CNMI Open Tap Grants

GRANT TITLE | LEGACY # FBMS GRANT # GRANT AWARD | BALANCE Recipient ID| EXPIRES SF-425 NARRATIVE STATUS |ADDIT, FUNDING |SITE VISIT |_
TAP-CNMi- Department of Public ;
1 2012-1[1] D12AP000B2 | D12AP000BY Safety[2] $1,000,000.00 |$257,856.0( 3/1/2014 | 12/30/12 received | 12/30/12 received | open n 7/25/2012
2 W.WM%_MH?W_H D12AP00097 | D12APO00S7 | Public Schoo! System[4] $225,454.00 3/1/2013 | 12/30/12 received 12/30/12 received | open n n
received-need to
TAP-CNMI- Northern Marianas College : determined if
3 2012-4[5] D12AP00234 | D12AP00234 [6] $39,488.00 $6,368.58 4/5/2013 12/30 received report qualifies as open[7] n n
a progress report
a | TAPCNME | 12AP00299 | D12AP00299 | Public School Systems 10,000.00 0.00 9/30/2013 |  Completed Completed | Closed
2012-5[8] ublic School System([9] $10,000. $0. /30/ omplete omplete 110] n
TAP-CNMI- Northern Marians ; 12/30/2012 open
5 2012-6[11] D12AP00300 | D12AP00300 Humanities Council[12] $10,000.00 $10,000.00 9/30/2013 | 12/30/12 received received [13] n n
Nuturing Transformative &
TAP-CNMI- i i ; 12/30712 open
6 2012-7[14] D12AP00307 | D12APO0300 mcmﬂmim*ummn_::_.:c:_zmm $10,000.00 $10,000.00 9/30/2013 | 12/30/12 received recelaied [16] n n
7 | JARCNME 5 AP00273 | D12AP00273 CHC[18 170,000,00 |$46,250.00 6/21/2013 | 12/30/12 received | 12/30/12 received| 9PEN
2012-8[17] (18] $170,000. $46,250. /21/2 /30/12 receive /30/12 receive 119] n n
TAP-CNMI- Mariana's Visitors : ;
8 2012.9 D12AP00301 | D12AP00301 Authority[20] $74,842.00 $62,640.82 9/30/2013 | 12/30/12 received | 12/30/12 received | open n n
Closed
North i De-
TAP-CNMI- Northern Marlanas . ) obligateq
9 D12AP00290 | D12AP00290 |Coalition Against Domestic $20,000.00 $0.00 9/30/2013 Not submitted Not submitted n n
2012-10[21] ; on May
& Sexual Violence[22]
8, 2013
[23]
TAP-CNMI- Northern Marianas Islands oc_m_umm.»mﬁ
10 2012-11[24] D12AP00302 | D12AP00302 Museurn of History & $9,777.00 $9,777.00 9/30/2013 Not submitted Not submitted %: n n
Culture[25] 6/4/2013
N Not submitted
TAP-CNMI- Department of Public ' open
11 2012-12[27] D12AP00308 | D12AP00308 Safety[28] $136,100.00 |$136,100.04 9/30/2013 mamn_.._u_ﬂ._%m_m_.mmm Not submitted [29] n n
: Sumbitted with Submitted with
12 | ,0h5 0, | D124P00340 | D12APOO340 |NoTEhem MerEras Colege ) 420,000.00  |$20,000.00 9/30/2013 | wrong date March | wrong date March| 35S n n
7,2013 7, 2013
TAP-CNMI- . 3
13 2012-14[33] D12AP003330| D12AP003330 Rota Mayor[34] $269,330.00 ($168,037.0( 9/30/2013 6/30/13 received | 06/30/13 received open n n




