




































































































































































































































































          

                    
                   

                     
 

 
                 

              
      

 
              

     
 
                  

  
 

                  
                  

          
 

 
   
 
    
 
     
 
   
 
        

                   



From: Shafroth, William
To: Sally Jewell
Subject: 21st Century Conservation Service Corps Advisory Committee nominations
Date: Tuesday, July 12, 2011 6:26:00 PM
Attachments: Signed 21CSC Notice of Establishment Federal Register Notice, 06.27.11.pdf

Hey there,

I wanted to make sure that you got this.  A very exciting opportunity to expand and
improve our conservation service corps work.    Please help us find some great people from
your sector who would be willing to serve on this advisory committee. We need people
from the private sector who can help us understand how to create strong public private
partnerships.

Feel free to call if you want to discuss this.

Thanks

Will

p.s.  I hope you are well

 

Friends and Colleagues,

I am very pleased to announce the establishment and call for
nominations for the 21st Century Conservation Service Corps Advisory
Committee (21CSC), a new committee to be formed in response to
recommendations in the report to the President on "America’s Great
Outdoors: A Promise to Future Generations."   The Committee will
operate under the provisions of the FACA and will report to the
Secretary of the Interior through the Office of Youth in the Great
Outdoors.  The Office of Youth in the Great Outdoors will provide
administrative and logistical support to the Committee.

A link to the Federal Register notice published today (July 1, 2011)
and summary of the notice are provided below (PDF is also attached
since there were some problems with the link earlier).  Please note



that nominations to serve on the committee will be accepted until
Monday, August 1, 2011.  Please forward the Federal Register Notice
to anyone you think might be interested and qualified to serve on
the Committee.

The link to the Federal Register on the Establishment of the 21st
Century Conservation Service Corps Advisory Committee:

http://frwebgate2.access.gpo.gov/cgi-bin/PDFgate.cgi?
WAISdocID=e9wnCO/0/2/0&WAISaction=retrieve

Summary of the Notice:

DEPARTMENT OF THE INTERIOR

Establishment of the 21st Century Conservation Service Corps
Advisory Committee

AGENCY: Office of the Secretary, Interior.

ACTION: Notice and call for nominations.

SUMMARY: The Department of the Interior is announcing the
establishment of the 21st Century Conservation Service Corps
Advisory Committee (Committee). The purpose of the Committee is to
provide recommendations to the Secretary of the Interior on how to



create a 21st Century Conservation Service Corps (21CSC) to engage
young Americans in public lands and water restoration. The 21CSC
will focus on helping young people, including low-income,
underserved, and diverse youth, gain valuable training and work
experience while accomplishing needed conservation work on and near
public lands.  The Department of the Interior is seeking nominations
for individuals to be considered as Committee members. Nominations
should describe and document the proposed member’s qualifications
for membership to the Committee, and include a resume listing their
name, title, address, telephone, e- mail, and fax number.

DATES: Written nominations must be received by August 1, 2011

ADDRESSES: Please send nominations to: Gabrielle Horner,
Partnerships Coordinator, Office of the Secretary, Department of the
Interior, 1849 C Street, NW., Mailstop 3559, Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>,
(202) 208–5904.

FOR FURTHER INFORMATION CONTACT: Gabrielle Horner, Partnerships
Coordinator, Office of the Secretary, Department of the Interior,
1849 C Street, NW., Mailstop 3559, Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>,
(202) 208–5904.

I look forward to working with you and have a wonderful holiday
weekend!

In service,

Julie





 

    

          

     

      

           

         

              

               

               

           

          

              

         

            

         

             

    



         

           

      

       

             

        

        

              

            

            

           

                

               

          

            

              

                  

               

             

      

 



            

          

           

             

          

          

           

             

          

           

  

             

           

          

        

          

          

         

        

           

          

           

         

 





From: Shafroth, William
To: "Sally Jewell"
Subject: Are you free to talk today?
Date: Thursday, January 26, 2012 10:22:00 AM

Sally,
 
I hope you’re feeling better this morning.
 
You did a nice job with the panel yesterday.   I got pulled into some crises here at the Dept. so had
to miss the afternoon and evening festivities.  Today doesn’t look much better, though I may be
able to come over for a while later this morning.     I know we have a call scheduled for next
Wednesday but I was wondering if you were able to have a 10 minute conversation today instead?
 
We can either do it on the phone or in person if it works for me to come back to the summit.
 
Will
 
 
 
 
Will Shafroth
Counselor to the Secretary for
America's Great Outdoors
Department of the Interior
1849 C Street, NW, Suite 5148
Washington, D.C.  20240
202-208-4969 (phone)
 
 



From: Sally Jewell
To: Shafroth, William
Cc: Jane Thiemens
Subject: Detailed bio and picture
Date: Tuesday, April 06, 2010 6:25:51 PM
Attachments: Detailed Bio for Public Lands Summit 4-16-10.doc

Sally Jewell-REI.jpg

Dear Will –
 
Attached is a detailed bio and photo as we discussed today.  This may be helpful to other panelists,
but is too detailed for an intro.  If you want a more condensed version, please let me know.  My
assistant, Jane Thiemens, can help with logistics.  Jane can be reached at  or via e-mail
at jthieme@rei.com.  I’ve copied her on this message.
 
Thanks for the guidance today on the summit.  I’ll do my best to come up with some compelling
examples and thoughts for the group.  I look forward to further input from you, Tom, Jon and/or others. 
 
Good luck with the last minute agenda and logistics!
 
Warmly,
 
Sally

(b) (6)



 
 
Sally Jewell 
President and Chief Executive Officer 
Recreational Equipment, Inc. 
 
 
Sally Jewell is president and CEO of REI, a national retail cooperative providing quality 
gear and clothing for active outdoor activities.  Founded by a group of mountaineers in 
1938, REI currently serves nearly 4 million active members each year through 110 retail 
stores in 27 states, plus its award-winning website, REI.com and its worldwide adventure 
travel business, REI Adventures. With a deep commitment to outdoor stewardship, the 
cooperative supported many non-profit organizations in 2009, including service projects in 
which 76,355 people donated 663,323 hours of volunteer service to public lands.  REI is 
also committed to engaging children with nature, supporting many programs across the 
country, including its Promoting Environmental Awareness in Kids, or PEAK program, 
which has reached over 500,000 children since its creation in 2002.  REI has consistently 
been named by Fortune Magazine as one of its “100 Best Companies To Work For In 
America” list, and was named “Employer of the year” in 2008 by the World Retail Congress. 
 
An active community volunteer, Jewell currently serves as a founding board member of the 
Mountains to Sound Greenway Trust, which is dedicated to enhancing the long-term 
environmental health and economic vitality of the I-90 corridor from Puget Sound across 
the Cascade Mountains.  She is also on the University of Washington Board of Regents, 
the board of the National Parks Conservation Association, the board of the Initiative for 
Global Development—business leaders working to end global poverty, and the Retail 
Industry Leaders Association.  She recently served as a commissioner on the “National 
Parks Second Century Commission”, helping to shape the future of our National Park 
System through its centennial in 2016 and into its next century.  In this role, she chaired a 
committee on “Connecting People and Parks”, recognizing the opportunity to engage the 
next generation of Americans with their cultural, historical and natural treasures through our 
National Park System. 
 
She has received numerous awards for her service, most recently including the 2009 
“Rachel Carson Award” for environmental conservation from the Audubon Society, the 
2009 “Green Globe – Environmental Catalyst Award” from King County, Washington , and 
the 2008 “Non-Profit Director of the Year Award” from the National Association of Corporate 
Directors.   
 



Jewell joined REI as Chief Operating Officer in 2000, after serving on its Board of Directors 
for four years. Prior to her employment at REI, Jewell’s career spanned nearly 20 years in 
the commercial banking industry. Before pursuing a career in banking, Jewell was an 
engineer for Mobil Oil Corporation in Oklahoma and Colorado.   
 
She is a graduate of the University of Washington with a degree in mechanical engineering 
and enjoys mountaineering, hiking, snowboarding, skiing, sailing, and kayaking. She has 
been married to Warren Jewell for over three decades and has two adult children. 
 

### 



From: Sally Jewell
To: Jarvis, Jon; Shafroth, William
Subject: Diversity in the outdoors and Gerard Baker
Date: Friday, June 17, 2011 3:38:01 PM
Attachments: Outside Diversity.pdf

Dear Jon and Will –
 
Attached is a nice article from the July Outside Magazine issue regarding diversity in the outdoors. 
There are many relevant perspectives from Gerard along with Audrey, Steve and others who know NPS
well.
 
Cheers,
 
Sally



ally claimed as their territory. 
I spent many hours on horse-
back, and I had two thoughts 
when I would sit on high peaks 
and look out over the wilder-
ness. One was: Beautiful, 
beautiful, beautiful. The second 
was sadness. Because from the 
American Indian standpoint, 
100 percent of the American 
Indians got chased out of these 
areas. I saw eagle-trapping pits; 
I saw tepee areas that were still 
standing after a couple hun-
dred years. To think that this 
was our area—where we could 
come to pray, to live—and we 
had that taken away from us. 
Now we have to pay to get 
back to our own land. 

It’s a generational thing. My 
mom and dad were outstand-
ingly bitter. With my generation 
it’s getting easier, and my kids 
and grandkids will hardly think 
about it anymore. Our next 
obligation is to get our people 
back on that land, to educate 
the young as to exactly what 
happened from a historical 
standpoint and to look at 
both sides. Then we’ll have a 
better feeling about returning 
to those lands we now call our 
national parks. 

Lockhart: To state the obvi-
ous, we’re becoming a much 
more diverse society. People of 
color are becoming the major-
ity. People protect what they 
know, and so it’s important for 
the future of the planet for our 

86 Outside 

Everything, if you ask the five straight-talking activists assembled by Outside to discuss one of the greatest prob-
lems in our industry: Why aren’t there more people of color enjoying the outdoors? To kick-start a frank and 
ongoing dialogue on this topic, we gathered an all-star cast of leaders in the fight to ensure diversity in the land-
scape: longtime conservation advocate Audrey Peterman, retired national-parks superintendent Gerard Baker, 
prairie-restoration guru Jarid Manos, and youth organizer Juan Martinez (for their full bios, turn the page). Our 
moderator, NatureBridge board chairman Stephen Lockhart, steered the wide-ranging 90-minute discussion, 
in which, thankfully, none of our panelists pulled any punches—even when it came to Outside itself.  

and Latino. Our connection to 
nature has been and continues 
to be there, but there is some 
guidance that needs to hap-
pen. We need to be more a part 
of the fabric.

Audrey Peterman: Many 
people have said to me about 
the outdoors over the years, 
“Black people don’t do that.” 
I saw my first national park in 
1995; it was Acadia, in Maine. I 
saw that expansive, untouched 
beauty, and that experience 
has not left me. I compare it to 
living in a mansion. Until that 
time, I’d only seen the kitchen, 
which is very serviceable, but 
then I felt like I had wandered 
into the grand living room. Oh, 
my God! That’s what people 
need to remind themselves of: 
who we are as human beings 
and who we are as a country. 

Jarid Manos: The stereotype 
that we don’t care about the 
environment is a complete 
falsehood. People want access. 
People want work. They want 
green space and healthier 
communities. It’s a matter 
of letting people make those 
connections and helping them 
through. Even if we’re in the 
’hood, we still live on the prairie. 

Gerard Baker: I started 
out working in North Dakota’s 
Theodore Roosevelt National 
Park as a district ranger in the 
same area my people tradition-

young people to have a real 
love for the environment. And 
the work that we’re doing with 
natural-science education in 
the national parks clearly dem-
onstrates that kids who have 
learning opportunities con-
nected with nature do better; 
they have better retention, test 
scores, and so forth. 
     Why else is it important 
for us to reconnect with the 
outdoors? 

Peterman: I’d like to talk 
about the word biophilia—E. O. 
Wilson’s theory that human 
beings need nature not just for 
recreation but as a physical 
reality. We need nature for all 
our processes to work, for us to 
be fully human. It’s important 
to recognize that when we talk 
about how race, ethnicity, and 
culture affect our relationship 
with nature, in America it’s dif-
ferent. The racial aspect is dif-
ferent. For example, I grew up 
in Jamaica. No Jamaican I know 
is in any way intimidated by the 
great outdoors. The difference 
for African-Americans who 
grew up here is the cultural 
history in which people were 
enslaved and had a very vicious 
relationship with the land. 
People are afraid of atrocities 
that were perpetrated against 
people of color on the land. 

