Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>

Sent: Tuesday, October 08, 2013 8:16 PM

To: david page

Subject: Re: Request/Demand for Copy of Written Determination to Close Public Parks
Attachments: Natl Park System Closure Determination and Notice 2013-10-01 (1).pdf

As requested, attached is a copy of the National Park System Closure Determination and Notice. The
information is also available online at http://www.doi.gov/shutdown/index.cfm

e e o ot o o o o o e ot b o o s

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA
On Tue, Oct 8, 2013 at 3:46 PM, david page <david.page@mcphersoncountyattorney.org> wrote:

Formal Request for a Copy of the Written Determination to Close Public
Parks

Mr. Litterst,

Pursuant to 36 C.F.R. § 1.5(c), I formally request and demand that your Agency—without
delay—provide me with a copy of the Written Determination justifying the action taken by
the National Park Service to close each of our National Parks.

In case you are unfamiliar with 36 C.F.R. § 1.5, I have included a copy below for your
review.

Please return the copy via email to this email address.
Otherwise, you may mail a copy to:

David A. Page

McPherson County Attorney
122 W. Marlin, Suite 201
McPherson, Kansas 67460

Thank you for your immediate attention to this request.
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Conduct yourself accordingly,

David A. Page

36 C.F.R.§1.5
§ 1.5 Closures and public use limits.

(a) Consistent with applicable legislation and Federal administrative policies, and based upon a
determination that such action is necessary for the maintenance of public health and safety,
protection of environmental or scenic values, protection of natural or cultural resources, aid to
scientific research, implementation of management responsibilities, equitable allocation and use of
facilities, or the avoidance of conflict among visitor use activities, the superintendent may:

(1) Establish, for all or a portion of a park area, a reasonable schedule of visiting hours, impose

public use limits, or close all or a portion of a park area to all public use or to a specific use or

activity.

(2) Designate areas for a specific use or activity, or impose conditions or restrictions on a use

or activity.

(3) Terminate a restriction, limit, closure, designation, condition, or visiting hour restriction

imposed under paragraph (a)(1) or (2) of this section.
(b) Except in emergency situations, a closure, designation, use or activity restriction or condition, or
the termination or relaxation of such, which is of a nature, magnitude and duration that will result in a
significant alteration in the public use pattern of the park area, adversely affect the park's natural,
aesthetic, scenic or cultural values, require a long-term or significant modification in the resource
management objectives of the unit, or is of a highly controversial nature, shall be published as
rulemaking in the Federal Register.
(c) Except in emergency situations, prior to implementing or terminating a restriction, condition, public
use limit or closure, the superintendent shall prepare a written determination justifying the action. That
determination shall set forth the reason(s) the restriction, condition, public use limit or closure
authorized by paragraph (a) has been established, and an explanation of why less restrictive
measures will not suffice, or in the case of a termination of a restriction, condition, public use limit or
closure previously established under paragraph (a), a determination as to why the restriction is no
longer necessary and a finding that the termination will not adversely impact park resources. This
determination shall be available to the public upon request.
(d) To implement a public use limit, the superintendent may establish a permit, registration, or
reservation system. Permits shall be issued in accordance with the criteria and procedures of § 1.6 of
this chapter.
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(e) Except in emergency situations, the public will be informed of closures, designations, and use or
activity restrictions or conditions, visiting hours, public use limits, public use limit procedures, and the
termination or relaxation of such, in accordance with § 1.7 of this chapter.

(f) Violating a closure, designation, use or activity restriction or condition, schedule of visiting hours,
or public use limit is prohibited.

Credits

[51 FR 29470, Aug. 18, 1986]
SOURCE: 48 FR 30275, June 30, 1983; 48 FR 43174, Sept. 22, 1983; 48 FR 54977, Dec. 8, 1983;
49 FR 7124, Feb. 27, 1984; 51 FR 8978, March 14, 1986; 51 FR 37010, Oct. 17, 1986, unless

otherwise noted.
AUTHORITY: 16 U.S.C. 1, 3, 9a, 460 |-6a(e), 462(k); D.C. Code 8-137, 40-721 (1981).

David A. Page, 19832
McPherson County Attorney
122 W. Marlin, Suite 201
McPherson, Kansas 67460
Ph: 620-241-1027

Fx: 620-241-0001

Confidentiality Notice: The information contained in this electronic message is confidential and is or may be
protected by the attorney-client privilege, the work product doctrine, joint defense privileges, trade secret
protection, and/or other applicable protections from disclosure. If the reader of this message is not the intended
recipient, you are hereby notified that any use, dissemination, distribution or reproduction of this
communication is strictly prohibited. If you have received this communication in error, please immediately
notify us by calling the McPherson County Attorney’s Office at (620)241-1027 or by email to
david.page(@mcphersoncountyattorney.org, and immediately delete this message and any attachments thereto.

Although this email message and any attachments are believed to be free of any virus or other defect that might
negatively impact any computer system into which it is received and opened, it is the responsibility of the
recipient to ensure that it is virus free and no responsibility is accepted by the McPherson County Attorney for
any loss or damage arising in any way in the event that such a virus or defect exists.

NOTICE: Email communication is not a secure method of communication; any email that is sent to you or by
you may be copied and held by various computers it may pass through as it goes from you to your intended
recipient or vice versa; persons not a party to this communication may intercept this communication by
improperly accessing sender's computer or recipient's computer or a computer connected to either the sender or
the recipient through which the email passes. You are being sent an email because you have consented to
receive communication via this medium. If you change your mind and want future communications to be sent in
a different manner, please notify the McPherson County Attorney’s Office immediately.
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United States Department of the Interior

NATIONAL PARK SERVICE
1849 C Street, NNW,
Office of the Director Wanhingson, D,C. 20240

National Park System Closure Determination and Notice

Pursuant 1o 36 C.I'R. § 1.5, effective at 12:01 a.m. on October 1, 2013, all units of the National Park
System nationwide are closed to public visitation and use, subject to the conditions and exceptions
described below. This national closure determination and notice is necessitated by a lapse in funds
appropriated by the United States Congress for the operation of the National Park System and will
remain in effect until funding is restored. The period of time during which appropriated funds are not
available may be referred to in this determination and notice as the “shutdown period.”

Under 36 C.F.R. § 1.5(a) this national closure determination and notice is necessary to maintain public
health and safety in units of the National Park System and to protect park resources and values during
the shutdown period. Consistent with the Department of the Interior Contingency Plan, available at
www.doi.gov/shutdown, only a relatively small number of “excepted personnel” will be on duty during
the shutdown period. Those personnei are not sufficient to provide a full range of visitor services.
Therefore, in light of the shutdown and Contingency Plan, measures less restrictive than a national
closure will not suffice to maintain public health and safety and to protect park resources and values.
The lapse in appropriated funds qualifies as an “emergency” under 36 C.I.R. § 1.5(b); therefore, this
determination and notice does not require special rulemaking.

Condition and Exceptions:

1. National Park Service personnel who have been identified as excepted will continue to report for duty
in accordance with the National Park Service Contingency Plan and as directed by their supervisors.

2. Members of the public who are currently visiting a unit of the National Park System and not staying
overnight in the park must vacate the park immediately. All day-use concession-operated visitor
services and facilities are to be closed immediately. Exceptions may be granted by superintendents only
if a facility is deemed essential for health or safety purposes.

3. Subject to paragraph 6 below, members of the public who are currently visiting a unit of the national
park system and staying overnight either in a National Park Service-operated campground or a
concessioner-operated facility in the park must vacate the park by 6:00 p.m. EDT on October 3, 2013.

4. Subject to paragraph 6 below, National Park Service concessioners must suspend their operations in
overnight accommodations by 6:00 p.m. EDT on October 3, 2013.

S. Subject to paragraph 6 below, holders of National Park Scrvice commercial use authorizations must
immediately cease their in-park operations.
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6. The deadlines announced above do not apply to members of the public, concessioners, and holders of
commercial use authorizations who are on multi-day backcountry trips that cannot be safely terminated
before the end of the trip. Those individuals may continue and complete their multi-day backcountry
trips in accordance with their approved permit or plan. Those individuals then must vacate the park
within 12 hours after the completion of their trip.

7. This closure determination and notice does not apply to private owners of inferests in real property
located within the exterior boundaries of units of the National Park System. Park superintendents will
continue to allow such owners reasonable access to their private property.

8. This closure determination and notice does not apply to roads that pass through units of the National
Park System and provide primary access between points located outside of the parks. Members of the
public may continue to use those roads during the shutdown period. However, superintendents may not
expend any appropriated funds to maintain or repair those roads. Moreover, superintendents may close
those roads, or portions of those roads, in accordance with 36 C.F.R. § 1.5, if such closure is warranted
by weather, poor road conditions, or other circumstances.

9. All previously issued permits for special events scheduled to occur in units of the National Park
System during the shutdown period are hereby cancelled. At the end of the shutdown period holders of
cancelled permits may apply for a new permit. Except as provided in paragraph 10 below, all closed
areas of the National Park System are also closed to First Amendment activities during the shutdown
period, and any previously issued permits for First Amendment activities are hereby cancelled.

10. This closure determination and notice docs not apply to First Amendment activities in the National
Mall and Memorial Parks and areas administered by the NPS Liaison to the White House in
Washington, D.C., and Independence National Historical Park in Philadelphia, Pennsylvania. Persons
may continue to conduct First Amendment activities in these units in accordance with existing
regulations.

1. Each park superintendent must take reasonable measures to comply with 36 C.F.R. § 1.7 and to
provide adequate public notice of this national closure determination and notice.

