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USEITIE: Why Revise the Workplan?

1) The EITI International board requested more detail

il
2) Candidacy application approved contingent on revised

workplan k{ &

3) April 2014 International Board Guidance Note 2: Developing em=
an EITI Workplan e ————

Guidance note 2: Developing an EITI
Workplan

4) Additional Feedback from the International Secretariat

a) Link EITI principles with National Priorities ’

b) Update and link action items and outcomes with
National Priorities

nnnnnnnnn

extractive sector; (2) Define
bjectives; (4) Endorse and
publish the workplan; and (5) e note draws from experiences gathered thus far,
d

5) Annual Assessment Requirement - MSG to update and He e =
review the workplan annually S :
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2014

Background on USEITI

* Presidential Announcement

e Stakeholder assessment

* Formation of the MSG

e Achieving candidate country status
National Objectives

* Fundamentals of the Open

 Government Partnership
Links to Other Reform Processes

* Open Government Partnership

* Dodd-Frank

* Project Open Data
Funding & Resource Constraints

* Annual funding

* Federal employee resources
Workplan

 Main goals of 2014

 Communications goals

Workplan Narrative

2015

Background on USEITI

* Presidential Announcement

» Stakeholder assessment

* Formation of the MSG

e Achieving candidate country status
National Objectives & Other Reform
Processes

 Fundamentals of the Open

* Government Partnership

* Open Government Partnership
Dodd-Frank
Project Open Data
Funding & Resource Constraints

* Annual funding

* Federal employee resources
Workplan

* Main goals of 2015

 Communications goals
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USEITI%’%;:E:;; Workplan Excel Document

e Broken out into 7 Sections :
* Launch Initiative
e Apply for EITI Candidacy
e Establish U.S. EITI National Secretariat
 Communications, Outreach & Engagement
* Produce Initial USEITI Report
* Produce Subsequent Annual USEITI Reports
e Validate Implementation & Progress of USEITI Program
e Each Section includes the national objectives that are being
implemented in that section
* Includes objectives and the activities necessary to achieve those
objectives.
* Each activity has an responsible party, e e e
goals, timeline, outcome, completion status, funding = -
(if applicable), and funding amounts
* The workplan has a built in monitoring mechanism
* Activities are grayed out upon completion




