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Online Data/Contextual Report Project Plan
The Independent Administrator (1A), Deloitte & Touche LLP, must prepare an Online Data/Contextual Report Project Plan in line with the following:

The contractor will develop a project plan that documents the objectives for publishing the online data and contextual narrative for the USEITI Report.
The report must also include the components as outlined in Phase 4 of the RFQ. The project plan must support EITI requirements and the deliverables
set forth in the RFQ 100% of the time.

The following project plan fuffills this requirement by discussing the online data/contextual report objectives, the USEITI products’ content and format, the roles
and responsibilities of each collaborator, and the project timeline.

l. Online Data/Contextual Report Objectives
Developing and publishing the USEITI Online Data/Contextual Report will be designed to accomplish the following objectives:

e Achieve the EITI standard and contribute to successful EITI implementation in the U.S. by fulfilling “Phase 4.3" in The 2014 USEITI Terms of Reference
for the Independent Administrator and “Phase 4" of the RFQ

e Provide the public with the context needed to understand the 2015 USEITI Report, as well as to improve the overall accountability and transparency of
natural resource revenue management in the U.S.

e Contribute to achieving the U.S. open government goals outlined in the 2013 U.S. National Action Plan for the Open Government Partnership, “Open
Government to Manage Resources More Effectively”

e Seta new standard for EITI implementation globally by demonstrating the power of an online data portal in addition to a textual narrative to improve
access, participation, and collaboration
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Il. USEITI Product Content and Format

. USEITI Product
Product: Contextual Narrative Report roduess

-

e Content: The contextual narrative report will fulfill most of the requirements outlined “Appendix D, Contextual 2015 USEITI Report | Online Data Portal |
Narrative Analysis” published in The Inception Report, which was accepted by the MSG on February 241, 2015. Al | |
requirements not addressed in the contextual narrative report will be addressed in the data portal. Contextual !

Narrative Report |

e Format: The contextual narrative report's format (and content) will consider the needs of potential reader — _____________
personas, such as community members, researchers, and reporters. The report should be sufficiently brief to be accessible, but at the same time care
must be taken that there is sufficient information presented in a readable manner that the report achieves credibility with the general public, and with that
portion of the public concerned with natural resource issues. The contextual narrative report will contain text, infographics, charts and graphs, and data
tables. The report will follow common style guidelines established by 18F, the 1A, and the Office of Natural Resources Revenue (ONRR). The contextual
narrative report will be one component of the 2015 USEITI Report. The 2015 USEITI Report, contextual narrative report, and data portal will share
common style elements. However, the contextual narrative may have more design elements than the overall USEITI 2015 Report.

Product: Online Data Portal

. , , . N . ) Contextual Narrative Content
e Content: The online data portal will fulfill some of the requirements outlined in “Appendix D, Contextual Narrative

Analysis” published in The Inception Report. 18F, the IA, and ONRR will make judgment calls regarding which

aspects of the contextual narrative will achieve the greatest impact as visualizations on the data portal, with Contextual
guidance about user needs from MSG outreach and engagement with stakeholders and the general public. All other Narrative Data Portal
aspects of the “Appendix D, Contextual Narrative Analysis” will be covered in the contextual narrative report, as well Report

as some common elements that will appear both on the data portal and in the contextual narrative report.

e Format: The data portal format (and content) will reflect the needs of potential user personas, including community

members, researchers, and reporters. The data portal will include machine readable datasets to download that are h A )
L. L. . standards for the contextual narrative

original to the USEITI. Datasets that are not original (e.g., census GDP and employment data) to the USEITI will not E:;:;ﬂm‘?uﬁf:;zi;sD;uflﬁ& The inception
be downloadable from the portal. However, the portal will direct users to the appropriate government website where
they can download the data. The data portal will also contain some metadata where readily available and agreed upon by the Working Group, 18F, and
ONRR. The data portal will follow the style guidelines agreed to by 18F, the 1A, and ONRR so that all USEITI products have a similar look and feel that
engages the reader/user and builds trust.
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M. Roles and Responsibilities

4/22/2015

Contextual
Narrative Report

Research, write, and design
the contextual narrative
report in collaboration with
all other stakeholders

Collaborate with the 1A so
that all USEITI products will
have reinforcing,
complementary content and
format

Collaborate with the 1A and
provide day-to-day
guidance

Provide government data
and access to
knowledgeable people

Collaborate with the 1A and
provide decisional guidance
regarding whether content
aligns with “Appendix D,
Contextual Narrative
Analysis” from The
Inception Report

Make decisions regarding
data sources and
standards, and fulfillment of
EITI and USEITI goals
Collaborate and coordinate
with other MSG working
groups/subcommittees and
sectors

Online Data Portal

Serve as 18F's content
partner by identifying
sources, cleaning/refining
the data, drafting language,
and ensuring all aspects of
“Appendix D” from The
Inception Report are
covered across both
products

Serve as 18F's design
partner by co-developing
prototypes for the data
portal and assisting in
developing structure and
content

Design and develop the
online data portal, including
developing prototypes,
overall architecture,
building out the site, testing
the site, and going live in
collaboration with all other
stakeholders

Collaborate with 18F and
provide day-to-day
guidance

Provide government data
and access to
knowledgeable people

Collaborate with 18F and
provide decisional guidance
regarding data sources
Collaborate and coordinate
with other MSG working
groups/subcommittees and
sectors

Make decisions regarding
data sources and
standards, and fulfillment of
EITI and USEITI goals
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IV. PROJECT TIMELINE

MARCH APRIL MAY
STAKEHOLDER ® @ ® @
MEETINGS 414 WGFace  5/20- 5122 96 - 9H8 12H5- 1217
to Face MSG MSG MSG
REPORT
506 Submit  5/20 All MSG &3 Initial Draft 10/ Draft 1242 Final
contextual - commenis on USEITI Report USEIT USEITI
narrative to  draft submitted Report Report
M3G  tolA by sector
. ) . Outreach fo stakeholders, general public, counties
WORKING GROUP Collaborate with IA and 18F on and opt-in states, coordination with other work

developing report and dafa portal

LEADERSHIP groups / sub-commiftees
325 Select 414 Confirm all
counties data sources
RESEARCH £ weeks of IA county research

20 Data 4/1 2013 Data
sources table from ONRR
from sectors

DATAPORTAL Develop site architecture
ARCHITECTURE
5/20 Present architecture
at M5G
Develop prototypes of visualizations ~ Refine prototypes of visualizations
VISUALIZATIONS b
520 1 - 2 visualizations
at MsG
User-X festing Test and prepare fo go live
TESTING
11430 Data
KEY portal live
@ Mesting Deliverable 4 Decision