Manos: Building on what Au-
drey just said, you make labor 
good again when you give 

2011
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X What’s Right with This Picture?

Stephen Lockhart: Why 
should this issue even mat-
ter? We face so many other 
struggles every day: economic 
challenges, education, social 
justice. What puts the outdoors 
on the top-ten list? 

Juan Martinez: In my 
previous job, I was a housing-
rights organizer. How do you 
explain to a single mom with 
three kids, living on welfare 
and about to be evicted, that 
nature should be a part of her 
and her children’s lives? It really 
made me more aware of what 
the messaging was around our 
connecting with nature. Con-
servation traditionally calls for 
an exclusion of people from the 
land. But how can somebody 
conserve something if they 
don’t understand what they’re 
conserving? We focus a lot on 
creating something that’s not 
there, and that’s the wrong way 
to engage communities.

I’m speaking from the Latino 
community. We have a con-
nection with nature; it’s just in 
a different way. Look at family 
gatherings: A lot of communi-
ties have a hard time accom-
modating their extended fami-
lies in apartments or houses, so 
where do they go? They go to 
local parks. If you go to any pier 
on any weekend here in L.A., 
you see the fishing lines over 
the harbor, and you see a lot 
of cultural diversity: African-
American, Asian-American, 



Of 6,986 photos that  
appeared in 44 issues  

of Outside between  
1991 and 2001, only 103 

showed African-Americans.
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cultural fabric. What we wear, 
what we buy, is part of our 
culture and how we identify 
ourselves. If the outdoor indus-
try is willing to work with us on 
that, we’re more than willing to 
work with them. 

Lockhart: Certainly, if you 
look at the investment in the 
national parks, every dollar 
spent generates about $4 of 
revenue. So our outdoor spaces 
really do have an associated 
economy, and it’s important 
to develop ladders of opportu-
nity where we can engage our 
young people early on, first as 
an educational opportunity and 
then an economic opportunity. 

Martinez: Jobs are what 
keep us grounded. There’s a 
great sense of community 
built through volunteerism. But 
there’s also the reality check 
that, when this becomes a 
passion, when this becomes 
something that a young person 
chooses as a career path, 
where do those jobs fit in? How 
do we make a livable wage? 
Look at some of the jobs or 
internships available out there 

and they’re not really sustain-
able or don’t offer fair wages 
for students who are just 
coming out of school and want 
to do this as a life. In a sense, 
we’re losing a lot of talented 
individuals. 

Peterman: It’s not just 
about young people—there 
are mature individuals. You 
will find that the mainstream 
environmental organizations 
and outdoor retailers are very 
lacking in diversity among their 
staffs. I think it enhances your 
chances of being employed if 
you are white. I would venture 
to say that, as late as 2008, 
more than 80 percent of the 
staff of the Park Service was 
white. How does this happen 
in a country that’s becoming 
increasingly diverse? 

Baker: Audrey, you’re right— 
in the past five years, I’ve seen 
a push to get more people 
of color in the boundaries 
of the national park system. 
But what I saw over so many 
years there is that sometimes 

we talk the talk but we don’t 
walk the walk. As a very small 
example, in 1998, when I first 
got to Rushmore—Rushmore’s 
a very beautiful place—they put 
in new sidewalks, a whole new 
system. Here I come along and I 
put up an Indian tepee, expect-
ing to hear, “Boy, that’s really 
good, you did a really good job.” 
Instead I heard through the 
grapevine that the tepee was 
an intrusion on the visual integ-
rity of Mount Rushmore. 

Lockhart: We’ve talked 
about communities of color, 
particularly in urban environ-
ments. Is it possible to find a 

connection with the outdoors if 
you live in the city? How do we 
make that link?

Manos: The first step is not 
seeing nature and the outdoors 
as separate. If it just becomes 
taking people out someplace 
without it being relevant, then 
it will still be seen as separate. 
There was a study published in 
The Lancet, the British medi-
cal journal, that said access 
to the natural environment 
can modify pathways through 
which low socioeconomic posi-
tion can lead to disease, while 
health inequalities related to  
income deprivation were lower 
in populations living in the 
greenest areas. We need to 
bring it back home, central to 
our own health. We need to 
help people feel part of some-
thing bigger so they can trust it 
right there in their daily lives. 

Peterman: In Atlanta, when 
we took members of local 
communities into the Chatta
hoochee River National Recre-
ation Area and showed them 

that the forest is where their 
water comes from, the forest 
purifies their air, etc., you’d 
be amazed at how fast those 
people began to talk to elected 
officials about wanting to keep 
the land protected and wanting 
positive action on behalf of the 
environment. But if almost half 
the population doesn’t know 
and doesn’t feel involved, we’re 
reducing our chances of dealing 
with these critical issues. 

Lockhart: I absolutely agree. 
To me, place-based learning 
promotes a more sustain-
able environment, encour-
ages development of a lifelong 

relationship, health-enhancing 
habits, appreciation of nature, 
and really stimulates learners 
to discuss issues, particularly 
the democratic issues that 
are central to our civic life. It’s 
a lifelong process, and with it 
comes greater engagement 
and better stewardship of the 
environment. 

So, with all the benefits 
we’ve talked about, from health 
to economic opportunities, 
what should the Outside reader 
take away from this? 

Peterman: A key thing is  
to write a letter to the editor 
of this magazine saying, “Look 
at who you’re appealing to, 
who you’re giving prominence 
to, who you’re publicizing,” be-
cause that has been identified 
as a key factor in the involve-
ment or lack of involvement 
among people of color. Write 
a letter to your newspaper 
supporting the notion that our 
public lands have to be more 
inclusive. The park system was 
created to educate and [as 
Ulysses S. Grant put it in 1872] 

“to be a pleasuring ground” for 
the American people. That’s 
not happening if 50 percent of 
us don’t get any benefit from 
the system.

Manos: I’d like to reiterate 
that psychological health is 
for everyone. There are a lot of 
people everywhere who have 
a lot of worry and uncertainty 
about the future. Rather than 
being passive, I’d encourage 
anyone from any demographic 
to find hope through hard 
work—less of a passive and 
more of a proactive involve-
ment in these issues that 
connect us all.

An avid climber and backpacker, 
Oakland, California, anesthesi
ologist Stephen Lockhart is 
chief medical officer of Sutter 
Health East Bay Region. He is also 
chairman of the board of Nature-
Bridge, which provides environ-
mental-science education to kids 
in the national parks, and a board 
member of REI and the National 
Parks Conservation Association. 
Last year he traveled to Haiti to 
provide surgical assistance to 
earthquake victims. 

“We are desperate and eager to get involved. 
I t ’ s  not    that    we   all    don   ’ t  ha v e  mone    y  to   go  
places      .  The fact that we don’t see ourselves in images 
on TV or in the outdoor media dampens our presence in 
this movement.” —Au dre  y  P eterman    
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From: Shafroth, William
To: Sally Jewell
Subject: Follow up
Date: Tuesday, February 07, 2012 6:47:01 AM
Attachments: PAGO-OnePage FINAL.doc

Sally,
 
Good to see you and have a chance to visit with you when you were in town for the Parks Summit.  I
hope your cold has subsided and that life is back to some semblance of normal, however intense that
may be.
 
I wanted to follow up on the conversation we had about the Partnership for America's Great Outdoors. 
As promised, I've attached a summary of what the Partnership is and what the expectation of you as a
member of the Steering Committee would be.  As we discussed, should you be able to commit to doing
this, we are fine with you delegating a part of the assignment to someone else at REI.  We still would
want your a part of the time and engaged as much as you could be.  And, having completed our other
calls, we would still very much like to have you be on the Steering Committee.
 
Please let me know as soon as possible so we can either count you in or find someone else from the
industry.
 
Thanks again for your consideration and all you do to support our mission.
 
Best,

Will
 
 
 
 
Will Shafroth
Counselor to the Secretary for
America's Great Outdoors
Department of the Interior
1849 C Street, NW, Room 5148
Washington, D.C.  20009
202-208-4969 (phone)
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Task Force To Shape the Partnership for America’s Great Outdoors 

Background, Roles, and Contact Information 

Background 
America’s Great Outdoors (“AGO”) was initiated by the President in 2010. Public input received from 
across the country resulted in the issuance of the report, A Promise to Future Generations.  This report 
calls for action in: 1) connecting Americans to our great outdoors; 2) conserving and restoring that 
outdoors; 3) ensuring agencies work together more effectively at the federal level; and, 4) engaging 
America’s youth for today and tomorrow. 
 
The AGO Report also calls for the creation of the Partnership for America’s Great Outdoors (Partnership) 
to promote strategic partnerships, expand non-federal engagement and investment, and foster 
innovation to achieve the goals of the AGO initiative.  The report tasks the four Congressionally-
chartered foundations (National Fish and Wildlife Foundation, National Park Foundation, National Forest 
Foundation, and the National Environmental Education Foundation) to identify and convene leaders 
from philanthropic, conservation, recreation, education, youth, and community organizations, as well as 
the private sector to work collaboratively in developing both options and recommendations. The 
Partnership is intended to amplify the impact of the AGO by enlisting these leaders to engage citizens, 
focus public and private investments, and develop new resources for greater impact.   
 
Whether its specific activities are modest or significant, the Partnership could be a dynamic, multi-
sectoral, collaborative effort to support and advance the AGO Initiative in the coming years.  It will not 
be a policy or regulatory body - rather, it will facilitate the integration of businesses, not-for-profits, 
private foundations and government agencies in advancing AGO programs and projects. Though we are 
asking your help to determine its activities, the initial focus might be: 

• Better align philanthropy and other current investment around AGO goals and priorities; 
• Help create new streams of revenue and resources outside of the federal government for 

advancing AGO; 
• Broaden collaboration among  not-for-profit, corporate, philanthropic and government sector 

actors on AGO goals;  
• Monitor progress and help hold the federal agencies accountable to the principles and 

recommendations of the AGO report.  
 

Your role in the Task Force 
We need prominent leaders like you from the philanthropic and corporate communities to plant the 
seeds for a public-private partnership that can grow and flourish over time. You would be part of a 15 to 
20 member Task Force that, over the course of the next five months, will advise the four 
Congressionally-chartered foundations about how best to structure and launch the Partnership, slated 
for Fall 2012.   
 
We expect this Task Force to meet three times between now and summer 2012. We hope to hold the 
first meeting in Washington DC very soon:  in early March, 2012, depending on the schedules among the 
Task Force’s participants.  Prior to this first meeting, the Task Force’s independent facilitators, Joe 
McMahon and Patrick Field, will be calling you to solicit your ideas, thoughts, and suggestions for getting 
started. 
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At the three meetings, Task Force members will contribute their wisdom, expertise, and perspective to 
define the scope of activities the Partnership might undertake and the structure best suited to carry out 
those objectives. Based on these discussions, the Task Force will develop options, and to the extent 
possible, recommendations, to the four foundations on how best to launch the Partnership.   
By agreeing to join the Task Force, we ask that you attend these meetings, and to the extent feasible, 
that you participate in conference calls, email exchanges, and individual phone calls between the 
meetings.  If your schedule will not let you attend all three meetings, we would appreciate if you could 
provide an alternate staff person who can fill in as your alternate from time to time and more generally 
help staff the work. 
 

For Further Information 
For further information, please contact: 
 
Tom Kelsch 
VP, Conservation Programs 
National Fish & Wildlife Foundation 
Tom.Kelsch@NFWF.org 
202-857-0166 
 
Pat Field 
Consensus Building Institute  
pfield@cbuilding.org 
617-844-1118 
 
Joe McMahon 
Collaborative Processes 
jpmcmahon@jpmcmahon.com 
303-333-1960 
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From:                              Shafroth, William
Sent:                               Tuesday, October 02, 2012 1:24 PM
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Give this guy a raise!
 

From: David Kiyak [mailto:dkiyak@rei.com] 
Sent: Tuesday, October 02, 2012 12:07 PM
To: Shafroth, William
Subject: Thanks from REI NYC!

 
Will,
 
Truly a pleasure to meet you this weekend, it means a great deal for us REI folks to have you join us at Riverside
Park! It was quite a successful day, with over 200 volunteers present Riverside Park Fund/NYC Parks was able to
achieve [a good chunk of] their vision for that segment of the park. Attached are a couple of pictures; I have tons more
available upon request.
 
Thank you for being part of our event!
 
Sincerely,
 

Dave Kiyak 
Community Outreach Specialist
 

T. 914.410.9500 

F. 914.410.9507  

E. DKiyak@REI.com

 

REI Yonkers | 49 Fitzgerald St. Yonkers NY 10710

____________________________________________

REI Yonkers                   Learn                   Travel                   Facebook                  Twitter 

 

"We inspire, educate and outfit for a lifetime of outdoor adventure & stewardship."