12. This national closure determination and notice will expire automatically at the end of the shutdown
period.

13. Violation of this national closure determination and notice is prohibited.

40-./\&&%)% 4&«\1,0\/\ &M@ri o1

onathan B. Jarvis Date

001250
00051055 NPS-20240-000057 (0002) Page 2 of 2



Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>

Sent: Tuesday, October 15, 2013 7:38 PM

To: Jonathan Jarvis

Cc: Sue Waldron; Maureen Foster; Kate Kelly; Blake Androff
Subject: Grassley-Issa letter annotations

Attachments: Grassley-Issa letter - annotated.docx

Jon:

Attached is today's letter from Grassley and Issa, annotated with facts (in blue). Hard copy taped to your
door. Might be something in there that could be of assistance tomorrow morning.

Mike

e o o ot o ot s o o e o b e

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA
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The Honorable Jonathan B. Jarvis
Director

National Park Service

1849 C Street, NW

Washington, DC 20240

Dear Director Jarvis:

October IS, 2013

Horace M. Albright, co-founder of the National Park Service (NPS) and its second

director, urged the Service to become a strong and independent entity. He famously said that the
service should not become " ... just another executive government bureau ... " but called on it to be
exceptional.

Our concern is that despite its critical role in maintaining some of our nation's most

cherished places, the NPS's leadership is no longer living up to this mandate. NPS's response 10
the partial government shutdown appears to be ad-hoc, inconsistent, and without sensible
guidance to states, local communities, and the public at large.

For example, the NPS has had a variety of positions on who is and who is not admitted to

the World War II memorial. Near the National Mall, the NPS has closed and barricaded the
Lincoln and Jefferson memorials but not effectively barricaded the World War I memorial or the
Mall itself. This same inconsistency also appears regarding requests to re-open memorials. Prior
to the NPS's decision to re-open the World War II memorial, World War II veterans from the
Mississippi Gulf Coast Honor Flight were barred from the World War II memorial and an NPS
spokesperson said, "We have been getting quite a few calls from honor flights and have had to
let them know that ... they won't be able to access the memorial.” Notably, however, in
Maryland, Minority Whip Steny Hoyer and Maryland Governor Martin O'Malley were able to
persuade the NPS to unlock the gates of the National Firefighters Memorial for a National Fallen
Firefighters Memorial Service.

In South Dakota, without prior notice or consultation with state and local officials, the

NPS placed cones along highway viewing areas outside Mount Rushmore. When State officials
raised concerns, they were told that the cones were placed there as a "safety precaution to help
channel cars into viewing areas rather than to bar their entrance.” However, visitors reported
that the cones actually blocked off the viewing arcas. Additionally, after a blizzard, the cones
became a safety hazard for snow plows and had to be removed.

During the 1995 government shutdown, local communities and the State of Arizona

agreed to pay the cost and worked with the NPS to open the south rim of the Grand Canyon.s
However, during the current shutdown, when asked about the possibility of state and local
governments paying to help open national parks, an NPS spokesman said, " ... [I]t would not be
appropriate or feasible to open some parks or some parts of parks while other parts of the
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National Park System remain closed to the public.' Five days later, however, the NPS reversed
course. On October 10, 2013, a Department of the Interior spokesman said that the Federal
covernment would consider offers from states who "indicate an interest and ability to fully fund
National Park Service personnel to re-open national parks in their states."

The NPS also appears to have reversed itself when it barricaded and then un-barricaded a
non-profit establishment with only a tangential connection to the National Park system. Despite
not receiving any federal funding since 1980, at the start of the partial government shutdown,
NPS police barricaded the Claude Moore Farm but did not bar employee access. On October 9,
2013, however, armed NPS park police barricaded the farm with employees inside in an attempt
to force the employees to leave and to force the closure of the farm. Then, just hours later, the
park police mysteriously left, leaving the farm free to operate. There was no explanation given
to farm employees as to why the park police barricaded, then un-barricaded the farm.

The NPS has also erroncously barricaded private property. Shortly after the shutdown

began, NPS employees barricaded Mount Vernon parking lots, preventing access to the historic
mansion. The parking lots, however, were actually not NPS property. 1 When the Mount

Vernon Ladies Society, the actual owners of the parking lots, brought this to the attention of the
NPS, the NPS un-barricaded the lots, with the exception of one lot the NPS thought, but was not
certain, it owned. The most recent information available is that more than a week into the
shutdown, the NPS has continued to barricade the lot while it attempts to determine ownership.
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Further, it appears that the NPS has not taken advantage of the opportunities it has under

its own shutdown contingency plan. For example, the NPS is allowed by the Department of the
[nterior (DOI) to continue "Activities essential to ensure continued public health and safety.”
However, it has chosen not to collect trash from federal parks in Washington, DC. After several
days, Washington, DC Mayor Vincent Gray was forced to use city sanitation crews to combat
what he said was, "the spread of vermin" in the District of Columbia.is The DOI has also tasked
the NPS with "Communication with employees and the public." However, the NPS's website,
the most basic and cost effective way to communicate with the public, is currently shut down. 19
Government departments from the Small Business Administration to the Department of
Commerce have kept bare bones versions of their websites functioning while the NPS has not.

One of the most disturbing reports came from Yellowstone National Park. According to

press accounts, park rangers held tourists "under armed guard" to prevent them from leaving
their hotel, cancelled a scheduled bathroom break while their tour bus was exiting the park, and
refused to allow them to take pictures from just outside their tour bus because park rangers
repeatedly claimed they were "recreating.” While a partial government shutdown may have
forced Yellowstone National Park to close, these actions appear petty and unnecessary.
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This is not the first time questions have been raised about the Service's leadership. On

March 1,2013, during the sequester debate, you were interviewed by CBS News on the
sequester's potential impact. In the interview, you claimed that the sequester could force the
cancellation of the Cherry Blossom Festival and that the access road to Glacier National Park
would not be plowed, the end result of which was, in your words, that park visitors were "not
gonna come." I On March 12, 2013, less than two weeks later, the NPS confirmed that the
Cherry Blossom Festival would not be cut because "staffing had been planned far enough in
advance that the festival would not be sunk by sequestration.,,22 On March 27, 2013, the NPS
confirmed that Glacier National Park's access road would be plowed and the park would remain
open to visitors.

Our concern 1s that the NPS's actions during the shutdown show a lack of preparation

and leadership. Further, the NPS has not provided clear and consistent policies on park closures
to NPS employees, state and local stakeholders, and the public at large. To address these
concerns, please provide the following documents:

1. All records of communications to or from you relating to the partial government
shutdown.

2. All records of communication to or from NPS Deputy Director Peggy O'Dell relating to
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the partial government shutdown.

3. All documents related to the NPS's government shutdown plans created by or reviewed
by the NPS Director's office.

4. All records of communications and documents related to the ability of states and
localities to fund the operation of National Parks.

Thank you for your cooperation and attention in this matter. We would appreciate a response by October
29, 2013. If you have any questions, please do not hesitate to contact Chris Lucas on Ranking Member

Grassley's staff at (202) 224-5225 and Drew Colliatie on Chairman Issa's staff at (202) 225-5074.

Sincerely,
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United States Department of the Interior

NATTONAL PARK SERVICE
1849 C Street, NW.
Office of the Director Washington, D.C. 20240

National Park System Closure Determination and Notice

Pursuant to 36 C.I'.R. § 1.5, effective at 12:01 a.m. on October 1, 2013, all units of the National Park
System nationwide are closed to public visitation and use, subject to the conditions and exceptions
described below, This national closure determination and notice is necessitated by a lapse in funds
appropriated by the United States Congress for the operation of the National Park System and will
remain in effect until funding is restored. The period of time during which appropriated funds are not
available may be referred to in this determination and notice as the “shutdown period.”

Under 36 C.IF.R. § 1.5(a) this national closure determination and notice 1s necessary to maintain public
health and safety in units of the National Park System and to protect park resources and values during
the shutdown period. Consistent with the Department of the Interior Contingency Plan, available at
www.dol.gov/shutdown, only a relatively small number of “excepted personnel” will be on duty during
the shutdown period. Those personnel are not sufficient to provide a full range of visitor services.
Therefore, in light of the shutdown and Contingency Plan, measures less restrictive than a national
closure will not suffice to maintain public health and safety and to protect park resources and values.
The lapse in appropriated funds qualifies as an “emergency” under 36 C.F.R. § 1.5(b); therefore, this
determination and notice does not require special rulemaking.

Condition and Exceptions:

1. National Park Service personnel who have been identified as excepted will continue to report for duty
in accordance with the National Park Service Contingency Plan and as directed by their supervisors.

2. Members of the public who are currently visiting a unit of the National Park System and not staying
overnight in the park must vacate the park immediately. All day-use concession-operated visitor
services and facilities are to be closed immediately. Exceptions may be granted by superintendents only
1 a facility is deemed essential for health or safety purposes.

3. Subject to paragraph 6 below, members of the public who are currently visiting a unit of the national
park system and staying overnight either in a National Park Service-operated campground or a
concessioner-operated factlity in the park must vacate the park by 6:00 p.m. EDT on October 3, 2013.

4. Subject to paragraph 6 below, National Park Service concessioners must suspend their operations in
overnight accommodations by 6:00 p.m. EDT on October 3, 2013.

5. Subject to paragraph 6 below, holders of National Park Service commercial use authorizations must
immediately cease their in-park operations.

00051055 NPS-20240-000059 (0035) Page 1 of 2

001257



6. The deadlines announced above do not apply to members of the public, concessioners, and holders of
commercial use authorizations who are on multi-day backcountry trips that cannot be safely terminated
before the end of the trip. Those individuals may continue and complete their multi-day backcountry
trips in accordance with their approved permit or plan. Those individuals then must vacate the park
within 12 hours after the completion of their trip.

