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 Figure 6-1: Team IBM DOI SAP Infrastructure Solutions 

A description of the various solution components and their capabilities is provided below. 
6.1.2 Solution Servers 
Team IBM has chosen the Power 770 for database servers and the Power 740 Express for 
application servers as well as for development and testing systems. Servers are virtualized and 
run multiple SAP virtual machines concurrently. These servers are some of IBM’s most recent 
technology, capable of maintaining the Acceptable Quality Levels required in the Performance 
Work Statement. 
6.1.2.1 The Power 770 Database Server 
The Power 770 is a high-performance modular server that can be configured with up to 64 
POWER7 cores and up to 4 terabytes of physical memory. The server can be configured with up 
to 184 PCIe I/O adapters available today. For the proposed DOI configuration the 3.8GHz Power 
770 server model is used and each server has been configured with the most recent, high-
performance I/O adapters. Each Power 770 server has forty 8Gb SAN ports, sixteen 10 GB 
Ethernet ports and eight 1GB Ethernet ports. 
In FY13 there will be two Power 770 servers in a mutual cluster configuration using IBM 
PowerHA cluster technology. Starting with FY14-FY15, an additional Power 770 will be added 
to support the new SAP application modules to be implemented during that period. The servers 
will be configured as a 3-way cluster, so that SAP databases and central services are fully 
protected and redundant. PowerHA is similar in concept to Sun clusters.  
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6.3.1.1.2.2 DOI Responsibilities/Dependencies 
DOI Project, Technical, and Test Management personnel are readily available to respond to 
questions and review analysis. 
6.3.1.1.2.3 Deliverables 
There are no deliverables. 
6.3.1.1.2.4 Completion Criteria 
This task is complete when the analysis is complete and the resultant output has been reviewed 
with DOI FCHS. 
6.3.1.1.3 Deployment Planning 
Team IBM will review options for deploying the system into production and will document the 
overall approach in the Deployment Plan. 
6.3.1.1.3.1 Tasks 
Develop, refine and solidify the deployment plan. 
6.3.1.1.3.2 DOI Responsibilities/Dependencies 
DOI Project, Technical, and Test Management personnel are readily available to respond to 
questions and review the Deployment Plan. 
6.3.1.1.3.3 Deliverables 
 Production Deployment Plan that outlines the activities associated with the PRD system 

cutover and will consist of the following, as appropriate, pre-cutover activities, migration 
cutover activities, and post-migration activities 

6.3.1.1.3.4 Completion Criteria 
This task is complete when the Production Deployment Plan is delivered and accepted by DOI. 
6.3.1.1.4 Acceptance Test(s)/Criteria Analysis 
Team IBM will examine the Acceptance Test(s)/Criteria supplied during the SAP Migration 
Workshop in order to understand the criteria for accepting the completion of the migration. 
6.3.1.1.4.1 Tasks 
  
  
  

6.3.1.1.4.2 DOI Responsibilities/Dependencies 
DOI Project, Technical, and Test Management personnel are readily available to respond to 
questions and review analysis output. 
6.3.1.1.4.3 Deliverables 
There are no deliverables. 
6.3.1.1.4.4 Completion Criteria 
This task is complete when the Acceptance Tests/Criteria have been reviewed and the approach 
is agreed with Team IBM and DOI. 

(b) (4)
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6.3.2.7 Test Runs – ECC, BW, XI, EP, BI and SolMan 
The tasks in this section will be repeated for each of the 1st, 2nd and 3rd Test Runs if/as 
appropriate. 
6.3.2.7.1 Tasks 
  
  
  
  
  
  
  
  
  
  

. 
6.3.2.7.2 DOI Responsibilities/Dependencies 
 Offline backup of the database 
 Test required transactions with respect to functionality and performance 
 Test CCMS (operation mode switch, batch jobs, database backup) 
 Technical Testing (1st, 2nd, and 3rd Test) 
 Business and Integration Testing (2nd Test) 
 Infrastructure Testing (3rd Test) 

6.3.2.7.3 Deliverables 
There are no deliverables. 
6.3.2.7.4 Completion Criteria 
Testing against the testing criteria is complete which confirms successful SAP Applications PRD 
migration test to AIX. 
6.3.2.8 Deployment to Production 
This task is the final deployment to production.  
6.3.2.8.1 Tasks 
  
  
  
  
  
  
  
  
  

(b) (4)
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 Figure 8-1: Project Schedule 
ID Task Name Duration Start Finish