CNMI Open Tap Grants

GRANTTITLE | LEGACY # |FBMS GRANT #| PROJECT TITLE/Description | GRANT AWARD | BALANCE | EXPIRES | sF.425 NARRATIVE | STATUS |ADDIT. FUNDING |SITE VISIT
TA-CNMI-2010-5 To Provide CPI for the :
1 o DI1AP00115) D12APO0080 | | on e o Rorg | $56.887.00 |$20,118.00]12/30/2013| 06/30/2013 received open N N
TA-CNMI-OPA- Inverstigative Training with 12/30/12 12/30/12
2 2011-2(36]  |P11AP00103| D12AP00073 | jeeetiaR Ve Talning With 1 05,260.00 |356,221.75| 9/30/2013 il | SEEUEE . e N N
TA-CNMI-INIT- 06/30/13 | 06/30/13
3 St DI1AP00133| D11AP00133 |  Guma Esperansa[37] | $419,400.00 |$59,340.61|12/30/2013 ook O . Gl N 7/24/2012
TA-CNMI-2011-4 Mayoar Office Animal ) ;
4 i D11AP00144| D12AP00057 el $89,688.00 | $7,205.05 | 7/31/2012 | Final Reports Received | Closed
TA-CNMI-2011-5 $1,000,000.00 6/30/2013 | 6/30/13
5 e D11AP00136| D12AP00102 FELD[40] s $391,830.00 9/30/2014 | YE0R0L | 630713 | o, N 7/24/2012
TA-CNMI-2011-7 CUC IT System Upgrade 6/30/13 | 6/30/13
6 e D11AP00147| D12AP00228 . $1.041,000.00 |$269,675.09 7/31/2003 | 53013 | 63013 | N 7/23/2012
TA-CNMI-2011-8 Department of Public Closed
7 T D11AP00180| D12AP00070 S $100,000.00 | $32.00 | 9/30/2012 | Completed | Completed b 7/25/2012
Department of Public 12/30/12
8 | TATIMC |D11AP000SS| D12AP00104 | Health CNMI Health Canter | $220,000.00 $201,696.0¢ 6/30/2003 23012 oceieq  open N N
Improvement[47] [48]
TA-CNMI-2011-10 . 6/30/2012 | 6/30/2013 | Open
9 ho D11AP00191| D12AP00347 | American Red Cross[50] | $17,500.00 |$17,500.00|12/30/2013 el | e | U N N
10 E.nzﬂﬂoﬁ.ﬁ D11AP00190| D12AP00150 |  Ayuda Network[52] $20,000.00 | $2,028.42 |12/31/2012 xmﬁn%%ma Received | open N N
Need to
11 | TACNMI-2011-13 |11 1 Apoo18s| D11APO0LES | CNMI Public School System $15,000.00 | $1,038.00 | 9/30/2012 | Received | Received | 9% N N
[44] [54] obligate
[55]
Closed
; i De-
Northern Mariana Coalition .
12 E-nz_,_\_h_ﬂ._oﬁ.z D11AP00188| D12AP00188 |Against Domestic & Sexual| $20,000.00 $0.00 | 9/30/2012 | Closed Closed ooﬂ__ﬂmwmn N N
Violence[56] Y
8, 2013
[57]
TA-CNM-2011-17 . . 12/30/12 | 12730712
13 e D11AP00218| D12AP000221 |  The Bridge Project[58] | $20,000.00 | $26.84 | 2/28/2013 i | et | epan N N
TA-CNMI-2011-18 Family Wellness 12/30/2012 |12/30/2012] open
14 ] D11AP00217| D11AP00217 LS $10,000.00 |$10,000.00| 12302013 | 12302012 [12/307201 i




CNMI Open Tap Grants

1. Awarded: 2/23/2012

2. To purchase Ambulances and Fire Trucks

3. awarded: 2/23/2012

4. Improve retention and engagement among classroom teachers, promote and sustain student growth
5. awarded April 11, 2012

6.

NMC Strategic Planning Process to help guide the institution for the next five years

7. contacted grantee for the require documents

8. awarded: July 13, 2012

9. To assist the PSS-CNM, Parent Teacher and student Association with developing and implementing plans to increase student academic achievement

10. Contacted grantee to submit the require reports. Project Manager: Dr. Rita Sablan (670) 237-3001, coe.ras@cnmipss.org. Frank was not able to get in touch
with Dr. Sablan, he asked Pam to follow up. Grantee followed up and and closed out

11. awarded:7/11/2012

12. To support the development of the Garapan Heritage Trail

13. contacted grantee to submit the require document. Project Manager Mr. Scott Russell (670) 235-4789, srussell@pticom.com. FT contacted Mr. Russell. Sent
in reports on 3/25/2013.

14. Awarded: 8/15/2012

15. To assist NUTESE increase

16. contacted grantee to submit the required reports. Grantee submitted report via email 2/14/12

17. Awarded:6/22/2012

18. to conduct an efficiency assessment of the CHC that will evaluate its existing business structure, identify its strengths and weakenes and develop a corrective
action plan for implmentation

19. contacted grantee to submit the narrative report. Grantee submitted December report via email 2/19/2013

20. To assist Marianas Visitors Authority in their Tourism Outreach Programs.

21, awarded: July 13,2012

22. To assist NMCADSYV implement a Batterer's Intervention Program to offenders/perpetrators that are referred by the criminal justice system.