7. This closure determination and notice does not apply to private owners of interests in real property
located within the exterior boundaries of units of the National Park System. Park superintendents will
continue to allow such owners reasonable access to their private property.

8. This closure determination and notice does not apply to roads that pass through units of the National
Park System and provide primary access between points located outside of the parks. Members of the
public may continue to use those roads during the shutdown period. However, superintendents may not
expend any appropriated funds to maintain or repair those roads. Moreover, superintendents may close
those roads, or portions of those roads, in accordance with 36 C.F.R. § 1.5, if such closure is warranted
by weather, poor road conditions, or other circumstances.

9. All previously issued permits for special events scheduled to occur in units of the National Park
System during the shutdown period are hereby cancelled. At the end of the shutdown period holders of
cancelled permits may apply for a new permit. Except as provided in paragraph 10 below, all closed
areas of the National Park System are also closed to First Amendment activities during the shutdown
period, and any previously issued permits for First Amendment activities are hereby cancelled.

10. This closure determination and notice does not apply to First Amendment activities in the National
Mall and Memorial Parks and areas administered by the NPS Liaison to the White House in
Washington, D.C., and Independence National Historical Park in Philadelphia, Pennsylvania. Persons
may continue to conduct First Amendment activities in these units in accordance with existing
regulations.

I 1. Each park superintendent must take reasonable measures to comply with 36 C.F.R. § 1.7 and to
provide adequate public notice of this national closure determination and notice.

12. This national closure determination and notice will expire automatically at the end of the shutdown
period.

13. Violation of this national closure determination and notice is prohibited.

ma&M%S,MW | OQL{BM;L!QOI%

h B. Jarvis | Date
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Young, Deirdre R

From: Jacobsen, Arthur <art_jacobsen@nps.gov>

Sent: Tuesday, October 08, 2013 11:12 AM

To: Robert Maclean; Keith Horton; Victor Chapman; Philip Beck; Patrick Smith
Cc: Terry Felt; Jerry Marshall

Subject: Claude Moore Park Update

Lt Marshall met with Anna Eberly at CMP and re-advised her of the closure mandates and regulations. She
stated she understood and indicated she has been complying. Ms. Eberly stated she has no knowledge of any
pending demonstration, appearance by a member of Congress or the media.

Lt. Marshall located a_ He remedied the issued and notified NPS.
All D2 units have cleared and will make -

Captain Art Jacobsen
United States Park Police
West District Commander,
Patrol Branch

offic NN
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Young, Deirdre R

From: Neubacher, Patricia <patty_neubacher@nps.gov>

Sent: Friday, October 11, 2013 8:02 PM

To: Kathleen Billings; Don Neubacher; Sarah Creachbaum; Jack Oelfke; Edward Kelleher; Frank
Dean; Aaron Roth

Cc: Chris Lehnertz; Scott Wanek; Chip Jenkins; Craig Dalby

Subject: Conference call regarding Concessions applications - 8am PDT, Saturday?

Would you all be available for a phone call on Saturday morning to discuss what you're thinking about your
concessions applications to open up? Some of you have the same concessions folks -- and seems like it might
be a good idea to chat about what you all are thinking as you evaluate your response to Lena.

Would you let me know if this might work for you? If yes, please call:

Thanks. Its a funny little planet we live on these days!

Patty Neubacher

Deputy Regional Director
Pacific West Region
(415) 623-2105 work
(510) 604-9998 cell
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Young, Deirdre R

From: Neubacher, Patricia <patty_neubacher@nps.gov>

Sent: Tuesday, October 01, 2013 7:24 PM

To: Chris Lehnertz; Trystan Stern; Martha Lee

Subject: Fwd: Cliff House

Attachments: Cliff House open in event of Government Shutdown - Rationale.pdf

---------- Forwarded message ----------

From: Neubacher, Patricia <patty neubacher@nps.gov>

Date: Tue, Oct 1, 2013 at 4:23 PM

Subject: Fwd: Cliff House

To: Jon Jarvis <Jon_Jarvis@nps.gov>, Lena McDowall <lena_mcdowall@nps.gov>, Bruce Sheaffer
<Bruce_Sheaffer@nps.gov>, Margaret O'Dell <Peggy O'Dell@nps.gov>

Cc: Scott Wanek <Scott_Wanek@nps.gov>, Craig Dalby <craig_dalby@nps.gov>, Frank Dean
<frank dean(@nps.gov>, Aaron Roth <aaron_roth@nps.gov>

Dear Fellow travelers:

The folks at Golden Gate have raised a question about the appropriateness of closing down the Cliff House -

which is technically a concessions contract.

n a concessions

contact was issued that will be duc in 201 NI

In 2018. the property will be competed as a lease.

proceed.
Thanks for your help

and advice.
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Frank Dean

General Superintendent
Golden Gate

National Recreation Area
San Francisco, CA 94123
(415) 561-4720

Patty Neubacher

Deputy Regional Director
Pacific West Region
(415) 623-2105 work
(510) 604-9998 cell

Frank Dean

General Superintendent
Golden Gate

National Recreation Area
San Francisco, CA 94123
(415) 561-4720

Patty Neubacher

Deputy Regional Director
Pacific West Region
(415) 623-2105 work
(510) 604-9998 cell

Patty Neubacher

Deputy Regional Director
Pacific West Region
(415) 623-2105 work
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(510) 604-9998 cell
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Why keep the Cliff House open in event of Government Shutdown?

e The National Park Service’s contingency plan for Lapse in Appropriation specifies that
concession operations will close but lessees remain open. The Cliff House should be exempt
from closure as it functions more like a lessee than a concession. This was the case in the 1995
shutdown.

e The enabling legislation of the park specifically addresses the Cliff House property. The language
and congressional intent provides NPS the discretion to treat it as a leased property.

16 USC SUBCHAPTER LXXXVI—GOLDEN GATE NATIONAL RECREATION AREA §460bb—3
Administration (f) Certain rental proceeds; crediting; management contract

Notwithstanding any other provisions of law, in the administration of those parcels of property known
as Haslett Warehouse, Cliff House Properties and Louis’ Restaurant, the Secretary...may, if he deems
appropriate, enter into a contract for the management (including rental or lease) of said properties
with such terms and conditions as will protect the Government's interest, with excess funds being used
as set forth above.

e The Cliff House does not rely on support from the NPS/Appropriated Funds in any operational
facet. Water, wastewater, electricity, refuse, collection, parking, and Alcoholic Beverage Control
are all provided directly by the City of San Francisco, its subsidiary or an independent utility.

e The NPS does not exercise its right to approve Cliff House pricing. We rely on competitive
market declaration, that is, we allow the Cliff House to set its own pricing. Although we do
inspect the Cliff House and conduct annual reviews per concessions policy, our inspections are
fairly in-frequent because it is not a high priority for inspection. Therefore, the Cliff House may
routinely operate for a month or two without an inspection or oversight from us. As far as Public
Health, we do oversee that aspect, however we also do that for leasing. Since Public Health
employees are excepted, this is not a determining factor.

e Although the Cliff House is technically a concession, because the NPS utilized a Concession
contract in 1998 to authorize it, this was a time when the NPS was not completely versant on
how to issue a lease. It is difficult to see how the Cliff House, a $12M. 30,000 square foot
restaurant in a busy urban location, could be considered a “necessary” service for the Golden
Gate National Recreation Area. When this concession contract expires, the Park will most
certainly pursue a lease as its next authorizing instrument, both because it is not a necessary
service and also because the Park has clear legislative authority to do so and a lease would more
closely resemble our oversight approach to this restaurant.

e Lastly, consistency is an issue. We have Louis Restaurant, only a few hundred feet away. It has
the exact same operational model as the Cliff House and very similar level of oversight. This was
a concession converted to a lease around 2010, simply because it was an expired concession
contract. It is arbitrary that in 2013, Cliff House happens to be authorized by Concession
Contract and Louis by a lease, even though the relevant legislation is exactly the same.
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Cliff House with Louis Restaurant in the Background (building upper left)
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Louis Restaurant with the Cliff House in the Background (building on lower left)

o
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Young, Deirdre R

From: Haugrud, Kevin <jack.haugrud@sol.doi.gov>

Sent: Tuesday, October 15, 2013 3:13 PM

To: Barry Roth; Ted Boling

Cc: Blake Androff; Katherine Kelly; Suzanne Waldron; Michael Litterst; Nicole Buffa; Tim
Fullerton

Subject: Fwd: Concessionaire Policy

Attachments: NPS Policy on Concessionaire Contract Review (SOL final) (1).docx

Barry or Ted: I am assuming that no further revisions were made to the attached version. Could one of you
verify that this is final.

---------- Forwarded message ----------

From: Androff, Blake <blake androff@ios.doi.gov>

Date: Tue, Oct 15, 2013 at 3:09 PM

Subject: Concessionaire Policy

To: Suzanne Waldron <Sue Waldron@nps.gov>, Michael Litterst <Mike Litterst@nps.gov>

Cc: Katherine Kelly <Kate Kelly@ios.doi.gov>, Nicole Buffa <Nicole buffa@ios.doi.gov>, Tim Fullerton
<tim_fullerton@ios.doi.gov>, Kevin Haugrud <Jack.Haugrud@sol.doi.gov>

NPS Comms --
Attached is the version that Jack sent after SOL review. My understanding is this is the final version.
Best,

Blake

Blake Androff

Deputy Director of Communications

U.S. Department of the Interior

Office: (202) 208-6416 | Cell: (202) 725-7435
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Amendment to National Park System Closure Determination and Notice

Pursuant to 36 C.F.R. § 1.5, effective at 12:01 a.m. on October 1, 2013, all units of the National
Park System nationwide were closed to public visitation and use, subject to the conditions and
exceptions described in the Director’s October 1, 2013 Closure Determination and Notice
(Closure Notice). That national closure was necessitated by a lapse in funds appropriated by the
United States Congress for the operation of the National Park System. Under the provisions of
the Antideficiency Act (Act), in the absence of an appropriation the National Park Service (NPS)
is able to undertake only very limited activities, primarily related to emergencies. Given time
constraints, NPS could not review each of the thousands of established contracts, permits and
agreements prior to the lapse, and took the most prudent course of action to minimize the
possibility of obligating funds in the absence of appropriations.

