
2013 Government Shutdown procedures
George Washington Memorial Parkway (GWMP)

Update 9-30-13

Essential (Excepted)/Back up employees

I. Shutdown Coordinators – shutdown park operation, PIO, and emergency response
National Capital Region

a. Deputy Regional Director - Lisa Mendelson-Ielmini (LEAD)
Mobile -
Office - 202-619-7194
Personal Mobile 

b.   Associate Regional Director - Phil Selleck
Mobile - 
Office - 202-619-7142
Personal Mobile 

c. ARD / PIO Communications - Jennifer Mummart
Mobile - 
Office - 202-619-7174

                  d. Deputy Chief Robert D. MacLean, Commander, Homeland Security Division
Office-  202- 619-7085 
Nextel cell  

                    e.  Adam Kramer Eye Street Office
Office - (202) 641-0013
Cell -

USPP Emergency 
a. Captain A. Jacobsen

Mobile 
b. Lieutenant J. Marshall

Mobile 
c. Sargent R. Yurko 

Mobile 
GWMP Parkway

a. Jon James (Primary)
Deputy Superintendent
Mobile – 
Personal Mobile - 

b. Alex Romero (back-up)
Superintendent
Mobile – 
Home – 703-583-6111
Personal Mobile 
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II. Facilities – maintain park operations of essential employees in government 
buildings
a. Tony King (Primary)

III. Parkway – pothole repair, removal of hazardous trees, accidents, closures, 
accident clean-up
a. Tony Migliaccio (Primary)

Mobile – 
Home –
Personal Mobile - 

b. Tony King (Primary)
Mobile – 
Home – 
Personal Mobile – 

c. Bernard Spencer-Bey (back-up)
Mobile - 
Personal Mobile - 
Home - 

d. Wade Clausson (back-up)
Mobile – 
Home - 
Personal Mobile - 

Parkway Support

1. Peter McCallum 
Mobile - 
Home - 
Personal Mobile – 

2. Special Use Permits -Victoria 
 

             Mobile – 
 Personal Mobile - 

3. CUA - Walter McDowney 
Mobile – 
Home –
Personal Mobile - 

4. Cultural Resources - Matthew Virta 
Mobile – 
Home – 
Personal Mobile - 

5. Natural Resources - Brent Steury
Mobile – 
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Home - 
Personal Mobile - 

      6. Horticulturalist - Barry Stahl
      Mobile - 

                  Home -  
                  Personal Mobile - 
     7. Facility Management Supervisor - Lester Robinson 

      Mobile - 
      Home -
      Personal Mobile - 

     8. Craig Madison – VUA supervisor
      Mobile - 

Parkway Supervisor Emergency Contacts

1. Facility Manager - Eric Bibbs                           
Work - 703-419-6401  
Home -   
GWMP cell - 202-438-6642

 2. Chief Ranger - Lee Werst                                        
Work - 703-289-2531  
Home -   
GWMP cell - 202-573-2898

        3. Administrative Officer - Ernest Jutte                   
Work - 703-289-2521                   
GWMP cell - 202-438-6636

 4. Chief Lands and Planning - Ben Helwig                                        
Work - 703-289-2515  
Personal Cell - 
GWMP Mobile - 202-359-1585       

5. Brandon Bies - Arlington House                  
Work - 703-235-1537  
Personal cell -   
GWMP cell - 202-439-7330                     

6. Aaron La Rocca & Phyllis (Sharna) Plater - Glen Echo Park / Clara Barton NHS 
Aaron La Rocca               
Work - 301-320-1403  
Home -   
GWMP cell - 202-438-6619

7. Phyllis (Sharna) Plater               
Work - 301-320-1402  
Personal cell -   
GWMP cell - 202-438-1480                                                                                            

8. Brent O’Neill - Great Falls 
Work - 703-757-3104 
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Home -   
GWMP cell - 202-438-6614

                                         
                                                                                    

Closures

Hard Closures (Gates)
a. Fort Hunt
b. Clara Barton
c. Fort Marcy
d. Great Falls Park
e. Turkey Run
f. Jones Point
g. Theodore Roosevelt Island
h. Arlington House
i. Collingwood Picnic Area
j. Riverside Park

Closed – Soft Closure (Barricades, Bike Racks, Cones)
a. Memorials

i.   Marine Memorial
ii.   Netherlands Carillon

            iii. Navy/Marine Memorial (entrance road)
b. Daingerfield Island
c. Columbia Island (parking lot, gate bridge leading to Columbia Island from Pentagon)
d. Overlooks 1 & 2
e. Mount Vernon Parking Lots (limited access East Parking lot for Mt. Vernon Employees)

Bus turnaround
Post office Parking Lot

f. LBJ Park (gates)
g. Gravelly Point
h. Belle Haven Park (Parking Lots)
i. Roaches Run
j. LBJ Grove
k. Mount Vernon Trail (signs posted)
l. All Trails (signs posted) 
m. Glen Echo
n. 6 Clara Barton Parkway parking areas to C& O Locks
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 Open – Not closed
a. George Washington Memorial  Parkway
b. Spout Run Parkway
c. Clara Barton Parkway
d. Memorial Avenue
e. Memorial Bridge
f. Access for Slipholders of concession marinas

Concession Operations - Closed
a. Washington Sailing Marina
b. Belle Haven Marina
c. Indigo Landing
d. Great Falls
e. Columbia Island
f. Brown Bag

Permitted Activities
a. ONLY First Amendment Activities – Case by Case -  Specific directions to follow by 

 
Facilities shutdown 

a. Maintenance operation
Fort Hunt
Airport Facility Maintenance (open for supplies & materials)

b. Administrative Buildings
Turkey Run (open for shutdown coordinator)

c.  Visitor Centers, contact station
Great Falls

d. All port-a-johns and bathroom facilities

Resource Management- Potential threats with closures
a. Cultural Resource Assets

Clara Barton (operating shutdown plan)
Arlington House (operating shutdown plan)

b.  Natural Resource Concerns
Greenhouse (operating shutdown plan)

ii. Dyke Marsh
Partner Closures

a.   Claude Moore Farm (Alex)
b.  WIMSA (JJ)
C. Glen Echo Arts Partner (Aaron)

Pending Contracts, work, etc.  Identify
b.
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Next Steps

• Signage needed (Kris Barnes) – no signs posted until further notice (Attached)
• Administration

 IT Shutdown
passwords
Bills/contracts/FBMS

• Security Codes for facilities
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Arlington House, The Robert E. Lee Memorial (ARHO) Curatorial Building 
(Kim and Laura’s Office building):

Contact info for ARHO supervisors is as follows:

Brandon Bies - Site Manager
Work Mobile: 
Personal Mobile: 
Home: 

Donna Cuttone - Supervisory Interp
Personal Mobile: 

Tim Bogan - Facility Manager
Work Mobile: 
Personal Mobile: 

Kimberly Robinson - Supervisory Museum Curator
Work Mobile: 
Personal Mobile: 

This building is alarmed

● Check that all perimeter doors (front, side, and back) to building are locked and there are no signs of 
attempted illegal entry. 

