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1of§
2. AMENDMENT/MOPIFICATION NO.13, EFFECTIVE DATE |4, REQUISITION/PURCHASE REQ. NO, [6, PROJECT NO. (ifapplicable)
0001 08/01/2011 WZ110983
6. (SSUED BY . - CODE| 00004 7. ADMINISTERED BY (If other than fom 6)  CODE]
US Dept of the Interior - National Business Center : . .
Acquisition Services Directorate,381 Elden Stroet . :
Herndon, VA 20170 . :
5. NAME AND ADDRESS OF CONTRACTOR  (No, stréet, county, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
Att: Chuck Self 202-662-3183 _ . S _
MCKINSEY & COMPANY, INC. WASHINGTON D.C. 17 8B, DATED (SEEITEM 11)
1200 19TH ST NW STE 1100 : ' ‘ ' _
ASHINGTON, DG 20038-2412 : , 10A, MODIFICATION OF CONTRACT/ORDER
w _ , ™) | "No. GS10F0118S / D11PDA04SR
i S . (x) | 10B. DATED  (SEE ITEM 13)
CODE.* . . EACILITY CODE _07/28/2011

: . 11, THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLIGITATIONS
D The atiove numberad selititation Is amended as sef forth in fem 14, The hour and date speciied for recelpt of Offers - D is exanded, [] is not extendad.

Offers r}wst acknowledge recéipt of this amendment prior to the haur and date spacified in tho solicliation or as amended, by one of the following methods:

(@) By completing lterms 8 and 18, and refucaing coples of ihe amandment; (b) By acknowledging recelpt of this amendmant on each copy of the offer
submitted: or {¢) By separate letter of telegram which includes & telerenca to the salicitation and amendment numbers. FALURE OF YOUR ACKNOWLEDGMENT
TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF QFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULY

N REJECTION OF YOUR OFFER. If by virtus of this amendmant you desire to charge an offer already submitted, sush change may ba made by telagram or
latter, provided vach lelegram or letter makes reforenso to the sollcilation and this amendment, and is raceived prior Lo the opening hour and date specified,

Y2, ACOOUNTING AND APPROPRIATION DATA  (If reqpuired)
" ®ee Line Hom Delall

18, THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS.
1 MODIFIES THE CONTRACT/ORDER NO, AS DESCRIBED IN TEM 14,

CHECKONE| A THIS CHANGE ORDER IS ISSUED PURBUANT TO: (Specily authorlty) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN
“ D THE CONTRACT ORDER NO. IN ITEM 104, . :

tj B. THE ABOVE NUMBERED CONTRACT/ORDER 18 MODIFIED TO REFLECT THE AUMINISTAATIVE CHANGES (such as
: " | changes In paying bftize, appropriation date, ote.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.108(b).
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T4
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14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UOF ssction headings, inaludlng solleitation/contract subject mattsr where feasible.)
The purpose of this modification is to revise the dates for parformance only, Tha dates for deliverables are modified accordingly due fo the change In start
date. The period 6f performance for each deliverable nor the time frame for the perlod of performance are revised. Hence, the perlod of performance start
and end dates are revised from August 1, 2011 through Pecember 18, 2011 o August 8, 2011 through December 23, 2011 This revision is at no additional
cost to the Government and the Firm-Fixed price remaings the same. o
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Line Iltem Document Number i Title ‘ Page

D11PD40452/0001 IT Transformation Plannin 2of 5
ummary g
Total Funding:  $1,983,070.88
FYs Fund Budget Org Sub Object Class Sub Program - CostOrg Sub ProjlJob No. Sub Reporting Category

See Line ltem(s)
Division Closed FYs Cancelled Fund
Line ltem Delivery Date ' Unit of
Number Description (Start date to End date) - Quantity Issue Unit Price Total Cost

The Contractor, McKinsey & Company, shall provide support as described in the Performance Work Statement (Attachment 1) dated May 11, 2011.
McKinsey & Company's technical and price quote's dated June 8, 2011 are hereby accepted.