Consistent with its regulations and the terms of the applicable agreements, the Closure Notice
suspended special use permits, concessions, commercial use authorizations and other partner
agreements to ensure that a violation of the Act would not occur. The shutdown of the
Government and the National Parks has created significant hardships for many persons and
organizations, including the partner organizations which operate facilities under concession
contracts and other agreements. Because a limited number of those partner organizations may be
able to resume operation of such facilities within the scope of their existing written
authorizations, at least in the short term, without requiring an obligation or expenditure of funds
by NPS, the Closure Notice is hereby amended as follows:

14. The Director of the National Park Service will make a determination, on a case-by-case
basis, whether a commercial, concession, and/or partnership facility may be re-opened during
the government shutdown. The October 1 National Closure determination is not final agency
action as to such partner organization until the Director has made a determination in
accordance with the process and criteria described below:

A. A written request for reconsideration must be submitted by the facility operator or its
legal representative to Business_Services(@nps.gov.

B. The facility or area is accessible from private land or a road that is currently open.
This may be a state or park through road that remains open to the public in
accordance with the NPS Closure Notice, e.g. a “through road.”

C. The facility and/or area is self-contained and visitors do not require access to or the
use of closed National Park lands or facilities

D. Re-opening of the facility will not require NPS to obligate or expend any funds in
violation of the Antideficiency Act.

E. The operator of the facility confirms in writing that its existing agreement requires it
to indemnify NPS and the United States for any liabilities that may be incurred as a
result of its operations during the government shutdown.

These decisions will be made solely by the Director, will not be delegated, and will
constitute final agency actions.

Any decision by the Director to reopen such a facility during the shutdown is contingent
on his finding that the facility could operate without NPS incurring any expenditure or
obligation in violation of the Antideficiency Act during this shutdown period, currently
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framed for this purpose from the present until October 30. In reviewing the request, the
NPS may ask the requester to provide copies of relevant agreements and an explanation
why in the opinion of the requester the reopening the facility would not cause NPS to be
expending or obligating funds in violation of the Antideficiency Act.

If an individual facility, or various facilities on a cumulative basis, would likely cause
such expenditures or obligations to be made, NPS would have to require partner
organizations to again suspend operations. Therefore this interim policy is intended to be
used sparingly and each decision will be made in consideration of its NPS-wide
implications.

Notification: Notification of the decision to allow or deny a facility to re-open will be
conveyed in writing (including by email), and documentation supporting each decision
will be assembled for an administrative record. Specific provisions may be attached to
each decision to re-open, but at a minimum, each operator must agree to inform the
visitors using their facility that the National Park remains closed to public use with the
exception of the immediate environs subject to the control of the partner under its
existing agreement with NPS.

Jonathan Jarvis Date
Director, National Park Service
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Young, Deirdre R

From: Androff, Blake <blake_androff@ios.doi.gov>

Sent: Tuesday, October 15, 2013 3:10 PM

To: Suzanne Waldron; Michael Litterst

Cc: Katherine Kelly; Nicole Buffa; Tim Fullerton; Kevin Haugrud
Subject: Concessionaire Policy

Attachments: NPS Policy on Concessionaire Contract Review (SOL final) (1).docx
NPS Comms --

Attached is the version that Jack sent after SOL review. My understanding is this is the final version.
Best,

Blake

Blake Androff

Deputy Director of Communications

U.S. Department of the Interior

Office: (202) 208-6416 | Cell: (202) 725-7435
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Amendment to National Park System Closure Determination and Notice

Pursuant to 36 C.F.R. § 1.5, effective at 12:01 a.m. on October 1, 2013, all units of the National
Park System nationwide were closed to public visitation and use, subject to the conditions and
exceptions described in the Director’s October 1, 2013 Closure Determination and Notice
(Closure Notice). That national closure was necessitated by a lapse in funds appropriated by the
United States Congress for the operation of the National Park System. Under the provisions of
the Antideficiency Act (Act), in the absence of an appropriation the National Park Service (NPS)
is able to undertake only very limited activities, primarily related to emergencies. Given time
constraints, NPS could not review each of the thousands of established contracts, permits and
agreements prior to the lapse, and took the most prudent course of action to minimize the
possibility of obligating funds in the absence of appropriations.

Consistent with its regulations and the terms of the applicable agreements, the Closure Notice
suspended special use permits, concessions, commercial use authorizations and other partner
agreements to ensure that a violation of the Act would not occur. The shutdown of the
Government and the National Parks has created significant hardships for many persons and
organizations, including the partner organizations which operate facilities under concession
contracts and other agreements. Because a limited number of those partner organizations may be
able to resume operation of such facilities within the scope of their existing written
authorizations, at least in the short term, without requiring an obligation or expenditure of funds
by NPS, the Closure Notice is hereby amended as follows:

14. The Director of the National Park Service will make a determination, on a case-by-case
basis, whether a commercial, concession, and/or partnership facility may be re-opened during
the government shutdown. The October 1 National Closure determination is not final agency
action as to such partner organization until the Director has made a determination in
accordance with the process and criteria described below:

A. A written request for reconsideration must be submitted by the facility operator or its
legal representative to Business_Services(@nps.gov.

B. The facility or area is accessible from private land or a road that is currently open.
This may be a state or park through road that remains open to the public in
accordance with the NPS Closure Notice, e.g. a “through road.”

C. The facility and/or area is self-contained and visitors do not require access to or the
use of closed National Park lands or facilities

D. Re-opening of the facility will not require NPS to obligate or expend any funds in
violation of the Antideficiency Act.

E. The operator of the facility confirms in writing that its existing agreement requires it
to indemnify NPS and the United States for any liabilities that may be incurred as a
result of its operations during the government shutdown.

These decisions will be made solely by the Director, will not be delegated, and will
constitute final agency actions.

Any decision by the Director to reopen such a facility during the shutdown is contingent
on his finding that the facility could operate without NPS incurring any expenditure or
obligation in violation of the Antideficiency Act during this shutdown period, currently
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framed for this purpose from the present until October 30. In reviewing the request, the
NPS may ask the requester to provide copies of relevant agreements and an explanation
why in the opinion of the requester the reopening the facility would not cause NPS to be
expending or obligating funds in violation of the Antideficiency Act.

If an individual facility, or various facilities on a cumulative basis, would likely cause
such expenditures or obligations to be made, NPS would have to require partner
organizations to again suspend operations. Therefore this interim policy is intended to be
used sparingly and each decision will be made in consideration of its NPS-wide
implications.

Notification: Notification of the decision to allow or deny a facility to re-open will be
conveyed in writing (including by email), and documentation supporting each decision
will be assembled for an administrative record. Specific provisions may be attached to
each decision to re-open, but at a minimum, each operator must agree to inform the
visitors using their facility that the National Park remains closed to public use with the
exception of the immediate environs subject to the control of the partner under its
existing agreement with NPS.

Jonathan Jarvis Date
Director, National Park Service
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Young, Deirdre R

From: Blake Androff <blake_androff@ios.doi.gov>
Sent: Monday, October 14, 2013 5:39 PM

To: Joe Smillie

Cc: doi_shutdown@ios.doi.gov; Michael Litterst
Subject: Re:

Looping in Mike Litterst with the National Lark Service.

Blake Androff
Deputy Director of Communications
U.S. Department of the Interior

On Oct 14, 2013, at 5:13 PM, Joe Smillie <jsmillic@peninsuladailynews.com> wrote:

Hello,

My name is Joe Smillie. I am a reporter for the Peninsula Daily News in Port Angeles, Wash.
Kalaloch Lodge, at Ruby Beach in Olympic National Park, re-opened Sunday. I spoke with the
concessionaire, Delaware North Companies, about it, but they could not tell me why they were
ordered to close and then allowed to re-open.

So..
That's what ['m asking you.

Why was Kalaloch Lodge closed? And why was it allowed to re-open?

Who makes that decision? How do they determine what is allowed to re-open and what must stay
closed?

The beach is still closed, as are the hiking trails around the lodge. Why open the lodge if its
amenities are still off limits?

Also, I know the Lake Crescent Lodge is still closed until the shutdown ends.
What is the distinction?

Thank you for your time.
You may respond by email or by phone to 360-681-2390, ext. 5052.

Regards,
Joe Smillie

Joe Smillie

Reporter
Office: 360-681-2390, Ext. 5052
Internal: 53-5052
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Fax: 360-681-2392
147B West Washington Sequim, WA 98382
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Sound Publishing, Inc.

Map Print Rates Online Rates Media Kit Sound Info
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Young, Deirdre R

From: Ahern, Jane <jane_ahern@nps.gov>
Sent: Tuesday, October 08, 2013 6:29 PM
To: Litterst, Michael

Subject: Re: Colo Concessioner

I'll look at it when I'm off the road, putting laptop away have to start driving.