23. Contacted grantee to submit the required report. Heard back from Maisie Tenorio on March 11, 2013 via email, She is working on the reports and will send
next week for both grants(week of March 25-29).

24. awarded: July 11, 2012

25. For participation of management staff to attend the Connecting to Collection Conference and Workshops October 3-6, 2012

26. Email from Robert Hunter on February 21, 2013 stating that he is working on reports and will send once completed.

27. awarded: August 15, 2012

28. To assist the police division purchase theree police patrol vehicle, including maintenance packages.

29. Contacted grantee 2/20/2013 to submit the require reports. Project Manager Captain Camacho (670) mm&-mowaImB:x was not able
to get in touch with Mr. Camacho. He asked Pam to follow up.

30. awarded: September 5, 2012

31. To assist CNMI Archives digitalize and/or microfilm regional newspapers, was well as purchasing a large scanner

32. Contacted Grantee 2/20/2013 to submit the reports.

33. awarded: August 24, 2012

34. To train five individuals to be educators and trainers in the field of Aquaponic and food production

35. Awarded: 9/23/2010

36. Awarded: 3/7/2011

37. provide assistance to identified victims of human trafficking and foreign labor fraud, who are referred to Guma Esperansa by the federal Ombudsmans office
in Saipan. This includes providing food , housing, and emergency medical care while victims cases are being investigated

38. Awarded: 7/28/2011

39. Awarded: 7/2011




CNMI Open Tap Grants

40. Provide funding to support the CNMI Economic and Labor Enhancement Program and Economic Advisor as related to the recommendations contained in the
Forum on Economic and Labor Development report

41. $300,000-Advisor

$636,000-Training

$64,000-DOC Admin Cost

42. Awarded: 8/3/2011

43. To acquire and implement an automated information technology platform that will reduce operating costs, increase efficiency, build capacity and increase
resource utilization

44. Awarded: 9/7/2011

45. To provide funding to purchase complete sets of Class B Duty Uniforms for police officers and firefighters

46. Will de-obligate on October 1, 2013

47. enhance the financial management of the CHC by improving efficiency in billing, collection, accounting, human resources, medical referrals, and health
information management with the purchase of an archiving system. Enhance the revenues of the rota and tinian health center by installing the RPMS

48. contacted grantee 2/14/2012 to submit require report

49. Awarded:9/20/2011

50. To provide funding to support the Life Saver Skills project

51. contacted grantee to submit the require reports. recommending de-obligation due to inactivity 2/14/2013. Will de-ob on March 26, 2013. Mr. Hirsh will send in
all reports by March 29, 2013.

52. Substance Abuse Prevention and Recovery Coalition Project and the Community Diabetes Education Project

53. reports are dated 9/30/2012

54. To purchase books

55. All final reports are in. Will de-obligate

56. Bridging the Gaps for Victims of Domestic Violence and Sexual in the CNMI

57. type here

Contacted grantee to submit the require reports. No response to date 2/14/2013, Maisie Tenorio is working on the reports via email dated March 11, 2013.

58. Provide jobs skills training to enhance the participants ability to secure employment

59. To support the Edible School Yard Project by promoting health and to decrease the prevalence of childhood obesity in the public school.

60. contacted grantee to submit the require reports. No response as of date 2/14/2013. Recommending to de-obligate. Will de-ob on March 26, 2013. Dr. Lamar
will send in all require reports by March 29, 2013. Dr. Lamar email all reports on March 28, 2013,




2008 Technical Assistance Projects

COLD WATER RESEARCH $300,000
-Awarded on 02/08/08.
-De-Obligated 4/11/11

Request for an extension of expiration date to May 10, 2010 granted per request
From Vicky Villagomez on 1/5/09. Requests for proposals received by grantee and
are under review. The 5 stages of the projected are anticipated to take 15 months to
complete.

Purpoese: Saipan does not have 24 hours potable water. An alternative source of
water is needed to meet demands. This project will expand an existing test plot to
accommodate a water production prototype, retrofit existing heat exchangers and
collect more data on cold agriculture technology.

Project Contact: Ms. Ester S. Fleming, Phone: 670-664-2280, Fax: 670-664-221 1,
email: efleming.saagov.cnmi@pticom.com

GEOTHERMAL RESOURCE ASSESSMENT (Phase I) Pagan $222,000

-Awarded 05/19/08
-Drawndown: $222,000
-Balance: 0

-Expired 05/31/09

This project is completed

Current Narrative Report (07/31/08) (Next Report due in February 09):

Based on an overflight of the volcanic islands of CNMLI, Pagan was determined to
have the optimum presence of accessible geothermal resources. A scientific
assessment was completed in March 08 to identify areas of highest temperature that
included geothermal indicators of hydrothermal circulation. The areas considered
most favorable are suggested for exploration drilling targets in future assessments.
Water and gas samples were taken on Pagan. Water samples were taken on Saipan.