● No need to enter building unless suspicious activity or building malfunction is suspected.
● Make sure that all exterior lights are operating properly

If entry through any door (front, side, and back) is necessary:

● "Main Building" alarm must be disarmed.
● Alarm panel is to the left of the front entry doors as you enter building. Door lock can stick.
● “Main Building” alarm panel is the top panel. This is labeled.  
● Disarm top panel only. High pitched sound will stop. 
● Entry into the offices on the floor is not necessary unless signs of suspicious activity are present.
● Note: Curator’s office is separately alarmed. B&U alarm code will not work on this alarm panel. The 

mechanical equipment is located in the lower rooms on the right side of the building when facing the 
front.

Set alarm before leaving building, Lock front door. 

ARHO Administrative Building:

This building is alarmed.
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● Enter building through front door.
● Alarm panel is to the left as you enter building.
● Disarm building. 

Check: General walk through of building to check for any signs of leaks, water, etc.  Be certain to check 
the kitchen and both restrooms.

● Go upstairs to second floor
● Check that lock on wire gate to museum collection storage is secure with no sign of tampering.

To exit and alarm building:

● Go to front door.
● Wait for green ready light on alarm panel (Don't move)
● Set alarm.
● Exit building making sure door is locked.
● Make sure that all exterior lights are operating properly
● Note: There is also an alarm panel located near the back door of the building in the hallway and on 

the right. Also, the server and HVAC systems are located on the second floor of the building.

ARHO Museum Building/Potting Shed:

Building should be entered to check status and security of museum objects.

This building is alarmed.

● Unlock the white side door (faces the path) which has a brick stoop in front. 
● The alarm panel is to the right of the door as you walk in. 
● Disarm the “Museum” alarm panel on right only. This is labeled. (Do not disarm the Exhibits alarm 

panel on the left). 
● Once disarmed, exit this area and enter the museum at the front of the building.
● Check that exhibit cases have no signs of tampering. 
● Cases that are empty on purpose will be clearly labeled. All other cases should have objects. 
● If not, call USPP and the GWMP Curator. 
● Note: Second floor is separately alarmed. B&U Code will not work on alarm panel. Entry to second 

floor is not necessary and should not be attempted.
Lock front door of museum when leaving.  

Set alarm before leaving.  

Lock side door.

ARHO Comfort Station:

This building is not alarmed. Perform general walk around to check for signs of entry, damage, etc.  You can enter 
to check for leaks or any plumbing issues. Ensure that all doors including those for the Men’s, Women’s and First 
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Aid Rooms are locked/secured. Mechanical systems and electrical panels are located via the rooms on the back and 
right side of the building accessible via NPS Master Key. 

Arlington House Mansion:

Building should be entered to check status and security of museum objects.

Walk perimeter of mansion to ensure there are no broken windows, etc.  Pay special attention to the 1st 
story windows if we have recently had a storm/wind event, as there may be leaks and/or water damage 
especially in the Attic and North Wing sections of the mansion. Please note that there are spill kit 
materials in the closets off of the pantry if needed

This building is alarmed.

● Unlock the back door on the wood landing to the North Wing.
● You will hear two high pitched alarms.
● Proceed through the house to the front door of the mansion.
● Alarm panels for the House and the Exhibit Areas are located to the right of the front door.
● Disarm both alarm panels. High pitched alarms will stop.

Check: Walk interior of mansion, paying attention near exterior doors after wind/rain to ensure that no 
water has seeped through and pooled on the floor. All of the lights should be off except for those in the 
Center Hall. Unless there is damage inside of the exhibit rooms please do not enter those areas. The 
majority of the exhibit areas are blocked via metal gates that should open with an NPS Master Key. 

The only two exhibit areas without gates are the White Parlor (Room with Red Furnishings) and the 
Morning Room.  For the Morning Room please note that lining the perimeter of  the stanchions is a 
security/pressure mat that is on “24 hrs” unless bypassed on the House alarm panel. General inspection of 
interior rooms for signs of leaks, defective sprinkler heads, etc.  Check water pumps and valves in cellar 
of mansion.

If the mansion seems unusually, warm or humid, contact the ARHO Facility Manager, Tim Bogan.

To exit and alarm the building:

● Go to alarm panels at front door.
● Wait for green ready lights on both panels. (Don't move)
● Reset both alarm panels (the main house panel will give you 60 seconds to vacate)
● Exit by way of main hall to the North Wing back door.
● Exit and lock back door.

ARHO South Slave Quarters:

Perform general walk around to check for signs of entry, damage, etc.  No need to enter. Ensure that all 
doors are locked/secured. The HVAC for this building is located in the loft above Selina Gray’s Quarters. 
This building does not have an alarm system.
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ARHO North Slave Quarters:

Perform general walk around to check for signs of entry, damage, etc.  No need to enter. Ensure that 
all doors are locked/secured. Please note that the electrical panel is located underneath the building 
accessible via a hatch w/ladder that is located in the middle room underneath the prop bed. This building 
does not have an alarm system.

***Upon Exiting the Mansion Grounds, ensure that the bicycle barricade/gate 
is closed.***

ARHO Mechanical Bunker:

Perform general walk around to check for signs of entry, damage, etc. No need to enter unless there are 
signs of entry or the fire and/or HVAC systems are in trouble. 

The key for this building is available in the key box in the Facility Manager’s office in the Old 
Administration Building. This office is directly across from the staff breakroom and the keybox is on 
the left upon entry. The key for the bunker is #11. The first room on the right contains the equipment 
operating the fire equipment for the mansion. The room furthest to the left contains the equipment for the 
site’s HVAC system.