0001 CLIN 1- Taék 1 -Detailed IT Information ’ 0.00 " EA $0.00 - $0.00
. Project Plan .
(08/08/2011 to 12/23/2011)

Change in Performance Period
Detailed IT Information Project Plan

This is a Firm-Fixed price line item
Ref Req No: WZ110983

0002 CLIN 2- Task 2 - Initial IT Service Portfolio 0.00 ° EA $0.00 $0.00
and IT Service Catalogue
(08/08/2011 to 12/23/2011)

Change in Performance Period
Initial IT Service Portfolio and IT Service Catalogue

This is a Firm-Fixed price line ltem
Ref Req No: WZ110983

10003 .  CLIN 3-Task 2 - Process & Criteria for . - 0.00 EA : $0.00 $0.00

Identifying & Prioritizing New Elements of the
IT SV Catalogu (08/08/2011 to 12/23/2011)

Change in Performance Period
Process and Criteria for Identifying and Prioritizing New Elements of the IT Service Catalogue

This is a Firm-Fixed price line Item
Ref Req No: WZ110983

0004 CLIN 4-Task 2 -Detailed IT Services Lifecycle © 0.00 EA $0.00 $0.00
& Governance Model to Include Perm. -
Management and Mea (08/08/2011 to 12/23/2011)

Change in Performance Period
Detailed IT Services Lifecycle and Governance Mode! to Include Performance Management and Measurement

This is a Firm-Fixed price line ltem
Ref Req No: WZ110983

0005 CLIN 5-Task 2 - Recommended Management 0.00 EA "~ $0.00 $0.00
Structure :
(08/08/2011 to 12/23/2011)

‘Change in Performance Period
Recommended Management Structure

This is a Firm-Fixed price line ltem
Ref Req No: WZ110983




(08/08/2011 to 12/23/2011)
Change in Performance Period )
Organizational Change Strategy

This is a Firm-Fixed price line ltem

Ref Req No: WZ110983

Line ltem Document Number Title Page
Sum mary D11PD40452/0001 IT Transformation Planning 3of5
Total Funding:  $1,983,070.88
FYs Fund  BudgetOrg Sub Object Class Sub  Program  CostOrg Sub  ProjlJobNo. Sub  Reporting Category
See Line Iltem(s)
Division Closed FYs  Cancelled Fund
Line ltem Delivery Date Unit of
Number pescription (Start date to End date) Quantity Issue Unit Price Total Cost
00086 CLIN 6-Task 2 - Financial Modeling Temp. & . 0.00 EA $0.00 $0.00
Chargeback Models to Support Unit-Based : S . : =
Pricing for Serv. ' ~ (08/08/2011 to 12/23/2011)
Change in Performance Period _
Financial Modeling Templates and Chargeback Models to Support Unit-Based Pricing for Services
This is a Firm-Fixed price line ltem
Ref Req No: WZ110983
0007 - CLIN7-Task 2 - Enterprise Asset 0.00 EA $0.00 $0.00
Management and iImplementation Plan
(08/08/2011 to 12/23/2011)
Change in Performance Period
Enterprise Asset Management and Implementation Plan
This is a Firm-Fixed price line ltem
Ref Req No: WZ110983
0008 CLIN 8-Task 2 -Enterprise Service Desk 0.00 EA $0.00 $0.00
Implementation Plan ’
(08/08/2011 to 12/23/2011)
Change in Performance Period -
Enterprise Service Desk Implementation Plan
This is a Firm-Fixed price line ltem : —
Ref Req No: WZ110983
0009 CLIN 9-Task 2 -IT Transformation 0.00 EA $0.00 $0.00
Communications Strategy ’
(08/08/2011 to 12/23/2011)
Change in Performance Period
IT Transformation Communications Strategy
This is a Firm-Fixed price line ltem
Ref Req No: WZ110983
0010 CLIN 10-Task 2 -Organizational Change : . 0.000 " EA $0.00 $0.00
Strategy