 



From: Sally Jewell
To: Shafroth, William; Johnson, Teresa
Subject: Fw: National service on public lands.
Date: Tuesday, March 24, 2009 8:32:20 AM

Dear Will (Terri, please forward if I got Will's address wrong) -

Here is some information to support the paper you are preparing for Sec. Salazar on national service.
It is discouraging to see good programs go by the wayside due to lack of state and local funds (as cited
in the example of the Mountains to Sound Greenway - an area we are working on towards National
Heritage Designation). WTA stands for Washington Trails Assn, an org that does more trail
maintenance in WA than any other. There are also examples from the Appalachian Trail Conservancy. 

I will forward additional info along as the organizations respond to our inquiry. Hope this helps as a
starting point. 

Warm regards,

Sally

From: David Jayo 
To: Sally Jewell; Michael Collins 
Sent: Mon Mar 23 16:40:36 2009
Subject: RE: National service on public lands. 

Although I haven't heard back from Student Conservation Association, I did get some pretty consistent
information from a number of nonprofit partners working in the field.
 
The primary source of information was The Corps Network (www.corpsnetwork.org).  They serve as a
national advocate and coordinating body for our nation's service and conservation corps operating in 42
states and the District of Columbia.  Currently, more than 26,000 young people (ages 16 - 25) work
and volunteer in service corps programs across the country.  Their goal is to double that number by
2011 and hope to involve more than 125,000 young people in their programs in 10 years.
 
The cost of these programs varies a bit but is surprisingly consistent.  For example, WTA involves
youth in week-long volunteer projects costing $700/participant; EarthCorps employs young adults for a
minimum of 6 months for $1,000/participant/week.  Generally speaking, it costs about $30,000 per
corps member for a 10-month term of service.
 
Interestingly, some of our nonprofit partners have discontinued their youth employment programs this
year.  For example, Mountains to Sound Greenway offered 3 different youth programs last year:
Mountain Works, WA Conservation Corps, and WA Service Corps.  The funding for Mountain Works
and WA Service Corps is no longer available, and the budget for WA Conservation Corps is currently
frozen in the Department of Natural Resources.  Consequently, they do not plan to offer youth
employment programs this year.
 
In my conversation with the Appalachian Trail Conservancy, they also expressed a lack of funding as
the reason they are not offering youth employment or service programs on the trail.  Like many of our
nonprofit partners, they have seen dollars decrease, reduced staff and focused programming.  As
noted above, these programs are not inexpensive and appear to be a lower priority in the current
economic climate.
 
Replication and growth are options for some organizations, but the numbers are pretty small since the
starting point is a pretty small number.
 



I think this addresses the questions of cost for a nonprofit to employ a young person and their capacity,
but if you need anything more or different, please let me know.
 
-----Original Message-----
From: Sally Jewell 
Sent: Monday, March 23, 2009 8:59 AM
To: David Jayo; Michael Collins
Subject: National service on public lands.
 
Dear David and Mike -
 
I just left me meeting with Sec. Salazar, Tom Strickland and Will Shafroth.
I will write a more complete e-mail to Mike on the extent of the full
conversation, but I wanted to drill into one item that David and I just
spoke about.
 
Salazar thinks the president will sign the omnibus bill on public lands next
Monday. Salazar will be providing the president with talking points and he
would like to include a comment regarding the importance of putting young
people to work on our public lands. I told them that the most effective way
to do that would be to work with existing organizations, like SCA on a
national basis, or local orgs like Volunteers for Outdoor Colorado or Earth
Corps. Will Shafroth is working to prepare a "two pager" for the sec that
helps quantify this.
 
I asked David if he could help by determining the approximate cost for a
non-profit to employ a young person in conservation, and the capacity for
these organizations to ramp-up. This could be for positions like Americorps
(two-year assignments) or for shorter-term opportunities, like summer work
crews.
 
Salazar completely gets the opportunity to engage diverse young people in
developing a connection to our public lands and I think he would like to
seize the opportunity to move this forward. He also indicated that there is
little focus on the stimulus package in the direction at present.
 
Thanks for your help with this - it is very interesting to see how gov't
really works ;>)
 
Sally



From: Sally Jewell
To: Shafroth, William
Subject: Fw: Release 4/16: REI Commends Administration for Convening White House Conference on America"s Great

Outdoors
Date: Friday, April 16, 2010 5:07:38 PM

Will -

REI issued a press release this afternoon to get the word out on the conference. This is likely to get
picked up within the outdoor industry press and may get some local media attention where REI is most
active. 

We will do our best to get the word out on your efforts, now and for the listening sessions. 

Very nice job by you and your team today. 

Warmly,

Sally

From: Megan Behrbaum 
To: Board of Directors; Leadership Team 
Cc: PA Public Affairs 
Sent: Fri Apr 16 12:56:13 2010
Subject: Release 4/16: REI Commends Administration for Convening White House Conference on
America's Great Outdoors 

Following Sally’s participation today in the White House Conference on America’s Great Outdoors, the
co-op will be issuing a release commending the Administration for a productive session. 
 
The announcement is being placed on the newswire, REI.com and sent to our corporate media list.  
 
Thanks,
 
Megan Behrbaum, APR
Public Affairs Manager
REI
p: 253-437-7736
f: 253-395-8135
pager: 206-540-5738
mbehrba@rei.com

 
REI Commends Administration for Convening White House Conference on

America’s Great Outdoors
President and CEO Sally Jewell attends as panelist and conference participant 

 
SEATTLE – Outdoor gear and apparel retailer REI (Recreational Equipment, Inc.)
commends the Obama Administration for convening the White House Conference on
America’s Great Outdoors, conducted today in Washington D.C. The conference was the
start of a national dialog on the challenges, opportunities and innovations in land
conservation and the importance of reconnecting individuals to the outdoors. 
 
Participants included approximately 500 leaders representing a diverse spectrum of state and
local government leaders, public lands experts, conservationists, youth leaders, business



representatives, working ranchers and farmers, sportsmen and women, tribal leaders, outdoor
industry and others. REI President and CEO Sally Jewell was among those invited to the
conference. 
 
“Today’s ground-breaking conference was inspiring by the valuable dialog and tremendous
expertise of the many leaders who shared their wealth of knowledge on conservation
approaches and efforts to help welcome people from all communities to the outdoors,” said
Jewell. “I applaud the president, Department of Interior, Department of Agriculture, the
Council on Environmental Quality, Environmental Protection Agency and other partner
agencies for taking a ‘listen and learn’ approach on how to remove barriers and identify
solutions for enriching our public land legacy as President Obama so well stated.”
 
Jewell participated as a featured speaker during a panel entitled “Connecting People to our
Lands, Water and Wildlife.” Secretary of the Interior Ken Salazar served as the moderator of
the panel, which also included New Mexico Governor Bill Richardson; Gary Myers, former
executive director of the Tennessee Wildlife Resources Agency; Bill Cronon, University of
Madison-Wisconsin geography and history professor; and Ernesto Pepito, Golden Gate
National Parks Conservancy youth program manager.
 
During her panel, Jewell identified some significant trends affecting society and their impact
on public lands such as changing demographics, urbanization, technology and climate
change.  She also highlighted how outdoor participation positively contributes to the
American economy, and community partnerships and courageous public servants working on
creative solutions across the country to make public lands more welcoming to all, especially
among young people.
 
Prior to the panel President Obama spoke about the importance of carrying on the legacy of
President Roosevelt in the 21st century.  He also signed a memorandum to lay the foundation
of a strategy to engage the local state and federal government, private sector and nonprofit
organizations and others. The initiative will include listening and learning sessions around
the country where land and waters are being conserved and community parks are being
established in innovative ways. The memorandum calls for a report to be provided by the
Council on Environmental Quality to President Obama in November.
 
The conference was webcast live at http://www.whitehouse.gov/live, and is expected to be
archived for future viewing.
 
In addition to her leadership of REI, Jewell serves on the boards of the National Parks
Conservation Association, Initiative for Global Development, University of Washington
Board of Regents and the Retail Industry Leaders Association. She is also a founding board
member and past-president of the Mountains to Sound Greenway Trust in Washington State.
 In 2008 she was appointed as a commissioner on the National Parks Second Century
Commission. This commission, led by former senators Howard Baker and Bennett Johnston,
was formed to develop a vision and action plan to support the National Parks through their
centennial in 2016 and into their second century.
 
About REI
REI is a national outdoor retail co-op dedicated to inspiring, educating and outfitting its
members and the community for a lifetime of outdoor adventure and stewardship. Founded in
1938 by a group of Pacific Northwest mountaineers seeking quality equipment, REI is





From: Sally Jewell
To: Shafroth, William
Subject: FW: Response from SCA
Date: Wednesday, March 25, 2009 3:58:38 PM
Attachments: Salazar2-27-09.pdf

Will –
 
Last message regarding community service – this one with the response we got from
SCA.  I suspect you have seen the above letter before, sent to the Sec. from SCA in
February. 
 
I hope you took a minute to click through to the website I sent that was in my first
message.  It is a great reference to the number of organizations out there that are
engaging volunteers and youth in service.  Click on the map and take a look at a few
states to get a sense of it.  Here it is again in case you didn’t see it before: 
www.corpsnetwork.org.  Interestingly, I didn’t see VOC on the Colorado page.
 
Let me know if you need anything else from me. 
 
Good luck,
 
Sally
 

From: David Jayo 
Sent: Tuesday, March 24, 2009 10:13 PM
To: Michael Collins; Sally Jewell
Subject: Response from SCA
 
Attached is a letter that SCA sent to Secretary Salazar last month.  Additionally, I spoke
with Valerie Bailey, EVP of Strategic Planning and Development for SCA.  She shared the
following statistics with me:
 
The past 50 years has been a tremendously productive period, in which SCA and its
members have touched virtually every part of the American landscape:
·         54,000 members
·         26 million hours of service
·         $500 million in value to partners
 
Accordingly, over the next eight years and through the National Park Service’s 2016
centennial, SCA proposes to:
·         Activate 25,000 student interns and volunteers in National Parks and Public Lands
·         Engage 25,000 additional diverse urban youth in green jobs and community

conservation
·         Render 16,000,000 hours of service to public lands
·         Provide $35,000,000 in value to DOI operations
 
Surprisingly, SCA is not really a national program which explains why their reach isn’t as





Charlestown, NH  Boise, ID  Houston, TX Oakland, CA  Pittsburgh, PA  Seattle, WA Washington, DC
thesca.org

February 27, 2009

Secretary Ken Salazar
U.S. Department of the Interior
1849 C Street NW, Mail Stop 7229
Washington, DC 20240

Dear Secretary Salazar,

Earlier this month, I was honored to meet with Director of External and Intergovernmental
Affairs Ray Rivera, introducing him to the Student Conservation Association (SCA). SCA is
the nation’s oldest and largest conservation force working in partnership with the National
Park Service since 1957 expanding to additional DOI bureaus over the years. During our
meeting with Mr. Rivera, we discussed your interest in a national youth conservation service
initiative.

I am writing to encourage you to consider utilizing the Public Land Corps as the most
immediate and effective way to implement a large scale national youth conservation program.
The Public Land Corps was authorized by the National and Community Service Trust Act in
1993 and allows the Secretaries of Interior and Agriculture to engage young people in
conservation service projects nationwide.

To date, only the National Park Service, through its fee revenue system, funds the Public
Land Corps. Under your leadership, and with appropriate funding, this program could be
expanded throughout Department of Interior. Important new national service funding
legislation pending in Congress does not currently include provision for conservation/ public
land service. It is imperative that funding be added to this bill that will expand the capacity of
the Public Land Corps to serve any of the public land bureaus.

We project that as many as 8,000 young people could be annually engaged in this program.
Organizations such as SCA and The Corps Network currently undertake many Public Land
Corps projects and have the necessary agreements in place to work with your agencies,
thereby reducing the need for extended start-up timelines. Additionally, for this year in
particular, SCA is seeing a significant increase in the number of young people submitting
applications to meet our nation’s critical conservation needs.

Fully funded, the Public Land Corps would provide an extraordinary opportunity to expose
thousands of young people of all backgrounds to our nation’s public lands. Through their
service, Corps members would be introduced to career and employment opportunities
throughout Department of Interior; affording a tremendous opportunity to set the stage for the
next generation of potential public service employees.