1 SAP Task Order
2 Project Management
3 Pilot Activities
4 Cloud Readiness Assessment
5 M LESTONE IBM and DOI Complete Readiness Assessment
6 Project Kick Off
7 Detailed Analysis (Migration Factory)
8 Workshop
9 SAP Application Analysis
10 Acceptance Test Criteria Analysis
11 Project Plan Revision
12 Project Revisions
13 Review Meeting
14 MILESTONE BM and DOI Approve Detailed Analysis
15 SAP Landscape Migration PILOT - SAP Application
16 SAP Migration Preparation 
17 M LESTONE: SAP Sandbox Environment RFU
18 Build Target Systems (PILOT)
19 Migration Run (PILOT)
20 Test Run for Migration
21 1st Test - Technical Migration - SAP Applications
22 Final Run for Migration
23 DOI Acceptance Test
24 M LESTONE: GO/NO Go Decision - to Continue with Full Mig
25 Full Migration Activities
26 M LESTONE: SAP Dev Environments RFU
27 SAP Landscape Migration DEV - SAP Application
28 SAP Migration Preparation 
29 Build Target Systems (DEV)
30 Migration Run (DEV)
31 Test Run for Migration
32 1st Test - Technical Migration - SAP Applications
33 Final Run for Migration
34 DOI Acceptance Test
35 M LESTONE: SAP QAS Environments RFU

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014
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ID Task Name Duration Start Finish

36 SAP Landscape Migration QAS - SAP Application
37 Build Target Systems (QAS)
38 Migration Run (QAS)
39 Test Run for Migration
40 1st Test - Technical Migration - SAP Applications
41 Final Run for Migration
42 DOI Acceptance Test
43 MILESTONE: SAP Dev Environments RFU
44 SAP Landscape Migration PRD - SAP Application
45 Build Target Systems (PRD)
46 Migration Run (PRD)
47 Test Run for Migration
48 1st Test - Technical Migration - SAP Applications
49 2nd Test - Technical Migration - SAP Applications
50 3rd Test - Technical Migration - SAP Applications
51 Final Run for Migration
52 DOI Acceptance Test
53 Transition to Production
54 Deployment Planning
55 GO/NO Go Decision
56 Offline Backup of Database
57 Switch Production Operations to Target System
58 Milestone: Production Starts (Go-Live)
59 Post Go-Live Support
60 MILESTONE: SAP Training Environment RFU
61 SAP Landscape Migration TRN - SAP Application
62 Build Target Systems (TRN)
63 Migration Run (TRN)
64 Test Run for Migration
65 1st Test - Technical Migration - SAP Applications
66 Final Run for Migration
67 DOI Acceptance Test
68 Project Completion on Signoff

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 Qtr 1, 
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10.1 IBM – DOI Financial and Business Management System (FBMS) Implementation 
1. Complete Name of Government Agency, Commercial Firm, or Other Organization: 
U.S. Department of Interior (DOI) 
2. Complete Address: 1849 C Street, NW, Washington DC 20240 
3. Contract Number or other Reference:  
1406-0406-CT-60485 

4. Date of Contract: 2/2006 
4b. Type of Contract: Fixed Price 

5. Date Work was Begun: 2/2006 6. Date Work was Completed: 2/2014 
7. Estimated Contract Price: $  8. Final Amount Invoiced or Amount Invoiced to 

Date: $163M 
9a. Technical Point of Contact (name, title, 
address, telephone no. and e-mail address):  
Stacey Diamond, COTR 
13461 Sunrise Valley Drive Suite 140 
Herndon, VA 20171 
(703) 793-5552 
Stacey_Diamond@fbms.doi.gov 

9b. Contracting or Purchasing Point of Contact 
(name, title, address, telephone no. and e-mail 
address):  
Terrie L. Callahan, Contract Officer 
381 Elden Street, Mail Stop 2500 
Herndon, VA 20170-4817 
(703) 964-3596 
terrie.callahan@aqd.nbc.gov 

