Engaging Indian Country Initial Ideas...

 Develop a letter describing purpose of Commission
and invite written comments and testimony.

e Use own (Commissioner) contacts to reach out to
individual organizations, from allottees, from treaty
tribes working on trust management issues to:

— Elicit concrete suggestions for change

— Help garner support for ideas and options that the Commission
develops

 Make presentations at national and regional tribal
organization meetings such as NCAI, ATNI, USET,
GPTCA, ITMA, ILWG, and others



Engaging Indian Country Initial Ideas...

e |dentify who coordinated Cobell outreach- have that
entity or person(s) assist

e Have each Commissioner host a Commission meeting
to ensure geographic diversity or dovetail
Commission meetings with national and/or regional
conferences

 Have each Commissioner and the DFO host a
listening session in their geographic location. Each
session would use the same set of questions and
session transcripts shared with other Commissioners



Engaging Indian Country Initial Ideas...

Create interactive website where:
- People can post documents to the Commissioners to review and utilize

- Includes secure workspace for Commissioners to work on deliberative
drafts.

Host informational webinars where participants can ask
Commissioner questions

PSA announcements and/or interviews on syndicated Native
American radio shows and Native radio stations in rural areas
e.g. Navajo Nation, great plains region etc.

Factor in outreach to urban Indians



Commissioners divide up and have conversations
with interested parties

Let people know that commissioners are available to
meet with interested groups

Establish a communication plan include presence at:
— In person meetings,
— Regional national meetings,

— Link communication plan to deliverables in work plan, to
ensure communications are wide

— Utilize social media, website, radio, all forms
— Be available upon request

— Establish an email listserv (put a link on website to join
listserv?)