For Pagan: Review of available data and field visit identifies potential locations for
three geothermal sites on the island: 1) a lower temperature geothermal system

Is active in the vicinity of upper lake on the western flank of Mt. Pagan 2) A
moderately high temperature geothermal system is active near the southwest
shoreline southwest of the southern caldera on South Pagan and 3) a large high-
temperature geothermal system is active along the southeast shoreline south-
southeast of the southern caldera on South Pagan. The latter two, both toward the
southern end of the island, likely have temperatures adequate for generating
electricity in the 100MW range. This is similar to the current Biliran Geothermal
Development project of 100MW located on the island of Biliran, Philippines. For
accurate determination of Pagan Island’s geothermal resource the next phase of the




project will need to include exploration drilling to determine the size of the
geothermal reservoir. Still waiting on volcanic gas samples to reach Thermochem
Lab in California for completion of the Pagan Island assessment.

Anticipated completion date: December 2008.

The Pagan Geothermal Assessment Report was finalized in February 2009. During
the period of July 1, 2008 and December 31, 2008, the gas sample was analyzed for
chemical composition, methodology of electrical power transmission was
researched, and the final report for Pagan was written. Ten copies of the report
were mailed to February 8, 2009 to Eloy Inos.

Project Contact: David Blackwell, phone: 214-768-2745, fax 214-768-2701, email:
blackwel@smu.edu (Southern Methodist University).

ORGANIZATIONAL REVIEW $360,000
-Awarded 05/19/08

-Drawdowns: $360,000

-Completed

Purpose: To assist the CNMI in obtaining a qualified firm to conduct an
organizational review of five government entities to identify structural, staffing and
operations necessary to improve the current program process. The focus in on cost
reduction, utilizing a structure and privatization while minimizing the social and
economic impacts of those decisions. In September 2008, the Governor requested an
amendment to the grant to allow flexibility to include the review of other
governmental departments and entities within the Government of the
Commonwealth of the Northern Islands specifically focusing on all Administrative
Support and Excepted Services employees.

OPM has been tasked to lead the desk audit of each Department. A request will be
issued to each Department Secretary to submit the names of their respective lead to
join the review team for this project. Training will be provided for all the review
team and the review is expected to start in March 2009.

Contact: Mathilda A. Roiario, Director, OPM, (670) 233-6925, email




TROOPS TO TEACHERS PROGRAM $149,900
-Awarded 09/14/07

-Drawndown: $58,289

-Balance: $91,611

-Expires: June 30, 2011

-Next reporting period 6/30

Purpose: Provides funds to encourage military and prior service personnel, Army
Reservists and National Guardsmen to become instructional aides serving high need
public schools while attending college full time, working toward a bachelor’s degree
in education within the CNMIL. Program began in 2006.

Contact: Geri Willis, Director, phone: 670-237-3293, fax: 670-237-3449

This program is now being handled by the CNMI PSS.

ECONOMIC STUDY AND ANALYSIS $49,250
-Awarded 5/21/08

-Drawndown: $49,250

-Balance: 0

-Completed

Purpose:

Additional funds needed to complete a comprehensive assessment of the CNMI
economy (in addition to funds provided under CNMI 137 - $75,750). Letter from
the Special Assistant for Trade Relations and Economic Affairs CNMI states that
the contract for a CNMI Wide Economic Impact Analysis was executed on August
8, 2007 between the Office of the Governor and Burger & Comer, P.C. On May 14,
2008, the CNMI states that circumstances and the complexity of the project
necessitated additional funding to conclude the project (849,250). The Office of the
Governor was pleased with the work on the project to date. The firm of Burger &
Comer, with assistance from an economist in Guam, Tom Bradley, had concluded
its data collection and preliminary material and forwarded to the prime economists,
Malcolm McPhee and Dick Conway for their work preparing baseline economic
forecasts and on the effects of recently passed legislation affecting federalization of
the immigration authority.

