
Government. He successfully led the transition efforts for our CIT DCS Service Desk contract and
will focus specifically on the logistics of ensuring a seamless transition for NCI, freeing the
operations team to concentrate on establishing their roles and assuming responsibilities.

Realism Analysis – In preparing our response, SRA has completed significant analysis on the
salaries of the proposed personnel and costs needed to successfully complete the ISS program.
We used three estimating techniques to ensure our salaries were sufficient to attract and retain
the needed staff including the high-performing incumbents. Calling on our understanding of the
NCI scientific environment and our experience with large-scale infrastructure projects, we
carefully matched our job codes to the RFP functional roles and certification requirements to
establish salaries estimates for each position. Secondly, we compared our proposed salaries to
existing projects of similar size, scope, and complexity across the federal government to ensure
salary alignment and consistency. Lastly, we vetted our estimates against commercially
available salary surveys to ensure our salary structure and prices were realistic and reasonable for
this project. The use of multiple approaches to collaborate and verify our estimates should allow
the government the confidence that our estimates are reasonable and will allow us to attract and
retain the staff needed to successfully deliver the services required by the ISS program.

a. Key and Critical Personnel – Because the pricing displayed in the responses will be GSA
IT70 schedule rates minus any applicable discounts, it will be more difficult for the
government to conduct analysis on the direct labor costs (the biggest component of labor
rates and the overall price) of the proposals. Therefore, we have taken the extra step of
actually providing NCI salary information so you can better understand the
reasonableness of our proposal. We have identified 31 individuals that will fill
designated Key and Critical roles and have the desired experience on similar programs
and certifications that are needed to ensure successful performance for this contract.
These individuals’ actual salaries were used in determining the discounts we could offer
for the labor categories these staff members are mapped into.

In an effort to provide full
transparency in the evaluation of our price proposal, Figure 1 below provides the actual
salaries of the Key and Critical staff proposed which were used to develop our proposed
rates and price proposal for these positions. Note that for positions to be filled by our
subcontractor partners, we have not provided the salary data as it is considered
proprietary information by our subcontractors. We have instead used their billing rate to
SRA to determine the final sell rate for the project.

(b)(4)
(b)(4)

(b)(4)
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b. Overall staff – We have used the same rigor described above to ensure the direct labor
costs for the entire work force will allow us to staff the program with the skill sets and
certifications needed to assure successful execution. Of the 506,900 evaluation hours
required for each bidder to propose (approximately 253 positions), we have distributed
the total hours across various functional roles that are required to execute across all task
areas. We understand that the 506,900 hours per year represent the initial hours needed to
perform the work described in the SOW as well as surge associated with the current and
future planned and unplanned projects that we will be required to be executed through the
life of the contract. This
average salary is highly competitive and consistent on contracts of similar size, scope and
complexity that SRA is currently performing across the federal government.

We are confident that our proposed staff profile is well balanced and has the experience, skill
sets and certifications and that we will have the direct labor budget to be able to attract and retain
all the skill sets NCI needs including retaining the high-performing incumbents. These salary
levels clearly represent a reasonable and appropriate level of pay for staff needed by NCI to
ensure successful execution. In an effort to provide complete transparency regarding our
proposed rates and their relationships to the average salaries of our proposed workforce, Figure 2
below provides a summary of each functional role described in our technical approach, the IT70
labor category to which it was mapped, the average salary of the individuals who will fulfill
those roles, and the resulting discounted IT70 rate we proposed and used to build our final
proposed price. Recognizing that this program has a large number of staff proposed, the average
salary figure provides guidance as to the market value of each position, and we would expect that
some staff within each labor category will have actual salaries that are higher than these, while
others may be below these depending on their experience, skills, certifications, and other factors
of their qualifications.