Charlestown, NH  Boise, ID  Houston, TX Oakland, CA  Pittsburgh, PA  Seattle, WA Washington, DC
thesca.org

The Public Land Corps could be used in wide-ranging projects such as assisting with the
creation and/or implementation of climate action plans, completing natural and/or cultural
resource management assignments, addressing backlog maintenance issues, or providing
community outreach and education service.

I would very much appreciate the chance to speak with you in-person about this suggestion. I
will call your office to request a meeting with you.

Sincerely,

Dale Penny

cc: Ray Rivera, Director of External and Intergovernmental Affairs



From: Sally Jewell
To: Shafroth, William
Subject: NPF board
Date: Monday, July 27, 2009 7:21:46 PM
Attachments: Shafroth - NPF.pdf

 
Dear Will –
 
Attached is a letter regarding your call to me on the NPF board position.  As noted in
the letter, I don’t think this is the right role for me given my other obligations and the
fundraising nature of the board, but I very much appreciate the call. 
 
I look forward to many more opportunities to help you and the secretary fulfill your
mission for the Department of Interior and National Parks.  Please don’t hesitate to
call on me.
 
Warm regards,
 
Sally



   
 

 

    
 

   

   
        

     
      

   
   

  

  
   

              
             

    

         
           

           
            

           
             

          
              

           
          

    

  

 



From: Jewell-REI
To: SLV
Cc: Shafroth, William
Subject: Outdoor CEO"s on AGO
Date: Tuesday, November 02, 2010 9:56:34 PM
Attachments: AGO Letter Secretary Salazar Nov 2010.docx
Importance: High

November 3, 2010
 
 
 
Ken Salazar, Secretary, U.S. Department of the Interior
U.S. Department of the Interior
1849 C Street, NW
Washington, DC  20240
 
Dear Secretary Salazar:
 
In April of this year we excitedly gathered in Washington DC at the invitation of the White House
to support the launch of the America’s Great Outdoors Initiative.    We came with deep gratitude
that the president and his staff recognized the tremendous importance of nature and the outdoors
to the health of our citizens, society and economy.
 
The outdoor recreation industry has been an enthusiastic supporter of America’s Great Outdoors,
from sharing news of the initiative with our customers and employees, to organizing and holding
listening sessions and supporting AGO events, to participating in the development of
recommendations for consideration in the final report.  The number of people who have
contributed their input, the breadth of participation and the geographic sweep of the sessions is
tremendous and it is certain that similar work will not be repeated for many years to come.  The
presidential involvement, the significant interagency coordination and the unprecedented public
engagement offer an historic opportunity to set a bold vision for the future and to bring the
attention, focus and resources that America’s great outdoors have needed for so long.
 
We are business people and we recognize the significant economic issues faced by the country. 
We appreciate the need to be focused and to be fiscally prudent.  But we also appreciate the need
for a strong vision that captures the hearts of all Americans and connects them in new and
powerful ways to the outdoors.  We believe that the outdoors can support our economy directly
through sustainable, domestic jobs in our industry and indirectly by helping lower health care costs,
mitigating climate change and protecting crucial watersheds on which our communities depend. 
And, we realize that if our great outdoor places are to have a future, we must have a conservation

and recreation agenda for the 21st century that engages the people who will lead that work.  
Today’s youth and all the diversity they represent are essential to our future and our agenda.
 
The industry’s recommendations that were submitted as part of the AGO process call for adequate
funding for programs aimed at improving recreation infrastructure, opportunities and jobs; efforts



to develop policy that makes the outdoors more accessible and welcoming; recognition and
support of the power of partnerships; engagement and outreach in support of public lands; support
of  youth programs and the need to address participation barriers; and protection of special places
while considering a landscape-level view.   These ideas were distilled from many hours of
engagement and discussion with the industry, the outdoor user community and our stakeholders
and contribute to the larger AGO input.
 
The Listening Sessions produced a spectrum of ideas and opportunities. As you compile your report
to the president, our request is simple – take full advantage of the groundswell of support behind
AGO and lay the foundation for a greater future, a future that includes conservation, recreation
and a significant commitment to the re-engagement of our citizens with the natural world.   In
doing so it will be our pleasure to lend support and help bring this work to life.  Such an
opportunity will not be ours again any time soon.
 
With great respect and gratitude,
 
 
Sally Jewell, President and CEO
REI
 
Will Manzer, CEO
EMS
 
Dan Templin, CFO
VF Outdoor, Inc.
 
Sam Solomon, President and CEO
The Coleman Company
 
Frank Hugelmeyer, President and CEO
Outdoor Industry Association
 
 
 

 



November 3, 2010 
 
 
 
Ken Salazar, Secretary, U.S. Department of the Interior 
U.S. Department of the Interior 
1849 C Street, NW 
Washington, DC  20240 
 
Dear Secretary Salazar: 
 
In April of this year we excitedly gathered in Washington DC at the invitation of the 
White House to support the launch of the America’s Great Outdoors Initiative.    We 
came with deep gratitude that the president and his staff recognized the 
tremendous importance of nature and the outdoors to the health of our citizens, 
society and economy. 
 
The outdoor recreation industry has been an enthusiastic supporter of America’s 
Great Outdoors, from sharing news of the initiative with our customers and 
employees, to organizing and holding listening sessions and supporting AGO events, 
to participating in the development of recommendations for consideration in the 
final report.  The number of people who have contributed their input, the breadth of 
participation and the geographic sweep of the sessions is tremendous and it is 
certain that similar work will not be repeated for many years to come.  The 
presidential involvement, the significant interagency coordination and the 
unprecedented public engagement offer an historic opportunity to set a bold vision 
for the future and to bring the attention, focus and resources that America’s great 
outdoors have needed for so long. 
 
We are business people and we recognize the significant economic issues faced by 
the country.  We appreciate the need to be focused and to be fiscally prudent.  But 
we also appreciate the need for a strong vision that captures the hearts of all 
Americans and connects them in new and powerful ways to the outdoors.  We 
believe that the outdoors can support our economy directly through sustainable, 
domestic jobs in our industry and indirectly by helping lower health care costs, 
mitigating climate change and protecting crucial watersheds on which our 
communities depend.  And, we realize that if our great outdoor places are to have a 
future, we must have a conservation and recreation agenda for the 21st century that 
engages the people who will lead that work.   Today’s youth and all the diversity 
they represent are essential to our future and our agenda. 
 
The industry’s recommendations that were submitted as part of the AGO process 
call for adequate funding for programs aimed at improving recreation 
infrastructure, opportunities and jobs; efforts to develop policy that makes the 
outdoors more accessible and welcoming; recognition and support of the power of 
partnerships; engagement and outreach in support of public lands; support of  youth 



programs and the need to address participation barriers; and protection of special 
places while considering a landscape-level view.   These ideas were distilled from 
many hours of engagement and discussion with the industry, the outdoor user 
community and our stakeholders and contribute to the larger AGO input. 
 
The Listening Sessions produced a spectrum of ideas and opportunities. As you 
compile your report to the president, our request is simple – take full advantage of 
the groundswell of support behind AGO and lay the foundation for a greater future, 
a future that includes conservation, recreation and a significant commitment to the 
re-engagement of our citizens with the natural world.   In doing so it will be our 
pleasure to lend support and help bring this work to life.  Such an opportunity will 
not be ours again any time soon.  
 
With great respect and gratitude, 
 
 
Sally Jewell, President and CEO 
REI 
 
Will Manzer, CEO 
EMS 
 
Dan Templin, CFO 
VF Outdoor, Inc. 
 
Sam Solomon, President and CEO 
The Coleman Company 
 
Frank Hugelmeyer, President and CEO 
Outdoor Industry Association 
 
 
 



From: Shafroth, William
To: Sally Jewell
Subject: Pretty Cool
Date: Thursday, February 17, 2011 8:28:37 AM
Attachments: WHAGO1.jpg

Another day in the life of Sally Jewell.
 
You're a star!!
 
 
Will Shafroth
Principal Deputy Assistant Secretary
 for Fish and Wildlife and Parks
Department of the Interior
1849 C Street, NW, Room 3159
Washington, D.C.  20009
202-208-5347 (phone)
 



From: Shafroth, William
To: Sally Jewell
Subject: RE: 21st Century Conservation Service Corps Advisory Committee nominations
Date: Wednesday, July 27, 2011 5:41:00 PM

Sally,
 
Below is the required info. that needs to be submitted.  Folks can either self nominate
or be nominated by someone.
 
Please note:  Nominations may be submitted by an individual to nominate themselves
or by anyone.  The submission MUST INCLUDE the following as noted in the Federal
Register Notice: 
 
“Nominations should describe and document the proposed member’s qualifications
for membership to the Committee, and include a resume listing their name, title,
address, telephone, email, and fax number.”
 
A nomination is not considered complete, unless all the information requested is
submitted.
 
So, I would recommend that Mike put in an application for himself with the required
information.
 
Thanks for thinking about this.
 
Will
 
 

From: Sally Jewell [mailto:smjewe@rei.com] 
Sent: Wednesday, July 27, 2011 2:25 PM
To: Shafroth, William
Subject: RE: 21st Century Conservation Service Corps Advisory Committee nominations
 
Dear Will –
 
After considerable thought, we will be submitting a nomination for Michael Collins, VP of Public Affairs
at REI, for the Conservation Service Corps Advisory Committee.  Mike is the person most connected
and most able to provide the support needed for this committee – if selected, I am confident he will do
a terrific job for you and the country.  If it would be helpful for me to write a letter of recommendation,
I’d be happy to do so – just let me know.
 
In brief, Mike oversees all of REI’s activities related to government affairs, communications and
stewardship (corporate and foundation giving, corporate social responsibility).  His team oversees
grantmaking to hundreds of organizations across the country that facilitate stewardship on our public
lands, especially among youth.  This includes coordinating with REI employees and members to do
service in local communities.  Mike has been with REI for decades and knows his way around DC and
the various agencies.  He also represents REI on the Outdoor Alliance for Kids – a joint effort with
several organizations like the Sierra Club, YMCA and others to introduce outdoor activities into the First
Lady’s “Let’s Move” initiative.  He was active with me on the Conservation Fund’s “National Forum on
Children and Nature” and has been our primary resource for AGO.



 
Please let me know if there is anything that would be helpful from me in pursuing this further.
 
Thanks!
 
Sally
 

From: Shafroth, William [mailto:Will_Shafroth@ios.doi.gov] 
Sent: Wednesday, July 13, 2011 3:43 PM
To: Sally Jewell
Subject: RE: 21st Century Conservation Service Corps Advisory Committee nominations
 
Good questions.   We want a diversity of people, and we also know that people are busy.  Having
said that, we do have the head of Cabela’s on the Wildlife Heritage and Hunting Conservation
Council, a similar federal advisory committee. 
 
I think that the first kind of person you identified with a broader perspective at REI would be
better than a store manager.  We want someone who brings some relevant experience to the
table.  A good VP level person would do also.  The quality of the outcome of this process will largely
depend upon the quality of people participating.
 
Thanks
 
Will
 
 
 

From: Sally Jewell [mailto:smjewe@rei.com] 
Sent: Wednesday, July 13, 2011 2:35 PM
To: Shafroth, William
Subject: RE: 21st Century Conservation Service Corps Advisory Committee nominations
 
Hey Will –
 
Nice to talk with you yesterday.  On this committee, what level of individual are you seeking?  For
example, at REI, we have a director (one level below VP) who oversees all of our outreach and
outdoor programs who has a passion for connecting people to the outdoors (he is a white male, so not
diverse).  We also have several passionate store managers representing underrepresented communities
(Latino and African American) who are not as senior, but bring diversity to the picture.  We could also
limit our invitations to executives.  What is your preference?
 
I will also put the word out to some of our really good non-profit partners.
 
Rather than providing you with a list of names to cull, can you give me a good idea of the type of
people that would ideally form this committee?
 
Thanks!
 
Sally
 

From: Shafroth, William [mailto:Will_Shafroth@ios.doi.gov] 



Sent: Tuesday, July 12, 2011 3:27 PM
To: Sally Jewell
Subject: 21st Century Conservation Service Corps Advisory Committee nominations
 
Hey there,
 
I wanted to make sure that you got this.  A very exciting opportunity to expand and improve our conservation
service corps work.    Please help us find some great people from your sector who would be willing to serve on
this advisory committee. We need people from the private sector who can help us understand how to create
strong public private partnerships.
 
Feel free to call if you want to discuss this.
 