Glen Echo Park (GLEC) / Clara Barton (CLBA) NHS shutdown checklist:
In the event of a govt shutdown here is a list of what the essential employee(s) should look for 
at GLEC & CLBA. We've also listed employee phone numbers, location of alarm panels, and 
other info that should help folks not familiar with the sites.

A government master key should get NPS personnel into CLBA and some GLEC buildings. 
The key box for GLEC is across from Site Manager office in the GLEC ranger station. Some 
buildings are only accessible with a GEPPAC key. If there is a shut down there will be a master 
key in the GLEC key box. 
There are also a number of combination locks in GLEC: either 0037, 7300 or 7308
The key box for CLBA is in first floor break room where staff mailboxes and office supplies are. 
(This is the room you walk into when you come up the stairs from the CLBA basement).

USPP and B&U personnel should have alarm codes for CLBA. If you don't know them, 
please call:

Phone Numbers:
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Curator Kimberly Robinson at 202-359-0624 (work cell) 
or (pers cell). 
(Alarm codes)

Facility Manager Phyllis “Sharna” Plater: 202-438-1480 (work cell) 
(home) 

Supervisory Park Ranger Aaron LaRocca: 202-438-6619 
(work cell);  (pers cell).

Clara Barton NHS:
Alarms. There are four alarm panels for CLBA:

● Main alarm panel: In the basement of CLBA, in front of you as you 
come thru side door. This main alarm panel covers all staff offices on 
1st and second floors, the main public areas including the bookstore, foyer 
and hallways as well as staff breakrooms and the first floor "center" Red 
Crossoffice.Re-Arm this panel upon exiting the site from the staff entrance.

● "Museum Panel" is in the curator's office. The curator's office is across from 
red exhibit room on first floor, behind the Red Cross Flag.This panel should 
remain armed unless access in needed to the exhibit areas to check or deal 
with damage caused by vandalism or inclement weather.

● "Museum Panel" is for all the exhibit rooms on the 1st-2nd floors, including 
the side Red Cross Office and Dining Room (these are on either side of first 
floor "center" Red Cross office) and the two storerooms on the 3rd floor.

● The alarm panel for the 3rd floor center "hanging" bedroom is in the 
Curator's Office, above the "Museum Panel.  

"This panel should remain armed unless access in needed to the exhibit areas to 
check or deal with damage caused by vandalism or inclement weather.

● The forth panel is outside ofcuratorial storage in the basementto the right of the 
doorway. Only museum staff have codes for this alarm panel.  A master key 
will unlock this door.  

Look For:
● In second floor large volunteer bedroom, where you can see water damage on wall 

above bed: There is a pan behind the bed that needs to be emptied if we get lots of 
rain. Best thing to do is bring a bucket in the room and empty the pan and put the pan 
back immediately. Room needs to be de-alarmed first. (See alarm info).

● CLBA bedroom: (furnished corner bedroom, second floor): check for water 
damage.

● Library: monitor for leaks in the CLBA Library both in the room at large and by window 
bank. That area has a consistent history of leaks when it rains heavily.

● Lights: CLBA staff will leave light in basement by side door on since basement is 
very dark.There extra light bulbs available in the museum technician’s office.

● Spot check the exhibit rooms and public areas to make sure nothing has fallen over or 
is damaged.
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● Roof: if we get lots of wind/rain, leaves will have to be removed from the roof. 
Leaves will block water from draining off roof, causing ponding (ie water doesn't drain) 
and roof damage. Blowers are in shed by GLECmaintenance pen. Key for shed is 
in GLEC ranger office key box (#11).

● Water shut off valves in case pipes break and water is in CLBA rooms:

● Outside: There is a shut off next to outside water meter. (Look for an orange 
cone and a blue pole near side entrance to house. The blue disk in the ground 
is the shut off. Needs a special tool. WSSC has this info.

● Inside: As you enter the basement there is a water shut off valve on black 
pipe above the washer/dryer. Valve has been labeled.

● Grounds: Check the perimeter of the mansion to make sure that there are no signs 
of entry or damage due to inclement weather. Also check the propane tanks and the 
water boiler shed to ensure that those areas are undamaged and secure.

Note: There is a wet/dry vacuum available in the main basement of the building along with 
spill kit materials. There are also spill kit materials available in the closet in the museum 
technician’s office, in the closet outside of the ranger offices on the second floor and in the 
closet to the right of the South Storeroom on the Third Floor.

Glen Echo:
In case of heavy rain or snow melt:

● 3 storm drains needs to be kept clear--one across from the old pen, one in Tulane 
Ave, one on GLEC side of main path, just before Minnehaha Bridge. 

● 3 vaults (manholes) need to be pumped out so site doesn't lose phones, etc.

● Locations: 1. between middle island and double doors to north arcade 
(labeled NPS telecom); 2. just up the hill from ranger office with asphalt 
around it (also labeled NPS telecom). 3. closest to Crystal pool facade (rarely 
needs pumping). Big pump for first 2 vaults is in far sea container behind 
Living Classrooms (middle sea container). An NPS government key will open 
the office and the sea containers.

● All gutters were cleaned except ones on highest part of yellow barn. These are usually 
clear since there aren't any trees near the YB.

● Trash--overflowing cans--should be picked up.
● Seacontainers: Please check the sea containers for signs of damage or entry
● Candy Corner and Shooting Gallery: These exhibit areas should be checked for 

signs of damage or entry.
● Alarms: The alarm panel for the GLEC Ranger Station is on your left side of the main 

entrance. GWMP B&U’s code should work for this area along with USPP. There is 
also a separate panel in the server/telephone room that is to the right as you enter that 
area. The alarm panel for the GLEC Candy Corner is located near the back double 
doors to the right of the doorway. The panel for the shooting gallery exhibit area is to 
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your right in the entryway.

Great Falls (GRFA) Park facility check list

Joe Burns and/or Brent O’Neill will be in the morning of the day the government is shut 
down to coordinate this list with staff.  Staff has up to four hours to complete shutdown 
of the site and shutdown personal office equipment.