10. Location of Work (country, state or province, county, city): Herndon, VA and Denver, CO 
10b. Key Personnel: N/A 
11. Description of contract work: 
Scope of Work – Team IBM provides complete support for the DOI implementation of FBMS, 
performing the full range of integration and implementation services for this complex project consisting 
of 12+ SAP modules, 65+ interfaces, two project locations, and ten bureaus. Scope includes system 
design, development, implementation, testing, integration, transition, migration, program management, 
application management business process redesign, organizational change management, training, 
knowledge transfer, and data conversion.  
We have been performing on this program since February 2006 when DOI replaced its system 
integrator (SI) and awarded Team IBM a contract to assist with the new solution, replacing 80 outdated 
systems with a fully integrated SAP ERP solution. Team IBM successfully transitioned FBMS from the 
previous SI after 2 years of work, one deployment of the eGrants (non-SAP) system, and the imminent 
deployment of another release. 
SAP Implementation Support – Team IBM worked with DOI and deployed the initial release (D2) of 
the SAP solution in less than 9 months after contract award. We have completed five successful 
deployments of the FBMS solution at the DOI. Team IBM manages new deployments to DOI bureaus. 
We are currently working with DOI on the final preparation phase of Deployment 7 which focuses of 
Indian Affairs (IA) and National Park Service (NPS). Additionally, we are in the blueprint phase for 
Deployment 8 focusing on the Bureau of Reclamation (BOR), which is the last bureau to be 
implemented in FBMS. 
Team IBM acquired the work February 28, 2006 and started on-site with DOI on March 1, 2006, with 
the SAP deployment on November 13, 2006. The transition did not hinder our ability to meet an 
aggressive implementation schedule. 
Team IBM successfully transitioned ongoing deployment operations and maintenance support of the 
FBMS production solution to the DOI, emphasizing knowledge transfer and a mechanism for ongoing 
communication and reach back to assist with resolution of operations issues as necessary. Key to the 
success of the FBMS implementation has been to harmonize the solution with standardized processes 
across the bureaus that compose the DOI, while preserving essential unique functionality. The FBMS 
design accommodates changes in Federal laws and regulations regarding financial and business 
management processes. We continually work with the DOI to develop effective mitigation processes 
and controls and perform monitoring of the active risks. 
While the National Business Center supports the hardware, network and databases for the FBMS 
solution, the Team IBM FBMS project Team also is responsible for the SAP and non-SAP applications 
(i.e., PRISM and Open Text) that make up the FBMS technical infrastructure environment. The FBMS 
and NBC Teams work closely together configuring, upgrading, and patching the underlying systems 
that support FBMS. We work with DOI and SAP to maintain the technology and applications to the 
current levels by upgrading or implementing enhancement packs aligned with major deployments to 
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minimize impacts to production while keeping up with technology updates. These services were 
transitioned to the DOI after Deployment 5. 
Team IBM led Integration and User Acceptance Testing, with participation from the deployed and 
deploying bureaus that consisted of the development of business scenarios, validation of results, and 
fixes to any scenarios that did not achieve the expected results. Team IBM was also responsible for 
supporting the security of the system prior to deployment. This included development of the certification 
and accreditation documentation and handling the initial user setup, as well as controlling user access 
in the development environments. Security services were transitioned to the DOI after Deployment 5. 
The FBMS solution is integrated with external systems and other DOI systems including bureau-
specific applications, travel, procurement, grants, and payroll. In Deployment 3, Team IBM integrated 
PRISM acquisition and Open Text application into the FBMS solution. Team IBM has developed 
solutions to handle several complex integration scenarios in FBMS. In each case, the objects are 
developed so that they are reusable and maintainable to ease the management of these interfaces. 
Team IBM has also used new technology such as Web Services, where applicable. FBMS uses 
Intermediate Documents (IDOCs) and Business Application Programming Interfaces (BAPIs) to access 
SAP data using XI/PI as the integration broker.  
Team IBM manages the FBMS end user training activities that include curriculum development for 
computer based training (CBT), instructor led training (ILT), and knowledge transfer (KT) training. Team 
IBM also conducts pilot, ILT, and KT training. During the past five deployments, we have trained more 
than 5,200 end users across the deployed bureaus situated in multiple locations. In Deployment 7, the 
combined Team IBM/DOI Training Teams are anticipated to train 5,000+ end users at IA and NPS 
bureaus in multiple locations. 
Our approach to implementing FBMS is based on AscendantSAP and aligned with Project 
Management Body of Knowledge (PMBOK) and ITIL. The FBMS project has achieved CMMI Level 3 
through an independent appraisal. Team IBM consists of Team IBM employees, and a number of 
selected subcontractors. FBMS is a performance based contract that holds Team IBM accountable for 
the delivery of results with our Quality Assurance Surveillance Plan (QASP).  
There have not been any performance problems or conflicts with the customer in our support of this 
project. 
11a) Producing high-quality reports and other deliverables; staying on schedule and within 
budget: Since 2006, Team IBM has been working closely with the DOI to successfully implement five 
deployments. Since Deployment 5, Team IBM has successfully passed 22 consecutive unqualified 
milestone gate reviews.  
Team IBM FBMS Team has received exceptional ratings in the service delivery categories in its Task 
Order 4 through 6 CPAR.  
11b) Quality of cooperation within your organization and quality of cooperation and 
performance between your organization and its customers: Since 2008, the Team IBM and DOI 
FBMS Teams have vastly improved the overall quality of cooperation that has resulted in a one Team 
approach. Team IBM has proactively brought in subject matter specialist to address key client concerns 
such as, screen usability, training delivery, system performance, Personal Identifiable Information (PII) 
data handling, audit logging, and internal controls. The Team IBM Project Team has also provided staff 
from various organizations within Team IBM to deliver the FBMS solution such as Maximo integration 
and Rational customizations. 
11c) Approach to implementing performance measures and for improving system effectiveness 
over time: Beginning in 2006, the FBMS Project Team has consistently identified lessons learned after 
each deployment and instituted corrective actions as part of the planning effort for the future 
deployments. This ongoing process improvement has greatly advanced the overall quality of our 
deployments as measured by the lower rework counts on project documentation and the trend in fewer 
defect counts found in integration testing. 
In Deployment 6, the Team IBM and DOI FBMS Team have worked closely to implement an integrated 
Continuous Process Improvement and Risk Management (CPIR) process. This process has been a 
great success on the FBMS Project. Project risks, issues, corrective actions, improvement actions, and 
lessons learned are managed by this process. As a result, project Team members are more proactive 
in identifying risks, lessons learned and corrective actions. The project management Team has been 
able to better manage these activities in an integrated manner. 
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Team IBM FBMS Team has received exceptional ratings in the service delivery categories in the Task 
Order 4 through 6 CPAR. 
11d) Responsiveness to requests, both scheduled and ad hoc, for services, data, analysis, and 
additional tasks in a timely and appropriate manner: The FBMS Project Team has been very 
consistent in responding to the client’s requests and providing the requested services, analysis and 
other tasks in a timely manner. In the majority of cases, these activities have been very well received by 
the client, and in some cases have received praise from others outside the client’s organization. 
12. Current Status of Contract: Work continuing, on schedule. 