Thanks

Will
 
p.s.  I hope you are well
 
 
 
Friends and Colleagues,
 
 
 
I am very pleased to announce the establishment and call for nominations for the
21st Century Conservation Service Corps Advisory Committee (21CSC), a new committee
to be formed in response to recommendations in the report to the President on
"America’s Great Outdoors: A Promise to Future Generations."   The Committee will
operate under the provisions of the FACA and will report to the Secretary of the
Interior through the Office of Youth in the Great Outdoors.  The Office of Youth in
the Great Outdoors will provide administrative and logistical support to the
Committee.
 
 
 
A link to the Federal Register notice published today (July 1, 2011) and summary of
the notice are provided below (PDF is also attached since there were some problems
with the link earlier).  Please note that nominations to serve on the committee will
be accepted until Monday, August 1, 2011.  Please forward the Federal Register
Notice to anyone you think might be interested and qualified to serve on the
Committee.
 
 
 
The link to the Federal Register on the Establishment of the 21st Century
Conservation Service Corps Advisory Committee:
 
 
 
http://frwebgate2.access.gpo.gov/cgi-bin/PDFgate.cgi?
WAISdocID=e9wnCO/0/2/0&WAISaction=retrieve
 



 
 
Summary of the Notice:
 
 
 
DEPARTMENT OF THE INTERIOR
 
 
 
Establishment of the 21st Century Conservation Service Corps Advisory Committee
 
 
 
AGENCY: Office of the Secretary, Interior.
 
 
 
ACTION: Notice and call for nominations.
 
 
 
SUMMARY: The Department of the Interior is announcing the establishment of the 21st
Century Conservation Service Corps Advisory Committee (Committee). The purpose of
the Committee is to provide recommendations to the Secretary of the Interior on how
to create a 21st Century Conservation Service Corps (21CSC) to engage young
Americans in public lands and water restoration. The 21CSC will focus on helping
young people, including low-income, underserved, and diverse youth, gain valuable
training and work experience while accomplishing needed conservation work on and
near public lands.  The Department of the Interior is seeking nominations for
individuals to be considered as Committee members. Nominations should describe and
document the proposed member’s qualifications for membership to the Committee, and
include a resume listing their name, title, address, telephone, e- mail, and fax
number.
 
 
 
DATES: Written nominations must be received by August 1, 2011
 
 
 
ADDRESSES: Please send nominations to: Gabrielle Horner, Partnerships Coordinator,
Office of the Secretary, Department of the Interior, 1849 C Street, NW., Mailstop
3559, Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>, (202) 208–5904.
 
 
 
FOR FURTHER INFORMATION CONTACT: Gabrielle Horner, Partnerships Coordinator, Office
of the Secretary, Department of the Interior, 1849 C Street, NW., Mailstop 3559,
Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>, (202) 208–5904.
 



 
 
I look forward to working with you and have a wonderful holiday weekend!
 
 
 
In service,
 
 
Julie
 
Julie Chavez Rodriguez
 
Director | Youth in the Great Outdoors
Office of the Secretary | Department of the Interior
202.208.1508
 
 
 



From: Shafroth, William
To: Sally Jewell
Subject: RE: 21st Century Conservation Service Corps Advisory Committee nominations
Date: Wednesday, July 13, 2011 6:43:00 PM

Good questions.   We want a diversity of people, and we also know that people are busy.  Having
said that, we do have the head of Cabela’s on the Wildlife Heritage and Hunting Conservation
Council, a similar federal advisory committee. 
 
I think that the first kind of person you identified with a broader perspective at REI would be
better than a store manager.  We want someone who brings some relevant experience to the
table.  A good VP level person would do also.  The quality of the outcome of this process will largely
depend upon the quality of people participating.
 
Thanks
 
Will
 
 
 

From: Sally Jewell [mailto:smjewe@rei.com] 
Sent: Wednesday, July 13, 2011 2:35 PM
To: Shafroth, William
Subject: RE: 21st Century Conservation Service Corps Advisory Committee nominations
 
Hey Will –
 
Nice to talk with you yesterday.  On this committee, what level of individual are you seeking?  For
example, at REI, we have a director (one level below VP) who oversees all of our outreach and
outdoor programs who has a passion for connecting people to the outdoors (he is a white male, so not
diverse).  We also have several passionate store managers representing underrepresented communities
(Latino and African American) who are not as senior, but bring diversity to the picture.  We could also
limit our invitations to executives.  What is your preference?
 
I will also put the word out to some of our really good non-profit partners.
 
Rather than providing you with a list of names to cull, can you give me a good idea of the type of
people that would ideally form this committee?
 
Thanks!
 
Sally
 

From: Shafroth, William [mailto:Will_Shafroth@ios.doi.gov] 
Sent: Tuesday, July 12, 2011 3:27 PM
To: Sally Jewell
Subject: 21st Century Conservation Service Corps Advisory Committee nominations
 
Hey there,
 
I wanted to make sure that you got this.  A very exciting opportunity to expand and improve our conservation



service corps work.    Please help us find some great people from your sector who would be willing to serve on
this advisory committee. We need people from the private sector who can help us understand how to create
strong public private partnerships.
 
Feel free to call if you want to discuss this.
 
Thanks

Will
 
p.s.  I hope you are well
 
 
 
Friends and Colleagues,
 
 
 
I am very pleased to announce the establishment and call for nominations for the
21st Century Conservation Service Corps Advisory Committee (21CSC), a new committee
to be formed in response to recommendations in the report to the President on
"America’s Great Outdoors: A Promise to Future Generations."   The Committee will
operate under the provisions of the FACA and will report to the Secretary of the
Interior through the Office of Youth in the Great Outdoors.  The Office of Youth in
the Great Outdoors will provide administrative and logistical support to the
Committee.
 
 
 
A link to the Federal Register notice published today (July 1, 2011) and summary of
the notice are provided below (PDF is also attached since there were some problems
with the link earlier).  Please note that nominations to serve on the committee will
be accepted until Monday, August 1, 2011.  Please forward the Federal Register
Notice to anyone you think might be interested and qualified to serve on the
Committee.
 
 
 
The link to the Federal Register on the Establishment of the 21st Century
Conservation Service Corps Advisory Committee:
 
 
 
http://frwebgate2.access.gpo.gov/cgi-bin/PDFgate.cgi?
WAISdocID=e9wnCO/0/2/0&WAISaction=retrieve
 
 
 
Summary of the Notice:
 
 
 



DEPARTMENT OF THE INTERIOR
 
 
 
Establishment of the 21st Century Conservation Service Corps Advisory Committee
 
 
 
AGENCY: Office of the Secretary, Interior.
 
 
 
ACTION: Notice and call for nominations.
 
 
 
SUMMARY: The Department of the Interior is announcing the establishment of the 21st
Century Conservation Service Corps Advisory Committee (Committee). The purpose of
the Committee is to provide recommendations to the Secretary of the Interior on how
to create a 21st Century Conservation Service Corps (21CSC) to engage young
Americans in public lands and water restoration. The 21CSC will focus on helping
young people, including low-income, underserved, and diverse youth, gain valuable
training and work experience while accomplishing needed conservation work on and
near public lands.  The Department of the Interior is seeking nominations for
individuals to be considered as Committee members. Nominations should describe and
document the proposed member’s qualifications for membership to the Committee, and
include a resume listing their name, title, address, telephone, e- mail, and fax
number.
 
 
 
DATES: Written nominations must be received by August 1, 2011
 
 
 
ADDRESSES: Please send nominations to: Gabrielle Horner, Partnerships Coordinator,
Office of the Secretary, Department of the Interior, 1849 C Street, NW., Mailstop
3559, Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>, (202) 208–5904.
 
 
 
FOR FURTHER INFORMATION CONTACT: Gabrielle Horner, Partnerships Coordinator, Office
of the Secretary, Department of the Interior, 1849 C Street, NW., Mailstop 3559,
Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>, (202) 208–5904.
 
 
 
I look forward to working with you and have a wonderful holiday weekend!
 
 
 



In service,
 
 
Julie
 
Julie Chavez Rodriguez
 
Director | Youth in the Great Outdoors
Office of the Secretary | Department of the Interior
202.208.1508
 
 
 



From: Shafroth, William
To: "Sally Jewell"
Subject: RE: Are you free to talk today?
Date: Thursday, January 26, 2012 10:39:00 AM

I will plan on coming over to the Summit to hear the final panel at 2.  We can find each other after the
closing remarks and the inevitable swarm.

-----Original Message-----
From: Sally Jewell [mailto:smjewe@rei.com]
Sent: Thursday, January 26, 2012 10:29 AM
To: Shafroth, William
Subject: Re: Are you free to talk today?

Will -

I'm happy to get together here. I will be at the summit for the duration, then have a dinner meeting
tonight. I fly back early tomorrow.   Let me know what time works for you in that context. Right after
the summit might be good, especially if you can come this way.

Thanks,

Sally

On Jan 26, 2012, at 10:22 AM, "Shafroth, William"
<Will_Shafroth@ios.doi.gov<mailto:Will Shafroth@ios.doi.gov>> wrote:

Sally,

I hope you’re feeling better this morning.

You did a nice job with the panel yesterday.   I got pulled into some crises here at the Dept. so had to
miss the afternoon and evening festivities.  Today doesn’t look much better, though I may be able to
come over for a while later this morning.     I know we have a call scheduled for next Wednesday but I
was wondering if you were able to have a 10 minute conversation today instead?

We can either do it on the phone or in person if it works for me to come back to the summit.

Will

Will Shafroth
Counselor to the Secretary for
America's Great Outdoors
Department of the Interior
1849 C Street, NW, Suite 5148
Washington, D.C.  20240
202-208-4969 (phone)



From: Sally Jewell
To: Shafroth, William
Subject: RE: 21st Century Conservation Service Corps Advisory Committee nominations
Date: Tuesday, July 12, 2011 6:42:06 PM

Will –
 
Thanks very much for this – I will make sure the right folks see it and ask them to submit names for
consideration.  There are many good people out there doing this work who could provide a valuable
perspective.  The trick seems to be getting funding for anything…
 
I hope you are well also.  It seems that our National Parks are lacking advocacy at present without
Tom, with you on AGO and with Rebecca not yet confirmed.  I am concerned about a missed
opportunity around the Centennial – perhaps this is an area where the youth focus could come
together with a need for infrastructure improvements for a win-win.
 
Take care,
 
Sally
 

From: Shafroth, William [mailto:Will_Shafroth@ios.doi.gov] 
Sent: Tuesday, July 12, 2011 3:27 PM
To: Sally Jewell
Subject: 21st Century Conservation Service Corps Advisory Committee nominations
 
Hey there,
 
I wanted to make sure that you got this.  A very exciting opportunity to expand and improve our conservation
service corps work.    Please help us find some great people from your sector who would be willing to serve on
this advisory committee. We need people from the private sector who can help us understand how to create
strong public private partnerships.
 
Feel free to call if you want to discuss this.
 
Thanks

Will
 
p.s.  I hope you are well
 
 
 
Friends and Colleagues,
 
 
 
I am very pleased to announce the establishment and call for nominations for the
21st Century Conservation Service Corps Advisory Committee (21CSC), a new committee
to be formed in response to recommendations in the report to the President on
"America’s Great Outdoors: A Promise to Future Generations."   The Committee will
operate under the provisions of the FACA and will report to the Secretary of the
Interior through the Office of Youth in the Great Outdoors.  The Office of Youth in



the Great Outdoors will provide administrative and logistical support to the
Committee.
 
 
 
A link to the Federal Register notice published today (July 1, 2011) and summary of
the notice are provided below (PDF is also attached since there were some problems
with the link earlier).  Please note that nominations to serve on the committee will
be accepted until Monday, August 1, 2011.  Please forward the Federal Register
Notice to anyone you think might be interested and qualified to serve on the
Committee.
 
 
 
The link to the Federal Register on the Establishment of the 21st Century
Conservation Service Corps Advisory Committee:
 
 
 
http://frwebgate2.access.gpo.gov/cgi-bin/PDFgate.cgi?
WAISdocID=e9wnCO/0/2/0&WAISaction=retrieve
 
 
 
Summary of the Notice:
 
 
 
DEPARTMENT OF THE INTERIOR
 
 
 
Establishment of the 21st Century Conservation Service Corps Advisory Committee
 
 
 
AGENCY: Office of the Secretary, Interior.
 
 
 
ACTION: Notice and call for nominations.
 