● Turn Park Closed signs at Georgetown Pike/Old Dominion intersection
● Lock and staff gate until all cars are out
● All staff check email for WASO shutdown information and Furlough notices, and 

send them to personal email or print to retain information.
● Visitor Center: Access code -  9200; Turn off lights upstairs utility room breaker 

switches all except  37 and 39, which stay on; check and lock all access doors of 
upper and lower levels, including Ranger offices  and restroom doors. Alarm both 
sides of building (code 9200) on lower level.

● Maintenance building: no access alarm code; lock bay doors and entrance doors; 
lock gate to maintenance yard.

● Lower Restrooms: no access codes; lock doors, light?
● Sign other park entry points with signs left on copier (6 signed locations).  Use 

sandwich boards.  Locations:  Difficult Run trail (between gate and quarry after 
county trail intersect); North River Trail – 2 points at Aqueduct Dam and trail 
before that leads up to the ridge; Mine Run Trail (where intersects with entrance/
parking access road); Old Carriage Road at Georgetown Pike; social trail across 
road from county parking at Difficult Run.

● Notify permit and CUA holders of park closure (Coord. thru Victoria and Mack)
● All government vehicles in Maintenance pen.
● Cheryl will change the park answering message to reflect WASO language sent 

via email.
● Coord with Karl or Lee Werst to post messages on park website, Facebook, 

Twitter, and Google according to WASO guidance sent via email.
● All park staff change out of office message and voicemail.
● All staff communicate with any outside contacts related to routine business (i.e. 

special programs, meetings) to notify of the shutdown and park being closed.
● Unplug appliances and computer equipment to safeguard property.
● All staff must monitor local news such as Washington Post to determine each 

day if shutdown is in effect.  If shutdown is lifted you must report on time if it is a 
day you are scheduled to work.

Park staff is NOT permitted to conduct any government business during the shutdown.  
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This includes any work from your place of residence.

Call out

Park Police; 703-759-7135/7; Mark Asmussen cell - , Kris Traynor ; 
D2 – 703-285-1000; USPP Non-Emergency – 202-610-7505

Fairfax County Police – 703-691-2131 notify closure and gate closed on Old Dominion Park 
Entrance

GSI – Paulette Lassiter 202-955-3786.  NA if GSI is shut down for winter.

Walsh Inc Contract Solar lights installation; edwalsh@walsh-electric.com; 703-451-6622 Ed 
Walsh

Janitorial – Updating information

Davey Tree: Coordinate through Maintenance (Tony Migliaccio)

Bates - Trash removal contract

Point of Contact: William Lopez
PH # 301-773-2069
Cell # 240-876-6902
Bates Trucking Co Inc
4305 48th street
Bladensburg, Maryland 20710-1107

Port-o-Johns: Maintenance to call company with shutdown procedures.  Port-o-johns need to 
be locked with pad lock.

Design and Integration; repairs to AV equipment in visitor center auditorium, Brad 
Phipps,Project Manager; bphipps@designandintegration.com  (o) 410-467-2815; (c)  443-220-
7111 (Brent already contacted per Trish Roney’s request)

Site Manager: Brent O’Neill home .  

Joe Burns   

If Joe is unavailable, contact Lester Robinson at  or cell .

GWMP likely to have one essential staff person (likely Deputy Superintendent and Chief of 
Maintenance personnel) checking all park facilities daily.
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NATIONAL PARK SERVICE CONTINGENCY PLAN

As stated in its original authorizing legislation, the National Park Service mission is to “preserve 
unimpaired the natural and cultural resources and values of the national park system for the 
enjoyment, education, and inspiration of this and future generations.”
Effective immediately upon a lapse in appropriations, the National Park Service will take all 
necessary steps to close and secure national park facilities and grounds in order to suspend all 
activities except for those that are essential to respond to emergencies involving the safety of 
human life or the protection of property. Day use visitors will be instructed to leave the park 
immediately as part of Phase 1 closures. Visitors utilizing overnight concession accommodations 
and campgrounds will be notified to make alternate arrangements and depart the park as part of 
Phase 2. Wherever possible, park roads will be closed and access will be denied. National and 
regional offices and support centers will be closed and secured, except where they are needed 
to support excepted personnel. These steps will be enacted as quickly as possible while still 
ensuring visitor and employee safety as well as the integrity of park resources.

The shutdown process will take place in two phases. Phase 1 includes all activities to notify 
the public of the closure, secure government records and property, and begin winding down 
operations to essential activities only. Phase 1 will take place over a day and a half. Phase 2 
will be initiated by the Director and includes the complete shutdown of all concession facilities 
and commercial visitor services. Overnight visitors will be given two days to make alternate 
arrangements and depart the parks. At the end of Phase 2 operations are expected to be at the 
minimum levels defined below. The entire closure process – both phases – will be completed 
within four days.

Part 1: Designation of Essential and Continuing Programs/Activities
The Emergency Response Official designation on a Federal ID card is not necessarily a factor in 
determining excepted personnel. Rather, as defined by the Department of the Interior, essential 
activities and activities that will continue during a lapse in appropriations are:

• Protecting life and property, including:
• Emergency medical care;
• Law enforcement and disaster assistance;
• Border and coastal protection and surveillance;
• Protection of federal lands, buildings, waterways, equipment, and other property within 

the National Park System;
• Activities essential to ensure continued public health and safety, including safe use of 

food and drugs and safe use of hazardous materials, drinking water, sewage treatment 
operation;

• Activities that ensure production of power and maintenance of the power distribution 
system;

• Activities necessary to maintain protection of research property;
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• Essential or time-sensitive support services for employees;
• Uninterrupted command, control, and policy leadership;
• Maintenance of IT systems critical to activities being carried out by excepted personnel 

(e.g., radio communication, e-mail, accounting systems, etc.);
• Year-end financial management activities; and
• Communication with employees and the public.

Providing for finance and contracting activities such as benefit payments and actions
necessary to suspend or stop work on projects currently underway that require oversight or 
support from employees funded from lapsed appropriations. That is, contracting and finance 
personnel necessary to perform these duties should remain until the activities can be suspended.

Direct management of projects obligated from funds that are not subject to lapse, such as multi-
year appropriations from prior fiscal years. People not DIRECTLY involved in
project management or necessary contracting actions and payments for these projects will not be 
considered excepted or continue to work.