(b)(4)





National Cancer Institute (NCI) RFQ: D12PS00300
Center for Biomedical Informatics and Information Technology (CBIIT) Volume IV - Price

Use or disclosure of data contained on this sheet is subject to the restriction on the cover sheet of this proposal or quote. 7

accommodated within the proposed labor rate. We have compared our proposed prices
against our existing, high performing large programs that perform similar scope and
complexity as the ISS program. Through this comparison, we have determined that our
proposed discounts are reasonable and our rates are comparable to those we are utilizing
on similar programs. Through the combination of our thorough understanding of the
scientific environment to be supported by the ISS program, and our extensive experience
providing similar services, we view the program as lower risk to SRA for successful
execution. This lower risk allows us to model a lower indirect cost structure and profit
level compared to other programs where we may have greater risk. It is also important to
note that the fringe benefit costs we expect to incur for the ISS project are comparable to
the best in the industry and exactly the same as our general employee population. We
have been deliberate in ensuring that we have not impacted our ability to attract and
retain the best resources for this program through competitive salaries and best in class
benefits.

We are confident that by applying these factors to the proposal pricing analysis when
determining cost reasonableness and best value, it will become evident that the SRA proposal
offers the overall best value to the government, and creates a construct that will allow us to
attract and retain the highest caliber staff at competitive and market-based salaries consistent
with the skills, experience and certifications required by the SOW.

3.2 STAFFING PROFILE ESTIMATION

 The SOW states, All bidders must provide staff whose experience and skills match the
functional roles and certification requirements defined in the SOW for key and non-key staff.

 The SOW states, All bidders must propose effort in line with the SOW requirement to bid
506,900 per year across all 5 years.

 Price and labor rates leveraged a variety of parametric and analogous estimation techniques
using the sizing information provided in the SOW for specific task areas.

 Price and labor rates leveraged industry benchmarks for similar work and our experience of
performing similar functions on existing contracts that are similar in size, scope and
complexity.

 Labor mix factored the published information on existing and near-term projects outlined in the
SOW and our expectation (based on our expertise on managing large-scale contracts of similar
size, scope and complexity) of such surge requirements throughout the life of the contract
across all task areas.

 Labor mix was based on defining an optimal staffing mix of levels (senior, mid and junior)
based on our understanding of the work, certification requirements, industry best practices and
experiences with contracts of similar size, scope and complexity.

3.3 OTHER DIRECT COSTS (ODCS)

In accordance with SRA’s accounting practices, any item used in direct support of a contract
may be charged as direct. Typical ODCs include, but are not limited to, consultants, local and
long distance travel, hardware, software, and miscellaneous supplies (such as Compact
Disks). SRA does not recover costs for such items through its indirect structure. SRA has added
a travel/ODC placeholder in the amount of $10,000 per year, per the instructions in section 3.4 of
the solicitation. The ODC amount is inclusive of G&A.
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3.4 TRAVEL

Travel will be reimbursed at actual cost in accordance with the limitations set forth in FAR
31.205-46. SRA will apply the General and Administrative (G&A) rate to the total travel cost in
accordance with our usual accounting practices.

3.5 DIRECT MATERIALS (DMS)

In accordance with SRA’s accounting practices, any item used in direct support of a contract
may be charged as a direct cost. Direct materials may include hardware, software, and other
items we receive, inspect, and shipped directly to the Government. SRA will apply the Material
Handling Rate (MH) to the total DM cost in accordance with our usual accounting practices.

3.6 SUBCONTRACTORS

Subcontractor costs may include subcontractor labor, ODCs, and materials.

3.7 CONTRACT TYPE

This cost proposal has been proposed on a Labor Hour basis.

3.8 CYBER SECURITY

Work under this contract is to be performed using Government assets and systems managed by
the government. Accordingly, SRA has interpreted compliance with information assurance,
cyber security, and/or privacy provisions and requirements contained in this contract as being
under Government cognizance, subject to the Government’s information system authorization
boundary and the Government’s information assurance, cyber security, and privacy policies and
procedures. If the Government requires increased information assurance, cyber security, and/or
privacy safeguards or other measures beyond those specified in this paragraph, then the
Contracting Officer’s representative will notify SRA and SRA will prepare a revised work plan
and cost estimate to provide for such additional information security features.