 
 
SUMMARY: The Department of the Interior is announcing the establishment of the 21st
Century Conservation Service Corps Advisory Committee (Committee). The purpose of
the Committee is to provide recommendations to the Secretary of the Interior on how
to create a 21st Century Conservation Service Corps (21CSC) to engage young
Americans in public lands and water restoration. The 21CSC will focus on helping
young people, including low-income, underserved, and diverse youth, gain valuable
training and work experience while accomplishing needed conservation work on and
near public lands.  The Department of the Interior is seeking nominations for
individuals to be considered as Committee members. Nominations should describe and



document the proposed member’s qualifications for membership to the Committee, and
include a resume listing their name, title, address, telephone, e- mail, and fax
number.
 
 
 
DATES: Written nominations must be received by August 1, 2011
 
 
 
ADDRESSES: Please send nominations to: Gabrielle Horner, Partnerships Coordinator,
Office of the Secretary, Department of the Interior, 1849 C Street, NW., Mailstop
3559, Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>, (202) 208–5904.
 
 
 
FOR FURTHER INFORMATION CONTACT: Gabrielle Horner, Partnerships Coordinator, Office
of the Secretary, Department of the Interior, 1849 C Street, NW., Mailstop 3559,
Washington DC 20240;
Gabrielle_Horner@ios.doi.gov<mailto:Gabrielle_Horner@ios.doi.gov>, (202) 208–5904.
 
 
 
I look forward to working with you and have a wonderful holiday weekend!
 
 
 
In service,
 
 
Julie
 
Julie Chavez Rodriguez
 
Director | Youth in the Great Outdoors
Office of the Secretary | Department of the Interior
202.208.1508
 
 
 



From: Shafroth, William
To: Sally Jewell
Subject: RE: Diversity in the outdoors and Gerard Baker
Date: Friday, June 17, 2011 4:39:00 PM

Hey, it’s a pleasant 80 today.  High school graduation here tomorrow.
 
Please await my orders.
 
 
 

From: Sally Jewell [mailto:smjewe@rei.com] 
Sent: Friday, June 17, 2011 4:38 PM
To: Shafroth, William
Subject: RE: Diversity in the outdoors and Gerard Baker
 
Will –
 
Juggling loads of things here 

  I passed on the Kempthorne portrait unveiling.  I’ll be there when
you tell me I need to be ;>)  In the meantime, I think I’ll take our 68 degrees over your 98!
 
Warmly,
 
Sally
 

From: Shafroth, William [mailto:Will_Shafroth@ios.doi.gov] 
Sent: Friday, June 17, 2011 1:32 PM
To: Sally Jewell
Subject: RE: Diversity in the outdoors and Gerard Baker
 
Thanks Sally.  I met your great store manager on National Trails Day near Potomac, MD.  She said
she was a friend of yours. I said that I was too.
 
When do we get to see you again? 

WS

 

From: Sally Jewell [mailto:smjewe@rei.com] 
Sent: Friday, June 17, 2011 3:38 PM
To: Jarvis, Jon; Shafroth, William
Subject: Diversity in the outdoors and Gerard Baker
 
Dear Jon and Will –
 
Attached is a nice article from the July Outside Magazine issue regarding diversity in the outdoors. 
There are many relevant perspectives from Gerard along with Audrey, Steve and others who know NPS
well.
 
Cheers,
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From: Shafroth, William
To: Sally Jewell
Subject: RE: Diversity in the outdoors and Gerard Baker
Date: Friday, June 17, 2011 4:32:00 PM

Thanks Sally.  I met your great store manager on National Trails Day near Potomac, MD.  She said
she was a friend of yours. I said that I was too.
 
When do we get to see you again? 

WS

 

From: Sally Jewell [mailto:smjewe@rei.com] 
Sent: Friday, June 17, 2011 3:38 PM
To: Jarvis, Jon; Shafroth, William
Subject: Diversity in the outdoors and Gerard Baker
 
Dear Jon and Will –
 
Attached is a nice article from the July Outside Magazine issue regarding diversity in the outdoors. 
There are many relevant perspectives from Gerard along with Audrey, Steve and others who know NPS
well.
 
Cheers,
 
Sally



From: Shafroth, William
To: "Sally Jewell"
Cc: Michael Collins; Lee Fromson; Jane Thiemens
Subject: RE: Follow up
Date: Wednesday, February 08, 2012 2:53:00 PM

Thanks Sally. I very much appreciate your willingness to participate in this, and Lee’s support as

well.  I will be seeing Michael tomorrow at the 21st Century Conservation Service Corps FACA
meeting;   REI’s engagement across this important work related to America’s Great Outdoors is
much noticed.
 
Best,
 
Will
 
 
 

From: Sally Jewell [mailto:smjewe@rei.com] 
Sent: Wednesday, February 08, 2012 1:02 PM
To: Shafroth, William
Cc: Michael Collins; Lee Fromson; Jane Thiemens
Subject: RE: Follow up
Importance: High
 
Dear Will –
 
Just to confirm, this is the task force outlined in the document you sent – you used the term
“steering committee” below, and I just want to make sure they are one in the same.
 
After consultation with my teammates, I’m willing to lend my name/title to the effort.  Lee
Fromson, one of my fellow executives, will be my back-up.  Lee was actually asked to do this by the
NFF board, on which he sits.  He will bring a balanced, experienced perspective and we will attempt
to attend the meetings when our schedules allow.  It will be essential to get these on the calendar
ASAP and both of us have block-out dates where we are engaged in board and REI leadership
activities together between now and the summer.  Given that Lee will be working alongside me,
representing REI, I am sure that the NFF will select a different board member so REI doesn’t have
two formal representatives.
 
Hope that works for you.
 
If there is any flexibility on the dates from your end, perhaps we can provide you with some
suggestions that work well for us.
 
Thanks,
 
Sally
 



From: Shafroth, William [mailto:Will_Shafroth@ios.doi.gov] 
Sent: Tuesday, February 07, 2012 3:54 AM
To: Sally Jewell
Subject: Follow up
 
Sally,
 
Good to see you and have a chance to visit with you when you were in town for the
Parks Summit.  I hope your cold has subsided and that life is back to some
semblance of normal, however intense that may be.
 
I wanted to follow up on the conversation we had about the Partnership for
America's Great Outdoors.  As promised, I've attached a summary of what the
Partnership is and what the expectation of you as a member of the Steering
Committee would be.  As we discussed, should you be able to commit to doing this,
we are fine with you delegating a part of the assignment to someone else at REI. 
We still would want your a part of the time and engaged as much as you could be. 
And, having completed our other calls, we would still very much like to have you
be on the Steering Committee.
 
Please let me know as soon as possible so we can either count you in or find
someone else from the industry.
 
Thanks again for your consideration and all you do to support our mission.
 
Best,

Will
 
 
 
 
Will Shafroth
Counselor to the Secretary for
America's Great Outdoors
Department of the Interior
1849 C Street, NW, Room 5148
Washington, D.C.  20009
202-208-4969 (phone)
 



From: Sally Jewell
To: Shafroth, William
Cc: Michael Collins; Lee Fromson; Jane Thiemens
Subject: RE: Follow up
Date: Wednesday, February 08, 2012 1:02:58 PM
Importance: High

Dear Will –
 
Just to confirm, this is the task force outlined in the document you sent – you used the term
“steering committee” below, and I just want to make sure they are one in the same.
 
After consultation with my teammates, I’m willing to lend my name/title to the effort.  Lee
Fromson, one of my fellow executives, will be my back-up.  Lee was actually asked to do this by the
NFF board, on which he sits.  He will bring a balanced, experienced perspective and we will attempt
to attend the meetings when our schedules allow.  It will be essential to get these on the calendar
ASAP and both of us have block-out dates where we are engaged in board and REI leadership
activities together between now and the summer.  Given that Lee will be working alongside me,
representing REI, I am sure that the NFF will select a different board member so REI doesn’t have
two formal representatives.
 
Hope that works for you.
 
If there is any flexibility on the dates from your end, perhaps we can provide you with some
suggestions that work well for us.
 
Thanks,
 
Sally
 

From: Shafroth, William [mailto:Will_Shafroth@ios.doi.gov] 
Sent: Tuesday, February 07, 2012 3:54 AM
To: Sally Jewell
Subject: Follow up
 
Sally,
 
Good to see you and have a chance to visit with you when you were in town for the
Parks Summit.  I hope your cold has subsided and that life is back to some
semblance of normal, however intense that may be.
 
I wanted to follow up on the conversation we had about the Partnership for
America's Great Outdoors.  As promised, I've attached a summary of what the
Partnership is and what the expectation of you as a member of the Steering
Committee would be.  As we discussed, should you be able to commit to doing this,
we are fine with you delegating a part of the assignment to someone else at REI. 
We still would want your a part of the time and engaged as much as you could be. 
And, having completed our other calls, we would still very much like to have you
be on the Steering Committee.



 
Please let me know as soon as possible so we can either count you in or find
someone else from the industry.
 
Thanks again for your consideration and all you do to support our mission.
 
Best,

Will
 
 
 
 
Will Shafroth
Counselor to the Secretary for
America's Great Outdoors
Department of the Interior
1849 C Street, NW, Room 5148
Washington, D.C.  20009
202-208-4969 (phone)
 



From: Shafroth, William
To: Michael Collins; Sally Jewell
Cc: fhugelmeyer@outdoorindustry.org
Subject: RE: Outdoor recreation growth #s
Date: Tuesday, November 29, 2011 6:26:21 AM

Michael,

Thanks so much for your help.  I really appreciate you finding this info for me/the Secretary.

Best,

Will

Will Shafroth
Counselor to the Secretary for
America's Great Outdoors
Department of the Interior
1849 C Street, NW, Room 5148
Washington, D.C.  20009
202-208-4969 (phone)
________________________________________
From: Michael Collins [MCollin@rei.com]
Sent: Tuesday, November 29, 2011 1:48 AM
To: Sally Jewell; Shafroth, William
Cc: fhugelmeyer@outdoorindustry.org
Subject: RE: Outdoor recreation growth #s

Will --

Apologies that I had minimal success - below is an excerpt from an OIA report from October that
compares outdoor product sales growth to general retail for first nine months of 2011.  I know OIA has
annual trend data but I am not too familiar with all they collect and how to interpret and whether they
have data to overlay against general economy.  This is only product sales.

If this is useful please forward to Adam as I didn't have his email.

Best,

Mike Collins

Nov 16, 2011
October Outdoor Product Sales Up 7.0 Percent, Outperforming Broader Retail Market

Wintery blasts brought snow and cold to many parts of the country in October, helping boost outdoor
product sales 7.0 percent to $735.3 million. Early season sales of outdoor apparel and hardgoods were
particularly strong near month’s-end, according to the OIA VantagePointTM Monthly Trend Report for
October. Year-to-date outdoor product sales were up 6.3 percent to $7.7 billion for the nine-month
fiscal retail period running February through October.

Sales of outdoor products ? and the specialty retail channels that are primarily focused on sales of
outdoor products ? fared better in October than the overall retail market. According to a survey of 25
chain stores by the International Council of Shopping Centers, comparable store sales for the four-week
fiscal month were up just 3.7 percent, the slowest pace since March 2011 when comps grew just 2.0
percent.



-----Original Message-----
From: Sally Jewell
Sent: Monday, November 28, 2011 10:05 PM
To: Shafroth, William
Cc: fhugelmeyer@outdoorindustry.org; Michael Collins
Subject: Re: Outdoor recreation growth #s

Will -

I have copied this to Mike Collins who would have more ready access to numbers. I am about to leave
to open our NYC store early tomorrow.

There was an increase in camping and closer-to-home recreation with the recession, but I don't have
stats that I can quote. Mike works at all hours, so there is a small chance he will pick this up. I think he
would be safe in saying campground usage is up as is visitation to the national parks, where
international travel has been down.

Good luck!