Staffing will be held to the very minimum to perform essential functions. This will ordinarily be 
only law enforcement personnel, at a staffing level that allows for reactive emergency response 
commensurate with levels of park operations under the shutdown. However, in certain instances 
maintenance and IT personnel may be required for systems that normally require 24 hour 
monitoring or periodic maintenance, without which the system would shut down. Emergency 
responders, including Fire Management, EMS, and Law Enforcement personnel, not required for 
essential activities will be placed on furlough but may be called back to duty if an emergency
situation arises.

Headquarters
In order to complete the required, essential activities defined above, the NPS Washington 
Support Office (NPS Headquarters) will retain key NPS leaders, as well as a bare minimum 
number of employees in policy coordination, communication, human resources, contracting, 
finance, and budget roles, including employees necessary to uphold our year-end financial 
management responsibilities. Employees required for centralized processing of payments for 
ongoing projects funded by multi-year appropriations will remain on duty at the minimum 
level necessary to avoid harm to life, health, and property. NPS leaders remaining on duty will 
include the Director, Deputy Director for Operations, and the Comptroller. Total excepted and 
continuing staff is estimated to be no more than 50 full-time employees.

Regional Offices
The National Park Service’s seven regional offices play key roles in policy direction and 
coordination between the Washington office and individual national park sites. During the 
shutdown process, the regional leaders of law enforcement, administration, budget, contracting, 
public affairs, and concessions management will remain on duty to  implement the closure 
guidance. Once the shutdown is complete, each region will retain approximately three full-
time 3 staff members to conduct essential activities, disseminate information, both internally 
and externally, and ensure continued shutdown coordination and communication between 
Washington and the field.
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National Park Sites
Due to the dramatic differences in operations, size, visitation, location, and infrastructure 
represented in national park sites, the number of employees required to carry out the essential 
activities defined above will vary greatly from site to site. As a rule, staffing will be held to the 
very minimum for the protection of life, property, and public health and safety. Only personnel 
absolutely required to support these activities will remain on duty. Wildland fire personnel 
required for active fires or for monitoring areas currently under a fire watch will remain on 
duty. All other personnel, including law enforcement, EMS, and Fire Management not deemed 
excepted will be furloughed, but will be subject to being called back in the case of an emergency. 
See below for employee counts by region. The personnel count for the National Capitol Region
includes U.S. Park Police staff required for essential activities.

Other Offices
The NPS maintains two project management support centers for large-scale projects – one in 
Harper’s Ferry, WV and one in Denver, CO. Many of the projects managed through these centers 
are funded through multi-year appropriations. However, even if an employee’s salary is funded 
from a non-lapsing appropriation, they are not automatically deemed exempt. Employees funded 
from non-lapsing appropriations rely on facilities and support staff who are funded by expiring 
appropriations, as such managers will designate employees as exempt based upon the specific 
nature of an employees work and whether it is essential. Employees at these locations necessary 
for DIRECT project management of ongoing projects funded by multi-year appropriations will 
remain on duty.

Part 2: Designation of Excepted Personnel
The following estimate of personnel required to carry out the essential activities defined above is 
based upon the agency’s experience from 1995, planning efforts from 2011, and current planning 
efforts.

Office/Region Excepted Employees

Headquarters
Leadership Staff 12
Contracting, Finance, and Budget 34
Alaska Region
Regional Office 3
Total Park Staff 64
Intermountain Region
Regional Office 3
Total Park Staff 630
Midwest Region
Regional Office 3
Total Park Staff 229
National Capitol Region
Regional Office 3
Total Park/US Park Police Staff 661
Northeast Region
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Regional Office 3
Total Park Staff 485
Pacific West Region
Regional Office 3
Total Park Staff 664
Southeast Region
Regional Office 3
Total Park Staff 345
Other Offices 121
TOTAL 3,266
Law Enforcement / EMS / Fire / USPP [2,139]
NPS Employees, as of 9/10/2013 24,645

Total Employees to be Furloughed 21,379
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Reaves, Nicole <nicole_reaves@nps.gov>

Fwd: End of day
1 message

Migliaccio, Tony <tony_migliaccio@nps.gov> Thu, Nov 7, 2013 at 3:16 PM
To: Nicole Reaves <nicole_reaves@nps.gov>

---------- Forwarded message ----------
From: Migliaccio, Tony <tony_migliaccio@nps.gov>
Date: Sun, Oct 13, 2013 at 2:52 PM
Subject: End of day
To: Alex Romero <alex_romero@nps.gov>

Alex,

A USPP motor unit is stationed at the entrance to IWO.  We put the water filled barriers back in place for the
third time today.  I am sure they will be moved as soon as the officer leaves.  I will be leaving to go home at 3:00
PM.  Do not hesitate to call me if I can be of any further assistance.

Thanks

-- 
Anthony F. Migliaccio
Supervisory Facility Operations Specialist
George Washington Memorial Parkway
Parkway Maintenance Facility
2700 GWMP  Arlington, VA  22202
Office:         703-419-6412
Blackberry:  202-438-6621

-- 
Anthony F. Migliaccio
Supervisory Facility Operations Specialist
George Washington Memorial Parkway
Parkway Maintenance Facility
2700 GWMP  Arlington, VA  22202
Office:         703-419-6412
Blackberry:  202-438-6621













































































































































































































































National Park Service
National Mall & Memorial Parks

Public Gathering Permit Applications
October 1 – October 15, 2013

This list denotes only activities of concern and/or which may have an impact upon park 
resources and does not reflect all activities that are permitted for the same time period, 

such as Honor Flight permits. 

Events in BOLD are 1st Amendment activities.
 