I quickly scanned an email that ham_
So all VAFO calls/emails have been taken care of? If not, I'll just file. I think the TPs you send are good and to

the point, Talk to
you tomorrow.

On Tue, Oct 8, 2013 at 6:24 PM, Litterst, Michael <mike litterst@nps.gov> wrote:
I realized later that you were off; Mike and I connected and I took care of the immediate problem of today.
which was Valley Forge. The referenced Carrot Tree calls are expected tomorrow.

EISE s o0 cver-changing situation, but last I heard (about 10 minutes ago) things were going to be

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA
On Tue, Oct 8, 2013 at 6:21 PM, Ahern, Jane <jane ahern@nps.gov> wrote:

Mike: Just looking at this now - Maybe you forgot I was not on duty or able to be on duty today? So, if the
media calls me I'm not/haven't been available. Driving back to NJ now from NYC (S} 5EIIEG

At any rate it looks like the Carrot Tree, Swann Tavern and Swain House can all operate during the shutdown

according tc—I
Will catch up more when I'm back in NJ later tonight. Back on duty tomorrow AM.

On Tue, Oct 8, 2013 at 12:26 PM, Litterst, Michael <mike litterst@nps.gov=> wrote:
Just talked with Steve Williams. I asked when they get media inquiries that they be referred to Jane.

1
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Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Strect NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Tue, Oct 8, 2013 at 12:22 PM, Michael Caldwell <mike caldwell@nps.gov> wrote:
FYI

Mike Caldwell

Deputy Regional Director
Chief of Staff

National Park Service -
Northeast Region

200 Chestnut Street, Suite 502
Philadelphia, PA 19106

215-597-7059 - office
215-597-0815 - fax

Join the conversation about the Next 100 Years for America's National Parks

nextcenturyforparks.org

Begin forwarded message:

From: "Williams, Steven" <steven williams@nps.gov>

Date: October 8, 2013, 12:20:23 PM EDT

To: Michael Caldwell <mike caldwell@nps.gov>, Stephen M Clark

<Stephen M_Clark@nps.gov>, Jane Ahern <jane_ ahern@nps.gov>, Brian Strack
<brian_strack@nps.gov>

Subject: RE: Colo Concessioner
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http://www.wvec.com/news/Y orktown-restaurant-owner-fed-up-with-government-shutdown-
226892051 .html

Steven Williams

Chief Ranger

Colonial National Historical Park
P.O. Box 210

Yorktown, VA 23690
757.898.2425-Ofc
757.846.6045-Cell
757.856.1276-Fax

757.898.2427-Dispatch

Jane Ahern

Chief of Communications and Legislative Affairs
National Park Service - Northeast Region
Phone: 215-597-0865

Cell: 215-817-5870

Visit us on the web:

http://www.nps.gov/nero

How are we doing? Feedback and suggestions can be sent to:
NERQO_Customer_Feedback@nps.gov

200 Chestnut Street, Suite 502

Philadelphia, PA 19106

The information contained in this message is intended only for the personal and confidential use of the
recipient(s) named above. If the reader of this message is not the intended recipient or an agent responsible for
delivering it to the intended recipient, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message is strictly prohibited. If you have
received this communication in error, please notify us immediately, and delete the original message.

Jane Ahern
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Chief of Communications and Legislative Affairs
National Park Service - Northeast Region
Phone: 215-597-0865

Cell: 215-817-5870

Visit us on the web:

http://www.nps.gov/nero

How are we doing? Feedback and suggestions can be sent to:
NERQO_Customer_Feedback@nps.gov

200 Chestnut Street, Suite 502

Philadelphia, PA 19106

The information contained in this message is intended only for the personal and confidential use of the
recipient(s) named above. If the reader of this message is not the intended recipient or an agent responsible for
delivering it to the intended recipient, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message is strictly prohibited. If you have
received this communication in error, please notify us immediately, and delete the original message.
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Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>
Sent: Tuesday, October 08, 2013 6:24 PM

To: Ahern, Jane

Subject: Re: Colo Concessioner

I realized later that you were off; Mike and I connected and I took care of the immediate problem of today,
which was Valley Forge. The referenced Carrot Tree calls are expected tomorrow.

q It's an ever-changing situation, but last I heard (about 10 minutes ago) things were going to be
evaluated

e e o e o e o P o o) P oo P P o o)

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Tue, Oct 8, 2013 at 6:21 PM, Ahern, Jane <jane ahern@nps.gov> wrote:

Mike: Just looking at this now - Maybe you forgot I was not on duty or able to be on duty today? So, if the
media calls me I'm not/haven't been available. Driving back to NJ now from NY (iS5G

At any rate it looks like the Carrot Tree, Swann Tavern and Swain House can all operate during the shutdown
according to
Will catch up more when I'm back in NJ later tonight. Back on duty tomorrow AM.

On Tue, Oct 8, 2013 at 12:26 PM, Litterst, Michael <mike litterst@nps.gov> wrote:
Just talked with Steve Williams. I asked when they get media inquiries that they be referred to Jane.

o e o e P P e P e P e o P o !

Mike Litterst
Chief Spokesperson (acting)

National Park Service
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1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Tue, Oct 8, 2013 at 12:22 PM, Michael Caldwell <mike caldwell@nps.gov> wrote:
FYI

Mike Caldwell

Deputy Regional Director
Chief of Staff

National Park Service -
Northeast Region

200 Chestnut Street, Suite 502
Philadelphia, PA 19106

215-597-7059 - office
215-597-0815 - fax

Join the conversation about the Next 100 Years for America's National Parks

nextcenturyforparks.org

Begin forwarded message:

From: "Williams, Steven" <steven williams@nps.gov>

Date: October 8, 2013, 12:20:23 PM EDT

To: Michael Caldwell <mike caldwell@nps.gov>, Stephen M Clark

<Stephen M_Clark@nps.gov>, Jane Ahern <jane_ahern@nps.gov>, Brian Strack
<brian_strack@nps.gov>

Subject: RE: Colo Concessioner

http://www.wvec.com/news/Y orktown-restaurant-owner-fed-up-with-government-shutdown-
226892051 .html

Steven Williams
Chief Ranger
Colonial National Historical Park
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P.O. Box 210
Yorktown, VA 23690
757.898.2425-Ofc
757.846.6045-Cell
757.856.1276-Fax

757.898.2427-Dispatch

Jane Ahern

Chief of Communications and Legislative Affairs
National Park Service - Northeast Region
Phone: 215-597-0865

Cell: 215-817-5870

Visit us on the web:

http://www.nps.gov/nero

How are we doing? Feedback and suggestions can be sent to:
NERQO_Customer_Feedback@nps.gov

200 Chestnut Street, Suite 502

Philadelphia, PA 19106

The information contained in this message is intended only for the personal and confidential use of the
recipient(s) named above. If the reader of this message is not the intended recipient or an agent responsible for
delivering it to the intended recipient, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message is strictly prohibited. If you have
received this communication in error, please notify us immediately, and delete the original message.
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Young, Deirdre R

From: Ahern, Jane <jane_ahern@nps.gov>
Sent: Tuesday, October 08, 2013 6:21 PM
To: Litterst, Michael

Subject: Re: Colo Concessioner

Mike: Just looking at this now - Maybe you forgot I was not on duty or able to be on duty today? So, if the
media calls me I'm not/haven't been available. Driving back to NJ now from NY C [[SlNEIIEG

At any rate it looks like the Carrot Tree, Swann Tavern and Swain House can all operate during the shutdown
according to the criteria.
Will catch up more when I'm back in NJ later tonight. Back on duty tomorrow AM.

On Tue, Oct 8, 2013 at 12:26 PM, Litterst, Michael <mike_litterst@n V> Wrote:
Just talked with Steve Williams. I asked when they get media inquiries that they be referred to Jane.

e e e ot o ol ot ot o o ot b e

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Tue, Oct 8, 2013 at 12:22 PM, Michael Caldwell <mike caldwell@nps.gov> wrote:
FYI

Mike Caldwell

Deputy Regional Director
Chief of Staff

National Park Service -
Northeast Region

200 Chestnut Street, Suite 502
Philadelphia, PA 19106

215-597-7059 - office
215-597-0815 - fax
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Join the conversation about the Next 100 Years for America's National Parks

nextcenturyforparks.org

Begin forwarded message:

From: "Williams, Steven" <steven williams@nps.gov>

Date: October 8, 2013, 12:20:23 PM EDT

To: Michael Caldwell <mike caldwell@nps.gov>, Stephen M Clark

<Stephen M_Clark@nps.gov>, Jane Ahern <jane_ahern@nps.gov>, Brian Strack
<brian_strack@nps.gov>

Subject: RE: Colo Concessioner

http://www.wvec.com/news/Y orktown-restaurant-owner-fed-up-with-government-shutdown-
226892051 .html

Steven Williams

Chief Ranger

Colonial National Historical Park
P.O. Box 210

Yorktown, VA 23690
757.898.2425-Ofc
757.846.6045-Cell
757.856.1276-Fax

757.898.2427-Dispatch

Jane Ahern

Chief of Communications and Legislative Affairs
National Park Service - Northeast Region
Phone: 215-597-0865

Cell: 215-817-5870

Visit us on the web:

http://www.nps.gov/nero
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How are we doing? Feedback and suggestions can be sent to:
NERO_Customer_Feedback@nps.gov

200 Chestnut Street, Suite 502

Philadelphia, PA 19106

The information contained in this message is intended only for the personal and confidential use of the
recipient(s) named above. If the reader of this message is not the intended recipient or an agent responsible for
delivering it to the intended recipient, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message is strictly prohibited. If you have
received this communication in error, please notify us immediately, and delete the original message.
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Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>
Sent: Friday, October 04, 2013 4:59 PM

To: Kerr, Amanda

Subject: Re: NPS Concessioners

Oops. Just saw you message. Good to talk to you anyway! Call if you need anything else.

