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Hello SOAR
In late 2006, the FLERT team was nearing the completion of more than 4,800 individual claims that had been in a backlog since the formation of the team in 1998. As a result, the Department took steps to ensure continued utilization of the team’s services in other areas. Two new functions were added to the team’s responsibilities. In addition to maintaining a skeleton staff to handle ongoing FF/LEO Retirement issues, the team is now responsible for assisting the Office of Workers Compensation (OWCP) and supporting the Human Capital Accountability Program.
At the beginning of FY09, the SOAR Team was officially established. SOAR stands for Services for OWCP, Accountability, and Retirement. SOAR’s mission is to work on OWCP case management, accountability reviews, and FF/LEO retirement issues. The team continues to be located in Boise, Idaho.
This edition of the newsletter contains articles describing each function in more detail. After this issue, the “Extra ½%” newsletter will be discontinued. Please check the SOAR Team website at http://flert.nifc.gov for updated information on each of the SOAR function areas. 


What is Happening to FLERT?
As mentioned above, all the individual claims for FF/LEO coverage have been completed. In October 2008, Toni Orth was reassigned to the Accountability Team. Toni will continue to serve as the FF/LEO point of contact for the Department. Position descriptions and individual requests for coverage must still be submitted through SOAR to the Department for approval. 
The SOAR Team is currently recruiting to fill a position 
individuals on the Department’s Office of Workers’ Compensation Program (OWCP) long-term rolls. Several bureaus agreed with the concept presented, and a decision was made to create a team to review the long-term roll cases. The Department’s OWCP Team was created in January 2007 and became part of the SOAR team effective October 1, 2008. Several Human Resources Specialists (with prior OWCP experience/skills) who had previously worked on FF/LEO claims were reassigned to work on OWCP long-term roll cases. 

The OWCP Team currently supports BIA, BLM, BOM, BOR, MMS, NBC, OAS, OS, OSM, and USGS. They also provide liaison services between bureau staff (HR, supervisors, managers, etc.), injured workers, medical professionals, employee representatives, attorneys, investigators, OWCP Claims Examiners, nurses, and vocational rehabilitation counselors.

The OWCP Team has one HR Specialist dedicated to administer USGS new injury cases only. She constructs the case from initiation through return-to-work efforts or until it is transferred to the long-term team.

The OWCP Team is actively managing approximately 900 open long-term cases. There are approximately 300 USGS new-injury cases. In addition, we have approximately 1,500 closed OWCP cases (773 of these cases are ready to be shipped to NARA for record retention).

For information on long-term cases, please contact the following individuals according to the last three digits of the injured workers’ case number.

#000-334    Ocie Rengifo-Aguilar (208) 334-1549

#335-669    Nancy Reif                 (208) 334-1553

#670-999    Janet Jacobs                (208) 334-1563

For information on USGS new injury cases, please contact:


Anna Vashro (208) 334-1551
OWCP correspondence may be sent to:


U.S. Department of the Interior


Office of Human Resources


P.O. Box 16167


Boise, ID  83715-6167


9. Supplemental payments from the Office of Workers' Compensation Programs (OWCP). When an employee's salary is supplemented by OWCP payments, only the employee's actual salary is basic pay.

Reminders for Submitting PDs
As part of the ongoing FF/LEO Retirement function, SOAR will continue to review position descriptions for FF/LEO retirement coverage and submit them to the Department for final approval. If you aren’t already familiar with the team’s position description coverage guidelines, please review them on the SOAR website at http://flert.nifc.gov/forms/General%20PD%20Guide-2007.doc. 

The minimum required elements for obtaining position coverage are: (1) percentages of duties identified (totaling 100%), and (2) organization chart showing the exact position being submitted. If these items are not provided in your initial position submittal, the SOAR Team will request them from you. Coverage of the PD will not proceed until they are received.

The SOAR Team receives many PDs that are written using the exact language from the statutory or regulatory definitions of law enforcement officer or firefighter. This is an acceptable concept, but it is only a beginning. The rest of the PD must describe the actual duties that will be performed. Simply stating that the position performs “investigation, apprehension, or detention” is not credible. The major duties must support the stated regulatory language and describe the kinds of investigations being performed, as well as the nature of the other duties involved. 

Lately the SOAR Team has received several requests for primary/rigorous coverage of PDs that contain a statement that “prior experience in a primary position is a mandatory prerequisite of this position.” This clause is a strong indicator that the position is a secondary administrative position, based on the regulatory and statutory definitions. Because the criteria for primary/rigorous coverage are already so stringent, we recommend avoiding use of the secondary terminology if you are seeking primary coverage.

Although it may be occasionally necessary to create new PDs and submit them for coverage, there 
	 to take over the basic FLERT maintenance duties and to archive the completed claims and position descriptions. 