Event                                                                     Estimated Participants

1.  Naval Sea Systems Command 400
     Lincoln Memorial
     October 3, 2013
     7:00 am – 12:00 pm
     Retirement ceremony
     (Issued)

2.  Road Race Management 3000
     Freedom Plaza
     October 4 – October 5, 2013 (event: 10/5)
     6:00 am – 8:00 pm 
     5K Family Fun Run
     (Issued)

3.  Kitra Williams 5000
     Washington Monument Grounds
     October 4, 2013
     6:00 am – 3:00 pm
     Rally for World peace with our youth
     (Issued)

4.  Run! Geek Run! 1000
     East and West Potomac Park
     October 4 – October 5, 2013 (event: 10/5)
     8:00 am – 9:30 am
     8K footrace to raise funds for technology education
     (Issued)



5.  Stop Modern Slavery 2500
     Washington Monument Grounds-NE Quadrant
     October 5, 2013
     5:00 am – 5:30 pm
     Rally to stop human trafficking and modern day slavery
     (Issued)

6.  The College of Aspiring Artists/Supreme Day of Prayer 700
     Martin Luther King Jr. Memorial-Forecourt Area &
     South of the Bookstore
     October 5, 2013
     10:00 am – 5:00 pm

7.  American Cancer Society 6000
     Washington Monument Grounds and Tidal Basin Sidewalk
     October 6, 2013
     9:00 am – 2:00 pm
     Walk
     (Pending)

8.  Association of German-American Societies 200
     German – American Friendship Garden
     October 6, 2013
     1:00 pm – 5:00 pm
     Proclamation for German-American Day
     (Issued)

9.  Casa in Action 35000
     Mall, 7th-14th

     October 7- October 8, 2013 (event day: 10/8)
     6:00 am – 11:59 pm
     Demonstration in support of comprehensive immigration reform
     (Issued)

9.  The Susan G. Komen Breast Cancer Walk 2500
     Washington Monument Grounds-NE Quadrant & various 
     Sidewalks of NAMA, GWMP, ROCK & NCPE
     October 10 – October 13, 2013 (event days: 10/11, 10/12 & 10/13)
     9:00 am- 9:00 pm
     Three day walk to raise funds for breast cancer research
     (Issued)



10. The U. S. Navy Memorial Foundation 100
      U. S. Navy Memorial
      October 11, 2013
      11:30 am – 2:00 pm
      Wreath laying in honor of Navy’s birthday
      (Issued)

11. Amazon Watch 100
      Edward R. Murrow Park
      October 12, 2013
      11:00 am – 1:00 pm
      Protest against World Bank 
      (Pending)

12. Boo! Run For Life 1200
      East and West Potomac Parks
      October 13, 2013
      4:00 am – 11:00 am
      10K charity run
      (Issued)

13. National Columbus Celebration Association 800
      Columbus Plaza
      October 13, 2013
      9:00 am – 3:00 pm
      Columbus Day observance
      (Issued)
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Vogel, Bob <bob_vogel@nps.gov>

Re: Vietnam Healing wall Tour Info
1 message

Bob Vogel <bob_vogel@nps.gov> Wed, Oct 2, 2013 at 4:44 PM
To: Carol Johnson <carol_b_johnson@nps.gov>

Just realizing I do not have a phone number. Is it possible to get?

On Oct 2, 2013, at 4:27 PM, Carol Johnson <carol_b_johnson@nps.gov> wrote:

> FYI from Senator Burr's office. How should I handle? Or should I handle?
> Sending a reply saying I am seeking clarification
>
> Sent from my iPhone
>
> Begin forwarded message:
>
> *From:* "Joyner, Chris (Burr)" <Chris_Joyner@burr.senate.gov>
> *To:* "carol_b_johnson@nps.gov" <carol_b_johnson@nps.gov>
> *Subject:* *FW: Vietnam Healing wall Tour Info*
>
> Carol – will activities at the Vietnam Wall receive the same First
> Amendment "exemption" being extended to the World War II Memorial?
>
> Thank you for any guidance you can provide.
>
> Chris
> ---------- Forwarded message ----------
> From: 
> >
> Date: Wed, Oct 2, 2013 at 12:44 PM
> Subject: Vietnam Healing wall Tour Info
> To: polly_walker@burr.senate.gove<mailto:polly_walker@burr.senate.gove<polly_walker@burr.senate.gove>
>
>
> Dear Polly,
>
> I’m a care manager from Wilmington, NC working with a group of local
> Vietnam veterans, VVA-885, on something called the Vietnam Healing Wall
> Tour (very similar to Honor Flight).  After a three year process we have
> raised the funds and are taking a group of Vietnam veterans, as well as
> some of their spouses, to the Wall on October 4-5.  Unfortunately, the
> government shutdown is jeopardizing our trip.  Regardless, after seeing the
> WWII vets get to visit their memorial the local chapter is dead set on
> going and feel they deserve the same respect to do the same.  Below is some
> info on how this trip came to be and a rough draft of our itinerary is
> included as well.
>
> Through involvement with other veteran organizations, VVA-885 members have
> learned that many Vietnam veterans desire to visit the Vietnam War Memorial
> in Washington, DC.  A number of local veterans indicated they haven’t been

(b) (6)
(b) (6)
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> to the Wall or have been incapable of mustering the courage and strength to
> visit the Wall alone.  Visiting the Wall with a group of veterans would
> provide peer support. The process would be cathartic allowing them to honor
> the memory of those who died as a result of combat. In consequence, we
> expect some degree of emotional healing for participants. Many of our local
> Veterans, who suffer from PTSD and other combat related issues, would
> benefit greatly from this trip.
>
> The chapter is bringing 55 people via bus.  We have raised enough money to
> pay for all the food, hotel rooms, trolley tour of DC at night, and a visit
> to Arlington (supposed to lay a wreath on the Tomb of Unknown Soldier).
> I'm not sure how many Vietnam Veterans have not been to The Wall but there
> are quite a few.  In fact, my uncle who served is coming up from Florida to
> meet us there...he has never been.  I called him on Veterans Day to ask if
> he would go.  He politely turned me down and we said our goodbyes.  A few
> days later my aunt told me he cried for 2 hours after he got off the phone
> with me.  I'm happy he is going to have a chance to do it for the first
> time with some of his brothers…that is if he gets the chance.
>
> The purpose of this project is to honor America’s veterans who served in
> combat during the Vietnam era.  The Vietnam conflict was a highly unpopular
> war, and returning soldiers received little welcome or acknowledgement of
> their services.  While the Memorial honors those who did not return, it
> also offers an opportunity for healing of the wounds of a turbulent and
> confusing time in America’s history.  Unfortunately, those wounds still run
> deep for many people and the Vietnam Healing Wall Tour will address the
> needs of our local veterans to help them move forward and get past the
> struggles they face every day. The government shutdown and the politicians
> that created the mess we’re in, are ruining an experience that was supposed
> to be a cathartic celebration.  These men and their families don’t want to
> be forgotten and pushed aside once again.  My only goal is to gain them
> some kind of support.  What kind, I don’t know…but I do know they are
> coming to DC.  I want our representative, senator, and other constituents
> to have their backs in DC.  The only way to get their attention is
> publicity through the press.  Please help spread this story
>
> Thanks in advance for your consideration in reporting about our endeavor
> and I look forward to hearing from you in the near future.  Please, don't
> hesitate to contact me for more information.
>
> Kind Regards,
>
> --
> , CGCM, MS
> Assistance for Life Care Management, LLC
> www.assist4life.com<http://www.assist4life.com>
> 
> >
>
> "Time will continue without you.  So in the end it's not about you.  But
> what did you do?  Who do you love besides you, beside you?"  Matisyahu
>
> This e-mail, and any attachments thereto, is intended only for use by the
> addressee(s) named herein and may contain legally privileged and/or
> confidential information. If you are not the intended recipient of this
> e-mail (or the person responsible for delivering this document to the
> intended recipient), you are hereby notified that any dissemination,