3.9 ORGANIZATIONAL CONFLICT OF INTEREST

In accordance with Modification 2 of the Request for Quote (RFQ), Organizational Conflict of
Interest (OCI) Certification Statements are provided for SRA and each of its subcontractors
except for Enterasys. While we do not believe that Enterasys has any conflict, we are submitting
a Disclosure Statement and Draft OCI Avoidance & Mitigation Plan for them. Enterasys sells
its products through Value Added Resellers (VARS), and therefore do not have a direct
Organizational Conflict of Interest for this Program. By submitting the Enterasys Disclosure
Statement and Draft OCI Avoidance & Mitigation Plan we are addressing any remaining
“perceived OCI”. A copy of the aforementioned documents are located in Attachment A.

3.10 CORPORATE STRUCTURE

Systems Research and Applications Corporation’s parent company, SRA International, Inc.
entered into a definitive agreement on March 31, 2011 pursuant to which the parent merged with
an affiliate of Providence Equity Partners LLC on July 20, 2011. As a result of this merger, SRA
International, Inc. and its wholly-owned subsidiary, Systems Research and Applications
Corporation (“SRA”), remain intact. The agreement accomplished a stock purchase of SRA
International, Inc. by a Providence affiliate. Providence has ownership or partial ownership in
the following companies, among others, that are now affiliates of SRA and that operate within
the federal contracting space: Altegrity, Inc., CDW-G, and SunGard, Inc. For purposes of FAR
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9.5, these companies should be considered affiliates of SRA. At present, SRA has no known
organizational conflict of interest with these affiliates.

4 TERM OF THE OFFER

This proposal per RFQ instructions will remain valid until January 8, 2013. Should you have any
contractual questions regarding this proposal, please direct them to Ms. Dana Lotspeich,
Principal Contracts Administrator, at 703.633.2547.
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National Cancer Institute (NCI)
Information Technology Infrastructure Support Services

COST/PRICE SUMMARY
Period of Performance: February 01, 2016 through January 31, 2017

Option Year 3

Discounted

COST ELEMENT Rate Hours Cost
LABOR

GOVERNMENT SITE
Program Manager - g
Senior Subject Matter Expert - g
Project Manager/Subject Matter Expert - g
Principal IT Specialist - g
Senior IT Specialist - g
IT Specialist - g
Associate IT Specialist - g
Entry Level IT Specialist - g
Principal Engineer/Analyst - g
Senior Engineer/Analyst - g
Engineer/Analyst - g
Junior Engineer/Analyst - g
Entry Level Engineer/Analyst - g
Senior Technician - g
Technician - g
Junior Technician - g
Technical Writer/Administrative Support - g
Subtotal Government-Site Labor

Subtotal Labor

OTHER DIRECT COSTS (ODCs) Rate Qty
Travel - NS* $       
Subtotal ODCs

GENERAL AND ADMINISTRATIVE (G&A) - NS*

SUBTOTAL ODCs

TOTAL LABOR HOUR (LH)

(b)(4)

(b)(4)
(b)(4)
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National Cancer Institute (NCI)
Information Technology Infrastructure Support Services

COST/PRICE SUMMARY
Period of Performance: February 01, 2017 through January 31, 2018

Option Year 4

Discounted

COST ELEMENT Rate Hours Cost
LABOR

GOVERNMENT SITE
Program Manager - g
Senior Subject Matter Expert - g
Project Manager/Subject Matter Expert - g
Principal IT Specialist - g
Senior IT Specialist - g
IT Specialist - g
Associate IT Specialist - g
Entry Level IT Specialist - g
Principal Engineer/Analyst - g
Senior Engineer/Analyst - g
Engineer/Analyst - g
Junior Engineer/Analyst - g
Entry Level Engineer/Analyst - g
Senior Technician - g
Technician - g
Junior Technician - g
Technical Writer/Administrative Support - g
Subtotal Government-Site Labor