Project Contact: Virginia Villagomez

€l INo. - -
Fax No. 670-664-2408

2010 Technical Assistance Pro jects




CNMI
TECHNCIAL ASSISTANCE

2009 Technical Assistance Projects

OFFICE OF THE PUBLIC AUDITOR $120,000
-Awarded on 12/17/08

-Drawdown: $120,000

-Balance: 0

-Completed

Purpose: Funding is provided to continue the Auditor Training Program with the
Department of the Interior’s Office of the Inspector General. More specifically, the
grant pays for per diem and travel expenses of resident auditors to receive training
from the OIG.

Contact: Mike Pai, CPA Public Auditor, email mpai@opacnmi.com, phone: 670-
322-6481

CONSUMER PRICE INDEX PROJECT $27,572
-Awarded on 2/23/2009

-Drawdown: $27,572

-Balance: $3,506 (will de-ob 9/30/10)

-Completed

Purpose: The CNMI Consumer Price Index was part of the 2005 CNMI Household,
Income and Expenditure Survey project (HIES). Brian Hannon was funded under
the original grant that funded the HIES project. The HIES project Data Collection
was funded by OIA and was conducted by the CNMI Central Statistic Division. The
HIES Data processing was a separated TA grant that OIA awarded to the Census
Bureau’s International Programs Center. HIES project was completed but funding
for Brian Hannon ran out and CNMI Consumer Price Index has yet to be rebased.
In the later part of 2008, The CNMI submitted a grant request for Brian Hannon to
finish the CPI project. The CPI work was completed on May 14, 2009.

Contact: Michael J.Ada, Secretary of Commerce, depcommerce.ada@gmail.com,
Tel No. 670-664-3000




CNMI’S CUSTOMS COMPUTER SYSTEM UPGRADE $124,700
o Lo VD L UMIVIER SYSTEM UPGRADE
-Awarded on 6/10/2009

-Drawdown: $124,700
-Balance: 0
-Completed

Purpose: The upgrade will allow taxpayer to file Customs Declaration and make
payments on-line. These funds will be used to pay for the software customization,
procurement of additional hardware and data import from the existing system.

Contact: Jesus Muma, Director of Customs, phone:_

MANAGING ARRA FUNDS $81,250
-Awarded on 7/15/2009

-Drawdown: $24,755

-Balance: $56,495

-Next reporting period 6/30

-Expires: June 30, 2011

Purpose: To assist the CNMI in complying with all reporting requirements
mandated by the use of the American Recovery and Reinvestment Act (ARRA)
funds and to seek training assistance to effectively compete for and manage the
funds. More specifically, these funds are provided to assist the CNMI with the
following components of the project:

Grant Writing $25, 000, Project Management $25,000, Website Development,
Maintenance and Hosting $5,000, Communications and Operations $5,000, Travel
Airfare S roundtrip from Saipan to DC 15, 000, and Per Diem Rate: based on 5 trips
time 5 days per trip $6,250.

Contact: Michael J. Ada, Secretary of Commerce, depcom merce.ada@gmail.com,

Tel No. 670-664-3000

GEOTHERMAL RESOURCE ASSESSMENT Phase II (Saipan) $278,000
-Awarded on 09/30/08

-Drawdown: $278,000
-Balance: 0
-Completed

Purpose: Phase II of the Geothermal Assessment for Saipan. This proeject is to
conduct drilling of a test hole to a depth of 2000 feet, to monitor mud-circulation
temperature while drilling and to measure downhole temperature at pre-selected
depths using a maximum recording thermometer during drilling, to conduct hand
petrography of drill cuttings, and conduct water sampling for chemical analysis.




I eI !0. !”!!-664—2406

Fax No. 670-664-2408

STRATEGIC PLAN/NATIONAL SECURITY $181,700
-Awarded on 10/06/08,

-Drawdown: $133,923

-Balance: 47,777

-Next reporting period 6/30

-Expires: September 30, 2010

Purpose: To provide funds to assist the Strategic Economic Development Council to
hire independent consultants including a core team of planners to facilitate and
develop the strategic planning documents that will address the potential impacts of
the Commonwealth related to the military build-up of Guam.

Contact: Michael J. Ada, Secretary of Commerce, depcommerce.ada@gmail.com,
Tel No. 670-664-3000

Department of Finance Hardware Upsrade $356,910
-Awarded on 2/26/2009

-Drawdown: $207,517

-Balance: $149,393

-Next reporting period 6/30

-Expires: September 30, 2011

Purpose: To improve the reliability, accountability and efficiency of services
provided by the Department of Finance to all levels of government serving the
general public.