Mike

o o o o o P o P o s P o o) P o )

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Fri, Oct 4, 2013 at 4:55 PM, Kerr, Amanda <akerr@dailypress.com> wrote:

Thanks Mike,

Don’t worry about finding some examples. | think I'm good to go. Thanks again for your help.

Amanda

From: Litterst, Michael [mailto:mike litterst@nps.gov]
Sent: Friday, October 04, 2013 4:14 PM

To: Kerr, Amanda

Subject: RE: NPS Concessioners
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Amanda:
I was able to confirm what I had suggested earlier - Carrot Tree is a concession and Congressman Whitman's
office is a lease, so it is correct that Carrot Tree was required to close and the congressman's office was not.

Trying to get some lease examples and will call with those.

Mike

On Oct 4, 2013 12:02 PM, "Kerr, Amanda" <akerr@dailypress.com™> wrote:

Hi Mike,

Good to hear from you too! I’'m sure things are swamped for you right now, | appreciate you getting back with me.
Anything you can do to clear up the policy of concessions versus leases would be great. And just so that I'm clear, the
issue is that a concessioner is providing visitor services while a lessee is not and since the park is closed therefore other
visitor services are closed, is that right? Can you give any examples of other park service lessees? | just want to be able
to explain it clearly.

Thanks again,

Amanda

From: Litterst, Michael [mailto:mike litterst@nps.gov]
Sent: Friday, October 04, 2013 11:56 AM

To: Kerr, Amanda

Subject: Re: NPS Concessioners

Amanda:

Good to hear from you; I am part of the skeleton staff working in the Washington office during the shutdown.

The commercial use of buildings in the National Park Service generally fall into two categories - concessions
(to provide services to visitors) and leases. Concessions operations are required to close during the shutdown,
while leases are not. I know Carrot Tree is a concession, I suspect the Congressman Wittman's office is set up
as a lease (since they are not providing a visitor service). Let me confirm that, though, and get back to you
before the end of the day.
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Mike

Mike Litterst

Chief Spokesperson

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Fri, Oct 4, 2013 at 11:49 AM, Kerr, Amanda <akerr@dailypress.com> wrote:

Hi Mike,

I don’t know if you’re working but I thought I would reach out to you in case you are since I have been unable
to get in contact with anyone from the Colonial National Historical Park. I was wondering if you could provide
any information regarding why concessioners renting NPS buildings but operating independent businesses are
being closed as a result of the federal government shutdown? The Carrot Tree in Yorktown was closed but
Congressman Wittman’s office in Yorktown was allowed to remain open and I was wondering if the
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congressman is not considered a concessioner or has a different type of lease with the park service?
Congressman Wittman sent a letter to Dan Smith as well as the NPS Legislative Affairs office asking Mr. Smith
to allow businesses like Carrot Tree to reopen and I was wondering if that is possible under NPS policy? Any
information you can provide would be appreciated. My deadline is today, Friday Oct. 4, at 5 p.m.

Thanks for your help,

Amanda Kerr
Reporter, Daily Press
Newport News, Va.
Phone: (757) 247-4733

Email: akerr@dailypress.com

Web: www.dailypress.com

www.dailypress.com/news/york-county

Facebook: facebook.com/dpyorkpoquoson

Twitter: @DPYork poquoson
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Young, Deirdre R

From: Kerr, Amanda <akerr@dailypress.com>
Sent: Friday, October 04, 2013 4:55 PM

To: Litterst, Michael

Subject: RE: NPS Concessioners

Thanks Mike,

Don’t worry about finding some examples. | think I’'m good to go. Thanks again for your help.

Amanda

From: Litterst, Michael [mailto:mike_litterst@nps.gov]
Sent: Friday, October 04, 2013 4:14 PM

To: Kerr, Amanda

Subject: RE: NPS Concessioners

Amanda:

I was able to confirm what I had suggested carlicr - Carrot Tree is a concession and Congressman Whitman's
office is a lease, so it is correct that Carrot Tree was required to close and the congressman's office was not.
Trying to get some lease examples and will call with those.

Mike

On Oct 4, 2013 12:02 PM, "Kerr, Amanda" <akerr@dailypress.com> wrote:

Hi Mike,

Good to hear from you too! I’'m sure things are swamped for you right now, | appreciate you getting back with me.
Anything you can do to clear up the policy of concessions versus leases would be great. And just so that I’'m clear, the
issue is that a concessioner is providing visitor services while a lessee is not and since the park is closed therefore other
visitor services are closed, is that right? Can you give any examples of other park service lessees? | just want to be able
to explain it clearly.

Thanks again,

Amanda
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From: Litterst, Michael [mailto:mike litterst@nps.gov]
Sent: Friday, October 04, 2013 11:56 AM

To: Kerr, Amanda

Subject: Re: NPS Concessioners

Amanda:

Good to hear from you; I am part of the skeleton staff working in the Washington office during the shutdown.

The commercial use of buildings in the National Park Service generally fall into two categories - concessions
(to provide services to visitors) and leases. Concessions operations are required to close during the shutdown,
while leases are not. I know Carrot Tree is a concession, I suspect the Congressman Wittman's office is set up
as a lease (since they are not providing a visitor service). Let me confirm that, though, and get back to you
before the end of the day.

Mike

Mike Litterst

Chief Spokesperson

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354

Cell: (202) 306-4166
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The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Fri, Oct 4, 2013 at 11:49 AM, Kerr, Amanda <akerr@dailypress.com> wrote:

Hi Mike,

I don’t know if you’re working but I thought I would reach out to you in case you are since I have been unable
to get in contact with anyone from the Colonial National Historical Park. I was wondering if you could provide
any information regarding why concessioners renting NPS buildings but operating independent businesses are
being closed as a result of the federal government shutdown? The Carrot Tree in Yorktown was closed but
Congressman Wittman’s office in Yorktown was allowed to remain open and I was wondering if the
congressman is not considered a concessioner or has a different type of lease with the park service?
Congressman Wittman sent a letter to Dan Smith as well as the NPS Legislative Affairs office asking Mr. Smith
to allow businesses like Carrot Tree to reopen and I was wondering if that is possible under NPS policy? Any
information you can provide would be appreciated. My deadline is today, Friday Oct. 4, at 5 p.m.

Thanks for your help,

Amanda Kerr
Reporter, Daily Press
Newport News, Va.
Phone: (757) 247-4733

Email: akerr@dailypress.com

Web: www.dailypress.com

www.dailypress.com/news/york-county

Facebook: facebook.com/dpyorkpoquoson

Twitter: @DPYork poquoson
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Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>
Sent: Friday, October 04, 2013 4:14 PM

To: Amanda Kerr

Subject: RE: NPS Concessioners

Amanda:

I was able to confirm what I had suggested earlier - Carrot Tree is a concession and Congressman Whitman's
office is a lease, so it is correct that Carrot Tree was required to close and the congressman's office was not.
Trying to get some lease examples and will call with those.

Mike

On Oct 4,2013 12:02 PM, "Kerr, Amanda" <akerr@dailypress.com> wrote:

Hi Mike,

Good to hear from you too! I’'m sure things are swamped for you right now, | appreciate you getting back with me.
Anything you can do to clear up the policy of concessions versus leases would be great. And just so that I'm clear, the
issue is that a concessioner is providing visitor services while a lessee is not and since the park is closed therefore other
visitor services are closed, is that right? Can you give any examples of other park service lessees? | just want to be able
to explain it clearly.

Thanks again,

Amanda

From: Litterst, Michael [mailto:mike litterst@nps.gov]
Sent: Friday, October 04, 2013 11:56 AM

To: Kerr, Amanda

Subject: Re: NPS Concessioners

Amanda:

Good to hear from you; I am part of the skeleton staff working in the Washington office during the shutdown.
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The commercial use of buildings in the National Park Service generally fall into two categories - concessions
(to provide services to visitors) and leases. Concessions operations are required to close during the shutdown,
while leases are not. I know Carrot Tree is a concession, I suspect the Congressman Wittman's office is set up
as a lease (since they are not providing a visitor service). Let me confirm that, though, and get back to you
before the end of the day.

Mike

Mike Litterst

Chief Spokesperson

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Fri, Oct 4, 2013 at 11:49 AM, Kerr, Amanda <akerr@dailypress.com> wrote:

Hi Mike,
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I don’t know if you’re working but I thought I would reach out to you in case you are since I have been unable
to get in contact with anyone from the Colonial National Historical Park. I was wondering if you could provide
any information regarding why concessioners renting NPS buildings but operating independent businesses are
being closed as a result of the federal government shutdown? The Carrot Tree in Yorktown was closed but
Congressman Wittman’s office in Yorktown was allowed to remain open and I was wondering if the
congressman is not considered a concessioner or has a different type of lease with the park service?
Congressman Wittman sent a letter to Dan Smith as well as the NPS Legislative Affairs office asking Mr. Smith
to allow businesses like Carrot Tree to reopen and I was wondering if that is possible under NPS policy? Any
information you can provide would be appreciated. My deadline is today, Friday Oct. 4, at 5 p.m.