 

10.2 IBM – Navy ERP Professional Services Support (PSS1) 
1. Complete name of Government Agency, Commercial Firm, or Other Organization: 
U.S. Department of the Navy, ERP Program Management Office, Professional Support Services 
(PSS1) 
2. Complete Address: 2551 Riva Road, Annapolis, MD 21401 
3. Contract Number or other Reference:  
N00178-05-D-4364-NS01 

4. Date of Contract: 4/2010 
4b. Type of Contract: CPAF 

5. Date Work was Begun: 4/2010 6. Date Work was Completed: 3/2013 
7. Estimated Contract Price: $  8. Final Amount Invoiced or Amount Invoiced to 

Date:  
Amount invoiced to date: $130M 

9a. Technical Point of Contact (name, title, 
address, telephone no. and e-mail address):  
Mr. Terry Carpenter, DPM for Production 
2551 Riva Road 
Annapolis, MD 21401 
(443) 321-5821 
terry.carpenter2@navy.mil 

9b. Contracting or Purchasing Point of Contact 
(name, title, address, telephone no. and e-mail 
address):  
Mr. David Bodner, Contracting Officer 
SPAWAR HQ, 4301 Pacific Highway 
San Diego, CA 92110 
(703) 946-0123 
David.Bodner@navy.mil 

10. Location of Work (country, state or province, county, city): Annapolis, MD 
10b. Key Personnel: N/A 
11. Description of contract work: Team IBM is the prime contractor for the U.S. Navy’s Enterprise 
Resource Planning (ERP) ACAT I program. Navy ERP is one of the single largest and complex 
enterprise wide implementation of SAP in history and currently supports approximately 60% of the 
Navy; with the Fleet Forces Command and the Pacific Fleet Command being among the remaining 
major claimants converting to ERP in the future. Navy ERP is perhaps the single most ambitious 
enterprise business transformation project ever undertaken by the Navy and Team IBM has been the 
Navy’s Prime contractor from the beginning. 
Since June 2006 and for the duration of this contract, Team IBM and its subcontractors support all 
phases of the Navy ERP PSS 1 program, including development, deployment, training, and 
sustainment support services. In addition, Team IBM is the prime contactor for the Navy ERP Release 
1.1 Single Supply Chain Solution. Through these efforts, Team IBM has been a direct contributor to the 
Navy’s success by assessing, analyzing, and transforming every component of the Navy’s enterprise 
business process. Team IBM provides requirements definition, documentation and traceability, 
business process design/re-design, application configuration, workflow reporting, data management, 
organizational change management, end user training, and compliance testing. 
Additional work performed includes strategic planning, organizational change management, enterprise 
communications, demand forecasting, program management, performance metrics formulation, 
measurement and assessment, budget/financial management, workforce management analysis, 
acquisition/contracting, and supply chain/logistics operations, which are required services in the 
Warfare Enterprise performance work statement.  
SAP modules being implemented at Navy ERP include: Financial Accounting (FI), Controlling (CO), 
Funds Management (FM), Sales and Distribution (SD), Materials Management (MM- Pur/MM-IM), 
Warehouse Management (WM), Project System (PS), Asset Management (AM), and Human 
Resources (HR), Business Warehouse (BW), and the SCM modules. 