Contact: Frank C. Celis, Network Administrator, finedp09@pticom.com, (670) 664-
1407

Division of Revenue and Taxation $284,000
-Awarded on 3/2/2009

-Drawdown: $201,087

-Balance: $82,913

-Next reporting period 6/30

-Expires: September 30, 2011

Purpose: To improve Department of Finance, Division of Revene and Taxation
improve its financial management and accountability through the uso of Imaging
Documentation Solution Software. In addition, funds will be used to provide
training of staff on the new software applications.




Contact: Robert Schrack, Secretary of Finance, _(670) 664-

1100

Revenue enhancement for the Health Center $150,000
~-Awarded on 2/26/2009

-Balance: $119,325

-Next reporting period: 6/30
-Expires: June 30, 2011

Purpose: To enhance revenue of the Commonwealth Health Center by updating the
chargemaster, providing for staff development and training in medical coding; and
improving the current information system.

Contact: Esther Muna, ||| ]G s70) 236-8765




2010 Technical Assistance Projects

Office of the Public Auditor $78,810
- Awarded 3/16/2010

-Drawndown: $69,318.35

-Balance: $9,491.65

-To be De-Obligated 6/15/2011

-Completed

Purpose: The grant will be used to secure relevant computer equipment to support
investigative audit staff so that they may perform quality and timely audits of both
local and Federal funds in the Northern Mariana Islands.

Contact: Mike Pai, CPA Public Auditor, email mpai@opacnmi.com, phone: 670-
322-6481

Karidat Social Services-Guma Esperansa $42,656.23
- Awarded 3/4/2010

-Drawndown: $42,628.77

-Balance: $27.46

-To be De-Obligated 6/15/11

-Completed

Purpose: Provide funding to support the CNMI Initiative on Immigration, Labor,
and Law Enforcement to Guma’ Esperansa, a women’s shelter on Saipan.

Contact: Angie V. De Leon Guerrero, Executive Director, Karidat Social Services

CNMI Tourism Master Plan $350,000
- Awarded: 6/11/2010

-Drawdown: $25,275

-Balance: $324,725

-Next Reporting Period; 6/30

-Expire: December 31, 2011

Purpose: Funds are provided to assist the Visitor’s Authority update the Northern
Mariana Islands Strategic Initiatives for 2006-2010. This plan will include an update
of statistics, trends, current issues, analysis, and new strategies for the future.

The Tourism Master Plan is critical for decision about marketing strategies,
improving CNMI visitor offerings, and assisting the CNMI to become competitive in
global tourism markets. More specifically, the Tourism Master Plan will consist of
three fundamental components: Developing the Tourism Framework, Developing
the Tourism Master Plan, Achieving the Plan.




Contact: Perry John P. Tenorio, Managing Director Marianas Visitors Authority

NREL Travel Reimbursement $11,648.80
- Awarded: 3/22/2010

-Drawdown: $0

-Next Reporting Period; 6/30

-Expire: December 31, 2010

Purpose: Funds will be used to reimburse the CNMI for the attendance of three (3)
approved officials that attended the National Renewable Energy Laboratory
(NREL) Conference in Denver, Colorado from February 28- March 2, 2010.

Contact: Antonio Muna, Executive Director, Commonwealth Utilities Corporation

Northern Mariana College Chief Executive Officer Search $35,000
- Awarded: 8/13/2010

-Drawdown: $0

-Next Reporting Period; 12/30

-Expire: August 31, 2011

Purpose: Funds are provided to assist with the Northern Marianas College Chief
Executive Officer Search Project. More specially, funds will be used to retain a
qualified and experienced consulting firm that specializes in CEO searches and
evaluation for institutions of higher education located in island setting. This grant
will allow NMC meet the requirements of the recommendations stated in the
proposal and greatly assist in maintaining accreditation and ensuring the ability to
meet higher education needs of the community.

Contact: Lorraine T. Cabrera, Interim President, NMC (670)234-5498 ext. 1000

Consumer Price Index $56,887
- Awarded: 9/23/2010

-Drawdown: $0

-Next Reporting Period; 6/30

-Expire: September 30, 2011

Purpose: To assist the Department of Commerce hire a Consumer Price Index
expert to help create a working CPI which can be periodically updated to accurately
present price fluctuations on the islands of Rota and Tinian. Each CPI will be made
to ensure that cost of living on both islands can be more accurately gauged.

Contact: Michael J. Ada, Secretary of Commerce, depcommerce.ada.@gmail.com




2011 Technical Assistance Projects

Department of Public Health’s Commonwealth Health Center

Awarded: $200,000

Purpose:

Funds are provided to purchase an archiving/digitizing system, which comes complete
with scanners, software, hardware, installation, and training. This archiving system will
allow for the electronic storing and retrieving of documents for the Billing, Collections,
Accounting, Health Information Management, Medical referral, Human Resources and
the Medical Supply Office to improve the overall financial management performance of
the Commonwealth Health Center.