(b) (6)

(b) (6)
(b) (6)
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> distribution, printing or copying of this e-mail, and any attachment
> thereto, is strictly prohibited. If you have received this e-mail in error,
> please respond to the individual sending the message, and permanently
> delete the original and any copy of any e-mail and printout thereof.
>
>
>
>
>
> --
> , CGCM, MS
> Assistance for Life Care Management, LLC
> www.assist4life.com<http://www.assist4life.com>
> 

>
> "Time will continue without you.  So in the end it's not about you.  But
> what did you do?  Who do you love besides you, beside you?"  Matisyahu
>
> This e-mail, and any attachments thereto, is intended only for use by the
> addressee(s) named herein and may contain legally privileged and/or
> confidential information. If you are not the intended recipient of this
> e-mail (or the person responsible for delivering this document to the
> intended recipient), you are hereby notified that any dissemination,
> distribution, printing or copying of this e-mail, and any attachment
> thereto, is strictly prohibited. If you have received this e-mail in error,
> please respond to the individual sending the message, and permanently
> delete the original and any copy of any e-mail and printout thereof.
> <Healing Wall Tour ITINERARY.pdf>

(b) (6)

(b) (6)
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Vogel, Bob <bob_vogel@nps.gov>

Re: Contact Information
1 message

Vogel, Bob <bob_vogel@nps.gov> Mon, Oct 7, 2013 at 2:22 PM
To: "Pritchartt, Grafton" <Grafton.Pritchartt@mail.house.gov>
Cc: Alex Romero <alex_romero@nps.gov>
Bcc: Lisa Mendelson <Lisa_Mendelson-Ielmini@nps.gov>, Maureen Foster <maureen_foster@nps.gov>

Grafton,
 The Iwo Jima Memorial is administered by the George Washington Memorial Parkway. It is currently closed. In
our shutdown legal determination only three parks in the nation were given authority to allow first amendment
activities. They are: National Mall and Memorial Parks, President's Park ( The White House and grounds) and
Independence National Historical Park in Philadelphia. If you would like to talk with someone more about this you
can contact Alex Romero, Superintendent, GW Parkway.  He may be reached by email or  703-289-2511. I have
talked with him and he is aware you may be contacting him.   And...if you have further questions do not hesitate
to contact me!

Best regards,

Bob

Robert A. Vogel
Superintendent
National Mall and Memorial Parks
900 Ohio Drive, SW  20024-2000
(202) 245-4661
(202) 426-9303 (fax)

On Mon, Oct 7, 2013 at 12:15 PM, Pritchartt, Grafton <Grafton.Pritchartt@mail.house.gov> wrote:

Hi,

I lied. I have another question. I just got off the phone with some Honor Flight folks and they said that
they were told they would not be able to access the Iwo Jima memorial. Is this true? If it is not
accessible, is this something Congressman Ross can assist with?

 

Thanks!

 

From: Pritchartt, Grafton 
Sent: Friday, October 04, 2013 3:32 PM
To: 'Vogel, Bob'
Subject: RE: Contact Information

 

Bob,
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Thanks so much for taking the time to call me! Your info was most helpful, and I swear I won’t call your
cell unless it’s an emergency.

 

Have a great weekend,

Grafton

 

From: Vogel, Bob [mailto:bob_vogel@nps.gov] 
Sent: Friday, October 04, 2013 3:10 PM
To: Pritchartt, Grafton
Subject: Contact Information

 

Grafton,

 

Good to talk with you. During the shutdown, the best way to contact me is via email. However, I will also
provide you with my cell phone number which is .

 

Best regards,

 

Bob

 

Robert A. Vogel

Superintendent

National Mall and Memorial Parks

900 Ohio Drive, SW  20024-2000

(202) 245-4661

(202) 426-9303 (fax)

(b) (6)
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Vogel, Bob <bob_vogel@nps.gov>

Re: DC visits during the shut down
1 message

Vogel, Bob <bob_vogel@nps.gov> Fri, Oct 4, 2013 at 3:50 PM
To: Diane Gresse <executivedirector@honorflight.org>
Cc: "<chairman@honorflight.org>" <chairman@honorflight.org>, Jeff Miller <jmiller@honorflight.org>, Jeff Miller
<jeffmiller1110@gmail.com>

Diane,

My understanding is that we faxed a copy to Jim. My Deputy Superintendent Steve Lorenzetti will give you a call
in just a moment to verify.

Thanks,

Bob

Robert A. Vogel
Superintendent
National Mall and Memorial Parks
900 Ohio Drive, SW  20024-2000
(202) 245-4661
(202) 426-9303 (fax)

On Fri, Oct 4, 2013 at 3:35 PM, Diane Gresse <executivedirector@honorflight.org> wrote:

Bob:

Good afternoon.

 

Just a “thank you” for the kind support of the NPS.

 

At your very earliest convenience, could you please send the approvals for the spreadsheet
forwarded by Jim McLaughlin yesterday? We have told our Honor Flight groups they should
bring a copy along with them and several are asking.

 

Kind regards,

 

 

Diane Gresse
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Executive Director

 

Honor Flight Network

300 E. Auburn Avenue

Springfield, OH 45505

Office: 937/521-2400

Fax: 937/521-2512

 

If you can read this, thank a teacher.

Since you can read this in English, thank a WWII Veteran!

...before it's too late!