Sally

On Nov 28, 2011, at 8:06 PM, "Shafroth, William" <Will_Shafroth@ios.doi.gov> wrote:

>
> Sally and Frank,
>
> On the off chance that either of you are up and reading your emails tonight, could you please take a
look at the query from our press secretary who is traveling with Secretary Salazar. The Secretary is
giving a speech to the RV trade show early tomorrow and wants to use some economic data to
showcase how relatively better the outdoor recreation industry is doing compared to the overall
economy. I think I heard you cite a number before.
>
> Any info would be appreciated, especially before 7 am EST.
>
> I hope you are well.
>
> Thanks
>
> Will
>
>
>
> ----- Original Message -----
> From: Fetcher, Adam K
> Sent: Monday, November 28, 2011 08:15 PM
> To: Shafroth, William
> Cc: Lee-Ashley, Matt; Kelly, Kate P; Walsh, Colin
> Subject: Outdoor recreation growth #s
>
> Hi Will,
>
> I'm in Louisville KY with KLS getting ready for the RV expo tomorrow. I spoke to the Secretary just a
few minutes ago and in addition to the standard economic benefits of conservation and outdoor
recreation that we have been using, he asked for some numbers that specifically show growth trends in
recent years in the outdoor recreation economy in context or juxtaposed with (presumably smaller)
growth trends in the overall U.S. economy. I am pulling the NFWF report from this fall, linked below, but



wanted to see if you knew of any stats that show this type of analysis specifically.  My hunch is that we
will not be able to generate exactly what he wants tonight, but if you have anything at all along these
lines it would be helpful. His aim is to give the RVIA group a "pep rally" about the importance the
outdoor economy in pulling up the bootstraps of the economy at large. If that is true...
>
> Let me know if you think you can help. I will forward his TPs as they appear so far in a separate
interview so you know what we have.
>
> Matt/Kate, let me know if you have ideas too on how to meet this request.
>
> Link to NFWF report: http://www.landtrustalliance.org/policy/documents/nfwf-study
>
> Huge thanks, sorry for late email,
>
> Adam



From: Shafroth, William
To: Sally Jewell
Subject: RE: Outdoor recreation growth #s
Date: Tuesday, November 29, 2011 6:22:05 AM

You're the best.  Thanks so much. New Yorkers will need that store once the big campground at Floyd
Bennett Field is fully operational.

I hope you're well.

Will

Will Shafroth
Counselor to the Secretary for
America's Great Outdoors
Department of the Interior
1849 C Street, NW, Room 5148
Washington, D.C.  20009
202-208-4969 (phone)
________________________________________
From: Sally Jewell [smjewe@rei.com]
Sent: Tuesday, November 29, 2011 1:04 AM
To: Shafroth, William
Cc: fhugelmeyer@outdoorindustry.org; Michael Collins
Subject: Re: Outdoor recreation growth #s

Will -

I have copied this to Mike Collins who would have more ready access to numbers. I am about to leave
to open our NYC store early tomorrow.

There was an increase in camping and closer-to-home recreation with the recession, but I don't have
stats that I can quote. Mike works at all hours, so there is a small chance he will pick this up. I think he
would be safe in saying campground usage is up as is visitation to the national parks, where
international travel has been down.

Good luck!

Sally

On Nov 28, 2011, at 8:06 PM, "Shafroth, William" <Will_Shafroth@ios.doi.gov> wrote:

>
> Sally and Frank,
>
> On the off chance that either of you are up and reading your emails tonight, could you please take a
look at the query from our press secretary who is traveling with Secretary Salazar. The Secretary is
giving a speech to the RV trade show early tomorrow and wants to use some economic data to
showcase how relatively better the outdoor recreation industry is doing compared to the overall
economy. I think I heard you cite a number before.
>
> Any info would be appreciated, especially before 7 am EST.
>
> I hope you are well.



>
> Thanks
>
> Will
>
>
>
> ----- Original Message -----
> From: Fetcher, Adam K
> Sent: Monday, November 28, 2011 08:15 PM
> To: Shafroth, William
> Cc: Lee-Ashley, Matt; Kelly, Kate P; Walsh, Colin
> Subject: Outdoor recreation growth #s
>
> Hi Will,
>
> I'm in Louisville KY with KLS getting ready for the RV expo tomorrow. I spoke to the Secretary just a
few minutes ago and in addition to the standard economic benefits of conservation and outdoor
recreation that we have been using, he asked for some numbers that specifically show growth trends in
recent years in the outdoor recreation economy in context or juxtaposed with (presumably smaller)
growth trends in the overall U.S. economy. I am pulling the NFWF report from this fall, linked below, but
wanted to see if you knew of any stats that show this type of analysis specifically.  My hunch is that we
will not be able to generate exactly what he wants tonight, but if you have anything at all along these
lines it would be helpful. His aim is to give the RVIA group a "pep rally" about the importance the
outdoor economy in pulling up the bootstraps of the economy at large. If that is true...
>
> Let me know if you think you can help. I will forward his TPs as they appear so far in a separate
interview so you know what we have.
>
> Matt/Kate, let me know if you have ideas too on how to meet this request.
>
> Link to NFWF report: http://www.landtrustalliance.org/policy/documents/nfwf-study
>
> Huge thanks, sorry for late email,
>
> Adam



From: Strickland, Thomas
To: Sally Jewell; Shafroth, William
Subject: Re: Testimony on the challenges of the NPS
Date: Wednesday, April 15, 2009 6:33:43 PM

Thanks, Sally. Your support and counsel is deeply appreciated.

  From: "Sally Jewell" [SJewell@rei.com]
  Sent: 04/15/2009 11:05 AM MST
  To: Will Shafroth; Thomas Strickland
  Subject: Testimony on the challenges of the NPS

 
Dear Will and Tom –
 
I suspect you have seen this testimony, but in case you haven’t I thought I would
forward it along to you for consideration.  In my work with NPCA and the National
Parks Second Century Commission, park employees have referenced situations
described below, but are frequently reluctant to be very direct due to past retaliation
and/or a gag order from former NPS and DOI leadership.
 
There is so much dedication and desire on the part of the NPS employees that I have
met to work for a new administration that will support their ability to carry out their
mission, yet so many requirements placed on them that don’t support their ability to
carry out what is expected of them.
 
The choice of the next Director of the NPS will be very important in righting this
situation, along with support from the DOI to knock down many of the bureaucratic
barriers that are so confounding to progress.  Choosing the right leader from within
the ranks of the NPS could make a huge difference on moving this forward quickly
and efficiently.
 
Thanks very much for your continued service.  Call if you wish to discuss.
 
Warm regards,
 
Sally Jewell
REI

sjewell@rei.com
_______________________________________________
 
 
TESTIMONY: Restoring the Federal Land Management Workforce
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TESTIMONY

Before the Subcommittee on National Parks, Forests and Public Lands

Committee on Natural Resources

United States House of Representatives

Restoring the Federal Public Lands Workforce

By

J. W. “Bill” Wade

Chair, Executive Council

Coalition of National Park Service Retirees

March 19, 2009

Mr. Chairman and other distinguished Members of the Subcommittee, thank you for holding this

hearing and thank you for inviting me to express my views, and the views of our Coalition of

National Park Service Retirees (CNPSR) on the important topic of workforce issues in the National

Park Service. I retired in 1997 from the National Park Service after a 32-year career, including

serving the last nine years of that career as the Superintendent of Shenandoah National Park. I am

now the Chair of the Executive Council of the Coalition of National Park Service Retirees.

The Coalition now consists of more than 700 individuals, all former employees of the National Park

Service, with more joining us almost daily. Together we bring to this hearing over 21,000 years of

accumulated experience. Many of us were senior leaders and many received awards for

stewardship of our country’s natural and cultural resources. As rangers, executives, park

managers, biologists, historians, interpreters, planners and specialists in other disciplines, we

devoted our professional lives to maintaining and protecting the national parks for the benefit of all

Americans – those now living and those yet to be born. In our personal lives we come from a

broad spectrum of political affiliations and we count among our members four former Directors or

Deputy Directors of the National Park Service, twenty-three former Regional Directors or Deputy

Regional Directors, twenty-eight former Associate or Assistant Directors and over one hundred and

seventy former Park Superintendents or Assistant Superintendents; as well as a large number of

other former employees, including seasonal employees.

BACKGROUND:

In preparing for this testimony, I contacted, by email, about 30 park managers and division chiefs

in the National Park Service (NPS) and asked them to identify what they believed the 2-3 most

serious issues currently affecting the NPS workforce are and what the consequences of those issues

are. In addition, I drew on conversations and communications that I and other members of the

CNPSR Executive Council have had over the past several years with dozens of current employees

of the NPS about various issues, including those affecting the NPS workforce.

Many, but not all, of the issues of concern can be directly attributed to, or closely related to budget

deficiencies. However, it is too easy for NPS leaders to make that the scapegoat and to fail to take

appropriate action based on priorities and consequences. Clearly, some of the issues of concern,

especially as perceived by those in the lower-ranks of the NPS, are the result of a lack of principled



leadership and decision-making; and inappropriate priorities.

Employee Development

This issue is at the top of nearly everyone’s list. As with many organizations, when there is a

tightening of the budget, one of the first program casualties is training and employee

development. This has certainly been true of the NPS.

This deficiency is pointed out in the Partnership for Public Service 2007 Rankings of “The Best

Places to Work in the Federal Government.” In this survey, NPS ranked 203 out of 222. Several of

the other items with low rankings also may result from an inadequate employee development

program.

One of the most significant deficiencies is “effective leadership” (ranked 191 of 222 in the

aforementioned survey). The general belief in the NPS is that there are two parts to this perceived

deficiency:

• Inadequate training and development of lower-level (first- and second-line) supervisors; and

• Ineffective and unprincipled leadership practices and decisions by high-level agency leaders,

particularly political appointees.

There is little question that there needs to be improved training and development of lower-level

supervisors, since such development is critical to how these leaders perform as they move upward

in the organization.

One program recently implemented by the NPS that shows significant promise is the

“Superintendent’s Academy” This program is designed to provide individualized, comprehensive

leadership development for those individuals either selected for, or likely to be selected for their

first NPS superintendent position.

However, career development for other fields is not as organized. One NPS manager said, “We

have no logical, organized, progressive developmental programs for any of our career fields, and it

shows! The NPS has committed to revitalizing their ED program in the last year, but we have yet to

see substantive results. The Employee Development program must be focused on the KSA's

[knowledge, skills and abilities] needed in each of the career fields, and clearly identify the

available developmental opportunities to obtain them.”

Another said, “Continuing failure to adequately plan, fund and execute the Employee Development

program will result in a continuing deterioration in our employees' abilities to perform the mission-

critical work; will manifest itself in employee dissatisfaction with the NPS as an employer,

increasing rates of attrition with concomitant loss of valuable potential, and ultimately in a

decreasing ability to effectively protect our natural and cultural heritage.”

Succession Planning

Effective succession planning in the NPS is still a significant deficiency. In the last 2-3 decades

there have been several succession studies and plans conducted, but each seemed to have ended

up as a report on the shelf. One manager said, “We not only need to do effective succession

planning at the unit, region and Servicewide levels, we need to take appropriate action to

implement the succession plans today, not sometime in the future! We need additional base



funding to allow the Service to fund training and apprenticeship programs and shadow positions,

so that when our older employees retire, they have had the opportunity to effectively pass on the

knowledge and skills developed over the past 25-30 years. Failure to do so will cause a dramatic

loss of institutional knowledge and memory, causing us to repeat the mistakes of the past, and

slowing our evolution to more effectively meeting our growing mission challenges.”

Contracting and Human Resources Capacity

Nearly every park manager with whom we consulted mentioned the serious situation involving

“bottlenecks” in human resources and contracting. The NPS simply does not have the capacity in

these program areas to keep up with the needs.

One manager said, “[There is a] deficit of trained and certified contracting officers. Compounding

the difficulties with changes in procurement policies, the lack of contracting officers with warrants,

and the quality of [applicants] we get when we advertise for these positions has put our

contracting program in a tail spin. As a result we have diminished capacity to complete projects

and to handle economic recovery projects. The inability of the NPS to get contracts out the door

has drawn fire from Congress, who look at the backlog of projects we have on the books and the

amount of unobligated funds, which has brought criticism to our request for additional funding.”

Another said, “The current ‘corrective action plan’ for contracting has had a debilitating impact on

the ability of parks to execute contracts and enter into cooperative agreements. The

implementation of the plan has demoralized the procurement and contracting staff and pushing

many into retirement or to other agencies. With recovery act funding pending we need to

formulate a strategy to provide for a more nimble and effective contracting services.”

Another superintendent gave a specific example:

“Contracting in the NPS is still problematic; both for in-park part time purchasers, and for larger

contracting at the regional level. The dollar limits for in-park purchasing, I believe, are from the

1960's or 1970's. Any card holder can purchase up to $2,500 in services 3,000 in supplies and

$2,000 in construction (which is widely defined to include painting and putting up a fence).

However, in order to have the ability to purchase up to $10,000 in supplies, $2,500 in services

and $2,000 in construction, our employee had to attend 227 hours of training. These dollar limits

are obsolete and need to be brought up to date so we can effectively get the work accomplished.

This is very broken; but the basic idea that one must attend over 200 hours of training and still

only be able to purchase up to $10,000 is ridiculous. For the dollars spent to attend the training,

and this employee's time, we can now purchase $7,000 more in supplies but we still have to go to

region to contract to get the building painted.”