In addition, desktop computers and network printers will be purchased that are
compatible with the existing upgrades of the Resource Patient Management System and
the JDE Accounting System and will be compatible with the software of the new
archiving system.

Project Contact: Vicky Villagomez, CIP/TA Administrator, Phone (670) 664-2406

Office of the Public Auditor
-Awarded: $105,260

Purpose:

Funds are provided to continue CNMI’s OPA education auditor/investigator training
program with the Department of Interior’s Office of the Inspector General. This grant
also fund OPA staff travel and per diem expenses and if available other required
Continuing Professional Education training courses.

Project Contact: Michael Pai, CNMI CPA (670) 322-6481

CNMI Economic and Labor Enhancement Program and Economic Advisor
Awarded: $1,000,000

Purpose:

$700,000- CNMI Department of Commerce will utilize the available funding for granting
to eligible and qualified applicants including registered non-profit organizations to
implement economic and labor enhancement programs in the CNMI. This includes
programs to develop and enhance the areas of tourism, labor training programs to
enhance professional skills to the CNMI’s Labor workforce.




$300,000- The CNMI government will utilize the services of an Economic Advisor to
develop CNMI Economic and Labor Enhancement Programs in the following areas:
Tourism, Labor: Training & Vocational Skills, Agriculture & Aquaculture.

Saipan Chamber of Commerce-
Awarded: $16,150

Purpose:
To produce 2011 Survey of Wages, Salaries and Benefits report

CUC-
Awarded: $1,041,000

Purpose:

Computer System Upgrade Funds will be used to purchase industry specific software,
computer hardware and to fund the short term services of an expert project manager” to
improve financial and management controls

DPS-
Awarded: $100,000

Purpose:
This application seeks funding to purchase to purchase complete sets of Class B Duty
Uniforms for Police Officers and Firefighters.

Northern Marianas Humanities Council
Awarded: $5,000

Purpose

As a part of a program expansion, the Council is requesting funding to purchase new
books that will be used by Parent Trainers during their training cycles with program
participants. These new books, which are bound for library use, will replace the
Program’s core curriculum library which has shrunk over the past five years due to loss
and to normal wear and tear.

American Red Cross-
Awarded: $17,500

Purpose:

The NMI Chapter of the American Red Cross seeks funding to support 2 community
projects. The first will empower citizens by teaching them lifesaving skills, the second
will provide an alternative lighting solution to the flag stands at the CNMI Veteran’s
cemetery.




Avuda Network Inc-

Awarded: $10,000

Purpose:

the Substance Abuse Prevention and Recovery Coalition (SAPARC) is requesting for
funding particular to training and education directed at a health initiative. This health
initiative focuses on the strengthening of substance abuse prevention and recovery efforts
and services in the Commonwealth, resulting in decreased substance use and progress
towards healthier, drug-free lifestyles in the CNMI. '

Awarded: $10,000

Purpose:

The education advocacy project, CNMI CDC (Community Diabetes health
Conversation), will enable the CNMI Diabetes Coalition (CDC), Ayuda Network, Inc.
(ANI), and its diverse and representative community partners of human and social service
providers to conduct strategic community-based health pocket meetings in key villages
with concentrated population centers in Saipan. The project will serve and benefit the
Northern Marianas’

low-income families

Northern Marianas Protection & Advocacy Systems-
Awarded: $25,000

Purpose:
Funds are sought to continue efforts to protect the civil, legal and human interests of
individuals with disabilities via trainer certification courses.

CNMI PSS-
Awarded: $15,000

Purpose:
The PSS-CNMI hopes to improve and support the learning of our students by acquiring
needed materials in a variety of genre, i.e., fiction, nonfiction, and technical materials.

NMI Coalition Against Domestic & Sexual Violence-
Awarded: $20,000

Purpose:

This project will support services created for victims of domestic violence and sexual
assault violence in three ways. The first is to support the development of community-
based, non-profits that will provide direct services for victims of domestic violence and
sexual assault in the CNMI. The second is to improve the viability of a new sexual
assault program by providing an avenue for the retention of volunteers. The third is to
further enhance sexual assault services in the CNMI by offering counseling services to
victims.




Asia Pacific Academy of Science-
Awarded: $15,000

Purpose

The aim is to take an estimated (4) hours of video tape compiled during the first ever visit
to the new Marianas Trench Marine National Monument (MTMNM) and produce a DVD
of this historic occasion for posterity.