(b) (4)
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11a) Producing high-quality reports and other deliverables; staying on schedule and within 
budget: Team IBM has provided accurate and timely ongoing reporting of the aspects of our support 
during the duration of this program. In recognition and documentation of Team IBM’s superb 
performance, the most recent Navy Award Fee Evaluation Board presented Team IBM with an award 
fee of 99.91% for its work on the PSS1 contract. 
Regarding reporting, the Award Fee Evaluation Board recently stated, “The PSS1 Team maintained 
timely and accurate financial reporting on a weekly, monthly, and quarterly basis and facilitated clear 
lines of communication with Government leads in base lining staffing with appropriate skill sets to the 
planned work.” 
11b) Quality of cooperation within your organization and quality of cooperation and 
performance between your organization and its customers: Team IBM supports the deployment of 
Navy ERP by conducting detailed assessments of the impact to the users and stakeholders as they 
transition to ERP. As new ERP skill requirements are determined and documented, Team IBM 
orchestrates training strategies and plans that key on the development/refinement of ERP training 
materials which are “localized” for each command to support their specific needs. Team IBM validates, 
updates, and populates a training environment with sample data and training scenarios that simulate 
the future Navy ERP operating environment. To anticipate and minimize barriers to change, Team IBM 
also conducts extensive organizational change management activities through our on-site support 
Team to support current and future deployments, and extensive, ongoing communications in advance, 
during, and after ERP deployments. Individuals with the workforce receive useful, easy to understand, 
and relevant hands on training that is designed to increase competence and confidence to operate 
effectively in the future Navy ERP environment. 
11c) Approach to implementing performance measures and for improving system effectiveness 
over time: Navy ERP relies on Team IBM to provide industry’s proven best practices to enable 
standardized business processes, while continuing to deliver quality performance, support, and 
deployment of new SAP functionality, at reduced program costs. As a central part of its ERP strategy, 
the Navy relies on Team IBM, as its industry prime contractor, to bring process experience and thought 
leadership to its mission critical program. Most importantly Team IBM has demonstrated innovations 
that achieve significant efficiencies and reductions in total sustainment cost that contribute directly to 
future Navy ERP readiness. 
11d) Responsiveness to requests, both scheduled and ad hoc, for services, data, analysis, and 
additional tasks in a timely and appropriate manner: Navy ERP was assisted by Team IBM to 
successfully transform once numerous, costly, and highly inaccurate legacy process and applications to 
a single standard streamlined Navy enterprise business methodology. These accomplishments directly 
contribute to improved business systems and processes, readiness, affordability, and responsiveness. 
Team IBM continues to help shape, develop, and refine the Navy’s ERP vision by continuously 
demonstrating how a commercial of the shelf product (SAP) could perform, and perform well, in a 
complex Navy enterprise environment. Team IBM works closely to support the accomplishments of 
fleet missions through the use of continuous process improvement, sound organizational alignment, 
and enhanced decision making on allocation of resources and risk mitigation to support current 
readiness and program effective execution. Team IBM develops and continues to refine its enterprise 
assessment tools for Navy Leadership and Program Managers to measure business performance and 
to determine the technical feasibility of employing Navy ERP in a deliberate and phased manner. 
12. Current Status of Contract: Work continuing, on schedule. 