Subtotal Labor

OTHER DIRECT COSTS (ODCs) Rate Qty
Travel - NS* $              
Subtotal ODCs

GENERAL AND ADMINISTRATIVE (G&A) - NS*

SUBTOTAL ODCs

TOTAL LABOR HOUR (LH)

(b)(4)

(b)(4)

(b)(4)
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SRA PROPRIETARY DATA
Use or Disclosure of this Data is Subject to the Restrictions on the Title Page of this Quotation.

NATIONAL CANCER INSTITUTE (NCI)

INFORMATION TECHNOLOGY INFRASTRUCTURE SUPPORT SERVICES

LABOR CATEGORIES/GSA SCHEDULE/DISCOUNTED PRICE LIST 

GSA FSS INFORMATION TECHNOLOGY CONTRACT (SCHEDULE 70)

# GS-35F-4594G GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate

CONTRACTOR SITE RATES

1 Program Manager
2 Senior Subject Matter Expert
3 Project Manager/Subject Matter Expert
4 Principal IT Specialist
5 Senior IT Specialist
6 IT Specialist
7 Associate IT Specialist
8 Entry Level IT Specialist
9 Principal Engineer/Analyst

10 Senior Engineer/Analyst
11 Engineer/Analyst
12 Junior Engineer/Analyst
13 Entry Level Engineer/Analyst
14 Senior Technician
15 Technician
16 Junior Technician
17 Technical Writer/Administrative Support
18 Clerical
19 ERP Director
20 ERP Subject Matter Expert
21 ERP Task Manager
22 ERP Senior Principal Consultant
23 ERP Principal Consultant
24 ERP Senior Consultant
25 ERP Engineer

Year 18 Rates Year 19 Rates Year 20 Rates
5/23/2012-5/22/2013 5/23/2013-5/22/2014 5/23/2014-5/22/2015 5/23/2015-5/22/2016 5/23/2016-5/22/2017 5/23/2017-5/22/2018

Year 15 Rates Year 16 Rates Year 17 Rates

(b)(4)
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NATIONAL CANCER INSTITUTE (NCI)

INFORMATION TECHNOLOGY INFRASTRUCTURE SUPPORT SERVICES

LABOR CATEGORIES/GSA SCHEDULE/DISCOUNTED PRICE LIST 

GSA FSS INFORMATION TECHNOLOGY CONTRACT (SCHEDULE 70)

# GS-35F-4594G GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate GSA Rate % Discount
Discounted 

Rate

Year 18 Rates Year 19 Rates Year 20 Rates
5/23/2012-5/22/2013 5/23/2013-5/22/2014 5/23/2014-5/22/2015 5/23/2015-5/22/2016 5/23/2016-5/22/2017 5/23/2017-5/22/2018

Year 15 Rates Year 16 Rates Year 17 Rates

GOVERNMENT SITE RATES

1 Program Manager - G
2 Senior Subject Matter Expert - G
3 Project Manager/Subject Matter Expert - G
4 Principal IT Specialist - G
5 Senior IT Specialist - G
6 IT Specialist - G
7 Associate IT Specialist - G
8 Entry Level IT Specialist - G
9 Principal Engineer/Analyst - G

10 Senior Engineer/Analyst - G
11 Engineer/Analyst - G
12 Junior Engineer/Analyst - G
13 Entry Level Engineer/Analyst - G
14 Senior Technician - G
15 Technician - G
16 Junior Technician - G
17 Technical Writer/Administrative Support - G
18 Clerical - G
19 ERP Director - G
20 ERP Subject Matter Expert - G
21 ERP Task Manager - G
22 ERP Senior Principal Consultant - G
23 ERP Principal Consultant - G
24 ERP Senior Consultant - G
25 ERP Engineer - G

(b)(4)
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