Thanks for your help,

Amanda Kerr
Reporter, Daily Press
Newport News, Va.
Phone: (757) 247-4733

Email: akerr@dailypress.com

Web: www.dailypress.com

www.dailypress.com/news/york-county

Facebook: facebook.com/dpyorkpoquoson

Twitter: @DPYork poquoson
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Young, Deirdre R

From: Kerr, Amanda <akerr@dailypress.com>
Sent: Friday, October 04, 2013 12:02 PM

To: Litterst, Michael

Subject: RE: NPS Concessioners

Hi Mike,

Good to hear from you too! I’'m sure things are swamped for you right now, | appreciate you getting back with me.
Anything you can do to clear up the policy of concessions versus leases would be great. And just so that I'm clear, the
issue is that a concessioner is providing visitor services while a lessee is not and since the park is closed therefore other
visitor services are closed, is that right? Can you give any examples of other park service lessees? | just want to be able
to explain it clearly.

Thanks again,

Amanda

From: Litterst, Michael [mailto:mike_litterst@nps.gov]
Sent: Friday, October 04, 2013 11:56 AM

To: Kerr, Amanda

Subject: Re: NPS Concessioners

Amanda:
Good to hear from you; I am part of the skeleton staff working in the Washington office during the shutdown.

The commercial use of buildings in the National Park Service generally fall into two categories - concessions
(to provide services to visitors) and leases. Concessions operations are required to close during the shutdown,
while leases are not. I know Carrot Tree is a concession, I suspect the Congressman Wittman's office is set up
as a lease (since they are not providing a visitor service). Let me confirm that, though, and get back to you
before the end of the day.

Mike

e e o o ot ol o o ot o ot b o oo s

Mike Litterst
Chief Spokesperson

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.
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EXPERIENCE YOUR AMERICA

On Fri, Oct 4, 2013 at 11:49 AM, Kerr, Amanda <akerr@dailypress.com> wrote:

Hi Mike,

I don’t know if you’re working but I thought I would reach out to you in case you are since I have been unable
to get in contact with anyone from the Colonial National Historical Park. I was wondering if you could provide
any information regarding why concessioners renting NPS buildings but operating independent businesses are
being closed as a result of the federal government shutdown? The Carrot Tree in Yorktown was closed but
Congressman Wittman’s office in Yorktown was allowed to remain open and I was wondering if the
congressman is not considered a concessioner or has a different type of lease with the park service?
Congressman Wittman sent a letter to Dan Smith as well as the NPS Legislative Affairs office asking Mr. Smith
to allow businesses like Carrot Tree to reopen and I was wondering if that is possible under NPS policy? Any
information you can provide would be appreciated. My deadline is today, Friday Oct. 4, at 5 p.m.

Thanks for your help,

Amanda Kerr
Reporter, Daily Press
Newport News, Va.
Phone: (757) 247-4733

Email: akerr@dailypress.com

Web: www.dailypress.com

www.dailypress.com/news/york-county

Facebook: facebook.com/dpyorkpoquoson

Twitter: @DPYork poquoson
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Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>
Sent: Friday, October 04, 2013 11:56 AM

To: Kerr, Amanda

Subject: Re: NPS Concessioners

Amanda:

Good to hear from you; I am part of the skeleton staff working in the Washington office during the shutdown.

The commercial use of buildings in the National Park Service generally fall into two categories - concessions
(to provide services to visitors) and leases. Concessions operations are required to close during the shutdown,
while leases are not. I know Carrot Tree is a concession, I suspect the Congressman Wittman's office is set up
as a lease (since they are not providing a visitor service). Let me confirm that, though, and get back to you
before the end of the day.

Mike

Mike Litterst
Chief Spokesperson

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Fri, Oct 4, 2013 at 11:49 AM, Kerr, Amanda <akerr@dailypress.com> wrote:

Hi Mike,

I don’t know if you’re working but I thought I would reach out to you in case you are since I have been unable
to get in contact with anyone from the Colonial National Historical Park. I was wondering if you could provide
any information regarding why concessioners renting NPS buildings but operating independent businesses are
being closed as a result of the federal government shutdown? The Carrot Tree in Yorktown was closed but
Congressman Wittman’s office in Yorktown was allowed to remain open and I was wondering if the
congressman is not considered a concessioner or has a different type of lease with the park service?
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Congressman Wittman sent a letter to Dan Smith as well as the NPS Legislative Affairs office asking Mr. Smith
to allow businesses like Carrot Tree to reopen and I was wondering if that is possible under NPS policy? Any
information you can provide would be appreciated. My deadline is today, Friday Oct. 4, at 5 p.m.

Thanks for your help,

Amanda Kerr
Reporter, Daily Press
Newport News, Va.
Phone: (757) 247-4733

Email: akerr@dailypress.com

Web: www.dailypress.com

www.dailypress.com/news/york-county

Facebook: facebook.com/dpyorkpoquoson

Twitter: @DPYork poquoson

001298
00051055 NPS-20240-000062 (0126) Page 2 of 2



Young, Deirdre R

From: Kerr, Amanda <akerr@dailypress.com>
Sent: Friday, October 04, 2013 11:49 AM

To: Mike_Litterst@nps.gov

Subject: NPS Concessioners

Hi Mike,

| don’t know if you're working but | thought | would reach out to you in case you are since | have been unable to get in
contact with anyone from the Colonial National Historical Park. | was wondering if you could provide any information
regarding why concessioners renting NPS buildings but operating independent businesses are being closed as a result of
the federal government shutdown? The Carrot Tree in Yorktown was closed but Congressman Wittman's office in
Yorktown was allowed to remain open and | was wondering if the congressman is not considered a concessioner or has a
different type of lease with the park service? Congressman Wittman sent a letter to Dan Smith as well as the NPS
Legislative Affairs office asking Mr. Smith to allow businesses like Carrot Tree to reopen and | was wondering if that is
possible under NPS policy? Any information you can provide would be appreciated. My deadline is today, Friday Oct. 4,

at5p.m.
Thanks for your help,

Amanda Kerr

Reporter, Daily Press

Newport News, Va.

Phone: (757) 247-4733

Email: akerr@dailypress.com

Web: www.dailypress.com
www.dailypress.com/news/york-county
Facebook: facebook.com/dpyorkpoquoson
Twitter: @DPYork_poquoson
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Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>

Sent: Thursday, October 03, 2013 5:28 PM

To: Stephen Dinan

Subject: Re: Washington Times inquiry: treatment of concessions and leases in NPS property

Interesting; I mistakenly presumed Army Corps sites were in the clear.

I obviously can't speak to their decision process in allowing some sites to be open while others are closed. For
the National Park Service, it's a matter that we consider the National Park System to be a single entity, and
without an appropriation the entire system is closed and cannot reopen until funding is restored. We do not
believe it is appropriate or feasible to have some parts of the system open while others are closed to the public.

Additionally, the extremely limited resources currently at our disposal (approximately 3,000 employees
working with more than 20,000 furloughed) are concentrating their efforts on the protection of life and
property; we simply don't have the capacity to provide visitor services, like campgrounds.

Mike

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Thu, Oct 3, 2013 at 4:09 PM, Stephen Dinan <sdinan@washingtontimes.com> wrote:

Thanks for this, it's very helpful.

One followup — the Army Corps shutdown guidance suggests that they are, in fact, affected by the shutdown
and that they have made case-by-case decisions on what recreation arcas need to close and what can remain
open. That would be different than the blanket NPS policy. Any chance you can help me square that with the
information you received?

Here's their guidance:
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http://www.usace.army.mil/Media/NewsArchive/tabid/204/Article/18719/us-army-corps-of-engineers-prepare-
for-october-1-closures-of-usace-operated-cam.aspx

Thanks again, I know you are swamped and I appreciate the help.

Stephen

On Oct 3, 2013, at 3:48 PM, Litterst, Michael wrote:

Stephen:

As far as your first questions, for the purposes of the shutdown there is a differentiation between concessions
and leases on NPS property. Concessions operations are required to close; leases are permitted to remain
open. The two properties you mention, the Inn at Cavallo Point and the Argonaut Hotel, are managed under
leases and therefore permitted to remain open.

As far as marinas, the Army Corps of Engineers falls under the Department of Defense, a department which has
not had a lapse in their appropriations and therefore not required to shut down. Army Corps marinas are open,
as are all Army Corps properties and everything else managed by the Department of Defense.

The concessions operations in each park will reopen when the lapse in appropriations end and we are able to
reopen our parks.

Mike

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Thu, Oct 3, 2013 at 2:12 PM, Stephen Dinan <sdinan@washingtontimes.com> wrote:
Hi Mike,

I know you are swamped — [ was hoping you might be able to help me with some of the questions surrounding
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how concessions are being treated in NPS property. I've seen the reports about concessions that say they were
allowed to remain open in the 1996 shutdown but have been required to close this time. Meanwhile, there are
others (including two high-profile ones in San Francisco, the Inn at Cavallo Point and the Argonaut Hotel) that
are open, though it's unclear why they are different.

I'm also told that you all have closed down marinas on NPS property, while the Army Corps has decided the
ones on their property can remain open. Can you help me with the discrepancy?

Any sense that you will revisit some of these decisions? I'm sure you've seen the criticism from folks, including
members of Congress and in particular House Natural Resources Committee Chairman Doc Hastings that the
administration is trying to make the shutdown more painful than it has to be, and any reaction or comment you
have on that would be great as well.

thanks,

Stephen

Stephen Dinan

Washington Times

202 488 0643
sdinan@washingtontimes.com

The information contained in this electronic transmission is intended for
the exclusive use of the individuals to whom it is addressed and may
contain information that is privileged and confidential, the disclosure of
which is prohibited by law. If the reader of this transmission is not the
intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. In
addition, any unauthorized copying, disclosure or distribution of the
material in this e-mail and any attachments is strictly forbidden.