 

 

From: Bob Vogel [mailto:bob_vogel@nps.gov] 
Sent: Thursday, October 03, 2013 7:48 PM
To: <chairman@honorflight.org>
Cc: Diane Gresse; Jeff Miller; Jeff Miller
Subject: Re: DC visits during the shut down

 

Thank you so much during this difficult time.

Sent from my iPhone

On Oct 3, 2013, at 7:45 PM, Jim McLaughlin <chairman@honorflight.org> wrote:

Hub Leaders,

 

We have been given some relief regarding the government shutdown. The National Park Service
and the Superintendant of the Mall will permit Honor Flight Hubs only to visit most of the
memorials during the government shutdown.

 

The procedures are a little different at each of the memorials and I am sure things may change
over the next few days.

 

At the WWII Memorial, the barricades will be in place, but Home Front Drive will be open. The
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restrooms will not be open, though. We have been given permission to move the barricade at the
Pacific Pavilion to let our veterans and guardians enter the memorial. I am told the barricade is
heavy and we have been asked not to slide it over the granite, rather we need to have two strong
guardians pick it up and move it to the side. After all of our people are inside, the barricade
should be put back to keep the general public out. But don’t get into a disagreement with the
public. If they enter even after you have told them they should not…just let it go. Once you are
finished and ready to leave move the barricade again and then replace it when you leave the
memorial.

 

Also, please police the area and remove any trash or litter. Take it with you on the bus and
dispose of it later. We do not want to be accused of littering the memorials. The memorial is
technically closed so no one will be there to clean up after your group.

 

The procedure at the Korean Memorial is essentially the same…move the barricades and return
them when you are finished. And watch the trash and litter. There may also be barricades on the
street. Some hubs have found that we can move them in the same way, and replace them when
you leave.

 

The Vietnam memorial is a bit different. Jeff Miller was in DC yesterday and spoke with the
National Park Service directly and suggests having your veterans and guardians go in small
groups and quietly view the Wall. The Park personnel can ask you to leave and if you don’t go
after the third request you could potentially be arrested. Please don’t let anyone push it or make
a scene. Just politely leave if that happens.

 

The Lincoln Memorial and it’s restrooms will be closed.

 

I am not sure if we will be able to see Iwo Jima. I have been told the Iwo Jima memorial is
barricaded and unavailable.

 

As part of this new procedure I am sending an e-mail message to the Superintendent of the Mall
advising him of date that each hub is coming, at what time and requesting permission for each
hub to enter the memorials. He will then approve the visits in a return e-mail. I will forward a copy
of his approval message to each of you and I suggest you have it with you just in case you need
it. We are being given permission as a First Amendment activity.

 

As you no doubt know, there has been a tremendous amount of attention given to our veterans
and the various politicians that have shown up at the WWII memorial. Some politicians are taking
the opportunity to make speeches and distract from our mission.  Please do not make political
comments to the press if they are present. We do not want to appear to be partisan. It would be
best if we discourage the politicians from coming at all.

 

Please know we are doing everything possible to ensure our Veterans are able to see their long-
awaited memorials. If there are any important changes, we will make you aware.
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Thanks,

 

Jim

 

James McLaughlin

Chairman

Honor Flight Network

3469 Winchester Bend Drive

Columbus, Ohio 43232

Home/FAX 614-482-9031

Cell 614-558-6220

www.honorflight.org

 

If you can read this...

Thank a Teacher...

If you can read it in English...

Thank a Veteran...

Before its too late...
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Vogel, Bob <bob_vogel@nps.gov>

Fwd: NAMA Upcoming Permitted Events for October 1 - October 15
1 message

Vogel, Bob <bob_vogel@nps.gov> Tue, Oct 8, 2013 at 12:54 PM
To: "Hammond, Casey" <Casey.Hammond@mail.house.gov>

Casey,

My challenge is I first must survive this shutdown. It is not pain free! 

 I have enclosed a list of significant permits through this week. Items in bold are first amendment which would still
be allowed under our shutdown rules. Other events have been cancelled. Later today we will have a similar list for
the next two weeks which includes the Army Ten-Miler and the Marine Corps Marathon. We are working with
both of these organizations to help find alternative routes.  I should also point out that this list does not include a
number of small first amendment permits which we have used to accomodate Honor Flight. I can provide that list
also if it is helpful.

Robert A. Vogel
Superintendent
National Mall and Memorial Parks
900 Ohio Drive, SW  20024-2000
(202) 245-4661
(202) 426-9303 (fax)

---------- Forwarded message ----------

NAMA Upcoming Activities Oct 1 - Oct 15.doc
50K
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Lorenzetti, Stephen <steve_lorenzetti@nps.gov>

Agenda for tomorrow meeting - Government Shutdown 2013 Please add to
this please or are we OK?
1 message

Cucurullo, Karen <karen_cucurullo@nps.gov> Thu, Sep 26, 2013 at 5:32 PM
To: Bob Vogel <bob_vogel@nps.gov>, Steve Lorenzetti <steve_lorenzetti@nps.gov>

Government Shutdown Oct 2013

1.       What is going to be closed in the park and how, when, who (pre stage areas)

a.       Monuments

b.      Roads

c.       Administrative Offices

d.      Ford’s Theatre

e.      Concessions

f.        Hains Point

g.       Lincoln access road

h.      WWII

i.         MLK

j.        FDR

k.       Jefferson

l.         Lincoln

m.    Restrooms- cleaned, stocked, locked by evening on 9/30/2013

                                                               i.      Last cleaning of D-1, stock

 

2.       Signage, fencing, pre staging

3.       What needs to be shutdown

a.       Fountains

b.      Lincoln Reflecting Pool OZONE facility (Shock Pool on Monday)

c.       Infrastructure units (air conditioning, mothballing what?)
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d.      Last trash pick up

4.       Work Spaces

a.       Clean out Refrigerators

b.      Unplug or close down computers

c.       Turn off lights

d.      Lock windows, secure doors, alarm (Brentwood?)

 

5.       Communication

a.       Signs on facilities

b.      Leave messages – out of office approved messages on cell phones, office phones, emails

c.       What to tell staff – listen to radio, news, OPM website?

6.       Keys for Karen and Joe for ALL areas- confirm

-- 
Karen Cucurullo
Deputy Superintendent - Operations
w:202-245-4670
C: 202-359-0805