10.3 IBM – Adobe SAP Migration Support 
1. Complete name of Government agency, commercial firm, or other organization:  
Adobe Systems, Inc. 
2. Complete address: 345 Park Ave. San Jose, CA 95110-2704 
3. Contract number or other reference: N/A 4. Date of contract: 1/2011 

4b. Type of contract: Time and Material 
5. Date work was begun: 01/2011 6. Date work was completed: 10/2011 
7. Estimated contract price: Confidential 8. Final amount invoiced or amount invoiced to 

date: Confidential 
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9a. Technical point of contact (name, title, 
address, telephone no. and email address): 
Paulette Scheffer 
Senior Director of Core Infrastructure and Service 
Management 
151 Almaden Blvd, San Jose, CA 
(408) 536-3907  
paulette@adobe.com 
 

9b. Contracting or purchasing point of contact 
(name, title, address, telephone no. and email 
address): 
Paulette Scheffer 
Senior Director of Core Infrastructure and Service 
Management 
151 Almaden Blvd, San Jose, CA 
(408) 536-3907  
paulette@adobe.com 

10. Location of work (country, state or province, county, city): San Jose, CA 
10b: Key Personnel: N/A 
11. Description of contract work: Employing more than 9,000 people, Adobe Systems Incorporated 
(Adobe) provides tools and services that enable its customers to create groundbreaking digital content 
and deploy it across media and devices such as tablets and smart phones. Increasingly Adobe requires 
very fast response to new trends, which in turn generate demand for new business services that the IT 
department must satisfy as rapidly and cost-effectively as possible.  
Adobe runs its business and general management processes using SAP® ERP applications. 
Underlying the SAP software was a traditional server architecture, which over time had led to a 
proliferation of physical machines. With multiple instances of SAP applications, each one with 
production development and test servers, Adobe was running more than 120 machines. 
Adobe asked IBM to help it gain the agility to respond to the demands of business growth and its 
changing business model. As part of Adobe’s larger IT Transformation program, IBM assisted Adobe 
with its move from a traditional server environment to a fully virtualized environment, with private cloud 
capabilities providing Infrastructure-as-a-Service (IaaS) based on IBM pSeries servers and 
virtualization technology.  
Working with the IBM Migration Factory, Adobe consolidated the standalone servers and business-
critical SAP systems and Oracle databases to just five IBM pSeries servers running the IBM AIX 
operating system. With the new servers installed, IBM then helped move the business-critical SAP 
applications and Oracle databases from the legacy Sun servers to the new IBM servers.  
As part of our transition support, IBM provided end-to-end migration services including assessment, 
design and planning, target environment, migration and go live, and post go-live system checks. A key 
element of IBM’s risk management was that we performed two mock cutovers, which enabled the team 
to work through every possible issue ahead of time before going into full production.  
IBM support of this project demonstrates our successful migration of a SAP system into an end-to-end 
virtualized cloud environment. In fact, IBM migrated SAP and Oracle from Sun Solaris-based platform 
to IBM pSeries running AIX, which is IBM’s UNIX offering. For the Day One Task Order, Team IBM is 
proposing a similar migration from DOI FBMS Sun Solaris to the pSeries with the AIX operating 
environment. The use of the AIX operating system meets a key DOI preference: to continue to run SAP 
on a UNIX/Oracle platform. 
Adobe estimated total project savings and cost avoidance in physical systems, license fees, 
maintenance costs, and energy from its IaaS Project will come to $60 million over five years, and the 
IBM and SAP portion has greatly contributed to that number. 
11a) Producing high quality reports and other deliverables; Staying on schedule and within 
budget: IBM managed the project using our World Wide Project Management Methodology (WWPMM) 
which is aligned with the Project Management Institute’s (PMI) Project Management Body of 
Knowledge® (PMBoK). We provided timely reports and other deliverables including project plan and 
documentation related to migration tools, metrics, process expertise, and other IBM standards. IBM met 
all schedule and budget requirements for the project.  
11b) Quality of cooperation within your organization and performance between your 
organization and its customers: Multiple practice areas within IBM worked together to coordinate 
Adobe migration support including the IBM Systems Technology Group, Software Group, and the IBM 
Migration Factory, which is a specialized competency in the Application Management Services area of 
Global Business Services. “We were really impressed by how smoothly the migration went,” said 
Paulette Scheffer, Senior Director of Core Infrastructure and Service Management, Adobe. “From the 
very beginning, we invited IBM to sit down with us at the planning table, and we all worked as a single 
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11a) Producing high quality reports and other deliverables; Staying on schedule and within 
budget:  professional services management conducts weekly status calls with the customer to 
ensure timely delivery of quality deliverables. In addition, the sales team meets with the customer 
monthly to review any issues that need the attention of  management. 
11b) Quality of cooperation within your organization and performance between your 
organization and its customers:  
•  relationship with customer is excellent. Customer is providing a press release for upcoming 

launch of  32XX product line and has presented at VMWare and other conferences on 
 behalf 