Line Item Document Number Title : Page

Summary D11PD40452/0001 IT Transformation Planning o : |4 of5
Total Funding:  $1,983,070.88
FYs Fund Budget Org Sub Object Class Sub Program CostOrg Sub Proj/Job No. Sub Reporﬁng Category -
See Line ltem(s)
Division Closed FYs Cancel‘led Fund
Line ltem ' ‘ Delivery Date - Unit of )
Number pegeription (Start date to End date) Quantity Issue Unit Price Total Cost
0011 CLIN 11- Task 2 -Data Ctr Consolidation Strat : ' 0.00 EA . $0.00 . : $0.00
to Allow DOI to Adds Requirements Defined
by the FDCCI- (08/08/2011 to 12/23/2011)

Change in Performance Period
Data Center Consolidation Strategy to Allow DOI to Address Requirements Defined by the FDCCI

This is a Firm-Fixed price line ltem
Ref Req No: WZ110983

0012 CLIN 12- Task 2 - Sourcing and Acquisition 0.00 EA $0.00 $0.00
Strategy that Supports the OMB "Cloud First* i
Directive . (08/08/201 1 to 12/23/2011)

Change in Performance Period
Sourcing and Acquisition Strategy that Supports the OMB "Cloud First" Directive

This is a Firm-Fixed price line item
Ref Req No: WZ110983

0013 CLIN 13-Travel ‘ : i 0.00 AU $0.00 $0.00

. +(08/08/2011 to 12/23/2011)
Change in Performance Period .
Travel

This is a Not-To-Exceed Liné. item -

" Ref Req No: WZ110983 : ' A

~ Previous Total: $1,983,070.88
Modification Total: $0.00

- Grand Total: $1,983,070.88
(Inciudes Discounts)

|COTR:

Linda L. Rines, PMP
W: 202-208-7164
Linda_Rines @ios.doi.gov




Document No. Document Title

D11PD40452/0001

Page 5 of 5

IT Transformation Planning

This modification hereby revises the period of performance start and end dates are revised from August 1, 2011
through December 16, 2011 to August 8, 2011 through December 23, 2011. The period of performance for each
deliverable nor the time frame for the period of performance are revised. The revised deliverable draft and final
due dates are as follows: =

Task Description Draft Final
1.1 Initial IT Transformation Project Plan N/A 8/19/2011
1.2 | Integrated Final Plan 12/9/2011 | 12/23/2011
2.1 | Initial IT Service Portfolio and IT Service Catalog 9/16/2011 9/30/2011
- Process and criteria for identifying and prioritizing new
2.2 elements of the IT Service Catalog 9/16/2011 9/30/2011
Detailed IT Services Lifecycle and Governance Model to
.23 include performance management and measurement 10/28/2011 11/4/2011
, Financial Modeling Templates and Chargeback Models to
2.4 | support unit-based pricing for services 10/21/2011 | 11/11/2011
2.5 Management Structure, Roles and Responsibilities- 10/28/2011 | 11/11/2011
: 2.6‘ Enterpnse Asset Management Implementatlon Plan 12/9/2011 12/23/2011
2.7 | Enterprise Serv1ce Desk Implementation Plan 12/9/2011 12/23/2011
2.8 IT Transformation Communications Strat'egy 12/9/2011 12/23/2011
2.9 | Organization Change Strategy 12/9/2011 12/23/2011
Data Center Consolidation Strategy to allow DOI to
address requirements defined by the Federal Data Center _ :
2.1 Consolidation Initiative (FDCCI) 12/9/2011 12/23/2011
Sourcing and Acquisition Strategy that supports the OMB ‘
2.11 | “Cloud First” directive. 12/9/2011 12/23/2011

(End of Changes)

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED

END OF MODIFICATION