Over the past two years, FLERT has been conducting FF/LEO train-the-trainer sessions in addition to our employee training sessions. All employee and HR training materials are available on the SOAR website at http://flert.nifc.gov/training.htm, and it will now be incumbent upon each bureau to provide the information to its FF/LEO employees and HR Specialists. The SOAR Team is also working to provide a more interactive FF/LEO training online through DOI LEARN. 


Accountability Team
SOAR Team members assigned to the Accountability function provide guidance and Departmental vision to bureau teams responsible for conducting annual Human Capital Accountability reviews within BIA, BOR, BLM, FWS, MMS, NBC, OSM, OST, NPS, and USGS. Reviews are conducted to determine how well HR programs, operations, and the use of personnel authorities contribute to the goals and mission accomplishments of the Department. The reviews assess the efficiency, effectiveness, legal compliance, and results of the operations associated with the following HCAAF systems: strategic alignment, leadership and knowledge management, results-oriented performance culture, talent, and accountability. 

In addition, team members provide assistance to bureaus by tracking action items, conducting telephonic and email customer surveys, maintaining bureau reports of findings and corrective action plans, as well as capturing best practices for possible broader application and use throughout the Department.

OWCP Team

In late 2006, the Office of Human Resources discussed a need to improve case management of  
What is Basic Pay?
The basic pay rate is the rate fixed by applicable law or regulation. The following special types of pay are included in basic pay:

1. Night differential pay for wage employees (prevailing rate).

2. Environmental differential pay for employees exposed to various degrees of hazard, physical hardship, and working conditions of an unusual nature.

3. Additional remuneration pay (also known as Panama Area differential pay) and tropical differential pay for citizen employees of any agency on the Isthmus of Panama.

4. Premium pay for:

• Standby time under 5 U.S.C. 5545(c)(1), limited to a maximum of 25 percent of the minimum rate of pay for GS 10 (primarily affects firefighters); and

• Irregular, unscheduled overtime authorized under 5 U.S.C. 5545 (c)(2) for law enforcement officers, limited to a maximum of 25 percent of the rate of basic pay for the position (administratively uncontrollable overtime).

5. Special pay established for recruiting and retention purposes under 5 U.S.C. 5303.

6. Interim geographic adjustments made under Public Law 101-509, the Federal Employees Pay Comparability Act of 
1990.

7. Locality-based comparability payments to begin in FY 1994, made under Public Law 101-509, the Federal Employees Pay Comparability Act of 1990.

The following are excluded from basic pay:

1. Foreign post differential pay for wage employees as provided by Public Law 86-707 (approved September 6, 1960) and implementing regulations.

2. Night differential pay and foreign or non-foreign post differential pay of General Schedule and GM employees.

3. Bonuses, allowances, overtime, holiday, and military pay. 

4. A lump-sum payment covering accrued and accumulated leave.

5. Uniform allowances.

6. Retroactive pay granted to a retired or deceased employee, pursuant to a wage survey.

7. Payment for credit hours under 5 U.S.C. 6127.

8. Premium pay for certain air traffic controllers authorized by Public Law 97-276.

are many established bureau standard PDs as well as DOI-wide standard PDs, which are to be used when possible instead of creating new PDs. SOAR will continue to track position coverage in its database. Spreadsheets of all DOI-approved PDs are published quarterly on our website at http://flert.nifc.gov/Position_Descriptions.htm. SOAR is working to try to provide public access to a real-time report. 

Please remember that all information in the database has to be manually input. Therefore, if you assign a new number to a standard PD, you must submit a copy of at least the OF-8 to SOAR for the information to be input in the database so that you can find it on the website lists. 

Absolutely no changes to standard PDs may be made. This includes changing the classification date. The original OF-8 must be used. If you assign a new number (including different org code, depending on your bureau’s position numbering system) to a standard PD, you will need to send a copy to SOAR for input in the database. Make sure to reference the standard PD number not only on the OF-8 but also on the employee’s SF50 so that coverage under the standard PD is clearly identified. 

Remember that neither the SF50 nor the OF-8 (even when stamped by a FLERT representative) is official documentation of position approval. Only the Certification of Position Approval form signed by the DOI Secretary’s Designee designates position approval. A Certification for each covered position must be provided to OPM with the employee’s retirement application. If any elements (title, series, grade, number, or classification date) differ between the Certification and the OF-8 or SF50, the approval does not apply. 
The Extra ½% has been published by:

FLERT/SOAR
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[image: image1.png]


[image: image2.png]


[image: image3.png]



[image: image6.png]


[image: image7.png]


[image: image8.png]


[image: image9.png]


[image: image10.png]=