• Relationship with value-added reseller (Datalink) is also excellent 
11c) Approach to implementing performance measures and for improving system effectiveness 
over time: Key Customer reasons for purchasing  
• FlexClones to accelerate SAP deployment schedules and to reduce the amount of storage needed 

for non-production environments 
• Ability to scale out in Clustered Data ONTAP non-disruptively is key element of this solution 
11d) Responsiveness to requests, both scheduled and ad-hoc, for services, data, analysis, and 
additional tasks in a timely and appropriate manner: Relationship is excellent with the customer; 
rarely have any issues that need to be raised to  management.  
12. Current status of contract (choose one):  
• Scope of work is a multi-year deployment of SAP 
• Work is ongoing and will continue for the duration of the deployment of SAP (at least 2 more years as 

we deploy more applications and move them to Clustered ONTAP) 
 

10.5  – SAP, AG 
1. Complete name of Government agency, commercial firm, or other organization: SAP, AG 

2. Complete address: Dietmar Hopp Allee 16, 69190 Walldorf, Germany 

3. Contract number or other reference: 
SAP has been a  customer and partner 
for over 10 years and has invested triple digit 
millions of dollars over that timeframe. 

4. Date of contract:  
Between 2003 and 2012,  installed base 
at SAP has grown to over 32PB 
4b. Type of contract:  
Most contracts were firm fixed price apart from a 4 
year managed service offering with Fujitsu. 

5. Date work was begun: See above. 6. Date work was completed: Ongoing 
relationship. 

7. Estimated contract price: See Section 3. 8. Final amount invoiced or amount invoiced to 
date: See Section 3. 

9a. Technical point of contact (name, title, 
address, telephone no. and email address): 
Bernd Himmelsbach, VP Cloud Services 
Bernd.himmelsbach@sap.com 
+496227741467 

9b. Contracting or purchasing point of contact 
(name, title, address, telephone no. and email 
address): 
Armin Sahlmen, Senior Purchasing Agent 
Armin.sahlmen@sap.com 
+4962277-65139 

10. Location of work (country, state or province, county, city):  
 is deployed at SAP in over 30 countries. The main hubs are Germany, USA east Coast and 

Singapore. Cloud services are hosted from Germany and various locations in the U.S.  
10b: Key Personnel: N/A 

 has a dedicated team covering SAP in Germany and has virtual resources covering SAP 
globally. The account team works closely with SAP subject matter experts from the  
competence center for SAP based in Walldorf, Germany.  

(b) (4)

(b) (4)

(b) (4)
(b) (4)
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11. Description of contract work:  is deployed in many divisions, with differing architectures 
and differing applications. Major areas of deployment are SAP SW production, VMWARE private clouds 
and external SAP Software-as-a-Service cloud offerings.  

11a) Producing high quality reports and other deliverables; Staying on schedule and within 
budget:  has been proven to be quick to implement. 

11b) Quality of cooperation within your organization and performance between your 
organization and its customers:  are very closely integrated within SAP at sales, support and 
development levels. 

11c) Approach to implementing performance measures and for improving system effectiveness over 
time:  storage efficiencies have been deployed at SAP for roughly 4 years and has vastly 
improved our utilization. Performance features such as FlashCache has helped to achieve efficiencies 
without performance degradation. 

11d) Responsiveness to requests, both scheduled and ad-hoc, for services, data, analysis, and 
additional tasks in a timely and appropriate manner: 
The  onsite team is very responsive to this type of request and are seen as part of the SAP 
team. Over the years the  alliance team has co-developed several integration features fro SAP 
such as adaptive computing for which they received the SAP Pinnacle award. Currently SAP deploy 
HANA appliances which feature  SAP’s Virtualization landscape manager product was 
developed on  and all initial beta customers used NetApp. 

12. Current status of contract (choose one): 
Work continuing, on schedule – ongoing relationship and partnership between NetApp and SAP. 

 

10.6 SAP – U of K HANA 
1. Complete name of Government agency, commercial firm, or other organization:  
University of Kentucky, Enterprise Applications Group 
2. Complete address: 630 South Broadway, Lexington, KY 40506-0564 
3. Contract number or other reference: 
U of K has an open contract type with SAP. 