The information contained in this electronic transmission is intended for the exclusive use of the individuals to whom it is addressed and may contain information that is privileged
and confidential, the disclosure of which is prohibited by law. If the reader of this transmission is not the intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. In addition, any unauthorized copying, disclosure or distribution of the material in this e-mail and any
attachments is strictly forbidden.
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Young, Deirdre R

From: Stephen Dinan <sdinan@washingtontimes.com>

Sent: Thursday, October 03, 2013 4:09 PM

To: Litterst, Michael

Subject: Re: Washington Times inquiry: treatment of concessions and leases in NPS property

Thanks for this, it's very helpful.

One followup — the Army Corps shutdown guidance suggests that they are, in fact, affected by the shutdown
and that they have made case-by-case decisions on what recreation areas need to close and what can remain
open. That would be different than the blanket NPS policy. Any chance you can help me square that with the
information you received?

Here's their guidance:

http://www.usace.army.mil/Media/NewsArchive/tabid/204/Article/18719/us-army-corps-of-engineers-prepare-
for-october-1-closures-of-usace-operated-cam.aspx

Thanks again, I know you are swamped and I appreciate the help.

Stephen

On Oct 3, 2013, at 3:48 PM, Litterst, Michael wrote:

Stephen:

As far as your first questions, for the purposes of the shutdown there is a differentiation between concessions
and leases on NPS property. Concessions operations are required to close; leases are permitted to remain
open. The two propertics you mention, the Inn at Cavallo Point and the Argonaut Hotel, are managed under
leases and therefore permitted to remain open.

As far as marinas, the Army Corps of Engineers falls under the Department of Defense, a department which has
not had a lapse in their appropriations and therefore not required to shut down. Army Corps marinas are open,
as arc all Army Corps propertics and everything clse managed by the Department of Defense.

The concessions operations in each park will reopen when the lapse in appropriations end and we are able to
reopen our parks.

Mike

o e o o o e o) P o o) P oo o P o s

Mike Litterst
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Chief Spokesperson (acting)

National Park Service
1849 C Strect NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Thu, Oct 3, 2013 at 2:12 PM, Stephen Dinan <sdinan@washingtontimes.com> wrote:
Hi Mike,

I know you are swamped — [ was hoping you might be able to help me with some of the questions surrounding
how concessions are being treated in NPS property. I've seen the reports about concessions that say they were
allowed to remain open in the 1996 shutdown but have been required to close this time. Meanwhile, there are
others (including two high-profile ones in San Francisco, the Inn at Cavallo Point and the Argonaut Hotel) that
are open, though it's unclear why they are different.

I'm also told that you all have closed down marinas on NPS property, while the Army Corps has decided the
ones on their property can remain open. Can you help me with the discrepancy?

Any sense that you will revisit some of these decisions? I'm sure you've seen the criticism from folks, including
members of Congress and in particular House Natural Resources Committee Chairman Doc Hastings that the
administration is trying to make the shutdown more painful than it has to be, and any reaction or comment you
have on that would be great as well.

thanks,

Stephen

Stephen Dinan

Washington Times

202 488 0643
sdinan@washingtontimes.com

The information contained in this electronic transmission is intended for
the exclusive use of the individuals to whom it is addressed and may
contain information that is privileged and confidential, the disclosure of
which is prohibited by law. If the reader of this transmission is not the
intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. In
addition, any unauthorized copying, disclosure or distribution of the
material in this e-mail and any attachments is strictly forbidden.
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The information contained in this electronic transmission is intended for the exclusive use of the individuals to whom it is addressed and may contain information that is privileged
and confidential, the disclosure of which is prohibited by law. If the reader of this transmission is not the intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. In addition, any unauthorized copying, disclosure or distribution of the material in this e-mail and any
attachments is strictly forbidden.
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Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>

Sent: Thursday, October 03, 2013 3:49 PM

To: Stephen Dinan

Subject: Re: Washington Times inquiry: treatment of concessions and leases in NPS property
Stephen:

As far as your first questions, for the purposes of the shutdown there is a differentiation between concessions
and leases on NPS property. Concessions operations are required to close; leases are permitted to remain
open. The two properties you mention, the Inn at Cavallo Point and the Argonaut Hotel, are managed under
leases and therefore permitted to remain open.

As far as marinas, the Army Corps of Engineers falls under the Department of Defense, a department which has
not had a lapse in their appropriations and therefore not required to shut down. Army Corps marinas are open,
as are all Army Corps properties and everything else managed by the Department of Defense.

The concessions operations in each park will reopen when the lapse in appropriations end and we are able to
reopen our parks.

Mike

o o o Pt o ot ot Pt et o Pt et et et o P s

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

On Thu, Oct 3, 2013 at 2:12 PM, Stephen Dinan <sdinan@washingtontimes.com> wrote:
Hi Mike,

I know you are swamped — I was hoping you might be able to help me with some of the questions surrounding
how concessions are being treated in NPS property. I've seen the reports about concessions that say they were
allowed to remain open in the 1996 shutdown but have been required to close this time. Meanwhile, there are
others (including two high-profile ones in San Francisco, the Inn at Cavallo Point and the Argonaut Hotel) that
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are open, though it's unclear why they are different.

I'm also told that you all have closed down marinas on NPS property, while the Army Corps has decided the
ones on their property can remain open. Can you help me with the discrepancy?

Any sense that you will revisit some of these decisions? I'm sure you've seen the criticism from folks, including
members of Congress and in particular House Natural Resources Committee Chairman Doc Hastings that the
administration is trying to make the shutdown more painful than it has to be, and any reaction or comment you
have on that would be great as well.

thanks,

Stephen

Stephen Dinan
Washington Times
202 488 0643

sdinan(@washingtontimes.com

The information contained in this electronic transmission is intended for
the exclusive use of the individuals to whom it is addressed and may
contain information that is privileged and confidential, the disclosure of
which is prohibited by law. If the reader of this transmission is not the
intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. In
addition, any unauthorized copying, disclosure or distribution of the
material in this e-mail and any attachments is strictly forbidden.
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Young, Deirdre R

From: Litterst, Michael <mike_litterst@nps.gov>

Sent: Thursday, October 03, 2013 2:23 PM

To: Stephen Dinan

Subject: Fwd: Washington Times inquiry: treatment of concessions and leases in NPS property
Stephen:

Yes, we're swamped (actually, it's just "I'm swamped" - the other five people who normally assist me have been
furloughed) and many of those who can help provide background and answer questions are likewise not in. But
let me see what I can find and get back to you.

Mike

e e o ot o ol s e o e o b P s

Mike Litterst
Chief Spokesperson (acting)

National Park Service
1849 C Street NW
Washington, DC 20240
Ph: (202) 513-0354
Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that all may experience our
heritage.

EXPERIENCE YOUR AMERICA

---------- Forwarded message ----------

From: Stephen Dinan <sdinan@washingtontimes.com>

Date: Thu, Oct 3, 2013 at 2:12 PM

Subject: Washington Times inquiry: treatment of concessions and leases in NPS property
To: mike_litterst@nps.gov

Hi Mike,

I know you are swamped — I was hoping you might be able to help me with some of the questions surrounding
how concessions are being treated in NPS property. I've seen the reports about concessions that say they were
allowed to remain open in the 1996 shutdown but have been required to close this time. Mcanwhile, there are
others (including two high-profile ones in San Francisco, the Inn at Cavallo Point and the Argonaut Hotel) that
are open, though it's unclear why they are different.

I'm also told that you all have closed down marinas on NPS property, while the Army Corps has decided the
ones on their property can remain open. Can you help me with the discrepancy?
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Any sense that you will revisit some of these decisions? I'm sure you've seen the criticism from folks, including
members of Congress and in particular House Natural Resources Committee Chairman Doc Hastings that the
administration is trying to make the shutdown more painful than it has to be, and any reaction or comment you
have on that would be great as well.

thanks,

Stephen

Stephen Dinan

Washington Times

202 488 0643
sdinan@washingtontimes.com

The information contained in this electronic transmission is intended for
the exclusive use of the individuals to whom it is addressed and may
contain information that is privileged and confidential, the disclosure of
which is prohibited by law. If the reader of this transmission is not the
intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. In
addition, any unauthorized copying, disclosure or distribution of the
material in this e-mail and any attachments is strictly forbidden.
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Young, Deirdre R

From: Stephen Dinan <sdinan@washingtontimes.com>

Sent: Thursday, October 03, 2013 2:12 PM

To: mike_litterst@nps.gov

Subject: Washington Times inquiry: treatment of concessions and leases in NPS property
Hi Mike,

| know you are swamped — | was hoping you might be able to help me with some of the questions surrounding how
concessions are being treated in NPS property. I've seen the reports about concessions that say they were allowed to
remain open in the 1996 shutdown but have been required to close this time. Meanwhile, there are others (including
two high-profile ones in San Francisco, the Inn at Cavallo Point and the Argonaut Hotel) that are open, though it's
unclear why they are different.

I'm also told that you all have closed down marinas on NPS property, while the Army Corps has decided the ones on
their property can remain open. Can you help me with the discrepancy?

Any sense that you will revisit some of these decisions? I'm sure you've seen the criticism from folks, including members
of Congress and in particular House Natural Resources Committee Chairman Doc Hastings that the administration is
trying to make the shutdown more painful than it has to be, and any reaction or comment you have on that would be
great as well.

thanks,

Stephen

Stephen Dinan
Washington Times

202 488 0643
sdinan@washingtontimes.com

The information contained in this electronic transmission is intended for the exclusive use of the individuals to whom it
is addressed and may contain information that is privileged and confidential, the disclosure of which is prohibited by
law. If the reader of this transmission is not the intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. In addition, any unauthorized copying, disclosure or
distribution of the material in this e-mail and any attachments is strictly forbidden.
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