Another superintendent cited the Cooperative Agreement guidance that has recently been

implemented in at least one NPS Region, as another case in point:

“Up to now our Cooperative Agreements have been executed using basically a 3-party process

involving agreement formulation by the park procurement official, technical review by a contracting

officer and by the regional solicitor. It now seems that we are adding up to 7 additional layers of

process:



1. A new Regional point of contact (POC) 

2. A new Agreements "IN BOX"

3. Automatic posting to GRANTS.GOV of all Cooperative Agreements over $25K 

4. A contract specialist (in addition to the contracting officer) 

5. New involvement of Washington Office Contracting/Procurement 

6. A decision to forward every agreement and task agreement to DOI [Department of the Interior]

7. A ‘review of the proposed action will be assigned based on availability of specialist or contractor

personnel.’”

In addition to the examples cited above, the NPS continues to “centralize” all personnel and

contracting functions into a very few parks (example: into four parks in the Northeast Region) in

each Region. This “Servicing Human Resources Office (SHRO)” and “Major Acquisition Buying Office

(MABO)” consolidation is scheduled for full implementation by October 1, 2010, though partial

implementation has already occurred.

The consolidation of the acquisition functions seems to be a consequence of GAO review in which

the NPS drew fire on its acquisition management. The centralization of human resources functions

is largely a result of recent “competitive sourcing” (or “outsourcing”) efforts by the Bush

Administration.

The consequences of these actions include:

• Great frustration in parks and NPS offices relative to their abilities to get things done.

• Demoralized employees in the fields of human resources and contracting.

• Demoralized and sometimes angry customers and vendors. 

• Delays in executing contracts.

• Demoralizing partners participating in Cooperative Agreements.

• Not being able to complete projects in the time frames required due to inadequate staffing.

• Loss of effectiveness and bolstering adverse public opinion about government efficiency.

• Loss of credibility with the public, because work is taking too long to get done.

There is a great likelihood that the NPS will have a very difficult time meeting the requirements of

the recent “stimulus package” because of these deficiencies. NPS has already initiated efforts to

“call qualified individuals out of retirement” to assist with the expected increase in workload in

these administrative functions.

Technology Systems and Processes

A number of NPS managers cited the increasing requirements of “systems” and “process-driven

activities” as a serious problem and growing frustration. One manager spoke of the “dominance [of

these systems and activities] over independent situational judgment and agility.” Mentioning

examples, this manager said:

“FMSS [Facility Management Software System], the PST [Project Scoping Tool], the lengthy process

for using FLREA [“fee demonstration”] funds, the 5-year comprehensive plans - cumulatively these

squelch creativity and effective action. Long range consistent planning is a good thing, but it

should not be the only thing. It seems to be the only thing right now. Now, we have to try to get



employees to understand the requirements of feeding all their projects through highly constrained

and hugely complicated processes, with 3 to 5 years before they can hope to do the project.”

A park superintendent lamented:

“Overwhelmingly, process has become the goal. GPRA [Government Performance and Results Act],

FMSS, are two big examples, but it is in everything. We spent 100 hours on an Environmental

Management System so that we are more ‘green.’ I would rather our Resource Management

Specialist spent those 100 hours directly protecting our resources. I do not know the enormous

number of hours spent on FMSS. It has a life of its own. Instead of working on our historic

structures, our employees are on the computer entering data about the need to work on historic

structures. I have never asked for, or used a report created from FMSS to inform my decision

making. Some may say that makes me a poor manager; I believe it shows that FMSS is not an

effective management tool at the park level.”

Consequences of these problems include:

• Spending lots of money (salaries) on care and feeding of systems instead of on work more clearly

aligned with the NPS mission.

• Demoralized employees who feel devalued by the dominance of systems.

• The widespread feeling among employees that computer programs now trump human

intelligence.

• Loss of credibility with the public, because “we are sooooooo slooooow to act or react, and we

respond by saying, ‘I can't do anything about it - it's the system’".

• Ineffectiveness.

Core Operations Process

Another process initiated with questionable motives and implemented several years ago is the

“core operations” process.

The experiences of one park, as related by a concerned employee best serve to describe the

concerns of many:

“When the superintendent presented ‘Core Ops’ at an all-employee meeting, I was very

encouraged. He said we would go back to our fundamental, guiding legislation to establish our core

responsibilities, then determine how best to fulfill them. Being rather familiar with NPS history and

the guiding documents, I knew that if this were an honest endeavor, there could be but one

outcome - a significant shift in staffing, funding and emphasis on protecting park resources for

future generations. I was wrong. While the #1 park priority that emerged from the process was to

inventory and monitor resources and assess their conditions, none of the action items reflected

that priority. One position (GS-12 assistant division chief) in the Science and Resource program

was abolished and the division chief was promoted to a GS-14, creating an even greater disparity

between the chief and the GS-11 resource scientists. I don't deny someone receiving their just

rewards, but how did this serve the resource? No apparent staffing, funding or emphasis was

shifted to protecting park resources. Our (the rest of the resource staff) contribution to the process

was the privilege of working harder and more efficiently, to do more and more with less and less.



“So, the process was not about our core responsibilities, but about ‘efficiencies.’ By naming a cost-

savings, efficiency exercise a ‘core operations analysis,’ we further degrade any remaining

credibility with staff or those in the public who take the time to scrutinize what we're doing. It's

like calling cell towers ‘visual enhancements.’ If it's about cutting costs, then call it a cost-savings

process that supports our current operations. If you call it a core operations analysis, then go back

to the core documents, identify the basic responsibilities and address them.”

It is clear from the above comments and from others we have heard from that the core operations

analyses are being utilized—regardless of perhaps some good intentions by some NPS leaders—as

a means to justify cost-cutting in a manner that obscures the adverse impacts to what should be

the core programs of NPS: to provide for resource protection and to provide for a quality visitor

experience.

The core operations process, originating in one region, spread throughout the NPS because of

emphasis from the political leadership in the Department of the Interior. However, leaders in

several regions successfully altered the approach and refused to carry out the prescribed process

because, in their words, “it legitimizes an illegal process of non-compliance with the Organic Act.”

In other words, most park units have already reduced operations to the core…any further

reductions would, in fact, threaten the resource and would be against the law. Implementing this

process has cost substantial amounts of money and frustrated many leaders and employees

because its emphasis is on “efficiency;” and “effectiveness” (in terms of law, policy and mission of

the NPS) is relegated to a much lower level of importance.

Recruitment, Hiring, Retention and Diversity

One superintendent states:

“We need to become more effective at attracting and retaining younger employees, and employees

from underrepresented groups. Our diversity recruitment programs are relatively inefficient and

ineffective, especially as compared to those of other agencies, including the USDA. Failure to

recruit effectively further disconnects the National Parks and the Service from growing numbers of

minorities and immigrant groups in America, contributing to the growing ‘irrelevancy’ of the

National Parks to today's citizenry. Our workforce must much more closely mirror the ‘face of

America,’ if we hope to remain vibrant, relevant and important to our citizens of today and those

to come.”

The NPS has not done an adequate job of diversifying its workforce. The responsibility continues to

be put on parks, which competes with all other existing priorities. A park superintendent suggests:

“To be more effective the NPS needs to develop a few geographically based intake programs. The

programs should be comprehensive in nature, including a recruitment strategy, a training strategy,

a mentor and the funding to support the program. Without a diverse workforce we continue to

have challenges connecting to diverse park visitors who look at our workforce and believe the NPS

does not offer opportunities for them.”

The current process for hiring seasonal and temporary employees requires unreasonable lead time.

Often it takes over nine months from the initiation of the recruitment action to actually seeing the



employee at work. This is problematic as the park manager often is unaware of what project and

initiative dollars will be available at the beginning of the fiscal year.

Law Enforcement/Emergency Response Retirement Decisions

Amendments in 1976 to the General Authorities Act (PL- 94-458) gave trained National Park

Service Rangers law enforcement authority within national park areas. These authorities include

the ability to make arrests, carry weapons, and serve warrants issued by other jurisdictions. In

1994, the National Park Service issued a new position description for those positions that would

provide federally established enhanced retirement benefits to those rangers who occupied those

positions (5 USC 8336 - commonly referred to as “6c” or “20 year retirement.”) These position

descriptions describe the multiple tasks that rangers are asked to undertake in addition to their

law enforcement duties, including search and rescue, emergency services, and resources education.

Rangers who occupied these positions prior to 1994 have been required to submit affidavits to

prove that they exercised the same law enforcement responsibilities that exist under the revised

position descriptions. A team of DOI employees called the Federal Law Enforcement Review Team

(FLIRT) is charged with reviewing the submitted information and determining whether the

applicants qualify for the enhanced retirement benefits. 

This team has applied a very narrow interpretation of the eligibility requirements for enhanced

retirement benefits. This has resulted in the rejection of several hundred claims from rangers who

are retired or still on active duty.

This is an injustice needs to be corrected. Currently, the NPS has a Protection Ranger workforce of

“haves and have-nots.” This has caused widespread and substantial discontent among the

Service’s 1300 commissioned law enforcement rangers and could negatively impact the Service’s

ability to recruit and retain high-quality employees for the ranger profession. If not corrected, this

could result in diminished protection for park resources and visitors.

SUMMARY

The aforementioned concerns have contributed to a decline in the morale in the National Park

Service in addition to some inefficiencies and ineffectiveness. However, two other problems that

have been “on the rise” over the past several years have led to the morale in the NPS being as low

as anyone can remember – in at least the last fifty years; although there is evidence that this

situation is changing with the new administration and there is renewed hope and encouragement

on the part of the NPS workforce.

The first of these contributing factors is the quality of decision making, but – more importantly –

the continual erosion of decision making by qualified NPS professionals whose actions and decisions

are overridden or “second-guessed” by political appointees who pursue a political agenda rather

than a resource agenda. One superintendent offered an example:

“ During the rulemaking process resulting in allowing ‘concealed-carry firearms’ in national parks,

park professionals and subject-matter experts in the NPS were never consulted about what impacts

to resources, visitors or employees in the parks might result. It was clear that this rulemaking was

intended to satisfy a political agenda and that resource, visitor and employee protection had no



bearing on the outcome.”

Key to “restoring the workforce” is the need to restore the validity of the decisions for which the

NPS is responsible; based upon science, law and resource principles. In other words, restore the

power and authority of the Director of the NPS and his/her professional leaders and technical

experts to make agency decisions instead of making those agency decisions higher and higher in

the Department…to the point where it neuters the agency’s professional leadership.

Organizational leadership and reputation at the national and international levels have been

compromised. The NPS is no longer considered the national “expert” or leader relative to managing

parks; interpreting and educating; carrying out science and research; and valuing appropriate

recreation and visitor enjoyment activities. The NPS is no longer considered an international leader

because it has been prevented from fully embracing the international role that parks and protected

areas fulfill and the helpful role that the U.S. can play in that international arena. If we are to

“restore the workforce” we must restore the capacity and the competence for organizational

leadership both nationally and internationally.

The second contributing factor is the disturbing trend to “corporatize” and “privatize” national

stewardship responsibilities of our most sacred places, conspiring against the inherent responsibility

of our nation to care for these places through its established government on behalf of all the

American people. Escalating collaboration, partnering, and contracting-out of these inherently

governmental functions is increasingly becoming a subterfuge for our national failure to meet the

financial and leadership responsibilities our government must exercise on behalf of our citizens and

their national patrimony. National environmentalism, in response to a barrage of threatening

ideological conservation values, responds accordingly with an increasingly shrill and extreme

message, partitioning and polarizing communities, government officials and citizens who yearn to

see the debate focus on quality of life approaches rather than environmental extremism.

Viewing national parks as essentially “cash cows” for local and regional economies increasingly

skews interpretation of law toward the notion that recreation and visitor use are as important, or

even more important, than the protection of the resource. The mounting overwhelming attention

that is placed on parks’ revenue-generating capabilities creates a dilemma that often threatens

long-term ecological health and diffuses core resource protection duties at the macro scale in favor

of smaller incremental reactions to a continual barrage of park development plans and mechanisms

to increase visitor use scenarios that now seem to prevail more often than not. As a result of these

trends, the role of environmental stewardship and carrying out core resource protection missions

are being systematically diminished across the National Park System with increasing frequency—

deferring instead to economic impacts to communities and special interest groups.

These trends, along with recent attempts (and substantial expenditures of money) to contract-out,

or outsource, certain work functions in the NPS have had a demoralizing effect on the workforce.

It is time to return the NPS to a professional organization; driven by law, science and principled

leadership. With this renewal will come the pride and enthusiasm of the NPS workforce that

Americans have come to expect of those who protect and interpret the nation’s National Park

System.
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