4. Date of contract: December 2011 
4b. Type of contract: Time & Materials 

5. Date work was begun: January 2012 6. Date work was completed: (end date of 
contract: Not Disclosed 

7. Estimated contract price: Not Disclosed 8. Final amount invoiced or amount invoiced to 
date: Not Disclosed 

9a. Technical point of contact (name, title, 
address, telephone no. and email address): 
J. David Hardison, DMD, MBA, Professor and 
Director, Enterprise Applications Group 
University of Kentucky 
630 S. Broadway 
Lexington, KY 40506-0564 
(859)323-8615 
hardison@pop.uky.edu 

9b. Contracting or purchasing point of contact 
(name, title, address, telephone no. and email 
address): 
Joyce Holmberg, Contracting Officer, University of 
Kentucky 
322 Peterson Service Building 
Lexington, KY 40506-0005 
(859) 257-9104 
jholmbe@email.uky.edu 

10. Location of work (country, state or province, county, city): Lexington, Kentucky 
10b: Key Personnel: N/A 
11. Description of contract work: The University of Kentucky, the first U.S. higher-educational 
institution to implement SAP HANA, sought to develop a solution that addressed business and 
technical challenges associated with monitoring and improving student retention, student satisfaction, 
and student graduation rates. Key business challenges included 1) enabling increased student 
retention and, in turn, an increased graduate rate, over a 10-year period; and 2) addressing the high 
costs associated with turnaround time for student classification to gauge student satisfaction and 
retention rate. In parallel, technical challenges included a lack of rapid data access and analysis 
capabilities and management of large volumes of data. 

(b) (4)
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To develop and deploy a solution that addressed these challenges, the University partnered with SAP 
as their software and services partner and Dell as their hardware partner. SAP worked closely with the 
University in scoping and implementing the solution, while Dell, an SAP-certified hardware provider for 
SAP HANA, provided a HANA appliance solution. The DELL HANA appliance saved weeks of effort 
installing and configuring both hardware and software.  
Immediate benefits were recognized from the implemented solution, including reporting at a rate that 
was 420 times faster than previous reporting capabilities (15 – 20 minutes in legacy system compared 
to 2-3 seconds in SAP HANA) and query load times that were 15 times faster than in legacy systems. 
Through introducing SAP HANA into its system landscape, the University expects to be able to retire 
legacy systems and, as a result, reduce IT infrastructure costs and increase IT FTE productivity. 
Further, through the data now managed in a single environment and rapid reporting and decision 
support capabilities, the University expects to recognize $1.1M in additional revenue through each 1% 
of increased student retention. 
Vince Kellen, University of Kentucky CIO, stated, “SAP HANA offers and effective real-time data driven 
system which is essential to giving immediate performance feedback and increased retention rate of 
students, increasing millions in revenue for the University every year.” 
Additional references to the University of Kentucky’s SAP HANA deployment: 
“Not Just Big Data—Fast Data” (Campus Technology, June 2012):  
http://campustechnology.com/articles/2012/06/25/not-just-big-data-fast-data.aspx 
“For Univ. of Kentucky, SAP’s HANA is ‘disruptive’” (Computer World, May 2012): 
http://www.computerworld.com/s/article/9227256/For Univ. of Kentucky SAP s HANA is disruptive  
“A Big Data Platform for Real-Time Business: How Customers Use SAP HANA” (SAPPHIRENOW 
[Video], May 2012) 
http://www.sapvirtualevents.com/sapphirenow/sessiondetails.aspx?sId=2289  
11a) The organization’s history of successful completion of project: Through rapid reporting and 
decision support capabilities, the University expects to recognize $1.1M in additional revenue through 
each 1% of increased student retention. Quoted by the U of K CIO, “SAP HANA offers and effective 
real-time data driven system which is essential to giving immediate performance feedback and 
increased retention rate of students, increasing millions in revenue for the University every year.” 
Producing high quality reports and other deliverables and staying on schedule and within 
budget: Immediate benefits were recognized from the implemented solution, including reporting at a 
rate that was 420 times faster than previous reporting capabilities. 
11b) Quality of cooperation within your organization and quality of cooperation and 
performance between your organization and its customers: The University partnered with SAP as 
their software and services partner and Dell as their hardware partner. SAP worked closely with the 
University in scoping and implementing the solution, while Dell, a SAP-certified hardware provider for 
SAP HANA, provided a HANA appliance solution. 
11c) Quality of Service and improvement as represented by past performance data, approach to 
implementing performance measures and for improving system effectiveness: The benefits 
included reporting at a rate that was 420 times faster than previous reporting capabilities (15 – 20 
minutes in legacy system compared to 2 – 3 seconds in SAP HANA) and query load times that were 15 
times faster than in legacy systems. 
11d) Responsiveness to requests, both scheduled and ad hoc, for services, data, analysis, and 
additional tasks in a timely and appropriate manner: SAP worked closely with the University in 
scoping and implementing the solution. 
12. Current status of contract: Work continuing. 
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Appendix A: SAP Hosting for FBMS – Quality Assurance Plan 
(PWS 5.3.5, 7.5) 
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