Micronesian Legal Services Corporation-
Awarded: $44.118

Purpose:

The purpose of the project is to provide training to our advocacy staff. "Advocacy staff"
are those staff who represent clients in court. The project is a three-day, intensive trial
advocacy training session to be presented by two trainers from the National Institute of
Trial Advocacy (NITA)

The Bridge Project-
Awarded: $20,000

Purpose
To provide training for NMI residents (clients) who would like to enter or return to the
workforce

Family Wellness Organization-
Awarded: $10,000

Purpose:

Family Wellness Organization/Hinemlo Familia (FWO/HF)) is a non-profit NGO that
supports family wellness, with a focus on projects that address the issue of childhood
obesity. One of our ongoing projects has been to promote/support school gardening
programs. Schools supported thus far are: San Vicente Elementary School, Kagman
Elementary School, San Antonio Elementary School, and WS Reyes Elementary School.
This is to secure funding to expand our support of the gardening programs in these four
schools and add support for another school, Oleai Elementary School.

Guma Esperansa
Awarded: $419,000

Purpose

Funds will be used to provide humanitarian assistance to identified victims of human
trafficking and foreign labor fraud referred to Guma’ Esperansa by the Federal
Ombudsman’s Office in Saipan. Specifically, funding will be used to provide food,
housing and medical assistance.




Mavyor Office- Animal Control Project
Awarded: 89,688

Purpose

Funds will be used to purchase materials necessary to renovate an abandoned garment
factory for kennel space, purchase equipment, and conduct a PR campaign.




8/23/13 DEPARTMENT OF THE INTERIOR Mail - Fwd: CNMI grants for FOIA request

/P

BISOM
CONNECT

Fwd: CNMI grants for FOIA request

Carswell, Yvonne <ywonne_carswell@ios.doi.gov>
To: Cynthia Sweeney <cynthia_sweeney@ios.doi.gov>

Hi Cynthia,

Thu, Aug 22, 2013 at 3:49 PM

Here is one more document for the FOIA # OS-2013-0305. 1 will bring the search sheets to you on

Tuesday.

---------- Forwarded message ----------

From: Koltes, Karen <karen_koltes@ios.doi.gov>
Date: Thu, Aug 22, 2013 at 3:03 PM

Subject: CNMI grants for FOIA request

To: Yvonne Carswell <Yvonne_Carswell@ios.doi.gov>

2006 - $492,639
2007 - $502,557
2008 - $ 20,000

$579,000
2009 - $575,000
2010 - $533,500

$ 15,000
2011-$ 75,215
2012 - $ 49,000
2103 - $ 95,000

Karen

Karen H. Koltes, Ph.D.

Manager, Coral Reef Initiative Program
Office of Insular Affairs; MS 2429
U.S. Department of the Interior

1849 C. St. NW

Washington, DC 20240

202-208-5345

Yvonne Carswell
Administrative Officer
Department of the Interior
1849 C Street, NW, MS 2429
Washington, DC 20240
202-208-5369

https://mail.g oogle.comymail/u/1/?ui=2&ik=5b1621b348&view=pt&search=inbox&th=140a792abaa7610b
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CNMI Grants
FY 2011

Grant Title
CNMI-EIC-2011-1

FY 2013
Grant Title
CNMI-EIC-2013-1
CNMI-EIC-2013-2
CNMI-EIC-2013-3

Grant Number
D11AP00231

Grant Number
D13AP00117
D13AP00118
D13AP00119

Grant Title
Geothermal Resource Geophysical Assessment

Grant Title
CUC Integrated Resource Plan
Pre-paid Meters
NMC High Efficiency Air Conditioning Unit Retrofit



Recipient
Commonwealth Utilities Corporation

Recipient
Commonwealth Utilities Corporation

Commonwealth Utilities Corporation
Northern Marianas College

Amount Grant Description
S 500,000.00 To conduct geophysical surveys concurrently with geo

Amount Grant Description
S 500,000.00 Hire a consultant to develop an Integrated Resource P!
$ 622,000.00 CUC will purchase and install 1,550 pre-pay meters.
S 300,000.00 Replace antiquated air conditioning units with Energy !




thermal gradient drilling.

lan to identify the optimal mix of demand, supply, and transmission resources to ensure system adequa

Star-rated units compliant with new EPA standard chlorine-free refrigerant R410A.



cy and reliability at a reasonable cost over a multi-year planning horizon.
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